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BUDGET USER’S GUIDE 

Introduction 

The City’s budget is an important policy document. It serves as a financial plan, identifying the spending priorities for 
the organization.  The budget is used to balance available resources with community needs, as determined by the City 
Council.  It also serves as a tool for communication of the City’s financial strategies and for ensuring accountability. 

At the Council budget hearing for fiscal year 1997-98 budget, it was agreed upon that the City would prepare a two year 
budget.  Therefore, the City’s budget is a plan for two specified fiscal years.  The fiscal years for this budget begin on 
July 1, 2017 and end on June 30, 2019. 

Budget Process 

Responsibility 
The City Manager is responsible for preparing the budget, submitting it to the City Council for adoption, and 
administering the budget after adoption.  The City Manager has assigned preparation and administration of the budget 
to the Finance Department. 

Capital Improvements 

The City=s Five-Year Capital Improvement Plan is developed every two years, opposite of the biennial budget.  Each 
department provides a listing, including funding and justification, for each project.  Upon publication, the first two 
years of the plan are included in the department's budget amounts. 

Kickoff Meeting and Budget Requests 

The budget process begins in January when the Finance Department compiles budget request forms for all departments. 
They are distributed along with a copy of the Budget Policies and Procedures Manual at the "Budget Kickoff" meeting. 

Departments prepare their budget requests and justifications for their requests during January, February and March.  
The request generally will encompass each budget category.  New personnel requests are reviewed by both the 
Personnel and Finance departments.  Other City divisions will review applicable requests and prepare 
recommendations. 

Preliminary Hearings 

Starting in March, the Finance Department conducts fact-finding hearings with the City departments.  Preliminary 
recommendations for each budget request are reviewed, and each department is given the opportunity to add 
justifications or to provide additional information in support of their budget requests. 
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City Manager Review 

In April, budget review hearings are held between the departments and the City Manager=s Budget Committee.  The 
Budget Committee consists of the City Manager, Assistant City Manager and others assigned by the City Manager.  The 
preliminary recommendations of the Finance Department (including the recommendations of the other aforementioned 
divisions) are considered by the Budget Committee to determine the Proposed Budget.  The departments are given 
another opportunity to present information in support of their budget requests.  At the conclusion of the hearings, the 
City Manager, along with other members on the Budget Committee determine what is to be incorporated into the 
Proposed Budget. 
 
City Council Budget Hearings and Adoption 

After receipt of the Proposed Biennial Budget, the City Council will establish a date for workshop(s). At the conclusion 
of the workshop, the Council will modify the Biennial Budget until a majority consensus is reached, at which time the 
Biennial Budget is adopted by means of a resolution.  Upon adoption, the Finance Department prepares for the start-up 
of the new year by "booking" the appropriations and estimated revenues into the accounting system.  The Finance 
Department then prepares the final document for distribution to City officials and other interested parties. 
 
 
Document Format 
 
The Budget consists of 12 sections.  The Introduction contains information of a general nature to the reader.  The 
Budget Message presents information about the major goals and program strategies for the City as a whole; proposed 
budget resources and expenditures; reserve funds; and City priorities. 
 
The Budget Summary follows the City Manager's message.  The Budget Summary contains historical information about 
resources and expenditures for all funds and departments throughout the City. 
 
The next 9 sections provide supporting detail for the Budget Summary information.  These sections expand the 
presentation of prior fund balance and expenditures.  In addition, these sections provide a summary of goals and 
objectives for all divisions. 
 
The final section, the Appendix, provides information to the reader not given in other sections of the document.  For 
example, this section includes a glossary of terms. 
 
 
The Accounting System, Budgetary Control and Financial Policies 
 
The City of Redding accounting records are maintained in accordance with Generally Accepted Accounting Principles 
(GAAP), as established by the Governmental Accounting Standards Board (GASB).  Government fund types (General 
Fund, Special Revenue Funds, Capital Project Fund, and Debt Service Funds), Agency Funds Expendable Trust Funds 
are maintained on a modified accrual basis of accounting.  Proprietary fund types (Enterprise and Internal Service 
Funds) are maintained on an accrual accounting basis. 
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The budget adopted by City Council is prepared on a budgetary basis.  The budgetary basis differs from GAAP basis in 
the following areas: 
 

1. The City does not budget for the fair market value adjustment required under GASB 31. 
2. The City does not budget for accounts payable or intergovernmental payables. 
3. The City does not budget for benefit accruals. 
4. The City budgets for certain receivables and payables on a cash basis. 
5. In proprietary fund types the City does not budget for depreciation, but does budget for capital assets as 

expenditures. 
6. In proprietary fund types the City includes debt proceeds as revenue and debt service payments as 

expenditures. 
7. Encumbered amounts are recorded as the equivalent of expenditures in the budget as opposed to a reservation 

of fund balance under GAAP. 
 
 
The City Manager is authorized to transfer appropriations between divisions of a department within any fund; however, 
any revisions that alter the total expenditures of any fund require City Council resolution, unless the Council has given 
authority to the City Manager to increase total appropriations.  (Such as in grant expenditures when grant revenue 
equals or exceeds the expenditure and appropriation carryovers) 
 
A carefully designed system of internal accounting and budgetary controls is used to insure that revenues and 
expenditures/expenses are tracked and used as intended.  These controls are designed to provide reasonable, but not 
necessarily absolute, assurance with respect to the reliability of financial and budgetary records for use in the 
preparation of financial statements as well as accountability for all of the City of Redding assets.  The concept of 
reasonable assurance recognizes that the cost of control should not exceed the benefits and that the evaluation of costs 
and benefits likely to be derived thereof require estimates and judgments by management.  The system is reviewed as 
regularly as possible and as required by independent, certified public accountants. 
 
The main financial policies are as follows: 
 
All Enterprise Funds and the General Fund will prepare long-range ten year financial plans.  The adopted budget will 
be the first two years of the ten year financial plan. 
 
All long-range financial plans will use consistent economic assumptions in their long range financial plans.  The 
consistent economic assumptions will be developed by the Finance Department with the input from all affected 
departments.  
 
No year end cash reserve balance in any year shall be below five percent of annual expenditures in any ten year plan.  
Financial plans will be updated during the year and any adjustment to maintain a 5 percent cash reserve will be 
presented to Council for their approval. 
 
All funds should maintain a 5 percent of annual expenditures reserve, except internal service funds which should 
maintain a 1 percent of annual expenditures reserve.  
 
Each requested change in budget appropriations will include a fiscal impact statement. 
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The City will comply with all the requirements of “Generally Accepted Accounting Principles” (GAAP).  However, it 
must be stressed that the information presented in the Budget is not audited and is not necessarily in full compliance 
with GAAP.  The information presented in the Budget is designed to enhance management control and fiscal planning 
and is not intended to directly correlate with the data presented in financial reports such as the Comprehensive Annual 
Financial Report (CAFR).  The CAFR is designed to provide a retrospective overview on a fund-by-fund basis. 
 
The City uses a cost allocation plan to identify cost associated with providing certain services.  These indirect charges 
reimburse the administration and overhead services provided by certain General Fund divisions.  The allocations are 
made to Streets and Public Works in the General Fund and to all non General Fund divisions; however, costs allocation 
to internal service funds are allocated on to user divisions. 
 
In addition to its cost allocation plan the City charges a payment in lieu of taxes (PILOT) to the Electric Utility and 
Airport funds.  In addition, when the Civic Auditorium Fund is fully operated by the City it will be charged a PILOT. 
The PILOT is similar to property tax charges and is based on 1 percent of the estimated value of a funds capital and 
joint venture assets.  Estimated value for most assets is determined based on historical cost increased by 2 percent a year 
for a twelve year period.  For equipment, furniture and vehicles, the depreciated historical cost is used as estimated 
value.    
 
The City requires all budgets to be balanced.  A balanced budget is defined as beginning budgeted fund balance plus 
revenues must be equal to or greater than expenditures.  However, revenues can include debt for long-term assets. 
 
 
Fund Types 
 
Government accounting requires the segregation of funds by type.  The City of Redding uses six distinct fund types.  
These fund types include:  General, Special Revenue, Enterprise, Internal Services, and Trust and Agency funds, 
and a Private-purpose Trust fund. 
 
The General Fund is used to record all resources and expenditures not required to be accounted for in another fund 
type.  Special Revenue funds account for the proceeds of legally restricted resources earmarked for specific purposes.  
Expenditures can be appropriated within the fund itself or transferred to another fund as reimbursement for 
expenditures. Enterprise Funds are established to account for operations that are financed and operated similar to 
private business.  The intent of the City is to match costs associated with the enterprise operation with the revenues 
generated.  The City=s enterprise funds include the Airport, Civic Auditorium, Electric, Water, Wastewater, Storm 
Drainage, and Solid Waste Funds. Internal Service Funds are created to account for services provided by one 
department for another.  Costs of services are usually determined on a cost allocation basis.  Expenditures are restricted 
to the dedicated use of the fund.  Trust and Agency funds represent the Special Deposit Fund and other Trust Funds.  
All revenues are restricted to related expenditures within the responsible fund and are typically held in trust.  Private-
purpose trust funds are a fiduciary fund type used to report all trust arrangements, other than those properly reported in 
pension trust funds or investment trust funds, under which principal and income benefit individuals, private 
organizations, or other governments.  
 
Revenues 
 
Revenues are monies received by the City and are reported by source as follows:  Taxes; Fines, Forfeitures, and 
Penalties; Licenses and Permits; Use of Money and Property; Internal Departments; Other Governmental 
Agencies; Charges for Current Services, and Other. 
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Taxes are compulsory charges levied by a governmental agency for the purpose of financing services performed for the 
common benefit.  Primary sources are Property Tax, Sales Tax, and Transient Occupancy Tax. Fines represent monies 
paid as an imposed penalty for an offense such as a traffic or safety violation.  Licenses and Permits represent a 
voluntary or officially given right to levy a charge for a service provided.  For example, primary sources of revenue 
from permits are those generated for approval of construction projects within the City limits, i.e., building permits. 
Money and Property identifies revenue received from investments or rental of assets. Revenue from Internal 
Departments is revenue charged to other departments for services provided by another department.  The two main 
sources of revenue from internal departments is in-lieu property tax and cost allocation reimbursement. Other 
Governmental Agencies contribute revenue to the City by participating in specifically approved City activities.  
Revenues can be received from federal, state, county, or other local governmental agencies.  Revenues for the most part 
are restricted to the guidelines developed by the governmental agency allocating the funds. Some of these include motor 
vehicle in-lieu fees, state mandated claims, Housing and Urban Development funds, various grants from the State of 
California and the federal government. Charges for current services are user charges applied to specific services 
provided by the City.  The charges are established by resolution adopted by the City Council.  Examples of charges for 
current services are recreation fees, plan check fees, inspection fees, and fingerprinting fees. Other revenues are those 
resources not accounted for in any other category.  They include miscellaneous revenue, compensation/property 
damage, and contributions. 
 
The General Fund=s three largest source of revenue are sales tax, property tax, and internal departments. These three 
sources make up over 81 percent of the General Fund revenue. 
 
The revenue for the Special Revenue Funds generally consists of revenue from other governmental agencies and from 
fees for services.  These funds are generally restricted and can only be used for specific purposes. 
 
The revenue for the Enterprise Funds are generated by providing services, i.e. the fees paid for water on ones utility bill 
would go to the water utility, electric charges to the electric utility.   
 
The revenue for the Internal Services Funds is generated by charging the users of their services (usually other City 
departments). 
 
Expenditures 
 
Expenditures are divided into four categories:  Personnel Costs; Materials, Supplies, and Services; Debt Service, 
and Capital Outlay. 
 
Personnel costs account for all direct and indirect costs of City personnel.  The cost also includes all employee benefits. 
Materials, Supplies, and Services represent expenditures for the operation of each department.  Debt Service includes 
the principal and interest payments on all long-term debt. Capital Outlay accounts for any capital improvement, 
project, or equipment purchases over $5,000.  In prior years, this amount has been only $1,000.  Items that were once 
budgeted as capital outlay, i.e. computer equipment, are now budgeted as operating materials and supplies.  These items 
are recorded separately. 
 
Fund Balance 
 
Beginning Fund balance in this report is the cumulative (all prior years) difference in all revenues less all expenditures, 
primarily on a budgetary basis.  Ending fund balance is the beginning fund balance increased by all currently budgeted 
revenues less currently budgeted expenditures, primarily on a budgetary basis. 
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BUDGET DEVELOPMENT CALENDAR 
FOR 

BIENNIAL BUDGET 2017-19 
 

DUE DATE  ACTION 
 
1/26/17 to 2/13/17 All departments prepare and submit preliminary budget requests to building maintenance 

projects for two years.   
 
2/8/17   Budget reports will be distributed. 
 
2/15/17 Budget Kick-Off Meeting held in the Council Chambers at 10:00 am.  
 
2/22/17 Council priority workshop held in the Council Chambers at 2:00 pm. 
 
1/26/17 to 2/23/17 Internal Service Funds prepare allocations and return to Finance.  Due by February 23, 2017. 
 
1/26/17 to 3/2/17 Departments prepare and enter budget information for biennial budget 2017-19 based on 

“status-quo” (or less) budget or as directed is separate budget memo. Prepare issue papers for 
items not in “status-quo” budget.  Final date to enter information is March 2, 2017.   

 
1/26/17 to 3/9/17 Departments prepare issue papers.  Issue papers due by March 9, 2017. 
 
1/27/17 to 3/16/17 Departments prepare department overview, which include goals and objectives and 

performance measures.  Due by March 16, 2017.   Also, prepare organizational chart for 
department. 

  
3/9/17 to 3/27/17 Finance Department reviews budget requests and develops preliminary recommendations.   

 
3/9/17 to 3/27/17 Departments answer Finance questions regarding budget and if requested prepare additional 

issue papers. 
 
3/28/17 to 4/7/17 Departments discuss budget and department overviews with Finance. 
 
4/18/17 to 4/28/17 City Manager reviews budget and makes preliminary decisions. 
 
5/4/17   City Manager makes final budget decisions. 
 
5/8/17 to 6/5/17  Finance Department prepares Proposed Budget for City Manager. 
 
June 2017  City Manager presents Proposed Budget to City Council; City Council establishes date(s) for 

budget workshop(s). 
 
June 2017  City Council reviews Proposed Budget and amends it as necessary.  Budget is adopted. 
 
7/28/17   Finance Department publishes and disseminates Biennial Budget. 
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CITY OF REDDING MISSION STATEMENT 

Provide a high quality of life, remembering that families and neighborhoods are the centerpiece of our lives; the 
Redding Community will remain clean and safe and will work aggressively to prevent sprawl through careful 
community development, planning and smart growth.  The city is seen as proactive rather than reactive by focusing on 
what type of City we would like to be in the future and taking the necessary steps to assure we reach our goals. 

CITY OF REDDING VISION STATEMENT 

Our vision is: 

To protect and enhance the City’s reputation as the “Jewel of Northern California” 

To attract and support quality job growth 

To build neighborhoods rather than homes 

To have a well-managed City that is in sound financial condition and one in which there is strong 
leadership that values good governance 

To provide excellent public services and infrastructure to promote a clean and attractive community 

To support steps to create a vibrant downtown and riverfront 

To assure parks, trails and open space 

To support programs that connect the City’s unique natural beauty and rich history 
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Fund FY 2017-18 FY 2018-19
General Fund 74,895,190$          78,126,310$     
Special Revenue Funds 7,078,560             5,732,750         
Enterprise Funds 230,851,290          224,188,370     
Internal Service Funds 71,041,020           75,422,040       
Less Charges Between Funds (84,188,110)          (88,168,510)      
Total 299,677,950$        295,300,960$   

Budget Overview

 
 
 
General Fund 
 
The General Fund budget for Fiscal Year 2017-18 totals approximately $74.9 million, which represents a decrease 
of approximately 7.6 percent when compared with the amended General Fund budget for Fiscal Year 2016-17.  The 
General Fund budget for Fiscal Year 2018-19 totals approximately $78.1 million, which represents an increase of 
approximately 4.3 percent when compared with the General Fund budget for Fiscal Year 2017-18.  The two “pie 
charts” below indicate how the General Fund budget is allocated by department.  As the figures below indicate, 
approximately 64.5 percent of the General Fund is utilized to fund public safety services (i.e., the Redding Fire 
Department and the Redding Police Department). 
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Enterprise Funds 
 
The City of Redding owns and operates several utilities, including the Electric Utility, the Water Utility, the 
Wastewater Utility, the Storm Drain Utility, and the Solid Waste Utility.  In addition, the City of Redding operates 
two airports.  The City of Redding also contracts with Advance Redding to operate the Redding Civic Auditorium.  
The City of Redding utilizes “Enterprise Funds” to budget and account for these specific operations.  As the table 
below indicates, the budget for Fiscal Year 2017-18 includes approximately $230.8 million to operate the 
departments and divisions referenced above.  The budget for Fiscal Year 2018-19 totals approximately $224.2 
million.  The majority of these expenditures are associated with the Electric Utility. 
 
 

Fund FY 2017-18 FY 2018-19
Electric $147,813,980 $140,867,340
Solid Waste 20,516,020         19,871,910         
Storm Drainage 1,483,100          1,313,370          
Water 24,738,920         23,106,240         
Wastewater 31,093,840         32,361,910         
Airport 3,947,140          5,353,340          
Civic Auditorium 1,258,290          1,314,260          
Total $230,851,290 $224,188,370

Enterprise Funds
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Special Revenue Funds and Internal Service Funds 
 
As noted above, the City of Redding’s budget also includes a number of Special Revenue Funds and Internal 
Service Funds as highlighted in the Budget Summary section of this document.  As its name implies, Special 
Revenue Funds are utilized to account for restricted programs and activities (e.g., the Community Development 
Block Grant Program, Development Impact Fees, and the Rolling Stock Replacement Fund, to name a few). 
 
The City of Redding utilizes Internal Service Funds to account for programs and services that are designed to 
support other operating departments within the City (e.g., Information Technology, Fleet Maintenance, and Risk 
Management, to name a few). 
 
SIGNIFICANT ISSUES 
 
The Biennial Budget for Fiscal Year 2017-18 and Fiscal Year 2018-19 includes information for each City 
department.  This information is outlined in some detail later in this document.  However, discussed below, are 
some specific budget issues and important information for the City Council and the community. 
 
Payment In-Lieu of Taxes (PILOT) 
 
The Redding Electric Utility (REU) has financially supported the funding of basic City services since its inception 
in 1921.  Since 1988 REU has contributed to the General Fund services through a common practice in the 
municipal electric industry known as a "payment in-lieu of taxes," or "PILOT."  The PILOT has been part of the 
City of Redding's electric utility rates for many years.  For this Biennial Budget the estimated contribution from the 
PILOT is $6,674,600 in year one and $6,363,600 in year two.  This is 8.9% and 8.5% of the General fund in each 
year respectively.   
 
A court challenge, based on the passage of Proposition 26 in November 2010, has created ambiguity about the 
PILOT for the City of Redding as well as numerous other cities throughout California that utilize this same 
practice.  The City of Redding does not believe that the court challenge has merit because the PILOT was approved 
by the City Council many years prior to the passage of Proposition 26.  The California Supreme Court has agreed to 
hear this case.  It is possible, and perhaps likely, that the California Supreme Court will rule on this case in 2018.  
Should the Supreme Court’s ruling be negative, the City will need to take immediate steps to mitigate the potential 
loss of revenue to the General Fund. 
 
CalPERS &PARS 
 
The City of Redding’s employer contribution to CalPERS continues to increase at a rapid pace.  It is anticipated 
that the CalPERS employer contribution rate for public safety employees will increase from 49.47 percent in Fiscal 
Year 2016-17 to approximately 51.36 percent in Fiscal Year 2017-18.  It is further anticipated that the CalPERS 
employer contribution rate for public safety employees will increase to approximately 56.56 percent in Fiscal Year 
2018-19. 
 
The City of Redding’s employer contribution rate for other City employees will increase from approximately 23.63 
percent in Fiscal Year 2016-17 to approximately 25.34 percent in Fiscal Year 2017-18.  It is anticipated that the 
CalPERS employer contribution rate for other City employees will increase to approximately 28.7 percent in Fiscal 
Year 2018-19. 
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In December of 2016 CalPERS changed its assumed discount rate (often referred to as the assumed rate of return) 
from 7.5 percent to 7.0 percent to be phased in over three years beginning July 1, 2018 for public agencies. In 
addition, beginning with Fiscal Year 2017-18 CalPERS will collect employer contributions toward the plan’s 
unfunded liability as dollar amounts instead of the prior method of a contribution rate.   This change will also cause 
cost pressure but the change to the assumed discount rate, by itself, will cause an increase in the normal or annual 
cost and will significantly increase the cost of the unfunded liability.  These changes have caused the City’s 10 year 
plan to be out-of-balance for years three through 10 of the plan.   
 
The CalPERS rates provided above for Fiscal Year 2017-18 and Fiscal Year 2018-19 have been projected by City 
Staff to include the unfunded liability for comparative purposes.  The normal or annual cost rates included in the 
above percentages are as follows.  For public safety employees for Fiscal Year 2017-18 the normal cost rate is 
19.985 percent and is projected to be 20.981 percent for Fiscal Year 2018-19.  The unfunded liability for the Safety 
Plan is $5,763,309 for Fiscal Year 2017-18 and is projected to be $6,730,478 for Fiscal Year 2018-19.  The normal 
cost rate for other City employees for Fiscal Year 2017-18 is 8.688 percent and is projected to be 9.2004 percent for 
Fiscal Year 2018-19.  The unfunded liability for the Miscellaneous Plan is $7,298,059 for Fiscal Year 2017-18 and 
is projected to be $8,804,035 for Fiscal Year 2018-19.      
 
Pursuant to the current Memoranda of Understandings (MOUs) between the City and both the Redding Peace 
Officers Association and Redding Police Managers Association – Police employees have agreed to pay 3 percent of 
the employer’s share of the CalPERS normal cost rate.  
  
The Public Agency Retirement Services (PARS) is a supplementary pension plan for many non-public safety 
employees.  The plan is comprised of five Tiers determined by employee group and is now closed to all employees 
hired after December 31, 2012.  The required employer contribution for PARS in Fiscal Year 2016-17 ranged from 
13.46 percent to 19.36 percent and will increase to a range of 20.59 to 30.07 percent in Fiscal Year 2017-18 and 
Fiscal Year 2018-19.    These percentages include both the normal cost rate and the unfunded liability.  PARS will 
continue to collect the unfunded liability as a percentage of payroll vs. collecting the unfunded liability as a dollar 
amount.  However to be consistent with CalPERS, the City’s 10 year plan has presented the unfunded liability as a 
dollar amount.   
 
Other Post-Employment Benefits 
 
Pursuant to Government Accounting Standards Board Statement 45 (GASB 45), the City of Redding is required to 
periodically complete an actuarial study to quantify the "unfunded actuarial accrued liability" (UAAL) associated 
with "other post-employment benefits" provided to its employees.  The City of Redding only offers one "other post-
employment benefit" to its employees – access to, and partial City funding for, group health insurance coverage.  
The UAAL for this benefit was approximately $102.6 million at January 1, 2015 (the most current actuarial), which 
is a slight decrease from the previous figure of $107.2 million at January 1, 2013.  With that said, however, it is 
anticipated that this figure will continue to increase in the future because the City of Redding is utilizing a "pay-as-
you-go" method to fund this benefit. 
 
The Redding Redevelopment Agency was dissolved by the State of California.  Since the dissolution, the City has 
been able to procure funding from the State through the Recognized Obligation Payment Schedule process to pay 
for the post-retirement health care cost of former staff of the Agency.  Recently, the State Department of Finance 
revisited this and has denied any further funding in this area.  This will cause the General Fund to cover these costs 
which amount to $47,990 and $50,360 in FYE 18 and FYE 19 respectively.  
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Neighborhood Policing Unit 
 
Per the City Council's direction at the Priority Setting Session, maintaining the Neighborhood Policing Unit (NPU) 
was a high priority during the development of this budget.  Thankfully, the City received a very generous donation 
from Bethel Church to provide funding for the NPU.  Bethel Church provided an initial $500,000 to the City and 
has pledged to raise an additional $740,000 to provide adequate funding for the NPU for two years of the budget.  
To date, the fund raising efforts have yielded enough to fund the NPU for approximately one year.   Due to this 
generous offer, the Redding Police Department is currently recruiting for four new officers to fill existing vacancies 
that were being held in the event funding for the NPU was not identified.   Should the balance of the funds for year 
two of the budget not be raised, the NPU will need to be eliminated when the total sum of funding expires.  The 
NPU positions are not included in the 10-year plan and the positions will be defunded and eliminated after 
June 30, 2019, unless a new, ongoing funding source is identified prior to that time. 
 
Code Enforcement 
 
At the Priority Setting Session, the City Council gave a high priority to continuing the augmentation of the City of 
Redding's Code Enforcement program on a temporary basis.  More specifically, the City of Redding is utilizing a 
retired Police Officer and a retired Building Inspector to augment the Code Enforcement program.  Per the City 
Council's direction, the Biennial Budget includes additional "one-time" resources to extend this initiative through 
the first year of the budget.  Additional funding will need to be identified should the positions be continued into 
year two and beyond. 
 
Loss of SAFER Grant Impacts 
 
In the past the City of Redding secured a Staffing for Adequate Fire and Emergency Response (SAFER) grant that 
enabled the Redding Fire Department to add nine new positions (i.e., three Firefighter positions and six Apprentice 
Firefighter positions).  This, in turn, enabled the City to create three-person engine companies at Station 4, Station 
6, and Station 8.  For Fiscal Year 2015-16 and Fiscal Year 2016-17 these positions were covered utilizing General 
Fund reserves but were not included in the General Fund 10-Year Financial Plan.  The City Council, at its Priority-
Setting Workshop in February, put a high priority on retaining these nine positions. Unfortunately, funding is not 
available for these positions and they will need to be eliminated. 
 
Security Contract for Parks Restrooms 
 
The restrooms at the City’s Parks are experiencing a high rate of vandalism.  Additionally, the individuals who 
vandalize the restrooms are, at times, sleeping in or otherwise taking occupancy of the restrooms creating a safety 
concern for the Park visitors and the City’s employees.  The budget includes $10,000 in funding each year to allow 
the restrooms to be locked by a security guard each night.  This should maintain better security for the facilities 
while also improving the safety of those who use the restrooms.  Further, it is anticipated that the cost of the 
security guard will be offset by a reduction in the expense caused by the vandals. 
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New Gas Tax and Street Maintenance 
 
Road maintenance has long been an underfunded activity for the City of Redding.  In 2017 the State passed Senate 
Bill 1 which raises the State’s gas tax increasing funding for maintaining and improving the State’s road and 
highway system.  The City of Redding has estimated an increase in road maintenance funds totaling $0.6 million in 
FYE 2018 and $1.6 million in FYE 2019.  The Public Works Department will be responsible for prioritizing and 
delivering projects to utilize this funding and improve the City’s roads.  While this funding will help maintain the 
current condition of the City’s roads, it is unlikely it will be enough to eliminate the backlog of maintenance needs. 
 
Parking Fund 
 
The maintenance of the Downtown parking structures and lots is funded through the Parking Fund.  The main 
revenue source for the Parking Fund is parking meter revenues.  The elimination of many meters due to community 
requests, vandalism, and obsolescence has reduced revenues to the point that the General Fund must subsidize the 
Parking Fund.  The amount of subsidy is $46,130 for FYE 2018 and $47,060 FYE 2019. 
 
Public Safety Vehicles 
 
Providing adequate funding for Police and Fire Department rolling stock is imperative.  In the last budget the City 
was able to provide additional funding for the purchase of police patrol vehicles.  This budget cycle continues to 
fund the rolling stock funds for Public Safety but not at the level necessary to maintain the fleet at the desired 
levels.  
 
Deferred Maintenance for City Hall 
 
City Hall, like any facility, requires regular maintenance.  The facility has been open for 17 years and the amount of 
required maintenance is increasing.  For this budget cycle, $70,000 has been identified to repair the roof to 
eliminate leaking and to correct a pressurized water line at risk of rupturing.  Additional work, which was identified 
as needed but not funded, includes replacement of carpet in the main traffic areas and replacement of the exterior 
door hardware and electronic key lock system.  It is possible that these or other maintenance items will require 
attention during the next two years which will require the Council to appropriate the funding at that time. 
 
Library Funding 
 
The Library budget expenses are beginning to outpace the revenue.  The current budget is balanced; however, new 
revenues or reduced expenses will need to be identified for future budgets. 
 
Developer Fees and Level of Service 
 
The City has a Master List of Fees for Service.  Generally these fees cover the cost for the service provided.  In 
some instances the City has chosen to provide a General Fund subsidy because the services provided benefit the 
community as a whole.  Two of these fees include Planning Fees and Building Fees charged by the Development 
Services Department.  Planning Fees are greatly subsidized by the General Fund.  In FYE 2016, the Planning 
Division Fee revenue covered approximately 12 percent of the services provided.  The Building Division fees at 
times fully cover the services but often do not.  The importance of this relates to the current budget condition and 
the level of service provided to the community.  As land development continues to increase, additional staffing or 
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consultants are needed to maintain levels of service.  Both the Fire Department and the Development Services 
Department recommend that we increase resources in this area and, clearly, the City is unable to accomplish this.  
Staff will endeavor to provide the best service they can, but it is likely the level of service will decline without 
increased revenue/resources. 
 
Impact Fees 
 
The City Council has provided direction to staff to revisit the Development Impact Fees charged to new 
development.  The current fees collected help offset the growth impacts due to new development to the fire service, 
parks, traffic circulation, and water and wastewater utilities.  The review of the impact fees will occur in Fiscal 
Year 2017-18.  The fees are determined by processes established by the Mitigation Fee Act.  If the fees ultimately 
approved by the City Council are less than what the established process results in, then either the utility fees will 
need to be increased and/or various levels of service will be lowered.  It is important to note that impact fees are not 
the same as the developer fees discussed above. 
 
10-Year Plan 
 
As noted above, CalPERS has made major changes in its assumptions causing disruption in the City’s 10-Year 
Plan.  In addition to changes which have and will cause major cost escalations, CalPERS has also changed how it is 
charging the cost associated with the unfunded liability.  Until now, both the normal cost (annual cost) and the 
unfunded liability were charged as a percent of payroll.  Moving forward, the unfunded liability will be computed 
and billed in 12 equal installments.  Due to this change, as well as the need to better illustrate the impact of the 
increased cost, the 10-Year Plan format has been updated.  The current budget period is presented in much the same 
way as it always has been.  Beginning in year three of the 10-Year Plan, the unfunded liability is presented as an 
estimated amount instead of a percent of payroll.  Additionally, the plan summary contains a line described as 
“Required Revenue Increases or Expenditure Reductions to Maintain 5 percent Reserve.”  By adding this line, the 
actual ending projected cash is clearly noted as well as the needed adjustments to maintain the 5 percent reserve.  
During the budget period, the monthly report updating the Council on the General Fund will contain an update as to 
the status of meeting the adjustment goal. 
 
Stillwater Business Park Proceeds to Debt Service 
 
Land at Stillwater Business Park was sold during the current budget cycle.  The amount of revenue received totaled 
$752,238.  In this budget $350,000 of these proceeds will be used to pay for the bond debt in year one of the 
budget. 
 
Redding Civic Auditorium Revenue Covering General Fund Subsidy 
 
When the City entered into the agreement with Advance Redding to run the Auditorium, staff recommended that 70 
percent of the lease revenue be retained to fund needed capital improvements for the Auditorium and 30 percent 
directed to repay the Risk Management Fund.  In this budget, $151,730 in year one and $152,400 in year two is 
directed toward eliminating the balance of the General Fund subsidy remaining with the Civic Auditorium. 
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Department of Public Works Overhead Rate 
 
The Department of Public Works is required to calculate an overhead rate for the California Department of 
Transportation (Caltrans) and other funding agencies each year.  The current overhead rate used for this purpose is 
110.47 percent.  Following the approval of the Biennial Budget for Fiscal Year 2017-18 and Fiscal Year 2018-19, 
the Department of Public Works will submit the calculated overhead rate to Caltrans for review and final 
determination. 
 
The Biennial Budget for Fiscal Year 2017-18 and Fiscal Year 2018-19 utilizes 101.11 percent as the overhead rate 
that the Public Works Department will use to charge the general public and internal departments for all non-grant 
related projects. 
 
Minimum Wage Increase 
 
The minimum wage in California will continue to increase to $11 per hour on January 1, 2018, and to $12 per hour 
on January 1, 2019.  The City of Redding is not legally required to implement this increase.  As a practical matter, 
however, the City of Redding must offer a wage that is comparable to the private sector in order to recruit and 
retain part-time, seasonal employees for the City's Recreation Division.  These part-time, seasonal employees are 
typically high school or college students.  It is difficult to quantify the impact that the increase to the minimum 
wage may have on the Recreation Division.  Some of the financial impact may be offset by an adjustment to 
recreation program fees.  It is likely that some budget adjustment will be needed during the upcoming budget 
period. 
 
LONG-RANGE FINANCIAL PLANS 
 
The City of Redding has developed long-range financial plans for the General Fund and for each of the City’s 
Enterprise Funds.  These long-range financial plans typically cover a five- or 10-year planning period.  These plans 
allow the City Council and the community to ascertain the long-term impact associated with decisions that are 
made on a day-to-day basis.  Unlike many other cities and counties, the City of Redding does not focus its efforts 
exclusively on developing a balanced budget for a one- or two-year period of time.  The City of Redding develops a 
10-year budget that is in balance over the entire 10-year period of time.  That is a difficult task to accomplish, but it 
is essential in order to avoid unanticipated financial problems in the future. 
 
The severe recession had a significant impact on many of the City’s funds.  Thus, it is even more difficult to 
maintain a balanced budget over a five- or 10-year period of time.  Some of the City’s budgets, such as the Airports 
Fund are still struggling due to the sluggish economy.  The City will need to manage and monitor these funds 
closely over the next several years. 
 
Gann Limit 
 
The City of Redding is required by State law to calculate and publish an appropriations limit each fiscal year.  This 
appropriations limit is commonly referred to as the “Gann Limit.”  This figure represents the maximum amount that 
the City could spend in certain categories per State law.  For Fiscal Year 2017-18, the City of Redding’s Gann 
Limit is approximately $217 million.  The budget for Fiscal Year 2017-18 appropriates approximately $56 million 
that is subject to the Gann Limit.  Thus, the City of Redding’s budget for Fiscal Year 2017-18 is well below the 
maximum allowed by law. 
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Council Policy 219 
 
Council Policy 219, Personnel Costs, was put into effect in 2009.  The purpose of Council Policy 219 is to codify 
the City Council’s intention to continue to monitor and contain personnel costs in order to avoid potential financial 
problems in the future.  The policy requires that the City Council strive to constrain personnel-related expenses, 
with a particular emphasis on containing the costs associated with benefits.  The goal of the policy is that personnel 
costs shall not exceed 73.0 percent of the total General Fund budget in any given fiscal year.  For Fiscal 
Year 2017-18 and Fiscal Year 2018-19, the percentage of personnel costs for the General Fund is approximately 
73.1 percent and 72.7 percent, respectively.   
 
New Positions 
 
The City of Redding has implemented a number of significant budget reductions since 2008.  These reductions 
included the elimination of 106 full-time positions and 20 full-time equivalent part-time positions.  The City 
continues to be very cautious about adding new employees given the slow economy.  With that said, however, the 
Biennial Budget does create some new positions (mostly in the City’s utilities and Internal Service Fund divisions).  
The table below lists the new positions that have been added to the Biennial Budget (excluding the four temporary 
Police Officers positions described earlier). 
 
 

Department /Division Classification
FY 2017-18 
Number of 
Positions

FY 2017-18 
Number of 
Positions

Housing & Community Development Clerk I * 1
Building Maintenance Building & Facility Mechanic I 1
Police Grants School Resource Officer 1
Water Water Conservation Specialist 1
Water Water Maintenance Worker - D1 1
Wastewater Public Works Maintenance Worker 1
Solid Waste Solid Waste Truck Driver I** 2 1
Solid Waste Clerk I * 1
Total 9 1
*Offset, in part, by the elimination of a  0.5 full-time equivalent Clerk I position

** Offset, in part, by the elimination of 6 temporary workers

New Positions
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Capital Improvement Plan 
 
Notwithstanding the sluggish economy, the City of Redding has adopted an ambitious Capital Improvement Plan, 
as outlined in the Budget Summary section of this document.  The budget allocates approximately $55.5 million for 
capital improvements over the next two years.  These projects are described in more detail within each 
department’s budget section within this document.  Most of these projects are important to accommodate growth 
and maintain a high quality of life for our community. 
 
Acknowledgements 
 
The City of Redding is a large and complex organization.  The City is fortunate to have an excellent leadership 
team and outstanding employees.  It requires a tremendous amount of time and effort to prepare the City’s Biennial 
Budget.  I would like to take this opportunity to thank and acknowledge all of the City employees that helped 
prepare the Biennial Budget for Fiscal Year 2017-18 and Fiscal Year 2018-19. 
 
Summary 
 
The Biennial Budget for Fiscal Year 2017-18 and Fiscal Year 2018-19 is an important fiscal and policy document.  
It enables the City Council to establish and fund its priorities for the community.  It has been an extremely 
challenging task to prepare the Biennial Budget due to the slow economy.  Nevertheless, I believe that the budget 
document addresses the priorities that have been established by the City Council.  I also believe that the Biennial 
Budget is a sound and prudent financial plan.  Therefore, I respectfully transmit to the City Council the Biennial 
Budget for Fiscal Year 2017-18 and Fiscal Year 2018-19 for its consideration. 
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BUDGET SUMMARY 
 

COMPARATIVE FUND SUMMARY - ALL FUNDS 
 
The tables on the following pages provide a summary of all funds reported in the Adopted Biennial Budget, 
listing the beginning cash balance, revenues, transfers, appropriations and ending cash balance.  The purpose of 
these tables is to show the change in the cash position for each fund.   
 
The first column of each table, Beginning Projected Cash Balance, shows the estimated beginning cash balance 
for each fund.  It is not the beginning fund balance.  The second column, Projected Revenue, shows the revenue 
estimated from all sources for each fund.  The third and fourth columns, Fund Transfers In and Fund Transfers 
Out, show funds transferred from one fund to another fund.  The fifth column, Expenditure Programs, shows 
the level of appropriations for the various departments and divisions of the City.  The sixth column, Adjustments 
and Restricted Reserves shows any amounts that are restricted for specific purpose and any adjustments to 
match each individual fund=s ten year plan.  Ending Projected Cash Balance for each fiscal year shows the 
estimated ending cash balance including restricted reserves. 
 
The graph below displays the difference between beginning cash balances and ending cash balances for each fund 
type as well as the total for the City for each fiscal year.  This graph displays that cash balances over the biennial 
budget will be decreasing. 
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Beginning Ending
Projected Adjustments Projected 

Cash Projected Fund Fund Expenditure & Cash
Balance Revenue Transfers Transfers Programs Restricted Balance 
7/1/2017 2017-18 [3] In Out 2017-18 [4] Reserves [1] 6/30/2018

GENERAL FUND  $          7,200  $              68,573  $          5,084  $        (2,699)  $             73,851  $            1,390  $            5,697 
GENERAL FUND-Capital Project Fund              1,037  $ - -                 (416) 621 

SPECIAL REVENUE FUNDS
Parking Fund 81 48 46 94 81 
Rolling Stock Replacement            10,000              4,868 5,000                9,868 [2]
Gas Tax Street Improvement Fund                 843 3,736            (3,645) 934 
Local Transportation Fund - 700               (700) - 
Library                 346 1,212                 834                 (50) 2,036 306 
Branch Libraries 46 207 240 13 
CD Block Grant Fund              1,724 1,704 - - 2,709 - 719 
Low and Moderate Income 
   Housing Asset Fund                 815 148 - - 495 - 468 
Special Development Fund
   General City Projects                 164 66 96 134 
   Storm Drain Capital - 277                 (243) 34 
   Capital Improvement                 686 - -                 (66) - - 620 
   Traffic Impact Fee                 221 1,300 1,138 383 
   Dana Traffic Impact Fee                 526 5 260 3 274 
   North Traffic Impact Fee 44 10 10 44 
   Park In-Lieu/Park Development                 765 351 -                 (51)                1,065 
General Special Revenue - 272               (272) - 
TOTAL SPECIAL REVENUE FUNDS            16,261 9,970              5,814            (4,784)                 12,078                 (240)              14,943 

ENTERPRISE FUNDS
Tourism/Civic Auditorium Fund 1 170              1,107                 (19) 1,258 1 
Storm Drain Utility Fund              3,666 1,236                 (30) 1,483 255                3,644 
Municipal Airport Fund                (805) 3,975 (5) 3,928                 (763)
Electic Utility Fund            47,800                146,276 -            (1,742)               147,814                2,500              47,020 
Water Utility Fund            16,046 22,778               (175)                 24,739 415              14,325 
Wastewater Utility Fund            17,405 28,810               (350)                 31,094 379              15,150 
Solid Waste Collection and Disposal              9,990 20,057            (1,600)                 20,516                7,931 
TOTAL ENTERPRISE FUNDS            94,103                223,302              1,107            (3,921)               230,832                3,549              87,308 

INTERNAL SERVICE FUNDS
Information Technology                 430 2,925 3,020 335 
Fleet Maintenance 30 3,625 3,555 100 
Building Maintenance & Construction 77 2,575 (5) 2,567 80 
Records Management 32 264 274 22 
Employer & Legal Services (20) 1,176 1,105 (1) 50 
Geographic Information Services 75 661 674 62 
Communications 47 454 422 1 80 
Reprographics 49 707 (5) 707 44 
Volunteer Services 6 119 119 6 
Risk Management            10,227 5,425 4,786 1              10,867 
Employee Benefits Payroll                 321 28,982                 28,982 321 
Employee Benefit Group Insurance              1,248 20,860                 20,707 (1)                1,400 
Redding Municipal Utilities Admin.                 509 4,150               (175) 4,122 362 

TOTAL INTERNAL SERVICE FUNDS            13,031 71,923 -               (185)                 71,040 -              13,729 
Subtotal          130,595                373,768            12,005          (12,005)               387,801                4,699            121,677 
Less: Charges Between Funds -                (84,188) - -               (84,188) - - 
NET TOTAL  $      130,595  $            289,580  $        12,005  $      (12,005)  $           303,613  $            4,699  $        121,677 

[2] Funds are continuously appropriated and will be utilized throughout the year.  Ending balance will be less.

[3] For detail of Revenue see pages A-9 to A-20.

[4] For detail of Expenditures see A-22 to A-23.

Comparative Fund Summary for FY 2017-2018 - ALL FUNDS

[1] This column shows adjustments primarily for use of debt funds and projected budget savings.

(In Thousands)

CITY OF REDDING BIENNIAL BUDGET
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A-4



Beginning Ending
Projected Adjustments Projected 

Cash Projected Fund Fund Expenditure & Cash
Balance Revenue Transfers Transfers Programs Restricted Balance 
7/1/2018 2018-2019 [3] In Out 2018-2019 [4] Reserves [1] 6/30/2019

GENERAL FUND  $            5,697                 70,859  $            5,834  $          (2,672)  $             77,061  $            1,432  $            4,089 
GENERAL FUND-Capital Project Fund 621 (55) 566 

SPECIAL REVENUE FUNDS
Parking Fund 81 47 47 94 81 
Rolling Stock Replacement                9,868                4,599 6,000                8,467 [2]
Gas Tax Street Improvement Fund 934 4,802              (4,745) 991 
Local Transportation Fund - 700                 (700) - 
Library 306 1,237 851 (50) 2,099 245 
Branch Libraries 13 211 249 (25)
CD Block Grant Fund 719 1,681 - - 1,726 - 674 
Low and Moderate Income 
   Housing Asset Fund 468 145 - - 300 - 313 
Special Development Fund
   General City Projects 134 55 56 133 
   Storm Drain Capital 34 285                 (250) 69 
   Capital Improvement 620 - - (66) - - 554 
   Traffic Impact Fee 383 1,346 1,163 (1) 565 
   Dana Traffic Impact Fee 274 5 45 2 236 
   North Traffic Impact Fee 44 10 1 53 
   Park In-Lieu/Park Development                1,065 357 (51)                1,371 
General Special Revenue - 272                 (272) - 
TOTAL SPECIAL REVENUE FUNDS              14,943                 11,098                5,552              (5,884)                 11,733                 (249)              13,727 

ENTERPRISE FUNDS
Tourism/Civic Auditorium Fund 1 173                1,162 (21) 1,314 1 
Storm Drain Utility Fund                3,644 1,240 (30) 1,313 264                3,805 
Municipal Airport Fund                 (763) 5,251 (5) 5,335                 (852)
Electric Utility Fund              47,020               142,000 -              (1,746)               140,867                1,600              48,007 
Water Utility Fund              14,325                 23,962                 (175)                 23,106 356              15,362 
Wastewater Utility Fund              15,150                 30,022                 (350)                 32,362 409              12,869 
Solid Waste Collection and Disposal                7,931                 20,361              (1,500)                 19,872                6,920 
TOTAL ENTERPRISE FUNDS              87,308               223,009                1,162              (3,827)               224,169                2,629              86,112 

INTERNAL SERVICE FUNDS
Information Technology 335 2,968 3,063 240 
Fleet Maintenance 100 3,447 3,446 101 
Building Maintenance & Construction 80 2,547 (5) 2,540 82 
Records Management 22 274 273 23 
Employer & Legal Services 50 1,135 1,135 50 
Geographic Information Services 62 679 678 63 
Communications 80 428 426 82 
Reprographics 44 719 (5) 715 43 
Volunteer Services 6 125 125 6 
Risk Management              10,867 5,686 5,215 1              11,339 
Employee Benefits Payroll 321 321 
Employee Benefit Group Insurance                1,400                 21,849                 21,725                1,524 
Redding Municipal Utilities Admin. 362 4,317                 (100) 4,364 1 216 

TOTAL INTERNAL SERVICE FUNDS              13,729                 44,174 -                 (110)                 43,705 2              14,090 
Subtotal            121,677               349,140              12,548            (12,548)               356,668                3,814            118,018 
Less: Charges Between Funds -                (88,169) - -                (88,169) - - 
NET TOTAL  $        121,677  $           260,971  $          12,548  $        (12,548)  $           268,499  $            3,814  $        118,018 

[2] Funds are continuously appropriated and will be utilized throughout the year.  Ending balance will be less.

[3] For detail of Revenue see pages A-9 to A-20

[4] For detail of Expenditures see A-22 to A-23

Comparative Fund Summary for FY 2018-2019 - ALL FUNDS

[1] This column shows adjustments primarily for use of debt funds and projected budget savings

(In Thousands)

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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REVENUE ASSUMPTIONS 
 
 
General Assumptions 
 

 California's economy will continue to recover during the fiscal year 2017-18. 
  

 Local construction activity will continue to increase during the fiscal year 2017-2018. 
 

 The inflation rate will be approximately 2.5 percent in fiscal years 2018 and 2019. 
 

 Interest rates associated with City investments will remain relatively constant during fiscal years 2018 
and 2019 (approximately 1%). 

 
 The City of Redding's population will grow by approximately 1 percent. 

 
 In general, revenue will grow at approximately 3% of its historical average during fiscal year 2018 

and the growth rate will start to return to its historical average in fiscal year 2019. 
 
Specific Assumptions 
 
General Fund 
 

 It is assumed in fiscal year 2018 that property tax will increase 4.75 percent over the fiscal year 2017 
revised budget estimate and by 5 percent in fiscal year 2019. Property tax revenue grew, on average, 
by almost 5 percent in the past four years.     

 
 It is assumed in fiscal year 2018 that sales tax will increase by 2.75 percent and by 3.25 percent in 

fiscal year 2019.  Sales Tax revenue grew, on average, by 2.25 percent per year in the years since the 
downturn in the economy.   

 
 Transient Occupancy Tax (TOT) revenue is assumed to increase by 4 percent in fiscal year 2018 and 

by 5 percent in fiscal year 2019. TOT decreased in 2009 and 2010; however, since 2011 TOT has 
increased, on average, by 4.8 percent over the last six years.  

 
 Revenue from other taxes will increase by 7.6 percent per in fiscal year 2018 and 3 percent in fiscal 

year 2019. 
 

 Revenue from licenses and permits, fines and penalties, and from service charges will increase 7.9 
percent in fiscal year 2018 and 1.6 percent in fiscal year 2019. These combined revenues grew by 
over 8 percent per year between FYE 2012 and FYE 2016.  (The large increases during these years 
pertained to one-time increases.  Building activity has increased over the last two years and the City is 
anticipating that building activity will continue to grow as the economy continues to recover.   

 
 Revenue from other governmental agencies will increase by 3 percent. (Historical growth rates are 

erratic.) 
  

A-6 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 

 Revenue from internal departments are based on actual charges for fiscal year 2018 and are assumed 
to increase by 3 percent in fiscal year 2019.  (Historical growth rates are erratic, but have consistently 
been around 3 to 4 percent when adjusted for one-time changes.) 

 
 Revenue from the use of money and property is a function of the ending cash balance. 

 
 Other revenue is assumed to increase by 3 percent.  (Historical growth rates are erratic.) 

 
 Transfers in are assumed to increase by the rate of inflation and other assumed facts; Transfers Out 

are based on projections contained in the long-range financial plans for other funds. 
 
Special Revenue Funds 
 

 In general, revenue will increase by the historical rate of growth. 
 
Enterprise Funds 
 

 Electric, Water, Wastewater and Solid Waste rates will increase either as approved by City Council or 
at rates proposed to City Council. 

 
 Storm Drainage fees are not scheduled to increase. 

 
Internal Service Funds 
 

 In general, revenue will be the amounts reflected in other funds as internal service fund expenditures. 
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 

COMPARATIVE SUMMARY OF ESTIMATED REVENUES 
 
The following table and graph provide a four-year review of revenues for all funds.  The table is divided by fund 
type and subtotaled for each of the fund types.  Within each fund type is the total for each fund.  For the General 
Fund, the total for each type of revenue is included.  The detail is provided in a subsequent schedule.  The first 
column of this table, Actual Revenue 2015-16, shows the actual revenue for each fund.  The second column, 
Budget Estimate 2016-17, shows the revenue estimate originally adopted in the budget for the current fiscal year, 
while the third column, Revised Estimate 2016-17, shows the most recent revenue estimate by the Finance 
Department.  This estimate is based on nine month=s of history and a three month projection.  The final two 
columns, Budget Estimate 2017-18 and Budget Estimate 2018-19, show the revenue estimates for the next two 
fiscal years for all funds.  
 
Total net revenue for fiscal year 2017-18 is estimated at $290,261,870 and for fiscal year 2018-19 is estimated at 
$293,385,670. Revenue from Special Revenue Funds totals $10,650,610 and $10,408,250, respectively; revenue 
from Enterprise Funds totals $220,488,980 and $220,342,960, respectively; revenue from Internal Service Funds 
totals $71,735,620 and $75,780,230, respectively; and General Fund revenue totals $71,574,770 and $75,022,740, 
respectively.   
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Actual Budget Revised Budget Budget 
Revenue Estimate Estimate Estimate Estimate 

2015-2016 2016-2017 2016-2017 2017-2018 2018-2019

GENERAL FUND
Taxes  $      46,316,487  $      47,079,900  $      47,079,900  $      49,336,680  $      51,348,410 
Licenses and Permits            1,254,363            1,099,150            1,099,150            1,222,590            1,242,590 
Fines, Forfeits, and Penalties            1,291,083               875,470               875,470               471,300               478,300 
Revenue from Internal Departments          14,417,433          16,889,370          13,677,080          14,055,050          15,402,200 
Revenue from Other Govermental Agencies            3,321,365            2,139,720            2,139,720            1,254,000            1,284,470 
Other Revenues            4,027,861            2,424,525            2,460,925            2,743,380            2,743,380 
Charges for Current Services            2,512,140            1,779,470            1,779,470            1,912,210            1,943,710 
Revenue from the Use of Money & Property               660,038               563,590               563,590               579,560               579,680 
TOTAL GENERAL FUND          73,800,770          72,851,195          69,675,305          71,574,770          75,022,740 

SPECIAL REVENUE FUNDS
Asset Seizure               118,862 - - - - 
Parking Fund               230,051               103,750               220,340 93,930 93,860 
Rolling Stock Replacement               820,341            6,172,840            6,172,840            4,867,980            4,599,310 
Gas Tax Street Improvement Fund            1,039,170             (815,420)            1,128,270 91,250 56,820 
Local Transportation Fund 59,585 - - - - 
Library            2,007,578            2,045,590            2,045,590            1,996,330            2,037,870 
Branch Library               203,939               211,610               211,610               207,330               211,390 
CD Block Grant Fund            2,780,679            3,064,690            3,064,690            1,704,330            1,680,540 
Low and Moderate Income Housing Asset Fund               298,691               230,530               236,230               147,930               145,420 
Special Development Fund          18,252,881            5,185,580            5,794,603            1,541,530            1,583,040 
General Special Revenue - - - - - 
TOTAL SPECIAL REVENUE FUNDS          25,811,777          16,199,170          18,874,173          10,650,610          10,408,250 

ENTERPRISE FUNDS
Tourism/Civic Auditorium Fund            1,088,098            1,314,940            1,314,940            1,258,290            1,314,260 
Storm Drain Utility Fund            1,225,728            1,600,030            1,600,030            1,206,380            1,210,250 
Municipal Airport Fund            4,886,027          12,449,930          12,449,930            3,969,670            5,245,520 
Electric Utility Fund        157,279,652        154,408,190        154,408,190        144,534,070        140,253,700 
Water Utility Fund          18,528,267          22,050,680          22,050,680          22,603,360          23,786,530 
Wastewater Utility Fund          27,260,762          27,476,330          27,476,330          28,460,320          29,671,820 
Solid Waste Collection and Disposal          21,202,622          17,175,530          18,777,047          18,456,890          18,860,880 
TOTAL ENTERPRISE FUNDS        231,471,156        236,475,630        238,077,147        220,488,980        220,342,960 

INTERNAL SERVICE FUNDS
Information Technology            2,829,385            2,861,840            2,861,840            2,925,220            2,968,020 
Fleet Maintenance            3,147,211            3,169,150            3,171,750            3,625,040            3,446,690 
Building Maintenance & Construction            2,312,854            2,179,450            2,179,450            2,568,180            2,541,520 
Records Management               271,293               271,570               271,570               264,060               273,700 
Employer Services               761,625            1,077,220            1,077,220            1,175,980            1,134,930 
Geographic Information Services               626,325               614,380               614,380               660,660               678,800 
Communications               483,919               419,170               419,170               454,200               428,400 
Reprographics               658,857               680,680               680,680               701,850               714,340 
Volunteer Services               108,971               112,810               112,810               119,380               125,390 
Risk Management            4,959,481            5,067,200            5,067,200            5,424,960            5,686,280 
Employee Benefits Payroll          23,218,265          25,476,410          25,476,410          28,981,800          31,716,750 
Employee Benefit Group Insurance          21,287,956          22,752,000          22,752,000          20,859,630          21,848,790 
Redding Municipal Utilities Admin.            3,161,221            3,329,880            3,329,880            3,974,660            4,216,620 
TOTAL INTERNAL SERVICE FUNDS          63,827,363          68,011,760          68,014,360          71,735,620          75,780,230 

SUBTOTAL - ALL REVENUE        394,911,066        393,537,755        394,640,985        374,449,980        381,554,180 
Less: Charges between funds         (75,973,505)         (82,110,620)         (82,110,620)         (84,188,110)         (88,168,510)
NET TOTAL  $    318,937,561  $    311,427,135  $    312,530,365  $    290,261,870  $    293,385,670 

COMPARATIVE SUMMARY OF REVENUE PROGRAMS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised
Revenue Estimate Adopted Adopted

2015-2016 2016-2017 2017-2018 2018-2019
GENERAL FUND
TAXES
Property Taxes  $      17,281,176  $      17,728,900  $      18,862,340  $      19,805,460 
Sales Tax-Nondedicated          22,314,324          22,734,000          23,327,230          24,085,360 
Transient Occupancy Tax            4,612,040            4,576,000            4,949,610            5,197,090 
Viacom Cablevision               771,137               730,000               800,000               824,000 
Pacific Gas & Electric Co.               234,790               231,000               281,500               286,500 
Business License Tax               804,144               825,000               806,000               830,000 
Real Property Transfer Tax               298,876               255,000               310,000               320,000 
Total Taxes          46,316,487          47,079,900          49,336,680          51,348,410 

LICENSES AND PERMITS
Animal Licenses                49,287                56,000                50,000                50,000 
Building Permits               746,064               729,840               750,000               765,000 
Engineering Encroachment Permit               134,737                58,400                84,000                86,520 
Electical Permits               150,915                98,410               180,590               180,320 
Transportation Permit 9,518                12,260 9,000 9,000 
Plumbing Permits                73,171                60,880                63,000                64,890 
Mechanical Permit                81,621                69,460                72,000                72,860 
Engineering Grading Permits 9,050                13,900                14,000                14,000 
Total Licenses and Permits            1,254,363            1,099,150            1,222,590            1,242,590 

FINES, FORFEITS, AND PENALTIES
Traffic Safety Fines            1,122,529               734,920               366,000               373,000 
Code Enforcement Fines               124,791                46,000                46,000                46,000 
Other Fines & Fees                43,763                94,550                59,300                59,300 
Assessment District Deliquent Fines & Fees - - - - 
Total Fines, Forfeits & Penalties            1,291,083               875,470               471,300               478,300 

REVENUE FROM INTERNAL DEPARTMENTS
Fixed Reimbursements            5,459,334            5,608,030            5,617,100            5,726,580 
Real Estate Rentals 600 600 - - 
Posse Grandstand Repayment 1 - - - 
In-lieu Payment from 821-Muni Airport               175,000               185,000               195,000               205,000 
In-Lieu Payment from Division 854-Electric            5,730,700            6,228,300            6,274,600            6,363,600 
Total Revenue from Internal Departments          11,365,635          12,021,930          12,086,700          12,295,180 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised
Revenue Estimate Adopted Adopted

2015-2016 2016-2017 2017-2018 2018-2019
REVENUE FROM OTHER GOVERMENTAL 
AGENCIES
State Grant Operating for Public Works 3,152 - - - 
State Grant Operating for Police                21,436               344,800 - - 
State Grant Operating for Planning               159,679 - - - 
State Grant Capital for Public Works -                16,580 - - 
Federal Grant - Capital - Police -               110,780 - - 
Federal Grant - Operating - Police               373,893               268,540 - - 
Federal Grant - Operating - Fire               102,204 - - - 
Federal Grant - Operating - Public Works                24,004 - - - 
Shasta County Grant - Operating - Planning 7,920 - - - 
Shasta County Grant - Operating - Police               295,719               127,680 - - 
Shasta County Grant - Operating - Fire                21,535 - - - 
State Reimbursement 7,078 5,600 - - 
State Reimbursement - Capital - Public Works -               281,000 - - 
State Legislative Revenue Operating-Police               731,325 -               174,650               174,650 
Reimbursement of Mandated Costs               589,622                70,000                57,000                57,000 
POST Grant - Operating - Police                47,840                57,000                57,000                57,000 
Home Owner Property Tax Relief               151,763               158,000               153,000               153,000 
Motor Vehicle In-Lieu Tax                36,761                48,000                40,000                40,000 
County of Shasta                50,000 - - - 
School District Contrib-Operating-Police               474,414               443,500               606,940               635,200 
Redding Rancheria Payment               106,121               108,240               110,410               112,620 
Contribution RABA - Operating - Police                25,000                25,000                25,000                25,000 
Buckeye Fire Service Dist-Operating-Fire 5,000 5,000 5,000 5,000 
Buckeye Fire District - Capital - Fire                50,000 - - - 
SHASCOM - Payroll                36,899                25,000                25,000                25,000 
MPO Revenue-Operating-Public Works -                45,000 - - 
Total Revenue - Other Government Agencies            3,321,365            2,139,720            1,254,000            1,284,470 

OTHER REVENUES
Late Fees            1,780,978            1,791,630            1,781,000            1,781,000 
Contributions-Operating-Rec & Culture                80,000                80,000                80,000                80,000 
Contributions - Operating - Police                17,667                35,250               620,000               620,000 
Contributions - Operating - Public Works - 2,200 - - 
Contributions - Operating - Planning               234,973 2,175 2,180 2,180 
Contributions-Operating-Rec & Culture                36,174                29,930 - - 
Sale of Property            1,351,998                70,000 - - 
Loan Proceeds - - - 
Bond Proceeds - - - 
Bond Discount - - - 
Compensation - Loss & Property Damage                49,047 - - - 
Miscellaneous Receipts               105,104               154,600                92,700                92,700 
Misc. RCAC Donations and Falcom Match $                65,060                33,230 - - 
Miscellaneous Receipts               306,860               225,510               167,500               167,500 
Total Other Revenues            4,027,861            2,424,525            2,743,380            2,743,380 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised

Revenue Estimate Adopted Adopted
2015-2016 2016-2017 2017-2018 2018-2019

CHARGES FOR CURRENT SERVICES
Assessment District Administration Fees  5,615    -  900  900 
Planning Permits (Subdivisions)    241,014    195,640    269,000    284,690 
Building Plan - Record Fees   18,261   17,310   17,500   18,030 
Building Plan - Check Fees    368,585    354,510    358,000    368,590 
Fees for Outside Plan Checks   36,541  9,670  3,500  3,500 
Plan Check Fees - Fire Department   53,813   46,040   42,000   43,200 
Engineering Land Development Fees    150,057   80,370    100,000    100,000 
Technology Surcharge   83,454   74,970   94,410   96,250 
Sale of Publications  2,269  1,400  1,000  1,000 
Building Permit List    -  1,550  500  500 
Animal Shelter Fees  6,562  7,000  7,000  7,000 
Inspection Fees  2,635  3,400  3,400  3,400 
Fingerprint Fees  7,104   35,000   10,000   10,000 
Fire Permits & Fees   78,023   55,000   55,000   56,650 
DUI - Emergency Response   83,077   69,700   69,700   69,700 
Swimming Pool Receipts    127,894    145,230    130,000    130,000 
RAC Swim Shop / Rental   37,386   33,500   34,000   34,000 
RAC Admission   94,115    118,000    110,000    110,000 
RAC Swim Team  8,553   11,700   11,000   11,000 
Swimming Pool Concession   57,679   65,200   61,000   61,000 
Other Charges & Fees    704,429   62,500   83,500   83,500 
Recreation Sports   65,787   72,100   72,100   72,100 
Recreation Classes   61,978   75,190   96,000   96,000 
Recreation Camps Trips   72,460   76,000   76,000   76,000 
Recreation Fitness   41,954   69,000   65,000   65,000 
Recreation Daycare Summer    193,909    174,100    198,000    198,000 
Recreation Daycare After School   11,415   12,400   13,000   13,000 
Rental Fees    20    -    -    - 
Ticket Surcharge on Ticket Sales   28,575   31,930   30,000   30,000 
Other Fees & Charges    -  100    -    - 
Bad Debt Writeoff   (131,024)   (119,040)  (99,300)  (99,300)
Total Charges for Current Services    2,512,140    1,779,470    1,912,210    1,943,710 

REVENUE FROM THE USE OF MONEY & 
PROPERTY
Rental - Land or Facility    458,574    386,350    384,180    384,300 
SHASCOM Base Rent - Police Portion   37,632   37,620   37,690   37,690 
SHASCOM Base Rent - Fire Portion   37,632   37,620   37,690   37,690 
Investment Income    126,198    102,000    120,000    120,000 
Fiscal Agent Investment Income    2    -    -    - 
Total Revenue - Use of Money & Property    660,038    563,590    579,560    579,680 

General Fund Net Transfers In (Out)    3,624,773    4,927,440    2,384,450    3,162,030 
General Fund - Capital Project Net Transfers In (Out)   (572,975)  (60,000)   (416,100)  (55,010)

TOTAL GENERAL FUND  $   73,800,770  $   72,851,195  $   71,574,770  $   75,022,740 

ASSET SEIZURE FUND
Miscellaneous Receipts    114,001    -    -    - 
Investment Income  4,861    -    -    - 
TOTAL ASSET SEIZURE FUND  $     118,862  $     -  $     -  $     - 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised
Revenue Estimate Adopted Adopted

2015-2016 2016-2017 2017-2018 2018-2019
PARKING FUND
On-Street Parking Meters  $             29,315  $             30,000  $             30,000  $             30,000 
Parking Space Rental & Permit Fees 114 750 - - 
Parking Fines & Fees                16,935                20,000                17,000                16,000 
Repayment of Advances               181,660                51,500 - - 
Miscellaneous Receipts 42 - - - 
Bad Debt (83) - - - 
Investment Income 1,008 500 800 800 
Interest on RRA Loan 1,060 1,000 - - 
Net Transers in (out) - -                46,130                47,060 
TOTAL PARKING FUND  $           230,051  $           103,750  $             93,930  $             93,860 

ROLLING STOCK REPLACEMENT
Sale of Property  $           352,072  $ -  $ -  $ - 
Miscellaneous Receipts                92,254 - - - 
Investment Income               117,175 - - - 
Net transfers in (out)               258,840            6,172,840            4,867,980            4,599,310 
TOTAL ROLLING STOCK REPLACEMENT  $           820,341  $        6,172,840  $        4,867,980  $        4,599,310 

GAS TAX STREET IMPROVEMENT FUND
Federal - ISTEA  $        2,354,191  $        1,200,000  $        1,200,000  $        1,200,000 
State of California - Section 2105               511,537               448,690               524,440               524,440 
Section 2106               432,035               373,600               321,540               321,540 
Section 2107               666,091               623,480               677,500               677,500 
Section 2107.5 7,500 7,500 7,500 7,500 
Senate Bill 300 Gas Tax               468,028               950,000               361,260               397,390 
2017 Road Repair & Accountability Act Loan - -               103,240               103,240 
Road Maintenance & Rehabilitation Account - -               520,330            1,549,980 
Investment Income                32,576                25,000                20,000                20,000 
Net transfers in (out)          (3,432,788)          (4,443,690)          (3,644,560)          (4,744,770)
TOTAL GAS TAX IMPROVEMENT FUND  $        1,039,170  $         (815,420)  $             91,250  $             56,820 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised

Revenue Estimate Adopted Adopted
2015-2016 2016-2017 2017-2018 2018-2019

LOCAL TRANSPORTATION FUND
State Allocations - SB 325  $        1,653,378  $        1,312,190  $           700,000  $           700,000 
Net transfers in (out)          (1,593,793)          (1,312,190)             (700,000)             (700,000)
TOTAL LOCAL TRANSPORTATION FUND  $             59,585  $ -  $ -  $ - 

LIBRARY
State Grant Operating for Rec & Culture  $             35,929  $             38,040  $ -  $ - 
Federal Grant-Operating-Rec & Culture 21,870 4,860 - - 
Contributions-Operating-Rec & Culture 7,078 1,000 - - 
Miscellaneous Receipts 1,200 - - - 
Library Operations            1,104,486            1,126,580            1,129,990            1,154,850 
Other Charges & Fees 80,535 94,120 80,000 80,000 
Bad Debt Writeoff 41 - - - 
Investment Income 3,409 2,000 2,500 2,500 
Net transfers in (out)               753,030               778,990               783,840               800,520 
TOTAL LIBRARY  $        2,007,578  $        2,045,590  $        1,996,330  $        2,037,870 

BRANCH LIBRARIES
Branch Library - Shasta County  $           159,228  $           164,370  $           162,910  $           166,170 
Branch Library - Anderson 32,751 33,870 33,520 34,120 
Other Charges & Fees 10,850 10,190 10,400 10,600 
Investment Income 1,110 500 500 500 
Net transfers in (out) 2,680 - - 
TOTAL BRANCH LIBRARIES  $           203,939  $           211,610  $           207,330  $           211,390 

CD BLOCK GRANT FUND
State Grant Operating for Community Development  $           250,000  $        1,000,000  $           300,000  $           300,000 
Federal-HUD-Operating-Community Development               847,463               828,520               650,730               634,460 
HOME Funds-Operating-Community Development               924,903               813,900               300,860               293,340 
Sale of Property 11,499 - - - 
Miscellaneous Receipts - - - - 
Loan Repayment-Principal               556,477               345,250               369,000               369,000 
Loan Repayment-Principal CALHOME 62,375 38,120 - - 
Loan Repayment-Interest               108,538 28,920 81,000 81,000 
Loan Repayment-Interest-CALHOME 5,771 6,370 - - 
Late Payment Charges 1,792 10 - - 
Investment Income 7,340 3,600 1,140 1,140 
Investment Income - CalHome Funds 4,521 - 1,600 1,600 
TOTAL CD BLOCK GRANT FUND  $        2,780,679  $        3,064,690  $        1,704,330  $        1,680,540 

LOW AND MODERATE INCOME HOUSING ASSET FUND
Miscellaneous Receipts  $ -    $ 300  $ -    $ -   
Loan Repayment-Principal               129,469 28,020 28,320 28,320 
Loan Repayment-Interest 10,826 9,230 8,930 8,930 
Late Payment Charges 164 40 - - 
Housing Loan Interest Income 10,915 2,340 2,080 2,080 
Rehab Loan Principal 23,938 18,320 14,600 13,090 
Down Payment Assistance Loan Interest 23,529 36,510 22,000 22,000 
Down Payment Assistance Principal Collect 94,830               132,770 70,000 70,000 
Investment Income 5,020 3,000 2,000 1,000 
TOTAL LOW AND MODERATE
   INCOME HOUSING ASSET FUND  $           298,691  $           230,530  $           147,930  $           145,420 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised
Revenue Estimate Adopted Adopted
2015-16 2016-2017 2017-2018 2018-2019

SPECIAL DEVELOPMENT FUND
State Grant Operating for Public Works  $ -  $             89,700  $ -  $ - 
State Grant Capital for Public Works -               400,000 - - 
State Grant Operating for Rec & Culture                28,820                38,400 - - 
State Grant Capital for Rec & Culture               272,398               629,720 - - 
Federal Grant - Capital - Public Works          13,056,702            2,138,000 - - 
Federal Grant - Operating - Public Works             (213,897)               110,000 - - 
Contributions-Capital-Public Works            2,353,537 - - - 
Contributions-Operating-Rec & Culture                68,428                17,950 - - 
Contributions-Capital-Rec & Culture                25,601                75,000 - - 
Miscellaneous Receipts                47,350                65,000 - - 
Reimbursement -                83,370 - - 
Traffic Impact Fee            1,612,042            1,080,570            1,310,000            1,355,640 
Dana Drive Traffic Impact Fees                15,235                20,000 5,000 5,000 
Bad Debt Writeoff - - - - 
Rental - Land or Facility - - - - 
Fire Facilities               266,240 - - - 
Parks Development               546,566               341,340 - - 
Storm Drainage               203,586               107,980               217,290               224,530 
Electric Service                25,100                30,000                30,000                30,000 
Park In-Lieu Fees 7,744 - - - 
Investment Income                30,269                15,000                30,000                30,000 
Fiscal Agent Investment Income 3,109 - - - 
Net transfers in (out)               (95,949)               (56,450)               (50,760)               (62,130)
TOTAL SPECIAL DEVELOPMENT FUND  $      18,252,881  $        5,185,580  $        1,541,530  $        1,583,040 

GENERAL SPECIAL REVENUE
Sales Tax-Dedicated to Public Safety  $           272,517  $           272,000  $           272,000  $           272,000 
Net transfers in (out)             (272,517)             (272,000)             (272,000)             (272,000)
TOTAL GENERAL SPECIAL REVENUE  $ -  $ -  $ -  $ - 

TOURISM/CIVIC AUDITORIUM FUND
Repayment of Advances  $         (212,430)  $         (143,970)  $           (72,970)  $           (74,260)
Miscellaneous Receipts 196 - - - 
Rental Fees               255,000               405,000               243,240               247,530 
Investment Income 232 - - - 
Net transfers in (out)            1,045,100            1,053,910            1,088,020            1,140,990 
TOTAL TOURISM/CIVIC AUDITORIUM FUND  $        1,088,098  $        1,314,940  $        1,258,290  $        1,314,260 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised
Revenue Estimate Adopted Adopted

2015-2016 2016-2017 2017-2018 2018-2019
STORM DRAIN UTILITY FUND
Storm Drainage - Monthly Fee  $        1,215,593  $        1,609,010  $        1,209,000  $        1,212,860 
Compensation - Loss & Property Damage 1,275 - - - 
Miscellaneous Receipts 3,610 1,020 2,380 2,390 
Bad Debt Writeoff (3) - - - 
Late Payment Charges 978 - - - 
Investment Income                39,275                25,000                25,000                25,000 
Net transfers in (out)               (35,000)               (35,000)               (30,000)               (30,000)
TOTAL STORM DRAIN UTILITY FUND  $        1,225,728  $        1,600,030  $        1,206,380  $        1,210,250 

MUNICIPAL AIRPORT FUND
Hangar Rent  $           462,494  $           497,060  $           463,700  $           471,500 
Tie-Down Rent                59,912                64,230                47,930                48,850 
Facilities/Ground Rent               566,894               573,110               624,140               642,860 
Ground Lease               240,554               224,190               251,780               259,470 
Fuel Concession               129,051               117,500               127,000               127,000 
Landing Fees               113,430               123,000               168,040               168,040 
Car Rental Concession Fee               215,593               214,180               249,550               257,040 
Restaurant & Concession                60,668                55,580                62,320                64,190 
Permit Fees                44,898                38,000                43,130                44,430 
Automobile Parking               107,734                68,060               201,500               207,550 
Miscellaneous Operating Revenue                16,817 3,000                10,000                10,300 
Airport Security Fees 1,300 800 1,000 1,000 
Repayment of Advances               (25,000)               (25,000)               (70,000)               (70,000)
State Grant CAAP                10,000 - - - 
Passenger Facility Charges               126,116               790,900               192,320               192,320 
State Grant Operating for Transportation - - - - 
State Grant Capital for Transportation                16,773                30,270                37,130 - 
Federal Grant - Operating - Transportation               197,156            4,617,970                65,700                65,700 
Federal Grant - Capital - Transportation            2,222,745            4,086,580            1,254,730            2,660,870 
Loan Proceeds -            1,020,500               190,000 - 
Compensation - Loss & Property Damage - - - - 
Miscellaneous Receipts               372,100 -                10,000                10,000 
Reimbursement - -                44,700                89,400 
Bad Debt Writeoff (3,208) - - - 
Fiscal Agent Investment Income - - - - 
Net transfers in (out)               (50,000)               (50,000) (5,000) (5,000)
TOTAL MUNICIPAL AIRPORT FUND  $        4,886,027  $      12,449,930  $        3,969,670  $        5,245,520 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Revenue Estimate Adopted Adopted
 2015-2016  2016-2017  2017-2018  2018-2019 

ELECTIC UTILITY FUND
Service Reconnect Fee  $           118,919  $             90,000  $           110,000  $           115,000 
Service Connect-Priority                 40,189                 42,000                 42,000                 45,000 
Site Delivery Fees 2,250 2,000 2,000 2,000 
Transfer Fees                 52,075                 56,000                 56,000                 56,000 
Credit Report Fees 6,460 5,400 7,000 7,000 
Bad Debt Collections               (26,460)               135,000               135,000               135,000 
Power Sales Retail        125,345,847        127,706,000        124,745,000        125,154,000 
Power Sales Wholesale          12,703,941          11,986,600            6,523,340            2,872,860 
Solar Energy Surcharge               906,220            1,000,000            1,000,000               400,000 
Natural Gas Sales - Wholesale            7,791,307            8,246,870            6,727,010            6,043,550 
Prepay Gas Discount            1,437,059            1,428,000            1,428,000            1,428,000 
Environmental Attributes            4,400,804 - - - 
Accident & Damage Insurance               561,488               365,150               470,150               469,150 
Misc-Temp Banners 700 - - - 
Field Service Meter Reading Allocation               548,473               669,560               718,450               739,940 
Customer Service Allocation from Utilities            3,569,971            4,849,610            3,688,120            3,808,200 
Contributions - Operating - Electric 6,993 - - - 
Sale of Property                 11,675                 40,000                 30,000                 30,000 
Miscellaneous Receipts            1,039,583               101,000               101,000               101,000 
Rental Fees - -               138,000               138,000 
Bad Debt Writeoff               127,670               (45,000)               (45,000)               (45,000)
Investment Income               636,138               600,000               400,000               500,000 
Net transfers in (out)          (2,001,650)          (2,870,000)          (1,742,000)          (1,746,000)
TOTAL ELECTRIC UTILITY FUND  $    157,279,652  $    154,408,190  $    144,534,070  $    140,253,700 

WATER UTILITY FUND
Power Sales Retail  $      16,413,166  $      20,585,110  $      21,415,140  $      22,557,780 
Accident & Damage Insurance 150 - - - 
Wholesale Transfer to Other Districts                 45,476 - - - 
Metered Sales - In City                 95,318                 95,260               100,310               105,650 
Fire Service Revenue                 68,354                 75,830                 77,280                 79,260 
Fire Hydrant Rental                 52,253                 50,550                 52,000                 53,000 
Off-Site Charges               985,803               806,820               724,220               770,370 
Service & Meter Installation Fees                 31,862                 25,010                 25,580                 26,170 
Paving Cut Fees 1,426 - - - 
Front Footage Charges - - - - 
Miscellaneous Operating Revenue                 16,959                 14,920                 15,260                 15,610 
Real Estate Rentals               149,293               262,080               268,100               274,270 
Reimbursement               158,750 - - - 
Sale of Property 239                 15,110 - - 
Bad Debt Writeoff               (23,553)               (42,850)               (42,830)               (45,110)
Investment Income               296,031                 37,840               143,300               124,530 
Net transfers in (out)               236,740               125,000             (175,000)             (175,000)
TOTAL WATER UTILITY FUND  $      18,528,267  $      22,050,680  $      22,603,360  $      23,786,530 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised

Revenue Estimate Adopted Adopted
2015-2016 2016-2017 2017-2018 2018-2019

WASTEWATER UTILITY FUND
Sewer Service Charges  $      25,492,748  $      26,369,180  $      27,758,900  $      28,961,550 
Pretreatment Fees 1,295 - 2,000 2,100 
Expansion/Improvement Fees            1,309,625            1,046,350               881,130               931,890 
Sewer Tap Fees 2,273 4,110 2,100 2,200 
Front Footage Charges 589 - - - 
Miscellaneous Operating Revenue - - 1,630 1,670 
Real Estate Rentals                12,416                11,530                11,790                12,060 
Repayment of Advances - -                45,000                45,000 
Miscellaneous Receipts - 1,600 - - 
Bad Debt Writeoff               (45,222)               (75,270)               (75,500)               (75,740)
Investment Income               397,688               188,830               183,270               141,090 
Net transfers in (out)                89,350               (70,000)             (350,000)             (350,000)
TOTAL WASTEWATER UTILITY FUND  $      27,260,762  $      27,476,330  $      28,460,320  $      29,671,820 

SOLID WASTE COLLECTION AND DISPOSAL
Power Sales Fixed Usage  $        7,881,321  $        7,862,650  $        8,806,570  $        8,982,700 
Commercial Containers            6,399,156            6,284,720            6,450,760            6,476,700 
Drop Boxes            1,637,435            1,518,400            1,643,600            1,676,470 
Revenue Set Aside for Monitoring Cost               184,186               177,140               181,570               186,110 
Special Pickups 6,707 7,000 6,730 6,750 
Transfer Charges            1,572,741            1,180,000            1,500,000            1,537,500 
County Reimbursement for HHW and E-Waste               215,076               205,000               200,250               200,250 
Miscellaneous Operating Revenue                43,937                27,070                14,000                14,350 
Real Estate Rentals 1,880 - 1,880 1,880 
State Grant Operating for Solid Waste                49,326 - - - 
Contributions - Capital - Solid Waste -                49,000 - - 
Freon Recovery Program 94 - 20 20 
Cardboard               233,614               167,870               240,000               246,000 
White Paper Recycling                51,988                30,000                46,130                47,280 
Glass Recycling                50,832                40,000                41,000                42,030 
Curbside Recycling               360,827               525,000               400,000               410,000 
Multi-Family Recycling                20,672                25,000                25,000                25,500 
Commercial Recycling 8,302 7,500 7,500 7,500 
Battery Recycling 7,592 2,500 8,200 8,400 
Volunteer Drop Off               147,173               240,000               122,500               125,500 
Special Handling Scrap Metal                18,348 5,000                20,000                20,500 
Electronic Recycling Revenue                76,693                50,000               150,000               153,750 
Other Recycling Revenue - -                20,500                21,010 
Compensation - Loss & Property Damage 1,452 - - - 
Miscellaneous Receipts                37,377                50,000                42,000                42,000 
Street Cleaning Contract                16,680                16,680                16,680                16,680 
Bad Debt Writeoff               (24,821) - - - 
Investment Income               162,184                72,000               112,000               112,000 
Net transfers in (out)            2,041,850          (1,367,000)          (1,600,000)          (1,500,000)
TOTAL SOLID WASTE COLLECTION & DISPOSAL  $      21,202,622  $      17,175,530  $      18,456,890  $      18,860,880 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised
Revenue Estimate Adopted Adopted

2015-2016 2016-2017 2017-2018 2018-2019
INFORMATION TECHNOLOGY
Data Processing Allocation  $        2,819,068  $        2,855,340  $        2,919,020  $        2,961,820 
Miscellaneous Receipts 878 500 200 200 
Investment Income 9,439 6,000 6,000 6,000 
TOTAL INFORMATION TECHNOLOGY  $        2,829,385  $        2,861,840  $        2,925,220  $        2,968,020 

FLEET MAINTENANCE
Equipment Rental Charges  $        3,139,707  $        3,158,150  $        3,624,040  $        3,445,690 
Compensation - Vehicle Damage 6,827 - - - 
Miscellaneous Receipts 250 5,000 500 500 
Bad Debt Writeoff (664) - - - 
Investment Income 1,091 1,500 500 500 
Net transfers in (out) - 4,500 - - 
TOTAL FLEET MAINTENANCE  $        3,147,211  $        3,169,150  $        3,625,040  $        3,446,690 

BUILDING MAINTENANCE & CONSTRUCTION
Building Maintenance Allocation  $        2,302,020  $        2,187,470  $        2,571,720  $        2,545,040 
Miscellaneous Receipts 1,215 500 - - 
Investment Income 2,319 1,480 1,460 1,480 
Net transfers in (out) 7,300               (10,000)                 (5,000)                 (5,000)
TOTAL BUILDING MAINTENANCE &
CONSTRUCTION  $        2,312,854  $        2,179,450  $        2,568,180  $        2,541,520 

RECORDS MANAGEMENT
Records Management Allocation  $           270,250  $           271,270  $           263,860  $           273,400 
Non-Recurring 201 - - - 
Investment Income 842 300 200 300 
TOTAL RECORDS MANAGEMENT  $           271,293  $           271,570  $           264,060  $           273,700 

EMPLOYER SERVICES
Employer Services Allocation  $           761,579  $           700,220  $           798,980  $           757,930 
Legal Services Allocation -               377,000               377,000               377,000 
Investment Income 46 - - - 
TOTAL EMPLOYER SERVICES  $           761,625  $        1,077,220  $        1,175,980  $        1,134,930 

GEOGRAPHIC INFORMATION SERVICES
Geographic Information Services Allocation  $           624,570  $           611,880  $           658,960  $           677,100 
Miscellaneous Receipts - 500 200 200 
Investment Income 1,755 2,000 1,500 1,500 
TOTAL GEOGRAPHIC INFORMATION SERVICES  $           626,325  $           614,380  $           660,660  $           678,800 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Actual Revised
Revenue Estimate Adopted

2015-2016 2016-2017
Adopted 

2017-2018 2018-2019
COMMUNICATIONS
Communications User Charge Allocation  $  482,200  $  415,240  $  452,000  $  426,200 
Miscellaneous Receipts   416  2,200   700   700 
Investment Income  1,303  1,730  1,500  1,500 
TOTAL COMMUNICATIONS  $  483,919  $  419,170  $  454,200  $  428,400 

REPROGRAPHICS
Print Shop Allocation  $  584,470  $  646,180  $  691,250  $  703,740 
Mail Room/Courier Allocation  56,960   -   -   - 
Non-Recurring   (22)  19,000   -   - 
Revenue-Service to Outside Accounts  16,771  18,700  14,800  14,800 
Sale of Property  1,500   -   -   - 
Investment Income  1,488   800   800   800 
Net transfers in (out)  (2,310)  (4,000)  (5,000)  (5,000)
TOTAL REPROGRAPHICS  $  658,857  $  680,680  $  701,850  $  714,340 

VOLUNTEER SERVICES
Volunteer Services Allocation  $  108,450  $  112,710  $  119,280  $  125,290 
Investment Income   521   100   100   100 
TOTAL VOLUNTEER SERVICES  $  108,971  $  112,810  $  119,380  $  125,390 

RISK MANAGEMENT
W/C Reimbursement  $  3,334,584  $  3,808,470  $  3,704,990  $  3,735,030 
Insurance Allocation  1,054,310  817,430  1,294,130  1,353,110 
Repayment of Advances  464,230   -  325,840  165,030 
General Liability Reimbursement  6,064   -   -   - 
Miscellaneous Receipts   390   -   -  333,110 
Loan Repayment Principal & Interest
Bad Debt Writeoff  (6,652)   -   -   - 
Investment Income  106,555  60,000  100,000  100,000 
Net transfers in (out)  381,300 
TOTAL RISK MANAGEMENT  $  4,959,481  $  5,067,200  $  5,424,960  $  5,686,280 

EMPLOYEE BENEFITS PAYROLL
Retirement Allocation  $  17,207,244  $  19,082,660  $  20,719,860  $  23,431,240 
Medicare Allocation  918,480  904,650  948,150  955,460 
Social Security Allocation  69,649  80,310  82,080  82,150 
Public Agency Retirement System (PARS)  5,022,892  5,408,790  7,231,710  7,247,900 
TOTAL EMPLOYEE BENEFITS PAYROLL 23,218,265 25,476,410 28,981,800 31,716,750 

EMPLOYEE BENEFIT GROUP INSURANCE
Group Health Allocation  $  17,619,626  $  19,310,240  $  17,250,070  $  18,062,150 
Group Health Contribution-Retired Employee  3,655,394  3,435,760  3,603,560  3,780,640 
Miscellaneous Receipts   540   -   -   - 
Bad Debt Writeoff  (1,287)   -   -   - 
Investment Income  13,683  6,000  6,000  6,000 
TOTAL EMPLOYEE BENEFIT GROUP INSURANCE  $  21,287,956  $  22,752,000  $  20,859,630  $  21,848,790 

REDDING MUNICIPAL UTILITIES ADMIISTRATION
RMU Admin O/H Allocation 1,178,110$    1,208,500$    1,534,270$    1,644,410$    
ET/USA Locate Allocation 1,975,680  2,071,380  2,611,390  2,668,210  
Investment Income 7,431  2,000  4,000  4,000  
Net transfers in (out) -  48,000  (175,000)  (100,000)  
REDDING MUNICIPAL UTILITIES ADMIISTRATION  $  3,161,221  $  3,329,880  $  3,974,660  $  4,216,620 

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Materials,
Net Supplies,

Personnel and Debt Capital
DEPARTMENTS Cost Services Service Outlay Total 

GENERAL FUND
City Council  $   167,500  $   23,000  $   -  $   -  $   190,500 
City Clerk   603,620  191,780  -  -   795,400 
City Manager  1,022,520  209,110  -  -  1,231,630 
City Treasurer   547,080   89,460  -  -   636,540 
City Attorney   508,310  121,960  -  -   630,270 
Personnel   357,210  133,410  -  -   490,620 
Non-Departmental   449,980   1,206,380  3,010,730  131,560  4,798,650 
Finance   942,600  253,210  -  -  1,195,810 
Police   24,476,370   4,252,220  -   57,000  28,785,590 
Fire   16,585,900   2,984,490  -   10,000  19,580,390 
Development Services  3,330,460  605,320  -  188,180  4,123,960 
Community Services  3,384,810   1,924,880  -   71,000  5,380,690 
Public Works-Transportation/Engineering  2,610,620   2,889,550  -   1,554,970  7,055,140 
Subtotal   54,986,980  14,884,770  3,010,730   2,012,710  74,895,190 

SPECIAL REVENUE FUNDS
City Manager   479,970  158,150  1,000   2,564,970  3,204,090 
General City Projects   -  1,000  -   95,290  96,290 
Community Services   101,650   2,174,820  -  -  2,276,470 
Public Works-Transportation/Engineering  65,000   51,180  910,530  475,000  1,501,710 
Subtotal   646,620   2,385,150  911,530   3,135,260  7,078,560 

ENTERPRISE FUNDS
Community Services  46,980   1,178,970  32,340  -  1,258,290 
Public Works-Municipal Utilities   17,880,390  32,768,570  9,285,320  17,897,600  77,831,880 
Electric Utility   30,709,700  93,954,770  14,852,510   8,297,000  147,813,980 
Public Works-Transportation/Engineering   815,440   1,297,670  249,030   1,585,000  3,947,140 
Subtotal   49,452,510   129,199,980  24,419,200  27,779,600  230,851,290 

INTERNAL SERVICE FUNDS
City Clerk   583,790  191,800  -  205,000   980,590 
City Attorney   -  377,000  -  -   377,000 
Personnel  1,632,780  53,689,700  -  -  55,322,480 
Community Services   866,280   1,700,670  -  -  2,566,950 
Public Works-Municipal Utilities  5,068,530   2,423,680  -  185,000  7,677,210 
Information Technology  2,886,060  903,910  -  326,820  4,116,790 
Subtotal   11,037,440  59,286,760  -  716,820  71,041,020 

TOTAL EXPENDITURES  116,123,550   205,756,660  28,341,460  33,644,390  383,866,060 
Less: Charges between funds   -   (84,188,110)  -  -      (84,188,110)
NET TOTAL  $       116,123,550  $     121,568,550  $      28,341,460  $       33,644,390  $  299,677,950 

FISCAL YEAR 2017-2018
SUMMARY OF EXPENDITURE PROGRAMS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Materials,
Net Supplies,

Personnel and Debt Capital
DEPARTMENTS Cost Services Service Outlay Total 

GENERAL FUND
City Council  $   174,200  $   22,850  $   -  $   -  $   197,050 
City Clerk   625,540  191,210  -  -   816,750 
City Manager  1,076,040  207,900  -  -  1,283,940 
City Treasurer   576,330   88,150  -  -   664,480 
City Attorney   523,960  120,890  -  -   644,850 
Personnel   367,770  132,820  -  -   500,590 
Non-Departmental   452,150   1,225,720  3,015,130  177,080  4,870,080 
Finance   988,170  252,160  -  -  1,240,330 
Police   25,463,230   4,288,970  -   57,000  29,809,200 
Fire   17,248,690   3,029,520  -  -  20,278,210 
Development Services  3,436,950  597,720  -  203,380  4,238,050 
Community Services  3,468,490   1,922,850  -   36,000  5,427,340 
Public Works-Transportation/Engineering  2,653,900   2,987,610  -   2,513,930  8,155,440 
Subtotal   57,055,420  15,068,370  3,015,130   2,987,390  78,126,310 

SPECIAL REVENUE FUNDS
City Manager   503,380  152,780  1,000   1,368,830  2,025,990 
General City Projects   -  1,000  -   55,010  56,010 
Community Services   104,230   2,243,530  -  -  2,347,760 
Public Works-Transportation/Engineering  65,000   74,590  912,400  251,000  1,302,990 
Subtotal   672,610   2,471,900  913,400   1,674,840  5,732,750 

ENTERPRISE FUNDS
Community Services  49,300   1,233,430  31,530  -  1,314,260 
Public Works-Municipal Utilities   18,218,560  33,569,600  9,279,530  15,585,740  76,653,430 
Electric Utility   31,816,470  87,698,510  13,335,360   8,017,000  140,867,340 
Public Works-Transportation/Engineering   886,850   1,278,740  247,750   2,940,000  5,353,340 
Subtotal   50,971,180   123,780,280  22,894,170  26,542,740  224,188,370 

INTERNAL SERVICE FUNDS
City Clerk   603,500  190,460  -  195,000   988,960 
City Attorney   -  377,000  -  -   377,000 
Personnel  1,686,620  57,852,820  -  -  59,539,440 
Community Services   884,840   1,654,870  - 0  2,539,710 
Public Works-Municipal Utilities  5,360,810   2,449,010  - 0  7,809,820 
Information Technology  3,015,530  829,770  -  321,810  4,167,110 
Subtotal   11,551,300  63,353,930  -  516,810  75,422,040 

TOTAL EXPENDITURES  120,250,510   204,674,480  26,822,700  31,721,780  383,469,470 
Less: Charges between funds   -   (88,168,510)  -  -      (88,168,510)
NET TOTAL  $       120,250,510  $     116,505,970  $      26,822,700  $       31,721,780  $  295,300,960 

FISCAL YEAR 2018-2019
SUMMARY OF EXPENDITURE PROGRAMS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 

COMPARATIVE SUMMARY OF EXPENDITURE PROGRAMS - ALL FUNDS 
 
 
This table provides a summary of all funds showing the associated expenditures and appropriations over the past 
four years.  The table is divided into fund types and within each of the funds is the associated department.  The 
first three columns, for 2013-14, 2014-15 and 2015-16, show actual expenditures for the fiscal years indicated.  
The fourth column, Amended 2016-17, shows the appropriation level as amended by the City Council during 
fiscal year 2016-17.  The fifth and sixth columns, Adopted for 2017-18 and 2018-19, show the adopted budget for 
the 2017-19 biennial budget.  The graph compares the data for each fund type and shows the changes that have 
occurred over this six year period. 
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 

EXPENDITURE – Department Requests 
 
 
This table provides a summary of all funds showing the requested budget for each department compared to the 
adopted budget for each fiscal year.  The table is divided into fund types and within each of the funds is the 
associated department. 
 
The following graph displays the difference between each fund’s requested budget and what has been adopted. 
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Requested Proposed Requested Proposed
DEPARTMENTS FY 2017-2018 FY 2017-2018 Difference FY 2018-2019 FY 2018-2019 Difference 

GENERAL FUND
City Council  $            194,150  $            190,500  $              (3,650)  $            198,220  $            197,050  $              (1,170)
City Clerk                814,240                795,400                (18,840)                821,600                816,750 (4,850)
City Manager             1,251,690             1,231,630                (20,060)             1,282,370             1,283,940 1,570 
City Treasurer                656,940                636,540                (20,400)                673,860                664,480 (9,380)
City Attorney                647,480                630,270                (17,210)                648,530                644,850 (3,680)
Personnel                506,450                490,620                (15,830)                503,930                500,590 (3,340)
Non-Departmental             4,801,830             4,798,650 (3,180)             4,868,880             4,870,080 1,200 
Finance             1,201,060             1,195,810 (5,250)             1,224,260             1,240,330 16,070 
Police           29,200,900           28,785,590              (415,310)           30,179,660           29,809,200              (370,460)
Fire           20,885,660           19,580,390           (1,305,270)           21,472,920           20,278,210           (1,194,710)
Development Services             4,291,940             4,123,960              (167,980)             4,392,310             4,238,050              (154,260)
Community Services             5,589,360             5,380,690              (208,670)             5,572,640             5,427,340              (145,300)
Public Works Transportation/ Engineering             7,080,900             7,055,140                (25,760)             8,144,660             8,155,440 10,780 

Subtotal           77,122,600           74,895,190           (2,227,410)           79,983,840           78,126,310           (1,857,530)

SPECIAL REVENUE FUNDS
City Manager             3,207,280             3,204,090 (3,190)             2,026,880             2,025,990 (890)
General City Projects 96,290 96,290 - 56,010 56,010 - 
Community Services             2,276,470             2,276,470 -             2,347,760             2,347,760 - 
Public Works Transportation/Engineering             1,501,660             1,501,710 50             1,280,110             1,302,990 22,880 
Subtotal             7,081,700             7,078,560 (3,140)             5,710,760             5,732,750 21,990 

ENTERPRISE FUNDS
Community Services             1,258,290             1,258,290 -             1,314,260             1,314,260 - 
Public Works Municipal Utilities           77,918,870           77,831,880                (86,990)           76,826,810           76,653,430              (173,380)
Electric Utility         147,923,400         147,813,980              (109,420)         140,600,910         140,867,340                266,430 

Public Works Transportation/Engineering             3,946,570             3,947,140 570             5,352,000             5,353,340 1,340 
Subtotal         231,047,130         230,851,290              (195,840)         224,093,980         224,188,370 94,390 

INTERNAL SERVICE FUNDS
City Clerk             1,001,600                980,590                (21,010)                996,820                988,960 (7,860)
City Attorney                377,000                377,000 -                377,000                377,000 - 
Personnel           55,646,610           55,322,480              (324,130)           59,863,740           59,539,440              (324,300)
Community Services             2,954,680             2,566,950              (387,730)             2,616,450             2,539,710                (76,740)
Public Works Municipal Utilities             7,682,560             7,677,210 (5,350)             7,805,150             7,809,820 4,670 
Information Technology             4,247,000             4,116,790              (130,210)             4,212,290             4,167,110                (45,180)
Subtotal           71,909,450           71,041,020              (868,430)           75,871,450           75,422,040              (449,410)

TOTAL EXPENDITURES         387,160,880         383,866,060           (3,294,820)         385,660,030         383,469,470           (2,190,560)
Less: Charges between funds         (84,188,110)         (84,188,110) -         (88,168,510)         (88,168,510) - 
NET TOTAL  $    302,972,770  $    299,677,950  $       (3,294,820)  $    297,491,520  $    295,300,960  $       (2,190,560)

DEPARTMENT REQUESTS COMPARISON - EXPENDITURES

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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GENERAL FUND BUDGET 
 
The following two pages contain figures that provide a summary of General Fund revenues by major revenue 
types and expenditures by major areas. 
 
Where It Comes From 
 
These figures clearly display that the General Fund’s main source of revenue comes from sales tax (32.9% and 
32.6% respectively).  The next largest source of revenue is from property tax (26.7% and 26.8% respectively) 
followed by internal departments (22% and 22.4% respectively).  These three sources of revenue make up 
approximately 82 percent of the City’s General Fund. 
 
Where It Goes 
 
These figures clearly display that the Public Safety Programs (Police 38.4% and 38.3% respectively and Fire 
26.1% and 25.9% respectively) are the General Fund’s largest expenditure areas.  Together these two areas make 
up almost two thirds of all General Fund expenditures.  The next largest major expenditure is Public Works 
(primarily streets) at 9.5 percent and 10.5 percent respectively, followed by Community Services (7.2% and 6.9% 
respectively) followed by General Government (6.9% and 6.8% respectively) and Development Services (5.5% 
and 5.4% respectively). 
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Sales Tax 
$23.3 

(32.9%) 

Investment Income 
$0.1 

(0.1%) 

Other Taxes 
$2.2 

(3.1%) 
TOT 
$3.8 

(5.4%) 

Other 
$2.6 

(3.7%) 

Property Tax 
$18.9 

(26.7%) 

Fines 
$0.5 

(0.7%) 

Other Agencies 
$0.8 

(1.1%) 

Service Charges 
$1.9 

(2.7%) 

Internal Depts. 
$15.6 

(22.0%) 

Licenses & Permits 
$1.2 

(1.7%) 

General Fund Budget FY 2017-18 
Where it comes from (In Millions) 

Sales Tax 
$24.1 

(32.6%) 

Investment Income 
$0.1 

(0.1%) 

Other Taxes 
$2.3 

(3.1%) TOT  
$4.0 

(5.4%) 
Other 
$2.6 

(3.5%) 

Property Tax 
$19.8 

(26.8%) 

Fines 
$0.5 

(0.7%) 

Other Agencies 
$0.9 

(1.2%) 

Service Charges 
$1.9 

(2.6%) 

Internal Depts. 
$16.6 

(22.4%) 

Licenses & Permits 
$1.2 

(1.6%) 

General Fund Budget FY 2018-19 
Where it comes from (In Millions) 
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Police 
$28.8 

(38.4%) 

Fire 
$19.6 

(26.1%) 

Community 
Services 

$5.4 
(7.2%) 

Public Works 
$7.1 

(9.5%) 

Dev Serv 
$4.1 

(5.5%) 

Debt Serv 
$3.0 

(4.0%) 

Gen Govt 
$5.2 

(6.9%) 
Other  
$1.8 

(2.4%) 

General Fund Budget  FY 2017-18 
Where it goes (In Millions) 

Police 
$29.9 

(38.3%) 

Fire 
$20.2 

(25.9%) 

Community 
Services 

$5.4 
(6.9%) 

Public Works 
$8.2 

(10.5%) 

Dev Serv 
$4.2 

(5.4%) 

Debt Serv 
$3.0 

(3.8%) 

Gen Govt 
$5.3 

(6.8%) 
Other 
$1.8 

(2.3%) 

General Fund Budget FY 2018-19  
Where it goes (In Millions) 
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EXPENDITURES AND REVENUES PER RESIDENT 
 
The following tables display expenditures/revenue per resident for AGeneral City Programs@ for the 2017-18 and 
2018-19 Adopted Budget compared to the 2016-17 Adopted Budget. 
 
Expenditures 
 
For “General City Programs,” the largest expenditures per resident are in Public Safety (Police $314.39 and 
$322.35, respectively, and Fire $213.85 and $219.28, respectively).  The largest increase in expenditures per 
resident is in Street Maintenance for FY 2018-19.  This increase is primarily due to the additional street 
expenditure planned for FY 2018-19.  The State of CA increased the funding to agencies across the State of 
California. Most other “General City Programs” increased due to increases in personnel related costs. 
 
Revenue 
 
Overall revenues per resident are expected to increase from fiscal year 2016-17 to fiscal year 2017-18 by $37.02.  
Sales tax revenue is expected to decrease from fiscal year 2016-17 to fiscal year 2017-18 based on the assumption 
that the local sales tax has not performed as expected.  In fiscal year 2017-18 most revenue sources are expected 
to increase based on the assumption that the economy will continue to improve. 
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Adopted Adopted Adopted
Program 2016-17 2017-18 Difference 2018-19 Difference

Police 289.30$          314.39$          13.62$            322.35$          7.96$              
Fire 213.60            213.85            11.20              219.28            5.43                
Administration 54.97              56.47              1.50                57.83              1.36                
Street Maintenace 71.74              60.62              (11.12)             71.92              11.30              
General Fund Debt Service 32.49              32.98              0.49                32.70              (0.28)               
Parks 26.03              28.12              2.09                27.84              (0.28)               
Building & Code Enforcement/Permit Center 24.98              27.39              2.41                27.80              0.41                
Planning 15.31              15.60              0.29                15.83              0.23                
Engineering 14.52              16.43              1.91                16.27              (0.16)               
Recreation 21.79              23.27              1.48                23.33              0.06                
Miscellaneous 13.43              14.09              0.66                14.61              0.52                
Animal Regulation 7.77                7.74                (0.03)               7.88                0.14                
Community Service Administration 4.89                7.04                2.15                7.18                0.14                

Total 790.82$          817.99$          27.17$            844.82$          26.83$            

*Based on populations estimates of 92,941 for 2016-17, 91,560 for 2017-18 and 92,475  for 2018-19
Population estimate 90,898 91,600 92,350

EXPENDITURES PER RESIDENT*

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Adopted Adopted Adopted
2016-17 2017-18 Difference 2018-19 Difference

Sales Tax 259.35$          254.78$          (4.57)$             260.45$          5.67$              
Revenue from City-Own Business 114.33            119.72            5.39                117.89            (1.83)               
Property Tax 180.64            206.01            25.37              214.17            8.16                
Street Funding 58.57              47.45              (11.12)             58.88              11.43              
Transient Occupancy Tax
(General Fund Portion Only) 36.51              41.97              5.46                43.64              1.67                
Service Fees 18.98              20.88              1.90                21.02              0.14                
Other Government Agencies 9.41                13.70              4.29                13.89              0.19                
Licenses and Permits 11.50              13.35              1.85                13.44              0.09                
Miscellaneous Revenue 28.52              34.98              6.46                34.64              (0.34)               
Business License Tax 8.88                8.80                (0.08)               8.98                0.18                
Franchise Fee 10.34              11.81              1.47                12.01              0.20                
Fines and Penalties 5.46                5.15                (0.31)               5.17                0.02                
Interest Income 1.09                1.31                0.22                1.30                (0.01)               
Sales Tax - Public Safety 2.93                2.97                0.04                2.94                (0.03)               
Miscellaneous Taxes 2.74                3.39                0.65                3.46                0.07                

Total 749.25$          786.27$          37.02$            811.88$          25.61$            

*Based on populations estimates of 92,941 for 2016-17, 91,560 for 2017-18 and 92,475  for 2018-19

REVENUES PER RESIDENT*

CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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SALES TAX – WHERE IT GOES 
 
The following pie chart displays for each dollar of sales tax collected in the City of Redding how much of that 
dollar goes to the State of California, the County of Shasta, and the City of Redding.  This graph clearly shows 
that the State of California receives the majority of the sales tax collected in the City. 
 
 
 

  

  County $0.167 

  City $0.100 
  State $0.733 

Sales Tax - Where it Goes   
Per $1 of Sales Tax 

  County

  City

  State
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SUMMARY OF NET EXPENDITURES 
 
The two tables on the following pages provide a summary of projected expenditures, with gross and net from the 
General Fund by department and division. 
 
The first column, Adopted Budget, delineates the appropriation for each General Fund division.  The second 
column, Estimated Revenue, delineates the estimated revenue which can be attributed to each division.  It does 
not include revenue which is related to a specific division (e.g. sales tax and property tax revenues.)  The third 
column, Estimated Net Expenditures, reflects the difference between gross adopted appropriations and 
estimated revenues. 
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Estimated Estimated
Adopted Revenue & Net
Budget Transfers Expenditures

DEPARTMENTS 2017-2018 2017-2018 2017-2018

City Council  $           190,500  $ -  $           190,500 
City Clerk               795,400 50,600               744,800 
City Manager
   City Manager               609,310 -               609,310 
   Purchasing               622,320               622,320 

    City Manager Subtotal            1,231,630 -            1,231,630 

City Treasurer               636,540 15,600               620,940 
City Attorney               630,270 12,000               618,270 
Finance            1,195,810 25,000            1,170,810 
Personnel               490,620 -               490,620 
Non-Departmental
    Non-Departmental             1,060,680          59,997,870        (58,937,190)
    Capital Projects 10,000             (416,100)               426,100 
    Animal Regulation               708,740 11,000               697,740 
    General Fund Debt Service            3,019,230               476,240            2,542,990 

    Non-Departmental Subtotal            4,798,650          60,069,010        (55,270,360)

Police          28,785,590            1,772,290          27,013,300 
Fire          19,580,390 (2,770)          19,583,160 
Development Services
    Permit Center               531,160               103,210               427,950 
    Building & Code Enforcement            1,976,510            1,472,220               504,290 
    Planning            1,428,110               184,000            1,244,110 
    Public Land Development               188,180               188,180 - 

    Developmental Services Subtotal            4,123,960            1,947,610            2,176,350 

Community Services
    Parks            2,574,960 20,950            2,554,010 
    Recreation            2,130,790               950,050            1,180,740 
    Community Services               644,130 1,000               643,130 
    Midtown Mall 30,810 - 30,810 

    Community Services Subtotal            5,380,690               972,000            4,408,690 

Public Works            7,055,140            6,713,430               341,710 

Total General Fund  $      74,895,190  $      71,574,770  $        3,320,420 

SUMMARY OF NET EXPENDITURES - GENERAL FUND

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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Estimated Estimated
Adopted Revenue & Net
Budget Transfers Expenditures

DEPARTMENTS 2018-19 2018-19 2018-19

City Council  $           197,050  $ -  $           197,050 
City Clerk               816,750 50,600               766,150 
City Manager
   City Manager               641,630 -               641,630 
   Purchasing               642,310               642,310 

    City Manager Subtotal            1,283,940            1,283,940 

City Treasurer               664,480 15,600               648,880 
City Attorney               644,850 12,000               632,850 
Finance            1,240,330 25,000            1,215,330 
Personnel               500,590 -               500,590 
Non-Departmental
    Non-Departmental             1,107,400          62,138,770        (61,031,370)
    Capital Projects 10,000               (55,010) 65,010 
    Animal Regulation               729,050 11,000               718,050 
    General Fund Debt Service            3,023,630               126,310            2,897,320 

    Non-Departmental Subtotal            4,870,080          62,221,070        (57,350,990)

Police          29,809,200            1,907,550          27,901,650 
Fire          20,278,210 80          20,278,130 
Development Services
    Permit Center               550,220               105,050               445,170 
    Building & Code Enforcement            2,020,730            1,500,820               519,910 
    Planning            1,463,720               184,490            1,279,230 
    Public Land Development               203,380               203,380 - 

    Developmental Services Subtotal            4,238,050            1,993,740            2,244,310 

Community Services
    Parks            2,574,380 21,070            2,553,310 
    Recreation            2,157,880               950,050            1,207,830 
    Community Services               664,360 1,000               663,360 
    Midtown Mall 30,720 - 30,720 

    Community Services Subtotal            5,427,340               972,120            4,455,220 

Public Works            8,155,440            7,824,980               330,460 

Total General Fund  $      78,126,310  $      75,022,740  $        3,103,570 

SUMMARY OF NET EXPENDITURES - GENERAL FUND

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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CITY OF REDDING GENERAL FUND TEN-YEAR PLAN 
 
 
Budget decisions made today will impact the City’s future by what is accomplished, as well as what resources 
will be available in the future.  Many governments are concerned only with making ends meet this year, giving 
little thought to what the future will hold.  The most profound example of this is probably the State of California, 
which seems to have a budget crisis every year because of a lack of long-term planning.  Many governments 
become too shortsighted with their budget process, which causes crisis for them down the road.  The decisions we 
make today will have a profound impact on our City’s future. 
 
As a city, we must look ahead at our land use needs and we must also forecast our financial needs in order to 
avoid serious deficiencies or over-commitments to programs and projects.  It is important that we map out our 
financial future and understand the implications of decisions made today on resources available in the future.  In 
order to develop a better understanding of the City’s financial condition, it is necessary to look at past financial 
trends and factors and use that information to forecast the impact on the future. The City does this through our 
Ten-Year Financial Plan.  As with any future projection, the plan is only as good as the assumptions it is built on, 
therefore it is important to have a good understanding of the assumptions on which the plan is predicated.  The 
assumptions used can substantially change the end results of the Ten-Year Plan.  Following are the more 
important assumptions used to develop the Ten-Year Plan. 
 
REVENUES 
 
Sales Tax, Property Tax and Transient Occupancy Tax  
 

 
 
In the four years prior to FYE 2017 sales tax increased  at an average rate of 4.4 percent. Staff is projecting that 
for fiscal year 2017-2018 sales tax will increase by 2.25 percent. This projected sales tax growth rate is lower than 
the pre-recession annual growth rate of over 6 percent, but similar to the average post recession growth rate over 
the last seven years.  For fiscal year 2018-2019 staff is projecting that the sales tax rate will be at 3.25 percent.  
For fiscal year 2019-20 and thereafter staff is projecting sales tax will decrease to 2.15 per year in the Ten-Year 
Plan which is much lower than the pre-recession growth rate, but more in-line with the average increase the City 
has seen in the last two fiscal years of 2.1 percent.  
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Property tax values have continued to increase since the downturn in the economy.  In the last four years property 
tax revenues have increased over 4.9 percent.  In fiscal year 2017-18 staff is assuming a 4.75 percent increase in 
property tax revenues from the revised revenue estimate for fiscal year 2016-17.  For fiscal year 2018-19 staff is 
projecting a 5 percent increase.  In the Ten-Year Plan beginning with fiscal year 2019-20 staff is assuming 
property tax revenues will be returning to a 4 percent increase for the remaining nine years. 
 
Transient Occupancy Tax (TOT) increases have been varied over the past ten years, but growth has averaged 2 
percent over the ten year period which includes two years of decreases. Excluding these decreases transient 
occupancy tax growth rate has averaged 4.5 percent over the past eight years.  In the last four years, transient 
occupancy tax has grown at a 4.7 percent rate.  In fiscal year 2017-18 staff is projecting a 4.0 percent increase in 
TOT revenue and for fiscal year 2018-19 Staff is projecting a 5 percent increase.  Staff is recommending that a 4 
percent TOT growth rate be used in the Ten-Year Plan.  
 
Other Revenues 
 
 

 
 
 
 
As can be seen from the graph above, sales tax, property tax, transient occupancy tax, and intra-city revenue 
account for 79 percent of the City’s total General Fund Revenue. Therefore, the above discussion covers the 
majority of the City’s General Fund revenues.  Most of the other revenues that are not discussed above are 
assumed to increase at 3 or 4 percent per year in the General Fund Ten-Year Plan, which is in line with their 
historical growth rates but below the City’s overall General Fund revenue growth rate of 4.5 percent over the past 
four years. 
  

33% 
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GENERAL FUND TEN YEAR PLAN 
REVENUES FYE 2018 

  Sales Tax
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  TOT

  Intra-city

  Other
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EXPENDITURES 

Below is a graph showing the actual and projected percent increase in personnel costs and operating costs for 
fiscal years 2006 through 2019 (2009 to 2019 are budgeted amounts).  As can be seen from the graph, personnel 
costs decreased dramatically during the great recession due to layoffs.  As the economy began to recover the City 
was able to restore some of the lost positions.  Personnel costs are projected to increase in fiscal year 2017-18 
primarily due to the proposed rate increases anticipated from CalPERS and the Public Agency Retirement System 
(PARS).  The retirement rates will begin to increase dramatically beginning in fiscal year 2018-19 as the City 
adjusts to the change in the CalPERS discount rate.  In addition to the increase just mentioned, staff has added 
three new expenditure lines on page three of the Ten-Year Plan to reflect the City’s projected unfunded actuarial 
liability (UAL).  The personnel costs reflected in fiscal year 2017-18 and fiscal year 2018-19 includes the 
unfunded actuarial liability as well as the normal cost rates associated with both CalPERS and PARS.  Beginning 
with fiscal year 2019-20 just the UAL amounts have been segregated from the personnel line items in the Ten-
Year Plan to better reflect the projected UAL payments.        

As can be seen from the chart below the growth in operating costs has been erratic over the past twelve years.  
Overall the operating costs growth rate has averaged 2 percent over the last 6 years.  Staff has budgeted for 
expected operating costs in fiscal years 2017-18 and 2018-19.  Staff is expecting a 3 percent growth in operating 
costs for all years after 2018-19. 
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General Fund Expenditures by Category 

Summary Ten-Year Plan Assumptions 

Following are the adopted changes to the Ten-Year Plan: 

1. Property tax revenue is assumed to increase by 4.75 percent in fiscal year 2017-18.  In fiscal year
2018-19 property tax is assumed to increase by 5 percent. Since 2012 property tax revenue has
increased by 4.8 percent for the four year period.

2. In fiscal year 2017-2018 sales tax will increase by 2.75 percent and by 3.25 percent in fiscal year
2018-2019.  Sales tax revenue grew, on average, by 4.5 percent per year in the past four years as
the economy began to improve from the recession.  However, in the past two fiscal years sales tax
has only increased on average by 2.1 percent.  It is anticipated that the economy will continue to
improve in fiscal year 2018.

3. Transient Occupancy Tax (TOT) revenue is assumed to increase by 4.0 percent in fiscal year
2017-18 and by 5 percent in fiscal year 2018-19.  TOT revenue grew, on average, by 4.8 percent
per year in past six years.

4. Revenue from other taxes will increase by 4 percent per year.

5. Revenue from licenses and permits, fines and penalties, and from service charges will increase by
8 percent in fiscal year 2018 and increase by 1.6 percent in fiscal year 2019. (These combined
revenues grew, on average, by 9.7 percent per year between FYE 2012 and FYE 2016.  The large
increases were due to one-time increases and high building activity.  It is anticipated that building
activity will continue to grow during fiscal year 2017-18.

6. Revenue from other governmental agencies will increase by 3 percent. (Historical growth rates
are erratic.)
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7. Revenue from internal departments is based on actual charges for fiscal year 2018 and is assumed
to increase by 3 percent in fiscal year 2019.  (Historical growth rates are erratic, but have
consistently been around 3 to 4 percent when adjusted for one-time changes.)

8. Revenue from the use of money and property is a function of the ending cash balance.

9. Other revenue is assumed to increase by 3 percent.  (Historical growth rates are erratic.)

10. Transfers in are assumed to increase by the rate of inflation and other assumed facts; Transfers
Out are based on projections contained in the long-range financial plans for other funds.
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

SUMMARY OF AUTHORIZED FULL-TIME POSITIONS 

The table on the following page provides a four-year summary of all positions in the City by department.  The 
column titled “Adopted 2016-2017” shows the number of positions authorized in the original budget of that year.  
The columns titled “Amended” show the Adopted budget as changed by the City Council.  The “Adopted” 
columns for fiscal years 2017-18 and 2018-19 show the number of positions that the City Council has authorized 
for the current budget.  The graph below the table on the following page shows two years of history for the 
number of full-time authorized positions by department. 

The table depicts a net decrease of two positions from the 2016-17 amended budget to fiscal year 2017-18 
authorized budget and no change of positions for fiscal year 2018-19 from fiscal year 2017-18. 

There are nine new full-time positions being added in fiscal year 2017-18 consisting of the reclassification of two 
part-time Clerk I positions to full time in Housing and Solid Waste; a building and facility Mechanic I; a school 
resource officer; a water conservation specialist; a water maintenance worker – D1; a public works maintenance 
worker and two solid waste truck driver I positions.  These new full-time positions have been added throughout 
various City departments.  All of the added positions have funding sources outside of the General Fund with the 
exception of the Mechanic I position, which was added in the Fleet Maintenance Division.  The Mechanic I 
position will require General Fund support of 24 percent.  Since the adoption of the last Biennial Budget, the City 
has eliminated 11 positions consisting of the support services director, a risk manager position, three firefighters 
and six apprentice firefighters. 

In fiscal year 2018-19 there are no changes in positions. 

1

2

3

4

5

6

7

8

9

10

2014-15 2015-16 2016-17 2017-18 2018-19

 City Employee to Resident Ratio 
Employee per 1,000 residents    
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
The City Council has approved continuation of the PILOT in every budget since 1988-89.  Upon adoption of the 
FY 1992-1993 budget, the City Council amended the PILOT to include the value of capital improvement projects 
undertaken during the budget year in the asset base to which the 1% payment in lieu of tax is applied.  Upon 
adoption of the FY 2002-2003 budget, the City Council further revised the PILOT to adjust the value of assets for 
inflation in the calculation of the PILOT.  Upon adoption of a two-year budget in June 2005, the City Council 
amended the PILOT into its current form by including the value of joint-venture assets in which REU has a share 
in the asset base to which the 1% payment in lieu of tax is applied.  The City's practice is to estimate the value of 
its assets over the life of a two-year budget and to calculate the PILOT based on that estimate and to correct any 
variance between the PILOT calculated for the last two-year budget and the actual asset value experienced in that 
time.  Estimates are necessary because the PILOT formula: (i) includes capital projects to be completed in the two 
future years covered by a budget and (ii) uses an estimate of inflation during that time.  The City Council has 
included the PILOT pursuant to this formula in each budget since June 2005. 
 
In light of the adoption of California’s Proposition 26 on November 2, 2010, which precluded certain new fees, 
levies or charges but is not retroactive as to local governments, the City Council desires to maintain the existing 
PILOT, which utilized the accounting formula and methodology as last modified in 2005.  Proposition 26 does 
not vitiate legislation adopted prior to November 3, 2010, such as the PILOT.  On June 22, 2011, Council 
continued the PILOT upon approving Resolution No. 2011-11 and adopting the biennial budget for FY 2012-13. 
Attachment A of Resolution No. 2011-11 reflected the Electric In-Lieu computation worksheet as it was 
incorporated in the City’s 2012-13 biennial budget.  The City Council has continuously adopted the PILOT 
without change since that time.  On June 21, 2017, City Council again continued the PILOT without change upon 
approving Resolution No. 2017-057 and adopting the current biennial budget for FY 2018-19.  The following 
page reflects the adopted City of Redding’s Electric In-Lieu Computation for the fiscal years ending 2018 and 
2019.  
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SUMMARY OF LONG TERM DEBT 
 
The table on the two following pages provides a summary of all Long Term Debt, Revenue Bonds, Certificates of 
Participation and other Long Term Debt agreements.  For each of these debt types, the table provides the balance 
as of June 30, 2017 and the principal payment that will be made in fiscal years 2017-18 and 2018-19.  Long term 
debt for the City totals $261,762,680 none of which is subject to the City legal debt limit of $289,198,000, as of 
June 30, 2016.  The remainder of the City’s debt is being serviced by revenues primarily from enterprise funds 
and is not subject to the legal debt limit. 
 
The graph below displays debt service as a percent of revenues and transfers in for the General Fund and the 
Enterprise Funds. 
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SUMMARY OF CAPITAL PROJECTS 
 
 
The following table lists the capital projects that have been authorized for the fiscal years 2017-18 and 2018-19 
biennial budget.  All capital projects are included in the long range financial plans for each fund.  This is 
important to ensure that each fund will stay solvent and to ensure that on-going costs related to capital projects 
can be maintained (i.e. operating expenses and personnel costs). 
 
Definitions: 
 
Capital Project 
A permanent, physical addition to the City’s assets including the design, construction, and/or purchase of land, 
building, facilities or major renovations.  Capital projects do not include the direct purchase of equipment, 
vehicles or machinery, unless part of a larger project. 
 
Capital Outlay 
Land, improvements to land, easements, buildings, building improvements, vehicles, machinery, equipment, 
plant, plant improvements, projects, infrastructure, and all other tangible assets that have initial useful lives 
extending beyond one year and cost more than $5,000. 
 
 
 
 
 
 
Comments on Cost of Operations – See references on pages A-61 to A-63 
 
1. On-going cost of maintenance for project is minimal and will be absorbed into the division’s operating 

budget.   
2. These are remodel or improvement projects to existing City assets and the operating costs are included in the 

existing budget. 
3. These are plant expansion projects that may be completed in phases over the next few years.  Some additional 

costs are included in the budget, but the remainder will be covered by increases in growth related revenues. 
4. The Electric Utility Mapping project will require the reclassification of an existing position to be responsible 

for the additional requirements of this program. 
5. This project is related to capacity growth and the additional operation cost will be covered by the increase in 

fees from capacity. 
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Adopted
2017-18

Adopted
2018-19

Cost of Operations 
Comments

See Page A-60

GENERAL FUND
Minor Street Projects  $       210,000  $       210,000 2
Bridge Maintenance             20,000             20,000 2
Pavement Maintenance             30,000             30,000 2
Slurry Seal           839,970           500,000 2
Overlay Projects-Recurring -        1,598,930 2
Sidewalk Repair Program           150,000           150,000 2
Bechelli ATP           300,000 2
Park Improvements             30,000             30,000 2
Total General Fund        1,579,970        2,538,930 

SPECIAL DEVELOPMENT FUND
Traffic Impact Fee Capital:
Traffic Circulation Improvements           100,000           100,000 2

Dana Traffic Impact Fee Capital:
Traffic Circulation Improvements             35,000 2
Canby Road Widening North of Browning           250,000 2

Total Special Development Fund           350,000           135,000 

MUNICIPAL AIRPORT FUND
Airports Administration

Runway 16 Blast PAD           150,000        1,350,000 2
Terminal Loop Reconstruction           165,000        1,485,000 2
Replace PAPI Runway 30           200,000 2
   Airports Administration Subtotal           515,000        2,835,000 

Benton Airports Operation
Parallel Taxiway B Rehabilitation           750,000 2
CHP Roof Replacement Project           190,000 2

   Benton Airport Operations Subtotal           940,000 - 
Total Municipal Airport Fund        1,455,000        2,835,000 

Continued on page A-62

 SUMMARY OF CAPITAL PROJECTS
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Adopted
2017-18

Adopted
2018-19

Cost of Operations 
Comments

See Page A-60
ELECTIC UTILITY FUND
Land and Land Rights             60,000             60,000 1
Station Equipment & Controls           500,000           500,000 2
Poles - Towers - Fixtures           800,000           800,000 2
Overhead Conductors & Devices           500,000           500,000 2
Overhead Services             50,000             50,000 2
Underground Conduits           200,000           200,000 2
Underground Conduct & Devices        1,350,000        1,350,000 2
Underground Services             50,000             50,000 2
Transformers           800,000           800,000 2
Meters           130,000           130,000 2
Street Lighting           450,000           450,000 2
Interconnections             10,000             10,000 2
New Extensions           100,000           100,000 5
Battery Monitors           100,000 2
Unit 4 Station Service Battery Replacement           110,000 2
Unit 5 Station Service Battery Replacement             87,000 2
Unit 5 Station Serice Battery Storage Building           244,000 2
Upgrade Plant Safety Showers             50,000 2
Convert Peaking Gen. Emissions Catalyst to Urea             80,000 2
Oregon Subsation Monopoele & Radio           123,000 2
Walden Substation Modernization        1,248,000 2
Oregon Substation Modernization        1,100,000        2,400,000 2
Unit 9 Plant Controls Upgrate           350,000 2
Unit 2 Generator Protective Relays Upgrade             90,000 2
Substation Re-Roofing Project             39,000 2
Redding Power Substation Controls Upgrade           138,000 2
   Total Electric Utility Fund 8,142,000      8,017,000      

WATER UTILITY FUND
Recurring Capital Improvement Project           235,580           242,880 2 
Services               7,730               7,970 2 
Meters             30,930             31,890 2 
Hydrants               6,000               6,180 2 
Buckeye Hydrants               2,000               2,060 2 
Water Line Replacements        4,894,130        4,451,840 2 
MS4 System Maintenance and Replacement           110,830           114,270 2 
Well Redevelopment and Upgrades           102,010           161,650 2 
Foothill Water Plant Expansion or Improvement           824,800           850,370 5 
Pump Station R&R        1,269,480 - 2 
Buckeye Water Plant           108,260           111,620 2 
Reservoir Maintenance           475,000 - 2 
   Total Water Utility Fund 8,066,750      5,980,730      

Continued on page A-63
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Adopted
2017-18

Adopted
2018-19

Cost of Operations 
Comments

See Page A-60

WASTEWATER UTILITY FUND
Inflow/Infiltration        1,143,000        1,180,420 2 
MS4 System Maintenance and Replacement           301,730           311,090 2 
Layton Lift Station Improvement           525,270           848,870 2 
Locust Lift Station Improvement -           200,000 2 
6-8" Line Replacement        4,722,130        4,937,800 2 
Clear Creek Plant - Design/Construction           400,000           200,000 2 
Stillwater WWTP Improvments           150,000           400,000 2 
   Total Wastewater Utility Fund        7,242,130        8,078,180 

STORM DRAIN UTILITY FUND
Storm Drian Detention Ponds           300,000 - 2
   Total Storm Drain Utility Fund           300,000 - 

SOLID WASTE COLLECTION AND 
DISPOSAL
Benton Landscaping           350,000 - 2 
Benton Monitoring Station Rehab             55,000 - 2 
Investment Plan Equipment - Conveyer           230,000 - 2 
Transfer Station - Wash rack, Lift Retrofit, Slury             70,000             51,000 2 
   Total Solid Waste Collection & Disposal           705,000             51,000 

CITY TOTAL 27,840,850$  27,635,840$  

 SUMMARY OF CAPITAL PROJECTS

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019
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HISTORY AND LOCALE OF THE CITY OF REDDING 
 
Geography 
 
The City of Redding is located in Shasta County at the northern tip of California’s fertile Sacramento Valley.  
Surrounded by majestic mountains on three sides, the City offers spectacular scenery and an abundance of 
recreational opportunities.  The Sacramento River, which winds its way through the center of Redding, also adds 
to the unique beauty of the City.  Shasta Lake, 11 miles to the north, is the region’s most impressive body of water 
with a shoreline of over 365 miles.  It was created 60 years ago by the construction of Shasta Dam, a 602 foot 
structure that harnesses three rivers.  The natural beauty of the area helps to attract many tourists to Redding.   
 
Early History 
 
The City of Redding, now 120 years old, was incorporated in 1887.  The first settlers were trappers who arrived in 
the early 1800’s.  Among the first permanent residents of Redding was Pierson B. Reading.  His subsequent 
discovery of gold in the late 1840’s brought a flood of miners to the hills that surround the Redding area. 
 
After the mining boom ended, the construction of Shasta Dam in the late 1930’s and early 1940’s brought a new 
wave of immigrants to the area.  As a result, Redding’s population more than doubled in the ten years between 
1930 and 1940.  The construction projects also brought economic prosperity to the area.  Following World War II, 
wood products, agriculture, and tourism became Redding’s primary industries.  Today, these industries continue 
to dominate the local economy. 
 
Government and Services 
 
Redding is governed and serviced by five elected members of a city Council.  A City Mayor is chosen from 
among the Council members.  The City is administered by an appointed professional City Manager. 
 
The City of Redding provides a variety of services for residents including water, storm drainage, wastewater, and 
solid waste disposal, electricity, police and fire protection, and recreation programs.  The city also operates two 
airports, a municipal bus service, and a Civic Auditorium. 
 

REPORTING ENTITY AND ITS SERVICES 
 
This report includes all of the funds of the City.  Financial information for separate legal entities related to the 
City of Redding includes the Redding Housing Authority, Redding Area Bus Authority, the Redding Joint Powers 
Financing Authority and the Redding Capital Services Corporation.  All are accounted for in the City’s financial 
statements in accordance with Governmental Accounting and Financial Reporting Standards.  Component unit 
financial reports are on file with the City.  Under California State law all redevelopment agencies were dissolved 
as of January 31, 2012.  The Redding Redevelopment Agency was dissolved on January 31, 2012 and all excess 
assets were transferred to a private purpose trust fund.   
 
City Council members in separate sessions serve as the governing board of the Redding Joint Powers Financing 
Authority and the Redding Capital Services Corporation. All five members of the City Council sit on the eight-
member governing board of the Redding Area Bus Authority and the six member Housing Authority’s board.  
City staff provides accounting and administrative services to all four agencies.  Additional detail is provided in 
Note 1, Subparagraph A of the financial statements. 
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Redding is a full-service city.  This includes public safety (police and fire), highways and streets, public 
improvements, planning and zoning, recreation and parks, library, airports, convention and auditorium facility, 
utilities (electric, water, wastewater, storm drainage, and solid waste collection and disposal), and general 
administrative services. 
 

LOCAL ECONOMY 
 
The growth and health of an area’s economy can be determined by monitoring a wide variety of indicators.  Listed 
below are some of these indicators in the Redding area. 
 
Population Characteristics - The City was one of the fastest growing cities in California between 1970 and 1990, 
growing to 66,432 residents in 1990 from 16,659 in 1970.  However, lately the City’s population growth has 
slowed.  From 2000 to 2010 the City’s population grew by an average of 1.11 percent.  During the last year the 
City’s population growth was -.07 percent.  The City’s population of 90,230 has increased 0.4% over the 2010 
U.S. Census tabulation.  The City’s population represents approximately 50% of Shasta County’s population.  The 
following table indicates population growth for the City and Shasta County from 1970 to 2016: 
 
   
                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The City’s population, over the next 10 years, is projected to grow by approximately 3,626 an increase of 
approximately 4.0%.  The Redding area is expected to maintain approximately 50% of the total Shasta County 
population because of a variety of factors that will support urban development, including utilities (wastewater, 
storm drainage, water, electric, and solid waste), employment, regional shopping,  transportation services, and 
reduced commuting. 
 
 
 
 
 
 

Year Population

Annualized 
Percent Change 

over Interval Population

Annualized 
Percent Change 

over Interval
1970 16,659 --- 77,640 ---
1980 41,995 9.69% 119,449 4.40%
1990 66,432 4.69% 147,036 2.10%
2000 80,865 1.99% 163,256 1.05%
2010 89,878 1.11% 177,248 0.85%
2011 90,050 0.19% 177,516 0.15%
2012 90,342 0.32% 178,107 0.33%
2013 90,848 0.56% 178,953 0.47%
2014 90,950 0.11% 178,742 -0.12%
2015 * 90,293 -0.72% 179,036 0.16%
2016 90,230 -0.07% 178,592 -0.25%

Source: 1970-2010 data from U.S. Census; 2011-2016 estimates from the California State 
Department of Finance as of January 1 (*2015 revised estimate, May 1, 2016 report)

Shasta CountyCity of Redding
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Housing Costs - Housing in the City is less costly than in many other urban areas in the State of California and on 
the West Coast.  The following table sets forth the median price of housing in other urban areas of California as 
compared to Shasta County, in which Redding is the largest city, as of June 2016: 
 
 

        Region  Median Home Price 
Shasta County  $ 243,670 
Sacramento  $ 332,580 
Los Angeles  $ 502,190 
Orange County  $ 759,490 
San Francisco  $1,350,000 

 
 
 
Industry and Employment - Extracting timber and the processing of wood by-products, together with agriculture, 
tourism, and government, have historically been the major sectors of employment in the City. However, the City’s 
economic base has diversified to a regional service economy supported by retail and wholesale trade plus 
educational, recreational, medical, and government services for an area covering several counties. 
 
The major non-local government employers in the City and the County include those in medical services, and 
retail services.  Major employers in the City of Redding, their products or services, and the approximate number 
of their respective full-time employees as of June 2016 are listed in the following table: 
 
 

Employer  Product/Services  Employees 
Mercy Medical Center  Medical Facilities/Services  1,832 
Shasta County (*)  County Services  1,750 
City of Redding (**)  City Services  1,129 
Shasta Regional Medical Center  Medical Facilities/Services  856 
CA Transportation Department  Highways, Freeways, etc.  663 
Redding Rancheria  Casino/Redding Rancheria  523 
Walmart  Retail  450 
Shasta Union High School District  Education  406 
Shasta Community College  Education  352 
Blue Shield of California  Health Care Insurance  330 

 
 
(*) Full –time equivalent positions.  This includes employees who work outside of the City. 
(**) Full-time budgeted positions.  In 2015-16 there were 722 full-time and  398 part-time/temporary positions filled. 
Source:  Derived from the Employment Development Department’s (EDD) listing of the top employers in 

Shasta County. 
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According to the State Employment Development Department, the unemployment rate of the City’s metropolitan 
area was 7.2 percent on June 30, 2016.  The following table sets forth the number and rate (expressed as a 
percentage) of unemployed persons living within the City’s metropolitan area for the month of June 2007 through 
June 2016: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source:  State Department of Employment 
(*Years 2007-2015Revised) 

 
Construction Activity - For the past ten calendar years ending December 2015, the City issued building permits 
valued at a total of $846,933,528.  New construction over the ten-year period represents 61.26% of the total 
construction activity.  For the 2015 calendar year 3,822 building permits were issued, with a total permit valuation 
of $86,828,511.  After a number of years of declining permit activity, year 2012 saw an upturn in permit and 
related construction activity (with the exception of Multi-family dwellings).  This trend is expected to continue in 
the current calendar year. 
 
The following table sets forth the value and number of permits for new single and multiple family dwellings and 
businesses located in the City for the last four calendar years: 
   

 2012 2013*** 2014*** 2015 
 

Value Single Family* 
 

$20,059,325 
 

$21,036,822 
 

$24,064,841 
 

$41,841,967 
Number of Units 115 107 111 190 

     
 

Value Multi-dwellings 
 

$2,480,077 
 

$0 
 

$0 
 

$4,462,681 
Number of Permits(1) 6 0 0 8 

Number of Units 19 0 0 54 
     

 
Value Business 

 
$3,063,200 

 
$20,245,363 

 
$17,070,606 

 
$10,572,308 

Number of Permits 13 9 11 26 
     

Value Total all Permits $55,766,847 $77,690,439 $69,433,538 $86,828,511 

Total Permits** 
 

2,947 
 

3,295 
 

3,132 
 

3,822 

 * Value of new construction only. 
** Does not include number of units for multi-dwellings. 
*** Numbers Revised 
(1)  Includes hotel and apartment units – “R” occupancies. 
Source:  City of Redding Development Services Department 

 

Fiscal Year
Ending    
June 30

Labor 
Force

Unemployment
Number Rate

2007 83,000 5,800 7.0%
2008 83,000 * 7,300 * 8.9%
2009 85,200 12,000 14.1%
2010 * 78,800 12,700 16.2%
2011 77,400 12,300 15.9%
2012 * 77,100 10,900 * 14.1%
2013 76,300 * 9,000 11.7%
2014 75,500 * 6,900 * 9.2%
2015 * 75,600 * 5,600 * 7.5%
2016 75,400 5,400 7.2%
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Commerce - The City is a regional center of commerce for several Northern California counties.  This is 
evidenced by its many shopping centers and malls.  Support for retail sales is derived from a retail trade area 
population of approximately 125,000 in the primary trade area and approximately 256,000 in the secondary trade 
area.  The primary trade area consists of the metropolitan urban area, including the cities of Redding, Shasta Lake, 
Anderson, and Red Bluff.  The secondary trade area consists of Shasta, Trinity, and Tehama counties.  
 
Taxable transactions in the City were approximately $2.0 billion in calendar year 2015, a 2.5% increase over the 
same period for 2014.  
 

  
Taxable 

Taxable 
Transactions 

 Transactions Percentage 
Year (in Thousands) Increase (Decrease) 
   
2006 $ 2,104,055 2.8% 
2007 $ 1,983,496 -5.7% 
2008 $ 1,835,601 -7.5% 
2009 $ 1,603,079 -12.7% 
2010 $ 1,614,631 0.7% 
2011 $ 1,732,786 7.3% 
2012 $ 1,840,953 6.2% 
2013 $ 1,924,122 4.5% 
2014 $ 1,943,607 1.0% 
2015 $ 1,992,806 2.5% 
    

Source: California State Board of Equalization 
 

 
Transportation - The City enjoys a strategic location on U.S. Interstate Highway 5, the principal transportation 
artery running north-south from Mexico to Canada.  The City is also bisected by State Highway 299 and State 
Route 44, key east-west transportation arteries in Northern California. 
 
The City is served by the Union Pacific Railroad and Amtrak for rail transportation.  Greyhound serves the City 
with bus service.  United Express Airlines provides air service from Redding Municipal Airport to San Francisco, 
California. 
 
Redding Area Bus Authority (RABA) is the City’s multi-bus transportation system and offers thirteen different 
fixed routes, rural service and demand response (curb-to-curb) services.  RABA had an average total monthly 
ridership of approximately 59,872 for fiscal year 2015-16.   
 
Utilities - Electricity, solid waste collection and disposal, water, storm drainage, and wastewater services are 
provided by enterprise operations owned and operated by the City.  Natural gas is provided by Pacific Gas and 
Electric Company (PG&E); basic telephone service by AT&T. 
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Community Services - Youth in the area attend school at one of 39 elementary schools, 9 middle/junior high 
schools, 12 charter schools, 2 regional occupation programs and 14 high schools.  There are several higher 
educational institutions in the immediate area offering bachelor and master’s degrees:  Chico State University 
Center for Regional and Continuing Education (located in the Health Science & University Center, downtown 
Redding), National University, Simpson University, and Shasta Bible College & Graduate School.   Shasta 
Community College, a two-year institution, offers both day and evening courses to over 13,530 students.  In 
addition, there are several Vocational & Technical schools offering a diverse range of programs.   
 
The City’s parks system includes 67 developed parks and facilities, encompassing over 635 developed acres. 
Included in this total acreage are 175 acres of natural area parks (improved open space), 63.46 miles of trails, and 
15 special purpose facilities.  Among these special purpose facilities are the Redding Civic Auditorium, which 
hosts cultural/performing arts programs, conferences, and conventions; the Redding Aquatic Center; the Redding 
Big League Dreams Sports Park; the Redding Soccer Park; the Senior Citizens Center; the Benton Dog Park; 
three boat ramp facilities that provide access to the Sacramento River; and various community centers and special 
event venues such as the Martin Luther King, Jr. Community Center, and the Caldwell Recreation Center. 
 
The City serves as the primary medical center for Northern California.  The City’s two general care hospitals 
serve approximately 332,000 people in Shasta, Tehama, Trinity, Siskiyou, and Lassen counties.  The two largest 
hospitals have a total of 513 beds and employ approximately 2,688 full-time staff members.  In addition, the City 
also has several specialized hospitals. 
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COMMUNITY SERVICES DEPARTMENT 
 
Overview 
 
The Community Services Department consists of the Administration Division, the Parks Division, the Recreation 
Division and the Midtown Mall Division, which are General Fund Divisions; the Library Funds, which are Special 
Revenue Funds; the Park Capital Grants, Park In-Lieu and Park Development Divisions, which are part of the General 
Capital Projects Fund; the Civic Auditorium, which is an Enterprise Fund; and the Building Maintenance Division, 
which is an Internal Service Fund. 
 
The adopted budget for FY 2017-18 totals $11,482,400, which is $1,073,230 less than the amended budget for 
FY 2016-17 of $12,555,630. The decrease is related primarily to grant-funded park projects and capital expenditures at 
the Redding Library and at the Civic Auditorium. For FY 2018-19, the adopted budget totals $11,629,070, which is 
$285,850 over the FY 2017-18 adopted budget. The increases are related to a rise in staff costs, Parks Maintenance 
Division playground replacement, Library operational and material costs, and the Tourism/ Civic Auditorium and 
Visitors Bureau contract in the Civic Auditorium budget. 
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Administration 445,369$         454,200$         484,470$         644,130$         159,660$         664,360$         20,230$           
Midtown Mall 28,555$           30,730$           30,730$           30,810$           80$                  30,720$           (90)$                
Parks 2,483,530$      2,419,580$      2,653,980$      2,574,960$      (79,020)$         2,574,380$      (580)$              
Recreation 1,997,156$      2,024,820$      2,112,250$      2,130,790$      18,540$           2,157,880$      27,090$           

General Fund
Subtotal 4,954,610$      4,929,330$      5,281,430$      5,380,690$      99,260$           5,427,340$      46,650$           

Library 2,520,888$      2,237,810$      2,337,440$      2,276,470$      (60,970)$         2,347,760$      71,290$           
Park Capital
Grant Projects 379,940$         -$                1,247,090$      -$                (1,247,090)$    -$                -$                
Park In-Lieu
Fee Projects 164$                -$                -$                -$                -$                -$                -$                
Park Development
Fee Capital
Projects 12,239$           -$                95,000$           -$                (95,000)$         -$                -$                
Special Revenue
Fund Subtotal 2,913,231$      2,237,810$      3,679,530$      2,276,470$      (1,403,060)$    2,347,760$      71,290$           

Civic Auditorium 1,402,613$      1,182,500$      1,312,590$      1,258,290$      (54,300)$         1,314,260$      55,970$           
Enterprise
Fund Subtotal 1,402,613$      1,182,500$      1,312,590$      1,258,290$      (54,300)$         1,314,260$      55,970$           
Building
Maintenance 2,301,812$      2,188,990$      2,282,080$      2,566,950$      284,870$         2,539,710$      183,230$         
Internal Service
Fund Subtotal 2,301,812$      2,188,990$      2,282,080$      2,566,950$      284,870$         2,539,710$      183,230$         

TOTAL 11,572,266$    10,538,630$    12,555,630$    11,482,400$    (1,073,230)$    11,629,070$    357,140$         
* Excluded carryover amounts  
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 515,020$          119,340$          30,000$            -                    664,360$          
FY 2017-18 Adopted 498,240$          115,890$          30,000$            -                    644,130$          
FY 2016-17 Amended 390,160$          77,800$            16,510$            -                    484,470$          

Administration FY 2015-16 Actual 365,731$          76,103$            3,535$              -                    445,369$          
FY 2018-19 Adopted -                    24,720              6,000                -                    30,720              
FY 2017-18 Adopted -                    24,810              6,000                -                    30,810              
FY 2016-17 Amended -                    24,730              6,000                -                    30,730              

Midtown Mall FY 2015-16 Actual -                    21,192              7,363                -                    28,555              
FY 2018-19 Adopted 1,451,120         1,123,260         -                    -                    2,574,380         
FY 2017-18 Adopted 1,413,150         1,126,810         35,000              -                    2,574,960         
FY 2016-17 Amended 1,334,380         1,140,050         179,550            -                    2,653,980         

Parks FY 2015-16 Actual 1,233,283         1,076,432         173,815            -                    2,483,530         
FY 2018-19 Adopted 1,502,350         655,530            -                    -                    2,157,880         
FY 2017-18 Adopted 1,473,420         657,370            -                    -                    2,130,790         
FY 2016-17 Amended 1,444,750         667,500            -                    -                    2,112,250         

Recreation FY 2015-16 Actual 1,342,553         654,603            -                    -                    1,997,156         
FY 2018-19 Adopted 104,230            2,243,530         -                    -                    2,347,760         
FY 2017-18 Adopted 101,650            2,174,820         -                    -                    2,276,470         
FY 2016-17 Amended 99,420              2,141,070         96,950              -                    2,337,440         

Library FY 2015-16 Actual 111,528            2,330,357         79,003              -                    2,520,888         
FY 2018-19 Adopted -                    -                    -                    -                    -                        
FY 2017-18 Adopted -                    -                    -                    -                    -                        

Park Capital FY 2016-17 Amended -                    -                        1,247,090         -                    1,247,090         
Grant Projects FY 2015-16 Actual -                    16,208              363,732            -                    379,940            

FY 2018-19 Adopted -                    -                    -                    -                    -                        
Park In-Lieu FY 2017-18 Adopted -                    -                    -                    -                    -                        
Fee Capital FY 2016-17 Amended -                    -                    -                    -                    -                        
Projects FY 2015-16 Actual -                    164                   -                    -                    164                   
Park FY 2018-19 Adopted -                    -                    -                    -                    -                        
Development FY 2017-18 Adopted -                    -                    -                    -                    -                        
Fee Capital FY 2016-17 Amended -                    -                    95,000              -                    95,000              
Projects FY 2015-16 Actual -                    6,211                6,028                12,239              

FY 2018-19 Adopted 49,300              1,233,430         -                    31,530              1,314,260         
Civic FY 2017-18 Adopted 46,980              1,178,970         -                    32,340              1,258,290         
Auditorium FY 2016-17 Amended 49,070              1,165,610         65,910              32,000              1,312,590         

FY 2015-16 Actual 46,754              1,045,251         278,561            32,047              1,402,613         
FY 2018-19 Adopted 884,840            1,654,870         -                    -                    2,539,710         
FY 2017-18 Adopted 866,280            1,700,670         -                    -                    2,566,950         

Building FY 2016-17 Amended 721,490            1,560,590         -                    -                    2,282,080         
Maintenance FY 2015-16 Actual 693,899            1,569,634         38,279              -                    2,301,812         

FY 2018-19 Adopted 4,506,860$       7,054,680$       36,000$            31,530$            11,629,070$     
FY 2017-18 Adopted 4,399,720$       6,979,340$       71,000$            32,340$            11,482,400$     
FY 2016-17 Amended 4,039,270$       6,777,350$       1,707,010$       32,000$            12,555,630$     

Total FY 2015-16 Actual 3,793,748$       6,796,154$       950,316$          32,047$            11,572,265$     
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Personnel 
 
The following table depicts the personnel assigned by division within the Community Services Department. 
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 3.00            3.00            4.00            4.00            -              4.00            -              
Administration P/T -              -              -              -              -              -              -              

Total 3.00            3.00            4.00            4.00            -              4.00            -              
F/T 14.00          14.00          14.00          14.00          -              14.00          -              

Parks P/T 8.32            7.07            7.07            7.07            -              7.07            -              
Maintenance Total 22.32          21.07          21.07          21.07          -              21.07          -              

F/T 4.00            4.00            4.00            4.00            -              4.00            -              
Recreation P/T 32.51          32.51          33.46          32.25          (1.21)           32.25          -              

Total 36.51          36.51          37.46          36.25          (1.21)           36.25          -              
F/T -              -              -              -              -              -              -              

Library P/T -              -              -              -              -              -              -              
Total -              -              -              -              -              -              -              
F/T -              -              -              -              -              -              -              

Civic P/T -              -              -              -              -              -              -              
Auditorium Total -              -              -              -              -              -              -              

F/T 5.00            5.00            5.00            6.00            1.00            6.00            -              
Building P/T 0.48            0.48            0.48            0.48            -              0.48            -              
Maintenance Total 5.48            5.48            5.48            6.48            1.00            6.48            -              

F/T 26.00          26.00          27.00          28.00          1.00            28.00          -              
Total P/T 41.31          40.06          41.01          39.80          (1.21)           39.80          -              

Total 67.31          66.06          68.01          67.80          (0.21)           67.80          -              

 
 
Significant Issues 
 
Civic Auditorium Fund Five-Year Plan 
 
 
 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Estimated Adopted Adopted Projected Projected

Beginning cash 637,751$                721,338$                739,878$                760,748$                939,218$                
Revenue 1,305,250               1,258,290               1,314,260               1,353,690               1,394,298               
Expenses 1,305,260               1,258,290               1,314,260               1,353,690               1,394,298               
Ending cash (Non-Dedicated) 1,220                      1,220                      1,220                      1,220                      1,220                      
Ending cash (Dedicated) 720,118                  738,658                  759,528                  937,998                  1,121,818               
Ending cash 721,338$                739,878$                760,748$                939,218$                1,123,038$             
*Includes Equipment Replacement Cash Balance as Dedicated Cash
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Administration Division 
 
During FY 2015-16, there was a reorganization where the Support Services Department was eliminated and the 
Building Maintenance Division and Management Analyst were moved to Community Services. This provided 
additional support to the department and the existing Community Services’ Management Analyst position was 
converted to an Assistant Community Project Manager when the Community Services Management Analyst retired.  
This increase in personnel is partially offset by cross charges to the Building Maintenance Division.   
 
Recreation Division 
 
The Division continues to face challenges related to increases of the State’s minimum wage.  During this budget cycle 
there will be two increases of $1.00 each on January 1, 2018 and 2019.  The Division will continue to review program 
costs and adjusts fees accordingly. 
 
Building Maintenance Division 
 
This budget includes an additional full time position, a Building Mechanic I, which will be funded by the Water and 
Waste Water Utilities.  This will allow the Building Maintenance Division to fully support the Utilities’ facilities. 
 
2015-2017 Goals and Accomplishments  
 
Administration Division  
 
Goal 
Update and continue implementation of the Parks, Trails and Open Space Master Plan.  
 
Accomplishments 
1. The Community Services Advisory Commission is currently reviewing drafts of the various sections, 

meeting twice a month since March.  It is expected that the Plan will be ready for recommendation to the 
City Council in summer 2017. 

2. The Highland Park neighborhood park will be successfully completed by Summer 2017 with almost 7 
acres of playing fields, playgrounds, walking trail, basketball court, picnic shelter, and restroom. 

3. T.R. Woods Park, Clover Creek Park, and Minder Park all received significant enhancements with new 
playground equipment.  T.R. Woods Park in a partnership with West Redding Rotary Club and 
neighborhoods received a complete make-over including a new picnic shelter, basketball court, and park 
signs.  

4. In a partnership with the Shasta Trinity Fly Fishers, a new 3,000 square foot clubhouse has been 
constructed including public restrooms for visitors to the Preserve.  The Clubhouse will serve as a 
classroom for fishing and fly tying classes, meetings, and related outreach. 

5. Funding of over $300,000 was raised to rebuild the Kids Kingdom playground.  The new design is 
“universally accessible” for children of all abilities.  Construction began in May 2017. 

6. In a partnership with the Redding Pickle Ball Club, a grant was secured to resurface the roller rink at 
Enterprise Park and add court markings in addition to the hockey lines.  The Club has more than 150 
members with organized play daily. 

7. Park design is underway for the Shastina Ranch Neighborhood Park which will have nature play as its 
organizing theme. 
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8. In partnership with the Friends of Rolling Hills Park, funds were raised and donations secured to add a 

playground to this small neighborhood park in the Mary Lake subdivision that currently hosts a half court 
basketball court and lawn area. 

9. The Department supported the start-up of the Friends of Mary Lake, a group of supporters of Mary Lake 
interested in improvements to the park and building greater neighborhood cohesion.       

10. The Redding Parks Foundation was formed with a seven member board charged with promoting good will 
and resources for Redding area parks, trails and recreation programs.  

 
Goal 
Continue the expansion of our nationally-recognized trails system, and improve/upgrade access to the Sacramento 
River. 
 
Accomplishments 
1. The work at Henderson Open Space was delayed and then re-designed due to property within the project 

area being sold. The grant agreements with scope changes and time extensions are now approved.  The 
environmental studies and permits needed to start the work are in progress.  Work will be completed in the 
upcoming budget cycle. 

2. An additional $50,000 grant was secured from Steve Woodrum to provide the City’s match and complete 
needed work. 

3. The City and the Bureau of Reclamation have conditionally agreed to construct a fish channel in the 
Henderson Open Space which will create both a valuable refuge for spawning and young fish, but will also 
be an amazing visitor experience for guests getting an overlook to view this natural wonder. 

4. The Palisades Trail from the Dana to Downtown Trail to the bluffs above the Sacramento River was 
completed.  

 
Goal 
Identify, develop and deliver community events and activities for the City of Redding. 
 
Accomplishments 
1. In a partnership with East Redding Rotary, a new event was started – Parke Diem.  This one day volunteer 

event is focused on neighborhood parks with participation from neighbors and Rotarians. 
2. The Department hosts the annual Color Run event in the spring.  With more than 2,500 participants, the 

day is lots of fun and provides support to the scholarship fund and now the Parks Foundation. 
3. The first Slide the City event on Placer Hill was held with proceeds going to the Kids Kingdom 

playground project. 
4. In partnership with Lions International, the Sundial Splash community float is back and is planned for 

June 2017.     
5. The Department continues to host the annual Spooky Lagoon Halloween event, the Freedom Festival on 

July 4th, and the Diestelhorst Dash at the annual Turkey Trot on Thanksgiving morning.  Solstice Yoga on 
the Sundial Bridge on the Summer Solstice in June has been added to the community events sponsored by 
the Department. 
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Goal 
Manage the contracts with and facilitate the on-going operations of Big League Dreams Sports Park, Redding Soccer 
Park, Redding Library and the Civic Auditorium. 
 
Accomplishments 
1. Big League Dreams continues to offer a wide array of athletic leagues and programs.  Annual facility 

inspections have commenced to ensure compliance to the terms of the lease agreement. 
2. The Soccer Park has a new board and general manager.  They recently completed a strategic plan and 

feasibility study for a capital campaign.  With the settlement of the turf litigation nearing completion, all 
attention will be turned to funding the turf replacement project. 

 
Goal 
Facilitate partnerships for community-wide Creek Clean-Up events.  
 
Accomplishments 
1. The Community Creek Clean-up celebrated 10 years averaging 300-500 volunteers for the annual October 

day of service. 
2. A partnership with Bethel School of Ministry has yielded over 12,000 hours of volunteer work each year in 

City parks and open spaces. 
3. Adopt-A-Trail and Adopt-A-Park programs are active with dozens of spaces adopted and receiving 

volunteer attention. 
4. Partnerships with students, service clubs, and businesses for service projects occur regularly. 
 
Goal 
Coordinate and administer the City’s Art in Public Places Program.  
 
Accomplishments 
1. City Hall continues as the community’s largest gallery.  
2. New partnerships are in progress with Turtle Bay, Shasta County Arts Council, and Shasta College to 

bring new and better exhibits to City Hall. 
3. New public art installations were completed at the Redding Library and the Shasta View/Old Alturas Road 

roundabout. 
 
Parks Maintenance Division 
 
Goal 
Continue implementation of Park Maintenance Standards and maintain City of Redding parks and facilities at these 
standards. 
 
Accomplishments 
1. Staff has increased the number of ISA certified arborist from one (1) to four (4) F/T staff. Also the 

Division has implemented weekly safety tailgate trainings, bi-monthly safety trainings, and specialized 
trainings throughout the year. 

2. The Division has created a standardization of paint colors throughout the various park locations. Also, staff 
is tracking irrigation repairs per each specific site to help track which systems require more maintenance 
and also help plan for future repairs.  
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Goal 
Maximize the usage of City resources through technological enhancements. 
 
Accomplishments   
1. Parks staff has installed 50 smart controllers within various Parks helping save water. 
2. Parks tree crew is now administering work orders through Microsoft Access and email to improve 

efficiency and timeliness over the old paper hard copy system. 
3. The Adopt-A-Park is now being run through one point of contact to streamline applications and 

responsiveness. Also quarterly clean up notifications can be emailed in to the program administrator. 
 
Goal 
Manage service delivery and accounting of Landscape Maintenance Districts. 
 
Accomplishments 
The addition of a part-time accounting specialist to help administer monitor the LMD contract has greatly increased the 
quality control both in the field and accounting for each district.  Through a competitive bid  process, a new contractor 
was selected and activated in Spring 2017. 
 
Recreation Division 
 
Goal 
Continue implementation of Recreation Management System (RMS) for Recreation Division programs.  
 
Accomplishments 
Over fifty percent of registrations are now being accepted through the web portal.  This has allowed new opportunities 
for direct personalized marketing of programs meeting customers’ interests and past enrollments.  Staff continues to 
work with the developer on additional features and enhancements to streamline the registration process and provide 
helpful reports. 
 
Goal 
Continue to provide oversight of the Martin Luther King, Jr. Community Center and implementation of the Martin 
Luther King Jr. Community Center Action Plan. 
 
Accomplishments 
The Action Plan was updated with guidance by a community committee.  The implementation of the plan has been 
greatly improved with grant funding through Shasta County via the State of California.  This additional funding has 
allowed for new programs, including one-on-one tutoring, parenting classes, enrichment trips and programs, and 
technology classes.  The format of the annual MLK Day was modified this past year to great reviews.  Programs at the 
Center are full or nearly full daily. 
 
Goal 
Improve aging and high-use facilities, protect capital assets and identify resources to address these needs.   
 
Accomplishments 
The Redding Aquatic Center is approaching its 14th season.  Several important projects were completed including 
replacing lights in the pool for safe evening swim, re-surfacing the three-story slide, tile repair, and filter replacements.  
The next few years will bring the need for additional investment to maintain this facility. 
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Goal 
Continue to improve marketing activities to grow recreation program participation and better serve customers. 
 
Accomplishments 
The quarterly Activity Guide has been refreshed and reformatted to allow easy read and quick reference.  The 
Department’s web page and social media efforts have never been so expansive with more hits than any other City page. 
  
Goal 
Continue to grow and enhance current Recreation programs and introduce new programs to better meet community 
needs. 
 
Accomplishments 
Several new programs were started including Paddle Science field trip program, fencing, canning, expanded pre-school 
programs, science camps, farm camps, and many more. 
 
Goal 
Enhance and promote the Redding Aquatic Center. 
  
Accomplishments 
Maintaining and growing attendance is a consistent effort with many variables including weather, air quality, 
competition, and more.  The RAC’s safety program and safety record are outstanding.  The Pool Manager continues to 
bring the latest and best training to the staff where safety is the number one message.  Increases to the minimum wage 
and competition from other employers are challenging staff to be creative about a fun and rewarding work experience 
and leadership opportunities. 
 
 
Shasta Public Libraries – Redding Library and Branch Libraries 
 
Goal 
Continue to facilitate the on-going operations of the Redding Library and the branch libraries in Anderson and Burney.  
 
Accomplishments 
The Community Services Department continues to administer the library services contract with Library Systems and 
Services, LLC, oversee the library budget, and staff the Citizens Advisory Committee. 

• The total number of visitors to the three libraries totaled 1,823,354 for 2016.  
• There are currently 81,067 active registered users of the Shasta Public Library system. 
• Total circulation for 2016 totaled 535,448.  Of this amount, the Redding Library accounted 

for 90 percent. 
• System-wide internet sessions totaled 89,051. Over 90 percent of these internet sessions 

occurred at the Redding Library. 
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Goal 
Continue implementation of the Shasta Public Libraries Strategic Plan 2013-16. 
 
Accomplishments 
Many accomplishments at the Library including: implementation of the student library card program to school aged 
children in Shasta County; a new Create-It Center for teens and adults with high end creative software, 3D printers, 
video and music production software, green screen, sewing machine, and more; a new logo and public relations 
campaign; literacy program funding secured with Shasta College; a new five year contract with LS&S; and three new 
Library Advisory Committee members added. 
 
Building Maintenance 
 
Goal 
Ensure buildings are in the best condition possible so that the City receives the most life from the asset and at the best 
possible cost. 
 
Accomplishments 
1. Completed the new window wall at the Convention Center and performed the project management in 

house.  
2. Worked with Carlisle Roof manufacture on the leaky roof at the new police building. The company 

installed a new roof due to the failed membrane which was leaking after the original installation. 
($150,000) 

3. Building Maintenance staff built custom conference room tables for  City Hall providing a higher quality 
product at less cost than commercial replacements. 

4. Completed a remodel in the Housing Division’s lobby that came in under budget. This project saved the 
City approximately $15,000 by completing the project in house.  

5. Completed a fencing project at Carnegie Park saving approximately $15,000 over estimates. 
6. Building Maintenance has managed and completed 35 capital projects over the last 2 years including:  
 

Civic Auditorium door replacement; City Hall 1st floor card readers; Fire Station 6 generator installation 
and relocation; Housing lobby remodel; installation of Solid Waste scale house carpet; Solid Waste 
breakroom furniture; installation of RABA Downtown Transit Station flooring; installation of Library 
flooring in the children’s area; installation of fencing at Carnegie Park; managed City Hall breakroom door 
replacements; repair of City Hall roof over the patio on 2nd floor; managed City Hall EIFS and caulking 
project; SSRT bridge structural beam replacement; managed MLK restroom project (CDBG); managed 
UPS/Generator project at City Hall; installation of Promenade parking structure metal fencing; pickle ball 
court at Enterprise Park; impeller project at the Redding Aquatic Center; Caldwell Rec Center ADA door; 
managed Non-Profit Business Park roofing project for new roofs (3 buildings); conference room furniture 
upgrade at City Hall; LVT flooring at City Hall; City Hall safety painting on stair nosings; Library 
Creation Station addition; Promenade restroom remodel (CDBG), Fire Station 3 fencing; slurry seal City 
Hall south parking lot; Benton Airport restroom remodel; Old City Hall roof replacement (CDBG); Power 
Plant flooring; ARC flash study for City Hall and Corp Yard electrical panels; Foothill Waste Water 
Treatment Plant flooring/office remodel; Solid Waste wash rack metal siding; RABA HVAC project at the 
maintenance facility; and Fire Stations 3,5 and 6 seal coat parking lots.      
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Goal 
Provide the highest quality maintenance possible for the internal clients. 
 
Accomplishments 
Provided staff training seminars to help them be more efficient at their job and in turn giving our clients a higher quality 
of service. 
 
Goal 
Ensure all electrical maintenance is up-to-date for all City facilities. 
 
Accomplishments 
1. Created a routine maintenance plan for all of our electrical panels.  
2. Completed an arc flash study to identify all of our electrical hazards and identified proper protective 

personal equipment (PPE) for staff to wear.   
 
Goal 
Provide reliable service from the generators. 
 
Accomplishments 
Entered into a contract with a generator service company to provide preventative maintenance on all of the City’s 
generator equipment and complete electrical load tests.   
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Performance Measures and Workload Indicators 
 
Parks Maintenance 
 

2015-16 2016-17 2017-18 2018-19
Actual Estimated Projected Projected

Developed Park Sites (includes Natural Area Parks) 51 52 52 53
Developed Acres (includes Natural Area Parks) 363.33 370.40 370.40 381.40
Undeveloped Park Sites 10 10 10 10
Unimproved Acres 604.25 604.25 604.25 604.25
Miles Of Trails 38.49 40.04 40.29 41.29
Aquatic Facilties (Pools) 2 2 2 2
Landscaped Areas (Other Than Park Sites) 78 78 80 80
Skateboard Parks 1 1 1 1
Ponds / Lakes 3 3 3 3
Bridges 29 31 31 31
Fountains 7 7 7 7

Workload Indicators

 
 
 
Building Maintenance Division 
 

2015-16 2016-17 2017-18 2018-19
Actual Estimated Projected Projected

Area (sq. ft) Serviced/Maintained 571,347 571,347 585,447 585,447
Number of Buildings 42 42 43 43
Number of Contracts Administered 52 52 52 52

Workload Indicators

 
 
 
Goals and Objectives for Fiscal Years 2017-2019  
 
Administration Division  
 
Goal 
Update and continue implementation of the Parks, Trails and Open Space Master Plan.  
 
Objectives 
1. Seek partnership opportunities for park, trail and open space development. 
2. Monitor and implement the several subdivision park agreements in place. 
3. Work with developers on park designs and park construction in subdivisions with park development 

agreements, including Bel-Air Estates, Salt Creek Heights, Shastina Ranch and Westridge. 
4. Review Parks and Recreation Development Impact fees to ensure the proper amount is being collected. 
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Goal 
Continue the expansion of our nationally-recognized trails system, and improve/upgrade access to the Sacramento 
River. 
 
Objectives  
1. Complete Henderson and Parkview Open Spaces improvements funded by $376,940 grant from the 

California Natural Resources Agency. 
2. Complete Henderson Open Space improvements funded by the $350,013 grant from the California 

Department of Boating and Waterways. 
3. Seek funding for trails and other improvements at Henderson Open Space. 
4. Focus on improving trail connections. 
5. Continue working with our established partners on further trail additions and seek new partnerships with 

other organizations and property owners. 
 
Goal 
Identify, develop and deliver community events and activities for the City of Redding. 
 
Objectives  
1. Identify and develop community events with cultural, recreational and/or economic benefit to the City of 

Redding.  
2. Facilitate partnerships to develop and manage these community events. 
 
Goal 
Manage the contracts with and facilitate the on-going operations of Big League Dreams Sports Park, Redding Soccer 
Park, Redding Library and the Civic Auditorium. 
 
Objectives  
1. Administer the Big League Dreams contract and work with facility management to ensure community 

needs are being met, new program development is explored and to grow tournament offerings. 
2. Administer the Redding Soccer Park contract, represent the City with the RSP Board of Directors and 

work with facility management to ensure community needs are being met, new program development is 
explored and to grow tournament offering. 

3. Develop a plan for funding the replacement of the turf at the Redding Soccer Park. 
4. Administer the Redding Library contract, represent the City of the Library’s Citizens Advisory Committee 

and work with facility management to ensure community needs are being met and new program 
development is explored. 

5. Administer the Civic Auditorium lease and work with facility management to ensure that community needs 
are being met. 

 
Goal 
Facilitate partnerships for community-wide Creek Clean-Up events.  
 
Objectives  
1. Facilitate and maintain a working committee.  
2. Oversee project logistics.  
3. Promote volunteer opportunities to the community.  
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Goal 
Coordinate and administer the City’s Art in Public Places Program.  
 
Objectives  
1. Coordinate three annual art exhibits and host the opening night receptions.  
2. Develop and implement the Art in Public Places website.  
3. Host reception for the annual community-wide ‘Cultural Cruise’ held in January.  
4. Advise other City departments on public art opportunities.  
5. Work with the Art in Public Places Committee to seek opportunities for placement of public art. 
 
 
Parks Maintenance Division 
 
Goal 
Provide ongoing safety training for staff. 
 
Objectives 
1. Develop and implement training calendar utilizing City experts and partnerships to maximize budget 

constraints. 
2. Evaluate safety equipment and replace expired gear.    
 
Goal  
Complete Downtown Tree Plan and begin implementation. 
 
Objectives 
1. With Downtown stakeholders and agency partners develop a Downtown Tree Plan to create action plan 

and best practices for the urban tree canopy and downtown infrastructure.   
2. Begin implementation of Plan. 
 
Goal 
Implement formal bridge inspection and maintenance plan. 
 
Objectives 
1. Inventory various bridges throughout the City’s parks and trails system. 
2. Compile list and create rolling stock maintenance plan for these bridges, including scheduled inspections. 
 
Goal 
Improve efficiency throughout the Parks Maintenance Division. 
 
Objectives 
1. Assess Gardener maintenance routes to ensure routine maintenance is streamlined and efficient. 
2. Change park patrol and mow routes to meet the increasing demands of park maintenance without 

additional staffing. 
3. Improve efficiency through providing better tools and equipment to meet maintenance demands. 
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Recreation Division 
 
Goal 
Continue implementation of Recreation Management System (RMS) for Recreation Division programs.  
 
Objectives  
1. Work with software vendor to identify and implement improvements to the RMS including online 

registration. 
2. Utilize data collected via the RMS to improve Recreation program content, delivery and marketing. 
 
Goal 
Continue to provide oversight of the Martin Luther King, Jr. Community Center and implementation of the Martin 
Luther King Jr. Community Center Action Plan. 
 
Objectives  
1. Continue to offer and develop new recreational and life-enriching programs for youth and adults. 
2. Seek appropriate funding opportunities and community partnerships to enhance the facility and program 

offerings at the Martin Luther King Jr. Community Center. 
3. Work with the Shasta County Multi-Cultural Advisory Board to develop and promote Martin Luther King 

Jr. Community Center programs and activities. 
 
Goal 
Improve aging and high-use facilities, protect capital assets and identify resources to address these needs.   
 
Objectives  
1. Continue to implement and update the Maintenance Improvement Plan for all facilities including the 

Redding Aquatic Center. 
2. Identify and secure funding for these needs through the City budget process and grants. 
3. Ensure that Recreation Division facilities are safe and inviting for public use. 
 
Goal 
Continue to improve marketing activities to grow recreation program participation and better serve customers. 
 
Objectives  
1. Utilize leading social media platforms to best reach customers. 
2. Design effective content that improves customer awareness and contributes to program growth. 
 
Goal 
Continue to grow and enhance current Recreation programs and introduce new programs to better meet community 
needs. 
 
Objectives  
Identify sources of grant funding for program development and enhancement. 
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Goal 
Enhance and promote the Redding Aquatic Center. 
  
Objectives  
1. Vigorously work at increasing program participation, improving community access and enhancing facility 

revenues. 
2. Develop new programs to meet the needs of underserved communities and maximize facility usage. 
3. Implement and seek funding opportunities for the Maintenance Improvement Plan to anticipate and fund 

necessary preventative maintenance and equipment replacement. 
4. Continue to identify and mitigate potential hazards to patrons. 
5. Continue to provide new and returning Redding Aquatic Center staff with Risk Management training, 

Rescue Skills training, Problem Analysis and Decision Making training, Emergency Response preparation, 
Policies and Procedure training, as well as providing staff with job-specific training. 

6. Research, remain current with and implement industry best practices at the Redding Aquatic Center. 
7. Analyze Redding Aquatic Center accident and incident data and employ risk management tools to identify 

risk patterns at the RAC to adapt current and/or develop new policies mitigate these risks. 
8. Maintain facility rescue equipment in good repair and regularly evaluate the need for equipment repair 

and/or replacement. 
 
Shasta Public Libraries  
 
Goal 
Continue to facilitate the on-going operations of the Redding Library and the branch libraries in Anderson and Burney.  
 
Objectives  
1. Administer the Library Systems and Services LLC contract for library operations. 
2. Provide administrative and budget oversight. 
3. Develop a funding plan to ensure sufficient funding for the Library system. 
4. Work with the contracted staff to ensure community needs are being met and new program development 

opportunities are explored. 
5. Staff the Library’s Citizens Advisory Commission. 
 
Goal 
Continue implementation of the Shasta Public Libraries Strategic Plan 2013-16. 
 
Objectives  
1. Implement and monitor the Strategic Plan goals, benchmarks and metrics for measuring operational 

efficiency and the success of program delivery. 
2. Work towards realization of the goals and objectives of the Strategic Plan. 
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Building Maintenance 
 
Goal 
Provide the highest quality maintenance possible for the internal clients. 
 
Objective 
Continue to provide training to staff that allows them to perform at the highest level possible. 
 
Goal 
Ensure buildings are in the best condition possible so that the City receives the most life from the asset and at the best 
possible cost. 
 
Objectives 
1. Perform lighting audit for City Hall and the Corporation Yard to potentially save energy and lower our 

utility costs. 
2. Perform HVAC audit/upgrades at City Hall and the Convention Center to potentially save energy, lower 

the City’s utility costs, and decrease preventative maintenance/staff time.  
3. Perform more projects with staff when it is most cost effective. 
 
Goal 
Create a building maintenance roof replacement plan for all facilities.  
 
Objectives 
1. Survey and evaluate all facility roofs. 
2. Compile cost estimates to replace in the future.   
 
Goal 
Create a staff safety plan to keep us current on safety and in compliance with OSHA.  
 
Objectives 
1. Scan all safety documents and create a folder for each employee. 
2. Create a spreadsheet to track all of our safety records. 
3. Schedule/track all of our safety classes to insure all staff is up to date on the safety requirements.  
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Unmet Needs 
 
Parks Maintenance  
 
The Parks Maintenance Division has the following unmet needs in the coming budget cycle:  
 

Capital Outlay 
The Division has identified the following Capital Outlay needs which must be addressed funds permitting: 

 
• Neighborhood Park Playground Replacements (10 sites, $60,000 each, $600,000 total) 

Funding is required for the replacement of 10 wooden playgrounds located at various parks 
across Redding. In 2008, the Division identified 14 of these playgrounds in need of 
replacement and recently, one additional playground has been identified. In the interval, the 
Division has been able to replace 5 sites through a mixture of proceeds from surplus property 
sales (Amethyst Park and Lake Redding Park), a Community Development Block Grant 
(MLK Park), and a General Fund appropriation (Stillwater Heights Park). 
 
The remaining 10 playground sites have well exceeded their expected lifespans and are 
exhibiting visible and advanced wood rot. In the near future, the worst of these play structures 
will need to be removed, and without funds to replace them with new metal and plastic 
weather-resistant ADA-compliant equipment, the following parks will be without 
playgrounds: Bob White Park, Creekside Park, Indian Hills Park, Peppertree Park, South City 
Park, Ravenwood Park, Ridgeview Park, Cascade Park, Western Oaks Park, and MLK 
Children’s Park.  
 
None of the above sites are appropriate candidates for CDBG funding. The budget includes 
funding in FYE 2018 for the replacement of 1 of these sites. Should the requested funding be 
received, the unmet need will be reduced to the remaining 9 locations. 
 

• Caldwell Park / Lake Redding ($93,000) 
Caldwell Park and Lake Redding have the following deferred maintenance needs: 
o Repair sidewalks with lifted and cracked concrete by Teen Center ($3,000). 
o Replace the Jump River shade cover ($2,000). 
o Repair Boat Ramp restroom doors damaged by vandalism ($3,000). 
o Repair Skate Park site, add soil to concrete edges and sod ($4,000). 
o Repair backflow devices by installing concrete and metal boxes for protection ($6,000). 
o Renovate K2/K3 Ballfield restrooms and upgrade to ADA-compliance ($70,000). 

 
• Redding Aquatic Center ($160,000 now, plus $555,000 near future) 

The Redding Aquatic Center has a number of needs now and in the near future: 
o Replace pool diving boards, height check at slide and other facility repairs ($25,000). 
o Replace pool lights that can no longer be repaired. Propose replacing these lights with longer 

lasting and energy efficient LED units ($20,000). 
o Replace metal equipment room doors with fiberglass doors which will better weather the exposure 

to harsh chemicals ($5,000). 
o Replace play structure at the Activity Pool, which has outlived its original lifespan, is decaying 

and requires excessive staff time to maintain ($110,000). 
o Replace tile on the Activity Pool by FYE 2018 ($45,000). 
o Replace pool plaster in Activity Pool by FYE 2018 ($190,000). 
o Replace pool plaster in Competition Pool by FYE 2020 ($320,000). 
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• Sacramento River Trail ($40,000) 
o Paint Stress Ribbon Bridge ($9,000). 
o Repair Sacramento River Trail to correct drainage issues ($10,000). 
o Replace doors at Riverfront Park restroom damaged by vandalism ($6,000). 
o Repair interior of South Sacramento River Trail restroom ($5,000). 
o Repair interior / replace roof of North Sacramento River Trail restroom ($10,000). 

 
• Parking Lots and Roadways ($90,000) 

o Repair / seal parking lot at K2 & K3 ballfields ($15,000). 
o Repair / seal parking lots at Caldwell and Lake Redding Parks ($50,000). 
o Repave roadways near Sundial Bridge and the Rodeo Grounds ($25,000). 
o Repair / seal parking lot at Buckeye Park ($50,000). 

 
• Buckeye Park Restroom ($70,000) 

o Renovate Buckeye Park restrooms and upgrade to ADA-compliance ($70,000). 
 
Recreation  
 
The Recreation Division has the following unmet needs in the coming budget cycle:  
 
Recreation Superintendent  
 
Due to budget reductions, the Recreation Superintendent position has been kept vacant since June 2008.  Some of the 
duties assigned to this position were distributed to the three Recreation Supervisors and the Administration Division’s 
Management Analyst, but the majority of these duties were assumed by the Community Services Director herself.  This 
has resulted in a significant additional workload for both the Director and other Department staff and reduced capacity 
to directly supervise staff and undertake operational reviews and process improvements. 
 
Building Maintenance 
 

• New software to track work orders and routine maintenance activities ($15,000 initially and 
$2,500 annually to maintain).  

• Have an independent study of operations and maintenance procedures on various facilities 
($50,000). 

• Full-Time Temporary employee to assist with preventative maintenance ($15,000). 
• The roof at City Hall is in need of replacement ($250,000). 
• The exterior of City Hall is in need of painting to protect the building ($165,000).  
• The hardware on the exterior doors at City Hall are beginning to fail and are in need of 

replacement ($85,000). 
• The parking lot on the north side of City Hall is in need of slurry seal and striping.  The south 

side was done last budget cycle ($30,000). 
• In order to maintain City facilities, it is necessary to perform preventative maintenance.  Due 

to lack of funding the necessary maintenance is not being done. Deferred maintenance for all 
City facilities:  
o Exterior painting for various City facilities ($50,000). 
o Water heater replacements as various City facilities ($20,000). 
o LED lighting upgrade at City Hall and the Corporation Yard ($150,000). 
o Replace carpet in common areas LVT at City Hall ($82,000). 
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DEVELOPMENT SERVICES DEPARTMENT 
 
Overview 
 
The Development Services Department=s adopted budget for FY 2017-18 totals $4,123,960, which is $182,875 more 
than the FY 2016-17 amended budget of $3,941,085.  For FY 2018-19, the adopted budget totals $4,238,050, which is 
$114,090 over the adopted FY 2017-18 budget. 
 

Division

 FY            
2015-16 
Actual

FY                
2016-17 

Adopted

FY                
2016-17 

Amended*

FY                
2017-18  

Adopted Change

FY                 
2018-19     

Adopted Change

Planning  $    1,509,521  $    1,423,350  $    1,426,220  $    1,428,110  $          1,890  $    1,463,720  $        35,610 

Building        1,925,112        1,769,630        1,858,700        1,976,510          117,810        2,020,730            44,220 

Permit Center           523,781           552,330           552,880           531,160          (21,720)           550,220            19,060 
Public Land 
Development           312,569           103,285           103,285           188,180            84,895           203,380            15,200 
TOTAL  $    4,270,983  $    3,848,595  $    3,941,085  $    4,123,960  $      182,875  $    4,238,050  $      114,090 

*Excludes carryover amounts.  
 
The following table displays how the Department=s budget is broken down between the major expenditure groups.  The 
2016-17 amended amounts exclude carryovers. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
Planning FY 2018-19 Adopted 1,190,330$       273,390$          -$                      -$                      1,463,720$       

FY 2017-18 Adopted 1,149,030$       279,080$          -$                      -$                      1,428,110$       
FY 2016-17 Amended 1,143,930$       282,290$          -$                      -$                      1,426,220$       
FY 2015-16 Actual 1,086,343$       291,073$          132,105$          -$                      1,509,521$       

Building FY 2018-19 Adopted 1,788,830         231,900            -                        -                        2,020,730         
FY 2017-18 Adopted 1,742,290         234,220            -                        -                        1,976,510         
FY 2016-17 Amended 1,565,070         293,630            -                        -                        1,858,700         
FY 2015-16 Actual 1,561,198         336,664            27,250              -                        1,925,112         

Permit Center FY 2018-19 Adopted 457,790            92,430              -                        -                        550,220            
FY 2017-18 Adopted 439,140            92,020              -                        -                        531,160            
FY 2016-17 Amended 461,130            91,750              -                        -                        552,880            
FY 2015-16 Actual 437,663            86,118              -                        -                        523,781            

Public Land FY 2018-19 Adopted -                        -                        203,380            -                        203,380            
Development FY 2017-18 Adopted -                        -                        188,180            -                        188,180            

FY 2016-17 Amended -                        -                        103,285            -                        103,285            
FY 2015-16 Actual -                        -                        312,569            -                        312,569            

Total FY 2018-19 Adopted 3,436,950$       597,720$          203,380$          -$                      4,238,050$       
FY 2017-18 Adopted 3,330,460$       605,320$          188,180$          -$                      4,123,960$       
FY 2016-17 Amended 3,170,130$       667,670$          103,285$          -$                      3,941,085$       
FY 2015-16 Actual 3,085,204$       713,855$          471,924$          -$                      4,270,983$        
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Planning Division 
 
The City of Redding's planning services are administered by a team of 12 planners, technicians, and clerical staff 
members.  The Director of Development Services is also a member of the Planning Division.  The administrative staff 
provides clerical support for the Division, as well as the other Divisions in the Department, and the Public Works 
Department.  The Planning Division has primary responsibility for zoning and land use permits, as well as long-range 
community planning efforts and local administration of state environmental review laws.  These activities include: 
review and coordination of public and private development proposals, such as subdivisions, use permits, site 
development permits, variances, General Plan amendments, rezonings, and a variety of other land use and development 
entitlements.  Other essential functions of the Division are to provide the public with information and guidance 
concerning land development proposals, General Plan policies, zoning regulations, floodplain administration, general 
property information, and demographic trends.  
 
Building/Code Enforcement Division 
 
The Building and Code Enforcement Division consists of a staff of 13, including the Building Official, engineers, plans 
examiners, building inspectors, code enforcement professionals, development service technicians, and administrative 
staff.  The Division strives to not only ensure that buildings constructed in the City of Redding are safe for people to 
occupy, but also to see that the building process is understandable, efficient, and as complete as is reasonably possible.  
Code Enforcement is responsible for ensuring the ongoing maintenance of the built environment through enforcement 
of zoning, building, and other regulations. 
 
Permit Center Division 
 
The Permit Center Division consists of a staff of four, including development service technicians, a supervisor, and a 
senior building inspector.  The Permit Center is the first point of contact to the public and is critical to the success of the 
department by providing efficient and courteous service.  In addition to the issuance of over-the-counter permits, the 
Permit Center also coordinates services between members of the public and the Planning and Building Divisions, the 
Public Works Department, Redding Electric Utility, the Fire Department, as well as other City departments and outside 
agencies, such as school districts and county government.  The Permit Center's focus is to make the customer's 
experience as efficient and convenient as possible.  Ongoing efforts are made to train and broaden the knowledge base 
of the Division's technical staff members and to expand the array of information and services available to the public. 
 
Public Land Development – Deposit Based Account 
 
The Public Land Development function consists of land development engineering review of development in the City.  
City Engineers and Planners provide support for public land development plan review services for the Planning and 
Building Divisions, Public Works, Redding Electric Utility (REU), and other functions, working cooperatively with 
applicants and development-industry professionals to ensure that projects interface well with private and public 
infrastructure.  The Public Land Development 502 account serves as an "in-and-out@ account for deposit-based 
applications. 
 
The Division budget also includes funding for the Special Projects Planning Manager, clerical and administrative 
support to all the divisions within the Development Services Department, including Planning, Building, and Permit 
Center. 
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Personnel 
 
The following table displays total personnel for the Planning, Building, and Permit Center Divisions:  
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 11.00          10.00          10.00          10.00          -              10.00          -             
Planning P/T 1.00            1.00            2.00            2.00            -              2.00            -             

Total 12.00          11.00          12.00          12.00          -              12.00          -             
F/T 12.00          11.00          12.00          12.00          -              12.00          -             

Building P/T -              -              1.00            1.00            -              -              (1.00)          
Total 12.00          11.00          13.00          13.00          -              12.00          (1.00)          
F/T 4.00            4.00            4.00            4.00            -              4.00            -             

Permit Center P/T -              -              -              -              -              -              -             
Total 4.00            4.00            4.00            4.00            -              4.00            -             
F/T 27.00          25.00          26.00          26.00          -              26.00          -             

Total P/T 1.00            1.00            3.00            3.00            -             2.00            (1.00)          
Total 28.00          26.00          29.00          29.00          -              28.00          (1.00)           

 
 
Significant Issues 
 
Building/Code Enforcement Division 
 
City Council approved a temporary augmentation to the Code Enforcement Program at its November 4, 2014, meeting. 
This included $35,000 for City of Redding Building and Code Enforcement to cover the cost of a retired annuitant to 
primarily focus on illegal camping, motels with code enforcement issues, and vacant houses and structures that are 
being illegally occupied by transients and others. The temporary augmentation was approved to extend these services 
for 2015-16 and 2016-17.  At its priority-setting workshop, Council again rated this as a top priority.  Building and 
Code Enforcement is therefore requesting $32,840 to supplement the code enforcement efforts of the City. 
 
In addition, in FYE 2017 a budget resolution to amend the adopted budget by $35,000 was approved for a part-time 
Code Enforcement position, as well as a Budget Resolution at mid-year to move $70,000 from Professional 
Services/Consulting to Personnel in order to hire a Plans Examiner.  The adopted budget reflects these additions. 
 
Permit Center Division 
 
An increase in the use of credit cards to pay for permits, and a change in the percentage charged by banks for credit 
card usage, could potentially create an increase in Bank Services Fees.  
 
Public Land Development Division 
 
The Division's Capital Outlay adopted budget is for deposit-based permits.  All costs are offset by an equal amount of 
revenue collected from the developers at the completion of the project. 
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Status of 2015-2017 Goals and Accomplishments 
 
Planning Division 
 
The Planning Division continued to work toward ensuring that new development met or exceeded the goals of the 
community as set forth in the General Plan and Redding Municipal Code.  This was accomplished by coordinating 
comprehensive citywide reviews of new developments projects, supporting high levels of public involvement in the 
planning process, maintaining integrity and a sense of cooperation, and continually working to obtain fairness for 
customers and the public. 
 
Goal 
Continue to provide exceptional service to both internal and external customers. 
 
Accomplishments 
The Planning Division maintained full business-hour staffing and backup at the Permit Center counter.  The Division 
also received an overall rating of "Excellent," as indicated on submitted customer feedback forms.  Timeline for permit 
processing objectives were satisfied and the Division completed processing of permits and environmental documents 
for numerous projects, including Churn Creek MarketPlace, CaptiveAire Expansion, K2 Dicker’s Mixed-Use 
Redevelopment Project, Bridgeview Villas Subdivision/Planning Development, Riverway Villas Subdivision/Planning 
Development, Waverly Manor Subdivision, Sun Oaks Subdivision, KIA Dealership, Oakmont Residential Care 
Facility, Knighton Road Veteran’s Clinic Complex, Home2 Suites Development (two 4-story hotels), and the Lowden 
Lane Affordable Housing Development.  
 
Goal 
Continue to implement the Redding General Plan and state mandates and respond to changing needs in the community 
by updating the Zoning Ordinance. 
 
Accomplishments 
The following amendments to the Zoning Ordinance were adopted by the City Council or are currently in process: 
1. Modifications to Second Unit provisions pursuant to enacted state law regarding Accessory Dwelling 

Units. 
2. Modifications to Sign Ordinance to permit freeway-oriented signage. 
3. Regulation of commercial and noncommercial beekeeping. 
4. Regulation of mobile medical operations. 
5. Regulation of short-term rentals, namely “Hosted Homestays” and “Vacation Rentals.” 
6. Modifications to landscape standards to comply with Redding Municipal Code Chapters 14.19, Storm 

Water Quality Management and Discharge Control, and 16.70, Water Efficient Landscape. 
7. Regulation of medical marijuana cultivation at private residences. 
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Goal 
Manage a comprehensive update of the Downtown Redding Specific Plan. 
 
Accomplishments 
The Downtown Redding Transportation Plan, which will be incorporated into the comprehensive update of the 
Downtown Redding Specific Plan, was accepted by the Council on December 6, 2016.  The City applied for and 
received funding from the Strategic Growth Council in the amount of $270,000 to prepare a comprehensive update of 
the Downtown Redding Specific Plan.  PlaceWorks was selected to prepare the updated plan and commenced work in 
October 2016. PlaceWorks and staff conducted four stakeholder interview group meetings in December 2016.  
PlaceWorks completed an Opportunities and Constraints Memorandum in January 2017, is completing market demand 
analysis work for the plan area, is evaluating several opportunity sites, and has formulated draft plan alternatives.  An 
online community survey was completed by approximately 2,000 individuals in late February/early March 2017, a 
Council workshop was held on March 9, 2017, and a community workshop was held on March 30, 2017.  The 
preferred plan alternative will be developed, upon which the updated specific plan will be based.  Adoption of the plan 
is anticipated in October 2017. 
 
 
Building/Code Enforcement Divisions and Permit Center 
 
The Building and Code Enforcement Division continued to be successful in protecting the public by ensuring that 
buildings are constructed and property maintained in compliance with the minimum requirements of state and 
municipal codes.  This was accomplished by performing competent plan reviews, inspections, and code enforcement, 
while maintaining a high-level work ethic, integrity, cooperation, and sense of direction following a time of significant 
reorganization and contraction of staff resources.  A major Division focus continued to be conveying a sense of fairness 
to customers. 
 
Goal 
Protect the public by ensuring that buildings are constructed and property maintained to meet the minimum 
requirements of state and municipal codes. 
 
Accomplishments 
Through FYE 2016 and the first half of 2017, 54 percent of single-family residence applications were reviewed within 
the goal business days or less. The stated goal was 75 percent. The average review time was 9.09 working days. Code 
enforcement continued to successfully abate nuisance and substandard properties throughout the City. In FYE 2016 to 
half way through FYE 2017 there were 924 new cases opened and 937 cases closed. Staff continues to work tirelessly 
with members of the construction and development community to maintain service levels and improve the quality of 
inspections and plan review as well as reduce plan check turn a round times. The division coordinated efforts with other 
cities and counties in the north state to provide greater consistency in building and code enforcement. 
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Goal 
To maintain and improve the quality of life and property values in the City's buildings and neighborhoods through an 
effective Code Enforcement Program. 
 
Accomplishments 
Code Enforcement staff worked with owners and tenants to gain voluntary compliance with the City’s Municipal Code. 
In 2016, staff received 641 cases and closed 598 cases.  As of March 2017, staff received 113 cases and closed 145.  
 
Code Enforcement staff issued 87 administrative citations in 2016 and, as of March 2017, has issued 60 administrative 
citations.  Code Enforcement staff also manages compliance for the Administrative Hearings Board Orders, which 
totals 16 as of March 2017.   
 
In 2016, Code Enforcement staff completed the noticing, posting, and assistance with clean-up of 450 public- and 
private-property transient encampments. As of March 2017, there have been 112 transient encampments noticed and/or 
cleaned up.  
 
Goal 
Improve plan check processing. 
 
Accomplishments 
Staff has implemented an over-the-counter back-check process in which to expedite items requiring final review.  Staff 
has revised the layout and labeling of several of the plan check review reports, resulting in more precise tracking and 
better statistical information.  New worksheets were developed that can be placed in the plan set for compliance with 
the newly adopted California Building Standards Code expediting plan review approvals.  Staff has complied with the 
state-mandated expedited reviews of solar PV system reviews.  Updates in software usage and understanding the overall 
process has increased the overall percentage of permits that are issued online and over the counter to seventy percent. 
 
Goal 
Meet plan review and inspection turnaround timelines. 
 
Accomplishments 
In FYE 2016, there were 14,009 building inspections performed within 24 business hours of the request.  There will be 
an estimated 14,700 building inspections performed within 24 business hours of the request in FYE 2017.   
 
Due to a slowly improving economy, the corresponding influx of permits in general, additional workload of performing 
Fire Department fire sprinkler plan review and field inspections, the increased workload has had a significant impact on 
both field inspectors and plan review staff.  Plan review staff continued to struggle to maintain acceptable turnaround 
times during the first half of the current budget cycle.  A vacant building inspector position has been filled, which has 
greatly improved the ability to perform inspections in a timely manner without pulling resources from plan review 
staffing.  The hiring of an additional plans examiner, coupled with a loss of funding for consultants, has resulted in no 
net increase in available resources to plan review staff.  While the desired turnaround time objectives are not yet back to 
desired levels, they are close.  Staff is quick to assist individual permit applicants in expediting reviews, when 
necessary, to meet project timelines.  
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Goal 
Adopt and implement the 2016 California Building Standards Code. 
 
Accomplishments 
Training has, and will continue to be, provided for staff and members of the development industry through monthly 
code consistency meetings to promote uniformity and discuss code interpretations.  The new codes have just been 
adopted, as of January 2017, so a learning curve is to be expected.  Inspection and plan review staff attended various 
seminars on the newly adopted building and energy codes.  Through a coordinated effort with both PG&E and the 
Redding Electric Utility, several free public training seminars were provided on the new Title 24 Energy Code 
requirements, covering both residential and commercial buildings, including how to complete all the new 
documentation required by the State of California. 
  
Efficiency in the application and enforcement of the new standards has, and will continue to be, greatly improved by the 
use of weekly inspection and plan review meetings to discuss issues and problems arising in the field and in plan 
review.  The Division developed and implemented the adoption of new municipal ordinances to amend sections of the 
new code to provide clarity and understanding to the building industry based on local conditions.  Staff also designed 
new handouts for over the counter solar/photo voltaic system review, created a new policy for who may design and 
prepare construction plans, updated several handouts, and continues to revise all of the existing policies with revised 
code sections and requirements to correspond to the implementation of the new Building Code Standards.  
 
Goal 
Implement enforcement of the National Pollution Discharge Elimination System (NPDES). 
 
Accomplishments 
Both the counter staff of the Permit Center and the building inspectors received training and worked with contractors in 
the field to ensure that Best Management Practices (BMPs) were followed and appropriate corrective actions were taken 
when issues arose.  Plan review staff worked with design professionals to ensure BMPs were properly addressed during 
the design process.  Code Enforcement fielded complaints and worked with responsible parties and other City staff to 
ensure that proper measures were taken. 
 
Additionally, staff spent a significant amount of time working with the Public Works Department, coordinating 
implementation and compliance with the current storm water permit. 
 
Goal 
Improve communication with the building community. 
 
Accomplishments 
Over the past several years, department managers and supervisors have conducted open forum sessions with the 
different constructions trades, such as mechanical contractors, electrical contractors, architects, engineers, etc. to listen 
to their concerns and ideas in order to implements solutions. 
 
Plan review and inspection staff participates in monthly code consistency meetings held with other local jurisdictions 
and design professionals to promote uniformity and discuss code interpretations.  Development Services Supervisors 
have conducted field/site visits to question contractors and installers on the quality of inspection and plan review 
services.  Customer service surveys were handed out with every issued building permit in an effort to solicit feedback. 
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Goal 
Continue to refine and improve the Integrated Land Management System (ILMS). 
 
Accomplishments 
Staff continued to refine and expand the capabilities of the ILMS.  The building inspectors, while in the field, are now 
able to attach digital copies of their correction notices to the permit file within the ILMS.  This provides staff with real-
time status of the inspection results.  Staff has been in the process of software user-acceptance testing for installation of 
a newer version of the ILMS.  This updated version is expected to provide significant upgrades with the speed of the 
software, as well as new features that will provide additional efficiency gains. 
 
Goal 
Maintain and improve staff awareness of customer needs. 
 
Accomplishments 
Customer service surveys where handed out with every building permit to maximize public input into the process.  
Regular staff meetings were conducted in which the importance of providing exceptional customer service was 
discussed.  Staff was able to effectively translate the concept of excellent customer service into a practical and 
demonstrable environment that always puts the customer first. 
 
The “Happy or Not” kiosk was installed in the lobby in FYE 2016 and has yielded a 96 percent approval rating for 
customer service. 
 
Goal 
Continue to develop informational handouts of value for our customers regarding all services and activities conducted 
or supported at the Permit Center. 
 
Accomplishments 
Existing handouts were reviewed and updated to help ensure that the information provided was accurate and up to date. 
 
Due to the new state mandate for expedited solar PV plan reviews for one and two-family dwellings, staff created a 
checklist for clients in order to give them a clear process to follow, which facilitated a more streamlined plan review 
process. 
 
Goal 
Improve data collection and distribution system between the Building Division and the Utilities’ for new development 
or change in building uses. 
 
Accomplishments 
The inspection staff and Development Services Supervisor created a process for the transition of “Net Metering” for PV 
systems that are installed within the City.   
 
The Building Division created a new process to achieve compliance for the installation of needed grease interceptors for 
the Industrial Waste Division and, through coordinated efforts, created a sign-off sheet that must be completed by the 
Solid Waste Division to ensure that Solid Waste truck drivers have full access to all newly constructed trash and 
recycling enclosures. 
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Goal 
Issue more than 60 percent of all building permits over the counter. 
 
Accomplishments 
Approximately 70 percent of all building permits issued were issued online or over the counter.  Every effort was made 
to handle smaller projects either immediately at the counter or at a fraction of the standard turnaround times that are 
common for larger projects.  The Development Services Supervisor and a Senior Building Inspector processed a 
significant number of permit applications, which alleviates the need for encumbering the time and services of plan 
review staff, enabling plan review staff to better maintain consistent plan review turnaround timelines on larger 
projects. 
 
Goal 
To improve existing community partnerships and realize new partnerships to help improve neighborhoods and create a 
Code Enforcement Volunteer Program. 
 
Accomplishments 
Code Enforcement staff has attended the following meetings with community groups to give information, answer 
questions, and provide solutions:  North Valley Property Owners Association, Business Owners Association, 
Neighborhood Watch Block Captains, and Shasta County District Attorney Consumer Protection Fair.   
 
Goal 
To work with the City Community Safety Evaluation Team (CSET) to formulate a comprehensive strategy for dealing 
with substandard living conditions in area motels. 
 
Accomplishments 
Due to staffing shortages in both Code Enforcement and the Police Department, CSET was not as effective as it has 
been in past years.   
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Workload Indicators and Performance Measures 
 
Planning Division 
 

Development Applications Received FY 2015-16 FY 2016-17* 
Annualized

FY 2017-18 
Projected

FY 2018-19 
Projected

Site Development Permit 40 27 40 40
Use Permit 5 5 5 5
Parcel Map 4 5 5 5
Subdivision 6 1 3 3
Planned Development 2 1 2 2
Rezoning 7 9 8 8
General Plan Amendment 3 4 3 3
All Others 57 63 65 65
TOTAL 124 115 131 131
* Annualized Through March 2017.  
 
Building Division 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description FY 2015-16 Actual
FY 2016-17 
Estimated 2017-18 Projected 2018-19 Projected

New Single Family (# of units) 137 144 151 159
New Single Family (valuation) 29,080,168$           30,534,176$           32,060,884$           32,452,537$           
New Multiple Family (# of units) 54 57 60 63
New Multiple Family (valuation) 4,462,681$             4,685,815$             4,920,106$             5,166,111$             
New Commercial (# of buildings) 20 21 22 23
New Commercial (valuation) 20,631,361$           21,662,929$           22,746,075$           23,883,378$           
Remodels and Repairs (valuation) 16,357,264$           17,175,127$           18,033,883$           18,935,577$           
Other (valuation) 8,021,761$             8,422,849$             8,843,991$             9,286,190$             
TOTAL 78,553,235$        82,480,896$        86,604,939$        89,723,793$        
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Building Division (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
Permit Center Division 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PERMIT PROCESSING GOALS*

Plan Type 2016-17 2017-18 2018-19
Commercial/Multiple Family - New Buildings 
and Additions 20 20 20 75 35
Commercial/Multiple Family - Resubmit 
Corrections for New Builidings/Additions 10 10 10 75 20

Commercial - Tenant Improvement/Remodel 10 10 10 75 20
Commercial - Resubmit Corrections for 
Tenant Improvement/Remodel 5 5 5 75 15
Single Family Dwelling (Conventional) 10 10 10 75 20
Single Family Dwelling (Engineered) 15 15 15 75 20
Residential Resubmit for Corrections 5 5 5 75 15
Miscellaneous Permits Qualifying for 
Express Review 0-1 0-1 0-1 75 2
Miscellaneous Permits not Qualifying for 
Express Review 5 5 5 75 10
INSPECTION GOALS
Inspections made within 24 hours of request 
(%) 100 100 100 100 48 hrs.
*Actual processing times will vary with workload.

Working Days to Review Maximum Review 
Time - Days

Target % 
Success 

Description FY 2015-16 Actual
FY 2016-17 

Annualized* 2017-18 Projected 2018-19 Projected

Plans Submitted for Review 1,253 1,316 1,382 1,451
Over-the-Counter Permits Processed 2,544 2,670 2,803 2,943
Total Permits Issued 3,797 3,986 4,185 4,394
Average Monthly Customer Survey Responses 
(Online and Mailer) 8.5 6 10 10

Percentage of Very Satisfied customers as reported 
via Happy or Not  Kiosk in Permit Center Lobby 94.50% 98% 100% 100%
Average Score for Customer Survey Responses (1 - 
lowest, 5 - highest) 4.85 4.75 4.9 4.9
Transportation Permits Issued 318 334 350 367
*Annualized Through March 2017.
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 
Goals and Objectives for 2017-19 
 
Planning Division 
 
The Planning Division will continue to work toward ensuring that new development meets or exceeds the goals of the 
community as set forth in the General Plan and Redding Municipal Code.  This will be accomplished by coordinating 
comprehensive citywide reviews of new development projects, supporting high levels of public involvement in the 
planning process, maintaining integrity and a sense of cooperation, and continually working to obtain fairness for 
customers and the public. 
 
Goal 
Continue to provide exceptional service to both internal and external customers. 
 
Objectives 
1. Provide adequate staff and customer user-friendly materials at the Permit Center counter. 
2. Maintain a high customer service satisfaction rating. 
3. Process complete permit applications within target timeline objectives. 

 
Goal 
Continue to implement the Redding General Plan and state mandates and respond to changing needs in the community 
by updating the Zoning Ordinance. 
 
Objectives 
1. Prepare the 2019-2027 General Plan Housing Element Update in accordance with California Department 

of Housing and Community Development requirements. 
2. Amend the Sign Ordinance as necessary to ensure that it does not contain any “content based” regulations 

in accordance with the Supreme Court’s ruling in Reed v. Town of Gilbert, AZ, 135 S.Ct.2218 (2015).   
3. Amend the Zoning Ordinance as directed by the City Council to address recreational marijuana 

cultivation, processing, transport, and sale in response to the Adult Use of Marijuana Act of 2016 
(AUMA). 

4. Amend the General Plan and Zoning Ordinance as directed by the City Council or where deemed 
appropriate by the Development Services Director to address changing needs of the community or to 
comply with state mandate.  

 
Goal 
Manage a comprehensive update of the Downtown Redding Specific Plan. 
 
Objectives 
Complete the comprehensive update of the Downtown Redding Specific Plan, which will be an action plan designed to 
increase housing and mixed-use development, and open space downtown, improve the identity, look and feel of 
downtown, streamline the permit and development review process, and incorporate the specific elements of the recently 
completed Downtown Redding Community-Based Transportation Plan.  
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
Building/Code Enforcement Divisions and Permit Center 
 
Goal 
Protect the public by ensuring that buildings are constructed and property maintained to meet the minimum 
requirements of state and municipal codes. 
 
Objectives 
1. Review plans for conformance with minimum code requirements. 
2. Perform competent inspections. 
3. Maintain accurate records. 
4. Process projects according to established policy and regulation. 
5. Maintain a high level work ethic, integrity, cooperation, and sense of direction. 
6. Focus on ways to reshape services in a manner that will reduce processing timelines, increase 

understanding, and convey a sense of fairness and satisfaction. 
 
Goal 
To maintain and improve the quality of life and property values in the City’s buildings and neighborhoods through an 
effective Code Enforcement Program. 
 
Objectives 
1. Receive complaints, determine validity, and ensure compliance with the Redding Municipal Code within 

the minimum length of time required. 
2. Work with owners and tenants in a respectful and professional manner, leading to voluntary compliance 

whenever possible. 
3. Work cooperatively with other Departments and agencies, internal and external, to achieve the stated 

goal. 
4. Maintain the highest standard of professional ethics in the performance of duties. 

 
Goal 
Seek new plan check processes. 
 
Objectives 
1. Improve plan check tracking, workload indicators, and statistical gathering. 
2. Work with the development community to identify and implement improvements. 
3. Develop additional standard approvals for minor structures. 
4. Develop e-review processes. 

 
Goal 
Meet plan review and inspection turnaround timelines. 
 
Objectives 
1. Meet turnaround timelines on plan checks and inspections within the listed percent of reviews. 
2. Perform inspections in the morning, afternoon, or at a specific time, as requested, and as workload 

permits. 
3. Further develop and refine the back-check process. 
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 
Goal 
Implement the 2016 California Building Standards Code. 
 
Objectives 
1. Provide training opportunities for staff and the construction industry on the new codes. 
2. Provide training opportunities for the public. 
3. Become efficient in the use, application, and enforcement of the new standards.  
4. Update the Division Policy Manual to be consistent with the new state building codes. 
5. Update handouts to be consistent with the new codes. 

 
Goal 
Implement enforcement of the National Pollution Discharge Elimination System (NPDES). 
 
Objectives 
1. Implement NPDES enforcement consistent with the state NPDES permit. 
2. Coordinate NPDES enforcement efforts with other City Departments. 
3. Provide training to staff. 
4. Develop and distribute brochures and handouts clarifying the requirements of NPDES. 
5. Work to refine the ILMS to better track violations, document enforcement efforts, and to provide 

reporting capabilities. 
6. Collaborate with the Public Works Department on the development and implementation of a compliant 

program.  
 
Goal 
Improve communication with the building community. 
 
Objectives 
1. Invite the building community to discuss code and policy changes. 
2. Continue to solicit public comment on how well we are doing our job and where we can improve. 
3. Improve public image through the use of public information programs. 
4. Improve mass e-mailing capabilities to provide better and more timely information to the development 

community. 
 
Goal 
Implement the new upgrade for the Integrated Land Management System (ILMS). 
 
Objectives 
1. Work with the ILMS team to complete implementation of the new system upgrade. 
2. Work with the team to continually improve the system. 
3. Work to improve tracking and automation of the Code Enforcement processes of the ILMS. 
4. Improve on the use of the ILMS in the field. 
5. Continue to realize gains in efficiency using the ILMS. 
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FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
Goal 
Maintain and improve staff awareness of customer needs. 
 
Objective 
Invite local developers to share their perspective on Permit Center services through regular outreach efforts. 
 
Goal 
Continue to develop information handouts of value for our customers regarding all services and activities conducted or 
supported at the Permit Center. 
 
Objectives 
1. Develop informational handouts and checklists. 
2. Update existing informational handouts and checklists. 

 
Goal 
Improve data collection and distribution system between the Building Division and Utilities for new development or 
change in building uses. 
 
Objective 
Continue to work with Redding Electric Utility and Redding Municipal Utilities to improve the process and develop a 
seamless approach for customers. 
 
Goal 
Issue more than 70 percent of all building permits over the counter. 
 
Objectives 
1. Continue to seek opportunities to simplify the permit process. 
2. Develop handout materials that will provide enough information to simplify the plan check process. 
3. Continue to expand online services. 

 
Goal 
Evaluate Code Enforcement needs for the City regarding staffing and strategies to improve services for the community. 
 
Objectives 
1. Improve record keeping methods to be able to extract usable statistics to justify changes that may occur in 

the future. 
2. Review the existing laws and make suggestions that may be implemented to achieve improved results. 

 
Goal 
Create new and improve existing community relationships to help enhance the City’s neighborhoods. 
 
Objectives 
1. Cooperate with and support local groups and associations interested in promoting better neighborhoods.   
2. Stimulate public involvement and participation by bringing together residents from various parts of the 

community.   
3. Create and distribute written literature and make it available to the public. 
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 
Department Major Project Workload Items for Fiscal Year 2017-19 
 
During the coming two-year budget cycle, major work efforts requiring Department resources will likely include the 
following elements (continuation of budget and related personnel constraints will affect the level of success in 
achieving satisfactory outcomes): 
 
1. Provide planning, building, and land development engineering customer services in support of an 

estimated $250 million in private development activity over the two-year period. 
2. Issue approximately 6,000 building permits. 
3. Perform in excess of 28,000 construction inspections within 24 hours of request. 
4. Process approximately 2,000 building plan reviews. 
5. Provide service for an estimated 10,000 customer contacts through the Permit Center. 
6. Manage in excess of 1,500 Code Enforcement cases and complaints. 
7. Maintain a high level of customer satisfaction for services at the Permit Center. 
8. Continue improvements to the Integrated Land Management System (ILMS), where information on 

development activity can be accessed by all departments and the public. 
9. Continue with efforts minimizing negative impacts to the community caused by the downturn in 

construction activity and increased foreclosure and Code Enforcement activity. 
10. Prepare the required update of the General Plan Housing Element. 
11. Continue implementation of the National Pollution Discharge Elimination System (NPDES). 
12. Prepare an update of the Development Services Department Policy Manual. 
13. Streamline the Administrative Permit Approval process. 
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FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 
Unmet Needs 
 
Code Enforcement Officer - Building Inspector ($111,500).  Code Enforcement handles 600 cases annually and is 
staffed by a supervisor, technician, and part-time administrative assistant. In 2016, a total of 87 citations were issued. In 
comparison, 60 citations have been issued so far in 2017. On average, it currently takes 30 days to close a code 
enforcement case.  Increased fines and penalties revenues would help offset the increased personnel cost.  
 
General Plan Update ($900,000).  The City of Redding 2000-2020 General Plan (General Plan), adopted by the 
Council in 2000, was a four-year effort guided by a 30-person citizen task force which held over 70 public meetings.  
Since general plans affect the welfare of current and future generations, state law requires that general plans take a 
long-term perspective.  Most jurisdictions have selected 20 years as the horizon year for their general plans.  According 
to the State of California General Plan Guidelines, a general plan should be reviewed regularly, regardless of its 
horizon, and revised as new information becomes available and as community needs and values change.  Furthermore, a 
general plan that is based upon outdated information and projections is not a sound basis for day-to-day decision-
making and may be susceptible to successful legal challenge.  As the horizon year of the General Plan approaches, and 
if it is surpassed, the need for a comprehensive update will become more readily apparent.  A comprehensive update of 
the General Plan, including the preparation of an EIR, would require the allocation of substantial financial and staff 
resources. 
 
Redding Riverfront Specific Plan Update ($250,000).  The Redding Riverfront Specific Plan (Plan), adopted by the 
Council in 1990, was guided by a 14-person citizen committee and an extensive public outreach effort.  The Plan 
created a long-term vision for approximately 500 acres of public and private land and water along the Sacramento 
River.  With the exception of Turtle Bay, little development activity has occurred within this area since the Plan’s 
adoption.  The Park Marina Drive area represents a great opportunity for private sector development activity.  It is likely 
that the community’s vision, market conditions, and regulatory constraints have changed significantly with respect to 
the Plan since its adoption, in which case a comprehensive update of the Plan would be necessary.  In light of the age of 
the Plan and changes in circumstances since its adoption, it is anticipated that an update would essentially be 
comparable to the preparation of a new specific plan, including the preparation of a number of environmental studies 
and an appropriate CEQA document. 
 
Fleet/Trucks ($100,000).  The Building and Code Enforcement Division is in need of at least four new trucks for field 
work by Building Inspectors and Code Enforcement staff. 
 
Hardware/Software ($20,000).  The Building and Permit Center Divisions are in need of upgraded software and larger 
computer monitors in order to provide electronic plan reviews. 
 
Electronic Imaging ($300,000).  The Department’s aging micro-film is in need of an upgrade to electronic imaging. 
 
(Total Unmet Needs for the Department $1,681,500) 
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 

ELECTRIC UTILITY DEPARTMENT 
(REU) 

 
Overview 
 
The primary focus shaping REU’s budget development for fiscal years 2017-18 (FY18) and 2018-19 (FY19) is to limit 
growth of expenses, to keep rates within our prior approved 5-year forecast, and to engage the public in developing 
solutions for key issues in our strategic plan.  Through judicious management, REU’s projected rate adjustments are 
even lower than the prior approved 5-year forecast (see table below).  While retail load continues to lag forecasts from 
prior years, REU now has a firm grasp on the effects of our new economy, energy efficiency, and distributed 
generation, which led to a more accurate forecast in 2016.  REU continues to deal with the following difficult and 
possibly costly issues: legislative pressure promoting environmentally friendly “Green Power” from renewable 
resources such as solar and wind; the Environmental Protection Agency’s rulemaking on the San Juan Generating 
Station; cyber security requirements  of a medium impact power system control room pursuant to new regulations from 
the Federal Energy Regulatory Commission; and increased pressure and regulations from the Occupational Safety and 
Health Administration.     REU remains committed to providing the safest, most reliable electric service possible, at the 
lowest possible price while providing the best value to its customers. 
 
The following table distinguishes budget categories according to primary functions, that is, Electric Generation and 
Distribution, Customer Service, and Field Services; and also aggregates capital spending funded by special financing 
services: 
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase

Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Electric 147,344,782$  144,502,190$  147,388,210$  140,667,850$  (6,720,360)$    133,498,690$  (7,169,160)$    

Customer Service 5,864,441        7,386,670        7,275,380        5,749,680        (1,525,700)      5,933,250        183,570           

Field Services 1,241,213        1,277,320        1,322,450        1,396,450        74,000             1,435,400        38,950             

Electric System 
Bond Fund

229,211           -                      -                      -                      -                      -                      -                      

TOTAL 154,679,646$  153,166,180$  155,986,040$  147,813,980$  (8,172,060)$    140,867,340$  (6,946,640)$    

* Excluded carryover amounts  
 
The following table illustrates REU’s commitment to affordable power for our customers: 

 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Rate Adjustments Actual Actual Actual Financial Plan Financial Plan

2017 5-Year Plan 0.00% 1.50% 0.00% 1.50% 0.00%

2015 5-Year Plan 0.00% 1.50% 3.00% 3.00% 3.00%
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CITY OF REDDING BIENNIAL BUDGET 
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The following table displays how the Department’s budget is broken down between the major expenditure groups: 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 28,421,410$     83,709,920$       8,017,000$       13,350,360$     133,498,690$   
FY 2017-18 Adopted 27,446,400$     90,056,940$           8,297,000$       14,867,510$     140,667,850$   
FY 2016-17 Amended 25,671,390$     97,415,150$           8,979,210$       15,322,460$     147,388,210$   
FY 2015-16 Actual 24,031,877$     99,273,707$           9,102,958$       14,936,239$     147,344,782$   

FY 2018-19 Adopted 2,085,040$       3,848,210$             -$                  -$                  5,933,250$       
FY 2017-18 Adopted 1,992,600$       3,757,080$             -$                  -$                  5,749,680$       
FY 2016-17 Amended 2,002,740$       4,567,640$             705,000$          -$                  7,275,380$       
FY 2015-16 Actual 1,738,107$       3,766,946$             359,388$          -$                  5,864,441$       

FY 2018-19 Adopted 1,310,020$       125,380$                -$                  -$                  1,435,400$       
FY 2017-18 Adopted 1,270,700$       125,750$                -$                  -$                  1,396,450$       
FY 2016-17 Amended 1,155,710$       124,740$                42,000$            -$                  1,322,450$       
FY 2015-16 Actual 1,112,606$       102,236$                26,371$            -$                  1,241,213$       

FY 2018-19 Adopted -$                  -$                       -$                  -$                  -$                  
FY 2017-18 Adopted -$                  -$                       -$                  -$                  -$                  
FY 2016-17 Amended -$                  -$                       -$                  -$                  -$                  
FY 2015-16 Actual -$                  -$                       229,211$          -$                  229,211$          

FY 2018-19 Adopted 31,816,470$     87,683,510$           8,017,000$       13,350,360$     140,867,340$   
FY 2017-18 Adopted 30,709,700$     93,939,770$           8,297,000$       14,867,510$     147,813,980$   
FY 2016-17 Amended 28,829,840$     102,107,530$         9,726,210$       15,322,460$     155,986,040$   
FY 2015-16 Actual 26,882,590$     103,142,889$         9,717,928$       14,936,239$     154,679,646$   

Electric

Customer Service

Electric System 
Bond Fund

Total

Field Services

 
Key elements of the budget are described in the following paragraphs including personnel, operation and maintenance, 
debt service, revenue and bond funded capital outlay, major plant maintenance, and rolling stock replacement.   
 
Personnel 
 
REU is not requesting any additional positions in this two-year budget cycle, therefore there are no issues.  REU added 
one full-time position and eliminated five and a half part-time positions (2.5 FTE) during the 2016-2017 mid-cycle 
budget update, which reduced our total FTE count from 185.5 to 184.  In addition, REU recently finished the 
conversion of two positions in Energy Services.  There are many new regulations and challenges REU personnel are 
being asked to contend with and more personnel or equivalent resources may be needed in the future.   REU will 
continue to look for opportunities to convert unfilled positions at this time to save budget dollars.   REU may return to 
City Council to request additional staffing, if necessary.  REU personnel costs are up 6.5% in FY18 and 3.6% in FY19. 
Approximately half of the personnel increases are related to increased retirement costs.  The increase in Personnel Cross 
Charges is primarily due to the nature of upcoming capital projects and a greater emphasis on coding of time to specific 
capital projects. 
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The Electric Utility’s full-time, part-time, and total staffing levels for FY 2015-16 through FY 2018-19 are as follows:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Operation and Maintenance 
 
Operation and Maintenance (O&M) Expenses are grouped into two categories:  (1) Electric Utility-specific O&M 
expenses (Operating Materials), which includes the cost of power, and (2) Interdepartmental Charges.  Operating 
Materials are directly determined by the Electric Utility.  Interdepartmental Charges include: fixed charges from other 
departments; Allocation to the General Fund; In Lieu fees; Rent for the Corporation Yard; and Property Insurance.  
Operating Materials expenses are requested to decrease $8.5 million (9.3%) for FY18, followed by a decrease of $6.4 
million (7.8%) for FY19.  Included in Operating Materials is REU’s request of a $1 million contingency account. 
 
Operating Materials expense is primarily driven by power supply costs and declining retail sales leads to a reduction in 
power supply costs.  The in-progress divestiture of REU’s investment in the San Juan Generating Station has 
significantly reduced production, transmission, and Modesto-Santa Clara-Redding (MSR) Joint Powers Authority (JPA) 
costs.  In addition, the Transmission Agency of Northern California (TANC) has significantly reduced member 
assessments due to refinancing of bonds and updating the useful lives of fixed assets.  We have budgeted for estimated 
hydro deliveries in FY18 and normal hydro deliveries in FY19.  Wholesale power prices continue to be very low 
compared to historical levels in the forward market, which reduces our opportunities to sell power on the wholesale 
market.   
 
For the most part, increases in Interdepartmental Charges in the first year of the adopted budget – up $333,350 (3.1%)--
are due to the update of workers compensation classifications that reduced payroll costs in the prior budget cycle.  For 
the second year of the budget request, Interdepartmental Charges are set to increase $161,020 (1.4%) as costs increase.  
 Both years reflect increases in in-lieu and building maintenance for the addition of the department’s new headquarters 
building.  These changes are within the Electric Department’s currently approved five year plan. 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 150.00          150.00          152.00          152.00          -                152.00          -                  

Electric P/T 1.00              1.00              -                -                -                -                -                  
Total 151.00          151.00          152.00          152.00          -                152.00          -                  

F/T 19.00            19.00            18.00            18.00            -                18.00            -                  

Customer Service P/T 2.50              2.50              1.00              1.00              -                1.00              -                  
Total 21.50            21.50            19.00            19.00            -                19.00            -                  

F/T 11.00            11.00            11.00            11.00            -                11.00            -                  

Field Services P/T 2.00              2.00              2.00              2.00              -                2.00              -                  
Total 13.00            13.00            13.00            13.00            -                13.00            -                  

F/T 180.00          180.00          181.00          181.00          -                181.00          -                  

Totals P/T 5.50              5.50              3.00              3.00              -                3.00              -                  

Total 185.50          185.50          184.00          184.00          -                184.00          -                  
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REU is requesting a new Operating Materials contingency account be funded with $1 million.  As previously 
mentioned, Operating Materials expense is primarily driven by power supply costs.  Power prices have been at historic 
lows and while the Power Supply Division significantly hedges against forward pricing, REU remains exposed to 
overall market conditions.  In prior budget cycles REU budgeted for all Operating and Materials expenses that we 
expected and may occur.  REU’s current Executive Team believes that it is more prudent to budget only for Operating 
and Materials expenses that we expect to occur.  However, time has proven that there will be unexpected expenses that 
are relatively small in comparison to the entire Electric Department’s budget.  Therefore, the Director is requesting to 
set aside approximately 1% of O&M for expenses that may, but not necessarily are expected to occur. Director approval 
would be required to access these funds. 
 
Debt Service 
 
REU is requesting a decrease in debt service in this two-year budget cycle, therefore there are no issues.  The Electric 
Utility Debt Service budget requests for FY18 and FY19 are $14.9 and $13.4 million per year, respectively.  This is a 
decrease of $0.5 million and $1.5 million for FY18 and FY19, respectively, to reflect the Council-approved bond 
issuances in 2015 and 2017, which funded Avtech acquisition and completion, levelized debt, and reduced interest 
expense.  The historically low interest rates provided an opportunity to refinance some of the department’s existing debt 
to provide present value savings to the utility and thereby its customers.  REU anticipates refinancing the remainder of 
the Department’s debt in 2018 to further levelize debt and provide additional present value savings. 
 
Capital Outlay 
 
The table below presents the components of the revenue funded Capital Outlay budget requests for FY18 and FY19 
compared with the actual FY16 expenditures, and the adopted and amended FY17 Budget (excluding carry-over 
amounts). 
 
 
 
 
 
 
 
 
 
 
 
The decrease in Projects, Programs, Equipment, and Furnishings is partially offset by an increase in General System 
Improvements.  This is primarily due to the Transmission and Distribution Division focusing on modernizing 
substations and increasing effort towards the replacement of streetlights using carbon allowance auction revenue (aka 
Cap and Trade). 
 
The majority of the capital outlay requests are for General System Improvements.  These costs include the annual 
recurring expenditures for installation of facilities required to provide reliable electric service to new 
customers/development and to maintain reliable electric service to existing customers.  The facilities installed by City 
crews and contractors include transformers, poles, overhead/underground conductors, trenching, conduit, vaults, etc.  In 
recent years, this budget has been significantly reduced to contain costs.  

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

General System Improvements 2,183,053$   5,599,000$   3,647,000$   5,000,000$   1,353,000$   5,000,000$   -$              

Projects, Programs, & 
Equipment and Furnishings 6,919,906     1,768,000     5,332,210     3,297,000     (2,035,210)    3,017,000     (280,000)       
Bond Funded 229,211        -                -                -                -                -                -                

Total Capital Outlay 9,332,170$   7,367,000$   8,979,210$   8,297,000$   (682,210)$     8,017,000$   (280,000)$     
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The remaining capital items are for projects and programs, as follows: 
 

FY18 
Battery Monitors, $100,000; 
Unit 4 Station Service Battery Replacement, $110,000; 
Unit 5 Station Service Battery Replacement, $87,000; 
Unit 5 Station Service Battery Storage Building, $244,000; 
Upgrade Plant Safety Showers, $50,000; 
Convert Peaking Generation Emissions Catalyst to Urea, $80,000; 
Next Generation Firewalls, $120,000; 
Oregon Substation Monopole and radio replacement, $123,000; 
Substation Network Upgrades, $35,000; 
Walden Substation Modernization (Remaining), $1,248,000; 
Oregon Substation Modernization, $1,100,000; 
 
FY19 
Oregon Substation Modernization (Remaining), $2,400,000; 
Unit 9 Plant Controls Upgrade, $350,000; 
Unit 2 Generator Protective Relays Upgrade, $90,000; 
Substation Re-Roofing Project, $39,000; 
Redding Power Substation Controls Upgrade, $138,000. 

 
The capital items being requested are part and parcel of safely operating a highly reliable and progressive electric 
utility.   
 
There are no capital projects being funded by REU bond proceeds in this budget cycle.  However, the eventual 
construction of an annex building at the Avtech location will be brought back to the City Council for consideration at a 
later date when details and cost estimates are more fully developed. 
 
Major Maintenance and Rolling Stock Funds 
 
In addition to the regular Capital Outlay Budget, Resolution No. 98-139 established a “Special Purpose Fund” for the 
periodic major maintenance of the Electric Utility’s power generating equipment (Major Maintenance Fund).  In 
accordance with this resolution, the amount to be added to this fund each year shall be based on the number of 
equivalent running hours accrued, multiplied by the current estimated cost of major maintenance per equivalent 
operating hour.  Maintenance is budgeted in the fund and ultimately expensed during the year in which the work is 
completed.  The budget proposal needed to maintain adequate funding is $0.9 million for FY18 and $0.9 million for 
FY19.  This is a decrease from the FY17 amount of $2.0 million.  A major portion of these savings is attributable to the 
planned replacement of catalysts on Unit 5 and Unit 6 with new technology (approved by Council in January 2017), 
which allows for the allocation of prior contributions and a reduction of future contributions to the Major Maintenance 
Fund. 
 
The Rolling Stock Replacement Fund is functionally similar to the Power Plant Major Maintenance Fund.  Requested 
FY17 funding amount for the Rolling Stock Replacement Fund was $1.1 million.  The budget proposal needed to 
maintain adequate funding is $0.8 million for FY18 and $0.8 million for FY19.  This is a decrease from the FY17 
amount of $1.1 million.  The decrease is primarily attributable to lower than projected inflation in the auto and electric 
equipment sectors.  REU is requesting the addition of two autos in the next budget cycle. 
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The Rolling Stock Replacement Fund for Field Services requires an increase from $42,000 in FY17 and FY18 to 
$46,000 in FY19, which in the aggregate totals $1,000 more than was included in the Electric Departments previously 
approved five year plan. 
 
The Major Maintenance Fund is for major expenditures of a periodic nature, based on the wear and tear that the 
generating units accumulate due to their use.  The expense that is incurred does not fit the normal Operations & 
Maintenance budget due to its periodic and sometimes unpredictable nature.  From a risk management perspective, it is 
prudent utility practice to follow manufacturers’ maintenance guidelines to ensure the continued, reliable operation of 
the generating units.  To not pursue enhanced preventive and periodic maintenance schedules could result in 
catastrophic failure of a generator, resulting in millions of additional dollars in repair costs and untold millions in 
replacement power purchases.  As previously mentioned, the decrease in cost is primarily due to applying new 
technologies to the catalysts on Unit 5 and Unit 6. 
 
For the Rolling Stock Replacement Fund request, the Electric Utility has a demonstrated need for scheduled periodic 
replacement and upgrade of heavy rolling stock, such as line trucks, and for vehicles such as sedans and light trucks, 
and trailers.  Fleet maintenance concurrence of need has been provided as appropriate.  The Rolling Stock Replacement 
Fund should be maintained as indicated based upon the demonstrated and projected needs of the Utility as shown in 
their 10-year vehicle replacement worksheet. 
 
REU is requesting two vehicles during this budget cycle.  Both of these vehicles and required equipment can be funded 
with existing Rolling Stock funds.  Equipment includes ladder racks and shelving necessary for energy efficiency 
programs i.e. energy audits.  REU’s Council-approved strategic plan includes increased effort on the part of the Utility 
to be actively engaged with our customers and community.  Actively engaging customers and the community requires 
significant outreach.  These vehicles will clearly display REU branding and be used by staff working on programs 
including but not limited to: low-income assistance, education, demand-side management, and energy efficiency 
improvements. 
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Public Benefits Program (2017-2019)  
 
REU’s Public Benefits Program has been successful and well received in the Redding community since inception.  The 
Public Benefits Program provides financial incentives and support in four areas of electric utility operation and function 
as mandated by state law: 
 
1. Energy efficiency improvements 
2. Low-income assistance 
3. Research, Development and Demonstration (RD&D) of emerging electric technologies 
4. Demand-side renewable resource development 
 
The budget year ending June 2016 applied 72% of PBP funds to Energy Efficiency project expenses. The projects 
included commercial rebates to large commercial customers for energy efficient lighting upgrades and cooling systems 
totaling $1.5 million. Consumer rebates made up 46% of all rebates paid in the fiscal year 2015-2016. The majority of 
the consumer rebates were paid for energy efficient cooling systems.  Low-income assistance spending (through the 
CARES program and Lifeline Rate Discounts) continues to be the second largest area of the Public Benefits Program 
expenditures.  Lifeline support increased 17% from FY14 to FY16.  This amount is projected to be over $1.2 million in 
FY17.  Expenditures are expected to remain relatively stable in the FY18 and FY19 time period.  These increases are 
primarily driven by Council directives to increase bill payment support for income-qualified customers as part of the 
City’s ongoing efforts to reduce the impact and burden of the struggling economy on this sector of the community.   
 
REU’s existing RD&D projects have most recently been focused on the development and implementation of Thermal 
Energy Storage (TES) and creation of the Home Performance Program (HPP) for new construction in Redding’s service 
territory.  With the successful testing and demonstration of these programs as cost-effective resources, REU has begun 
to evaluate electric vehicle charging stations and related infrastructure impacts along with other new emerging 
technologies and opportunities for efficiency improvements. These efforts will be guided significantly by customer 
needs and priorities as they are identified within REU’s 2020 Strategic Plan.  These Public Benefits Programs will 
continue to provide wide ranging benefits for the Redding community and REU’s customers.  
 
The table that follows provides a summary of the components of the expected FY17 expenditures and the adopted 
FY18 and FY19 expenditures for REU’s continuing Public Benefits Program.  The expenditures are based on 2.85 
percent of REU’s forecast retail revenue in the future fiscal years. 
 

Public Benefits Program
Estimated
FY2016-17

Adopted
FY2017-18

Adopted
FY2018-19

Energy Efficiency

Project Expenses 1,782,000$    1,655,240$    1,666,890$    

Low Income Assistance

Project Expenses 1,543,000 1,525,000 1,525,000

Research, Development & Demonstration

Project Expenses 133,000 115,000 115,000

Renewable Resources

Project Expenses 10,000 10,000 10,000

PBP Labor 190,000 250,000 250,000

TOTAL PBP Charges 3,658,000$    3,555,240$    3,566,890$     
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Five-Year Financial Plan (2017-2022)  
 
The Electric Utility’s financial plan for the current year and subsequent five years is summarized in the table below. 
 

2017 2018 2019 2020 2021 2022
Electric Utility Fund Beginning Balance ($ Mil)  $   40.9  $   47.8  $   46.7  $   47.3  $   46.8  $   47.1 
Rate Adjustments 0.00% 1.50% 0.00% 2.00% 2.00% 2.00%
Revenues ($ Mil)
     Retail Electric Sales 126.3 124.7 125.2 125.2 127.3 129.8
     Wholesale Electric Sales 18.0 13.3 8.9 8.8 8.9 9.0
     Miscellaneous Income 10.0 7.5 7.1 6.8 7.0 7.0
          Total 154.3 145.5 141.2 140.8 143.2 145.8
Operating Expenses ($ Mil)
     Power Supply 79.7 78.7 73.6 72.9 72.2 71.9
     O & M 36.0 37.0 37.9 39.4 41.4 43.2
          Total 115.7 115.7 111.5 112.3 113.6 115.1
Net Operating Revenue 38.6 29.8 29.7 28.5 29.6 30.7
Total Net Debt Service 14.9 14.9 13.4 13.3 13.3 13.3
Revenue Remaining after Debt Service 23.7 14.9 16.3 15.2 16.3 17.4
Other Revenues & Expenses
     Other Revenues 0.4 0.4 0.5 0.5 0.6 0.6
     New Mandates (Carbon, 50% RPS, etc.) 0.0 0.0 0.0 0.0 0.0 0.0
     Revenue-Funded Capital Projects -7.8 -8.3 -8.0 -8.3 -8.5 -8.8
     In-Lieu Payment to City -6.3 -6.4 -6.5 -6.2 -6.4 -6.5
     Rolling Stock, Major Plant Maintenance -3.1 -1.7 -1.7 -1.7 -1.7 -1.7
          Total -16.8 -16.0 -15.7 -15.7 -16.0 -16.4
Increase (Decrease) in Funds ($ Mil) 6.9 -1.1 0.6 -0.5 0.3 1.0
Electric Utility Fund Ending Balance ($ Mil)  $   47.8  $   46.7  $   47.3  $   46.8  $   47.1  $   48.1 
Reserves (Days of Cash on Hand) 147 145 153 150 149 150
Debt Service Coverage Ratio 2.41 1.91 2.13 2.05 2.13 2.23

Fiscal Years Ending June 30
FIVE-YEAR FINANCIAL PLAN

 
 
The department has prepared a status quo budget that includes a reduction of expenses from what was previously 
shown in the 5-year plan attached to the FY16 and FY17 approved budgets.    The projected cash reserve levels are also 
better than what was shown in the previous 5-year plan.  City Council approved a new Financial Management Policy 
in FY15.  Days of cash on hand is projected to be 145 days in FY18 and 153 days in FY19. These are above the 
required minimum level of 75 days.  In addition, the debt service coverage ratio is projected to be 1.91 times in FY18 
and 2.13 times in FY19.  These are above the required minimum of 1.80 times. 
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2015-17 Goals and Accomplishments 
 
Power Supply Division’s Marketing & Scheduling Group 
 
Goal 
Deliver value through the management of REU’s resource portfolio (electric power, natural gas, transmission, 
generation, environmental attributes, etc.) to optimize the benefit to the City, while maintaining a safe, reliable supply 
to meet the power system and City’s electrical needs. 
 
Accomplishment 
REU has continued to explore opportunities to create revenue through the optimization and management of its resource 
portfolio.  Chief among this are the continued sales to Salt River Project (of San Juan Energy), sales to the City of 
Shasta Lake, and sales made through the short-term marketing of its natural gas resources, transmission resources, and 
incremental energy and capacity resources.  Energy supply, to meet system load, remains a primary focus through the 
management of Redding Power, Western Base Resource, and through short-term power purchases.  Planning for system 
load is continuing to be monitored and fine-tuned through both staff and Itron’s modeling efforts.  
 
Goal 
Manage REU’s short to long-term natural gas portfolio. 
 
Accomplishment 
In addition to divesting several long-term natural gas transportation agreements, Redding secured a long-term natural 
gas fixed price commodity hedge during a period of historically low commodity pricing.  A significant effort was made 
to accurately model Redding’s future natural gas commodity requirements, while ensuring future load and regulatory 
mandates were accounted for. 
 
Goal   
Work closely with the Balancing Authority of Northern California (BANC), Transmission Agency of Northern 
California (TANC), and Western Area Power Administration (Western) to improve the reliable and cost-effective 
operation of the BANC. Work with Western on optimizing the coordination operation of Redding and Western’s 
electric systems and serve an active role in the efficient operation of the BANC.  
 
Accomplishment 
REU continues to actively work with BANC, TANC, and Western to ensure REU costs are kept at appropriate levels 
and resources and revenues can be optimized reliably and efficiently. REU participates in a variety of BANC, TANC, 
and Western related committees and venues and through these joint planning efforts continues to study the potential for 
short-term agreements that will benefit all parties through both resource optimization and economies of scale 
 
Goal   
Maintain accurate and complete business records of all electricity, gas, transmission, emissions, and other related 
activities conducted by the Power Operations Division. 
 
Accomplishment 
The Power Supply Division staff, along with staff in the Finance and Business Services Division, jointly monitored, 
maintained, and reconciled accurate and complete business records of all electricity, gas, transmission, emissions, and 
other related activities conducted by the Power Supply Division. Confirmation agreements, Operator logs, transaction 
tracking, etc., are maintained and monitored in a timely fashion with pertinent data stored and memorialized within the 
PolicyTech data management system. 
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Power Supply Division’s Generation Group  
 
Goal  
Operate and maintain REU generating facilities in a manner where safety of the utility staff, contractors, and facility 
visitors comes first. 
 
Accomplishment 
The safety committee meetings always have a section called speak-up listen-up.  This topic is to encourage staff to be 
on the lookout for safety issues and then report them and/or solve them.  Staff members regularly bring up issues that 
either need group solutions or were solved at the time of discovery. 
 
Goal  
Ensure environmental stewardship of REU power generating facilities.  Comply with all environmental permit 
requirements and regulations.   
 
Accomplishment 
The power plant has environmental programs in place that guide staff on how to comply with air, water, and waste 
regulations.  The staff is trained on these procedures annually.  The response to the program has been favorable, judged 
on how many reports are submitted due to staff discoveries, proper reporting, and attention to environmental permit 
requirements. 
 
Goal   
Operate and maintain REU power generating facilities to achieve availability and reliability levels that support the 
City’s daily operational needs and reliability needs.   
 
Accomplishment 
Unit availability has improved over previous years.  This is due in part to improved outage planning, staff training and 
improved preventative maintenance procedures.  Staff training has contributed to equipment production and reliability 
by improving maintenance practices and equipment monitoring.  The maintenance group reviews the Plant 
Maintenance Work-orders and determines the applicability and results of each of the activities.  This has improved the 
machine production and reliability. The start reliability has decreased but this is partly due to control upgrades that 
require multiple start attempts to test controls and solve system problems. 
 
Goal   
Improve REU generating facilities plant operating and maintenance efficiency.  Discover enhanced methods of 
operating the plant, enhanced equipment, and extend staff knowledge to reduce the expense of providing safe, clean, 
and reliable energy to the Utility. 
 
Accomplishment 
The Power Plant staff has attended many equipment training and industry seminars to learn from the OEMs and other 
users the best ways to operate and maintain this equipment.  Issues such as lube oil analysis, vibration analysis, 
component monitoring has resulted in improved equipment operability, maintenance, and in some cases retrofit. One 
example of this is the discovery of the low temperature CO catalyst that allows us to remove the costly and laborious 
SCONOx/EMX emissions catalyst systems and replace them with a simpler SCR catalyst system.  This upgrade will 
save the power plant $1,000,000 per year in fuel and maintenance expenses. 
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Power Supply Division’s Long Term Resources Group 
 
Goal 
Work closely with Western Area Power Administration (Western) to maintain the reliable and cost-effective operation 
of the Western Sub-Balancing Authority within the BANC.  Additionally, work with SMUD, Western, Modesto 
Irrigation District, and Roseville to maintain and enhance the viability of the BANC.  Increase the footprint of BANC 
and explore mutually beneficial projects that will enhance the technical and political viability of the organization. 
 
Accomplishment 
REU actively engaged in the Western rate adjustment process to ensure costs were kept at appropriate levels given the 
level of service provided.  Several areas of possible rate impacts were mitigated, with Redding receiving an overall 
favorable outcome from the process.  As part of ongoing efforts to support the viability of BANC, REU actively 
participated in the BANC Resources Committee to study joint renewable energy projects, generation asset co-
optimization, and joint resource planning efforts.   
 
Goal 
Monitor and participate in the national and regional initiatives involving Energy Imbalance Markets, regional 
transmission organizations, and centralized markets.  Carefully evaluate the impacts to Redding’s customers and 
provide justification for our positions regarding market changes.   
 
Accomplishment 
BANC commissioned a cost & benefit study to determine the overall value of the Energy Imbalance Market to the 
individual members.  REU evaluated both the cost to join the market and the resulting potential benefits.  The study 
results indicated BANC could move forward with EIM deployment, while individual members (Redding included) will 
continue to study the functional process to join the Energy Imbalance Market. 
 
Goal 
Manage the long-term resource portfolio to ensure a cost-effective, reliable power supply and transmission access for 
the City’s electric customers.  Ensure renewable energy resources are integrated into the traditional power supply in the 
most reliable and cost-effective manner possible. 
 
Accomplishment 
REU successfully divested of several natural gas transportation agreements in addition to Southwest transmission asset 
jointly owned through the MSR JPA.  Completed a study on the viability of a Community Solar Project, complete with 
a solar integration study indicating the capability to install a large scale Solar PV project in the service territory.   
 
Goal 
Implement Resource Planning software. 
 
Accomplishment 
REU completed the testing and validation period for the Ascend PowerSimm software program and transitioned 
modeling efforts to the production stage.  The software system was utilized in comparing the value of REU’s portfolio 
price risk to Redding’s financial reserve policy.  Additional efforts were made to begin the process of modeling future 
portfolio scenarios in anticipation of the Integrated Resource Plan (IRP). 
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Goal 
Provide support as necessary to the MSR JPA, the MSR Energy Authority, Northern California Power Agency 
(NCPA), BANC, and TANC to further the JPAs efforts to optimize use of agency assets for the benefit of Redding. 
 
Accomplishment 
The Power Supply Division participated in all joint-powers agency activities in a continued effort to represent 
Redding’s interests while ensuring all available benefits were afforded to Redding’s customers.  During this period, the 
San Juan Generation Station Project termination was completed with all necessary documentation approved to for 
Redding to exit the project by December 2017. 
 
Goal   
Monitor and/or participate in activities related to WECC, NERC, FERC, EPA, DOT, CARB, and other regulatory 
agencies to ensure REU is planning for and operating within recently enacted policies, requirements, regulations, and 
standards. 
 
Accomplishment   
REU staff from the Power Supply and the Finance and Business Services Divisions jointly monitored and/or 
participated in the development of new regulatory agencies rules, policies, regulations, etc. to hopefully have Redding’s 
needs considered and to understand potential impacts of the regulatory agency’s actions.    
 
Goal   
Monitor activities at the Western Electric Coordinating Council (WECC) and PEAK reliability entities to ensure REU 
is planning for and operating within the Reliability Standards of the Energy Policy Act, including such developments 
associated with resource adequacy. 
 
Accomplishment 
With WECC bifurcated into two organizations, Resources focused on participating in the WECC Loads and Resources 
process by providing support and data requests as needed.  No further Resource Adequacy determinations were made 
by WECC during this period. 
 
Goal 
Participate in the successful implementation of REU’s Strategic Plan. 
 
Accomplishment 
Power Supply Division participated in several key Strategic Plan areas such as Planning Culture, Satisfied Customers, 
Utility-Wide Safety, Technology, Internal and External Communications Effective Recruitment, Succession Planning 
and Training Programs. We successfully completed the Community Solar study, the Hiring Guidebook development, 
and have initiated the IRP process. 
 
Distribution Division 
 
Goal 
Continue reconstruction and re-conductoring of the Sulphur Creek-Canby 115kV transmission line segment. 
 
Accomplishment 
The Sulphur Creek-Canby 115kV transmission line segment was successfully completed eliminating the upper 
generation limit (N-1) for the Redding Power Plant electrical output. 
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Goal 
Continue reconstruction and re-conductoring of the Eureka Way-Oregon 115kV transmission line segment.  This 
project entails replacing the 556 AAC “Dahlia” conductor with higher ampacity 477 ACSS, “Hawk.” 
 
Accomplishment 
The Eureka Way-Oregon project has been designed and construction began in March of 2017. 
 
Goal 
Replace 220 poles a year. 
 
Accomplishment 
Pole replacement has averaged approximately 140 poles per year and meets the intent of CPUC Safety Orders.  This 
number is impacted by several factors including weather, staffing shortages, and other priority transmission projects. 
 
Goal 
Replace 2,800 high-pressure sodium (HPS) streetlights with Light Emitting Diode (LED) devices. 
 
Accomplishment 
During the first fiscal year, over 1,000 LED streetlights were installed.  The total number of LED streetlights installed 
in the system as of March 2017 was 1,719.  Redding has almost 8,000 streetlights in its system and total replacement is 
estimated to take at least 7 years.  The replacement is being primarily performed by the night shift Troublemen who 
must also respond to other emergencies as they happen. 
 
Goal 
Continue to implement GIS by integrating Engineering, Outage Management, and Designer software. 
 
Accomplishment 
REU is developing a Technology Roadmap as part of our Strategic Plan, which will facilitate GIS integrated 
applications.  Implementation of Outage Management and Engineering tools is expected during the next budget cycle. 
 
Goal 
Continue the replacement of obsolete substation relay, communication, and automation equipment at the eleven electric 
substations and one switchyard maintained by REU. 
 
Accomplishment  
Nine of the eleven substations have been modernized.  The remaining two include Waldon and Oregon which require a 
much larger investment due to their age.  Both will be completed during the next budget cycle.  Redding Power 
switchyard will have a minor upgrade during the same period. 
 
Goal  
Improve productivity and dispatch efficiency by consolidation of REU into one location. 
 
Accomplishment 
Core values of teamwork, communication, and safety as defined by the City Council-approved 2020 Strategic Plan have 
been championed and improved over the last budget cycle.  The consolidation of REU into one location is underway in 
stages.  Total consolidation is not likely for several years. 
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Goal  
Continue core functions: 
 
Install new 12kV distribution as needed; 
 
Continue efforts to maintain high system reliability (as measured by the system average customer-sustained outage time 
or SAIDI Index); 
 
Continue efforts to reduce injury and illness rates in the Distribution Group and with an objective of no lost time 
injuries; 
 
Continue to provide superior customer service to the development community through responsive electric utility 
designs and timely installation of electric utility supply facilities; 
 
Continue to implement a program that allows for trimming of trees on a three-year or less trim cycle that meets or 
exceeds the California State Public Utility Commission’s tree trimming clearance standards that were established in 
January 1997; 
 
Provide state-mandated distribution line inspection programs; 
 
Review and update existing 115kV transmission, 115/12kV substation, and 12kV distribution expansion plans; 
 
Monitor and adapt to changing external forces of distributed solar, advanced metering infrastructure, and utility-scale 
community solar. 
 
Accomplishment 
The core function objectives to deliver valuable, safe, and reliable services for our customers has been met even while 
several initiatives such as reorganization and other Strategic Plan tactics addressing safety, risk, succession planning, 
communications, and many others are being pursued. 
 
Energy Services Division 
 
Goal 
Continue to evaluate Energy Services Division’s (ESD) personnel assignments to better align and optimize work 
responsibilities across the Division. 
 
Accomplishment 
REU worked closely with the City Manager, the City’s real estate broker and the EDC to market the Stillwater Business 
Park’s potential out to a wide and diverse group of prospective businesses. 
 
Goal 
Maximize customer awareness of the potential energy and cost savings from peak load shifting with Thermal Energy 
Storage and efficiency improvements to assist in providing cost-effective, demand-side management (DSM) measures 
for all customer classes.  
 
Accomplishment 
For the period of this budget Energy Services fulfilled the obligation to the ICE energy contract which will conclude in 
2017. The contract successfully met the cost savings from peak load shifting as identified when entering into the 
original contract. 
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Goal 
Increase the awareness of the state-mandated Solar Initiative under Senate Bill 1 (SB1) and continue development of 
qualifying solar technologies for REU customers. 
 
Accomplishment 
During the course of this budget Energy Services closed out the PBI (Public Benefit Incentive) and successfully 
reopened the utility solar rebate program to ensure compliance with SB1. Energy Services implemented solar advisors 
to be a trusted partner for customers considering the installation of solar. A marketing campaign encouraged customers 
to contact REU with questions associated with the investment in private solar electric systems. The solar program has 
received a tremendous response from the public and will continue into the next budget cycle. 
 
Goal 
Complete a third-party evaluation, measurement and verification (EM&V) study of REU’s energy efficiency programs, 
and develop a long-term plan/forecast of cost-effective energy efficiency measures that are available and achievable for 
customers and REU, respectively. 
 
Accomplishment 
In conjunction with the Department’s development of an IRP, REU’s rebate programs were reviewed by a third party to 
evaluate cost effectiveness and compliance with state legislature mandates.  Once further development takes place on 
the IRP additional changes and improvements will be anticipated 
 
Goal 
REU strives to show continuous improvement, enhance, and advance business relationships through its Key Account 
Program, (K/A Program) and demonstrate bona fide value to its largest energy consumers and designated most 
influential customers.  REU’s K/A Program strives to serve the Utility as a catalyst in its approach toward enhanced 
communication, refining a sustainable business model, building a healthier organization with a higher quality 
workforce, and improved use of technology as defined in its recently adopted 2020 Strategic Plan. 
 
Accomplishment 
The Key Accounts Program is the main tool used by REU on a daily basis to establish and maintain excellent business 
relationships in the REU service territory.  The manager of this program continues to work closely with commercial 
customers to develop a detailed understanding of the customer’s electric service needs and expectations.  This effort on 
customer focus has been complemented with the program manager acting as a single point of contact for all City 
services.  REU has hosted multiple Key Account events that have included speakers from City Administration as well 
as other City services.  These events have generated positive feedback from customers.  In December 2016, City 
Council approved three new commercial rebates:  $0.15/ kWh saved annually for lighting retrofit projects; $0.04/ kWh 
saved annually for refrigeration and $175/ ton for HVAC replacement.  The Key Account program will continue to 
evolve as additional programs and products are established for the City’s commercial customers.     
 
Goal 
Promote economic development and economic attraction service for new and existing manufacturing and industrial 
businesses. 
 
Accomplishment 
During this budget period, the Energy Services Division transitioned to the Customer Services division in order to 
better align department resources and serve customers in the most meaningful ways possible. The alignment gave 
Energy Services better access to customers through direct communication with Customer Service. 
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Goal 
Increase and improve REU’s presence within the Utility’s low-income residential and the small/medium-sized 
commercial sectors through education, informational outreach programs, and by having one or more EE demonstration 
project(s).   
 
Accomplishment 
ESD works in close collaboration with Housing and Utility Customer Service in the authorization and administration of 
Community Assistance Programs (Lifeline, CARES, and SHARES).  During this budget cycle, ESD has led a targeted 
campaign to increase Lifeline participation.  This campaign has included print advertisement, bill stuffers, and a 
proactive relationship with Housing to ensure customers are taking advantage of the Lifeline program.  ESD will 
continue to visit Redding area schools and make presentations to students on a variety of electric service-related topics 
including career fairs. 
 
Goal 
Maintain and enhance REU’s on-going public relations campaign to promote brand loyalty for the Electric Utility.  
 
Accomplishment 
Through the budget period, REU/ESD has had ongoing direct contact with customers in many venues.  These contacts 
include the annual Regional Science Bowl and Public Power Week.  In FY 17 the Regional Science Bowl expanded to 
area middle schools and had a record number of schools in attendance.  In addition, whenever ESD is in contact with 
customers, staff looks for opportunities to highlight the numerous advantages of being in REU’s service territory.  In 
conjunction with the SB1 solar rebates, a Department wide Solar Advisor program was established.  This created a 
team of utility experts to meet directly with customers fielding questions regarding solar or assisting customers with 
their solar rebate applications. 
 
Goal 
Work in coordination with the City Manager’s office in support of Redding’s Stillwater Business Park development, 
including promotion and attraction of select manufacturing jobs and specific entities. 
 
Accomplishment 
During this budget period, REU reorganized and shifted the role of Economic Development liaison from Energy 
Services to REU’s new Communications Division.  The Communications Manager assumed the role of Economic 
Development liaison to the City Manager’s Office.  In concert with the efforts mentioned above, the Communications 
Manager worked with the City’s real estate broker and the EDC to market the Stillwater Business Park’s potential out to 
a wide and diverse group of prospective businesses.  
 
Goal 
Manage Redding’s Public Benefits Program (PBP) for the benefit of its customers and REU. 
 
Accomplishment 
ESD succeeded in managing the PBP for the benefit of its customers through utilizing a variety of mechanisms.  For 
example, ESD staff regularly participates in a Public Benefits Committee made up of REU and several other Publicly-
Owned Utilities (POUs).  This committee has provided an excellent way to share best practices in the various POU’s 
energy efficiency programs, and has facilitated keeping abreast of the latest trends in public benefit administration as 
mandated by the state legislature.  On a programmatic basis, ESD has been successful in TES in partnership with Ice 
Energy and this contract will sunset in FY 17.  REU’s rebate programs were reviewed by a third party in conjunction 
with the Department’s Integrated Resources Plan to evaluate cost effectiveness and compliance with state legislature 
mandates. 
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Goal 
Continue to enhance media relationships affording the best and most positive exposure for REU and City-wide 
programs. 
 
Accomplishment  
During this budget period, as previously mentioned, REU reorganized and shifted the role of REU media relations from 
Energy Services to REU’s new Communications Division.  The Communications Manager assumed the role of media 
liaison for REU.  Whenever possible the Communications Manager and staff interface with the local media.  
Communications also informs and educates the media on current and future issues facing REU.  With the formation of 
a Communications Division, REU’s media relations continue to improve.  These efforts have proven successful during 
this budget cycle as more positive media/press stories have been published about REU.  
 
Goal 
Assist the Director on on-going legislative matters that have major impacts on local control and ensure that REU’s 
customer base has the most reliable and most affordable energy delivered while ensuring cost-effectiveness for the 
community. 
 
Accomplishment 
REU formed a Communications Division during this budget period.  The Communications Division also assumed 
Legislative Affairs responsibilities during the same period.  The Division, a subdivision of Administration, was 
renamed Communications and Legislative Services Division (CLSD).  California is very active legislatively creating 
fairly large and complex mandates. CLSD continues to keep current with these mandates through coordination of 
information and actions with joint action agencies such as Northern California Power Agency and the California 
Municipal Utilities Association. Between REU implementing the Strategic Plan this budget cycle and the additional 
challenges of low expected growth in energy sales, the efforts by CLSD on legislative priorities will need to be even 
more focused. This reality presents challenges but can be met with new approaches that should be effective if well 
recognized within the Strategic Plan and implemented accordingly.  
 
Goal 
Make permanent a full-time Customer Service employee, who transferred to ESD to increase and improve REU’s and 
the City’s small business relationships through the Utility’s newly launched Small Business Account Management 
Program.  This position is intended to focus on REU’s small/medium-sized commercial customers, assisting these 
customers with more complex billing/account issues, commercial energy auditing services with an emphasis on 
promoting conservation and energy efficiency investment that reduces REU’s summer peak demand. 
 
Accomplishment 
The development of positive and proactive business relationships, with REU’s and the City’s small businesses, is 
crucial in establishing and maintaining strong long-term customer relations with this customer class.  During the last 
budget cycle, ESD created a Small Business Account Management Program for REU’s small/medium sized commercial 
customer class.  This customer class, by far, is the majority of REU’s and the City’s commercial accounts; however, 
REU has not had a program available to assist these customers, similar to the current and successful Key Account 
Management Program. 
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Goal 
Identify a position within the Utility to bring a needed single point focus for all of REU’s public communications 
efforts. This need for a focused, consistent, and accessible single point of contact position has been recognized as one of 
the top priorities in the Strategic Plan 2020 approved by the City Council. The energy sector of our economy is going 
through fundamental far reaching change. This change is at a rapid pace making it imperative to make the best effort 
possible to stay connected to REU’s customers on as many levels as possible. As described in the Strategic Plan the title 
of this position is Communications Officer (CO). 
 
Accomplishment 
REU’s new Communications and Legislative Services Division (CLSD) has become REU’s central point of contact 
functioning in concert with REU’s current and ongoing channels of routine contact within the community.  A 
distinction between routine community interface has been drawn however, with the CLSD formation and taking the 
lead for the Utility on all media relations.  
 
Financial and Business Services Division 
 
Goal 
Provide independent risk management review of the financial and credit aspects of REU’s wholesale transactions. 
 
Accomplishment 
As part of the REU Strategic Plan, undertook a complete review and update of policies and procedures governing risk 
management for REU and hired a consultant to assist in developing an Enterprise Risk Management program.   
Program development is complete, new committees have been formed and new policies are now being reviewed. 
 
Goal 
Develop load forecasts for resource, rate, and financial planning purposes. 
 
Accomplishment 
Worked with Itron to update load forecasts for incorporation in the financial model and budget requests.  Used 
customer billing data to track REU’s benefit to citizens in terms of savings over PG&E’s rates. 2016 forecast was 
within 1% of the actual.  This is the first year that the forecast has been this accurate. 
 
Goal 
Ensure that REU’s financial position stays strong. 
 
Accomplishment 
Oversaw development of biennial budget.  Integrated load and financial forecasts into our five-year plan ensuring 
REU’s continued financial health.  Worked with Fitch Ratings to restore REU’s strong rating of A+.  Obtained City 
Council authorization to engage the public on retail rate design issues. 
 
Goal 
Ensure that the benefits of the Natural Gas Prepay transaction are maintained throughout the life of the contract. 
 
Accomplishment 
Tracked all gas transactions to ensure all prepay gas was properly recorded.  Keep detailed records for the life of the 
contract to prove this has been done.  File all required documentation to comply with prepay contract specifications.  
Completed IRS audit with no negative findings. 
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Goal 
Ensure the Finance Division has the intellectual capital necessary to continue at the same high level of professional 
competence for years to come. 
 
Accomplishment 
Participate in Strategic Planning issue five, Workforce, developing staff career paths, training opportunities, and 
succession and retention initiatives.  Recruited three new staff members to provide long-term succession opportunities. 
 
Goal 
Maintain debt portfolio for maximum savings and to provide for needed capital investments. 
 
Accomplishment 
Completed bond financing for refunding of existing 2005A bonds for present value savings and  funding of Avtech 
building and Annex.  Completed bond financing for refunding of a portion of existing 2008A bonds for present value 
savings of approximately $6.5 million. 
 
Goal 
Ensure the REU Service Policy is customer focused and in line with strategic goals of the Utility. 
 
Accomplishment 
Began a review and update of the REU Service Policy, which includes strategic questions for customers and the 
community. 
 
Goal 
Monitor and participate in the formation and/or resolution of legislative and regulatory issues at local, state, and federal 
levels that may impact REU. 
 
Accomplishment 
Participated in and influenced the appropriate forums and industry groups such as California Municipal Utilities 
Association, Northern California Power Agency, Northwest Public Power Association, and the American Public Power 
Association to develop and support public power issues.  Utilized legal counsel for REU’s involvement in CEC, CPUC, 
and FERC proceedings to minimize impact to REU rates and resources. 
 
Goal 
Assist REU with development and implementation of new policies resulting from new state and federal legislation and 
regulations. 
 
Accomplishment 
Monitored state and federal proceedings and provided guidance and assistance with REU’s strategic planning and 
compliance.  
 
Goal 
Monitor trends in regional and national legislative and regulatory affairs as they may impact REU. 
 
Accomplishment 
Monitored and reviewed industry forums and groups as well as other utilities’ activities. 
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Customer Services Division 
 
Goal  
Develop additional strategies and programs to provide information to customers in a more effective manner.  Provide 
additional accessibility to customers for completion of common utility transactions.  
 
Accomplishment 
Customer Services is continuing discussions with Vertex for the purchase and implementation of a more robust 
customer self-service suite. The plan includes the possibility of enhancements to the existing Vertex Self Service Portal 
(VSSP) allowing customers more options for the payment and management of their utility accounts.  Discussions also 
include the feasibility of technological improvements to create opportunities for enhancements such as electronic bill 
presentment, recurring credit card payments, utility outage notifications, account adjustments, and payment options.  
 
Goal 
Fully participate in the development of enhancements, customization, and refinements to the billing software and its 
integration with other division electronic interfaces, with the focus on proper billing of all customers, and protection of 
revenue through standardization of billing policies. 
 
Accomplishment  
Customer Services worked with Vertex programmers to implement enhancements and customizations to the eCIS+ 
software which improved the billing and collection of revenue. By reconfiguring the billing system to operate with 
fewer exceptions, the billing software operates more accurately and effectively, requiring less manual operation by the 
back office team.    
 
Goal 
Further improve employee safety and productivity and enhance level of service provided to Utility customers. 
 
Accomplishment 
With a continued commitment to safety, managers engaged the COR Recreation Department as well as the COR Police 
Department to offer safety classes to REU employees including First Aid/CPR/AED Training, Behavioral Crisis 
Training, and Active Shooter Training. The completion of the courses by the majority of employees in Customer 
Services enables the workforce to be well prepared for emergency situations as well as adept at diffusing difficult or 
angry customers, making a more pleasant environment for both employees and customers. 
 
The Customer Experience Tracker (CET report) is used as a tool to identify training opportunities for the Back Office, 
Field Services, the Walk in Center and the Call Center. A weekly meeting is held with Supervisors of each department 
to discuss the clarification of policy and procedures as well as strategies to convey the information to employees. A 
training manual was completed as a joint venture between Vertex and Customer Services Supervisors that outlines both 
system procedures and REU policy in a format that is both clear and easy to maneuver. A training program was 
developed for new Back Office and WIC employees that offers a view of the entire collection process which has 
reduced misunderstandings and errors. 
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Field Services Division 
 
Goal 
Maintain or expand level of safety training and continue to look for further education/training opportunities.  Maintain 
and expand level of safety-related Personal Protection Equipment (PPE).  
 
Accomplishment 
In an effort to expose all Field Services staff to metering and safe metering practices, Northwest Public Power 
Association’s (NWPPA) “Revenue Metering: Introduction and Basic Applications” two-day training was brought in 
house on April 23-24, 2016. All FS staff attended and learned the effects of electrical hazards/PPE use, power 
measurement, meter components/functions, transformers, proper meter selection and the safe installation/removal of 
meters. A strong emphasis was placed on tamper identification and signs of power theft. Also, simple Job Hazard 
Analyses were completed for the Field Services Technician and Meter Reader positions, and procedures implemented 
to reduce hazard exposures, such as with irate customers and reinforcement of safe meter handling. Finally, all Field 
Services Technicians and upgrade Technicians were issued appropriate PPE this budget cycle to supplement the AR 
rubber gloves issues in FYE 2015. This included Flame Resistant, Arc Rated shirts and pants and hard hats. All FS 
staff handling single phase meters are compliant with all safety requirements.  
 
Goal 
Implement additional elements identified in the Revenue Protection Program to identify, mitigate, and respond to meter 
by-pass and utility theft activities. 
 
Accomplishment 
Field Services staff developed more defined and written processes for identifying and responding to tampered and 
unsafe service locations. This included procedures for collaborating with other REU and City workgroups, including 
Troublemen, Inspectors, and Building and Code Enforcement, proper notification and referral steps, and customer 
notification. These procedures ensure all issues are identified at a premise and relayed to the responsible party in a 
timely manner.  Additionally, all FS staff were further trained on tamper identification and response during the two-day 
NWPPA training, “Revenue Metering Introduction and Basic Applications”.  
 
Goal 
Purchase and implement software, hardware, and related programming for the meter reading and service order routing 
project. 
 
Accomplishment 
Meter reading routing software RouteSmart for ArcGIS was purchased through a competitive RFP process and acquired 
in July, 2016. Fifteen days of training for key staff in REU and the City’s GIS Division took place in October and 
November, 2016. The program and all related data were installed and set up on a dedicated server in early 2017 with 
the project goal of utilizing GIS technology to effectively redesign the routes to better reflect the expansion in the utility 
service area over the last 14 years, and allow for daily routing of service work along with simple and periodic updates to 
meter reading routes. A second project component acquired with the RouteSmart contract, Automated Vehicle Locator 
(AVL) devices were installed in all FS fleet vehicles and put into service on October 18-19, 2016 to help ensure 
personnel safety and to increase operational efficiency. 
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Performance Measures and Workload Indicators 
 
Workload Indicators 
 
The table below indicates various measures of growth in the number of customers to be served, the level of service 
required in terms of capacity and energy, and the continued development of the City’s electric service territory. 
 
Utility 
 
 
 
 
 
 
 
 
 
 
 
Customer Service 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workload Indicators
FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Estimated

FY 2018 
Projected

FY 2019 
Projected

Peak Demand (MW) 232 231 227 226 225

Gigawatt-Hour Sales 750 750 743 736 733

Subtransmission Line Miles 62.0 69.0 73.0 73.0 73.0

Distribution Line Miles 737 737 739 740 743

Workload Indicators
FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Estimated

FY 2018 
Projected

FY 2019 
Projected

Electric customers billed monthly 45,384 46,025 45,354 45,500 46,000

Water customers billed monthly 28,724 29,153 28,659 28,500 29,000

Total amount billed (all utilities) $194,493,010 $194,208,789 $203,300,000 $205,000,000 $205,500,000

Payment transactions - credit card 193,467 205,250 212,200 215,000 220,000

Electronic Funds transfer/EBox payment 110,831 124,561 132,000 135,000 140,000

Total walk-in traffic - cashiers 63,144 36,845 37,062 38,915 40,860

Payment transactions - mailed 212,249 195,577 182,120 180,000 175,000

Customer Service phone calls received 113,998 106,518 111,000 112,000 113,000

Call Center's average wait time (minutes:seconds) 1:23 :29 :30 :30 :30
*Call Center's average time per call 
(minutes:seconds) 5:13 5:05 5:00 5:05 5:05

Call Center's calls abandoned 7.8% 2.5% 2.2% 5.0% 5.0%

Call Center's average grade of service 70% 80% 82% 80% 80%

Electric meter reads 552,925 561,109 548,200 550,000 560,000

Water meter reads 355,770 358,394 363,000 365,000 370,000

Utility service requests 38,521 42,354 43,317 45,000 50,000

Utility service miles logged 100,164 103,373 106,140 111,500 117,000

Error ratio per 1,000 meters read 0.28 0.13 0.15 0.15 0.15
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Performance Measures 
 
The table below shows numerous standard measurements of utility performance.  Measures include: staff effectiveness 
in providing safe, reliable electric service at competitive prices to consumers and various ratios showing the utility’s 
financial health. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notes: 
1. Total O&M expenses and all General System Improvements excluding debt service; capital projects; and In-lieu payments.  
2. The number of workers represents the number of full-time equivalent Electric Utility employees.  Therefore, all authorized positions 

are represented, but may not necessarily be filled.  Part-time employees are included based upon their proportional number of hours 
worked compared with a full-time employee. 

3. Worker hours are computed by multiplying the number of full-time equivalent employees by 2080 hours. 
4. Total customer minutes minus total customer outage minutes and the resultant divided by the total customer minutes and expressed in 

percent.  American Public Power Association regional average for 2015 was 99.990. 
5. Based upon a calendar year summary. 
6. SAIFI - System Average Interruption Frequency Index. Total number of customer interruptions divided by total number of customers 

served.  American Public Power Association regional average for 2015 was 0.900. 
7. SAIDI – System Average Interruption Duration Index.  This is the sum of all interruption durations divided by the total number of 

customers.  American Public Power Association regional average for 2015 was 60.31. 
8. CAIDI – Customer Average Interruption Duration Index.  This is the sum of all interruption durations divided by the total number of 

customer interruptions.  American Public Power Association regional average for 2015 was 170.82. 
9. Major event/storms are defined as an event where 10 percent or more of City customers were outaged during a 48-hour period. 
10. Based on line 67 of Production Cost Model FY17-FY23 of April 7, 2017. 

FY 2015 
Actual

FY 2016 
Actual

FY 2017 
Estimated

FY 2018 
Projected

FY 2019 
Projected

1. Subtransmission and distribution system expense 
per customer (1) $342 $387 $512 $489 $493

2. Electric retail kWh sales/electric worker hours (3) 1,943 1,943 1,942 1,924 1,915

3. Number of customers per electric employee (2) 236 237 240 240 241

4 Electric service reliability (4)(5) 99.991 99.990 99.990 99.989 99.989

5 SAIFI (includes major events) (5)(6)(9) 0.377 0.535 0.500 0.516 0.534

6. SAIDI (includes major events) (5)(7)(9) 40.4 50.1 53.0 55.2 57.5

7. CAIDI (includes major events) (5)(8)(9) 107.10 93.70 105.40 106.30 107.20

8. Redding Power Plant availability % 89.5 76.9 97.2 95.0 95.0

9. Redding Power startup success % 95.3 95.2 91.3 97.0 97.0

10. System average retail rates (ȼ/kWh) 16.6 16.7 17.0 16.9 17.1

11. Total retail GWh available for use 793 782 780 774 769

12. Cost of power, cents/kWh (10) 6.6 5.6 5.3 5.5 5.8

13. Debt to total assets ratio 0.51 0.49 0.44 0.42 0.41

14. Total operating expenses to total expense ratio 0.92 0.93 0.94 0.94 0.94

15. Days of cash on hand 75 120 148 146 155

16. Retail revenue as a percent of total revenue 77% 79% 82% 86% 89%

Performance Measures
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2017-19 Goals and Objectives 
 
Administration 
 
Goal 
Increase our social media footprint, grow our ability to connect directly with our customers and develop an intranet 
page for employee use. 
 
Objective 
Enhance internal and external communication to increase customer awareness of the value REU brings to the 
community and to maintain proper communications with all employees. 
 
Goal 
Further develop REU as a strong training organization and develop and implement strategies to improve recruitment of 
staff and to ensure employee retention. 
 
Objective 
Enhance opportunities for successful recruitments and to build a strong, effective and efficient team. Gain a stronger 
reputation in the utility industry to increase recruitment opportunities. 
 
Goal 
Create succession plan. 
 
Objective  
Provide depth of expertise in key positions, knowledge transfer and ensure smooth succession. 
 
Power Supply 
 
Goal 
Manage REU’s resources to optimize benefits to the City and customers, while maintaining a safe, reliable power 
supply. 
 
Objective 
Through the development and use of an IRP, develop a diverse resource portfolio that provides both regulatory 
compliance and rate stability.  Develop innovative and creative methods of optimizing the City’s resource portfolio 
while generating wholesale revenues through a combination of sales and /or purchase of resources and environmental 
attributes. Ensure energy supplies are adequate to meet electric system obligations and customer demands. 
 
Goal 
Enhance the viability and benefits of BANC, TANC, MSR, and NCPA. 
 
Objective 
Provide oversight of each JPA operation maximizing REU’s benefits. Explore mutually beneficial projects that will 
enhance the technical and political viability of each JPA. 
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Goal 
Monitor and participate in the implementation of the CAISO EIM for BANC.  
 
Objective 
Minimize the cost and staffing impacts associated with interfacing with organized markets, ensure that unnecessary 
oversight costs are not shifted to REU, and that the efficient use of REU’s facilities and resources are preserved. 
 
Goal 
Improve the REU power plant operation and maintenance flexibility and efficiency.  
 
Objective 
Increase cost effectiveness of providing safe, clean, and reliable energy to the Utility through operational improvements, 
maintenance improvements, emission production improvement, or a combination of these areas. 
 
Transmission & Distribution 
 
Goal 
Deliver safe and reliable power to our customers for the benefit of the community. 
 
Objective 
Ensure that our transmission and distribution infrastructure is planned, engineered, constructed, maintained, and 
operated in a safe and reliable manner. 
 
Goal 
Complete the Technology Roadmap. 
 
Objective 
To ensure that REU’s technology initiatives are coordinated, cost-effective, and improve the overall efficiency of the 
organization. 
 
Goal 
Integrate GIS, CIS, and workflow management processes. 
 
Objective 
To increase efficiency by eliminating manual processes through automation, which will reduce process time for 
contractors and improve timeliness and accuracy of system mapping. 
 
Goal 
Complete an engineering study of the impact of distributed resources on the distribution system. 
 
Objective 
Identify barriers and solutions to accommodate increased distributed generation.  
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Goal 
Modernize Waldon and Oregon substations. 
 
Objective 
Complete the system-wide substation modernization project which began in 2007 and improve the reliability and 
efficiency of the distribution system. 
 
Goal 
Upgrade portions of the 115kV transmission lines and 12kV overhead and underground lines. 
 
Objective 
Increase the capacity and reliability of the transmission and distribution infrastructure. 
 
Goal 
Continue the LED streetlight retrofit program. 
 
Objective 
Reduce system losses, improve visibility, and help the environment. 
 
Goal 
Implement best metering practices. 
 
Objective 
Ensure the accurate metering of customer usage. 
 
Financial and Business Services 
 
Goal 
Provide exceptional support to the other divisions of the utility to carry out their primary roles. 
 
Objective 
Provide professional and responsive financial and business services including budgeting, accounting, finance, 
settlements, power analytics, risk management, safety, compliance, internal and external reporting, regulatory 
engagement, contract support and other miscellaneous support services. 
 
Goal 
Implement a rate structure that ensures the sustainability of REU’s strong financial position. 
 
Objective 
Update the 2015 Cost of Service Study, financial forecast model and explore the rate structures of California-based 
publicly owned utilities to determine best practices.  Use this information to overhaul the commercial and/or residential 
rate structure to address our strategic initiatives. 

D-34 
 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
Goal 
Identify and coordinate the mitigation of risks associated with power supply and delivery business decisions, general 
enterprise risks, and safety. 
 
Objective 
Implement a comprehensive risk management program that appropriately encompasses and mitigates risks; monitor and 
report risks and key indicators to management and appropriate staff; ensure that the necessary tools and resources are 
available to identify and manage the myriad of risks associated with operating a public power utility and to successfully 
implement a utility-wide safety program. 
 
Customer Services 
 
Goal 
Provide courteous, professional billing and collections services and provide the community improved value from 
Redding’s Public Benefits Program. 
 
Objective 
Align programs and services with community expectations.  
 
Goal 
Update Redding’s Public Benefits Program to better meet regulatory and community needs. 
 
Objective 
Integrate programs and services to meet the requirements of Senate Bill 350 and better utilize funding for low-income 
customers. 
 
Goal 
Implement improved customer access to service offerings.  
 
Objective 
Provide alternative options for customers to more efficiently conduct utility business. Offer easily accessible utility 
information, products and services through the development and collaboration with all city utilities to insure that the 
delivery of services is consistent with the needs of the community.  
 
Goal 
Implement enhanced technologies. 
 
Objective 
Provide the City’s electric and water utilities greater value through full implementation of routing software, improved 
efficiency and revenue protection strategies. 
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FIRE DEPARTMENT 
 
Overview 
 
The Fire Department=s adopted budget for FY 2017-18 totals $19,580,390 which is $731,690 less than the 
amended budget for FY 2016-17 of $20,312,080.  For FY 2018-19, the adopted budget totals $20,278,210 which 
is $697,820 over the FY 2017-18 adopted budget of $19,580,390.   
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Administration 960,625$         1,032,440$      1,035,140$      1,093,300$      58,160$           1,121,900$      28,600$           
Operations 17,939,639      18,009,450      18,466,020      17,647,060      (818,960)         18,293,760      646,700           
Prevention 749,421           810,250           810,920           840,030           29,110             862,550           22,520             

TOTAL 19,649,685$    19,852,140$    20,312,080$    19,580,390$    (731,690)$       20,278,210$    697,820$         
* Excludes carryover amounts  
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
Administration FY 2018-19 Adopted 946,170$          175,730$          -$                      -$                      1,121,900$       

FY 2017-18 Adopted 915,930$          177,370$          -$                      -$                      1,093,300$       
FY 2016-17 Amended 882,400$          152,740$          -$                      -$                      1,035,140$       
FY 2015-16 Actual 803,200$          157,425$          -$                      -$                      960,625$          

Operations FY 2018-19 Adopted 15,526,120       2,767,640         -                        -                        18,293,760       
FY 2017-18 Adopted 14,916,480       2,720,580         10,000              -                        17,647,060       
FY 2016-17 Amended 15,582,230       2,676,540         86,930              120,320            18,466,020       
FY 2015-16 Actual 15,069,460       2,574,240         115,747            180,192            17,939,639       

Prevention FY 2018-19 Adopted 776,400            86,150              -                        -                        862,550            
FY 2017-18 Adopted 753,490            86,540              -                        -                        840,030            
FY 2016-17 Amended 729,140            81,780              -                        -                        810,920            
FY 2015-16 Actual 680,901            68,520              -                        -                        749,421            

Total FY 2018-19 Adopted 17,248,690$     3,029,520$       -$                      -$                      20,278,210$     
FY 2017-18 Adopted 16,585,900$     2,984,490$       10,000$            -$                      19,580,390$     
FY 2016-17 Amended 17,193,770$     2,911,060$       86,930$            120,320$          20,312,080$     
FY 2015-16 Actual 16,553,561$     2,800,185$       115,747$          180,192$          19,649,685$     
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Personnel 
 
The following table displays the number of positions in the Redding Fire Department. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Issues for 2017-19 

 
1. Operating Materials budget represents an increase of $119,000 from the Department’s previous status 

quo.  Of this increase, $89,000 is related to a contractual increase for SHASCOM dispatch services. 
The remaining $30,000 is attributable to increases in Utility expenses. 

2. $10,000 to replace one Thermal Imaging Camera (TIC). 
 
 
Status of 2015-17 Goals and Accomplishments 
 
Suppression Division 
 
Goal 
Secure three-person staffing for fire engines currently staffed with only two persons. 
 
Accomplishment 
Through the SAFER grant and subsequent City funding, the Department currently has staffed five of our eight 
engines with the industry standard of three personnel.   
 
Goal 
Implement Fire Officer and Battalion Chief training programs. 
 
Accomplishment 
Due to funding constraints, this goal remains incomplete. 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 4.00           4.00           4.00           4.00           -             4.00           -             
Administration P/T 1.23           1.23           1.23           1.23           -             1.23           -             

Total 5.23           5.23           5.23           5.23           -             5.23           -             
F/T 78.00         78.00         78.00         69.00         (9.00)          69.00         -             

Operations P/T -             -             -             -             -             -             -             
Total 78.00         78.00         78.00         69.00         (9.00)          69.00         -             
F/T 3.00           3.00           3.00           3.00           -             3.00           -             

Prevention P/T -             -             -             -             -             -             -             
Total 3.00           3.00           3.00           3.00           -             3.00           -             
F/T 85.00         85.00         85.00         76.00         (9.00)          76.00         -             

Total P/T 1.23           1.23           1.23           1.23           -             1.23           -             
Total 86.23         86.23         86.23         77.23         (9.00)          77.23         -             
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Goal 
Maintain or improve City Insurance Services Office (ISO) rating. 
 
Accomplishment 
The City earned an ISO Class 2 rating effective October, 2016.  Goal has been completed. 
 
Goal 
Upgrade fire radio communications to meet workload and provide improved fire ground efficiency and safety. 
 
Accomplishment 
The groundwork and planning have been completed for the addition of a secondary VHF repeater.  Funding in the 
approximate amount of $200,000 will be necessary to fully implement this needed project as our primary VHF 
channel is increasingly too busy to remain effective.  These funds have not been requested in this current budget 
as the Department is facing higher-priority staffing needs. 
 
Goal 
Implement Internet video training and conferencing technology. 
 
Accomplishment 
The City continues to explore solutions that will deliver high-speed Internet to Fire Station 8.  Funding will be 
needed to implement this goal.  These funds have not been requested in this current budget as the Department is 
facing higher-priority staffing needs.   
 
Goal   
Purchase Thermal Imaging Cameras (TIC’s) to outfit remaining engine companies. 
 
Accomplishment 
All first-due engine companies were outfitted with TICs; however, due to funding constraints, we have been 
unable to replace two older models that no longer operate and cannot be repaired.  Funding in the amount of 
$20,000 has been requested in the capital section of this budget.  The Department previously applied for a Federal 
grant to fund this project, but was unsuccessful. 
 
Goal  
Evaluate current Computer Aided Dispatch System (CAD) and its ability to provide data and records management 
integration capabilities and Mobile Data Terminal access. 
 
Accomplishment 
This project has been partially completed.  Currently, all first-due engines are equipped with an iPad tablet for 
digital information access.  The second phase of this project is in the works in the form of a new CAD at 
SHASCOM which would better integrate with field resources.   
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Goal 
Evaluate the feasibility of contracting a Cal Office of Emergency Services (OES) fire engine. 
 
Accomplishment 
This goal has been completed. 
 
Goal 
Monitor and evaluate apparatus and equipment needs. 
 
Accomplishment 
Department rolling stock funding remains inadequate; however, given that the Department is facing higher-
priority staffing needs, no enhancements to the rolling stock fund have been recommended in this budget. 
 
Fire Prevention Division 
 
Goal 
Re-establish Assistant Fire Marshal position. 
 
Accomplishment 
Funding for this goal was proposed again in this budget.  Due to funding constraints, this goal remains 
incomplete.  It is strongly recommended that the City place a high priority on funding this position as the 
economy improves and resources become available.  Construction and development in our community are 
increasing and we wish to remain responsive to the needs of our community. 
 
Goal 
Re-establish Fire Prevention Specialist position. 
 
Accomplishment 
Funding for this goal was proposed in this budget.  Due to funding constraints, this goal remains incomplete. 
It is strongly recommended that the City place a high priority on funding this position as the economy improves 
and resources become available.  Construction and development in our community are increasing and we wish to 
remain responsive to the needs of our community.  The 2015 Blueprint for Public Safety also recommended 
implementing this position.   
 
Goal 
Review and establish a minimum inspection frequency for structures within the City requiring Certificate of 
Occupancy and/or fire protection equipment inspections that ensures at least 95 percent code violation correction. 
 
Accomplishment 
A portion of this goal has been met; the state-mandated occupancies are on an annual inspection cycle.  Those 
occupancies with fire sprinkler, fire alarm and/or hood systems are on a three-year inspection rotation. 
 
The remaining items are on a five-year inspection cycle. It is important to note, however, that with a very limited 
Fire Prevention staff, just meeting the inspection cycles on the occupancies on the one- and three-year rotations 
noted is extremely difficult and precludes the Department from taking proactive measures on other occupancies 
which the City should be inspecting. 
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Goal 
Review and identify those facilities which may require facility use permits. 
 
Accomplishment 
Some groundwork has been completed on this goal; however, due to the lack of available staffing in the Fire 
Prevention Division, we have been unable to address this issue. 
 
Goal 
Establish a program to ensure review of new businesses occupying existing structures. 
 
Accomplishment 
Due to the lack of available staffing in the Fire Prevention Division, we have been unable to address this issue. 
 
Goal  
Review and update online and counter handouts. 
 
Accomplishment 
This goal has been completed. 
 
Goal  
Develop an annual self-inspection program for low-hazard businesses. 
 
Accomplishment 
Some groundwork has been completed on this goal; however, due to the lack of available staffing in the Fire 
Prevention Division, we have been unable to complete this goal. 
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Performance Measures and Workload Indicators 
 
Operations and Training Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Fire 
Operations Division.  Workload comparisons per 1,000 residents are based on International City/County 
Management Association (ICMA) performance measurements for cities under 100,000 in population. 
 
Overlapping calls for service identifies when one or more units are committed to an incident and a subsequent call 
for service is received.  Motor vehicle collisions and car fires, in most cases, require a minimum of two units for 
responses due to our two-person staffing levels.  Structure and wildland fires require a minimum of five units and 
often all of the Department’s on-duty units for response to provide adequate personnel resources required for the 
incident.  As the staffing in the Department may be reduced, this will translate to increases in the number of 
apparatus needed on a single incident in order to mitigate the emergency. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workload Indicators
2014 

Actual
2015 

Actual
2016 

Actual
2017

Projected

Calls for service 12,456 12,863 13,396 14,065
Percentage of Responses Meeting General Plan On-Scene 
Goal of 5 Minutes 90% of the Time 56.70 55.97 57.11 33.10*
Average Response Times for First Unit Arrival
(emergency) 6:13 6:22 6:17 6:44*

Civilian Deaths/Injuries (due to fire) 1/0 1/3 1/2

Total Training Hours Completed 13,662 14,511 14,596 18,000
Firefighters per 1,000 Residents vs. National
(median cities 50,000-99,999) .77/1.35 .86/1.35 .86/1.35 .72/1.35
Total Fires per 1,000 Residents vs. National
(cities 50,000-99,999) 5.10/2.99 5.20/2.99 4.64/2.99 5.0/2.99

% EMS Calls per Annual Call Volume 66.9% 65.2% 63.4% 63.0%

Overlapping Calls for Service 8,638/69.4% 8,779/68.5% 10,617/79.47% 10,936/82%*

Total Number of Company Inspections 980 1,021 1,003 1,050
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Based on 2016 RFD Call Volume 

Station 
Acreage 
Covered 

Percent 
of 

Coverage 
Square 
Miles 

Number 
of 

Structures 

Percent 
of 

Structures 

Population 
per Station 
Boundary* 

Percent of 
Population 

Density 
by 

Population 
Based on 
Sq. Mi. 

Calls 
for 

Service 
(2014) 

Calls for 
Service 

Per/1000 
Residents 

Percent 
Calls 
for 

Service 

1 3,754.45 9.2 5.86 4,434 10.7 10,414 11.2 1,777 2,556 258.02 19.1 

2 3,765.46 9.2 5.88 4,164 10.1 9,623 10.3 1,637 1,046 103.01 7.8 

3 4,264.60 10.5 6.66 4,318 10.5 7,464 8.1 1,121 1,314 165.12 9.8 

4 4,541.17 11.2 7.10 4,975 12.0 7,790 8.4 1,097 966 121.44 7.2 

5 6,681.66 16.4 10.44 11,251 27.3 28,049 30.1 2,687 3,564 105.13 26.6 

6‡ 7,505.16 18.4 11.73 4,965 12.0 9,989 10.7 852 1,179 114.83 8.8 

7 4,492.16 11 7.02 612 1.5 884 0.9 126 185 312.22 1.4 

8 5,707.44 14.1 8.92 6,569 15.9 18,935 20.3 1,343 2,484 113.25 18.6 

HQ         84  0.6 

Total 40,709.1 100 63.61 41,288 100 93,149 100 1,464.37 12.456 133.72 100 

            
* Estimate based on GIS residential unit count multiplied by 2.47 occupants per residence. 
   (2014 Redding Population 90,200 from State). 
‡ Includes Buckeye Fire Protection District, 2.93 sq. mi.; 2,949 residents based on GIS estimates. 
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Fire Prevention Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Fire 
Prevention Division: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2017 – 19 Goals and Objectives 
 
Operations 
 
Goal 
Seek funding to establish three-person staffing for remaining engines currently staffed with only two persons. 
 
Objective 
Secure three-person staffing. 
 
Goal 
Continue to evaluate & monitor fleet replacement needs. 
 
Objective 
Seek funding to assist with apparatus replacement.  Current allocations to the rolling stock fund remain 
inadequate to replace aging fire apparatus in a timely manner. 
 
Goal 
Upgrade fire radio communications to meet workload and provide improved fire ground efficiency and safety. 
 
Objective 
Establish secondary VHF radio infrastructure. 
 

Workload Indicators
2014

Actual
2015 

Actual
2016 

Actual
2017

Projected

Arson Fires 92 88 79 85

Fire Investigations 170 166 193 180

Fire Inspections (Bureau) 1,109 994 878 994

Plans Reviewed 52 87 200 (partial) 250

Weed Complaints 218 288 311 300

Public Information Requests 50 54 68 65

Vegetation Management Inspections 26 87 166 175
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Goal 
Implement Internet video training and conferencing program. 
 
Objectives 
1. Work with City’s Information Technology Department to complete the upgrade Internet connection at 

Fire Station 8. 
2. Upgrade necessary equipment at fire stations to support video training and conferencing program. 
 
Goal 
Research and replace Department’s aging 2.5-inch hose inventory and nozzles  
 
Objective 
Similar to 1.75-inch hose project completed in 2017.  Seek funding for cost-effective replacement of aging 
inventory of 2.5-inch hose and nozzles. 
 
Goal 
Enhance Department’s conference room to support Department Operations Center (DOC) and training. 
 
Objective 
Establish technology-ready DOC and training center. 
 
Prevention 
 
Goal   
Establish a program to ensure review of new businesses occupying existing structures. 
 
Objective 
Continue to work with the City Clerk to establish a procedure for notification/review of those businesses 
requesting a business license which involves store-front occupancy within the City.  
 
Goal   
Establish an annual business self-inspection program for low-hazard occupancies. 
 
Objective 
Produce methodology by which specified businesses may complete and submit proof of an annual fire inspection 
on their own, given an easy-to-follow checklist of common fire code violations. 
 
Goal  
Transition inspection tracking program from AS400 to the Department’s records management system (Emergency 
Reporting System [ERS]). 
 
Objectives 
1. Input new inspection data into the Department’s records management system (ERS) 
2. Import existing data in AS400 into the Department’s records management system (ERS). 
3. Identify those occupancies not currently identified in the system. 
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Goal   
Evaluate the conversion to electronic field inspection program. 
 
Objectives 
1. Evaluate potential vendors for equipment required to move to electronic field inspections utilizing the 

Department’s records management system (ERS). 
2. Select and purchase required equipment. 
3. Conduct required training of staff. 
 
 
Unmet Needs:  2017-19 Budget 
 
Personnel 
 
The Department continues to deal with reductions related to the recession with regard to our fire suppression and 
prevention efforts.  We operate an extremely lean Department for the size of area protected and the number and 
type of hazards we are responsible for responding to. 
 
The Department was successful during the past budget cycle in securing a Staffing for Adequate Fire and 
Emergency Response (SAFER) grant which allowed the Department to add a total of nine Firefighter positions 
(three per shift).  However, the Department still has three, two-person engine companies. If these positions are not 
maintained, it will place further strain on the Department at a time in which annual call volume is increasing. 
 
It is rare for a community of Redding’s population (94,156 – including Buckeye Fire Protection District 
population) and area (63 square miles, with 39 percent of the area classified as very high fire severity zone), to 
have staffing at such a low level for the high level of risks and hazards which are inherent in providing protection 
to a metropolitan community.   
 
Our staffing levels are further impacted by changes which have occurred in fire behavior.  In the past five years, 
significant data and research has been conducted by Underwriters Laboratories (UL) and the National Institutes of 
Standards and Technology (NIST).  This data has shown that the time a fire reaches flashover (complete room and 
structure involvement) has moved from 30 minutes in the 1970’s and 80’s to just under three (3) minutes today.  
Fires we were experiencing 30 years ago took at least 700 percent longer to reach flashover than we currently 
experience.  In addition, the flammability and toxicity of today’s furnishings have created even greater hazards, 
with much faster fire growth and toxicity, leaving little room for error for occupants that may be impacted by a 
fire.  Temperatures and heat release rates (KW) associated with these fires are also significantly higher than those 
experienced with fires just 30 years ago. 
 
Our Fire Prevention Division also has seen significant reductions and is understaffed for the size and risks which 
are present in our community.  The Prevention Division, like the Operations Division, was understaffed prior to 
the recession.  Three budget cycles ago, we lost three positions which were responsible for inspections, plan 
reviews and public education that have not been replaced.  The importance of fire prevention efforts cannot be 
over-stressed with regard to the positive long-term impact they have on the community with regard to the number 
and severity of incidents related to fires, along with the importance of an effective public education effort to 
reduce and prevent fires, fire fatalities and injuries which the City is experiencing. 
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With our current staffing levels in our Fire Prevention Division and the increase in the number of fires requiring 
extensive fire investigation and follow-up, our prevention efforts have moved to a primarily reactionary service.  
This has resulted in difficulty meeting the minimum inspection needs and extremely limited public education 
which can have profound negative impacts on our community fire problems.  
 
The City was successful in earning an ISO rating of “2” in October, 2016.  Any changes to the current staffing 
will likely produce a downgrade of this score by the ISO to a “3” or possibly a “4.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personnel
9  Suppression Positions
1  Assistant Fire Marshal
1 Fire Prevention Specialist

Equipment
Apparatus 5,841,000                
Thermal Imaging Cameras 20,000                     
Extrication equipment 150,000                   
VHF System Radio Upgrades 200,000                   

Total 6,276,000                

Fire Facilities
Fire Station #1:
Exterior paint 25,000                     
Replacement of windows 20,000                     
On-demand water heaters 10,000                     
Repair/replace work bench 1,200                       
Hose racks 1,500                       
Kitchen appliances - scheduled replacement 2,000                       
Replace all overhead bay doors 12,000                     
Flooring maintenance 1,000                       
Generator replacement 35,000                     

Total Fire Station #1 107,700                   

Fire Station #2:
Driveway/parking lot replacement 120,000                   
Replacement of windows 8,000                       
Landscaping project 4,000                       
Interior floor covering 6,000                       
Furnishings - scheduled replacement 2,000                       
Landscape maintenance - annually 3,000                       
Fire/burglary alarm monitoring 648                          

Total Fire Station #2 143,648                   
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Fire Facilities (continued)
Fire Station #3

Replacement of windows 8,000                       
Exterior paint 10,000                     
Furnishings - scheduled replacement 1,000                       
Appliances - scheduled replacement 1,500                       
Flooring maintenance 500                          
Parking lot replacement 160,000                   

Total Fire Station #3 181,000                   
Fire Station #4

Interior window coverings 2,000                       
Window replacements 8,000                       
Exterior/interior painting 15,000                     
Interior furnishings - scheduled replacement 2,000                       
Appliances - scheduled replacement 1,500                       
Landscaping 4,000                       
Interior floor covering 6,000                       

Total Fire Station #4 38,500                     
Fire Station #5

Appliances - scheduled replacement 2,000                       
Furnishings - scheduled replacement 2,000                       
Stripe parking lot 5,000                       
Flooring maintenance 1,000                       
Painting of bay interior 5,000                       

Total Fire Station #5 15,000                     

Fire Station #6
Replacement of sewer line 16,000                     
Replacement of windows 8,000                       
Landscaping project 2,000                       
Furnishings - scheduled replacement 1,000                       
Flooring maintenance 500                          
Equipment - scheduled replacement 2,000                       
Parking lot striping 3,000                       

Total Fire Station #6 32,500                     
Fire Station #7

-                               

Total Fire Station #7 -                               
Fire Station #8

Landscaping materials 2,000                       
Landscaping equipment - scheduled replacement 1,000                       
Interior furnishings - scheduled replacement 1,500                       
Floor maintenance 500                          

Total Fire Station #8 5,000                       

Total Unmet Needs 6,834,348$              
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CITY COUNCIL 

Overview 

The City Council is the elected governing body of the City of Redding municipal corporation.  The City Council=s 
budget accounts for personnel expenses related to five part-time City Council members and the operating 
materials and supplies necessary to operate the office.  The City Council’s adopted budget for FY 2017-18 totals 
$190,500 which is $5,310 less than the amended budget for FY 2016-17 of $195,810.  The decrease is primarily 
due to a reduction in the travel expense account back to a historical level prior to its amended budget increase in 
FY 2016-17. For FY 2018-19, the adopted budget totals $197,050 which is $6,550 over the FY 2017-18 adopted 
budget of $190,500.  The increase pertains to increases in group health costs and retirement costs.   

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
City Council 188,069$         191,130$         195,810$         190,500$         (5,310)$           197,050$         6,550$             
* Excluded carryover amounts

The following table displays how the budget is broken down between the major expenditure groups. 

Materials,
Supplies & Capital Debt

Personnel Services Outlay Service Total
FY 2018-19 Adopted 174,200$             22,850$               -$  -$  197,050$             
FY 2017-18 Adopted 167,500$             23,000$               -$  -$  190,500$             
FY 2016-17 Amended 169,290$             26,520$               -$  -$  195,810$             
FY 2015-16 Actual 159,343$             28,726$               -$  -$  188,069$             

Significant Issues 

There are no significant issues. 

Goals and Objectives 

The City=s goals and objectives are outlined in the budget message and in each section of this document. 

Unmet Needs (in order of priority) 

None. 
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CITY MANAGER 

Overview 

The City Manager=s Office is responsible for the overall management of the City of Redding municipal 
corporation, as well as the direct supervision of the Purchasing Division. The City Manager’s adopted budget for 
FY 2017-18 totals $1,231,630 which is $48,650 more then the amended budget for FY 2016-17 of $1,182,980.  
The increase is primarily related to the elimination of cross charges in Purchasing.  For FY 2018-19, the adopted 
budget totals $1,283,940 which is $52,310 over the FY 2017-18 adopted budget of $1,231,630. The increase 
pertains to increasing salary and benefit costs. 

 
 

 
 

The following table displays how the department=s budget is broken down between the major expenditure groups. 

 

 

 

 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
City Manager 565,096$      613,170$      610,740$      609,310$       (1,430)$         641,630$      32,320$         
Purchasing 550,997$      569,030$      572,240$      622,320$       50,080$        642,310$      19,990$         
TOTAL 1,116,093$   1,182,200$   1,182,980$   1,231,630$    48,650$        1,283,940$   52,310$         
* Excluded carryover amounts

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 526,090$      115,540$      -$  -$  641,630$      
FY 2017-18 Adopted 493,010$      116,300$      -$  -$  609,310$      
FY 2016-17 Amended 494,860$      115,880$      -$  -$  610,740$      
FY 2015-16 Actual 460,678$      104,418$      -$  -$  565,096$      
FY 2018-19 Adopted 549,950$      92,360$        642,310$      
FY 2017-18 Adopted 529,510$      92,810$        622,320$      
FY 2016-17 Amended 483,600$      88,640$        572,240$      
FY 2015-16 Actual 463,890$      87,107$        550,997$      
FY 2018-19 Adopted 1,076,040$   207,900$      -$  -$  1,283,940$   
FY 2017-18 Adopted 1,022,520$   209,110$      -$  -$  1,231,630$   
FY 2016-17 Amended 978,460$      204,520$      -$  -$  1,182,980$   
FY 2015-16 Actual 924,568$      191,525$      -$  -$  1,116,093$   

City Manager

Purchasing

TOTAL
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Personnel 
 
The following table displays the number of positions in the City Manager’s Office. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
With the elimination of the Support Services Department in FY 2015-16, the Support Services Director, who was 
an employee under Purchasing, was not replaced thereby reducing the number of Full Time employees for Fiscal 
Year Ending 2018 & 2019.   
 
 
Significant Issues 
 
City Manager 
 
There are no significant issues. 
 
Purchasing 
 
The Department is requesting no additional personnel during this budget cycle.  Increases are related to no longer 
cross-charging out personnel-related costs due to the elimination of Support Services.  In addition, due to the 
transfer of the Purchasing Division to the City Manager’s office, associated cross-charges will commence with the 
2017-18 budget cycle.  
 
The division is still in need of additional staff due to state legislation in FY 2014-15 relating to prevailing wages 
and registration of contractors with the Department of Industrial Relations (DIR).  The requirements of the new 
regulations have put a substantial workload on the Purchasing Division. Staffing to address this need is discussed 
further in the “Unmet Needs” section that follows. 
  

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

F/T 4.00              3.00              3.00              3.00              -                3.00              -                
City Manager P/T -                -                -                

Total 4.00              3.00              3.00              3.00              -                3.00              -                
F/T 6.00              6.00              5.00              4.00              (1.00)             4.00              -                

Purchasing P/T 0.48              -                -                
Total 6.00              6.48              5.00              4.00              (1.00)             4.00              -                
F/T 10.00            9.00              8.00              7.00              (1.00)             7.00              -                

TOTAL P/T -                0.48              -                -                -                -                -                
Total 10.00            9.48              8.00              7.00              (1.00)             7.00              -                
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Goals and Objectives 
 
City Manager 
 
The City=s goals and objectives are outlined in the budget message and in each section of this document. 
 
Purchasing 
 
2016-2017 Goals and Accomplishments 
 
Goal  
Increase efficiency of division operations that directly relate to support of internal customers. 
 
Accomplishment 
After promotion of a Buyer to Senior Buyer, the opportunity presented itself to realign duties in the division.  By 
assigning Requests for Quotations to the Buyer, and all formal Notices Inviting Bids to the Senior Buyer, work is 
assigned quicker, internal customers know who to contact based on their project needs, and status updates are 
easier to obtain and track. 
 
Staff has re-tooled and expanded training materials available to our internal customers via the Intranet.  The 
materials are both in easy-to-understand flow charts as well as narrative material to go deeper in explanations.  
Hot links are embedded in documents to take employees to other related sites, both internally and externally (i.e., 
Finance division for CAL-Card manual, Contractors State License Board to verify a contractor’s license). 
 
The Purchasing Officer has discussed with the Finance Director the desire to increase the dollar threshold that sets 
the need for competition from $2,500 to $5,000.  In keeping with the current format of the purchasing Municipal 
Code (Chapter 4.20), the request is to also allow the CAL-Card to be used for transactions up to $5,000.  This 
request has been denied due to Finance’s anticipation of an increased volume of transactions with credit cards 
should the increase be allowed, and that the employee who handles the CAL-Card program would not be able to 
manage the increased workload. 
 
The Purchasing division continues to work with Requestors in determining if their needs can be met via use of a 
competitively bid cooperative agreement.  Many know now to search for these agreements on their own and 
approach Purchasing for help in vetting the cooperative’s solicitation and award process. 
 
The division did not add an Accounting Specialist to the team.  A different approach to staffing needs should be 
taken.  A better fit is to introduce a new position, Purchasing Assistant. 
 
Goal  
Broaden training opportunities for Purchasing staff. 
 
Accomplishments 
Most training opportunities are offered through the California Association of Public Procurement Officials 
(CAPPO).  Besides the organization’s annual conference, numerous one-day training sessions are made available 
to members throughout California.  There are also shorter webinars available during the year at a reasonable price. 
In each of the two previous fiscal years either the Buyer or Senior Buyer has accompanied the Purchasing Officer 
to CAPPO’s annual conference. 
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CAPPO is a critical source of information via the membership.  Ongoing attendance at the conference, partaking 
of workshops and networking builds relationships and confidence that will carry staff forward.  We are very 
appreciative of the ability to share the CAPPO conference with staff members and see the positive impact it has 
on their ability and drive in carrying out their duties. 
 
Goal 
Identify a new vendor to sell, by auction, the seized assets in the possession of the Redding Police Department 
(RPD). 
 
Accomplishment 
Redding Police Department had been using PropertyRoom.com for auction of seized assets until that organization 
announced it would no longer provide the level of service RPD required.  The department wanted to maximize its 
return and make the recovered funds available to its chaplaincy program.  Purchasing was asked to try out another 
auction service in Fresno, California, on a trial basis.  The results were unsatisfactory.  Purchasing then worked in 
training an RPD employee on the use of the auction site the rest of the City uses, PublicSurplus.com.  The RPD 
employee has done a great job managing the auction process and RPD is satisfied with the results.   
 
Goals and Objectives for Fiscal Years Ending June 30, 2018 and 2019   
 
Goal 
Continued preparation and rollout of updated training materials for City employees who make any type of 
purchases. 
 
Objectives 
1. Purchasing envisions many mini-modules on the Intranet that explain with screen shots and narrative, 

and possibly video, how to do many specific tasks.  The visual element of screen shots provides 
another avenue of learning, as opposed to just reading a narrative.  

2. Purchasing will create a User’s Manual based on the information available on the Intranet for those 
who prefer written documents to which they can add comments or highlighting. 

 
Goal 
Increase awareness of Purchasing policies and procedures and the relationship to the Municipal Code and various 
state and federal laws. 
 
Objectives 
1. Offer twice-a-year in-depth Purchasing training to groups of City staff utilizing either one of the 

larger conference rooms, or if primarily AS400 training, using the technology training room at City 
Hall.  Training is to be carried out by two Purchasing staff members at a time. 

2. Work with Personnel to include some level of Purchasing policies in the information packet received 
by new hires. 

3. Reach out to supervisors to gauge the volume of potential students and prioritize divisions or groups 
with the most urgent needs (i.e., new hires, especially supervisors). 
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Goal 
Increase the dollar threshold in which competition is required.  If not possible, work with Finance and other 
departments to alter the CAL-Card program to give designated end-users greater flexibility in meeting their 
operational obligations. 
 
Objective 
1. This will require support from Directors, and possible rearrangement of duties between the two 

Account Clerk I’s in Finance in order to handle the increase in CAL-Card transactions and auditing. 
 
Goal 
Update the Purchasing section of the Municipal Code. 
 
Objective 
1. Review current material, offer red-line version of desired changes. 
2. Work with the Deputy City Manager and City Attorney to incorporate changes. 
 
 
Performance Measures and Workload Indicators 
 
Purchasing Division 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Workload Indicators
2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

Number of Purchase Orders (P.O.) Issued 1,603 1,590 1,620 1,620

Number of Blanket P.O. Transactions 14,501 13,700 14,300 14,300

Quotation Requests Distributed 58 70 72 70

Formal Bid/Proposal Projects Opened 58 47 52 52

Std P.O. Transactions Value 16,022,658 13,600,000 14,320,000 14,610,000

Blanket P.O. Transactions Value 6,047,050 5,655,300 5,768,500 5,890,000

Value of Std. & Blanket P.O.s 22,069,708 19,255,300 20,088,500 20,500,000

Value of CAL-Card Purchases 3,745,947 3,565,000 3,668,000 3,725,000

Total Value of Acquisitions 25,815,655 22,820,300 23,756,500 24,225,000
Revenue from Surplus and Scrap Sales, 
and On-Line Auctions 213,443 250,000 225,000 225,000

*The CAL-card program is operated through the Finance Division.  The figure is shown here to capture the dollar value of another 
significant way standard purchases are made.
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Unmet Needs (in order of priority) 
 
City Manager 
 
None. 
 
Purchasing 
 
Travel and Training $2,000 
Continuous-feed Multi-Part Form Printer 500 
Computer, phone and general office supplies  1,000 
 
Total $3,500  
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City of Redding
Finance Department Organization Chart

Finance Director

Senior Accountant
CAFR, RABA, Budget 

Liaison, Etc.

Accountant II
Cash, Budget Liaison, Etc.

Accountant II
Grant Monitoring, Budget 

Liaison, Etc.

Accountant I
Housing, Fixed Assets, 

Budget Liaison, Etc.

Admin Asst I - P.T

Accounting Specialist
RABA, E-cis, Construction

Contracts, Etc.

Senior Accountant
Payroll. AR, AP, Budget 

Liaison,  Etc.

Payroll Specialist
Payroll, PO, Contracts, 

Etc.

Account Clerk II
A/R, Contracts, Etc.

Account Clerk I
A/P, Contracts, Etc.

Account Clerk I
PO, Contracts, CalCard,  

Etc.
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FINANCE DEPARTMENT 
 
Overview 
 
The Finance Department=s adopted budget for FY 2017-18 totals $1,195,810 which is $37,614 over the amended 
budget for FY 2016-17 of $1,158,196. For FY 2018-19, the adopted budget totals $1,240,330 which is $44,520 
over the FY 2017-18 adopted budget of $1,195,810.   
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Finance 1,003,877$      1,179,496$      1,158,196$      1,195,810$   37,614$        1,240,330$   44,520$        
* Excluded carryover amounts  
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 
 
 
 
 
 
 
 
 
Personnel 
 
The following chart gives a break down of personnel in the Finance Department.  
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 11.00          11.00          11.00          11.00          -              11.00          -              
Finance P/T 0.48            0.48            0.48            0.48            -              0.48            -              

Total 11.48          11.48          11.48          11.48          -              11.48          -                
 
 
Status of 2015-16 and 2016-17 Goals and Objectives 
 
Goal 
Provide relevant financial information to operating departments, the City Manager, the City Council, and the 
public in a timely fashion and in an understandable format. 
 
Accomplishments 
Reviewed budget requests identified and prepared recommendations on budget issues for the City Manager’s 
Office.  Prepared budget document and worked with City Manager on presenting the City’s two-year budget.  
Prepared and updated the long-range financial plan for City Manager and City Council review. 
  

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 988,170$          252,160$          -$                      -$                      1,240,330$       

Finance FY 2017-18 Adopted 942,600$          253,210$          -$                      -$                      1,195,810$       
FY 2016-17 Amended 928,116$          230,080$          -$                      -$                      1,158,196$       
FY 2015-16 Actual 773,489$          230,388$          -$                      -$                      1,003,877$       
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Completed the Comprehensive Annual Financial Report (CAFR) by December 31 of each year.  The completed 
CAFR and management letter were accepted by the City Council in January of each year.  The CAFR for 
FYE 2014-15 received the ACertificate of Achievement for Excellence in Financial Reporting@ from the 
Government Finance Officers Association and we anticipate that the CAFR for FYE 2015-16 will also receive the 
ACertificate of Achievement for Excellence in Financial Reporting.” 
 
Provided timely monthly financial reports to divisions, departments, City Manager and City Council. 
 
Goal 
Process all accounting transactions in a timely and accurate manner. 
 
Accomplishments 
Processed over 95 percent of accounts payable checks within seven days of receiving a completed request. 
 
Transmitted all biweekly payrolls by noon on Wednesday of the payroll week. 
 
All information for processing monthly financial reports was provided to Information Technology by the 8th of 
each month.  Monthly financial reports were distributed within one business day of receiving reports from 
Information Technology. 
 
Goal 
Implement new procedures and technologies to improve operational efficiency. 
 
Accomplishments 
Improved procedures in various finance functions that helped improve operational efficiencies.  Improved use of 
technology to generate work papers for the audit.  Reorganized the workload assignments in the Finance 
Department resulting in more efficient operations within the Department.  The efficiency was demonstrated by the 
reduction of over 25 percent of the budgeted full-time equivalent positions in the Department since Fiscal Year 
2007-08. 
 
1. Continued improvements to the automated preparation of the Comprehensive Annual Financial 

Report (CAFR), which saved staff time. 
2. Reorganized the Department to handle workload with fewer staff members. 
3. Evaluated work product in Department to reduce workload without compromising integrity of work. 
 
Goal 
Assist other departments with their financial needs. 
 
Accomplishment 
1. Worked with other departments and assisted them with filing grant reports and other required reports.  

Assisted various departments with their accounting, budgeting and other financial needs. Offered 
training to departments on the City’s available financial information.  Successfully integrated both the 
Customer Service billing software upgrade (eCIS+) and the Recreation Management Software 
program with the Finance interface. 
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Goal 
Ensure information is available to decision makers to assist in maintaining the City’s strong financial standing. 
 
Accomplishment 
Helped ensure the City maintained a strong financial position by working with departments and the City Manager 
on budget issues, capital projects and long-range financial plans.  Information was provided to decision makers, 
which helped them to make decisions that ensured the City’s financial standing was maintained. 
 
Performance Measures and Workload Indicators 
 

Workload Indicators
FY 2015-16 

Actual
FY 2016-17 
Estimated

FY 2017-18 
Projected

FY 2018-19 
Projected

Account Payable Transactions* 12,405 12,550 12,700 12,800
Payroll Transactions 24,243 24,300 24,400 24,500
General Accounts Receivable 29,761 29,000 29,200 29,200
Audit Report Dated 12/19/16 12/15/17 12/15/18 12/15/19
Budget Presented to Council --- 06/18/15 --- 06/22/17
* Excludes Housing Checks  
 
 
2017-18 and 2018-19 Goals and Objectives 
 
Goal 
Provide relevant financial information to operating departments, the City Manager, the City Council, and the 
public in a timely fashion and in an understandable format. 
 
Objectives   
1. Produce an understandable annual financial report that conforms to generally accepted accounting 

principles by December 31 of each year.  Qualify for the "Certificate of Achievement for Excellence 
in Financial Reporting" from the Government Finance Officers Association. 

2. Produce a two-year budget document that is easy to read and understand for the City Council's 
consideration by June 30, 2017.     

3. Produce monthly financial reports that are easy to read and understand. 
 
Goal 
Process all accounting transactions in a timely and accurate manner. 
 
Objectives 
1. Transmit the biweekly payroll by noon on Wednesday of payroll week. 
2. Issue 95 percent of all accounts payable checks within seven days of completed request. 
3. Have all information for processing monthly financial reports to Information Technology no later 

than the 8th of each month.  Distribute monthly financial reports within one business day of receiving 
reports from Information Technology. 
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Goal 
Continue to strive to complete high and medium priority work in the Department with less staff hours due to staff 
reductions.  Continue to implement new procedures and technologies to improve operational efficiency in the 
Finance Department. 
 
Objectives 
1. Review organizational functions, assignments and procedures to help the Department be more 

efficient in processing information and ensure high and medium priority work is completed. 
2. Continue to streamline work through the use of technology. 
 
Goal 
Assist other departments with their financial needs. 
 
Objectives 
1. Assist departments with grant application and administration to ensure the City is successful in the 

grant application and reporting process.  
2. Train other department staff on the available City financial information. 
3. Assist the Information Technology Division to successfully integrate the new Fleet inventory system 

software with the Finance interface. 
 

Goal 
Ensure information is available to decision makers to assist in maintaining the City’s strong financial standing. 
 
Objective 
1. Update General Fund Ten-Year Plan on an as-needed basis and maintain a 5% reserve throughout the 

ten-year planning period. 
2. Work collaboratively with the City Manager and City Council to develop and identify strategies to 

proactively address the rising costs associated with the recent changes to the California Public 
Employees’ Retirement System (CalPERS) discount rate assumption beginning FY 2018-19 

 
Goal 
Establish the reporting platform for the OpenGov cloud based software on the City’s website.     
Provide training to assist elected officials, citizens, Department directors and staff in utilizing the software to 
obtain immediate access to accurate financial and performance data and quick answers to internal questions, and 
data-driven operations across the entire organization. 
  
Objective 
1. Provide training to elected officials, citizens, Department directors and staff through the development 

of a web tutorial.     
2. Assist Departments with obtaining the information they are seeking from the new software.  
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Unmet Needs 
 

Full-time Administrative Assistant $   65,000 
Accounting Specialist      70,000 
Total $ 135,000 
 
 
 
 
 
 

F-18 



H
O

U
SI

N
G

 D
IV

IS
IO

N
 

C
O

M
M

U
N

IT
Y

 D
EV

EL
O

PM
EN

T 
A

N
D

 R
ED

D
IN

G
 H

O
U

SI
N

G
 A

U
TH

O
R

IT
Y

 
FI

SC
A

L 
Y

EA
R

S 
20

17
-1

8 
A

N
D

 2
01

8-
19

 

De
pu

ty
 C

ity
 M

an
ag

er
 

Ho
us

in
g 

M
an

ag
er

 

Ho
us

in
g 

Di
vi

sio
n 

Fi
na

nc
ia

l 

M
an

ag
em

en
t 

An
al

ys
t I

I 
(1

) 

Co
m

m
un

ity
 

De
ve

lo
pm

en
t 

Ho
us

in
g 

Sp
ec

ia
lis

t 
II 

 
(1

) 

Ho
us

in
g 

Sp
ec

ia
lis

t 
I (1
) 

Ho
us

in
g 

Au
th

or
ity

 
HC

V 
Pr

og
ra

m
 

Ho
us

in
g 

Pr
og

ra
m

 
Su

pe
rv

iso
r 

(1
) 

Ho
us

in
g 

Sp
ec

ia
lis

t I
I 

(3
) 

Ho
us

in
g 

Sp
ec

ia
lis

t I
 

(1
) 

Ho
us

in
g 

Te
ch

 
(1

) 

Ho
us

in
g 

Di
vi

sio
n 

Cl
er

ic
al

 

Cl
er

k 
III

 
(1

) 
Cl

er
k 

I 
(1

) 

F-19



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 

HOUSING AND COMMUNITY DEVELOPMENT 
 
Overview 
 
The Housing and Community Development (HCD) budget is partially funded through the federal U.S. 
Department of Housing and Urban Development (HUD).  The City of Redding is a HUD entitlement community 
and, therefore, receives direct grant allocations from the Community Development Block Grant (CDBG) program 
and Home Investment Partnerships (HOME) program.  The City also receives a varying amount of program 
income revenue generated from its HOME and CDBG loan portfolios.  In addition, the City of Redding receives 
funding resources from the California Department of Housing and Community Development’s CalHome Program 
(CalHome) from 2011 and 2012 contracts.  In 2012, the City elected to serve as the Successor Housing Agency 
(SHA) to the former Redding Redevelopment Agency, which transferred housing assets to the SHA and 
established the Low- and Moderate-Income Housing Asset Fund (LMIHAF).  The LMIHAF includes real 
property assets acquired by the former Redding Redevelopment Agency for low- and moderate-income housing 
purposes; loan receivables; encumbered funds that are secured by an enforceable obligation; rents and payments 
from operations; amounts owed to the Low- and Moderate-Income Housing Asset Fund; mixed-used assets; and 
housing bond proceeds.  Locally, the Affordable Housing Loan Fund (AHLF) has been established to further 
support the development and rehabilitation of affordable housing projects.   
 
For FY 2017-18, the adopted budget totals $3,204,090, which is $783,670 less than the FY 2016-17 amended 
budget of $4,002,760.  The FY 2018-19 adopted budget totals $2,025,990 which is $1,178,100 below the FY 
2017-18 adopted budget.  The following table outlines the budget in comparison to the previous fiscal year.  
While the general overhead expenditures remain relatively consistent from year to year, the projects and capital 
expenditures for each of these budget divisions vary according to the allocation of federal grant funds awarded to 
the City.     

 
  

Description
FY 2015-16

Actual
FY 2016-17
 Adopted

FY 2016-17
 Amended*

FY 2017-18
Adopted

Increase
 (Decrease)

FY 2018-19
Adopted

Increase
 (Decrease)

CDBG/AHLF 862,491$        790,689$        1,029,380$     1,735,080$     705,700$        742,170$        (992,910)$       
HOME/CalHome 2,171,067$     1,967,750$     2,646,980$     974,200$        (1,672,780)$    983,590$        9,390$            
LMIHAF 77,029$          134,500$        326,400$        494,810$        168,410$        300,230$        (194,580)$       

Community 
Development Totals 3,110,587$     2,892,939$     4,002,760$     3,204,090$     (798,670)$       2,025,990$     (1,178,100)$    
* Excludes carryover amounts
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

 
 
Personnel 
 
The Housing Division employees are shared between HCD and the Redding Housing Authority and include 12 
full-time employees budgeted for FY 2017-18 and 2018-19.  Personnel staffing increased slightly in the FY 
2016-17 amended budget, as the Housing Division was able to delete one part-time position and add one full-time 
position for a total of 11 full-time employees.  Conservatively projecting the Housing Division’s revenue for the 
next two budget years and considering our combined workload, it is requested that the clerical staff hours be 
increased in the FY 2017-18 adopted budget by converting the existing part-time clerical position to a full-time 
position.  These additional clerical hours would assist with meeting our program workload demands.  
Nevertheless, staffing levels will continue to be evaluated as actual grant and program income revenues are 
received throughout the 2017-18 and 2018-19 fiscal years. 
 
As indicated earlier, the City elected to serve as the SHA in 2012 to ensure that proceeds from the LMIHAF are 
used to meet housing production goals and to comply with administrative obligations as prescribed in HSC 
Section 34176.1.  Accordingly, the Housing Division acting as the SHA may expend $200,000 annually for the 
purposes of monitoring and preserving the long-term affordability of units subject to affordability restrictions or 
covenants entered into by the former Agency or the SHA.  The requested budgets for FY 2017-18 and FY 2018-
19 reflect an increase in administrative expenditures from the adopted budgeted of FY 2016-17; however, the 
increases in the requested budgets are essential for staff to meet the proportionality requirements for developing 
housing affordable for extremely low-income households, or households earning 30 percent or less of the area 
median income (AMI), as required under Section 34176.1. 
  

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 323,950$         85,650$           331,570$         1,000$             742,170$         
FY 2017-18 Adopted 303,520$         88,480$           1,342,080$      1,000$             1,735,080$      
FY 2016-17 Amended 312,580$         121,330$         595,470$         -$                    1,029,380$      
FY 2015-16 Actual 307,386$         113,196$         441,031$         878$                862,491$         
FY 2018-19 Adopted 35,210$           31,620$           916,760$         -$                    983,590$         
FY 2017-18 Adopted 37,850$           33,960$           902,390$         -$                    974,200$         
FY 2016-17 Amended 75,100$           6,540$             2,564,340$      1,000$             2,646,980$      
FY 2015-16 Actual 67,240$           6,485$             2,097,342$      -$                    2,171,067$      
FY 2018-19 Adopted 144,220$         35,510$           120,500$         -$                    300,230$         
FY 2017-18 Adopted 138,600$         35,710$           320,500$         -$                    494,810$         
FY 2016-17 Amended 69,760$           24,120$           232,520$         -$                    326,400$         
FY 2015-16 Actual 53,256$           3,682$             20,091$           -$                    77,029$           
FY 2018-19 Adopted 503,380$         152,780$         1,368,830$      1,000$             2,025,990$      
FY 2017-18 Adopted 479,970$         158,150$         2,564,970$      1,000$             3,204,090$      
FY 2016-17 Amended 457,440$         151,990$         3,392,330$      1,000$             4,002,760$      
FY 2015-16 Actual 427,882$         123,363$         2,558,464$      878$                3,110,587$      

CDBG/AHLF

HOME/CalHome

Total

LMIHAF
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The following table displays the Housing Division’s staffing for full-time and part-time employees 
 

 
Capital Outlay 
 
HCD capital expenditures for both fiscal years for CDBG and HOME projects and programs are dependent on the 
amount of entitlement funds awarded annually from HUD and program income received from its HOME and 
CDBG loan portfolio.  Expenditures in this category include eligible affordable housing programs and projects 
funded through the CDBG, HOME and CalHome grants that benefit very low- and low-income participants.  
Capital Outlay varies from year to year depending on HUD’s allocated budget authority and the number of 
CalHome loans funded from its 2011 and 2012 contracts.  The difference between the total FY 2016-17 amended 
budget and adopted budget reflects that the actual amount of funds received typically exceeds the conservative 
budget amounts for subsequent fiscal years.   
 
The projected amount available for activities within the HOME and CDBG program budgets for FY 2017-18 is 
based on a 2.5 percent decrease of the FY 2016-17 grant award.  Likewise, the projected amount for expenditures 
in the Capital Outlay budget category for FY 2018-19 is based on a 2.5 percent reduction of the projected award 
for FY 2017-18.  The Capital Outlay budgets for these programs include costs associated with strategic planning, 
the Continuum of Care Coordinator contract, and project-related expenditures from the AHLF.  Expenditures 
from the locally held AHLF are budgeted in FY 2017-18 to be used towards predevelopment costs associated with 
the approved K2 Downtown Redding Loop and Affordable Housing Project, which entails the demolition of the 
former Dickers Building as well as the demolition and reconstruction of the City’s underground parking facility. 
 
During FY 2012-13, staff assumed responsibility for the LMIHAF.  Loan portfolio management, rental project 
long-term affordability monitoring, project administration and property management/maintenance are the capital 
expenses associated with this fund.  The revenues available for this fund are based on a reasonable projection of 
loan repayment receivables and prior year fund balances.  Included in the Capital Outlay request for FY 2017-18 
and FY 2018-19, is $10,000 annually to cover Continuum of Care Coordinator contract expenditures as well as 
funding for project-related costs that will allow the City to meet its required housing development proportionality 
targets by the end of the 2018-19 fiscal year. 
 
Significant Issues 
 
HCD consists of federal, state and local funding sources, some of which are anticipated to decrease slightly during 
the next biennial budget cycle.  The federal government is operating within a continuing resolution that will 
expire at the end of April 2017.  With that said, staff is projecting our FY 2017-18 and FY 2018-19 budgets based 
on an annual 2.5 percent reduction for CDBG and HOME grant awards. As indicated earlier, the CDBG budget in 
the previous tables also include administration of funds from the AHLF for Capital Outlay projects, which is 
reflected in the adopted FY 2017-18 budget for this category.  
  

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 10.00          10.00          11.00          12.00          1.00            12.00          -              
P/T 0.75            0.75            0.50            -              (0.50)           -              -              

Total 10.75          10.75          11.50          12.00          0.50            12.00          -              

Housing          
Division
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2015-17 Goals and Accomplishments 
 
Goal 
Promote a wide range of quality affordable housing opportunities in the City of Redding. 
 
Accomplishments 
1. In the two-year period, HCD secured approximately $619,771 from the federally administered 

HOME Program and $1.36 million from the CDBG Program.   In addition, HCD also administered 
the 2011 and 2012 CalHome contact funds for a combined total amount of $2 million. The 
combination of these funding sources is used to finance the development of new rental units, 
rehabilitation of owner-occupied units and to provide first-time homebuyer assistance loans.  

2. HCD has continued to market its affordable housing programs and partnered with property owners, 
both for-profit and non-profit, to create and preserve affordable housing units within the City of 
Redding.  Over the last two years, a combination of HOME, CDBG, and CalHome funds in the 
amount of approximately $2.6 million were used to develop or rehabilitate 238 affordable housing 
units through our Rental Rehabilitation and Owner-Occupied Rehabilitation Programs.   

3. HCD provided six first-time homebuyer loans to assist income-eligible households to purchase a 
home. 

4. HCD also partnered with the Veterans Resource Center of America (VRC) and financed $355,000 
using HOME funds to acquire and rehabilitate a transitional housing facility for veterans located at 
2298 Park Marina Drive.  The facility consists of six bedrooms which created 12 beds for homeless 
veterans.   

5. The City also partnered with OneSafe Place (OSP) and provided CDBG funding in the amount of 
$300,000 to facilitate the development of 29 emergency shelter beds for victims of domestic violence.   

6. The City continued its active participation in the local Continuum of Care (CoC) Executive Board and 
Council, the Redding Area Homeless Coalition Project, and provided CDBG funding to 12 agencies 
that provide emergency services and/or shelter services to those who are homeless or at risk of 
homelessness.  In addition, the City utilized a combination of CDBG, SHA and a donation from The 
McConnell Foundation to contract with SiLK Consulting Group as the Redding/Shasta CoC 
Coordinator. 

7. During the reporting period, the City and K2 Land and Investment, LLC (K2) secured state funded 
Affordable Housing Sustainable Communities grant and loan funding in the amount of $20 million 
for the development of a mixed-use building featuring 56 multi-family rental units for income-eligible 
households and 23 market-rate housing units. 

 
Goal 
Develop and implement strategies to preserve and enhance neighborhoods, especially those with a significant 
number of low- and moderate-income households. 
 
Accomplishment 
Although the Redding Redevelopment Agency was eliminated, HCD continued to build on previous years’ 
experiences to facilitate development in the City’s four target neighborhoods, Parkview, Martin Luther King Jr. 
(MLK), Buckeye and Downtown to strengthen and expand partnerships between local government, non-profit 
organizations, businesses and neighborhood committees.  Our efforts focused on partnering with our local non-
profit groups and our local Community Housing Development Organization, Community Revitalization and 
Development Corporation (CRDC), to develop affordable housing consistent with the Consolidated Plan.   
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In December 2015, PC Redding, a limited partnership between Palm Communities and Northern Valley Catholic 
Social Service, pulled building permits for the development of the Woodlands, a 55-unit multi-family apartment 
project located in the Parkview Neighborhood.  The City committed $1.75 million combined with a land lease 
agreement valued at $1.6 million to the PC Redding project which leveraged approximately $12 million in tax 
credit proceeds and $1.8 million in Mental Health Services Act (MHSA) funding.  The MHSA funding reserves 
19 units to serve families, transitional-age youth, adults and older-adult Shasta County Department of Health and 
Human Services clients.   
 
In December 2015, the City partnered with CRDC to assist with the acquisition and rehabilitation of two duplexes 
located at 2901-2907 Mahan Street.  CRDC obtained private financing to pay off the first deed of trust and the 
City approved a debt settlement to preserve the long-term affordability covenants and to protect the City’s 
investment.  CRDC invested approximately $90,000 to rehabilitate the property and today the property is well-
maintained and managed to complement the efforts of the Parkview Neighborhood. 
 
In August 2016, the City partnered with CRDC to provide construction financing in the amount of $215,000 
combined with a $10,000 development subsidy for the development of a single-family home at 455 Weldon Street 
in the Parkview Neighborhood.     
 
In the MLK Neighborhood, the City has partnered with FaithWORKS and executed a $40,000 pre-development 
agreement for the disposition of City-owned property and the development of eight to 12 affordable housing units.  
FaithWORKS is continuing to work through the predevelopment phases and hopes to secure construction and 
permanent financing in FY 2017-18.      
 
In Downtown, the City and K2 partnered and were awarded AHSC Program funding in the amount of $20 
million.  The award includes affordable housing development loan funds in the amount of $5,873,372 and 
infrastructure grant funds in the amount of $14,126,628.  The total development cost of the Project is estimated to 
be $37.5 million.  In addition to the AHSC Program funding, private financing, federal and state tax credits and 
affordable housing financing will be combined to fund the project.  At this time, the City has approved a 
Conditional Commitment in the amount of $4,800,000 that would serve as gap financing to facilitate the 
development of the Project.  To fund the $4,800,000, a combination of federal HOME Program funding 
($2,700,000) that would consist of 2015-20 entitlement and program income funding, and $2,100,000 through the 
CDBG Section 108 Loan Guarantee Program.   The Project would accomplish a number of goals contained in the 
Downtown Redding Specific Plan including reestablishing a portion of the street system through the Market 
Street Promenade, provide market rate and affordable housing units, create a lively commercial center surrounded 
by pedestrian plazas and amenities, and stimulate additional investment in Downtown Redding. 
 
The City actively marketed SHA property assets located in the Parkview Neighborhood and the Buckeye area to 
help facilitate affordable housing developments that would enhance the neighborhoods and create new affordable 
housing units.  
 
In addition, HCD continued to coordinate meetings with other city/county staff and non-profit agencies to help 
identify community needs and consensus of affordable housing needs and priorities. 
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Performance Measures and Workload Indicators 
 
1. Consistent with the Consolidated Plan and Housing Element goals, annually rehabilitate a minimum 

of  14 low-income rental units and  10 low-income homeowner units; construct a minimum of  12 
low-income rental units; and assist a minimum of 10 low-income first-time homebuyers. 
Measurement – Five low-income rental units and four homeowner units were rehabilitated; 55 new 
rental units were constructed and one new homebuyer single-family unit is scheduled to start 
construction in spring 2017; and seven low-income first-time homebuyers were assisted. 

2. Assist at least two applicants in their submission of applications for tax credits, HUD 202, HUD 811, 
or related "stand alone" development programs. 
Measurement – Two tax credit applicants were assisted (PC Redding and K2) as noted in the above 
accomplishments.   

3. The City's CDBG Program will meet HUD's annual timeliness of expenditure rate (entitlement grant 
funds on hand shall not exceed 1.5 of the current entitlement amount); Public Services projects will 
be completed within 12 months, and all other activities will be completed within 18 months of 
contract execution. 
Measurement – Expenditure rate achieved; 22 CDBG projects were monitored for ongoing 
expenditure timeliness and reporting compliance.  These projects included Public Service activities, 
as well as economic development, ADA improvements, facility rehabilitation projects, and other City 
projects. 

4. Annually, assist a minimum of 135 low-income households through the Minor Home Repair Program 
for Seniors and 20 low-income households through the Emergency Repair Program. 
Measurement – Over the last two years, approximately 160 Senior Minor Repair households were 
assisted and 17 Emergency Repair Program households were assisted. 

5. All Successor Housing Agency and HOME-funded rental units, federal and state, shall be monitored 
for contract compliance. 
Measurement – 100 percent of the City’s restricted rental units were monitored. 

6. All residential housing units assisted with federal funds will be assessed and mitigated for lead-based 
paint hazards, as applicable. 
Measurement – 100 percent of all assisted units were assessed and mitigated for lead-based paint, in 
accordance with federal and state regulations. 

7. Apply for additional funding through the State of California Department of Housing and Community 
Development and Housing Finance Agency that complements the City's anticipated developments.  
Potential funding sources are CalHome funds. 
Measurement –   The City and K2 partnered to apply for AHSC Program funding and was awarded 
$20 million.  The award includes affordable housing development loan funds in the amount of 
$5,873,372 and infrastructure grant funds in the amount of $14,126,628.  The project is further 
described above.        
 
The Housing Division continually researches other funding sources to create opportunities to develop 
affordable housing in the community.     
 

8. To assist in the provision of shelter and services to the area’s homeless population. 
Measurement – Two development partnerships between the City and VRC and OSP were completed 
and 41 additional beds were made available for domestic violence victims and veterans.  In addition, 
the City’s partnership with PC Redding and FaithWORKS! is in progress and approximately 27 units 
will available further assist the homeless population.      
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 2017-19 Goals and Objectives 
 
Goal 
Promote a wide range of quality affordable housing opportunities in the City of Redding. 
 
Objectives 
1. Utilize HOME, CDBG, CalHome, LMIHAF, Affordable Housing Fund and, to the extent possible, 

other program funding resources to accomplish City objectives with an emphasis on Downtown 
revitalization, neighborhood revitalization, and development partnerships. 

2. Develop partnerships with community service agencies, housing providers, both private and non-
profit, and financial institutions to ensure decent, safe, and affordable housing opportunities for 
special needs population groups and coordinate efforts to eliminate duplication of services. 

3. Aggressively seek new funding from federal, state, and other sources which complement City 
housing, community development, and preservation efforts. 

4. Promote and implement strategies to improve the City’s target neighborhoods and those areas with a 
significant number of low-income households. 

5. Support the goals relative to the maintenance, improvement, and development of housing that are 
consistent with the City’s Housing Element of the General Plan. 

6. Provide opportunities for energy conservation in new and existing residences. 
7. Build capacity by continually developing staff through cross-training, HUD and/or funding source 

training, and practical application opportunities. 
 
Goal 
Develop and implement strategies to preserve and enhance neighborhoods, especially those with a significant 
number of low-income households. 
 
Objectives 
1. Work to empower target neighborhoods with both the skills and resources to manage quality-of-life 

issues within the community. 
2. Expand the capacity of nonprofit housing and service organizations and respond to community needs 

with an emphasis on special needs projects. 
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CITY CLERK’S DEPARTMENT 

Overview 

The City Clerk's Department is comprised of the Office of the City Clerk and the Records Management and 
Reprographics Divisions.  The adopted budget for FY 2017-18 totals $1,775,990, an increase of $570 over the FY 
2016-17 Amended Budget.  The adopted budget for FY 2018-19 totals $1,805,710, an increase of $29,720 from 
the FY 2017-18 adopted budget. 

Description
FY 2015-16 

Actual
FY 2016-17 

Adopted
FY 2016-17 
Amended*

FY 2017-18 
Adopted

Increase 
(Decrease)

FY 2018-19 
Adopted

Increase 
(Decrease)

City Clerk 742,716$        783,220$        817,710$        795,400$        (22,310)$        816,750$        21,350$          
General Fund Subtotal 742,716$        783,220$        817,710$        795,400$        (22,310)$        816,750$        21,350$          
Records Management 282,970          271,350          272,020          273,830          1,810$            273,480          (350)$             
Reprographics 676,481          683,790          685,690          706,760          21,070$          715,480          8,720$            
TOTAL 1,702,167$     1,738,360$     1,775,420$     1,775,990$     570$               1,805,710$     29,720$          

The following table displays how the Department=s budget is broken down between the major expenditure groups. 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
City Clerk FY 2018-19 Adopted 625,540$         191,210$         -$  -$  816,750$         

FY 2017-18 Adopted 603,620$         191,780$         -$  -$  795,400$         
FY 2016-17 Amended 604,900$         212,810$         -$  -$  817,710$         
FY 2015-16 Actual 581,266$         161,450$         -$  -$  742,716$         

Records Management FY 2018-19 Adopted 204,250$         69,230$           -$  -$  273,480$         
FY 2017-18 Adopted 194,540$         69,290$           10,000$           -$  273,830$         
FY 2016-17 Amended 203,850$         68,170$           -$  -$  272,020$         
FY 2015-16 Actual 209,203$         61,562$           12,205$           -$  282,970$         

Reprographics FY 2018-19 Adopted 399,250$         121,230$         195,000$         -$  715,480$         
FY 2017-18 Adopted 389,250$         122,510$         195,000$         -$  706,760$         
FY 2016-17 Amended 374,120$         311,570$         -$  -$  685,690$         
FY 2015-16 Actual 329,938$         96,221$           250,322$         -$  676,481$         

Total FY 2018-19 Adopted 1,229,040$      381,670$         195,000$         -$  1,805,710$      
FY 2017-18 Adopted 1,187,410$      383,580$         205,000$         -$  1,775,990$      
FY 2016-17 Amended 1,182,870$      592,550$         -$  -$  1,775,420$      
FY 2015-16 Actual 1,120,407$      319,233$         262,527$         -$  1,702,167$      
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Personnel 

The City Clerk’s office continues to cross-charge Records Management for oversight of the Division and for its 
staff assuming some of the job responsibilities previously performed by a part-time position.  In addition, the City 
Clerk’s office, with this two-year budget, will commence cross-charging Reprographics for oversight of the 
Division’s operation. 

With the elimination of the printing press, a vacant part-time courier position was held open to ascertain required 
staff levels.  Commencing with FY 2017-18, the Reprographics Division’s personnel will be permanently reduced 
by one part-time mail courier position. 

The following table displays total personnel for the City Clerk and Records Management and Reprographics 
Divisions:  

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 6.00            6.00            6.00            6.00            -              6.00            -              
City Clerk P/T -              -              -              -              -              -              -              

Total 6.00            6.00            6.00            6.00            -              6.00            -              
F/T 1.00            1.00            1.00            1.00            -              1.00            -              

Records Management P/T -              -              -              -              -              -              -              
Total 1.00            1.00            1.00            1.00            -              1.00            -              
F/T 3.00            3.00            3.00            3.00            -              3.00            -              

Reprographics P/T 2.00            2.00            2.00            1.50            (0.50)           1.50            -              
Total 5.00            5.00            5.00            4.50            (0.50)           4.50            -              
F/T 10.00          10.00          10.00          10.00          -              10.00          -              

Total P/T 2.00            2.00            2.00            1.50            (0.50)           1.50            -              
Total 12.00          12.00          12.00          11.50          (0.50)           11.50          -              

Significant Issues 

The Department continues its efforts to strive to maintain the level of service necessary to meet legal requirements 
and maintain quality of service.   

2015-17 Goals and Accomplishments 

City Clerk’s Department 

Goal  
Explore opportunities to convert services, programs, and information resources to the City’s web page and/or 
Intranet to enhance public and internal convenience, efficiency, and to reduce use of paper. 

Accomplishments 
1. Implemented an electronic agenda process for City Boards and Commissions utilizing MinuteTraq.
2. Staff researched possible software vendors for the following:  (1) electronic filing of Fair Political

Practice Form 700; (2) contract processing; and (3) Public Records Requests.  Our estimated usage
makes many of these programs cost prohibitive at this time.
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3. Information Technology implemented a program allowing business licenses to be printed by the 

Clerk’s staff, eliminating the need for IT’s antiquated tractor feed printer.  This has also enabled the 
staff to reprint licenses upon request.  Limited resources in the Information Technology Division 
prevented the addition of an application that would allow customers to pay business licenses online.   

 
Goal  
Broaden and diversify staff knowledge with education opportunities and cross-training. 
 
Accomplishments 
1. The Clerk II, Records Specialist, and Reprographics Manager attended Nuts and Bolts training to 

provide basic knowledge of the overall functions of the City Clerk’s office.   
2. Personnel also attended various one day seminars administered by the City Clerk’s Association, as 

well as product-related seminars, i.e., Excel and Laserfiche, as they became available. 
3. The Business License Specialist participated in training and educational opportunities through the 

California Municipal Revenue Tax Association to work toward certification as a Certified Revenue 
Officer. 

4. Staff participated in training through the National Association of Government Archives and Records 
Administrators (NAGARA). 

5. Cross-training in all aspects of the Department was implemented to ensure an adequate depth of 
knowledge as a safeguard in case of illness or retirements.  The Reprographics Technician III has 
been trained to scanning documents into Laserfiche to assist in alleviating the backlog of workers 
compensation claim files. 

6. Staff worked with an outside consultant to improve the City’s Records Management Program and to 
provide additional training to personnel regarding legal requirements for records retention policies 
and procedures.  

 
Goal 
Plan and perform related tasks in preparation for the General Municipal Election held in November of even- 
numbered years. 
 
Accomplishments 
1. Developed/updated the Candidate’s Guidelines booklet that included general information about the 

City, qualifications for office, nomination filing procedures, Candidate’s Statement of Qualifications, 
Fair Political Practices Commission information and filing requirements, and Campaign Statement 
information. 

2. Worked closely with the City Manager and City Attorney regarding the placement of Measures D and 
E on the ballot and the preparation of the associated Reports to City Council. 

3. Prepared and submitted a Report to the City Council regarding Certification of Election Results.  
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Records Management Division 
 
Goal 
Develop necessary policies and procedures for the records management program. 
 
Accomplishments 
1. A comprehensive review of the City’s Records Retention Schedule was completed and adopted by the 

City Council. 
2. With the assistance of an outside consultant, staff worked toward developing necessary policies and 

procedures for records management to ensure the City is compliant with all mandated records 
management and/or retention requirements. 

3. The Records Specialist began meeting with individual departments/divisions regarding the correct 
handling of records and/or retention requirements.   

4. Provided Personnel with scanning equipment and training to institute live scanning of various 
personnel documents.  This practice increases efficiency by scanning a document directly into the 
secure Laserfiche repository while simultaneously making it available for viewing by all authorized 
personnel. 

5. Commenced research on various options available to the City with regard to Laserfiche and possible 
upgrades. 

 
Reprographics Division 
 
Goal  
Provide the City with the highest quality production copying, digital printing, and scanning services. 
 
Accomplishments 
1. After installation of a new pool of multi-function (scan, print and copy in color) devices for each 

department, staff continues to monitor the balance of work done on office devices versus the work 
produced on production devices in Reprographics.  Jobs are reviewed on a case-by-case basis to 
determine if a project needs to be outsourced. 

2. Began preparation of a Request for Proposals (RFP) to replace the three (3) production copiers in 
Reprographics. 

 
Goal 
Transition basic graphic design work from Information Technology to Reprographics. 
 
Accomplishments 
1. Staff continues to learn the various Adobe Suite products for use in typesetting projects, i.e., business 

cards, forms, brochures, and flyers. 
2. With increased knowledge, staff continues to assume the role of creating various City forms, as well 

as basic design work, to allow Information Technology staff currently assigned to these tasks to be 
reassigned to other duties. 

  

F-31 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019  

 
Goal 
Provide efficient mail courier service to all City departments and quality USPS mail services. 
 
Accomplishments 
1. As a result of changes implemented by the U.S. Postal Service, courier routes/schedules were 

evaluated and modified to enhanced efficiencies and control costs while continue to provide excellent 
service to the departments/divisions.   

2. Monitored mail service to optimize cost savings and quality of inserting projects. 
3. Acquired a new Pitney Bowes mail inserting machine which resulted in the elimination of one part-

time courier position due to its improved quality and processing speed. 
 
 
Performance Measures and Workload Indicators 
 
City Clerk’s Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the City 
Clerk’s Division: 
 

Workload Indicators
FY 2015-16 

Actual
FY 2016-17 

Estimate
FY 2017-18 

Projected
FY 2018-19 

Projected

Business Licenses 8,441 8,500 8,500 8,500
Business License Revenue $806,140 $810,000 $810,000 $810,000
Proclamations, Ceremonial Certificates & Resolutions 225 200 200 200
Legislative Indexing 1,960 1,900 2,000 2,000
Bids 89 50 75 75
Contracts - (City, RABA, Housing) New/Renewed/Amended/Extended 747 652 800 800
Minutes of Meetings - City Council, RABA, RHA, Library, Oversight 56 60 60 60
Community Room/Council Chambers Reservations 344 300 325 325
Special Event Processing 41 20 25 25
Public Hearings 21 20 20 20
Easement/Deeds 9 20 20 20  
 
 
Records Management Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the 
Records Management Division: 
 

Workload Indicators
FY 2015-16 

Actual
FY 2016-17 

Estimate
FY 2017-18 

Projected
FY 2018-19 

Projected

Conduct meetings with departments/divisions to train and educate 
employees on records retention policies and procedures and the 
retrieval of archived documents regardless of format.

0 12 12 12
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Reprographics Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the 
Reprographics Division: 
 

Workload Indicators
FY 2015-16 

Actual
FY 2016-17 

Estimate
FY 2017-18 

Projected
FY 2018-19 

Projected

Photocopies Reproduced 7,066,748 7,100,000 7,100,000 7,100,000
Press Impressions-(outsource) 912,500 950,000 1,000,000 1,000,000
Mail Stops 745/week 745/week 745/week 745/week
Inserter 56,850/month 57,000/month 57,500/month 57,500/month  
 
 
2017-19 Goals and Objectives 
 
City Clerk’s Department 
 
Goal  
Explore opportunities to convert services, programs, and information resources to the City’s web page and/or 
Intranet to enhance public and internal convenience, efficiency, and to reduce use of paper. 
 
Objective 
1. Identify software vendors for the following:  (1) electronic filing of Fair Political Practice Form 700; 

(2) contract processing; and (3) Public Records Requests.  Analyze program costs and feasibility.  
2. Work with Information Technology and the City Treasurer’s office to implement:  (1) online 

application and payment of business licenses; and (2) develop programing to enable printing of 
business licenses in a one-page format to permit the immediate issuance of the actual business license 
versus a receipt, thereby reducing envelope and postage expense. 

 
Goal 
Broaden and diversify staff knowledge with education opportunities and cross-training. 
 
Objective 
1. Provide staff with opportunities to attend training meetings as budget restraints allow.   
2. Cross-train staff on imaging and publication of agendas and staff reports for publication on the City’s 

website. 
3. Cross-train staff internally to ensure adequate knowledge depth in case of illness or retirements. 
4. Develop and implement training schedule for records retention policies and procedures. 
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Goal  
Plan and perform duties related to the City Clerk’s responsibility as the City’s Election Official. 
 
Objective 
1. Prepare for the General Municipal Election scheduled for November 2018. 
2. Monitor legislation regarding election laws and the Fair Political Practices Commission (FPPC) and 

update policies and procedures as necessary 
3. Update the comprehensive Candidate’s Guidelines booklet that includes the qualifications for office, 

nomination filing procedures, Candidate’s Statement of Qualifications, FPPC information and filing 
requirements, and Campaign Statement information. 

4. Prepare policies and procedures and informational booklets regarding initiatives, referendums, and 
recalls and update as necessary. 

 
Records Management Division 
 
Goal 
Develop and/or update written policies and procedures for records management as necessary. 
 
Objective 
1. Ensure City has necessary policies and procedures in place to be compliant with all mandated records 

management and/or retention requirements. 
2. Train departments/divisions on the correct handling of records and/or retention requirements. 
3. Develop a records handbook to assist in the training of employees and outlining the proper steps for 

the transferring of documents/records for archival purposes. 
 
Reprographics Division 
 
Goal 
Provide the City with the highest quality production copying, digital printing, and scanning services. 
 
Objective 
1. Monitor the quality of the jobs produced by the production and City-wide pool copiers. 
2. Explore methods to encourage printing jobs meeting certain criteria to be sent to Reprographics for 

printing in the most cost-effective manner, including possible outsourcing, while still meeting 
designated timelines. 

3. Explore scanning methods which best meet the needs of departments/divisions. 
4. Issue a Request for Proposals (RFP) and award contract to replace the three (3) production copiers in 

Reprographics as lease expires December 20, 2017. 
5. Issue a RFP and award contract to replace multi-function pool (scan, print and copy in color) devices 

in each City department as lease expires February 28, 2019. 
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Goal 
Transition basic graphic design work from Information Technology to Reprographics. 
 
Objective 
1. As software knowledge increases, continue to assume a greater role in the creation of various City 

forms, as well as basic design work, to allow Information Technology staff currently assigned to these 
tasks to be reassigned to other duties. 

 
Goal  
Provide efficient mail courier service to all City departments and quality USPS mail services. 
 
Objective 
1. Evaluate courier routes to best service the departments/divisions. 
2. Monitor mail service to optimize cost savings and quality of inserting projects. 
 
 
Unmet Needs 
 
The City Clerk’s office continues to lag in the area of technology, both in the City Clerk’s Department and the 
Records Management Division.  The most critical needs, however, reside in the Records Management Division 
specifically in funding for upgrades to the Lasherfiche repository system, conversation of antiquated records 
storage mediums, and staff to provide the training and outreach necessary for an organization of this size.  Staff 
works diligently to utilize available resources to incrementally move toward achieving these goals and has made 
progress.  The following areas should be part of a long-term plan to modernize the records program.  
 
1. Continued use of consulting services, on an as-needed basis, to ensure that the City is compliant with 

all mandated records management and/or retention requirements. (Unmet need:  on-going funding) 
2. Training for City departments/divisions on the correct handling of records and/or retention 

requirements through the use of scanners and Laserfiche to allow records to be placed in a centralized 
depository in accordance with the City’s adopted Records Retention Schedule. (Unmet need:  
adequate staffing) 

3. Providing stand-alone scanning station, training, and oversight in departments/divisions for placement 
of documents directly into the centralized depository, thereby reducing the amount of duplicate 
documents being stored on the City’s servers.  (Unmet need:  equipment and staffing) 

4. The evolution of technology has resulted in the City having records stored in several different 
formats, i.e., microfilm, microfiche, aperture cards.  These technologies, along with the equipment 
and actual records, are becoming outdated, and, in some cases, no longer available.  It is vital that we 
begin to plan for the transfer of these records into a digital format to ensure their availability when 
requested.  Depending on the process selected, the associated cost could range from $200,000 to 
$1,000,000.  It is important that a long-range plan be developed to ensure the necessary funding is in 
place to accommodate this process. 
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CITY TREASURER’S DEPARTMENT 
 
Overview 
 
The City Treasurer adopted budget for FY 2017-18 totals $636,540, an increase of $23,310 from the FY 2016-17 
amended budget of $613,230.  For FY 2018-19, the City Treasurer’s adopted budget totals $664,480, which is 
$27,940 over the adopted FY 2017-18 requested budget. 
 

Division
FY 2015-16 

Actual
FY 2016-17 

Adopted
FY 2016-17 
Amended*

FY 2017-18 
Adopted Change

FY 2018-19 
Adopted Change

City Treasurer 578,549$      622,700$      613,230$      636,540$      23,310$        664,480$      27,940$      
*Excluding carryover amounts  
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services* Outlay Service Total
City Treasurer FY 2018-19 Adopted 576,330$          88,150$            -$                      -$                      664,480$          

FY 2017-18 Adopted 547,080$          89,460$            -$                      -$                      636,540$          
FY 2016-17 Amended 529,820$          83,410$            -$                      -$                      613,230$          
FY 2015-16 Actual 491,366$          87,183$            -$                      -$                      578,549$          

*Includes Interdepartmental Charges of $73,390 in FY 2017-18 and $72,270 in FY 2018-19.  
 
 
Personnel 
 
The adopted budget for fiscal years’ 2017-18 and 2018-19 includes normal payroll increases. 
 

  Description
FY 2015-16 

Actual
FY 2016-17 

Adopted
FY 2016-17 
Amended*

FY 2017-18 
Adopted

Increase 
(Decrease)

FY 2018-19 
Adopted

Increase 
(Decrease)

F/T 4.00 5.00 5.00 5.00 0.00 5.00 0.00

P/T 0.50 0.00 0.00 0.00 0.00 0.00 0.00

Total 4.50 5.00 5.00 5.00 0.00 5.00 0.00

City Treasurer

 
 
 
Significant Issues 
 
We are currently working with REU, US Bank, and Elavon to find a permanent solution for blocking hybrid 
credit cards.  It is essential that we continue to develop internal controls to identify and disallow this type of 
activity.    The staffing demands to analyze the continually changing payment challenges currently require staffing 
upgrades.  
 
Purchased applications are becoming the norm rather than internally written programming.  For this reason we 
continue to analyze staffing to ensure proper technical expertise is available to maintain and implement the 
systems.  As an example, the RMS (Recreation Management Software) and Vertex programs required integration 
to AS 400.  The Treasurer, Finance, and IT work together to ensure data from the new system is formatted for 
posting to the general ledger.  

F-37 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 
 
Technical Expertise is required for the design phase, implementation, testing and troubleshooting. The process 
can take upwards of one year to complete each time a new software application is introduced.  
 
 
2015-17 Goals and Accomplishments 
 
The City Treasurer’s Department goals and objectives are broken down by activity center as noted below: 
 
Departmental Support and Customer Service 
 
Goal 
To provide the citizens of Redding and fellow departments with efficient payment options that meet their needs 
and are current with industry standards.  To receipt payments in a secure, timely, accurate, and efficient manner, 
and produce the requisite reports.  The Treasurer’s Department plans to accomplish these goals by implementing 
the following:   
 
1. Continue to pursue a web based payment system for accounts receivable, including retiree health care 

and TOT, and continue the exploration of EFT/ACH expansion for other payment types such as 
hangar rentals, and for HUD payments for Housing. 

2. Explore the option of a software based credit card reconciliation program, cost permitting. 
3. Research a system to segregate the credit card costs and fees incurred by the Treasurer’s Department 

and associated with the acceptance of credit card payments for the entity and enterprise funds, such as 
Airport and Housing Authority.  Current process allows for the payment via credit card of airport 
hangar rental fees, HUD overpayments, TOT, and retiree health care by telephone through the City 
Treasurer’s Office. 

 
Accomplishments 
The City Treasurer is participating in discussion around a new financial software package in the future.  The 
discussions are very preliminary, but encompass Cash Management, Human Resources, General Ledger 
Accounting and Financial Reporting. This is an enormous undertaking that will require careful consideration as to 
the appropriate time. However, improved payment options for accounts receivable are probable with a new 
system. 
 
The credit card system has been looked at extensively this year in researching the increased costs from 
commercial rewards cards being used. We implemented a change in procedures whereby we eliminated the 
acceptance of MasterCard for commercial utility users. The change worked for one month. Then in February the 
same rewards card activity moved to Visa.  We will continue researching solutions with REU. 
 
We updated the reporting process between the City of Redding and DMV (Department of Motor Vehicles) for 
parking citation registered owner information. 
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Investments 
 
Goal 
To invest the City’s funds in the most secure and efficient manner in accordance with Investment Policy 408.  To 
accurately project cash flow needs of the City, and to meet those needs in a timely and efficient manner.  The City 
Treasurer plans to accomplish these goals by implementing the following:  
 
1. Continue to research and implement new tools to allow for the accurate tracking of portfolio values 

and investment opportunities. 
2. Continue to evaluate cash flow management tools for use with daily operations. 
3. Explore investment training opportunities for the City Treasurer, Deputy City Treasurer, and 

Management Analyst, as allowed by the budget. 
4. Prudently invest the City of Redding’s idle funds while maintaining liquidity. 
5. Maintain a reasonable rate-of-return on the City of Redding’s investment portfolio in the current 

volatile investment environment. 
 
Accomplishments 
The City Treasurer researched other reporting software for the Investment Portfolio.  However, it was determined 
that the benefit of converting to a new system was not justified in light of the additional up front cost.  
 
Policy and Procedures 
 
Goal 
To implement tested procedures that ensure the consistent application of policy and provide adequate guidance 
and stability to processes.  The Treasurer’s Department plans to accomplish this goal by implementing the 
following: 
 
1. Review and update Council Investment Policy 408.  Review and update all existing revenue and 

remitting procedure manuals for use by all remitting departments. 
2. Review and update cash handling manuals for use by all remitting departments. 
3. Identify potential changes to current procedures in an effort to increase efficiency within the 

department. 
4. Study and address the most recent challenges with the elevated fees for large customers who use 

specialized reward-type credit cards for pay their utility payments. 
 
Accomplishments 
Council policy 408 was reviewed and updated annually during the 2015-17 budget cycle. 
Cash handling manuals were updated and distributed to departments accepting payments throughout the City.  
The Deputy City Treasurer made site visits to each payment center to walk them through the manual.  The result 
has been more consistent reporting across departments, and consistent standards being followed. 
 
The City Treasurer implemented a change in credit card acceptance guidelines with favorable results for one 
month. While progress was made this year, there is more to do.  The Treasurer and REU are working together on 
this issue, and further improvement will be a goal in the 2017-19 years. 
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Staff Development, Education/Training, and Supervision 
 
Goal 
To provide a supportive environment for employees who desire to expand their knowledge base and increase their 
skill levels.  To further encourage staff cross-training so as to minimize workload issues and delays.  To provide 
constructive guidance, feedback, and a communicative environment for a positive work experience from which 
our customers benefit.  The Treasurer’s Department plans to accomplish these goals by implementing the 
following: 
 
1. Maintain current office and procedure manuals for all positions within the City Treasurer’s 

Department. 
2. Identify potential changes to current procedures in an effort to increase efficiency within the 

Department. 
3. Continue the development of succession plans for key positions within the Office of the City 

Treasurer.  
4. Continue the cross training of each position within the Office of the City Treasurer. 
 
Accomplishments 
Procedure manuals for both Accounting Specialist position and the Deputy Treasurer were updated.  Cross 
training continued and has been very beneficial with staff turn over in the office. 
 
The Treasurer continued the process of training for Certified Public Finance Officer (CPFO) through Government 
Finance Officers Association (GFOA). The program is a study of best practices in 5 areas of public finance. In 
addition the Deputy and Management Analyst positions are members of CMTA (California Municipal Treasurers 
Association).  The Deputy Treasurer is attending the GFOA annual conference.  The Management Analyst II 
attended the CMTA Investment Fundamentals class. Both the Management Analyst and Accounting Specialist 
positions attended advanced Excel training.  
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Performance Measures and Workload Indicators 
 

The following table displays some of the workload indicators for the City Treasurer’s Department: 

Workload Indicators 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 

Actual Actual Estimated Projected Projected 

INVESTMENT METRICS           

Investment Income $1,873,123.89  $2,236,517.48  $2,435,310.30  $2,575,000.00  $2,625,000.00  

Investment Earnings 
Average Yield-FY 1.11% 1.12% 1.17% 1.22% 1.28% 

Investment 
Purchases/Calls/Maturities 83 85 63 68 72 

Value of Investment 
Purchases/Calls/Maturities $382,353,555  $353,249,107  $143,008,406  $154,358,279  $163,438,178  

OPERATIONAL METRICS           

Cash Processed and 
Deposited $5,993,953  $5,660,442  $5,698,953  $5,500,000  $5,300,000  

Number of Utility Checks 
Deposited 188,796 168,785 162,351 156,162 150,209 

Number of Treasurer 
Checks Deposited 24,034 21,803 20,713 19,677 18,693 

Number of Returned Items 443 429 445 430 405 

Number of Credit Card 
Transactions** 229,372 247,980 255,681 260,000 265,000 

Credit Card Charges 
Processed*** $5,240,821  $6,179,625  $6,575,109  $6,500,000  $6,575,000  

Number of Electronic Funds 
Transfers 2,047 1,991 1951 1912 1950 

Electronic Fund Transfer 
Charges Processed* $1,595,545  $1,619,906  $1,587,508  $1,555,758  $1,586,873  

Number of Wires/ACH’s 
Processed (excludes payroll) 1,733 1,630 1,605 1,560 1,514 

Number of Disbursements 
Processed and Authorized 40,789 41,214 42,069 42,961 43,891 

* Credit card transactions continue to increase as a percentage of all transactions processed by the city 
** Projected charges could be dramatically affected by the City’s response to the recent commercial payment trends 
*** Automatic deductions from payees bank accounts (utility and retiree insurance) 
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Summary of Workload Indicator Analysis 
 
Investment  
 
The City’s portfolio is structured so that safety is paramount, interest earnings are maximized, while still 
maintaining the liquidity of our capital.  This allows us to meet the legal & fiduciary requirements of California 
Government Code, Section 53630 for investment objectives of safety, liquidity and yield.  The City Treasurer 
accomplishes this by balancing the portfolio through consideration of credit ratings, interest yields, call 
sensitivity, maturity dates, broker diversity, and equitable representation of asset types.  Over the past two years, 
this has required a flexible approach due to volatility in the market, dropping rates and high frequency of calls on 
investments.  However, the market has seen some recovery since the election in November of 2016, with calls 
becoming less frequent, bond rates rising and the expectation of rate hikes by the Federal Open Market 
Committee (FOMC) in the future.  In the midst of a contentious elections cycle, Brexit, and continued lack of 
trust in the market, the City Treasurer was able to generate investment earnings exceeding budget projections for 
both 2015-16 and 2016-17. ($2,236,517 for $106,517 over budget and $2,435,310 for $120,310 over budget 
respectively).  
 
The City Treasurer has also been able to leverage the rising rates of the Local Agency Investment Fund (LAIF) to 
increase interest earnings and improve liquidity of funds.  Between January 2016 and February 2017 the LAIF 
effective yield increased 33.1 basis points. This rate increase, combined with higher levels left in the account, 
resulted in an increase in earnings in 2014-15 from $68,550 to $153,653 in 2015-16, to over $300,000 projected 
for 2016-17. It is also important to note that the City Treasurer’s total accountability rose from $177,234,234.41 
in July of 2014 to $232,965,947.07 in January of 2017. 
Every transaction is well documented, time intensive, and requires dual authorization. It is difficult to predict the 
level of activity that will occur over the 2017-19 budget cycle due to the uncertainty of future interest rates, 
however, the current trend is increasing yields.  If interest rates increase as anticipated at this time, calls and 
transactions should remain low.   
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Operational  
 
Number of Returned Checks:     
 
The number of physical checks and money orders (paper) deposited continues to follow the national trend in its 
decline as more consumers transition to electronic banking.   
 

 
 

 
 
Repetitive payments are increasingly paid through electronic processes such as EFT, ACH and credit card 
transactions. As repetitive payments lend themselves more to electronic banking, paper received as utility 
payments have seen a steady decrease over the last several years.  Many payments processed by other departments 
do not lend themselves as much to receiving electronic payments.  Accordingly, paper payments have essentially 
leveled for those departments.  It is anticipated that paper received by Customer Service (Utilities) will continue 
to decline.  However, credit card acceptance policies are being driven by ongoing issues created by the use of 
third party vendors making commercial utility payments.  These vendors use reward cards to make the payments, 
saddling the City with excessive fees. We are currently working with REU to find a more permanent solution for 
blocking these types of hybrid cards. This may cause the upward trend to slow.  The number of returned payments 
(checks, EFTs and credit cards) is currently estimated to primarily track with the decline in paper deposited.  
Accordingly, we would anticipate that returns for ‘Utility’ items will continue to decrease, while those for 
‘Treasurer’ payments will hold relatively steady.   
 
 
 
 
 

156,037 

22,024 

65,257 
64,559 

210,954 

1,993 

44,122 

-5,000
15,000
35,000
55,000
75,000
95,000

115,000
135,000
155,000
175,000
195,000
215,000
235,000
255,000
275,000

FYE 2013 FYE 2014 FYE 2015 FYE 2016 FYE 2017
(projected)

Payment Types Receipted 
 (Number Per Year) 

Utility Checks Treasurer Checks
Utility ACH (Online Billpay) Utility EFT
Utility Credit Card Treasurer EFT
Treasurer Credit Card

F-43 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
 

 
 
Number of Credit Card Transactions and Electronic Fund Transfers:   
 
As depicted in the graphs below, credit card and electronic fund transfers have continued to increase at a steady 
pace year-over-year.  This increase is indicative of the decline in paper checks and customers utilizing a more 
convenient electronic payment method.  It should be noted that the continued growth in electronic payment 
methods creates increased workload on the City Treasurer’s staff for the reconciliation and daily balancing of 
these transactions.  Moreover, maintaining compliance with federal regulations regarding credit card processing 
by a merchant is critical.  The City presently maintains eleven separate merchant identifications for use by the 
remitting departments.  We can see, from the Workload Indicators table, that credit card dollar volume has 
outpaced credit card transaction volume. This is due to high dollar (commercial) accounts paying by credit card, 
some through third party vendors. Recently implemented changes to our credit card acceptance policy for 
commercial utility accounts have only been effective for short durations. We are currently working with REU to 
find a more permanent solution. 
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Number of Disbursements Processed and Authorized:   
 
Disbursements processed and authorized for release during Fiscal Year 2015-16 made a slight increase over the 
prior year.  The percentage of disbursements by check has stabilized at 41 percent.  The majority of checks are for 
Accounts Payable, while the majority of ACHs are for Payroll.  ACH payments can be problematic for non-
recurring payments. 

 
 

Activity Table:  Percentage of Disbursements by Payment Type 
  2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 
Check 41.64% 42.64% 41.76% 41.35% 41.37% 39.53% 40.26% 
ACH 56.28% 55.44% 56.83% 57.26% 57.97% 58.78% 58.02% 
Wire 2.09% 1.91% 1.41% 1.39% 0.65% 1.68% 1.72% 
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2017-2019 Goals and Objectives 
 
The City Treasurer’s Department goals and objectives are broken down by activity center as noted below: 
 
Departmental Support and Customer Service 
 
Goal 
To provide the citizens of Redding and fellow departments with efficient payment options that meet their needs 
and are current with industry standards.  To receipt payments in a secure, timely, accurate, and efficient manner, 
and produce the requisite reports.  The Treasurer’s Department plans to accomplish these goals by implementing 
the following objectives: 
 
Objectives   
1. Review Assessment District administration processes and close the Teton Drive Assessment District. 
2. Continue to pursue a web based payment system for accounts receivable, including retiree health care 

and TOT (Transient Occupancy Tax), and continue the exploration of EFT/ACH (Electronic Funds 
Transfer/Automated Clearing House) expansion for other payment types such as hangar rentals, and 
for HUD (Department of Housing and Urban Development) payments for Housing. 

3. Identify a system to segregate the credit card costs and fees incurred by the Treasurer’s Department 
and associated with the acceptance of credit card payments for the entity and enterprise funds, such as 
Airport and Housing Authority.  Current process allows for the payment via credit card of airport 
hangar rental fees, HUD overpayments, TOT, and retiree health care by telephone through the City 
Treasurer’s Office. 

4. Continue to research a new financial software package for Cash Management, Human Resources, 
General Ledger Accounting and Financial Reporting. 

 
Policies and Procedures 
 
Goal 
To implement tested procedures to ensure the consistent application of policy and provide adequate guidance and 
stability to processes.  The Treasurer’s Department plans to accomplish this goal by implementing the following 
objectives: 
 
Objectives 
1. Review and update Council Investment Policy 408 and the RABA Investment Policy 111 in Spring 

2018. 
2. Identify potential changes to current procedures in an effort to increase efficiency within the 

department. 
3. Continue working with REU to find a permanent solution to the higher-cost hybrid rewards cards in 

commercial utility accounts. 
4. Assist the Departments with integration of new software applications as needed.  
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Staff Development, Education/Training, and Supervision 
 
Goal 
To provide a supportive environment for employees who desire to expand their knowledge base and increase their 
skill levels.  To further encourage staff cross-training so as to minimize workload issues and delays.  To provide 
constructive guidance, feedback, and a communicative environment for a positive work experience from which 
our customers benefit.  The Treasurer’s Department plans to accomplish these goals by implementing the 
following objectives: 
 
Objectives 
1. Update current office and procedure manuals for all positions within the City Treasurer’s Department 

as duties shift between Management Analyst and Accounting Specialist positions. 
2. Identify potential changes to current procedures in an effort to increase efficiency within the 

Department. 
3. Continue the development of succession plans for each position within the Office of the City 

Treasurer.  
4. Continue the cross training of each position within the Office of the City Treasurer. 
5. Provide further training to the Management Analyst II to expand and improve investing knowledge 

base.  
6. The City Treasurer will complete the CPFO program by completing the fifth and final section. 
 
 
Unmet Needs (in order of priority) 
 
Management Analyst I  (position upgrade) $   13,250 
Updated investment software/portfolio management      22,000 
Total Unmet Needs.  $  35,250 
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CITY ATTORNEY 

Overview 

The City Attorney’s adopted budget for FY 2017-18 totals $1,007,270 which is $65,650 under the amended 
budget for FY 2016-17 of $1,072,920.  The decrease is primarily related to a reduction in personnel costs as a 
result of budgeted estimates being higher than actual from the change in the City Attorney position during the last 
budget cycle.  For FY 2018-19, the adopted budget totals $1,021,850 which is $14,580 over the FY 2017-18 
adopted budget of $1,007,270.  The increase is related to increases in payroll related costs.    

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

City Attorney 480,335$         695,000$         695,920$         630,270$         (65,650)$         644,850$         14,580$           

Outside Legal Services - 377,000           377,000           377,000           - 377,000           - 

TOTAL 480,335$         1,072,000$      1,072,920$      1,007,270$      (65,650)$         1,021,850$      14,580$           
* Excluded carryover amounts

The following table displays how the Department=s budget is broken down between the major expenditure groups. 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 523,960$          120,890$          -$  -$  644,850$          
FY 2017-18 Adopted 508,310$          121,960$          -$  -$  630,270$          
FY 2016-17 Amended 579,150$          116,770$          -$  -$  695,920$          
FY 2015-15 Actual 363,032$          117,303$          -$  -$  480,335$          
FY 2018-19 Adopted -$  377,000$          -$  -$  377,000$          
FY 2017-18 Adopted -$  377,000$          -$  -$  377,000$          
FY 2016-17 Amended -$  377,000$          -$  -$  377,000$          
FY 2015-15 Actual -$  -$  -$  -$  -$  
FY 2018-19 Adopted 523,960$          497,890$          -$  -$  1,021,850$       
FY 2017-18 Adopted 508,310$          498,960$          -$  -$  1,007,270$       
FY 2016-17 Amended 579,150$          493,770$          -$  -$  1,072,920$       
FY 2015-15 Actual 363,032$          117,303$          -$  -$  480,335$          

City Attorney

Outside Legal 
Services

Total

Personnel 

 

 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

F/T 5.00            5.00            5.00            5.00            -              5.00            -              
Attorney's Office P/T -              -              -              -              -              -              -              

Total 5.00            5.00            5.00            5.00            -              5.00            -              
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Significant Issues 
 
There are no significant issues occurring in this budget cycle. 
 
2015-2017 Status of Goals and Accomplishments 
 
Goal  
Partner with the City Manager’s Office, the Police Department, and the Code Enforcement Unit to create 
programs, policies and municipal code ordinances to address the City Council’s highest priority of improved 
public safety.   
 
Accomplishment 
The City Attorney’s Office evaluated the legal and constitutional issues associated with adoption and enforcement 
of ordinances to address crime and public nuisances. The City Attorney’s Office prosecuted violations of the 
municipal code through its administrative procedures and in civil litigation in order to remediate the public 
nuisance represented by the Americana Lodge.  Additionally, the City Attorney has been active in improving the 
efficiency of the City’s procedures for establishing special assessment and nuisance abatement liens.   
 
Goal  
Support the Redding Electric Utility and all other the City utilities with legal analysis, options and solutions in a 
rapidly changing regulatory environment. 
 
Accomplishment 
City utilities are under extreme pressure to meet new state legislative mandates and to conform with rate structure 
and rate-setting processes in compliance with Prop. 26.  Currently there are two pending legal matters:  (1) NRDC 
v. Salazar, Kempthorne, et al. (affects City’s water supply); and (2) Citizens for Fair REU Rates & Fee Fighter, et 
al. v. City of Redding, et al. (affects City’s PILOT program).  The City Attorney’s Office continues to play a key 
role in supporting the municipal utilities in these efforts. 
 
Goal  
Maintain continuity and a high level of service under new leadership after the retirement of the previous City 
Attorney. 
 
Accomplishment 
In May 2015, the City Council hired Barry E. DeWalt as the new City Attorney.  Mr. DeWalt first joined the City 
of Redding in March 2003, and his many years of municipal legal experience paved the way for a seamless 
transition.  Mr. DeWalt continued to maintain an open-door policy to City staff and the City Council, in addition 
to bringing a strong work ethic and a high level of service and accountability.      
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Performance Measures and Workload Indicators 
 
All matters in which the City Attorney’s Office is involved, including litigation, are tracked using Outlook 
computerized calendaring system.  New litigation filed during the year, short-term and long-term projects and 
their aging are workload indicators which the Office uses to continuously prioritize its workload.   
 
The City Attorney supports the City Council and the City organization with legal advice and services such as: 
providing legal advice and information to the Council and staff; preparing legislation and legal documents; 
reviewing contracts, leases, and agreements; providing legal defense for the City in a manner that minimizes City 
liability and exposure; providing legal advice to the City Council, City Manager, Departments, Boards and 
Commissions; and supporting staff in enforcing community standards and codes fairly. 
 
In addition, the City Attorney’s Office has been responsible for, participated in, or provided review in the 
following areas:  
 
• Risk Management-Liability 

In May 2010, the City Attorney’s Office assumed responsibility for the Risk Management-Liability Claims 
Division.   The City Attorney now oversees the Risk Manager-Liability Claims and supervises the Personnel 
Technician assigned to Risk Management.   The City Attorney and the Assistant City Attorney regularly meet 
with the Risk Manager to provide guidance regarding a number of areas which helps to facilitate prompt 
resolution of claims made against the City.   The mission of Risk - Liability is to identify and measure exposures 
to loss, negotiate insurance coverage, promote safety and to reduce the City’s exposure to liability and lawsuits. 
 
• Real Property Issues 

The City Attorney’s Office provides direct support to Departments for real property matters.  This includes 
purchase and sale agreements, easements and licenses, deeds, leases, abandonment proceedings, escrow 
instructions, option agreements, development agreements, loan transaction documents and related correspondence 
and consultations.  More specifically, the City Attorney participated in the draft of the purchase and sale 
agreement for the Dignity Health transaction and has been actively engaged in the CA Gold Project located on 
Churn Creek Road.   
 
• Contracts, Ordinances and Resolutions 

Another core function of this Office is in assisting in the drafting and reviewing of the many contracts the City 
enters into (over 1,000 annually).  It is expected that this area of City Attorney involvement will continue to be 
more active during the next budget cycle as the local economy continues to rebound from the “Great Recession.”   
 
• Ordinances & Resolutions   

The City Attorney’s Office now takes a very active role in assisting other departments with the preparation of 
staff reports, ordinances and resolutions.  In addition, the City Attorney has undertaken a “cleanup” of the existing 
Redding Municipal Code. 
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• Litigation and Miscellaneous Court Appearances 

The City Attorney’s Office has lead responsibility for a variety of litigation cases from inception through trial.  
This includes representing the City in matters such as real estate litigation, construction litigation, contract dispute 
litigation, eminent domain litigation, Pitchess motions (motions for discovery of police officer personnel files), 
petitions for determination of return of firearms, motions to suppress production of police department incident 
reports, trials resulting from Redding Municipal Code violations including animal control matters, and appeals of 
parking citations.  Personal injury cases are usually referred to outside counsel but supervised, monitored, and 
sometimes assisted by the City Attorney’s Office.  
 
While the number of lawsuits filed against, or involving, the City of Redding, subpoenas duces tecum, and 
subpoenas for the personal appearance of staff has remained steady, the City Attorney’s Office has seen a rise in 
the number of complex Public Record Act requests (many from attorneys or unions).  With the improved 
economy and new local construction, the Office has also seen a rise in prevailing wage issues and bid protests.  
The City Attorney's Office takes an active role in supervising and assisting all departments with requests for 
documents and staff.   
 
• Support To Administrative Hearings Board 

The City Attorney’s Office supports the Administrative Hearing Board.  One of the Assistant City Attorneys 
supports Haven Humane Society and City staff with regard to violations of the City’s Municipal Code, Title 7– 
Animals, while a Deputy City Attorney supports City Code Enforcement staff with regard to issues coming before 
the Board concerning violations of Title 1, General Provisions.  The City Attorney provides direct legal support to 
the Administrative Hearings Board itself. 
 
• Training to Avoid Sexual Harassment Cases  

California state law mandates training in the area of sexual harassment in the workplace for all supervisors every 
other year and for all City staff every four years.  The City Attorney's Office provides this training in conjunction 
with the Personnel Department. 
 
• New Deputy City Attorney    

In August 2015, a new Deputy City Attorney was hired (filling a vacant attorney position) which occurred with 
the retirement of the previous City Attorney.  The new Deputy City Attorney will be supervised by the City 
Attorney and provided guidance by senior staff.   He will be afforded training opportunities, exposure to a wide 
array of municipal experiences, and increased responsibilities commensurate with his increased skills and abilities 
in the area of municipal law. 
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2017-2019 Goals & Objectives 
 
Goal   
Provide enhanced support to the City Manager’s Office and help to ensure a smooth transition when the new City 
Manager is hired.   
 
Objective 
A positive and constructive working relationship exists between the City Attorney’s Office and the City 
Manager’s Office, thus ensuring complete access to legal guidance whenever needed.  The longevity and 
corporate knowledge of the present City Attorney will be an asset to the new City Manager.   
 
Goal  
Advise the Council and assist in the implementation of the Council’s direction with regard to Proposition 64, the 
Adult Use of Marijuana Act (AUMA), passed by voters in November of 2016.    
 
Objective 
Uncertainty and vacillation in enforcement the law by the federal government has created a situation where a 
controversial subject (adult use marijuana) and a controversial land use (e.g. medical marijuana dispensaries) is in 
danger of being carried out in an unregulated environment.   
 
The City Attorney will continue to provide information to the Council regarding the pros and cons of 
implementing the AUMA, taxation possibilities, and will continue to provide the most current legal information to 
the Council. 
 
Goal 
Assist with drafting and implementation of a contract for a new fully-integrated, multi-agency, multi-
jurisdictional public safety computer system which will include computer aided dispatch, a records management 
system, an automated field reporting system, a jail management system, a mobile data system, a message switch 
system and training.   
 
Objective 
In 2015 Spillman Technologies, a Motorola Solutions Company, was chosen as the vendor to supply the 
comprehensive new public safety computer system.  The objective of the City Attorney’s Office is to assist the 
Redding Police Department in its negotiations for cost-sharing and joint use with twelve (12) partner agencies or 
users including but not limited to Anderson Police, SHASCOM, the Shasta County Sheriff, the Shasta County 
District Attorney’s Office, various fire agencies, the United States Forest Service (Shasta/Trinity), the National 
Park Service, Shasta County DA’s Office, and others.   
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NON-DEPARTMENTAL 
 
Overview 
 
This budget includes the following:  Animal Regulation, Non-Departmental Division, General Fund Debt Service, 
General Fund Capital Projects and General City Projects.  The adopted budgets for FY 2017-18 total $4,894,940 
which is $185,710 under the amended budgets for FY 2016-17 of $5,080,650.    For FY 2018-19, the adopted 
budgets total $4,926,090 which is $31,150 over the FY 2017-18 adopted budgets.  The decrease in FY 2017-18 is 
primarily related to a spike in a professional service contract for FY 16-17, a change in how capital improvements 
are budgeted for the non-profit business park, and a reduction in public safety and other services for community 
services due to fewer events being scheduled.  The increase in FY 2018-19 pertains primarily to the City’s cost 
for providing public safety and other services for the Air Show which occurs every other year and the CPI 
increase in the contract for Animal Regulation.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Animal Regulation
675,306$      722,180$      722,180$      708,740$      (13,440)$       729,050$      20,310$             

Non-Departmental 959,802        1,104,340     1,219,400     1,060,680     (158,720)       1,107,400     46,720               

General Fund Debt 
Service 3,011,926     3,020,070     3,020,070     3,019,230     (840)              3,023,630     4,400                 
Capital Projects 
Division 42,000          10,000          10,000          10,000          -                    10,000          -                         
General Fund 
Subtotal 4,689,034$   4,856,590$   4,971,650$   4,798,650$   (173,000)$     4,870,080$   71,430$             
General City 
Projects 447,843        109,000        109,000        96,290          (12,710)         56,010          (40,280)              

TOTAL 5,136,877$   4,965,590$   5,080,650$   4,894,940$   (185,710)$     4,926,090$   31,150$             
* Excluded carryover amounts
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 52,150$            676,900$          -$                      -$                      729,050$          
FY 2017-18 Adopted 49,980$            658,760$          -$                      -$                      708,740$          
FY 2016-17 Amended 49,660$            672,520$          -$                      -$                      722,180$          
FY 2015-16 Actual 44,000$            631,306$          -$                      -$                      675,306$          
FY 2018-19 Adopted 400,000$          530,320$          177,080$          -$                      1,107,400$       
FY 2017-18 Adopted 400,000$          529,120$          131,560$          -$                      1,060,680$       
FY 2016-17 Amended 400,000$          596,980$          222,420$          -$                      1,219,400$       
FY 2015-16 Actual 291,335$          520,359$          148,108$          -$                      959,802$          
FY 2018-19 Adopted -$                      8,500$              -$                      3,015,130$       3,023,630$       
FY 2017-18 Adopted -$                      8,500$              -$                      3,010,730$       3,019,230$       
FY 2016-17 Amended -$                      8,500$              -$                      3,011,570$       3,020,070$       
FY 2015-16 Actual -$                      6,841$              -$                      3,005,085$       3,011,926$       
FY 2018-19 Adopted -$                      10,000$            -$                      -$                      10,000$            
FY 2017-18 Adopted -$                      10,000$            -$                      -$                      10,000$            
FY 2016-17 Amended -$                      10,000$            -$                      -$                      10,000$            
FY 2015-16 Actual 3,327$              38,673$            -$                      -$                      42,000$            
FY 2018-19 Adopted -$                      1,000$              55,010$            -$                      56,010$            
FY 2017-18 Adopted -$                      1,000$              95,290$            -$                      96,290$            
FY 2016-17 Amended -$                      1,000$              108,000$          -$                      109,000$          
FY 2015-16 Actual -$                      806$                 447,037$          -$                      447,843$          
FY 2018-19 Adopted 452,150$          1,226,720$       232,090$          3,015,130$       4,926,090$       
FY 2017-18 Adopted 449,980$          1,207,380$       226,850$          3,010,730$       4,894,940$       
FY 2016-17 Amended 449,660$          1,289,000$       330,420$          3,011,570$       5,080,650$       
FY 2015-16 Actual 338,662$          1,197,985$       595,145$          3,005,085$       5,136,877$       

Total

Animal Regulation

Non-Departmental

General City Projects

General Fund Debt 
Service

Capital Projects 
Division

 
Significant Issues 
 
There are no significant issues. 
 
Community Special Events 
 
Each year through the budget process, the City Council authorizes staff to expend time and resources to assist in 
certain community special events.  Listed in the following table are the supported events and the amount of 
support that were proposed.  
 
 
 
 
 
 
 
 
 

Event FY 2017-18 FY 2018-19
Christmas Parade 12,180            12,180           
Kool April Nites 37,430            37,430           
Rodeo 21,270            21,270           
Rodeo Parade 11,470            11,470           
Air show -                     45,520           
4th of July 42,450            42,450           
Big Bike Weekend 4,760              4,760             

Total 129,560$        175,080$       
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INFORMATION TECHNOLOGY DEPARTMENT 
 
Overview 
 
The Information Technology Department’s adopted budget for FY 2017-18 totals $4,116,790, which is $9,610 
less than the amended budget for FY 2016-17 of $4,126,400.  For FY 2018-19, the adopted budget totals 
$4,167,110, which is $50,320 over the FY 2017-18 adopted budget.  This increase is primarily due to an increase 
in Personnel costs in each division.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following table displays how the Department’s budget is broken down between the major expenditure groups. 

 
 
 
 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 2,300,760$      445,340$         317,310$         -$                    3,063,410$      

Information FY 2017-18 Adopted 2,194,090        519,050           307,320           -                      3,020,460        
Technology FY 2016-17 Amended 2,282,630        464,130           293,000           -                      3,039,760        

FY 2015-16 Actual 1,743,814        486,046           460,068           -                      2,689,928        
FY 2018-19 Adopted 176,580           245,080           4,500               -                      426,160           
FY 2017-18 Adopted 172,090           245,460           4,500               -                      422,050           
FY 2016-17 Amended 172,230           240,180           4,500               -                      416,910           
FY 2015-16 Actual 172,356           192,631           16,264             -                      381,251           
FY 2018-19 Adopted 538,190           139,350           -                      -                      677,540           
FY 2017-18 Adopted 519,880           139,400           15,000             -                      674,280           
FY 2016-17 Amended 552,120           117,610           -                      -                      669,730           
FY 2015-16 Actual 462,142           108,569           39,070             -                      609,781           
FY 2018-19 Adopted 3,015,530$      829,770$         321,810$         -$                    4,167,110$      
FY 2017-18 Adopted 2,886,060$      903,910$         326,820$         -$                    4,116,790$      
FY 2016-17 Amended 3,006,980$      821,920$         297,500$         -$                    4,126,400$      

TOTAL FY 2015-16 Actual 2,378,312$      787,246$         515,402$         -$                    3,680,960$      

Communications

Geographical 
Information Systems

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Information
Technology

Communications 381,251          417,910          416,910          422,050          5,140              426,160          4,110              

TOTAL
* Excluded carryover amounts

2,689,928       2,907,760       3,039,760       3,020,460       

4,126,400$     4,116,790$     50,320            

3,063,410       

677,540          3,260              

42,950            (19,300)          

4,167,110$     

Geographical Information 
Systems 4,550              

3,680,960$     3,940,850$     (9,610)            

609,781          615,180          674,280          669,730          
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Personnel 
 
The adopted Personnel budget for the Information Technology Department totals 23 FTEs and 2 PTEs for FY 
2017-18, which reflects an increase of 2 PTEs from the FY 2016-17 amended budget; and FY 2018-19 totals 23 
FTEs and 2 PTEs which is the same number as the FY 2017-18 adopted budget. 
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase

Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Information F/T 18.00          18.00          18.00          18.00          -              18.00          -              

Technology P/T -              -              -              0.96            0.96            0.96            -              

Total 18.00          18.00          18.00          18.96          0.96            18.96          -              

F/T 1.00            1.00            1.00            1.00            -              1.00            -              

Communication P/T -              -              

Total 1.00            1.00            1.00            1.00            -              1.00            -              

Geographical F/T 4.00            4.00            4.00            4.00            -              4.00            -              

Information P/T -              -              -              -              -              -              -              

Systems Total 4.00            4.00            4.00            4.00            -              4.00            -              

F/T 23.00          23.00          23.00          23.00          -              23.00          -              

Total P/T -              -              -              0.96            0.96            0.96            -              

Total 23.00          23.00          23.00          23.96          0.96            23.96          -               
 
 
Significant Issues 
 
Information Technology Department 
 
The Information Technology Department (IT) will continue to be challenged with bringing new staff up to speed 
in order to properly support our existing IBM infrastructure for the foreseeable future. While the IBM iSeries 
platform continues to be developed and supported by IBM, the long-term direction of the City’s personnel, 
payroll, and financial systems will be a topic of research in the upcoming years.   
 
The Integrated Public Safety System (IPSS) Task Force will be entering into a contract for implementation of a 
software project, of similar scale to the IBM system replacement, to replace records management, mobile data, 
and dispatch systems over the next two years.  This project will require significant resources from IT as well as 
the Police Department.  
 
At this time, IT is actively pursuing upgrades to several operating systems currently in use by various City 
departments. As government agencies become more of a target for intruders, and government regulations 
increase, it is imperative that all systems be running a current operating system version and that security measures 
be put in place to reduce the City’s vulnerability to cyber attacks and intrusions.  
 
The Information Technology Department’s adopted Capital Outlay budget for FY 2017-18 totals $307,320 and 
for FY 2018-19 totals $317,310.  FY 2017-18 consists of $100,000 for continued security upgrades; $10,000 for 
ongoing support of the Emergency Operations Center; $170,000 for Microsoft licensing; and $27,320 for 
Financial Software. FY 2018-19 consists of $100,000 for continued security upgrades; $10,000 for ongoing 
support of the Emergency Operations Center; $180,000 for Microsoft licensing; and $27,310 for Financial 
Software.  
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Communications Division 
 
The Communications Division will be challenged to support the remaining telephony systems, existing radio 
systems, and alarms throughout all of the City’s facilities and operations.  Significant components of the City’s 
radio infrastructure are at, or beyond, end-of-life/end-of-support and will require replacement in the near future.  
The cost and plan for this replacement is still unknown; however, a study is to be done in an effort to identify a 
recommended solution and possible budgeting options for the replacement of identified systems.   
 
The Communications Division’s adopted Capital Outlay budget for totals $4,500 in FY 2017-18 as well as FY 
2018-19. These funds are to be used for ongoing support of the Emergency Operations Center.  
 
Geographical Information Systems Division 
 
The Geographical Information Systems (GIS) Division’s scope of services and the critical nature for daily 
operations continues to grow. In addition to maintaining core datasets and responding to more than 1,900 hard-
copy map requests each year, GIS continues to expand the City’s datasets as required to stay current with Esri 
technologies.  Integrations into both external Cloud platforms and the City’s own vendor systems such as 
Energov, Vertex, REU ArcFM, and soon the IPSS software, continue to expand both in near-term projects and 
ongoing maintenance.  GIS will also be challenged to provide the needed resources to the IPSS GIS subcommittee 
as they work toward a unified dataset for all of Shasta County to support new public safety software. 
 
The Geographical Information Systems Division’s adopted Capital Outlay budget for FY 2017-18 totals $15,000, 
which will be used to expand the current ArcGIS online application in an effort to meet the growing demands 
placed on the Division.  
 
 
2016-2017 Goals and Accomplishments 
 
Information Technology 
 
Goal 
To provide cost effective and innovative information management and technological solutions that support the 
business strategies of the City of Redding while providing a secure environment for data integrity, accessibility, 
system availability and delivery of information resources to City of Redding employees and the citizens they 
serve. 
  
Accomplishments 
1. Critical systems, including the IBMi, have been upgraded as well as significant progress made to 

develop a secure and scalable platform to continue support for Active Directory and specific line-of-
business applications. 

2. Created and implemented Best Practices for system checks and network security to ensure continued 
security compliance.  This effort included the creation of policies regarding laptop encryption, 
intrusion prevention, advanced malware protection, web filtering, as well as a citywide notification 
policy to allow for increased communication of system maintenance and outages.  

3. Provided the necessary technical support required to migrate the City of Redding’s previous public 
website to a hosted content-management system.    
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Goal 
Enhance the enterprise network infrastructure. 
 
Accomplishments 
1. Further developed real-time monitoring and notification systems. 
2. Improved substandard networking throughout City Hall and various ancillary City locations; 

including upgrades to existing fiber optic links, firewalls, and routers.    As part of this effort, the IT 
Department also implemented a Verizon Cloud network to allow for network connectivity for City 
field staff that are required to work in remote locations.  

3. Implemented additional secure networks for City departments and facilitated the installation of 
additional fiber optic links into City Hall to allow for a more robust networking infrastructure.  

 
Goal 
Enhance office automation and desktop support. 
 
Accomplishments  
1. Successfully deployed a new support software application and Service Level Agreements (SLA) to 

improve customer service between the IT Department and other City departments and divisions. 
2. Implemented software to allow the IT Department to deploy software upgrades remotely and after 

normal business hours as not to disrupt City operations when open to the public.     
3. Creation of virtual server solutions using Storage Area Network technology (SAN), and secure test 

environments, to facilitate the testing of new software applications and enhancements prior to moving 
into production.  

 
Communications 
 
Goal 
Provide highly reliable, full-service communications technology backed by excellent personalized service. 
 
Accomplishments 
1. Provided technical consultation on several Requests for Proposals and other efforts for various 

departments relating to communication and alarm needs.  
2. Promptly diagnosed and repaired communication failures when they occurred and worked to create 

backup procedures to prevent future failures.  
3. Facilitated the implementation of additional communication and security systems to several ancillary 

City locations.  
 
Goal 
Coordinate assessment of fire/safety systems. 
 
Accomplishments 
1. Negotiated and contracted vendor services for recurring compliance inspections, maintenance, and 

support. Initiated onsite compliance of inspection reports, certifications, and other documents 
required by the Fire Marshal. 

2. Facilitated all required system repairs to minimize downtime and impact on City business processes.  
3. Documented all systems, vendor contacts, account numbers, and inspection schedules. 
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Goal 
Ensure operations and compliance of the City’s radio systems.  Begin strategic planning for critical infrastructure 
replacements. 
 
Accomplishments 
1. Completed preliminary discovery of replacement options and inventory of the radios and systems that 

are to be replaced.  
2. As failures of these systems arose, the Communications Division facilitated the necessary repairs and 

initiated backup procedures in order to maintain radio system operations. 
3. Continued to progress in addressing Federal Communications Commission (FCC) regulations for 

two-way radio systems and licensed data transports.  
 
Geographical Information Systems 
 
Goal 
Support the use of distributed mapping and analysis as an interface to departmental and legacy data.  
 
Accomplishments 
1. Implemented scalable and secure software-as-a-service hosted by Esri, enabling GIS staff to easily 

share maps and mapping applications to City staff and the public. 
2. Reduced the number of individual and custom mapping requests by making routine map data 

available to City staff through web-based maps and applications. 
3. Implemented the latest Esri enterprise software including both ArcGIS 10.1.1 Server and Desktop, 

which leveraged new Cloud features and enhancements making multiple internal workflows more 
efficient. 

 
Goal 
Provide a wide range of GIS services, including mapping, data creation and analysis, reporting, imaging, data 
maintenance, and data delivery to City departments, City consultants, outside agencies, and the public.  
 
Accomplishments 
1. Continued a regional project to collect and make available new high-resolution aerial imagery. 
2. Developed and implemented new mapping applications on the City’s website to allow for interactive 

viewing and research of zoning, land use, subdivision activity, aerial imagery, and utilities within the 
incorporated area of the City.  

3. Represented the City in regional GIS efforts with the goal of standardizing datasets and cooperation 
between local agencies; focusing on the Integrated Public Safety System software replacement 
project. 

4. Completed integration between the Cartegraph Maintenance Management system and the Vertex 
billing system, making multiple internal workflows more efficient. 
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Goal  
Provide training and education materials for all City employees. 
 
Accomplishments 
1. Conducted general training sessions for new mapping applications on the City’s public website with a 

focus on end-user functionality such as new parcel report information lookups and responsive design 
for mobile platforms. 

2. Developed training material for new employees to assist in the efficient use of the Cartegraph 
Maintenance Management System, a primary line-of-business software for Public Works. 

 
 
 
Performance Measures and Workload Indicators 
 
 
Information Technology Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Workload Indicators
2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

System Up Time 99+% 99+% 99+% 99+%

Number of E-Mail Accounts 850             953             960             980             

Number of Service Calls-Hardware/Office Automation 4,400          4,626          4,700          4,900          

Number of Service Calls-Application Programs 600             617             650             750             

Number of Wide Area Network (WAN)
Connected Facilities 38 41 45 45

Number of Windows Servers 125 195 195 200

Number of IBMi Servers 1 1 1 1

Number of Other Servers (Linux, Sun Avaya, Unix) 26 30 19 19

Number of Registered Domains 38 42 45 50

Web Applications 16 7 10 12
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Communications Division 
 
 
 
 
 
 
 
 
 
 
 
 
Geographical Information Systems Division 
 
 
 
 
 
 
 
 
Geographical Information Systems 
 

Workload Indicators
2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

Mapping/Analysis Requests 1,800            1,800            1,700            1,700            

Interactive Map Visits 3,000,000     3,500,000     3,500,000     3,800,000     

Workload Indicators
2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

Telephone Lines 970              980              980              980              

Cell Phones 414              420              425              430              

Data Lines 50                55                60                60                

800 MHz Mobile Radios 470              470              470              470              

800 MHz Portable Radios 496 496 496 496

800 MHz Repeaters 15 15 15 15

800 MHz Sites 2 2 2 2

Fire Alarm Systems 17 18 18 18

Burglar Alarm Systems 54 70 70 70

Phone Systems 3 3 3 3
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Goals and Objectives for Fiscal Years Ending June 30, 2018 and 2019 
 
Information Technology  
 
Goal 
To provide cost effective and innovative information management and technological solutions that support the 
business strategies of the City of Redding while providing a secure environment for data integrity, accessibility, 
system availability, and delivery of information resources to City of Redding employees and the citizens they 
serve. 
 
Objectives 
1. Upgrade existing core systems augmenting maintenance, security, support, and development of key 

business applications including financial, payroll, and related systems.  
2. Provide technical assistance for all new or upgraded applications, such as Energov, Compuweigh, and 

the Risk Management Information System.  
3. Commit to excellence in all aspects of customer service with emphasis on personalized attention to 

end-user needs. 
 
Goal  
Enhance the enterprise network infrastructure.  
  
Objectives  
1. Ensure network availability at 99.99 percent, or better, uptime. Create a co-location facility to provide 

redundancy for critical systems.  
2. Improve implementation of a highly available wide-area network leveraging multiple data paths 

throughout the City and its ancillary locations.   
3. Continue to implement and maintain Best Practices regarding network security policies and practices 

by setting more stringent guidelines and scheduling routine scans. 
4. Management of the IPSS secure network, partnering with RPD, SHASCOM, and Shasta County. 
 
Goal  
Enhance office automation and desktop support.  
  
Objectives 
1. Continue to deploy security updates to all City computers on a regularly scheduled basis. Implement 

Remote Desktop Services where applicable throughout the City and standardize policies and 
procedures governing procurement and use.  

2. Continue to manage the City’s backup system and Backup Retention Policy to decrease the risk of 
unrecoverable data loss. 

3. Expand the City's server infrastructure as required for additional services and capacity while 
developing recommendations for future equipment replacement. 
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Communications 
 
Goal  
Provide highly reliable, full service communications technologies backed by excellent personalized service.  
  
Objectives  
1. Respond to service requests in a timely manner. 
2. Develop and implement viable solutions for the communication needs of the City.  
3. Provide consultation and/or management of new communication projects, strategies, and other related 

efforts. 
 
Goal  
Coordinate assessment of fire/safety systems.  
  
Objectives  
1. Continue to provide alarm systems project management, as well as continued management of 

inspections and certification services for all sites.   
2. Coordinate necessary improvements and oversee workmanship and quality of services provided by 

vendors.  
3. Coordinate and implement a Public Address (PA) system at the Corporation Yard.  
 
Goal  
Ensure operations and compliance of the City’s radio systems and assist in the coordination of identified critical 
infrastructure replacements.   
  
Objectives 
1. Coordinate professional services for the strategic master planning for replacement of end-of-life/end-

of-support equipment and systems.  
2. Continue the coordination of necessary improvements required at each site.  
3. Continue to address FCC regulations for two-way radio systems and licensed data transports.  
 
Geographical Information Systems 
 
Goal  
Support the use of distributed mapping and analysis as an interface to departmental and legacy data.  
 
Objectives  
1. Continue to make enhancements to the scalable software-as-a-service hosted by Esri, enabling greater 

access to maps and mapping applications for City staff and the public. 
2. Reduce the number of individual and custom mapping requests by making routine map exhibit 

templates available to City staff through web-based self-service mapping. 
3. Implement the latest Esri enterprise software including both ArcGIS 10.3.1 Server and ArcGIS 

Desktop, with the goal of making additional map application functionality available to City staff and 
the public. 
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Goal  
Provide a wide range of GIS services, including mapping, data creation and analysis, reporting, imaging, data 
maintenance, and data delivery to City departments, City consultants, outside agencies, and the public.  
 
Objectives  
1. Develop and standardize road network, turn restrictions, and turn-cost datasets to support the 

Integrated Public Safety System software. 
2. Develop a new internal mapping application based on HTML/JavaScript to eventually replace the 

existing Flash-based mapping application. 
3. Update the GIS Division website to make more commonly utilized data freely available to the public 

for download using the Esri “open data” platform. 
 
Goal  
Provide training and education materials for all City employees and the public. 
 
Objectives  
1. Enable all City staff to effectively use GIS technology for improved City services and to allow better 

decisions to be made based on the best available information. 
2. Provide additional training documentation online for publically available maps and apps in the 

interest of making information more accessible to the public. 
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Unmet Needs 
 
Information Technology 
 
Security/Regulatory Administrator $   150,000 
Expanded Employee Training Programs 75,000 
Upgrade Data Center Technology 400,000 
Financial System Replacement 1,500,000 
Personnel/Payroll System Replacement   1,500,000 
 
Total $3,625,000 
 
Communications 
 
Radio System Replacement $5,000,000 
City Hall Access Control System           $     50,000 
 
Total $5,050,000 
 
Geographical Information Systems 
 
Application Programmer for Web Mapping Services  $   125,000 
 
Total  $   125,000 
 
Information Technology Department Total $8,800,000 
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PERSONNEL DEPARTMENT 
 
Overview 
 
The Personnel Department’s adopted budget for FY 2017-18 totals $55,813,100, an increase of $1,672,130 from the 
FY 2016-17 amended budget.  This overall increase is primarily due to group health insurance costs, employer 
contributions to the Public Employees’ Retirement System (CalPERS), salaries and other associated benefit costs for 
employees.  
 
The adopted budget for FY 2018-19 totals $60,040,030, an increase of $4,226,930 from the FY 2017-18 adopted 
budget.   This increase is due primarily to increases in payroll, group health insurance and CalPERS costs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description
FY 2015-16 

Actual
FY 2016-17 

Adopted
FY 2016-17 
Amended*

FY 2017-18 
Adopted

Increase 
(Decrease)

FY 2018-19 
Adopted

Increase 
(Decrease)

Personnel 436,290$        454,880$         452,090$        490,620$        38,530$         500,590$        9,970$         
General Fund 
Subtotal 436,290          454,880           452,090          490,620          38,530           500,590          9,970           

Volunteer Services 104,640          113,030           111,940          119,420          7,480$           125,380          5,960$         

Employer Services 772,380          700,220           712,780          728,460          15,680$         757,930          29,470$       p y  
Benefits Group 
Insurance 21,156,200     21,597,060      21,597,060     20,707,260     (889,800)$      21,724,870     1,017,610$  
Employee 
Benefits Payroll 23,241,250     25,476,410      25,476,410     28,981,800     3,505,390$    31,716,750     2,734,950$  

Risk Management 5,134,980       4,698,220        5,790,690       4,785,540       (1,005,150)$   5,214,510       428,970$     
Internal Service 
Fund Subtotal 50,409,450     52,584,940      53,688,880     55,322,480     1,633,600      59,539,440     4,216,960    
TOTAL 50,845,740$   53,039,820$    54,140,970$   55,813,100$   1,672,130$    60,040,030$   4,226,930$  

*Excludes carryover amounts
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The following table displays how the Department=s budget is broken down between the major expenditure groups.  The 
2016-17 amended amounts exclude carryovers. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
Personnel FY 2018-19 Adopted 367,770             132,820             500,590             

FY 2017-18 Adopted 357,210             133,410             490,620             
FY 2016-17 Amended 336,970             115,120             452,090             
FY 2015-16 Actual 325,640             110,650             436,290             

Volunteer Services FY 2018-19 Adopted 104,870             20,510               125,380             
FY 2017-18 Adopted 98,650               20,770               119,420             
FY 2016-17 Amended 92,960               20,070               111,940             
FY 2015-16 Actual 86,530               18,110               104,640             

Employer Services FY 2018-19 Adopted 484,630             273,300             757,930             
FY 2017-18 Adopted 468,360             260,100             728,460             
FY 2016-17 Amended 440,120             272,660             712,780             
FY 2015-16 Actual 434,160             338,220             772,380             

Employee Benefits FY 2018-19 Adopted 172,590             21,552,280        21,724,870        
Group Insurance FY 2017-18 Adopted 166,440             20,540,820        20,707,260        

FY 2016-17 Amended 146,720             21,009,480        21,597,060        
FY 2015-16 Actual 146,720             21,009,480        21,156,200        

Employee Benefits FY 2018-19 Adopted 31,716,750        31,716,750        
Payroll FY 2017-18 Adopted 28,981,800        28,981,800        

FY 2016-17 Amended 25,476,410        25,476,410        
FY 2015-16 Actual 23,241,250        23,241,250        

Risk Management FY 2018-19 Adopted 924,530             4,289,980          5,214,510          
FY 2017-18 Adopted 899,330             3,886,210          4,785,540          
FY 2016-17 Amended 967,170             4,903,370          5,790,690          
FY 2015-16 Actual 941,300             4,193,680          5,134,980          

Total FY 2018-19 Adopted 2,054,390$        57,985,640$      -$               -$                60,040,030$      
FY 2017-18 Adopted 1,989,990$        53,823,110$      -$               -$                55,813,100$      
FY 2016-17 Amended 1,983,940$        51,797,110$      -$               -$                54,140,970$      
FY 2015-16 Actual 1,934,350$        48,911,390$      -$               -$                50,845,740$      
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Personnel 
 
The following chart gives a breakdown of personnel in the various divisions of the Personnel Department which have 
employees: 
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

Description
F/T 6.00 6.00 6.00 6.00 0.00 6.00 0.00

Personnel P/T 0.75 0.75 0.75 0.75 0.00 0.75 0.00
Total 6.75 6.75 6.75 6.75 0.00 6.75 0.00
F/T 1.00 1.00 1.00 1.00 0.00 1.00 0.00

Volunteer Services P/T 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 1.00 1.00 1.00 1.00 0.00 1.00 0.00
F/T 7.00 7.00 7.00 6.00 (1.00) 6.00 0.00

Risk Management P/T 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 7.00 7.00 7.00 6.00 (1.00) 6.00 0.00
F/T 14.00 14.00 14.00 13.00 (1.00) 13.00 0.00

Total P/T 0.75 0.75 0.75 0.75 0.00 0.75 0.00
Total 14.75 14.75 14.75 13.75 (1.00) 13.75 0.00  

 
 
Significant Issues 
 
The elimination of one Risk Manager position in both FY 2017-18 and 2018-19 provided funding for the outsourcing 
of liability claims management and administration which is now contracted with George Hills Company, Inc.  The 
funds have been transferred to the liability claims expense line item in both fiscal years. 
 
Status of the 2015-16 and 16-17 Goals and Objectives 
 
Personnel – Recruitment/Training/Payroll Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Personnel Department. 
 
Accomplishments  
1. Implemented improvements to the recruitment process including utilization of social media for job 

advertisements, integrated technology for off site interviews (Facetime/Skype), updated NEOGOV hiring 
software for enhanced mobile-friendly application, and created an electronic Personnel requisition process.  

2. Updated Personnel internet web site to provide pertinent information in a user-friendly format and 
established a secure access portal for new hires to facilitate new hire orientation paperwork.  

3. Reviewed and revised the following Personnel Policies to ensure compliance with changes in employment 
law:  Employee Authorization, Recruitment and Selection Process; Employee Time Off to Participate in 
Children’s School Activities; Equal Employment Opportunity Federal Affirmative Action Policy; 
Harassment, Discrimination & Retaliation Policy and Complaint Procedure; and Vehicle Policy. 

4. Performed classification specification audit to identify those in need of revision for uniformity and to 
accurately reflect the work being performed and the physical demands of the classification. 
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5. Fostered partnerships with local colleges to promote ongoing higher education opportunities for existing 

staff and their dependents. 
6. Continued to work with departments, the City Attorney and outside counsel on personnel issues (discipline 

issues, side letters, policy language, etc.) 
7. Completed an audit of the City’s payroll and reporting process with California Public Employees’ 

Retirement System (CalPERS).   
 
Goal 
Prepare for and successfully complete contract bargaining with applicable represented employee groups. 
 
Accomplishments 
1. Assisted the City Council to establish its goals and strategies for contract negotiations. 
2. Ensured new labor relations contracts were consistent with City Council direction. 
3. Successfully negotiated new contracts with the Redding Independent Employees’ Organization – Clerical, 

Technical and Professional and Supervisory/Confidential Units; International Brotherhood of Electrical 
Workers - Electric Employees; International Brotherhood of Electrical Workers – Maintenance Employees; 
United Public Employees of California – Technical Employees Unit; Peace Officers Association of 
Redding - Miscellaneous Employees; Redding Peace Officers Association - Sworn Employees; and 
Redding Police Managers Association. Commenced negotiations with the newly formed United Public 
Employees of California – Fire Management Unit. 

 
Goal 
Improve the skills of supervisory and management staff. 
 
Accomplishments 
1. Continued to participate in the Liebert Cassidy Whitmore training consortium, offering classes to staff in 

the following areas:  supervisory skills for the first line supervisor/manager, management rights, Fair Labor 
Standards Act, California Public Records Act requests, leaves of absence, annual legislative updates, 
performance management, evaluations, documentation and discipline processes, etc.   

2. Offered several in-house management training webinars dealing with topics including process 
improvement, succession planning, employee engagement and dealing with stress in the workplace.   

3. Participated as part of a team to identify additional leadership training and succession planning for mid-
management. 

 
Risk Management – Workers’ Compensation/Liability Claims Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Risk Management Division.  
 
Accomplishments 
1. Provided training to supervisors on job hazard analysis, incident documentation and reporting. 
2. Provided resources to department/division safety liaisons for safety training, updating code of safe 

practices, and division specific issues such as rigging, fall protection, and heat illness prevention. 
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3. Staff attended on-going training, conferences, and workshops and continues to partner with other agencies 

to remain proficient in administering the City’s Worker’s Compensation program.   Training included: 
Workers’ Compensation Procedures, Workers’ Compensation Law and Policy, and Rating Permanent 
Disabilities. 

4. Conducted Accident Review Committee meetings and completed Safety Inspection Team inspections of 
City facilities and operations on a regular basis.   

 
Goal 
To protect the City’s resources and limit its liability and workers’ compensation exposures by identifying hazards and 
ergonomically challenged working environments, avoiding accidents, transferring liability through contracts, hold 
harmless agreements, and insurance. 
 
Accomplishments 
1. Provided immediate interaction with potential liability claimants and workers’ compensation applicants for 

early intervention which reduced claim costs and frequently diverted the claims from being filed. 
2. Worked with the City’s insurance brokers to find better programs at reduced rates. 
3. Continued the safety training program with emphasis on working safely in a safe work environment. 
4. Promoted and maintained a proactive return to work program to reduce the lost time cost of injuries. 
5. Provided training and a system of accountability as dictated by the nature of Liability claims and Workers’ 

Compensation claims (i.e., reduced workplace hazards and improved accident investigations). 
6. Provided Workers’ Compensation and Liability trainings for new supervisors and continued to update and 

train all supervisors regarding changes to Cal/OSHA regulations and requirements. 
 
Volunteer Services Division 
 
Goal  
Provide for citizen and community involvement to achieve City of Redding organizational goals and services through a 
proactive Volunteer Program.  
 
Accomplishments 
1. Provided recognition to those volunteering within the City’s Volunteer Program through volunteer 

appreciation events, formal City Council recognition, a perpetual recognition plaque and a featured article 
in the Record Searchlight on the City’s Volunteer Program.   

2. Advertised and recruited online for Volunteer positions on our City Personnel Website.  This assisted in 
the placement of qualified volunteers that fit each department’s unique volunteer service needs.  

3. Collaborated in developing new community resources and networking opportunities with community 
partners that will enhance the quality of life for our citizens and participants in our programs, i.e., The 
United Way, Shasta College, Simpson University, Volunteer Fairs and special events designed to highlight 
volunteerism. 

4. Facilitated City Hall tours and mock City Council meetings to introduce local area students to the City 
government process.   
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Performance Measures and Workload Indicators 
 
Personnel Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Personnel 
Division. 
 

Workload Indicators
2013-14 
Actual

2014-15 
Actual

2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

Recruitments conducted 65               65               160             130             130             130             

Employment applications received 3,000          3,000          4,900          3,200          3,200          3,200          

Orientations conducted 126             126             220             150             150             150             
Employee training sessions conducted/facilitated
by Personnel 12               12               30               30               30               30               

Labor contracts negotiated 3                 6                 4                 4                 9                 4                 

Personnel transactions 425             350             350             350             340             340             

Retirements processed 59               35               32               45               50               50               

Labor/management meeting outside 43               45               50               40               40               40               

Exit interviews conducted 88               70               25               40               40               40                
 
Risk Management Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Risk 
Management Division. 
 

Workload Indicators
2013-14 
Actual

2014-15 
Actual

2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

Workers' compensation indemnity claims opened 36             40             40             45             40             40             

Workers' compensation medical only claims opened 51             60             50             55             55             55             

Liability claims opened 87             90             96             78             80             80             

Liability claims closed without payment 47% 42% 33% 30% 30% 30%

Liability Certificates of Insurance processed 2,265        2,450        2,650        1,800        2,000        2,000         
 
Employer Services Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Employer 
Services Division. 
 

Workload Indicators
2013-14 
Actual

2014-15 
Actual

2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

DMV physicals 120 120 120 120 120 120

Pre-employment drug tests 102 120 215 145 145 145

Physicals - Fire, Safety, Pre-employment, 
Mask Fit Tests 185 185 280 220 220 220  
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2017-18 and 2018-19 Goals and Objectives 
 
Personnel – Recruitment/Training/Payroll Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Personnel Department. 
 
Objectives 
1. Refine the recruitment process to ensure efficient methods/procedures are being utilized, providing a 

quality candidate pool to fill the various department/division needs.   
2. Maintain an effective classification and compensation plan. 
3. Continue to revise Personnel Policies to ensure compliance with changes in employment law. 
 
Goal 
Prepare for and successfully complete contract bargaining with applicable represented employee groups. 
 
Objectives 
1. Work collaboratively with the City Manager and City Council to identify strategies to proactively address 

the rising costs associated with the recent changes to the California Public Employees’ Retirement System 
(CalPERS) discount rate assumption beginning FY 2018-19.   

2. Assist the City Council to establish its goals and strategies for contract negotiations prior to beginning the 
negotiations process and ensure new labor relations contracts are consistent with City Council direction. 

3. Successfully negotiate new contracts with: International Brotherhood of Electrical Workers - Electric 
Employees; International Brotherhood of Electrical Workers – Maintenance Employees; United Public 
Employees of California – Technical Employees Unit; Peace Officers Association of Redding - 
Miscellaneous Employees; International Association of Fire Fighters Local 1934; Redding Peace Officers 
Association - Sworn Employees; and Redding Police Managers Association and the newly formed United 
Public Employees of California – Fire Management Unit. 

 
Goal 
Provide training to ensure employee success and retention. 
 
Objectives 
1. Implement a supervisor and manager training program to help transition staff into supervisor/management 

positions and develop the next generation of leaders. 
2. Create a supervisor/management leadership group that will participate in monthly trainings, networking 

opportunities, online courses, and special projects to continue leadership skill development.  
3. Continue to work creatively with departments to efficiently administer their succession planning programs, 

especially for key management positions.  
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Risk Management – Workers’ Compensation/Liability Claims Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Risk Management Division through collaborative 
strategic Risk Management processes.  
 
Objectives 
1. Improve communication and insight between City departments. 
2. Utilizing the Accident Review Committee, analyze incident data for relevant trends and patterns to keep 

City departments ahead of the issues they face. 
3. Encourage and assist City departments to work together to identify and address all sources of risk and loss. 
4. Attend trainings, conferences, workshops and partner with other agencies to remain proficient in 

administering the City’s Worker’s Compensation program. 
5. Work with City departments to maintain compliance with Cal/OSHA regulations, safety training, and 

making the best use of the City’s Injury and Illness Prevention Program. 
6. Conduct monthly Safety Inspection Team (SIT) assessments of City facilities and operations to ensure a 

safe work environment for employees and the general public. 
7. Keep current with new workers’ compensation (Labor Code) and liability laws (Government Code, etc.). 
8. Participate in the liability (CJPRMA) and workers’ compensation (CSAC-EIA) excess programs offered. 
 
Goal 
Enhance the safety of the employees and the public, and minimize the financial loss to the City through risk detection, 
evaluation, and prevention. 
 
Objectives 
1. Serve as a resource and/or advisor, on a daily basis, with potential liability claimants and workers’ 

compensation applicants for early intervention to reduce claim frequency and severity. 
2. Provide training and a system of accountability as dictated by the nature of Liability claims (i.e., improve 

accident investigations) and Workers’ Compensation claims (i.e., reduce workplace hazards and improve 
accident investigations).  

3. Provide comprehensive post-incident remedial actions aimed at minimizing the impact of an event and 
preventing future or similar occurrences. 

4. Provide Workers’ Compensation and Liability training for new supervisors and continue to update and 
train all supervisors as needed regarding changes to Cal/OSHA regulations and requirements. 
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Volunteer Services Division   
 
Goal  
Provide community engagement opportunities for citizens to participate in their local government and assist staff in 
enhancing public services while advancing our organization.  
 
Objectives 
1. Advertise volunteer opportunities across social media platforms to highlight both one-day special events 

and long-term volunteer programs/projects.  
2. Recruit student volunteers from local colleges and universities to increase awareness of their local 

government, assist them in gaining job skills, and exploring careers in public service. 
3. Continue to collaborate with community partners to highlight volunteer opportunities at the City which 

enhance the quality of life for our residents and participants in our programs.  
 
 
Group Insurance/Employee Benefits Division 
 
Goal 
Proactively monitor and coordinate the health and wellness benefit programs available for active employees and 
retirees. 
 
Objectives 
1. Coordinate renewal and maintenance of employee benefit programs, including but not limited to, health, 

dental, vision, long-term disability, life insurance, deferred compensation, flexible spending accounts and 
employee assistance programs. 

2. Research and apply federal and state regulations as related to benefit programs such as the Affordable Care 
Act, FMLA and the CFRA to ensure City of Redding is in compliance with all applicable personnel related 
laws. 

3. Collaborate with outside third party administrators, vendors and joint power authorities to reduce overall 
group health benefit costs. 

4. Identify, evaluate and efficiently resolve health care discrepancies or issues for employees/retirees with all 
third party vendors. 

5. Closely monitor and track employee leaves of absence, working closely with impacted employees, as well 
as their respective department, until their return to work. 

 
Goal 
Continue to process and enter employee compensation and deductions in a timely and accurate manner. 
 
Objectives 
1. Work closely with the Finance Department to ensure employee timesheets are processed accurately and 

efficiently. 
2. Provide timekeeper training to all new City of Redding timekeepers in each Division. 
3. Ensure all employee deductions such as deferred compensation, Aflac, retirement health savings accounts, 

union and association dues and other employee allowances are processed timely and follow current 
legislative guidelines. 

4. Coordinate compensation with appropriate benefits for short term state and long term disability benefits.     
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

POLICE DEPARTMENT 

Overview 

The Redding Police Department’s mission is to strive to promote a safe and secure community by courageously 
enforcing the law.  Redding Police Department (RPD) consists of two divisions, each led by a Captain. The Field 
Operations Division is the fundamental service delivery team of the police department. It accounts for more than 
70 percent of the Police Department’s measurable workload, providing services 24 hours a day, 365 days a year. 
It includes Patrol, the K-9 Unit, SWAT (Special Weapons and Tactics), the Traffic Unit, and Community Clean-
up and the Neighborhood Police Unit.  The Support Services Division encompasses Investigations and Records. 
The Investigations Section conducts follow-up criminal investigations on all felony and select misdemeanor 
crimes reported to the Police Department, including major crimes, sexual assault, burglary and property crimes, 
high-tech crimes, financial crimes, missing persons, narcotics and crime scene processing.  Police officers 
assigned to the Investigations Division are provided additional training in order to prepare them for a specific 
investigative assignment. Considerable cross training is required so investigators can be temporarily assigned to 
any type of case when additional resources are needed.  The Administration Section organizes all training, hiring, 
purchasing and payroll for RPD.  The Records Section provides support to the public and the other police 
divisions, and is the main record keeping body of the Police Department. The Chief’s Office consists of the Chief, 
the Executive Assistant to the Chief, the Management Analyst and the Professional Standards Sergeant.  The 
Professional Standards Sergeant oversees all internal investigations, complaints processing, evidence storage, 
policy creation and updates, and will eventually supervise the body-worn-camera program upon implementation. 

The Police Department=s adopted budget for Fiscal Year 2017-18 totals $28,785,590 which is $45,970 more than 
the FYE 2017 amended budget of $28,739,620; and for Fiscal Year 2018-19 the adopted budget totals 
$29,809,200, which is $1,023,610 over the requested FY 2017-18 budget.  The following is a breakdown of the 
adopted budget by division. 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Description
Administration 2,410,629$      2,383,280$      2,387,660$      2,347,330$      (40,330)$         2,383,060$      35,730$        
Field Operations 16,875,564      16,456,850      17,419,050      17,287,960      (131,090)         17,978,570      690,610        
Investigations 3,998,662        4,069,270        4,190,160        4,151,260        (38,900)           4,266,220        114,960        
Services 3,714,664        3,705,050        3,708,480        3,965,100        256,620           4,126,150        161,050        
Police Grants 1,317,459        273,500           1,034,270        1,033,940        (330) 1,055,200        21,260          

TOTAL 28,316,978$    26,887,950$    28,739,620$    28,785,590$    45,970$           29,809,200$    1,023,610$   
* Excluded carryover amounts
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CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

The following table displays how the Department=s budget is broken down between the major expenditure groups. 

Materials
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 1,575,120         807,940            - - 2,383,060.00    
FY 2017-18 Adopted 1,517,700         829,630            - - 2,347,330.00    
FY 2016-17 Amended 1,517,440         870,220            - - 2,387,660.00    
FY 2015-16 Actual 1,336,790         1,073,839         - - 2,410,629.00    
FY 2018-19 Adopted 16,686,910       1,243,660         48,000              - 17,978,570       
FY 2017-18 Adopted 15,986,620       1,253,340         48,000              - 17,287,960       
FY 2016-17 Amended 15,314,740       1,115,390         988,920            - 17,419,050       
FY 2015-16 Actual 14,613,038       945,857            1,316,669         - 16,875,564       
FY 2018-19 Adopted 3,939,590         326,630            - - 4,266,220         
FY 2017-18 Adopted 3,823,050         328,210            - - 4,151,260         
FY 2016-17 Amended 3,862,310         327,850            - - 4,190,160         
FY 2015-16 Actual 3,677,547         302,551            18,564              - 3,998,662         
FY 2018-19 Adopted 2,220,410         1,905,740         - - 4,126,150         
FY 2017-18 Adopted 2,129,060         1,836,040         - - 3,965,100         
FY 2016-17 Amended 1,883,330         1,825,150         - - 3,708,480         
FY 2015-16 Actual 1,981,575         1,733,089         - - 3,714,664         
FY 2018-19 Adopted 1,041,200         5,000                9,000                - 1,055,200         
FY 2017-18 Adopted 1,019,940         5,000                9,000                - 1,033,940         
FY 2016-17 Amended (6,690)               70,850              970,110            - 1,034,270         
FY 2015-16 Actual (3,357)               2,453                1,318,363         - 1,317,459         
FY 2018-19 Adopted 25,463,230$     4,288,970$       57,000$            -$  29,809,200$     
FY 2017-18 Adopted 24,476,370$     4,252,220$       57,000$            -$  28,785,590$     
FY 2016-17 Amended 22,571,130$     4,209,460$       1,959,030$       -$  28,739,620$     
FY 2015-16 Actual 21,605,593$     4,057,789$       2,653,596$       -$  28,316,978$     

Police Grants

Total

Administration

Field Operations

Investigations

Services
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CITY OF REDDING BIENNIAL BUDGET 
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Personnel 

The following table displays the number of positions in the Redding Police Department. 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

F/T 7.00            7.00            7.00            7.00            -              7.00            -              
Administration P/T 0.50            0.50            0.48            0.48            -              0.48            -              

Total 7.50            7.50            7.48            7.48            -              7.48            -              
F/T 83.00          83.00          83.00          79.00          (4.00)           79.00          -              

Field Operations P/T 4.50            4.50            4.80            4.80            -              4.80            -              
Total 87.50          87.50          87.80          83.80          (4.00)           83.80          -              
F/T 20.00          20.00          19.00          19.00          -              19.00          -              

Investigations P/T -              -              -              -              
Total 20.00          20.00          19.00          19.00          -              19.00          -              
F/T 18.00          18.00          19.00          19.00          -              19.00          -              

Services P/T 4.00            3.00            1.92            1.92            -              1.92            -              
Total 22.00          21.00          20.92          20.92          -              20.92          -              
F/T 5.00            5.00            5.00            5.00            -              5.00            

Police I/T P/T -              -              -              -              -              -              
Total 5.00            5.00            5.00            5.00            -              5.00            
F/T 2.00            2.00            2.00            7.00            5.00            7.00            -              

Police Grants P/T -              -              -              -              -              -              -              
Total 2.00            2.00            2.00            7.00            5.00            7.00            -              
F/T 135.00        135.00        135.00        136.00        1.00            136.00        -              

Total P/T 9.00            8.00            7.20            7.20            -              7.20            -              
Total 144.00        143.00        142.20        143.20        1.00            143.20        -              

Significant Issues 

The Redding Police Department is understaffed for a city with a population of approximately 90,000 spanning 
more than 60 square miles. This is complicated by a criminal justice system that has seen remarkable changes in 
the past five years as a result of prison realignment (AB109) and the passing of Proposition 47.  The passage of 
Proposition 57 in November 2016 has not been fully implemented.  This recent legislation has resulted in an 
increase in calls for service to the Redding Police Department, with no increase in staffing to accommodate the 
increased workload. Last year the average response time to calls of Priority 0, 1 and 2 was over 18 minutes.   

Without an increase in the staffing level, RPD will remain a predominately reactive department to 911 calls. RPD 
must balance proactive time with reactive calls for service.  Increasing proactive time can only be accomplished 
by increasing staffing or further eliminating responses to non-emergency calls for service.  Inadequate police 
staffing places officers at a higher risk of injury or death as they are consistently confronting high-risk 
individuals. 

The Department will continue to research and use alternative methods to augment staffing shortages with 
technology and reduction of non-essential services requiring police officer response. 
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2015-2017 Goals and Accomplishments 

Administration Section 

Goal 
Secure a new software system for Records Management (RMS), Computer Aided Dispatch (CAD) Mobile Date 
(Mobile), and Jail Management for the Integrated Public Safety (IPS) agencies: Redding Police, Shasta County 
Sheriff, Anderson Police, and SHASCOM. 

Accomplishment 
The Records Management System is a major undertaking with multiple agencies involved.  During the past 
budget cycle we have secured funding of approximately $3 million through grants, the IPS fund, asset seizure and 
individual agency budgets.  The RFP was written and sent to vendors throughout the United States.  We are 
currently in the final stages of securing a contract with Spillman/Motorola, which should be completed before the 
new budget year. 

Goal 
Complete the replacement of hand-held radios to dual-band. 

Accomplishment 
RPD utilized Homeland Security grant funds to purchase dual-band radios for patrol and investigations personnel. 
Homeland Security grant funds will be secured in the next round of funding to cover the remaining five necessary 
to outfit all sworn personnel. 

Field Operations Division 

Goal 
Continue to expand our Community Oriented Policing philosophy by continuing our successful Neighborhood 
Police Unit (NPU). 

Accomplishment 
The temporary implementation of the Neighborhood Police Unit (NPU) has proven this program is successful and 
necessary for our community.  Over the past 15 months the NPU has made 967 arrests and worked diligently 
combating neighborhood problems.  Their presence and hard work has changed the complexion of some of the 
worst problem areas in our community.  By arresting drug dealers, prostitutes, and working with the District 
Attorney’s Office to rid our city of irresponsible hotel owners; our community can now start to rebuild and re-
vitalize our downtown and Hilltop areas. 

Goal 
Continue to aggressively combat the ever-growing transient problem within the city limits of Redding. 

Accomplishment 
RPD has been diligent in enforcing municipal codes and laws associated with the rising crime due to the influx of 
homeless persons into our community.  Our Community Work Program Officer continuously posts transient 
camps and conducts large scale area clean-ups as a result of tons of discarded trash and waste left behind by 
transients. This program has been augmented by a part-time Code Enforcement team of a Police Officer and a 
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Code Enforcement Officer.  This year, with state allocated funds, RPD will implement a homeless outreach 
program in partnership with Health and Human Services, the Good News Rescue Mission, Shasta Community 
Health and other partners to connect homeless persons to programs to assist them in transitioning to a healthy 
lifestyle. 

Investigations Section 

Goal 
Proactively gather gang intelligence, target violent offenders and crime trends. 

Accomplishment 
Due to a change in state law, the California Gang Data Base (CALGANG) has been dissolved.  This has severely 
impacted our ability to monitor known and suspected gang members in our community.  Due to increased case 
load for investigators, we are participating in SAGE events on a limited basis. Notwithstanding, the Investigations 
Division worked closely with allied agencies at the state and federal level.  Investigators solved multiple murders 
and numerous violent armed robberies perpetrated by a group of Criminal Street gang members that targeted the 
North State marijuana growers.  This investigation spanned the nation and Puerto Rico. 

Goal 
Continue efforts to combat and reduce property crimes. 

Accomplishment 
Property crimes are down in 2016 by about 8 percent compared to 2015. The Investigations Division has assigned 
an additional half-time investigator to the Property Crimes Unit.  LEADS Online, a privately run property 
tracking system, was recently replaced by the California Automated Property System (CAPS) which will save 
$6,000 per year in software maintenance costs. Despite limited resources Investigations continues to proactively 
work to solve property crimes. RPD focused on many repeat serial burglars as well as identified several crime 
trends involving skimming of credit cards.   

Support Services Division 

Goal 
Ensure an efficient and secure transition to the new building facility. 

Accomplishment 

The transition to the new building was completed in an efficient and smooth manner.  Services to the citizens 
continued with a two-day reduction in service for business requests.  Services to the officers continued without 
interruption.  The Records Section was set up with needed supplies and computer equipment with minimal 
overtime usage.  Confidential paperwork from both the Investigations building and the Police building was 
destroyed through on-site shredding. 
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Goal 
Provide up-to-date training and reference material that can be accessed via computer to ensure technicians have 
the means to work efficiently and accurately. 

Accomplishment 
The Records Section has developed a Shared computer folder with numerous examples of CLETS (California 
Law Enforcement Telecommunications Systems) which provides trainees information to complete complicated 
and extensive entries.  The Redding Police Department Records manual, several sections of the Department of 
Justice CLETS manuals, and FBI manuals have also been placed in this folder for quick and easy access.  This 
saves time in completing research for complicated entries where many details and descriptions are required.  

2017 2018
Workload Indicators Projected Projected

Calls for service 91,101 91,390 94,022 94,468 95,869 96,243 96,676

Average response times 
(Priority 0-2)

0:16:05 0:17:00 0:15:46 0:19:16 0:18:13 0:17:43 0:17:59

Total arrests 7,534 6,964 7,269 8,311 7,992 7,664 7,458

Felony arrests * 2,883 2,713 2,704 1,982 2,300 2,192 2,055

Total booked 5,171 5,129 4,985 3,789 3,155 3,086 3,034

Major crimes
(Part I Crimes)

5,085 4,359 4,524 4,783 4,557 4,580 4,608

DUI arrests 510 398 342 263 358 381 393

Traffic Collisions ** 1,199 1,149 1,118 614 633 659 690

* Felony arrests could be reduced due to changes in state law (Proposition 47 and Proposition 57).
** RPD longer responds to non-injury traffic collisions as of 2015.

2012 2013 2014 2015 2016
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2017-19 Goals and Objectives 

Field Operations Division 

Goal 
Continue to use innovative ways to police the City of Redding given the rising crime rate and lean resources. 

Objective 
• Adjust shift coverage during peak times to provide better response times and service.
• Secure funding for Community Outreach Officer to connect homeless population with services.
• Continue efforts with Neighborhood Police Unit and adjust their focus as needed to combat crime.
• Work with community organizations to solicit input on how to address community problems.
• Increase patrols in our city parks to provide a safe environment.
• Use our Code Enforcement Officer to identify illegal camps and address the hazardous waste and trash

remaining.
• Increase Neighborhood Watch and community meetings as resources allow.

Goal 
Maintain our aging fleet and equipment with limited funds in order to provide safe working conditions for our 
officers. 

Objective 
Continue to utilize Sexual Assault Felony Enforcement (SAFE) and other grant funds when possible to purchase 
vehicles for specific purposes to conserve rolling stock funds. RPD has 43 patrol vehicles and approximately 50 
other vehicles, including motorcycles, communications van, crime scene van, investigator vehicles, and admin 
vehicles.   

Support Services Division 

Administration Section 

Goal 
Continue to implement the new software systems for Records Management. This is a long-term project involving 
numerous entities. 

Objective 
Work in partnership with the Shasta County Sheriff’s Office, Anderson Police Department and SHASCOM to 
implement the new Records Management System (RMS).  Collaboratively integrate the new RMS, Computer 
Aided Dispatch (CAD) and Jail Management System with the stakeholders and their respective I/T staff.  Remain 
flexible and continue open communication for the challenges of completely overhauling numerous agencies’ 
various systems. 
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Goal 
Continue to recruit and hire the most qualified applicants for positions within the Redding Police Department. 

• Continue to maintain high standards with limited candidates applying.
• Utilize social media for recruitment.
• Continue the incentive pay for lateral recruitment.
• Expand our current recruitment methods and look at other academy candidates that are currently not

sponsored.

Investigations Division 

Goal 
Seek sources to upgrade technology for the High Tech Crimes (HTC) Unit to combat emerging crime trends. 

Objective 
RPD will continue to seek out grant opportunities and other sources to fund technology. 

Goal 
Work with allied agencies and local organizations to establish the Child Legacy Center.  This will improve 
services to child sexual assault victims. 

Objective 
Work with allied agencies and local organizations to establish the Child Legacy Center. A partnership of six 
Shasta County agencies will raise $2.6 million to create a program to streamline services to child sexual assault 
victims. 

Records Section 

Goal 
Increase training for Records personnel. Train senior Records personnel on advanced skills and knowledge in 
validation of entries for Sexual Assault, Arson, and Narcotic (CSAR) registrants.  The Department of Justice 
requires that all CSAR entries are double checked for accuracy and current information. 

Objective 
The department will cross-train Records personnel to give them more expertise in public records and Department 
of Justice responsibilities. Prior to the move to the City Hall complex, our sexual assault and arson registrants 
were registered as required by law at our Investigations Division.  A designated Police Records Technician 
processed the paperwork.  The Investigations Division and Records Division support staff have combined and 
cross-training is in process.  With inexperienced support staff processing the registrants, personnel need to be 
trained in validating the CSAR entries.  Records has requested additional funding for training to meet this goal. 
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Goal 
Continue to develop strong Cadet Program with sworn officers assigned to cadets as mentors. 

Objective 
Records will train and mentor cadets to prepare them for future careers in law enforcement.  Cadets have 
numerous duties and responsibilities for which they are being held to a high standard and accountability.  We will 
provide various training days to enhance their knowledge and skills, as well as assign them to an officer who will 
mentor them in their career development.  We are continuously seeking new topics for training and opportunities 
for development.    

Unmet Needs 

 PERSONNEL

11 CSO positions (lost in 2008-09)
17 Sworn Officer/Investigator positions +
3 Records Clerks
1 Crime Statistician (part-time to full-time)
1 Parking Enforcement Officer

OPERATING MATERIALS Amount

Under door camera equipment 30,000$            

Total Operating Materials 30,000$            

EQUIPMENT/CAPITAL OUTLAY

Rolling Stock 800,000$          
Night vision Equipment for SWAT 64,000              
Crash Data Retrieval (CDR) System (black box) 6,500                

Total Equipment/Capital Outlay 870,500$          

I-13 



This page left intentionally blank 

I-14 



Pu
bl

ic
 W

or
ks

 D
ep

ar
tm

en
t 

D
ire

ct
or

 

Tr
an

sp
or

ta
tio

n 
Pl

an
ne

r—
1 

R
A

B
A

 
ST

R
E

E
T

S 

Pu
bl

ic
 W

or
ks

 S
up

er
vi

so
r-1

 

W
or

ki
ng

 S
up

er
vi

so
r-

3 

Le
ad

 W
or

ke
r-

3 

Eq
ui

pm
en

t O
pe

ra
to

r-
3 

Pa
rk

in
g 

M
et

er
 S

er
vi

ce
 W

or
ke

r-
1 

T
R

A
N

SP
O

R
T

A
T

IO
N

  
A

ss
is

ta
nt

 D
ir

ec
to

r 
of

 P
ub

lic
 W

or
ks

-1
 

M
an

ag
em

en
t A

na
ly

st
 II

—
1 

En
gi

ne
er

in
g 

Te
ch

—
1 

T
R

A
FF

IC
 O

PE
R

A
T

IO
N

S 

En
gi

ne
er

in
g 

Te
ch

—
1 

C
on

tra
ct

 O
pe

ra
to

r 

C
le

rk
 II

I—
1 

 

P/
W

 M
ai

nt
en

an
ce

 W
or

ke
r-

1 

Pa
rt-

Ti
m

e 
En

gi
ne

er
in

g 
Te

ch
—

1 

Te
m

p 
P/

W
 M

ai
nt

en
an

ce
 W

or
ke

r-
8 

Pr
oj

ec
t C

oo
rd

in
at

or
—

1 
A

irp
or

ts
 M

an
ag

er
—

1 

A
IR

PO
R

T
S 

A
ss

is
ta

nt
 A

irp
or

ts
 M

an
ag

er
—

1 

Ex
ec

ut
iv

e 
A

ss
is

ta
nt

 I—
1 

M
an

ag
em

en
t A

na
ly

st
 II

—
1 

PT
 A

cc
ou

nt
 C

le
rk

—
1 

W
or

ki
ng

 S
up

er
vi

so
r—

1 

A
irp

or
ts

 M
ai

nt
en

an
ce

 L
ea

d 
W

or
ke

r—
1 

B
ui

ld
in

g 
&

 F
ac

ili
tie

s M
ec

ha
ni

c—
1 

PT
 Ja

ni
to

r—
3 

Te
m

p 
A

irp
or

t M
ai

nt
en

an
ce

 W
or

ke
r-

1 

J-1



  

Pr
oj

ec
t C

oo
rd

in
at

or
-1

 

D
E

SI
G

N
 

C
ity

 S
ur

ve
yo

r-
1 

SU
R

V
E

Y
 

E
N

V
IR

O
N

M
E

N
T

A
L

  
C

O
M

PL
IA

N
C

E
 

Pr
oj

ec
t C

oo
rd

in
at

or
-1

 

C
O

N
ST

R
U

C
T

IO
N

 

En
vi

ro
nm

en
ta

l C
om

pl
ia

nc
e 

M
an

ag
er

-1
 

A
ss

is
ta

nt
 E

ng
in

ee
r-

1 

N
PD

ES
 C

oo
rd

in
at

or
-1

 
Su

rv
ey

 P
ar

ty
 C

hi
ef

-1
 

En
gi

ne
er

in
g 

Te
ch

-1
 

A
ss

is
ta

nt
 E

ng
in

ee
r-

1 

A
ss

oc
ia

te
 C

iv
il 

En
gi

ne
er

-3
 (4

) 
C

on
st

ru
ct

io
n 

M
an

ag
er

-1
 

A
ss

is
ta

nt
 E

ng
in

ee
r-

3 

In
sp

ec
to

r-
3 

C
on

tra
ct

 C
om

pl
ia

nc
e 

Te
ch

-1
 

En
gi

ne
er

in
g 

Te
ch

-5
 

Pa
rt-

Ti
m

e 
Te

ch
ni

ca
l I

nt
er

n-
2 

Pu
bl

ic
 W

or
ks

 D
ep

ar
tm

en
t 

D
ire

ct
or

 

M
an

ag
em

en
t A

na
ly

st
 II

-1
 

Ex
ec

ut
iv

e 
A

ss
is

ta
nt

 II
-1

 

E
N

G
IN

E
E

R
IN

G
 D

IV
IS

IO
N

 

A
ss

is
ta

nt
 E

ng
in

ee
rs

—
3 

Pa
rt-

Ti
m

e 
Te

ch
ni

ca
l I

nt
er

n-
1 

J-2



  

M
U

N
IC

IP
A

L
 U

T
IL

IT
IE

S 
A

ss
is

ta
nt

 D
ir

ec
to

r 
of

 P
ub

lic
 W

or
ks

—
1 

M
ai

nt
en

an
ce

 W
or

ke
r-

4 

W
or

ki
ng

 S
up

er
vi

so
r-

2 

U
til

ity
 M

an
ag

er
—

1 

Pu
bl

ic
 W

or
ks

 S
up

er
vi

so
r-3

 

Se
ni

or
 L

ab
 T

ec
h-

2 

C
om

pl
ia

nc
e 

C
oo

rd
in

at
or

-1
 

In
du

st
ria

l W
as

te
 A

na
ly

st
-3

 

Se
ni

or
 P

la
nt

 O
pe

ra
to

r-
4 

W
W

 P
la

nt
 O

pe
ra

to
r –

5 

Le
ad

 W
or

ke
r-

6 

La
b 

Te
ch

-1
 

B
ld

g 
&

 F
ac

ili
tie

s M
ec

h-
1 

Pr
oj

ec
t C

oo
rd

in
at

or
-2

 

C
us

to
m

er
 S

er
vi

ce
 R

ep
-2

  

Ex
ec

ut
iv

e 
A

ss
is

ta
nt

 I-
2 

Fi
el

d 
Fo

re
m

an
-1

 

U
til

ity
 S

pe
ci

al
is

t-3
 

El
ec

tri
ca

l T
ec

h-
7 

Pu
bl

ic
 W

or
ks

 D
ep

ar
tm

en
t 

D
ire

ct
or

 

W
A

ST
E

W
A

T
E

R
  

E
L

E
C

T
R

IC
A

L
 T

E
C

H
 / 

U
SA

 L
O

C
A

T
E

 
A

D
M

IN
IS

T
R

A
T

IO
N

 
ST

O
R

M
 D

R
A

IN
  

Pu
bl

ic
 W

or
ks

 S
up

er
vi

so
r-1

 

W
or

ki
ng

 S
up

er
vi

so
r-

1 

Le
ad

 W
or

ke
r-

1 

Eq
ui

pm
en

t O
pe

ra
to

r-
2 

W
A

T
E

R
  

U
til

ity
 M

an
ag

er
—

1 

Pu
bl

ic
 W

or
ks

 S
up

er
vi

so
r-

2 

W
or

ki
ng

 S
up

er
vi

so
r-

4 

Sr
. P

la
nt

 O
pe

ra
to

r-
2 

W
at

er
 P

la
nt

 O
pe

ra
to

r-
4 

W
at

er
 S

ys
te

m
s S

pe
ci

al
is

t-2
 

M
ai

nt
en

an
ce

 W
or

ke
r-

7 

Le
ad

 W
or

ke
r-

6 

M
an

ag
em

en
t A

na
ly

st
 II

-1
 

Te
m

p 
M

ai
nt

en
an

ce
 W

or
ke

r-
4 

W
at

er
 P

la
nt

 O
pe

ra
to

r i
n 

Tr
ai

ni
ng

-1
 

Pa
rt-

Ti
m

e 
El

ec
tri

ca
l T

ec
h-

1 

Te
m

p 
M

ai
nt

en
an

ce
 W

or
ke

r-
7 

W
W

 P
la

nt
 O

pe
ra

to
r i

n 
Tr

ai
ni

ng
-1

 

Pa
rt 

Ti
m

e 
Te

ch
ni

ca
l I

nt
er

n—
1 

Pa
rt-

Ti
m

e 
Te

m
p 

 
U

til
ity

 M
an

ag
er

—
1 

Pu
bl

ic
 W

or
ks

 S
up

er
vi

so
r-1

 

W
at

er
 C

on
se

rv
at

io
n 

Sp
ec

ia
lis

t-1
 

Te
m

p 
M

ai
nt

en
an

ce
 W

or
ke

r-
3 

J-3



  

SO
L

ID
 W

A
ST

E
 

D
ep

ut
y 

D
ir

ec
to

r 
of

 P
ub

lic
 W

or
ks

—
1 

Pu
bl

ic
 W

or
ks

 D
ep

ar
tm

en
t 

D
ire

ct
or

 

So
lid

 W
as

te
  

Tr
uc

k 
D

riv
er

 II
—

2 

R
O

L
L

 O
FF

  
C

O
L

L
E

C
T

IO
N

 

Pu
bl

ic
 W

or
ks

  
Su

pe
rv

is
or

—
4 

 

Ex
ec

ut
iv

e 
A

ss
is

ta
nt

 1
—

1 
 

M
an

ag
em

en
t A

na
ly

st
 II

—
1 

 

A
D

M
IN

 

C
us

to
m

er
 S

er
vi

ce
  

R
ep

re
se

nt
at

iv
es

—
5 

 

C
O

M
M

E
R

C
IA

L
  

C
O

L
L

E
C

T
IO

N
 

So
lid

 W
as

te
  

Tr
uc

k 
D

riv
er

 II
—

8 

B
ui

ld
in

g 
&

 F
ac

ili
tie

s  
M

ec
ha

ni
c 

II
—

1 

R
E

SI
D

E
N

T
IA

L
  

C
O

L
L

E
C

T
IO

N
 

So
lid

 W
as

te
 

Tr
uc

k 
D

riv
er

 II
—

7 

So
lid

 W
as

te
 

Tr
uc

k 
D

riv
er

 I—
4 

J-4



  

FL
E

E
T

 

Fl
ee

t M
an

ag
er

—
1 

A
cc

ou
nt

 C
le

rk
—

1 

W
or

ki
ng

 S
up

er
vi

so
rs

—
2 

M
ec

ha
ni

cs
 I—

3 
 

M
ec

ha
ni

cs
 II

—
8 

ST
R

E
E

T
 S

W
E

E
PI

N
G

 

So
lid

 W
as

te
  

Tr
uc

k 
D

riv
er

 II
—

2 

H
A

Z
A

R
D

O
U

S 
H

O
U

SE
H

O
L

D
 

W
A

ST
E

 

H
az

ar
do

us
 W

as
te

 T
ec

h—
2 

H
az

ar
do

us
 W

as
te

 S
pe

ci
al

is
t I

I—
1 

So
lid

 W
as

te
  

Tr
uc

k 
D

riv
er

—
1 

T
R

A
N

SF
E

R
 S

T
A

T
IO

N
 

B
ui

ld
in

g 
&

 F
ac

ili
tie

s 
M

ec
ha

ni
c 

1—
1 

Tr
an

sf
er

 S
ta

tio
n 

O
pe

ra
to

r—
4 

C
le

rk
 II

I—
2 

C
le

rk
 I—

3 
 

B
ui

ld
in

g 
&

 F
ac

ili
tie

s  
M

ec
ha

ni
c 

II
 –

1 

R
E

SO
U

R
C

E
  

R
E

C
O

V
E

R
Y

 

So
lid

 W
as

te
  

Tr
uc

k 
D

riv
er

 II
—

10
 

So
lid

 W
as

te
  

Tr
uc

k 
D

riv
er

—
8 

Tr
an

sf
er

 S
ta

tio
n 

 
O

pe
ra

to
r—

2 

SO
L

ID
 W

A
ST

E
 

D
ep

ut
y 

D
ir

ec
to

r 
of

 P
ub

lic
 W

or
ks

—
1 

Pu
bl

ic
 W

or
ks

 D
ep

ar
tm

en
t 

D
ire

ct
or

 

TE
M

P 
So

lid
 W

as
te

  
Tr

uc
k 

D
riv

er
—

1 

J-5



 
 
 
 
 
 
 
 
 

This page left intentionally blank. 
 
 
 

J-6 





 

 
 
 
 
 
 
 
 

This page left intentionally blank. 
 
 
 
 

J-8 





 
 
 
 
 
 
 
 
 

This page left intentionally blank. 
 

J-10 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 

 
 

PUBLIC WORKS DEPARTMENT 
 
Department Overview 
 
The Public Works Department consists of the Municipal Utilities (including the Underground Utilities and Solid 
Waste), Transportation, and Engineering.  The primary responsibility of the Department is to provide basic utility 
and transportation services to the people of Redding which includes the day to day operation and maintenance of 
the related infrastructure and longer range planning and construction to accommodate growth and aging facilities.   
The operating divisions, within the Underground Utilities portion of the Municipal Utilities, include Storm Drain 
Utility, ET/USA Locate, RMU Administration, Water Utility, and Wastewater Utility.  The Solid Waste portion 
of the Municipal Utilities includes the Solid Waste Utility and Fleet Maintenance. -Municipal Utilities are termed 
“Enterprise Funded” (other than ET/USA Locate, RMU Admin, and Fleet Maintenance which are funded by 
Enterprise and General Funded Departments) since they operate entirely with self-supporting revenues and 
requires no General Fund support.  Transportation, consisting of Airports, Streets, Traffic Operations and the 
Redding Area Bus Authority,  has in recent years become self-funded with transportation funds and General Fund 
support has largely been eliminated.  Engineering is responsible for the development and delivery of the City’s 
Capital Improvement Program and provides project delivery services to all City Departments including the 
Enterprise and General Funded Departments. Following is some more detail on each of the primary divisions:  
 
Municipal Utilities (Underground Utilities):  
 

• Storm Drain Utility - Storm Drain Utility is responsible for the planning, operations and maintenance of 
the City’s storm drain system including over 200 miles of storm drain pipe, more than 7,000 inlets, 1,200 
outfalls and 200 miles of open channels.   

• Water Utility - The Water Utility’s focus is to provide clean, reliable potable water and fire flows to 
meet the City’s water demand.  The Water Utility operates and maintains two treatment plants (Buckeye 
and Foothill), 558 miles of pipeline, and 17 wells.    

• Wastewater Utility - The Wastewater Utility’s focus is the collection and treatment of the City’s 
wastewater.  The Utility operates and maintains two treatment plants (Clear Creek and Stillwater), over 
430 miles of pipeline, and 17 lift stations.   

• ET/USA Locate - The ET/USA Locate portion of the division is an internal service fund and provides 
capital planning, preventive maintenance and emergency repair of electrical and control equipment for the 
city’s treatment plants, traffic signals, lift stations, wells, and Underground Service Alert (USA) location 
and marking of City owned water, wastewater, and storm drain underground facilities. 

• RMU Administration - The administration portion of the utilities includes budget management, 
comprehensive planning, customer service and overall management of the three underground utilities.   
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Municipal Utilities (Solid Waste):  
 

• Solid Waste Utility – the Solid Waste Utility is responsible for commercial and residential refuse service 
for the City of Redding. The services include curbside garbage, green waste and recycling collection 
services; management of a centralized transfer facility; and operation of the County’s West Central 
Landfill.    

• Fleet Maintenance – the Fleet Division includes maintenance of the entire City’s 853 pieces of 
equipment from pickups and police cars to fire trucks and wheel loaders.   

 
Transportation: 
 

• Airports - The Airports Division oversees operation and maintenance of the City’s two Airports, Redding 
Municipal and Benton Airpark.  Redding Municipal is a commercial service airport with scheduled 
passenger service, and Benton Airpark is a general aviation airport.  The City is responsible for safety and 
security at the Airports and compliance with FAR Part 139.  In addition, capital improvement projects on 
the City’s airports are funded by a combination of grant funding sources, including FAA Airport 
Improvement Program grants, State of California Division of Aeronautics grants, Redding Airport’s 
Passenger Facility Charge program and local match from the Airports fund.    

• Streets – The Streets Division provides maintenance of the City’s 427 miles of streets or 950-plus lane 
miles of roadway and related sidewalks, signs and roadside infrastructure.  The Division also manages the 
City-owned bridge program including maintenance, rehabilitation, and replacement of these structures.  
The program relies on State and Federal gas taxes to meet the growing maintenance demands.  Limited 
maintenance funding is also available from Transportation Development Act funding and the Solid 
Waste, Water and Wastewater City utilities proportional to their impact on roadways.  

• Parking – The Parking Division provides for the maintenance of the City’s parking meter system, public 
parking lots, and the demonstration blocks.  Funding for this division is provided by parking meter and 
permit revenue and a portion of fine revenue from parking violations.  

• Traffic Operations – The Traffic Operations portion of the division has the responsibility of planning, 
managing and monitoring the safety, operational efficiency, congestion and growth associated with the 
City’s transportation network.  This responsibility includes not only vehicular travel, but also the 
increasing demands of non-motorized transportation modes including pedestrians and bikes.  

• Transportation Planning Administration – The Transportation Administration Division provides for 
the personnel required to oversee the public transportation system known as the Redding Area Bus 
Authority (RABA).  It also provides for transit system planning as well as planning for the City’s 
transportation network including vehicles, bicyclists, and pedestrians.  Funding for this position comes 
from other Divisions including RABA and Streets. 

• Redding Area Bus Authority (RABA) – The City of Redding, through agreement with the other cities 
and the county, provides transit services for all of Shasta County.  Working in close coordination with the 
Shasta Regional Transportation Agency, City of Anderson, City of Shasta Lake, and Shasta County, 
RABA, through its contract operator, provides over 850,000 rides per year in the greater Redding area.  
RABA is a quasi-autonomous agency with its own governing authority, and is not covered in this 
document. 
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Transportation (Continued): 
 

• Traffic Impact Fees – Transportation is also responsible for managing the City’s various traffic impact 
fees including the Citywide Traffic Impact Fee, Dana Traffic Impact Fee and North Redding Traffic 
Benefit District.  These various fees assessed to new development in the community provide for related 
traffic infrastructure needed to support the new traffic demands resulting with the related growth.   

 
Engineering: 
 

• Engineering – The Engineering Division provides the preliminary engineering, environmental 
compliance, survey and mapping, design engineering, and construction contract management for the 
City’s Capital Improvement Program.  In addition, the division provides engineering and survey support 
for development in the community including map review, civil plan check, and public works inspection.  
Further, the division provides a leadership role in the City’s response to Municipal Separate Storm Sewer 
(MS4) permit requirements.  These responsibilities are managed by core technical staff, but rely heavily 
on the private sector to help plan and deliver the City’s capital improvement program.  
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The following table depicts the Public Works Department’s net budget for the various operating divisions: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Description

FY 2015-16
Actual

FY 2016-17
Adopted

FY 2016-17
Amended

FY 2017-18
Adopted

Increase
 (Decrease)

FY 2018-19
Adopted

Increase
 (Decrease)

Storm Drain Utility  $   1,107,730  $   1,844,650  $    1,845,570  $   1,483,100  $       (362,470)  $   1,313,370  $       (169,730)
Water Utility     18,881,560     20,206,920      20,515,190     24,738,920         4,223,730     23,106,240        (1,632,680)
Wastewater Utility     28,490,990     28,888,800      29,019,480     31,093,840         2,074,360     32,361,910         1,268,070 
Solid Waste Utility  $ 17,700,730  $ 18,854,330  $  19,513,630  $ 20,516,020  $     1,002,390  $ 19,871,910  $       (644,110)

 Subtotal 
Enterprise Funds -  
Municipal Utilities  $ 66,181,010  $ 69,794,700  $  70,893,870  $ 77,831,880  $     6,938,010  $ 76,653,430  $    (1,178,450)
RMU Administration  $   1,271,960  $   1,370,260  $    1,380,630  $   1,613,490  $        232,860  $   1,723,840  $        110,350 
ET/USA Locate       1,928,740       2,072,680        2,232,900       2,508,670            275,770       2,640,190            131,520 
Fleet       3,126,270       3,220,770        3,233,770       3,555,050            321,280       3,445,790           (109,260)

Subtotal Internal 
Service Funds  $   6,326,970  $   6,663,710  $    6,847,300  $   7,677,210  $        829,910  $   7,809,820  $        132,610 
Airport  $   4,101,340  $   4,373,620  $  13,151,760  $   3,947,140  $    (9,204,620)  $   5,353,340  $     1,406,200 

Subtotal Enterprise 
Fund -Transportation  
Engineering  $   4,101,340  $   4,373,620  $  13,151,760  $   3,947,140  $    (9,204,620)  $   5,353,340  $     1,406,200 
Engineering       1,266,760       1,349,810        1,459,850       1,504,340              44,490       1,504,430                     90 
Streets       7,335,750       6,667,430        8,207,810       5,550,800        (2,657,010)       6,651,010         1,100,210 

Subtotal 
General Fund  $   8,602,510  $   8,017,240  $    9,667,660  $   7,055,140  $    (2,612,520)  $   8,155,440  $     1,100,300 
Parking            81,180          103,630           103,630            93,930               (9,700)            93,860                    (70)
Citywide TIF     12,287,370       1,433,600        1,433,690       1,137,780           (295,910)       1,163,130              25,350 
Dana TIF                      -            35,000             35,000          260,000            225,000            45,000           (215,000)
NRTBD TIF                      -                      -                       -            10,000              10,000              1,000               (9,000)

Subtotal 
Special Revenue  $ 12,368,550  $   1,572,230  $    1,572,320  $   1,501,710  $         (70,610)  $   1,302,990  $       (198,720)

Totals  $ 97,580,380  $ 90,421,500  $102,132,910  $ 98,013,080  $    (4,119,830)  $ 99,275,020  $     1,261,940 
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The table below displays how the Department’s budget is broken down between the major expenditure groups 
within each operating division. 
 
Public Works Overview Budget 
 

Division Personnel

Materials, 
Supplies & 

Services Capital Outlay Debt Service Total
FY 2018-19 Adopted 735,540           567,830           10,000             -                      1,313,370        
FY 2017-18 Adopted 650,190           522,910           310,000           -                      1,483,100        
FY 2016-17 Amended 566,940           553,630           725,000           -                      1,845,570        
FY 2015-16 Actual 513,960           498,900           94,870             -                      1,107,730        
FY 2018-19 Adopted 4,351,220        11,689,250      6,361,070        704,700           23,106,240      
FY 2017-18 Adopted 4,210,880        11,301,880      8,514,260        711,900           24,738,920      
FY 2016-17 Amended 3,874,500        11,963,690      3,906,500        770,500           20,515,190      
FY 2015-16 Actual 3,581,860        9,684,200        4,847,400        768,100           18,881,560      
FY 2018-19 Adopted 5,389,800        9,699,690        8,697,590        8,574,830        32,361,910      
FY 2017-18 Adopted 5,259,810        9,507,970        7,752,640        8,573,420        31,093,840      
FY 2016-17 Amended 4,962,040        9,185,660        6,248,120        8,623,660        29,019,480      
FY 2015-16 Actual 4,665,480        8,044,950        7,650,590        8,129,970        28,490,990      
FY 2018-19 Adopted 7,742,000        11,612,830      517,080           -                      19,871,910      
FY 2017-18 Adopted 7,759,510        11,435,810      1,320,700        20,516,020      
FY 2016-17 Amended 7,032,580        10,956,670      1,524,380        -                      19,513,630      
FY 2015-16 Actual 6,509,730        9,266,990        1,924,010        -                      17,700,730      
FY 2018-19 Adopted 1,477,830        246,010           -                      -                      1,723,840        
FY 2017-18 Adopted 1,346,650        246,840           20,000             -                      1,613,490        
FY 2016-17 Amended 1,145,060        235,570           -                      -                      1,380,630        
FY 2015-16 Actual 1,055,940        215,870           150                  -                      1,271,960        
FY 2018-19 Adopted 2,086,070        554,120           -                      -                      2,640,190        
FY 2017-18 Adopted 1,971,210        537,460           -                      -                      2,508,670        
FY 2016-17 Amended 1,776,020        376,880           80,000             -                      2,232,900        
FY 2015-16 Actual 1,571,280        357,460           -                      -                      1,928,740        
FY 2018-19 Adopted 1,796,910        1,648,880        -                      -                      3,445,790        
FY 2017-18 Adopted 1,750,670        1,639,380        165,000           -                      3,555,050        
FY 2016-17 Amended 1,678,090        1,548,640        7,040               -                      3,233,770        
FY 2015-16 Actual 1,556,870        1,567,850        1,550               -                      3,126,270        
FY 2018-19 Adopted 886,850           1,278,740        2,940,000        247,750           5,353,340        
FY 2017-18 Adopted 815,440           1,297,670        1,585,000        249,030           3,947,140        
FY 2016-17 Amended 807,990           1,163,150        9,746,590        1,434,030        13,151,760      
FY 2015-16 Actual 783,730           1,155,150        1,466,080        696,380           4,101,340        

ET/USA Locate

Fleet 
Maintenance

Airports

RMU
Administration

Storm Drain 
Utility

Water Utility

Wastewater 
Utility

Solid Waste 
Utility

 
(Continued on next page.) 
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Public Works Overview Budget (Continued) 
 

Division Personnel
Materials, 
Supplies & Capital Outlay Debt Service Total

FY 2018-19 Adopted 561,170           938,260           5,000               1,504,430        
FY 2017-18 Adopted 548,780           950,560           5,000               -                      1,504,340        
FY 2016-17 Amended 644,110           810,740           5,000               1,459,850        
FY 2015-16 Actual 450,420           773,390           42,950             -                      1,266,760        
FY 2018-19 Adopted 2,092,730        2,049,350        2,508,930        6,651,010        
FY 2017-18 Adopted 2,061,840        1,938,990        1,549,970        -                      5,550,800        
FY 2016-17 Amended 1,839,140        2,014,630        4,354,040        -                      8,207,810        
FY 2015-16 Actual 1,698,220        1,958,650        3,678,880        -                      7,335,750        
FY 2018-19 Adopted 65,000             28,860             -                      -                      93,860             
FY 2017-18 Adopted 65,000             28,930             -                      -                      93,930             
FY 2016-17 Amended 65,000             38,630             -                      -                      103,630           
FY 2015-16 Actual 63,010             18,170             -                      -                      81,180             
FY 2018-19 Adopted -                      45,730             205,000           912,400           1,163,130        
FY 2017-18 Adopted -                      22,250             205,000           910,530           1,137,780        
FY 2016-17 Amended -                      19,160             500,000           914,530           1,433,690        
FY 2015-16 Actual -                      74,600             10,997,250      1,215,520        12,287,370      
FY 2018-19 Adopted -                      -                      45,000             45,000             
FY 2017-18 Adopted -                      -                      260,000           -                      260,000           
FY 2016-17 Amended -                      -                      35,000             -                      35,000             
FY 2015-16 Actual -                      -                      -                      -                      -                      
FY 2018-19 Adopted -                      -                      1,000               -                      1,000               
FY 2017-18 Adopted -                      -                      10,000             -                      10,000             
FY 2016-17 Amended -                      -                      -                      -                      -                      
FY 2015-16 Actual -                      -                      -                      -                      -                      
FY 2018-19 Adopted 27,185,120$    40,359,550$    21,290,670$    10,439,680$    99,275,020$    
FY 2017-18 Adopted 26,439,980$    39,430,650$    21,697,570$    10,444,880$    98,013,080$    
FY 2016-17 Amended 24,391,470$    38,867,050$    27,131,670$    11,742,720$    102,132,910$  
FY 2015-16 Actual 22,450,500$    33,616,180$    30,703,730$    10,809,970$    97,580,380$    

Total

Engineering

Streets

Parking

Citywide TIF

Dana TIF

NRTBD TIF
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Personnel 
 
The following table depicts the personnel assigned by division within the Municipal Utilities Department: 
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

Description
F/T 5.00            5.00            5.00            5.00            -              5.00            -              
P/T 0.96            0.96            0.96            1.44            0.48            1.44            -              

Total 5.96            5.96            5.96            6.44            0.48            6.44            -              
F/T 28.00          28.00          28.00          29.00          1.00            29.00          -              
P/T 2.88            2.88            2.88            2.40            (0.48)           1.92            (0.48)           

Total 30.88          30.88          30.88          31.40          0.52            30.92          (0.48)           
F/T 36.00          36.00          36.00          36.00          -              36.00          -              
P/T 3.84            3.84            3.84            3.84            -              3.84            -              

Total 39.84          39.84          39.84          39.84          -              39.84          -              
F/T 68.00          68.00          68.00          71.00          3.00            71.00          -              
P/T 3.36            3.36            3.36            0.48            (2.88)           0.48            -              

Total 71.36          71.36          71.36          71.48          0.12            71.48          -              
F/T 7.00            7.00            8.00            9.00            1.00            9.00            -              
P/T 0.75            0.75            -              -              -              -              -              

Total 7.75            7.75            8.00            9.00            1.00            9.00            -              
F/T 10.00          10.00          11.00          12.00          1.00            12.00          -              
P/T 0.48            0.48            -              -              -              -              -              

Total 10.48          10.48          11.00          12.00          1.00            12.00          -              
F/T 15.00          15.00          15.00          15.00          -              15.00          -              
P/T -              -              -              -              -              

Total 15.00          15.00          15.00          15.00          -              15.00          -              
F/T 7.00            7.00            7.00            7.00            -              7.00            -              
P/T 2.40            2.40            2.40            2.67            0.27            2.67            -              

Total 9.40            9.40            9.40            9.67            0.27            9.67            -              
F/T 1.00            1.00            1.00            2.00            1.00            2.00            -              
P/T -              -              -              -              -              -              -              

Total 1.00            1.00            1.00            2.00            1.00            2.00            -              
F/T 34.00          34.00          34.00          33.00          (1.00)           33.00          -              
P/T 0.48            0.48            1.92            1.92            -              1.92            -              

Total 34.48          34.48          35.92          34.92          (1.00)           34.92          -              
F/T 14.00          14.00          14.00          14.00          -              14.00          -              
P/T 3.36            3.36            3.36            4.32            0.96            4.32            -              

Total 17.36          17.36          17.36          18.32          0.96            18.32          -              
F/T 225.00        225.00        227.00        233.00        6.00            233.00        -              
P/T 18.51          18.51          18.72          17.07          (1.65)           16.59          (0.48)           

Total 243.51        243.51        245.72        250.07        4.35            249.59        (0.48)           

Fleet Maintenance

Airports

Solid Waste Utility

Wastewater Utility

Total

RMU
Administration

ET/USA Locate

Storm Drain Utility

Water Utility

Transportation Planning 
Administration

Engineering

Streets

 
  

J-17 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 

 
Storm Drain Utility 
One new Temporary Public Works Maintenance Worker is added to Division 801 in FY 2017-18 to reduce 
staffing gaps and allow more channel and outfall cleaning work to be accomplished with two fully functional 
crews.   
 
Water 
One new Water Conservation Specialist is added in Division 861, Water Administration, in FY 2017-18 to 
implement new State-mandated water conservation regulations, new State required monthly and annual water use 
and production reporting, new State required water loss program administration and reporting, management of 
public water information and education programs, and new Sustainable Groundwater Management Act (SGMA) 
program administration requirements.   
One new Water Maintenance Worker is added Division 864, Water Distribution, in FY 2017-18 to address 
increased water main flushing, leak detection, fire hydrant maintenance, valve exercising, water main and service 
repairs, water meter replacement, warehouse inventory tracking, and cross connection program needs. 
 
Wastewater 
One new Public Works Maintenance Worker is added in Division 874, Wastewater Collections, in FY 2017-18 to 
address increasing collection system maintenance needs, regulatory requirements, and third party lawsuit 
settlement agreement terms 
 
Solid Waste Utility 
In fiscal year 2017-18 the Utility increased FTEs from 68 to 71 and reduced part-time positions from 3.36 to 0.48, 
for a net increase of 0.12 positions.  The changes include the addition of two full-time Truck Driver I positions in 
exchange for five full-time Temporary Truck Driver I positions and is based on difficulty in finding part-time, 
licensed truck drivers and related efficiency lost in recruiting, training and managing this part-time staff.   
A part-time Clerk position was increased to full time to allow the scale house to be fully staffed and provide 
coverage for lunches and breaks while improving efficiency and maintaining a high level of customer service as 
daily transactions continually increase. 
 
Airports 
Account Clerk I position increased from half-time to three-quarter time.  This additional time will allow Airport 
staff to better manage records required for the 240 hangars and tie-downs at the Airports including reducing 
delinquent accounts and timelier processing of lease agreements for customers.  The additional time will also lead 
to more timely and accurate FAA required reporting statistics and reduces time spent by other Airport staff for 
walk-in customer service. 
 
Streets 
Two full-time temporary Public Works Maintenance Workers added annually.  These positions allow the Division 
to seasonally add labor to supplement permanent staff and to have two full work crews in its effort to slow the 
backlog of deferred maintenance on the City’s failing street network.  The crews perform crack sealing, pavement 
replacement, and shoulder maintenance operations.   
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Significant Issues 
 
Storm Drain Utility 
The significant issue for the Storm Drain utility continues to be increasing deterioration to the storm drain system 
and insufficient resources to maintain and replace the system as necessary.  In addition, clean water MS4 related 
requirements are increasing, adding to demands that are not entirely being met.  A Maintenance and Improvement 
Plan is being prepared to identify and prioritize day-to-day maintenance and capital demands, and associated 
costs.   
 
Water 
New and pending State regulations regarding ground water management and water conservation will require 
additional resources and affect the Utilities revenues and expenditures in this budget cycle and into the future.  
The Bureau of Reclamation has determined that the 2017 Water Year is not a Critical Year, and that the City will 
receive its full Water Service Contract allocations.  However, the surface water curtailments and Emergency 
Urban Water Conservation Regulations implemented during the 2014 and 2015 water years resulted in reduced 
water sales that will remain to some degree throughout the 2017-19 budget years as Californians “make water 
conservation a way of life” in accordance with the Governor’s recent post-drought proclamation and related 
pending legislation.  It is also noted that the fiscal impact of eliminating tiered-based water rates in late 2016 
remain to be seen.  Fee-based revenues have fallen short of projections over the past several years.  Several capital 
projects identified in the 2016 Master Plan have been delayed beyond the ten-year pro forma pending a rebound 
in fee based revenues.   
 
Wastewater 
The significant issue facing the Wastewater utility is infiltration and inflow of ground water (I&I) into the City’s 
sewer system and system and aging infrastructure.  These issues increase maintenance and treatment costs, and 
increase the City’s exposure to regulatory penalties and third-party lawsuits.            
 
Solid Waste Utility 
The adopted budget is predicated on the approval of rate increases of 2 percent that were approved for both years. 
The most significant issues the Utility faced while preparing the budget are the increasing cost of equipment 
replacement, capital outlay, rising personnel costs, and disposal costs associated with household hazardous waste 
and increased tonnage.  It is noted that during the next two years, staff will be faced with implementing the 
mandated diversion of organic waste (AB 1826) and the State Water Board’s Trash Amendment with resource 
implications unknown at this time. 
 
Fleet Maintenance 
The significant issues for Fleet Maintenance include:  the increasing number of vehicles requiring maintenance, 
low staffing level (vehicle to mechanic ratio is 77:1), increasing costs related to parts, accounting software issues 
which make it difficult to accurately monitor the budget, and a reserve balance below 5% (currently 1%).   
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Airports 
The Airports Division has recovered significantly in Fiscal Years 2014-15 and 2015-16 with revenues increasing 
in all areas related to passenger traffic, but continues to face challenges presenting a positive 5-year cash flow.  
The Transportation Security Administration’s (TSA’s) security staffing requirement for Airports poses a financial 
challenge for the operations budget at Redding Municipal Airport.  However the increase in flights and passengers 
results in an increase in annual Passenger Facilities Charges (PFC) collected which helps to reduce the negative 
PFC balance more quickly.  Airports continues to face challenges in recruitment of additional air service for our 
community.   
 
Streets Division 
The preservation of City streets continues to be the biggest challenge as funding sources have declined and the 
City’s pavement condition has reached a modern-day low.   This is a challenge facing most cities as the State and 
Federal governments debate existing infrastructure maintenance needs.  With the passage of SB1, additional 
funding will be available that should allow us to maintain, and possible marginally improve upon, current 
pavement conditions.  The City continues to aggressively pursue and leverage grant funding to provide street 
infrastructure improvements. 
   
Parking Division 
The biggest issue facing the Parking Division is how to maintain revenues for downtown maintenance while 
paying the debt service.  Capital projects continue to be deferred.  Parking meter vandalism and theft has reduced 
meter and fine revenue substantially.  The City has lost over half of the meters available for revenue; it is down 
from 395 to just 131 meters now in use.  The City, along with downtown area business owners, will consider, as 
part of the update to the Downtown Specific Plan, a revised parking funding management and maintenance 
system. 
   
Citywide Traffic Impact Fee (TIF) Program 
Debt service for the 2007 bond issue continues to burden the TIF fund and the settlement on the Cypress Bridge 
Project was an impact to the TIF balance.   In addition, although development has improved in the last few years, 
the revenue in some years was not enough to cover the debt service.  The debt, Cypress settlement and 
expenditures on planned capital improvement projects is expected to reduce the ending fund balance to under 
$500,000.  This pressure is expected to continue through FY 2022 when the debt will be retired.   
 
Dana Traffic Impact Fee Program 
The majority of this service area is built out with very few parcels left to develop.  Staff will work to monitor 
traffic service levels and develop projects to mitigate any deficiencies.  No significant issues exist for this fund. 
 
North Redding Traffic Benefit District (NRTBD) 
Significant transportation infrastructure challenges remain in this project area.  Consequently, very little large 
development has occurred.  The City will need to re-address the infrastructure financing plan with the dissolution 
of the redevelopment agencies in California as tax increment revenues, in addition to NRTBD funds, were 
expected to fund the infrastructure needs.      
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Engineering 
The most significant issue facing the Division is an increase in workload associated with programmed large 
utility, impact fee, and grant funded infrastructure projects and meeting growing regulatory mandates (NPDES 
Construction Permit, MS4 Permit, DIR labor compliance, and more).     
 
Capital Improvement Program Overview (2 Year) 
 
Storm Drain Utility 
 
Capital Projects - 2017-2018 
The completion of the Maintenance and Improvement Plan will inventory the system, identify preservation and 
capacity demands of the storm drain system and prioritize the replacement of storm drain pipes. In addition, the 
utility will continue to work with other divisions in meeting system preservation demands with shared projects. 
Two projects are planned in 2017-18.  The West Street project will replace failing pipes in the Linden Drainage 
area, and the Yana Street project will replace failing pipes in the Churn Creek Drainage area. 
 
Capital Projects - 2018-2019 
 
The Hollow Lane project is planned to replace failing pipes in the Churn Creek area. 
 
Water Utility 
 
Capital Projects - 2017-2018 
 
Major capital expenditures include programmatic water line replacements in the amount of $4,894,000, (which 
may include the Oasis to Northpoint waterline in the amount of $2,612,550), ongoing improvements to the aging 
Foothill Water Treatment Plant budgeted at approximately $825,000, and an upgrade to the Cypress Booster 
Pump Station in the amount of $1,269,480 to allow more efficient use of the City’s surface and groundwater 
supplies.  The utility will also continue preparations for the relocation of Pump House #1 by engaging a 
consultant to begin the work involved with the preparation of CEQA & NEPA environmental documents along 
with the related preliminary engineering.   The source of funds for this work is the special set-aside fund 
established to provide for the eventual relocation of Pump House #1.  The cost of the environmental 
documentation work is expected to be about $1,500,000.     
 
Capital Projects - 2018-2019 
 
Major capital expenditures include programmatic water line replacements in the amount of $4,451,000 (which 
may include the completion of the Oasis to Northpoint waterline in the amount of $2,700,000), and further work 
at the Foothill Water Treatment Plant in the amount of $850,000.   
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Wastewater Utility 
 
Capital Projects - 2017-2018 
 
The major capital system improvements include continuing efforts to reduce I&I (flow monitoring, condition 
assessment and pipe repairs - $1.1 million), programmatic replacement of aging six and eight inch pipe and 
various capacity improvements ($4.9 million), and upgrades to the Stillwater Treatment Plant ($400,000). 
 
Capital Projects - 2018-2019 
 
The major capital expenditures in FY 2018-19 include continuing efforts to reduce I&I (flow monitoring, 
condition assessment, and pipe repairs - $1.2 million), programmatic replacement of aging six and eight inch pipe 
and various capacity improvements ($5 million), and upgrades to the Locust Street Lift Station ($1 million). 
 
Solid Waste Utility 
 
Capital Projects - 2017-2018 
 
FY 2017-18 consists of $354,250 to repair and replace worn out waste wheelers along with the newly added 45 
gallon waste wheelers; $151,250 to upgrade the Utility’s current tracking software (Paradigm) and  installation of 
software for the recently added remote scale; $230,000 to purchase and install a new conveyor that is compatible 
with a new baler; $20,000 to replace the truck wash system with an eco-friendly system; $50,000 for a lift station 
retrofit at the Transfer Station to increase storm water handling capacity; $105,000 for litter abatement;  and 
$5,200 for community special events; $55,000 to replace a monitoring station at Benton Landfill and $350,000 for 
grading/dirt work to address ponding and run off issues at Benton Landfill.   
 
Capital Projects - 2018-2019 
 
FY 2018-19 consists of $355,880 to replace worn out waste wheelers, containers, and drop boxes; $105,000 for 
litter abatement; $5,200 for community special events; and $51,000 for slurry seal to maintain the asphalt areas of 
the Transfer Station. 
 
Fleet 
 
Capital Projects - 2017-2018 
Capital projects for the Fleet Maintenance Division include: $85,000 for Vehicle lifts and adaptors and $80,000 
for the purchase of new accounting software and replacement of outdated computer hardware.  
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Airports 
 
Capital Projects - 2017-2018 
 
Capital projects for the Airports Division include:  $50,000 for the acquisition of a snow plow; $165,000 for the 
Terminal Loop Reconstruction Design; $150,000 for the Runway 16 Blast Pad Design; $200,000 for the 
Replacement of the Runway 30 PAPI; $750,000 for Taxiway B Rehabilitation; $75,000 for an Airport Drainage 
Study; and $190,000 for the CHP Roof Replacement Project.   
 
Capital Projects - 2018-2019 
 
Capital projects for the Airports Division include:  $1,485,000 for the Terminal Loop Reconstruction Project; 
$1,350,000 for the Runway 16 Blast Pad Construction; and $100,000 for Video Training Equipment.  
 
Streets 
 
Capital Projects - 2017-2018 
 
The major Streets capital improvements include:  $840,000 for overlay and preservation; $150,000 for sidewalk 
repair and ADA improvements; $210,000 for traffic calming devices, minor operational projects and grant 
development; and $50,000 for engineering staff time related to pavement and bridge capital management.  In 
addition, $300,000 is needed to begin design work on the Bechelli Active Transportation Project.   
 
Capital Projects - 2018-2019 
 
The major Streets capital improvements include:  $2,098,000 for overlay and preservation; $150,000 for sidewalk 
repair and ADA improvements; $210,000 for traffic calming devices, minor operational projects and grant 
development; and $50,000 for engineering time related to pavement and bridge capital management.   
 
Parking Division 
 
None 
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Citywide Traffic Impact Fee (TIF) Program 
 
Capital Projects - 2017-2018 
 
Citywide Traffic Impact fees will be used to continue prior appropriated design and construction efforts on 
priority projects.  It is anticipated that approved and planned development in the Bonnyview/I-5 area will result in 
TIF-funded interchange improvements, including either a 2017-18 or 2018-19 improvement to the northbound 
ramp to I-5. No other new projects are contemplated due to a declining account balance as projects are delivered.  
However, $205,000 will be appropriated for developing priority traffic control devices and other minor projects as 
well as program administration.   
 
Capital Projects - 2018-2019 
 
No new projects are contemplated due to a declining account balance as projects are delivered other than the 
potential Bonnyview area project(s) referenced above.  However, $205,000 will be appropriated for developing 
priority traffic control devices and other minor projects as well as program administration.   
 
Dana Traffic Impact Fee Program 
 
Capital Projects - 2017-2018 
 
One capital project totaling $260,000 is requested in FY 17-18 to widen Canby Road just north of Browning.  
This project will provide needed shoulder recovery area, bicycle and pedestrian related infrastructure to link the 
residential area on the north to the retail area south of Browning.   
 
Capital Projects - 2018-2019 
 
No new projects are contemplated in this fiscal year.  However, $35,000 is requested in each year to begin 
development of priority projects for future years.   
 
North Redding Traffic Impact Fee Program 
 
No new projects are contemplated in either fiscal year of this budget cycle.   
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Five-Year Financial Plans 
 
Storm Drain 
 
The following tables illustrate the projected operating and capital fund balances: 
 

Storm Drain Utility
 Rate Fund

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Beginning Balance  $            1,456,592  $            1,502,209  $            1,423,092  $            1,335,419  $            1,224,230 
Revenues                1,236,380                1,240,255                1,249,245                1,253,354                1,257,581 
Expenses*               (1,160,763)               (1,289,372)               (1,326,918)               (1,354,543)               (1,399,126)
Transfers to Rolling Stock                    (30,000)                    (30,000)                    (10,000)                    (10,000)                    (10,000)
Net Income                     45,617                    (79,117)                    (87,673)                  (111,189)                  (151,545)
Ending Balance  $            1,502,209  $            1,423,092  $            1,335,419  $            1,224,230  $            1,072,685  
 

Storm Drain Utility 
Connection Fee Fund

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Beginning Balance 2,209,075$             2,141,769$             2,381,697$             2,329,121$             2,584,310$             
Revenues 242,694                  249,928                  257,424                  265,190                  273,237                  
Expenses* (310,000)                (10,000)                  (310,000)                (10,000)                  (310,000)                
Net Income (67,306)                  239,928                  (52,576)                  255,190                  (36,763)                  
Ending Balance 2,141,769$             2,381,697$             2,329,121$             2,584,310$             2,547,547$             
*Includes Anticipated Savings **Cash Balance Excludes Rolling Stock Balance

 
 
Water Utility 
 
The following tables illustrate the projected operating and capital fund balances: 
 
 
 
 
  

Water Utility Connection 
Fee Fund

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Beginning Balance 1,262,354$             1,537,480$             1,859,707$             2,235,765$             2,551,196$             
Revenues 730,220                  776,370                  846,674                  909,241                  967,086                  
Expenses** (455,094)                 (454,143)                 (470,615)                 (593,810)                 (1,146,704)              
Net Income 275,126                  322,227                  376,059                  315,431                  (179,618)                 
Ending Balance 1,537,480$             1,859,707$             2,235,765$             2,551,196$             2,371,578$             

Water Utility
Unrestricted Rate Cash

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Beginning Balance* 14,783,842$            12,788,053$            13,502,088$            17,341,340$            19,955,726$            
Revenues 22,048,140              23,184,800              24,509,765              25,794,807              27,339,534              
Expenses** (23,868,928)             (22,295,766)             (20,495,514)             (23,005,419)             (28,176,484)             
Transfers to Rolling Stock (175,000)                  (175,000)                  (175,000)                  (175,000)                  (175,000)                  
Net Income (1,995,788)               714,034                   3,839,251                2,614,388                (1,011,950)               
Ending Balance 12,788,053$            13,502,088$            17,341,340$            19,955,726$            18,943,775$            
*Includes Pump House 1 Cash    **Includes Anticipated Savings ***Cash Balance Excludes Rolling Stock Balance
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Wastewater Utility 
 

The following tables illustrate the projected operating and capital fund balances: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Solid Waste Utility 
 

The following table illustrates the projected operating and capital fund balance. 

Solid Waste Fund         FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Beginning Cash $9,990,285 $7,931,155 $6,920,124 $6,066,176 $4,681,307

Revenue 20,056,890 20,360,879 21,204,909 22,070,204 23,038,760

Expenditures (20,516,019) (19,871,910) (20,558,357) (21,855,573) (21,912,079)

Transfers (1,600,000) (1,500,000) (1,500,000) (1,600,000) (1,500,000)

Net income (2,059,129) (1,011,031) (853,448) (1,385,369) (373,319)

Ending Balance $7,931,156 $6,920,124 $6,066,676 $4,681,307 $4,307,987

***Cash Balance Excludes Rolling Stock Balance  
  

Wastewater Utility Rate 
Fund

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Beginning Balance 10,345,599$           9,741,364$             9,082,707$             7,933,929$             6,565,864$             
Revenues 27,849,665             29,029,005             30,354,337             31,656,229             33,015,644             
Expenses* (28,103,901)            (29,337,661)            (31,203,115)            (32,724,295)            (35,361,259)            
Transfers to Rolling Stock (350,000)                 (350,000)                 (300,000)                 (300,000)                 (300,000)                 
Net Income (604,236)                 (658,656)                 (1,148,778)              (1,368,066)              (2,645,615)              
Ending Balance 9,741,364$             9,082,707$             7,933,929$             6,565,864$             3,920,249$             
*Includes Anticipated Savings ***Cash Balance Excludes Rolling Stock Balance

Wastewater Utility 
Connection Fee Fund

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Beginning Balance 7,059,475$             5,408,315$             3,786,677$             1,519,851$             -$                       
Revenues 960,655                  992,815                  1,035,636               1,074,142               1,115,530               
Expenses (2,611,815)             (2,614,453)             (3,302,462)             (2,593,993)             (1,115,530)             
Net Income (1,651,160)             (1,621,638)             (2,266,826)             (1,519,851)             -                         
Ending Balance 5,408,315$             3,786,677$             1,519,851$             -$                       -$                       
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Airports 
 
The Airports Division is in recovery, but continues to face challenges with recruitment of additional air service to 
the Redding area.  Passenger traffic has increased since the last budget cycle, as have operating revenues and 
Passenger Facility Charge (PFC) revenues.  The Airports Division is projecting a positive 5-year cash flow in our 
operating budget, but faces an overall shortfall as Airports has several large capital improvement projects 
underway.  The local match for grant funded capital improvement projects at Redding Municipal Airport comes 
from the PFC program.  The PFC collection rate fluctuates with passenger traffic, and a lag in collections has 
been typical for Airport capital improvement projects at Redding Municipal.  
  
The following table illustrates the projected operating and capital fund balance. 
 
 
 
 
 
 
 
 
 
 
  

Airports Fund FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Beginning Balance (768,413)$              (763,484)$              (852,561)$              (719,709)$              (571,769)$              
Revenues 3,969,670              5,245,520              3,070,380              2,695,110              2,796,800              
Expenditures 3,927,880              5,334,596              2,937,530              2,547,170              2,628,390              
Transfers to Rolling Stock (5,000)                    (5,000)                    (5,000)                    (5,000)                    (5,000)                    
Net Income 41,790                   (89,076)                  132,850                 147,940                 168,410                 
Ending Cash (non-dedicated) 78,186                   75,919 65,581 26,201 7,291
Ending Cash (dedicated PFCs) (841,670)                (928,480)                (785,290)                (597,970)                (410,650)                
Ending Balance (763,484)$              (852,561)$              (719,709)$              (571,769)$              (403,359)$              
*Cash Balance Excludes Rolling Stock Balance
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2015-2017 Goals and Accomplishments 
 
Storm Drain Utility 
 
Goal 
Maintain the City=s Storm Drain System in the most efficient manner possible and continue to improve service to 
the public. 
 
Accomplishments 
1. Continued implementation of the Storm Drain Maintenance Operational Plan. 
2. Continued use of Cartegraph computerized maintenance management system to increase the 

efficiency of the storm drain maintenance management program. 
3. Coordinated with Engineering staff and Regional Water Quality Control Board on annual 

requirements of the Statewide MS4 permit. 
4. Ongoing inspection, inventory and maintenance of channels, inlets and outfalls within the MS4. 
5. Received Streambed Alteration/Maintenance permit for channels through the Department of Fish and 

Wildlife.  The first and second years of the Agreement were approved within the five (5) year permit 
term granted through the end of 2017. 

6. Constructed a new Willis Street box culvert to improve pedestrian and vehicle access. 
7. Constructed a new Bunker Street storm drain system to replace a failing system. 
8. Continued development of the Storm Drain Maintenance and Improvement Plan. 
 
Water Utility 
 
Goal 
Provide safe and reliable water service to the citizens of the City. 
 
Accomplishments 
1. Met all water quality standards established by the U.S.E.P.A. and the State Water Resources Control 

Board - Division of Drinking Water. 
2. Met Citywide water demands during very challenging drought conditions. 
3. Planned and implemented the uni-directional water main flushing program in areas of the distribution 

system impacted by accumulated mineral sediments. 
4. Planned and implemented a successful blending plan to reduce concentrations of manganese and 

arsenic in the water delivered to our customers. 
5. Helped lead a basin-wide effort to meet the Sustainable Groundwater Management Act of 2014 

requirement to form a Groundwater Sustainability Agency over the Redding Groundwater Basin. 
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Goal 
Provide public information and education on water issues with emphasis on water conservation.  Enhance 
customer service for all our customers. 
 
Accomplishments 
1. Provided water quality information through the Consumer Confidence Report to enhance public 

awareness. 
2. Continued participation in the assessment, configuration, modeling and testing of eCIS+ billing 

software.   
3. Established new business processes to accompany the billing software. 
4. Approval pending from the Bureau of Reclamation and the State Water Resources Control Board of 

the City’s completed State and Federal Urban Water Management Plan updates. 
5. Planned and implemented Council’s Urgency Ordinance adopting the state-wide restrictions on 

outdoor watering and wasteful prohibited acts. 
6. Updated the Water Utility’s internet web page. 
7. Completed the 2016 Water Utility Master Plan Update. 
8. Completed the required five-year update of the Sanitary Watershed Survey. 
9. Updated the Utility’s rate structure. 
 
Goal 
Maintain and improve the City’s existing water production facilities. 
 
Accomplishments     
1. Completed the Foothill Water Treatment Plant Filter Improvement Project. 
2. Completed annual overhaul of chlorinators and ejectors at FWTP, BWTP and groundwater well 

system. 
3. Water Treatment personnel along with Wastewater personnel are continuing to train as HAZMAT 

Industry Technicians for emergency responses to hazardous chemical releases at the city’s water and 
wastewater treatment plants and groundwater well system. 

4. Maintenance projects at BWTP include overhaul of continuous process monitoring instruments, and 
annual overhaul of chlorination equipment. 

5. Completed the repair of the Foothill 6 MG reservoir.  
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Goal 
Expand and maintain the water system capital facilities to improve longevity and accommodate new growth and 
development.  
 
Accomplishments   
1. Foothill Water Treatment Plant 6 MG reservoir repair project. 
2. Completed the plans and specifications for the Enterprise Well 12 Arsenic/Manganese/Iron Water 

treatment Plant.  Project is “shovel ready”.  
3. Completed the Buckeye Water Treatment Plant Sludge Removal project. 
4. Buckeye Area Water Main Replacement project. 
5. Magnolia Street Water Main Replacement project. 
6. Hilltop Drive and Lake Blvd. East Water Main project. 
7. Buckeye Water Treatment Plant Filter 4 Rehabilitation. 
8. 2015 Reservoir Maintenance project. 
9. Completed the Water Utility Master Plan Update 2016. 
10. Updated the Utility’s rate structure. 
 
Wastewater Utility 
 
Goal 
Expand and maintain the wastewater system capital facilities to improve longevity and accommodate new growth 
and development.  
 
Accomplishments 
1. Mistletoe Area Sewer Replacement Project. 
2. San Francisco Street Sewer Replacement Project. 
3. Stillwater Treatment Plant Aeration Basin Rehabilitation. 
4. Layton Lift Station Replacement Project. 
5. Completed construction of the Clear Creek Wastewater Treatment Plant Regional Solids Handling 

Facility.  
6. More than 20,000 feet of 6-10” diameter pipes were replaced or lined as part of the annual pipe 

repair/replacement program. 
7. Completed the Wastewater Utility Master Plan Update in 2016. 
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Goal 
Improve the reliability and cost-effectiveness of the Wastewater Collection System operation. 
 
Accomplishments 
1. Updated the Utility’s rate structure. 
2. A combination of an aggressive hydro-cleaning schedule to prevent stoppages in sewer mains, 

effective use of the latest Closed Circuit Television (CCTV) and related technologies, annual 
inspection and maintenance of our remote manhole systems, and increased effort to provide 
inspection of newly constructed systems has resulted in a continued reduction in mainline stoppages.  

a. Contracted for chemical root treating of over 60,000 feet of sewer line annually. 
b. Replaced approximately 11,000 feet of deteriorating, small-diameter sewer line.  
c. Lined approximately 11,000 feet of deteriorated, small-diameter sewer pipe. 
d. Maintained an effective computerized maintenance management tracking system in 

order to maintain records on the system.  Individual manhole inspections, cleaning 
data, lift station maintenance and television inspection logs and videos are all entered 
into the database and systematically evaluated.  In addition, the City utilized a GIS 
system to input and track the location of all city utilities, which is updated continually 
to reflect the accurate depiction of what is in the ground and where. 

 
Goal 
Improve industry discharge tracking and environmental compliance while maintaining a business-friendly 
atmosphere. 
 
Accomplishments 
1. Continued to track industrial user compliance with pretreatment requirements. 
2. Continued restaurant and vehicle service facility inspections to ensure proper maintenance of 

wastewater pretreatment devices. 
3. Continued tracking industrial and commercial facility inspections in the Cartegraph database. 
4. Continued tracking new or changed business activity in the building plan check process and through 

new business license reviews. 
5. Assist with the implementation of the City of Redding’s Storm Water Quality Improvement Plan 

which is required by the Federal NPDES Phase II Storm Water regulations, as follows: 
a. Implemented an illicit discharge detection and elimination program including 

notification of un-permitted industrial sites. 
b. Performed commercial and industrial site inspections to educate businesses regarding 

illicit storm water discharges and best management practices to minimize storm water 
impacts. 

c. Continued public education campaign to reduce Storm Water Pollution. 
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Goal  
Audit commercial accounts to accurately assess sewer billing and assist with rate and fee studies. 
 
Accomplishments 
1. Audited food preparation accounts to document appropriate billing categories and prepared revenue 

program restructuring proposal to bring the City of Redding Wastewater rates into compliance with 
requirements of the State Water Resources Control Board. 

2. Established on-going review and auditing process for new and existing utility accounts to ensure 
proper classification for accurate billing.  As necessary, accounts that have been identified as having 
been incorrectly entered into the utility system have been corrected. 

3. Responded to customer billing questions regarding the proposed rate restructuring based on both 
sewage strength and volume. 

 
RMU Administration 
 
Goal 
Manage the Department and assist the Divisions in meeting goals and objectives. 
 
Accomplishment 
1. Coordinate regularly with staff to manage progress on objectives. 
 
ET/USA Locate 
 
Goal 
Provide system troubleshooting and repair of electrical and process control systems at all facilities. 
 
Accomplishments 
1. All troubleshooting requests addressed, and all required repairs made.  
2. Altered SCADA interface screens to allow for easier operation at Foothill and Buckeye. 
3. Provided compliance report modifications required for Water and Wastewater regulatory boards. 
4. Installed control panel for automated remote control of Keswick Supervisory Valve vault and provide 

new controls on valve actuator. 
5. Provide engineering support for design on Layton Lift Station and construction inspection for 

electrical work. 
6. Provide engineering support for design on the Foothill Water Treatment Plant Filter Improvement 

project and construction inspection for electrical work. 
7. Provide engineering support for design on the Clear Creek Wastewater Treatment Plant Regional 

Solids Handling Facility and construction inspection for electrical work. 
8. Completed Arc Flash study and implemented the program at Stillwater, Clear Creek, and all Water 

facilities except the treatment plants. 
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Goal 
Provide routine maintenance and repair on the City’s 89 traffic signals. 
 
Accomplishments 
1. Inspected all traffic signals every 60 days. 
2. All deficiencies identified during traffic signal inspection repaired. 
3. Replaced failed detection cameras. 
4. Replaced collision-damaged traffic signal controller cabinets. 
5. Designated sole-source equipment for RADAR traffic signal detection system. 
 
Goal 
Provide construction contract inspection for new traffic signals. 
 
Accomplishment 
No new traffic signals. 
 
Solid Waste Utility 
 
Goal 
Reduce the overall overtime worked by Customer Service Representatives. 
 
Accomplishment 
1. Paid overtime for Customer Service Representatives has gone down from the previous two-year 

period. Customer Service duties were redistributed in a balanced way and performed in a timely 
manner. With the successful implementation of the billing system and subsequent post-
implementation period, this has allowed for less overtime hours to be worked.  

 
 
 
Goal 
Decrease computer downtime resulting from connectivity issues between the server and WeighStation. 
 
Accomplishment 
1. A price quote and statement of work has been received from software vendor Paradigm and reviewed 

by Solid Waste and Information Technology staff and the City also changed to a more reliable 
internet service provider at the West Central Landfill. 

  

 FY 2013-14  FY 2014-15  FY 2015-16 7/2016-1/2017
$7,090 $18,952 $3,497 $7,587
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Goal 
Contract with a consultant to complete a feasibility study regarding organics recycling.  
 
Accomplishment 
1. A contract with a consultant was not completed. City staff did visit and evaluate two different sites 

that used different methods of composting food waste. The method utilized by Sustainable 
Alternative Feed Enterprises was in the early stages. The method used by Northstate Rendering was 
operational and is accepting material for process. The City continues to work closely with members 
of the County staff and is in agreement that a local regional facility would be beneficial.  

 
Goal 
Improve the quality and appearance of the Solid Waste Utilities’ drop-box and container inventory. 
 
Accomplishment 
1. Progress has been made in improving the appearance of the drop box and container inventory by 

redefining what is acceptable to be sent out to customers and will continue to be an ongoing effort 
due to the size of inventory and the continued deterioration that occurs from the elements.  

 
Goal 
Increase the number of commercial customers that utilize the City’s recycling services. 
 
Accomplishment 
1. While we did add some new business locations, those increases were offset by other businesses that 

discontinued recycling.  
 
Goal 
Divert additional materials from the waste stream as deemed economically feasible. 
 
Accomplishment 
1. Expanded Polystyrene (EPS) was identified as a marketable material for recycling. Grant funding was 

obtained to assist in the purchase of a unit that will allow the Solid Waste Utility to collect and 
recycle EPS. An RFP went out and a densifier was selected and ordered. We are waiting for delivery 
of the unit. 
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Fleet Maintenance 
 
Goal 
Continue the City’s compliance with safety requirements and mandated Federal, State, and County regulations.  
 
Accomplishment  
1. This goal has been accomplished by completing Basic Inspection of Terminals (BIT) inspections by 

priority of vehicle to ensure vehicles driven daily are inspected within the 90-day timeframe and by 
working with an outside vendor to perform all 90-day crane inspections.  While high priority vehicles 
are being inspected within the 90-day requirement, others are being inspected but not always within 
the 90 days as it continues to be a challenge due to the size of the fleet in comparison to the number 
of mechanics.   

 
Goal  
Improve management of the City’s fleet with better understanding of the costs associated with maintaining the 
fleet and provide excellent customer service to all City departments.  
 
Accomplishment  
1. This goal has been met by the Fleet Manager meeting with department liaisons to apprise them of the 

condition of their fleet. The Fleet Manager has also received several compliments from other 
departments regarding an improvement to the level of customer service  

 
Goal  
Continue to reduce the backlog of preventative maintenance on the fleet and improve turn-around time on repairs.  
 
Accomplishment  
1. By Solid Waste paying for a mechanic to perform preventative maintenance on their equipment, the 

downtime of their equipment has decreased; however, with other departments expanding their fleet it 
continues to be challenging for Fleet Maintenance to catch up. 
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Airports 
Goal 
To continue to develop and promote business at the City’s Airports. 
 
Accomplishments 
1. Redding Municipal Airport has increased the number of airlines providing commercial service at the 

Airport from one to two, has increased the number of non-stop destinations available from one to two, 
and has increased seat capacity from 65,096 in FY 2014-15 to 89,540 in FY 2015-16, with an 
estimate of 141,980 for FY 2016-17.   

2. Staff continues to work on the implementation of the Federal DOT, Small Community Air Service 
Grant (SCASG) in the amount of $450,000.   

3. Staff implemented a marketing plan in FY 2015-16, developing social media accounts, a digital 
media campaign and worked with a consultant to attract air travelers to Redding Municipal Airport.  

4. The City of Redding was awarded a Federal Aviation Administration Airport Improvement Grant for 
a construction project totaling $3.47 million at Redding Municipal Airport, which was awarded to a 
local contractor.   The Airports Division has applied for grant funding for an additional $4.7 million 
project at Redding Municipal, which will be bid out in Spring 2017. 

5. Lot 5 in the Redding Airport Business Park was sold to Captive Aire, allowing the business to 
increase the size of their manufacturing facility in Redding, and add jobs in our community.  

6. The Benton Wash Rack Improvement Project was completed in FY 2015-16. 
 
Goal 
Improve the Division’s financial position. 
 
Accomplishments   
1. Positive cash flow for its ten-year plan. 
2. Increased operational revenues by 3 percent from FYE 2015 to FYE 2016 and an estimated 2 percent 

from FYE 2016 to FYE 2017.  
3. Promoted the lease/or sale of surplus property at both airports; leased vacant land and facilities at 

Redding Municipal Airport and Benton Airpark.  Sold Lot 5 in the Redding Airport Business Park. 
4. Refinanced the Airport Solar Lease at Redding Municipal Airport resulting in annual debt service 

savings of approximately $70,000 and total savings of approximately $700,000 over the life of the 17 
year loan. 
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Transportation Planning Division 
 
Goal 
Ensure adequate planning and consideration for alternate modes of transportation. 
 
Accomplishments 
1. Created an Active Transportation Advisory Group to expand the non-motorized focus by advising 

staff on bicycle and pedestrian related improvements.  The group helps us develop priorities for grant 
submissions as well as roadway striping and signing improvements.    

2. Began preparation of the City’s first Active Transportation Plan to prioritize ATP projects for future 
improvements 

3. Completed the Downtown Transportation Plan paving the way for future roadways in the Redding’s 
downtown core.   

4. Continued implementation of the City’s Americans with Disabilities Act Transition Plan for Streets.  
Includes a plan to modify curb ramps and traffic facilities to ensure compliance with the Act. 

 
Goal 
Enhance vehicular, bicyclist, and pedestrian safety on public streets. 
 
Accomplishments 
1. Implemented pedestrian safety improvements on Old Alturas Road, Buenaventura Boulevard, 

Cypress Avenue, and Quartz Hill Road. 
2. Constructed two new trail connections on View Avenue and Palisades Avenue. 
3. Implemented various minor pedestrian safety improvements including sidewalk repairs, new curb 

ramps and sidewalk.   
4. Installed new bike lanes through pavement maintenance program including several areas with buffers 

to separate cyclists from motorists. 
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Engineering  
 
Goal 
Maintain internal customer service, project efficiency, and quality construction documents. 
 
Accomplishments 
1. Utilized scoping documents for nearly every project delivered.  
2. Held monthly or quarterly project status meetings with various capital improvement program 

customers. 
3. Managed a Capital Project Status Report to report on and track, internally and externally, 

Engineering’s portion of the City’s Capital Improvement Program. 
4. Maintained low bid under the engineer=s estimate on over 90% of the projects.   
5. Construction change orders not related to preapproved changes in scope were routinely below 5%. 
6. Provided site inspection of capital projects. The majority of capital projects had site inspection of 

approximately four hours per day.  
7. Updated the City’s Construction Standards. 
 
Goal 
Maintain high level of service to the public through increased efficiency and prepared information. 
 
Accomplishments 
1. Maintained Record Drawing Manager program including scanning and indexing all past and current 

record drawings for capital projects and made the program online for internal and external use. 
2. Maintained cost history database for use by internal and external customers. 
3. Provided project information to public including (but not limited to) periodic information meetings 

with the media, presentations to local service groups and project updates in City Council reports. 
4. Implemented an environmental compliance program education series including six different "brown 

bag" lunch presentations on various topics and attended by staff and local private and public partners. 
 
Goal 
Deliver capital projects in the year for which they are budgeted. 
 
Accomplishments 
1. Maintained program-wide management of the Capital Improvement Plan (CIP).   
2. Increased one-on-one communication with other departments needing engineering services.  Monthly 

meetings are held with Redding Municipal Utilities to provide project status updates.  Other meetings 
are held as necessary with other departments to provide project updates. 
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Goal 
Continue to maintain the quality of surveys and map processing. 
 
Accomplishments 
1. Provided accurate and complete field and office surveys for design and land disposition.  
2. Reviewed and evaluated development-related submittals.  First check within three weeks and second 

check within two weeks.   
3. Reviewed and evaluated development-related submittals.  First check within three weeks, second 

check within two weeks. 
4. Performed surveys for correction of citywide vertical datum.  This is an ongoing project with work 

performed as time allows.   
 
Streets 
 
Goal 
Manage and maintain current roadways system with available funding.  
 
Accomplishments 
1. Utilized the Street Work Calendar to monitor and improve efficiency and daily work productivity.  
2. Continued to rate existing pavement conditions to meet the goal of every two years on arterial 

roadways and every four years on collectors and residential roadways utilizing the current Pavement 
Management System.  

3. Explored alternative paving methods such as rubberized and fiber cape seals, micro seals, and other 
advanced paving technologies.  

4. Maintained as appropriate, with available funding, striping, signs, and pavement markings through in-
house and outside contractual services.  Made and installed 1,530 regulatory, warning, and guide 
signs.  Installed 47 miles of striping and 13,200 square feet of pavement markings using in-house and 
contractual services. 

5. Completed annual reflectivity night survey.  Completed 706 work orders from the night survey. 
6. Improved efficiency on core maintenance activities including programs such as shoulder backing, 

alleyway maintenance, crack seal, and sidewalk and asphalt removal and replacement. 
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Goal 
Improve the pavement rating status of City roadways within the funding levels available. 
 
Accomplishments 
1. Applied asphalt wheel-path grind and overlay to 7.2 lane miles utilizing outside contractual services. 
2. Crack sealed 61 lane miles of streets. 
3. Completed asphalt dig-out and thin asphalt replacement at various locations of failure, repairing 

approximately 438,000 square feet utilizing in-house personnel and outside contractual grinding 
services. 

4. Cape/slurry sealed 18 lane miles of pavement. 
5. Used over 4,160 tons of hot mix asphalt for dig-outs, in-house paving and pothole patching. 
 
Goal 
Continue to develop various inventories to assist future budget and maintenance plan development. 
 
Accomplishments 
1. Worked closely with Information Technology and GIS to maintain an up-to-date inventory of street 

striping, pavement markings, signs, street barricades, and alleyways using such methods as mobile 
GPS units and laptop computers.  

2. Maintained a computerized inventory system that is used for collection of all inventories associated 
within the Streets Division.  

3. Implemented work order management system improvement adding the traffic operations division to 
the process providing better tracking and reducing time to implementation. 

4. Implemented the Americans with Disabilities Transition Plan to ensure curb ramps and traffic 
facilities are compliant. 

 
Goal 
Enhance vehicular and pedestrian safety on public streets. 
 
Accomplishments 
1. Continued to implement a cycle-based program to assess safety, accident, signing, delineation, speed, 

volume and bicycle/pedestrian facilities along major corridors.   
2. Worked closely with Police Traffic Unit, Streets personnel, operations, signal technicians, Caltrans, 

and engineering through monthly meetings to coordinate requests for traffic controls, parking and 
enforcement. 

3. Developed a safety-based program to prepare, submit, and leverage grant opportunities through state 
and federal programs.  Awarded two HSIP projects for Hartnell Avenue and Churn Creek Road 
totaling nearly $3.5 million in federal funding.  Also awarded two Active Transportation Program 
grants for Riverside Drive, Center Street, Quartz Hill Road and Bechelli Lane providing another 
$11.3 Million in federal funding.  
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4. Educated community members regarding traffic safety through brochures, posters, media stories and 

spots, website, and community events. 
5. Implemented the recently updated traffic calming program for neighborhoods and installed speed 

tables at locations on Riviera Drive, Lakeside Drive, Star Drive and Freebridge Avenue.  Developed a 
prioritized list for future funding. 

6. Reviewed all appropriate development projects to ensure projects meet traffic-related operational 
standards, parking, and transportation planning.   

7. Ensured all encroachment, special event, and transportation permits were reviewed and issued in a 
timely manner. 

8. Utilized the Crossroads software to compile, analyze, and report collision history and trends found in 
the City and minimize the need for comprehensive paper archiving.  

9. Completed required traffic studies, traffic counts, and turning movement studies, and ensured state 
compliance with management systems. 

 
Parking 
 
Goal 
Maintain and manage parking structure and offsite parking facilities owned by the City.  
 
Accomplishments 
1. Continued to maintain an inventory of existing striping and pavement markings, parking meters, and 

signs within the downtown parking structure. 
2. Continued to work with property owners/business owners downtown to meet parking needs to include 

installation of angled parking to increase parking capacity and restricting parking in several locations 
to ensure turnover of available spaces. 

3. Continued to provide a satisfactory level of maintenance in and around the downtown parking facility 
despite budget cuts resulting in reduced time allocated to downtown.  

4. Completed repairs to failing hand rails and concrete repair to the stairwells. 
5. Worked with Development Services to secure and begin the planning process to develop a Downtown 

Specific Plan including parking system management goals, objectives, and policies.  
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Performance Measures and Workload Indicators 
 
Storm Drain Utility 
 
The Storm Drain Utility is responsible for the maintenance of ditches, culverts, pipes, catch basins, and outfalls, 
and capital improvements needed to maintain or upgrade the existing facilities.  The overall conveyance system is 
comprised of both public and private segments. The Storm Drain Utility responds to the needs of the public 
component of the overall conveyance system. The miles of channels shown are for both public and private 
segments. The miles of Storm Drain Pipe and number of Inlets and Outfalls show only the public facilities.  There 
are five employees assigned to the maintenance of the storm drain system.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

2015-16 2016-17 2017-18 2018-19
Actual Estimated Projected Projected

Miles of Storm Drain Pipe 197 198 198 199

Miles of Ditches/Channels  200 200 200 200

Miles of Ditches/Channels Cleaned 5 5 5 5

Percentage of Maintained Ditches/Channels to be Inspected Annually 100% 100% 100% 100%

Percentage of Inspected Ditches/Channels to be Maintained Annually 3% 3% 3% 3%

Number of Inlets   6590 6800 7000 7100

Percentage of Inlets Inspected Annually 10% 25% 25% 25%

Percentage of Inspected Inlets Requiring Maintenance/Cleaning 8% 10% 10% 10%

Percentage of Inlets Cleaned/Maintained Annually 1% 2% 2% 2%

Number of Outfalls 1389 1395 1400 1405

Percentage of Outfalls Inspected Annually 18% 25% 25% 25%

Percentage of Inspected Outfalls Requiring Maintenance/Cleaning 20% 20% 20% 20%

Percentage of Inspected Outfalls Cleaned/Maintained Annually 3% 3% 3% 3%

Number of Storm Drain Markers Installed 342 350 350 350

WORKLOAD AND PERFORMANCE MEASURES
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Water Utility 
 
The Water Utility provides domestic water and fire flows to the community and parts of Shasta County outside 
the City limits.  Water sources are the Sacramento River, Trinity/Whiskeytown Lake via the Spring Creek 
Conduit, and groundwater wells.  Performance indicators are as follows: 
 

2015-16 2016-17 2017-18 2018-19
Actual Estimated Projected Projected

Number of customers/services 29,414 29,564 29,655 29,747

Net Annual New Services 154 150 91 92

% Annual Growth Rate 0.53% 0.51% 0.31% 0.31%

Quantity of water produced (acre feet) 21,246 22,000 23000 23000

Percentage of days water quality met standards 100% 100% 100% 100%

No. of service orders completed and recorded via Vertex 2,753 3,300 3,300 3,300

No. of work orders completed and recorded via Cartegraph 2,503 900 1,000 1,000

Miles of water mains 558 559 560 561

Miles of substandard mains 40 40 40 40

Number of main & water service failures/disruptions per year 68 47 50 50

Miles of water mains receiving uni-directional flushing 18 26 26 26

Number of isolation valves exercised 561 375 500 500

Number of customer meters/boxes repaired or replaced 162 250 250 250

Services per employee*** 1055 1055 1022 1025

*** 28 Employees 2015-2017 / 29 Employees 2017-2019

WORKLOAD AND PERFORMANCE MEASURES
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Wastewater Utility 
 
The Wastewater system consists of the domestic and industrial sewage collection, treatment, and disposal 
facilities serving the City. This system includes over 430 miles of interceptor and trunk sewers, 17 sewer lift 
stations, and 2 advanced secondary wastewater treatment plants with effluent filtration.   
 

2015-16 2016-17 2017-18 2018-19
Actual Estimated Projected Projected

No. of Residential HEs 31,763 31,800 31,850 31,850

No. of Commercial/Industrial HEs 10,446 10,600 10,600 10,650

No. of Other Hes * 1570 1570 1570 1570

Total HEs Served 41,756 43,385 43,527 43,574

% Annual Growth Rate 1.00% 0.40% 0.31% 0.31%

Clear Creek Plant MGD** Dry Flow 5.7 5.9 6 6.5

Stillwater Plant MGD Dry Flow 1.9 2.1 2.3 2.5

Total Peak Flows (MG) *** 53 63 60 60

Total GPD **** Dry Flow per Total HEs 173 182 188 204

Miles of Sewer Main 433 434 435 435

Total FTE Utility Staff 39.84 39.84 40.84 40.84

Total HEs Served per Total Staff 1,048 1,088 1,065 1,067

*      1 HE = household equivalent = 240 gpd
**     MGD = million gallons per day.

**** GDP = gallons per day

WORKLOAD AND PERFORMANCE MEASURES

***   Total Peak flows are calculated by the largest peak hour influent flow (MG=million gallons) into the CCWWTP and SWWTP.  
         Dry Flow is calculated for months of July, August, and September.
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Solid Waste Utility 
 

The Solid Waste Utility includes residential, commercial, industrial, and construction waste collection for the 
entire City of Redding including general trash (gray cart), recycling (blue cart), and green waste (green cart) 
services.  This service includes management of refuse truck routes, Redding Transfer Station and Material 
Recovery Center, and the West Central Landfill. 
 

 
  

REPORT CATEGORY
 2015-2016     

Actual 
 2016-17    
Estimated 

 2017-18    
Projected 

 2018-19    
Projected 

Solid Waste Collection
   # Waste Wheelers 355,788               374,220               376,090               377,970               
   # Dumpsters 36,214                 37,402                 37,590                 37,780                 
   # Collections - Drop Boxes/Trash 2,255                   2,378                   2,390                   2,400                   
   # Collections - Compactors/Trash 1,072                   1,108                   1,110                   1,120                   
   # Collections - Drop Boxes/Compactors/Recycl 1,281                   1,662                   1,670                   1,680                   
Waste @ Transfer Station
   City Trucks                    (Tons) 61,813                 65,690                 69,750                 71,490                 
*  City Self-Haul                 (Tons) 10,288                 10,420                 10,680                 10,950                 
*  Non-City Self-Haul         (Tons) 6,973                   7,790                   7,980                   8,180                   
   Recycling Trash            (Tons) 2,618                   2,680                   2,750                   2,820                   
   City Sweeper                (Tons) 1,162                   1,210                   1,240                   1,270                   
   Compost Trash              (Tons) 99                        330                      120                      120                      
   Mattress Trash              (Tons) 32                        20                        20                        20                        
   Total Waste Collected    (Tons) 82,985                 88,140                 92,540                 94,850                 
   Diverted Waste              (Tons) 25,146                 28,080                 28,780                 29,500                 
Waste @ Landfill
   City Waste Buried          (Tons) 83,147                 87,670                 89,860                 92,110                 
   Non City Waste Buried   (Tons) 46,546                 46,820                 47,990                 49,190                 
   Total Waste Buried         (Tons) 129,693               134,490               137,850               141,300               
Recyclables
   Recyclables Sales          (Tons) 7,860                   9,180                   9,270                   9,360                   
   Recyclables Sales          (Revenue) 1,070,563$          1,298,390            1,311,370            1,324,480            
   Compost Sales               (Tons) 763                      770                      780                      790                      
   Compost Sales               (Yards) 1,272                   1,290                   1,300                   1,310                   
   Compost Sales               (Revenue) 32,977$               33,310                 33,640                 33,980                 
   Wood Chip Sales            (Tons) 1,487                   -                      -                      -                      
   Wood Chip Sales            (Revenue) 10,759$               -                      -                      -                      
   Green Waste Sales        (Tons) 10,054                 3,509                   3,540                   3,580                   
   Green Waste Sales        (Revenue) -$                    (98,190)$             (192,000)$           (193,920)$           
   Mattress Recycling        (Tons) 261                      260                      260                      260                      
   Land Applied                  (Tons) -                      -                      -                      -                      
# Vehicle Trips
   Total to Transfer Facility 91,959                 97,920                 98,900                 99,890                 
   Total Self-Haul to Transfer Facility 71,635                 76,900                 77,670                 78,450                 
   Total To Landfill 29,762                 30,400                 30,700                 31,010                 
   Total Self-Haul to Landfill 19,478                 19,640                 19,840                 20,040                 
Drop Off/HHW
Number of HHW Customers 5,331                   5,550                   5,610                   5,670                   
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Fleet Maintenance 
 
The Fleet Division provides fleet maintenance for the entire City’s rolling stock, including over 853 pieces of 
equipment (cars, pick-ups, heavy-duty trucks, wheel loaders, paving equipment, and fire equipment). 
 
 
 
 
 
 
 
 
Airports 
 
The Airports Division operates the Redding Municipal Airport and Benton Airpark. 
 
 
 
 
 
 
 
 
 
 
  

Repair Orders (All) 6,003 6,680 6,798 7,040

Number - City Units 837 853 862 870 

Special Equipment Training 5 5 10 10

Supervisory Training Classes 2 2 4 4

2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

WORKLOAD AND PERFORMANCE MEASURES

2015-16 2016-17 2017-18 2018-19
Actual Estimated Projected Projected

Enplanements/deplanments Total 70,240 95,934 109,777 147,080

Aircraft ops. total 55,530 80,033 82,434 84,907

Acres of land sold 0 1.45 0.00 0.00

Aircraft (total) T-hangars/open/tie-down leases 223 223 229 229

Facility and ground leases 46 46 47 47

Ground lease amendments and renewals 22 18 20 20

WORKLOAD AND PERFORMANCE MEASURES
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Streets Division 
 
The Streets Division provides day-to-day maintenance of the City’s roadway transportation network. 
 

Miles of Streets Maintained 427 430 435 437

Miles of Street Striping 470 475 480 485

Number of Signs 11,187 11,257 11,327 11,397

Number of City Traffic Signals 80 80 80 81

Lane Miles of Streets Resurfaced 9.5 10.5 13 13

Lane Miles of Streets Preserved 18 0 15 25

Tons of Asphalt Material Placed 13,675 14,000 20,000 20,000

Lane Miles of Crack Sealing 29 32 35 35

Number of Barricades Maintained 350 350 355 355

Miles of Alleys Maintained 14.32 14.32 14.32 14.32

2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

WORKLOAD AND PERFORMANCE MEASURES

 
Parking Division 
 
The Parking Division manages parking in the Downtown area of Redding. 
 

Number of On-Street Parking Meters 131 131 131 131

Number of Parking Spaces 1,200 1,200 1,250 1,300

Number of Parking Lots 6 6 6 6

Linear Feet of Painted Curb 81,361 81,561 81,761 81,961

2015-16 
Actual

2016-17 
Estimated

2017-18 
Projected

2018-19 
Projected

WORKLOAD AND PERFORMANCE MEASURES
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Engineering Division 
 
The Engineering Division provides engineering, survey, and environmental planning support for the City’s capital 
improvement program and private development program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2017-19 Goals and Objectives 
 
Storm Drain Utility 
 
Goal 
Maintain the City=s Storm Drain System in the most efficient manner possible and continue to improve service to 
the public. 
 
Objectives 
1. Continue implementation of the Storm Drain Maintenance Operational Plan. 
2. Continue working with Engineering staff and Regional Water Quality Control Board on annual 

requirements of the Statewide MS4 permit. 
3. Implement capital projects for programmatic replacement and improvements to existing failed storm 

drain infrastructure. 
4. West Street, Yana Street, and Hollow Lane pipe replacement projects.  
5. Complete Storm Drain Maintenance and Improvement Plan. 
  

WORKLOAD AND PERFORMANCE MEASURES 2015-16 Actual
2016-17 

Estimated
2017-18
Projected

2018-19
Projected

Subdivision Parcel Maps 3 6 5 5

Subdivision Final Maps 2 4 3 3

Lots Recorded 89 120 120 120

Property Line Adjustments 12 20 16 17

Encroachment Permits 313 325 325 325

Value of Projects Advertised for Bid $14,513,250 $16,000,000 $20,000,000 $20,000,000

Number of Projects Advertised for Bid 21 25 25 25

Grading Permits 15 20 20 20

Easements 32 32 32 32
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Water Utility 
 
Goal 
Provide a safe and adequate supply of clean potable water to the citizens of the City. 
 
Objectives 
1. Meet all water quality standards established by the USEPA and the State Water Resources Control 

Board - Division of Drinking Water. 
2. Meet City-wide water demands (including peak demand periods). 
3. Reduce the number of customer complaints regarding water quality. 
4. Provide water quality information through the Consumer Confidence Report to enhance public 

awareness. 
5. Continue the USEPA Unregulated Contaminant Monitoring Program (UCMR3). 
 
Goal 
Satisfy the requirements of the Sustainable Groundwater Management Act 
 
Objective 
1. Work collaboratively with the City of Anderson, Anderson Cottonwood Irrigation District, Bella 

Vista Water District, Centerville CSD, and Shasta County to prepare a Groundwater Management 
Plan for the Redding Groundwater Basin. 

 
Goal 
Review and update Water Impact Fees. 
 
Objectives 
1. Identify and implement a citizen’s advisory group to provide input into the impact fee update. 
2. Update the growth rate forecasts for the City through ultimate buildout. 
3. Identify growth-related capital piping, pump station, groundwater well, and treatment plant projects to 

support the forecasted growth.  
4. Project the timing of growth-related capital improvement projects necessary to meet the forecasted 

growth. 
5. Determine the cost of growth-related capital projects on a per-connection basis and make 

recommendations to the City Council. 
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Goal 
Protect and improve the Safe Operating Capacity of the water system.  
 
Objectives 
1. Continue to pursue funding opportunities for well-head treatment for iron, manganese, and arsenic 

removal as needed to increase the safe operating capacity of the system through blending of water 
from the several Enterprise wells. 

2. Construct the Cypress Booster Pump Station to provide more operation flexibility to increase surface 
water utilization in the Enterprise Pressure Zone and provide additional emergency water capacity to 
the Foothill pressure Zone. 

3. Continue participating as a member of the Sacramento River Settlement Contractors in protecting the 
CVP settlement contract rights through activities including but not limited to the joint defense of the 
Natural Resources Defense Council litigation, implementation of Sacramento River salmon habitat 
improvement projects, and research on temperature and predation impacts on salmon spawning and 
rearing. 

4. Continue advocating for the City’s water interests in coordination with the Association of California 
Water Agencies, Northern California Water Association, and other associations. 

 
Goal 
Improve staff level succession planning.  
 
Objectives 
1. Continue the Operator-in-Training program for entry level water treatment operators. 
2. Encourage and offer education and training opportunities to water treatment and distribution 

operators to enhance knowledge and certification levels throughout the utility. 
 
Goal 
Improve Water Utility warehouse inventory control.  
 
Objectives 
1. Reorganize and reassign responsibilities pertaining to physical counts and data entry of warehouse 

supplies. 
2. Develop and implement procedures to track items added to and removed from the inventory. 
3. Utilize existing maintenance management software (Cartegraph) to track material used for field 

repairs of the distribution system.  
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Wastewater Utility 
 
Goal 
Reduce the number and severity of overflows and reduce the infiltration and inflow of storm water into the 
wastewater collection system. 
 
Objectives 
1. Replace approximately 20,000 feet of aging 6-12” diameter sewer pipe. 
2. Replace/upgrade local sewer pipes in Garden Tact and other areas as identified in the Wastewater 

Utility Master Plan 2016.   
3. Replace, line, and upgrade the Lake Redding Interceptor (11,150 feet of 21 to 27-inch diameter pipe). 
4. Hydro-clean a minimum of 33% of the sewer collection system main lines annually. 
5. Continue with flow monitoring and leak detection in the drainage basins tributary to both treatment 

plants and then replace, repair and rehabilitate the system as needed. 
6. Continue to identify capital improvement projects to repair and replace deteriorating infrastructure. 
7. Continue root control operations in order to minimize root-related mainline stoppages. 
8. Continue and improve CCTV operations with regular data acquisition, pipe profiling, and system 

inspections. 
 
Goal 
Review and update Wastewater Impact Fees. 
 
Objectives 
1. Identify and implement a citizens advisory group to provide input into the impact fee update. 
2. Update the growth rate forecasts for the City through ultimate buildout. 
3. Identify growth related capital piping, pump station, and treatment plant projects to support the 

forecasted growth.  
4. Project the timing of the growth related capital improvement projects necessary to meet the forecasted 

growth. 
5. Determine the cost of growth related capital projects on a per-connection basis and make 

recommendations to the City Council. 
 
Goal 
Satisfy the requirements of the California River Watch Settlement Agreement. 
 
Objectives 
1. Reduce SSO’s through increased maintenance and pipe replacement projects. 
2. Complete a full condition assessment of all 6 to 8-inch lines in the system within 5 years. 
3. Complete a full condition assessment of all 10 to 12-inch lines that have not been viewed in the last 

10 years within 5 years. 
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Goal 
Investigate alternative biosolids reuse and/or disposal alternatives 
 
Objectives 
1. Review opportunities for biosolids land application within the City. 
2. Research private land ownership for potential disposal sites.  
3. Research available consultants for handling and disposal of biosolids. 
4. Review alternative uses for biosolids (fuel, fertilizer, etc.). 
 
Solid Waste Utility 
 
Goal 
Continue to expand recycling program to meet State-related diversion mandate. Evaluate the feasibility of 
recycling asphalt shingles. 
 
Objectives 
1. Evaluate the feasibility of recycling asphalt shingles. Research the process that others are using, 

particularly those in a similar climate. Determine annual volume and related market for end product. 
Potentially partner with the City’s Street Division to provide an acceptable product for road patch 
material. 

2. Identify and implement an organic waste program. 
 
Goal 
Decrease computer downtime resulting from connectivity issues with the server and WeighStation. 
 
Objective 
1. Upgrade the current WeighStation and CompuWeigh systems to the new version including new 

servers. 
 
Goal 
Improve efficiency of processing vehicles through the Transfer Station. 
 
Objective 
1. Expand the clerk staff level to keep each customer window staffed with a clerk at all times and utilize 

the self-serve kiosk for the newly installed remote truck scale. 
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Goal 
Control fuel expenses and wear and tear on vehicles while running routes in a more efficient manner, potentially 
decreasing overtime. 
 
Objective 
1. Update all residential route maps and optimization of maps for recycling, green waste and garbage 

routes, potentially changing routes from one day to another or one route to another. A Route 
Committee of veteran drivers has been formed to collect input on how routes could be shifted, 
particularly with new developments that have been added over the past few years.  

 
Goal 
Obtain funding through grants offered by CalRecycle and other sources for projects to expand or improve existing 
facilities, and to add new programs. 
 
Objective 
1. Improve the hazardous waste facility by adding a roll-up door to the main building and add additional 

office space for the hazardous waste specialist. Work with the Carpet America Recovery Effort 
(CARE) to begin accepting carpet and carpet pad for recycling. 

  
Goal 
Improve the education and outreach program including the promotion of the ReCollect App. 
 
Objective 
1. Create a TV and/or radio ad to highlight the features and benefits of the ReCollect application and 

increase the number of residents who use the mobile app for collection day reminders, to access 
recycling and disposal information through the Waste Wizard and to be notified of new programs.  
Partner with Carpet America Recovery Effort (CARE) who is agreeable to providing assistance with 
advertising and education to implement the carpet recycling program. 

 
Airports 
 
Goal 
To continue to develop and promote business at the City’s Airports. 
 
Objectives 
1. Increase the level of air carrier service by 5% in 2016-17 and 25% in 2017-18 with addition of a new 

market. 
2. Continue to promote enhanced airline service at Redding Municipal Airport. 
3. Complete scheduled capital projects and carryover projects by June 30, 2018, and June 30, 2019, 

respectively. 
4. Complete the Transportation Security Administration Improvement Project at Redding Municipal to 

move the tenant inside the Terminal Building. 
  

J-53 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 

 
Goal 
Improve the Division’s financial position by establishing the Airports Fund reserves. 
 
Objectives 
1. Continue to evaluate existing fee schedule and recommend appropriate modifications. 
2. Promote the leasing and/or selling of surplus property at both airports. 
3. Closely monitor all expenditures. 
4. Prepare and submit Passenger Facility Charge Application #6 to reimburse the City for Capital 

Projects. 
 
RMU Administration 
 
Goal 
Manage the Department and assist the Divisions in meeting goals and objectives. 
 
Objective 
1. Meet regularly with staff to discuss progress on objectives. 
 
ET/USA Locate 
 
Goal 
Perform Arc Flash studies and implement Arc Flash recertification programs for all pump stations, lift stations, 
wastewater treatment facilities and water treatment facilities. 
 
Objectives 
1. Conduct Arc Flash survey and study at all lift stations and implement program. 
2. Conduct Arc Flash survey and study at Foothill WTP and implement program. 
3. Conduct Arc Flash survey and study at Buckeye WTP and implement program. 
4. Conduct Arc Flash survey and study at all pump stations and implement program. 
 
Goal 
Improve SCADA control and communication systems at all water treatment facilities. 
 
Objectives 
1. Redesign, replace, and document the control wiring at Foothill Water Treatment Plant. 
2. Update the SCADA control programming at Foothill Water Treatment Plant. 
3. Implement CradlePoint communication system at all water treatment facilities. 
4. Redesign existing radio communication system as secondary communication system. 
5. Document existing T1 and fiber communication lines. 
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Goal 
Respond to Utility Service Alert (USA) requests. 
 
Objective 
1. Provide two-working-day response for all utility locating requests. 
 
Fleet Maintenance 
 
Goal 
Continue to manage the City’s fleet in an efficient and effective manner. 
 
Objective 
1. Purchase a new 27,000lb lift to allow more than one heavy duty vehicle to be in the air at one time.  

Update the City’s vehicle policy and put in place standards or criteria for vehicle replacement. 
 
Goal 
Replace Fleet Maintenance software. 
 
Objective 
1. Purchase software that interfaces correctly with the City’s AS400 to provide an accurate end of year 

inventory and allows access for reports to accurately calculate the cost to maintain each vehicle. 
 
Transportation Planning Division 
 
Goal 
Ensure adequate planning and consideration for alternate modes of transportation. 
 
Objectives 
1. Implement Complete Streets Council policy for all development and capital projects. 
2. Work with the Active Transportation Advisory Group to address alternative transportation mode 

concerns and develop priorities for targeted grant applications. 
3. Prepare an Active Transportation Plan to develop goals and objectives and prioritize alternative 

modes of transportation projects and public education initiatives. 
4. Develop and implement various pedestrian safety improvements as operational data analysis dictates. 
5. Complete the Victor Avenue Phasing Study to identify short-term improvements for all modes. 
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Citywide TIF Program 
 
Goal 
Review and update Citywide Traffic Impact Fees. 
 
Objectives 
1. Identify and implement a citizens advisory group to provide input into the impact fee update.   
2. Update the growth rate forecasts for the City through ultimate buildout. 
3. Identify growth related transportation projects to support the forecasted growth.  
4. Project the timing of the growth related capital improvement projects necessary to meet the forecasted 

growth. 
5. Determine the cost of growth related capital projects on a per-household equivalent basis and make 

recommendations to the City Council. 
 
Engineering 
 
Goal 
Maintain internal and external customer service and project efficiency. 
 
Objectives 
1. Continue to use scoping documents on all projects. 
2. Maintain average contract bid within  10% of engineer=s estimate. 
3. Keep corrective contract change orders at  5% of construction cost. 
4. Continue to identify and implement means to improve communication with customers, internal and 

external.   
5. Maintain increased level of site inspection of capital projects. 
6. Continue to move towards a “paperless” system by the following: (1) Revisit the City’s popular 

Record Drawing Manager for areas of improvement, 2) and look to improve related City standard 
mylar drawing submittal standard, (3) and look to better implement ILMS with private project plan 
review.    
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Goal 
Maintain high level of service to the public through increased efficiency and prepared information. 
 
Objectives 
1. Improve on-line project information including more comprehensive and timely project information.  
2. Continue to provide high standards on direct public contact including timely return of phone calls, 

letters and emails and working towards always resolving various public issues brought to the attention 
of staff.   

3. Maintain program providing high quality project updates to Council, service clubs and other 
interested groups.   

4. Continue external/internal Environmental “Brown Bag” Series of presentations on relevant 
environmental planning related subjects.   

 
Goal 
Deliver 90% plus of the projects in the year the project is identified in the Capital Improvement Program.  
 
Objectives 
1. Work with customers to accurately develop the City’s five-year Capital Improvement Program.  
2. Develop project scoping documents before starting on every capital improvement project and include 

customer buy-in the process.   
3. Continue to develop and look to improve status reports for customers.  
4. Maintain budgeted level of cross charges. 
5. Hold regular project status meetings with the various engineering customers.   
 
Goal 
Continue to increase the quality of surveys and map processing. 
 
Objectives 
1. Provide accurate and complete field and office surveys for design and land disposition.  
2. Review and evaluate development-related submittals.  First check within three weeks and second 

check within two weeks. 
3. Review and evaluate development-related submittals.  First check within three weeks, second check 

within two weeks. 
4. Perform surveys for correction of citywide vertical datum.  
5. Complete establishment/documentation of Citywide vertical benchmarks and easement input into 

City’s GIS system.   
6. Refine and implement program to survey and catalog key monuments and related horizontal control 

network in the City.   
7. Develop a workplan for possible implementation/installation of a continuously operation GPS system 

in the City.   
  

J-57 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 

 
Goal 
Meet State and Federal mandates related to environmental planning. 
 
Objectives 
1. In response to the State Water Boards adoption of the “Trash Amendments,” and related pending 

mandates on the City, assume a leadership role in working with Solid Waste and the Storm Drain 
Utility in conducting a city-wide baseline trash assessment and related strategies to meet compliance. 

2. Develop a Storm Water Operations and Maintenance Plan and update the City’s Industrial SWPPPs.   
3. Implement AB52 on appropriate CEQA projects and improve related relationships with area Native 

American Tribes.    
 
Streets/Traffic Operations Division 
 
Goal 
Effectively manage and maintain current roadways system with approved funding.  
 
Objectives 
1. Continue cost-effective maintenance programs such as shoulder backing, alleyway maintenance, 

crack seal, and sidewalk and asphalt removal and replacement to persevere the life of the existing 
system. 

2. Maintain existing roadway pavement striping, markings, and signing using City staff and contractual 
services as funding allows. 

3. Ensure traffic signal preventative maintenance schedules are performed. Complete annual reflectivity 
night survey. 

4. Rate existing pavement conditions on Arterial roadways every two years and Collectors and 
Residential roadways every four years, utilizing the current pavement management system. 

5. Explore and utilize alternative paving methods such as Rubberized Cape Seals, Micro Seals, and 
other advanced paving technologies.  

6. Assist other departments relative to safe traffic control during planned work and emergency response. 
 
Goal 
Improve the pavement rating status of City roadways within the funding levels approved by City Council. 
 
Objectives 
1. Apply slurry seal or other alternative paving methods to approximately five centerline miles of streets 

with a particular focus on neighborhood streets for this budget cycle.   
2. Asphalt overlay five centerline miles of arterial and collector streets. 
3. Crack seal 35 lane miles of streets each year.   
4. Utilize in-house forces along with contracted grinding to complete approximately 4 miles of asphalt 

dig out repairs and thin asphalt replacement projects. 
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5. Utilize in-house forces for targeted asphalt repair and replacement in areas of base failures prior to 

seal applications. 
6. Update Pavement Condition Survey utilizing Streetsaver software and paving inventory rating 

inspections.   
 
Goal 
Continue with the development of various inventories to assist future budget and maintenance plan development. 
 
Objectives 
1. Work closely with Information Technology and GIS to maintain up-to-date inventory of street 

barricades, alleyways, street striping, pavement markings, and signs using such methods as mobile 
GPS units and laptop computers. 

2. Use work order management system to effectively manage work products including maintenance 
activities and traffic operations requests. 

 
Goal 
Enhance vehicular, bicyclist, and pedestrian safety on public streets. 
 
Objectives 
1. Assess safety, collision, signing, delineation, speed, volume, and bicycle/pedestrian facilities along 

major corridors and use the information in preparation of grant applications and minor operational 
improvements. 

2. Work closely with Redding Police, Streets personnel, traffic operations, signal technicians, Caltrans, 
and City engineering through monthly meetings to assess current traffic operation issues.  Coordinate 
requests for engineering analysis, changes in traffic control devices, striping and signing changes, and 
targeted law enforcement. 

3. Use available City funds to leverage grant opportunities available through the Highway Safety 
Improvement Program, Active Transportation Account, and Office of Traffic Safety Program as well 
as new programs identified through other state and federal resources. 

4. Educate, in coordination with other agency partners, the community regarding vehicle, bicycle, and 
pedestrian safety through safety brochures, media stories, the City’s website and community events. 

5. Implement traffic-calming projects through an engineering-based prioritization process to help 
neighborhoods deal with excessive speeds on neighborhood streets. 

6. Optimize signal timing and phasing plans to provide for efficient operation and maximize safety. 
7. Use Crossroads software to compile and analyze collision history and trends within the City.  
8. Complete required traffic studies, traffic counts, and turning movement studies, and ensure state 

compliance with state management systems. 
9. Complete the Hilltop Drive Signal Optimization study and implement new timing plans. 
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Goal 
Ensure timely update and maintenance of the Redding Municipal Code as it pertains to traffic laws, 
encroachments, network planning, impact fees, and established Speed Zones.    
 
Objectives 
1. Work with GIS and traffic operations to improve and maintain the traffic control map and allow 

accessibility on the City’s map server. 
2. Update, as appropriate, incorrect and outdated references within the Redding Municipal Code. 
3. Update Speed Zones as required by the California Manual on Uniform Traffic Control Devices. 
4. Review developments for traffic related operational issues, parking, alternative transportation modes, 

network planning, and impact fee assessments. 
5. Ensure timely review and issuance of encroachment, special event, and transportation permits that 

adhere to recognized standards. 
6. Implement ADA transition plan for curb ramps and traffic signal facilities.  
 
Parking Division 
 
Goal 
Maintain and manage parking structure and offsite parking facilities owned by the City.  
 
Objective 
1. Maintain inventory of existing striping and pavement markings, parking meters and signs within the 

downtown parking structure. 
2. Continue to work in close relationship with property owners and business owners in the downtown 

area to address any parking capacity and operational concerns.  
3. Complete the Downtown Specific Plan and implement the parking related recommendations as 

funding allows.   
4. Implement a new parking management system that provides a self-sufficient funding model for 

community agreed upon levels of service for enforcement, operation and capital planning.  
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Unmet Needs 
 
Storm Drain Utility 
 
1. Additional maintenance positions - there are currently five (5) full-time permanent positions (1 P/W 

Supervisor, 1 Working Supervisor, 1 Lead Worker, and 2 Equipment Operators) and two Full-time 
temporary Maintenance Workers for the entire City of Redding.  Additional positions are needed, but 
not requested due to revenue constraints.  

2. Increased maintenance funding for facility replacements and upgrades. 
3. Funding for capital projects that relate to maintenance of the existing system, emergency repairs, and 

major flood events. There is currently minimal funding identified for these work tasks. 
4. Funding to construct and maintain clean water MS4 projects to satisfy permit requirements.   
 
Water Utility 
 
1. Recent curtailments to surface water rights and purchases have exposed long-term source water 

weaknesses in the system.  Construction of well-head treatment facilities at selected Enterprise wells 
to remove iron, manganese, and arsenic from water will result in significantly improved water quality 
in the Enterprise Pressure Zone and increased production capacity throughout the City with the 
construction of the Cypress Booster Pump Station.  Treated well water is to be blended with water 
from untreated wells to reduce the concentration of contaminants to acceptable levels.  Unlike surface 
water supplies, any additional groundwater source capacity is sheltered from drought or State of 
California induced curtailments. 

2. Staffing levels within the water department have not increased on a level appropriate to the growth of 
the system.  Several routine maintenance programs were established years ago to help assure the 
longevity and serviceability of the distribution system.  The valve exercise program, hydrant 
maintenance program, and the meter replacement program are behind schedule due to workforce 
limitations.  Additional staff are needed in order to address some of these deferred maintenance 
issues. 

 
 
Solid Waste Utility 
 
Single Stream Expansion Building $  3,346,800 
Hauling Yard Expansion 9,812,400 
Food Waste to Energy 9,273,600 
Expansion of Compost Area     1,920,000 
Total $24,352,800 
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Airports 
 
Deferred maintenance on City owned buildings  $    390,000 
Repave Woodrum Circle (Terminal Loop) 1,600,000 
Replace external terminal building and access road signage at Redding Municipal 615,000 
Enhance landscaping at both Airports 500,000 
Drainage ditch improvements at Redding Municipal 150,000 
Convert overhead utilities to underground within hangar areas at Benton Airpark 135,000 
Drainage improvements to retention pond at Redding Municipal 120,000 
Resurface automobile parking lot at Benton Airpark 600,000 
Reconstruct and expand rental car ready return lot at Redding Municipal 400,000 
Replace rental car wash rack facility at Redding Municipal 1,000,000 
Repave paid parking lot at Redding Municipal 1,100,000 
Repave road to Civil Air Patrol and FedEx facilities 250,000 
Total  $6,860,000 
 
Fleet Maintenance 
 
Raise Shop Doors $    30,960 
Training 5,000 
1 Additional Mechanic II     103,540 
Total     $139,500 
 
Streets Division 
 
1. Street maintenance continues to be the major challenge for the Streets Division.  The Pavement 

Management Program (PMP) classifies the condition of the various street segments and provides a 
rating.   The current backlog of pavement needs totals over $30 Million in order to bring the entire 
system to a “very good” rating of 80 out of a 100 scale.  That backlog is expected to grow to over $80 
Million by 2020 if no other resources are allocated.  The current pavement condition index 
systemwide is rated a 55 with residential streets falling in the “poor” category.  To maintain the 
current rating, an investment of $5 Million annually is needed.  The adopted budget allocates less 
than $2 Million per year investment in overlay.  It is estimated that over $11 Million per year is 
needed to bring the entire system to an ideal rating that would only require minor maintenance to 
preserve.   

2. Pedestrian facilities are experiencing deterioration and need continual repair and replacement.  There 
are many gaps in the system that need new sidewalk and other enhancements.  Americans with 
Disabilities Act compliance for curb ramps and connectivity with no additional revenue adds 
significant costs to all street work capital projects.  This diminishes the funds available for pavement 
maintenance.    
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Parking Division 
 
1. An investment of $210,000 is needed to replace vandalized and stolen parking meters with 

programmable electronic meters.  In order for the City Council to consider meter rate changes, an 
additional investment of $40,000 is needed to convert existing mechanical meters to programmable 
electronic meters.    

2. The public parking lots are in need of pavement overlay and preservation applications. 
3. The downtown parking structure continues to age and funds are unavailable for needed rehabilitation 

and repairs. 
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GLOSSARY/ACRONYMS 
 
 
ACCRUAL BASIS OF ACCOUNTING 
A method of accounting that recognizes the financial effect of transactions, events, and interfund activities when 
they occur, regardless of the timing of related cash flows. 
 
A/D 
Assessment District 
 
ADOPTED BUDGET 
The appropriations as they were original adopted by the City Council before any amendments were made to the 
budget. 
 
APPROPRIATION 
A legal authorization by the City Council to make expenditures and to incur obligations for specific purposes.  An 
appropriation is limited in amount and the time when it may be expended. 
 
BASE BUDGET  
An estimate of the minimum resources required to maintain the current level of services, assuming no change in 
service demands. 
 
BPPM  
Budget Policies and Procedures Manual for the City of Redding. 
 
BUDGET DOCUMENT 
The instrument used by the City Manager to present a comprehensive financial program to the City Council. 
 
BUDGET MESSAGE  
A general discussion of the adopted budget as presented in writing by the City Manager to the City Council. 
 
BUDGET ACCOUNTS 
Accounts used to enter the adopted annual operating budget into the subsidiary ledgers as part of the management 
control process. 
 
BUDGET CONTROL 
The control or management of the City=s resources in accordance with the adopted budget as amended by the City 
Council for the purpose of keeping expenditures within the limitations of available appropriations and available 
revenues. 
 
CAPITAL BUDGET 
Funds that are used to account for financial resources used for major capital improvements projects. 
 
CAPITAL IMPROVEMENT PLAN 
The document prepared on an annual basis that outlines what major capital projects and equipment will be 
purchased for a five year period. 
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CAPITAL OUTLAY 
Land, improvements to land, easements, buildings, building improvements, vehicles, machinery, equipment, 
plant, plant improvements, projects, infrastructure, and all other tangible or intangible assets that have initial 
useful lives extending beyond one year and cost more than $5,000. 
 
CAPITAL PROJECT 
A permanent physical addition to the City’s assets including the design, construction and/or purchase of lands, 
buildings, facilities or major renovations.  Capital projects do not include the direct purchase of equipment 
vehicles or machinery, unless part of a larger project.   
 
CARB 
California Air Resource Board 
 
CASH BASIS OF ACCOUNTING 
Basis of accounting that recognizes transactions or events when related cash amounts are received or disbursed. 
 
CDBG 
Community Development Block Grant 
 
CERTIFICATE OF PARTICIPATION 
A certificate which represents a proportionate participation in a tax-exempt lease agreement in which the lessee is 
a public entity.  Rental payments are annually appropriated by the lessee. 
 
CHARGES FOR SERVICES 
Monies the City receives as payment for services provided, such as water, sewer, solid waste, and building 
permits. 
 
COSTS 
The amount of money or other consideration exchanged for property or services. 
 
COST ALLOCATION REIMBURSEMENT 
Charges assessed to enterprise funds for providing them administrative services, i.e., personnel services, finance 
services, attorney services etc. 
 
CVB 
Convention and Visitors Bureau 
 
DEBT SERVICE 
The sum of all the interest payments in a period plus the dollar amounts of any bonds scheduled to mature in the 
period. 
 
DEPARTMENT 
A sub-unit of the City representing a functional grouping of services provided, such as Police, Fire, Public Works, 
and Development Services.  
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DIVISION 
A sub-unit of a department representing a specific grouping of activities within a department, such as 
Administration, Operations, or Services.  In the 14-digit accounting code structure, the division is identified by 
the second three-digit number, e.g. 000-XXX-00-0000-00. 
 
ENCUMBRANCES 
An obligation of the City related to unperformed (executory) contracts for goods and services. 
 
ENTERPRISE FUNDS 
Funds established to account for operations that are operated as private business enterprises from user charges that 
support City services such as Water, Convention Center, Airport, Electric, Wastewater, and Solid Waste. 
 
EXPENDITURES 
Current operating expenses which require the current or future use of net current assets, debt service and capital 
outlays.  The term Aexpenditures@ in the BPPM is intended to mean budgetary expenditures.  Expenditures are 
identified in the 14 digit accounting code structure as the last six digits, e.g., 000-000-00-XXXX-XX. 
 
FISCAL YEAR 
A 12 month period to which the annual operating budget applies and at the end of which the City determines its 
financial position and the results of its operations.  The City defines the fiscal year as 12 month period from July 1 
to June 30. 
 
FUND 
A fiscal and accounting entity with a self-balancing set of accounts, which are segregated for the purpose of 
carrying on specific activities or attaining certain objectives in accordance with special regulations, restriction, or 
limitation.  Fund is identified in the 14 digit accounting code structure as the first three digits, 
e.g., XXX-000-00-0000-00. 
 
GENERAL FUND 
The fund used to account for all financial resources except those required to be accounted for in another fund.  
Primary source of monies come from local property and sales taxes that are used to pay for general City Services. 
 
GENERAL GOVERNMENT 
The administrative departments of the City, including the City Council, City Clerk, City Treasurer, City Manager, 
City Attorney, Administrative Services, and Personnel. 
 
GOAL 
The desired result of accomplishments within a given time frame 
 
GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA) 
An association of public finance professions founded in 1906 as the Municipal Finance Officer Association.  The 
GFOA has played a major role in the development and promotion of GAAP for state and local government since 
its inception and has sponsored the Certificate of Achievement for Excellence in Financial Reporting Program 
since 1946. 
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HUD 
Housing and Urban Development.  The federal agency which oversees most community development and housing 
activities in which the city receives funding from the federal government. 
 
IMPACT FEES 
Fees charged to developers to cover, in whole or in part, the anticipated cost of improvements that will be 
necessary as a result of the development (e.g., parks, sidewalks). 
 
IN LIEU PROPERTY TAXES 
A payment that a Aproperty owner@ not subject to taxation makes to a government to compensate it for services 
that the Aproperty owner@ receives that normally are financed through property taxes.  An example of a Aproperty 
owner@ would be the Electric Utility Fund. 
 
INTERFUND TRANSFER 
Monies that are transferred from one fund to another fund as an accounting procedure. 
 
INTERNAL SERVICE FUNDS 
Funds which account for goods and services provided by on City department to another City department.  
Information Systems, Records Management, Risk Management, and Building Maintenance represent departments 
which are funded this way. 
 
LOCAL TAXES 
Monies the City receives from taxes levied and/or collected locally, primarily property, sales, and transient 
occupancy taxes. 
 
LOW AND MODERATE INCOME HOUSING ASSET FUND (LMIHAF) 
A fund created pursuant to California Assembly Bill No. 1484 (Community Redevelopment) to be used in 
accordance with applicable housing-related provisions of the Community Redevelopment Law. 
 
MODIFIED ACCRUAL BASIS OF ACCOUNTING 
Basis of accounting according to which (a) revenues are recognized in the accounting periods in which they 
become available and measurable and (b) expenditures are recognized in the accounting period in which the fund 
liability is incurred, if measurable, except for unmatured interest on general long-term debt and certain similar 
accrued obligations, which be recognized when due. 
 
NON-DEPARTMENTAL EXPENDITURES 
Operating expenditures that are City-wide and/or multi-departmental in nature. 
 
NPDES 
National Pollutant Discharge Elimination System 
 
OBJECTIVE 
The necessary steps that need to be accomplished to achieve a desired goal. 
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OTHER REVENUE 
Monies not classified elsewhere, including miscellaneous revenue. 
 
OPERATING BUDGET 
Materials, supplies, and personnel costs for City services and activities conducted yearly. 
 
PERFORMANCE MEASURES 
Commonly used term for service efforts and accomplishments reporting. 
 
PUBLIC EMPLOYEES RETIREMENT SYSTEM – PERS 
A state or local governmental entity entrusted with administering one or more pension plans.  
 
RABA 
Redding Area Bus Authority. 
 
RCAC 
Redding Community Access Corporation 
 
REU 
Redding Electric Utility 
 
RMU 
Redding Municipal Utilities includes Solid Waste, Wastewater, Water, and Storm Drainage utilities. 
 
RRA 
Redding Redevelopment Agency. 
 
REVENUES 
The total amount of funds received in the current year from taxes, fees, charges, grants, contributions, permits, 
licenses, etc.  
 
SHASCOM: Shasta Area Communication Agency.  This is the county wide area dispatch agency. 
 
SPECIAL ASSESSMENT FUNDS 
Revenues generated through the formation of an assessment district for the financing of public improvements or 
services to benefit properties against which assessments are levied, such as assessment for street construction or 
flood control. 
 
SPECIAL REVENUE FUNDS 
Funds used to account for the proceeds of specific revenue sources that legally are restricted to expenditures for 
specific purposes like funds from Community Development Block Grants (CDBG), gas tax, and other Federal and 
State funds granted for specific community programs. 
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TMBID 
Tourism Marketing Business Improvement District 
 
TOT 
Transient Occupancy Tax 
 
TRUST AND AGENCY FUNDS 
Monies which are held in trust by the City and whose use is restricted to the specific purpose for which the funds 
were received, such as park development funds and developer contributions. 
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GOVERNMENTAL FUNDS 
 
 
General Fund 
The General Fund accounts for all financial resources of a governmental unit that are not legally required to be 
accounted for in another fund. 
 
Special Revenue Funds 
These funds account for the proceeds derived from specific revenue so8urces that re legally restricted to 
expenditures for specified purposes.   
 
The City has the following Special Revenue Funds 
 
1. Parking Fund - This fund was established to account for the receipts of parking-related revenues and 

expenditures. 
 
2. Rolling Stock Replacement Fund – Established to account for funds designated for rolling stock and 

equipment replacement. 
 
3. Gas Tax Street Improvement Fund – Established to record State and Federal Funds that are 

restricted to the construction and maintenance of the city’s street system.  The Funds are transferred 
to the General Fund after the appropriate expenditures are made in the General Fund. 

 
4. Local Transportation Fund – Established to record local transportation revenues that are restricted 

for maintenance of the street system of the city.  The Funds are transferred to the General Fund after 
the appropriate expenditures are made in the General Fund. 

 
5. Library Fund – Established to account for revenues and expenditures associated with the Library in 

Shasta County 
 
6. Community Development Block Grant Fund - This fund was established to account for programs 

financed by Community Development Block Grant Funds. 
 
7. Public Safety Fund - This fund was established to account for approximately $272,500 annually 

received from the State for Public Safety.   
 
8. Special Development Fund - This fund was established to account for receipts and disbursements of 

development funds.  Financing is provided by construction fees paid by developers, and expenditures 
are restricted by element.  
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Enterprise Funds 
 
Enterprise funds account for operation: a) financed and operated in a manner similar to a private business 
enterprise.  The intent of a governing body is that the cost of providing goods or services be financed primarily 
through user charges; and b) where the governing body has decided that periodic determination of revenues 
earned and expenses incurred and/or net income is appropriate for capital maintenance, public policy, 
management control, accountability, or other purposes. 
 
The City has the following Enterprise Funds: 
 
1. Airport Fund - This fund was established to account for the operations of the City’s airports. 
 
2. Electric Utility Fund – This fund was established to account for the operations of the City’s electric 

utility, a self-supporting activity which renders a service on a user-charge basis to residents and 
businesses.  

 
3. Water Utility Fund – This fund was established to account for the operations of the City’s water 

utility, a self-supporting activity which renders a service on a user-charge basis to residents and 
businesses.  

 
4. Wastewater Utility Fund – This fund was established to account for the operations of the City’s 

wastewater utility, a self-supporting activity which renders a service on a user-charge basis to 
residents and businesses.  

 
5. Storm Drainage Utility Fund- This fund was established to account for the operations of the City’s 

storm drainage utility, a self-supporting activity which renders a service on a user-charge basis to 
residents and businesses. 

 
6. Solid Waste Fund - This fund was established to account for the operations of the City’s solid waste 

collection and disposal services, a self-supporting activity which renders a service on a user-charge 
basis to residents and businesses. 

 
7. Tourism/Convention Fund - This fund was established to account for the operations of the 

Convention Center and Visitors Bureau. 
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Internal Service Funds –  
 
Used to finance and account for special activities and services performed by a designated department for other 
departments within the same governmental unit on a cost reimbursement basis. 
 
The City has the following Internal Service Funds: 
 
1. Fleet Maintenance Fund - This fund was established to account for all motorized and 

communications equipment utilization by City departments. 
 
2. Information Technology and Geographic Information Fund - This fund was established to 

account for 1.) the data processing activities utilized by all City departments, and 2.) maintaining the 
City’s geographic information system. 

 
3. General Support Services Fund - This fund was established to account for general support services 

utilized by all City departments. 
 
4. Risk Management Fund - This fund was established to account for the self-insurance activities of 

the City associated with general liability and workers compensation.   
 
5. Building Maintenance Fund - This fund was established to account for the day-to-day maintenance 

of buildings, including janitorial, air conditioning, gardening and upkeep.   
 
6. Records Management - This fund was established to account for the cost associated with 

maintaining the City’s records system.   
 
7. Employer Services - This fund was established to account for employment related costs such as 

union negotiations and hiring costs.     
 
8. Communications- This fund was established to account for costs associated with maintaining the 

city’s telephone and radio systems.   
 
9. Reprographics - This fund was established to account for the costs associated with printing, mailing, 

sorting, and delivery of main and in-house documents.   
 
10. Volunteer Services - This fund was established to account for costs associated with the City’s 

volunteer worker program.       
 
11. Employee Benefits Payroll - This fund was established to accumulate the City’s various payroll 

taxes and benefits, and then disburses them to the appropriate vendors and agencies.   
 
12. Employee Benefits Group Insurance - This fund was established to account for the self-insurance 

activities of the City associated with medical, dental, prescription drug and vision care of the City 
employees, retirees and dependents.     

 
13. Redding Municipal Utilities Administration - This fund was established to account for the 

administration unit over the City Utilities, except Electric.  It also accounts for the cost of electrical 
technician services and the USA/Locate services of the City.   
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CITY OF REDDING, CALIFORNIA 

COUNCIL POLICY 
 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
APPROPRIATION TRANSFER OF FUNDS 87-319 

 
401 

 
10/20/87 

 
1 

 
 
BACKGROUND 
 
At the Council meeting of September 29, 1987, the City Council considered a proposal to authorize the 
City Manager to administratively transfer budget appropriations.  This proposal was referred to staff by 
Council and further information was requested. 
 
PURPOSE 
 
The goal of the Administrative Transfer is to use the Budget document as a management plan by which to 
control expenditures and obligations of the City in advance. 
 
POLICY 
 

1. The City Council does hereby authorize the City Manager to administratively transfer 
appropriations  

 
2. Appropriations shall be transferred only for purposes previously approved by the City Council 

 
3. Appropriations shall not be transferred between Funds 

 
4. Appropriations shall not be transferred between departments 

 
5. Appropriations of up to $5,000 may be transferred to effect an emergency repair or replacement 

of equipment (amended 12/5/89). 
 

6. The number of positions authorized by the City Council shall not be changed administratively. 
 
PROCEDURE 
 
The procedure for utilizing the Appropriation Transfer Request is provided in the City of Redding 
Budget Policies and Procedures Manual. 
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CITY OF REDDING, CALIFORNIA 

COUNCIL POLICY 
 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
GENERAL BUDGET GOALS 90-160 

 
402 

 
04/03/90 

 
1 

 
BACKGROUND 
 
The City of Redding maintains a Budget for Operating, Debt Service, and Capital Improvements in 
accordance with the laws of the State of California. 
 
PURPOSE 
 
To establish purposes for utilizing a Budget, as follows: 
 

1. Maintain the fiscal integrity of the City’s operating, debt service, and capital improvement 
budgets in order to provide services and to construct and maintain public facilities, streets, and 
utilities.   

 
2. Maintain a responsible and prudent fiscal condition and high bond rating to minimize long-term 

interest expense when financing capital improvements with an ongoing, systematic bonding 
program. 

 
3. Prepare and refine written goals and policies to facilitate preparation of financing, spending, and 

performance plans for the City. 
 

4. Coordinate decision-making for the capital improvement budget with the operating budget to 
make effective use of the City’s limited resources for operating and maintaining facilities. 

 
5. Prepare budget data for elected officials in a form that will facilitate budget decisions. 

 
6. Prepare and evaluate activity performance plans that relate to financing and spending plans in the 

City budget. 
 

7. Encourage citizen involvement in the budget decision-making process through public hearings 
and informal meetings. 

 
POLICY 
 
The City will adhere to purposes stated for utilizing a Budget. 
 
PROCEDURE 
 
Specific procedures to achieve the purposes stated above are provided in the City of Redding Budget 
Policies and Procedures Manual.  
 
Amended April 15, 2008, by Resolution No. 2008-35 
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CITY OF REDDING, CALIFORNIA 

COUNCIL POLICY 
 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
BUDGET FINANCING GOALS 90-160 403 

 
04/03/90 

 
1 

 
 
BACKGROUND 
 
To develop a Budget, several specific assumptions need to be stated to facilitate the financing of the 
Budget. 
 
PURPOSE 
 
To establish the financing assumptions for the development of the Budget. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1. To finance essential City services which have a city-wide benefit in the budget with revenue 
sources which are generated from a broad base (i.e., property taxes, State and Federal Aid, 
assessments, and franchise fees); finance responsive services with dedicated revenue and user 
fees which directly relate to the level of service provided; and minimize General Fund financing 
assistance to those responsive service activities which have a common-good community benefit 
but cannot totally finance expenses with user fees. 

 
2. To minimize the need for property tax financing by controlling costs and by seeking alternative 

financing for City services which focus on user fees for responsive services and by the upgrading 
and/or enhancement of the property tax base. 

 
3. To refine exiting assessment financing formulas and user fee rate structures to more accurately 

charge the costs of service provided to the benefitting property owners and customers served. 
 

4. To support Federal and State legislation that provides property tax relief and direct aid to cities, 
without reliance on regressive forms of taxation, while striving to eliminate funding of regional 
and State responsibilities at the local level.  Oppose legislation which imposes local service 
mandates without Federal, State, or regional funding. 

 
5. To direct resources to finance services provided by the City and to minimize support for services 

primarily and appropriately financed by other levels of government. 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
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CITY OF REDDING, CALIFORNIA 

COUNCIL POLICY 
 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
BUDGET SERVICE LEVEL GOALS 90-160 404 

 
04/03/90 

 
19 

 
BACKGROUND 
 
To develop a Budget, several specific assumptions need to be stated to facilitate the budget development 
process. 
 
PURPOSE 
 
To facilitate the budget development process by establishing base-level procedures for the development 
of the Budget. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1. That budget decisions to increase service levels or add a new program will be financed with 
either a new revenue source, rate adjustment, or by a deliberate reduction in, or elimination of, 
existing services. 

 
2. That decisions to reduce service levels or eliminate programs will be based on city-wide priorities 

and needs when revenue sources are inadequate to maintain existing services at current program 
levels. 

 
3. To maintain programming flexibility to address priority user needs based on historical usage and 

demographic trends within service areas, if a service is provided at many facilities throughout the 
city and a service-level reduction is necessary. 

 
4. To incorporate self-reliance in both day-to-day operation of the City and the development of its 

long-range plans.  A self-reliant City makes greater use of its own resources, takes care of its 
own, and creates its own opportunities for a better life.  More specifically, “self-reliance” should: 

 
o Encourage community involvement; 
o Foster economic development to enhance the tax base and retain and create 

employment opportunities; 
o Strengthen our neighborhoods through service delivery and cooperation with 

neighborhood groups; and  
o Strengthen City government as an organization dedicated to serving the people of 

Redding. 
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CITY OF REDDING, CALIFORNIA 
COUNCIL POLICY 

 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
BUDGET SERVICE LEVEL GOALS 90-160 404 

 
04/03/90 

 
19 

 

5. To avoid duplication of services with other units of government and seek joint-use opportunities 
for public facilities with both governmental units and non-profit organizations when effective 
service delivery can be provided at less cost or no cost to the City. 

 
6. To recognize that City employees are City government’s most valuable asset and that, as such, 

their concerns, participation, and morale are crucial to delivering high quality, efficient services 
to the residents and taxpayers of Redding. 

 
7. To employ good management practices when planning for service delivery by including in 

budget requests money to pursue activities, such as: 
 

o Office automation and computer applications that increase productivity; 
o Equipment modernization; 
o Work-hour simplification; 
o Risk management/employee safety; 
o Preventative maintenance; 
o Energy conservation; 
o Life-cycle costing and purchasing of equipment; 
o Lease-purchase options for high-cost equipment purchases which reduce operating 

expenses; 
o Performance planning, reporting, and evaluation; 
o Employee training; and 
o Competitive bidding for services. 

 
8. To modernize the physical and organizational structure of the City departments and offices to 

facilitate better management of resources.  Create an environment which encourages innovative 
problem-solving and pursuit of opportunities to improve service delivery within existing budgets. 

 
 
 

Amended April 15, 2008, by Resolution No. 2008-35 
 

 

2 
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CITY OF REDDING, CALIFORNIA 

COUNCIL POLICY 
 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
ADOPTION OF THE BIENNIAL BUDGET 90-160 405 

 
04/03/90 

 
1 

 
 
BACKGROUND 
 
In accordance with State Law, the City has no legal obligation to adopt a comprehensive financial plan.  
However, good business practice and sound financial prudence would indicate that the City of Redding 
adopt a comprehensive financial plan on at least a biennial basis. 
 
The comprehensive financial plan for the City of Redding is composed of spending, financing, and 
performance plans for three types of budgets: operating, debt service, and capital improvement.  All 
budgets must be sound: the spending plan (expenditures and transfers out) must equal or be less than the 
financing plan (revenues, transfers in, and use of fund balance). 
 
PURPOSE 
 
To establish a   biennial comprehensive financial plan. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 
That the City Manager shall propose to City Council at least every other year prior to the beginning of the 
fiscal year a comprehensive financial plan for the next fiscal year or two fiscal years (July 1 to June 30).  
After considering the City Manager’s recommendations, the Mayor and City Council shall adopt the budget. 
 
 
 
 
 
 
 
 
 
 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
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SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
BUDGET AMENDMENTS POLICY 90-160 406 

 
04/03/90 

 
1 

 
 
BACKGROUND 
 
From time to time, the Budget may need adjustment to respond or meet changing conditions or 
circumstances.  This is accomplished by amending the Budget, either administratively by the City 
Manager or by the City Council upon the recommendation of the City Manager. 
 
PURPOSE 
 
To amend the Budget as may be required during the fiscal year. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1.  Budgeted appropriations may be increased, decreased, or have the purpose for which they 
are provided changed by Council resolution. 

 
2. The City Manager may move by appropriation transfer part or all of any unencumbered 

appropriation balance within a department, agency, or authority.  Upon the 
recommendation of the City Manager, Council may by resolution transfer part or all of 
any unencumbered appropriation balance from one department, agency, or authority to 
another. 

 
3.  If the City Manager reports to Council that the revenue available will be insufficient to 

meet the amount appropriated, the Mayor and City Council shall take such actions as they 
deem necessary to prevent or minimize any deficit, and for that purpose they may reduce 
by resolution one or more appropriations.  
 
 

 
 
 
 
 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
 

K-22 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 
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COUNCIL POLICY 
 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
REBUDGET OF PRIOR YEAR 
APPROPRIATIONS 91-275 409 

 
07/16/91 

 
1 

 
BACKGROUND 
 
The City of Redding adopts a Budget at the beginning of each budget cycle.  Certain items budgeted in 
the prior year are rebudgeted as a carryover.  These items are difficult to identify for numerous reasons, 
and each year a certain number are overlooked in the budget process.  This policy would authorize the 
City Manager to routinely carry over items previously approved, but not rebudgeted. 
 
PURPOSE 
 
This policy would authorize the City Manager to rebudget previously approved and budgeted items in 
accordance with Council guidelines. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the City Manager to rebudget 
certain items as follows: 
 

1.  The item(s) was previously considered and budgeted by Council Resolution. 
 
2.  The item(s) was not rebudgeted through the adoption of the Budget or by Exhibit A of the 

Resolution adopting the Budget. 
 
3.  The amount of the appropriation does not change, nor does the amount of the funding 

source change. 
 
4.  There is no impact upon fund reserves. 
 
5.  The purpose for which the item(s) was rebudgeted does not change. 

 
In the event the item(s) does not meet these conditions, it must be approved by the City Council and 
may not be rebudgeted as part of this policy. 
 
PROCEDURE 
 
The procedure for utilizing the Rebudget of Prior Year Appropriations is provided in the City of Redding 
Budget Policies and Procedures Manual. 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
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FISCAL IMPACT STATEMENTS 92-50 

 
411 

 
2/4/92 

 
1 

 
BACKGROUND 
Many actions taken by the City government have a fiscal impact, either positive or negative, and yet 
these impacts have not in the past always been formally evaluated.  Projects may be undertaken, 
commissions established, studies assigned to staff, and workload otherwise affected without an attempt 
to measure the effect such action may have on the City financially.  While this is not atypical of cities—
and governments generally—a more responsible posture, generating greater accountability to the public 
we serve, would be to require more measurement or estimate of financial impact of every major action 
we take or consider.  
 
PURPOSE 
The purpose of this policy is to ensure a higher level of responsibility, accountability, and fiscal integrity 
for the City government by requiring a fiscal impact statement to accompany every major proposal 
considered by the City Council. 
 
POLICY 
It is the policy of the Redding City Council to require the preparation of a fiscal impact statement to 
accompany every major proposal to be considered by the City Council.  Affected by this policy would 
be: 
 

1. The best available estimate of the capital outlay cost of projects;   
 

2. The best available estimate of operating costs of capital projects, extended over ten years; 
 

3. The operating cost (and revenues) of newly proposed programs; 
 

4. The cost of servicing commissions; 
 

5. Estimates of the cost of employee compensation packages being negotiated or otherwise 
considered, including benefits; 

 
6. Operating costs (and realistic labor savings, if anticipated) of equipment proposed for acquisition. 

 
PROCEDURE 
No prescribed and uniform format of such statements will fit all situations, and so none is prescribed.  
The form of the statement should be tailored, however, to provide the City Council with the basic 
information necessary to reach a sound decision. 
 
It is anticipated that during the transitional period (the first year or two this policy is in effect), the City 
Council will be evaluating currently-existing programs with the objective of determining areas in which 
program costs that have developed over the years may no longer be justified. 
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ESTABLISHMENT OF LONG-RANGE 
FINANCIAL PLANS AND UNRESERVED 
CASH BALANCE 92-110 412 

 
03/17/92 

 
1 

 
 
BACKGROUND 
 
Fiscal stability is an important factor to any city.  The budget decisions made today will have an impact 
on the City’s future in not only what is accomplished, but what resources are available in the future.  
Being concerned with only making ends meet this year, with little planning about what the future will 
hold is shortsighted.  Many governments become too shortsighted with their budget process, which 
causes crisis for them down the road.  The decisions made today could have a profound impact on the 
City’s future. 
 
PURPOSE 
 
Just as a city must look ahead at land use needs, it must also forecast its financial needs in order to avoid 
serious deficiencies or over-commitments to programs and projects.  Establishing a long-range financial 
plan and minimum reserve levels will assist in accomplishing the City’s goal and objectives and provide 
for orderly provisions of services to the citizens of Redding. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1. To prepare long-range financial plans for each of the City’s major funds and update those plans at 
least biennially. 

2. To maintain at a minimum an estimated five percent of projected expenditures unreserved cash 
balance at year end throughout the long-range financial plan. 

3. When approval of additional appropriations is requested of Council the effect on the long-range 
financial plan should be considered. 

4. A requested appropriation that would cause the estimated end of year cash reserve in any year of the 
long-range financial plan to drop below five percent needs to be submitted with a plan to insure the 
fiscal stability of the major fund’s financial position. 

5. During the budget process, the City Council will evaluate the cash balance to determine if adequate 
levels of cash are maintained based on the economic conditions of the area or other circumstances. 

 
Amended April 15, 2008, by Resolution No. 2008-35 
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ROLLING STOCK REPLACEMENT 
FUND 95-178 416 

 
08-01-95 

 
1 

 
 
BACKGROUND 
 
The City has established a Rolling Stock Replacement Fund to accumulate resources to purchase rolling 
stock (i.e., vehicles and related equipment).  The purpose of establishing the Rolling Stock Replacement 
Fund was to manage rolling stock resources in the most efficient manner possible.   To provide 
departments with the mechanism to manage their rolling stock the City needs to establish a formal policy 
regarding appropriation of funds for rolling stock. 
 
PURPOSE 
 
This policy would authorize department heads, with the City Manager’s approval, to transfer funds 
accumulated in the Rolling Stock Replacement Fund to the originating division’s budget where the funds 
could be expended for rolling stock. 
 
POLICY 
 
The City of Redding has established a Rolling Stock Replacement Fund to accumulate resources to 
purchase rolling stock.  The Rolling Stock Replacement Fund shall accumulate resources from the sale 
of rolling stock, interest earnings and cash transfers from the various divisions of the City.  All cash 
transfers to the Rolling Stock Replacement Fund need Council approval either in the annual budget or by 
amendment to the budget.  A separate accounting of each division’s transfers in, sale of rolling stock, 
interest earnings and transfers out will be maintained for the Rolling Stock Replacement Fund. 
 
No rolling stock will be purchased in the Rolling Stock Replacement Fund.  To purchase rolling stock, 
cash will be transferred from the Rolling Stock Replacement Fund to the originating division’s budget.  
All cash transfers to the Rolling Stock Replacement Fund, along with revenue generated from the sale of 
rolling stock and interest earnings, may be transferred back to the originating division’s budget and 
expended for rolling stock in that division at the request of the department director.  Council approval for 
the appropriation of funds is not necessary if the division’s request does not exceed the cash accumulated 
in the Rolling Stock Replacement Fund. 
 
PROCEDURE 
 
Transfers from the Rolling Stock Replacement Fund to the originating division’s budget via an 
appropriation transfer request (reference Council Policy 401). 
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SUPPLEMENTAL  
BUDGET APPROPRIATIONS 96-051 417 

 
03-19-96 

 
1 

 
 
BACKGROUND 
 
Departments are authorized to make expenditures up to the amount appropriated by the City Council.  If 
expenditures are anticipated to exceed the amount appropriated, departments must seek a supplemental 
appropriation from the City Council.  There are times, however, when additional expenditures result in 
an equivalent amount of additional revenues (examples include donations, grants, and mutual aid to other 
jurisdictions that are reimbursable).  In these instances, there is no net impact to the City’s budget.  
Under these circumstances, it would be more efficient for the City Manager to amend the budget so long 
as the increase in expenditures will not exceed the amount of revenue to be generated. 
 
PURPOSE 
 
The purpose of this policy is to authorize the City Manager to amend the budget in those instances 
where an increase in expenditures will be completely offset by the amount of revenue to be generated as 
a result of that increase. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the City Manager to amend the 
budget in those instances where an increase in expenditures will be completely offset by the amount of 
revenue to be generated as a result of that increase. 
 
PROCEDURE 
 
Budget amendments such as those described above shall be approved in the same manner as 
Appropriation Transfer Requests (reference Council Policy 401). 
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BETWEEN YEARS 99-94 420 

 
7/1/99 

 
1 

 
 
BACKGROUND 
 
Departments have been authorized to make expenditures up to the amount appropriated by the City 
Council.  If expenditures are anticipated to exceed the amount appropriated usually the department must 
seek a supplemental appropriation from the City Council.  Now that the City has adopted a two-year 
budget there may be times when it would be beneficial for a department to move an appropriation from 
the first year to the second year or to move an appropriation from the second year to the first year of the 
two-year budget.  In these instances, there is no net impact to the City’s budget. 
 
PURPOSE 
 
To allow department directors to manage their budget in the most efficient and effective way, the 
following policy would authorize the department heads, with the City Manager’s approval, to transfer 
appropriations between years of an adopted two-year budget. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the department heads, with the 
City Manager’s approval, to administratively transfer appropriations between years of an adopted two-
year budget. The following conditions shall be met for all administrative transfers between years: 
 

1. Appropriations shall be transferred only for purposes previously approved by the City Council. 
 

2. Appropriations shall not be transferred between funds. 
 

3. Appropriations shall not be transferred between departments. 
 

4. The number of positions authorized by the City Council shall not be changed administratively. 
 
PROCEDURE 
 
Appropriation transfers such as those described above shall be approved in the same manner as 
Appropriation Transfer Requests (reference Council Policy 401). 
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BACKGROUND 
 
The City of Redding has established internal service funds to provide a useful means of accounting 
where it is advantageous to centralize the provision of certain goods and services provided to City 
departments and divisions.  An internal service fund should provide services to other departments and 
divisions on a cost-reimbursement basis. 
 
PURPOSE 
 
Internal service funds are used to account for services provided on a cost-reimbursement basis (i.e., 
without profit or loss).  Thus surpluses in an internal service fund may be an indication that other 
departments and divisions were over charged for the goods or services they received.  To insure 
departments and divisions are not over charged by internal service funds for goods and services 
received, the City has implemented the following policy:  
 
POLICY 
 
Internal service funds cash reserves will be reviewed by the Finance Division after the end of a fiscal 
year.  Finance will journal voucher cash reserves in excess of 5.0% in internal service funds back to the 
originating division or department unless one of the following conditions applies: 
 

1. The excess cash does not exceed $20,000. 
 

2. A justification for retaining the excess balance has been included in the budget issues and 
approved by the City Manager. 

 
3. A justification separate from the budget process has been presented to and approved by the City 

Manager. 
 

4. The fund is a self-insurance fund.  Self-insurance funds have been established to account for 
potential risks and payments are not treated on a cash reimbursement basis.  In the self insurance 
funds cash will be returned to the originating divisions when retained earnings is in excess of 
expected potential liabilities, as determined by the Finance Division and approved by the City 
Manager, plus a 5% reserve of current appropriations for unexpected expenditures.  When funds 
in a self-insurance fund exceed the above criteria, cash shall be refunded to the originating 
divisions unless conditions 1, 2 or 3 above applies. 

 
The adjustment to cash reserves shall not cause a deficit fund balance in any fund, unless the deficit is a 
result of depreciation and future assets will be replaced by contributions from other funds. 
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EQUIPMENT REPLACEMENT FUND 2001-103 422 

 
7/1/01 

 
1 

 
 
BACKGROUND 
 
The City has established a Replacement Fund to accumulate resources to purchase certain equipment.  
The purpose of establishing the Equipment Replacement Fund is to manage equipment resources in the 
most efficient manner possible.  In order to provide departments with the mechanism to manage their 
equipment and accumulate resources to replace certain equipment, the City needs to establish a formal 
policy regarding appropriation of funds for equipment. 
 
PURPOSE 
 
This policy would authorize department heads, with the City Manager’s approval, to transfer funds 
accumulated in the Equipment Replacement Fund to the originating division’s budget where the funds 
could be expended for equipment. 
 
POLICY 
 
The City of Redding has established an Equipment Replacement Fund to accumulate resources to 
purchase equipment.  The Equipment Replacement Fund shall accumulate resources, interest earnings 
and cash transfers from the various divisions of the City.  All cash transfers to the Equipment 
Replacement Fund need Council approval either in the annual budget or by amendment to the budget.  
A separate accounting of each division’s transfers in, interest earnings and transfers out will be 
maintained for the Equipment Replacement Fund. 
 
No equipment will be purchased directly from the Equipment Replacement Fund.  In order to purchase 
equipment, cash will be transferred from the Equipment Replacement Fund to the originating division’s 
budget.  All cash transfers to the Equipment Replacement Fund, along with interest earnings, may be 
transferred back to the originating division’s budget and expended for equipment in that division at the 
request of the department director.  Council approval for the appropriation of funds is not necessary if 
the division’s request does not exceed cash accumulated in the Equipment Replacement Fund. 
 
PROCEDURE 
 
Transfers from the Equipment Replacement Fund to the originating division’s budget via an 
appropriation transfer request (reference Council Policy 401). 
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1 
  
BACKGROUND 
 
The City has established a Contingency Reserve Fund to segregate funds for future expenditures 
contained 
in the General Fund’s Ten-Year Plan or other purposes as approved by the City Council.  A key 
responsibility of city government is to manage resources as efficiently and effectively as possible.  To 
assist in managing the resources of the General Fund and the Contingency Reserve Fund effectively and 
efficiently there may be times when it would be beneficial to make transfers between these two funds.  In 
these instances there would be no net impact to the City’s budget or Ten-Year Plan. 
 
PURPOSE 
 
To allow City staff to manage City resources in the most efficient and effective way, the following 
policy would authorize the Finance Officer, with the City Manager’s approval, to make transfers 
between the General Fund and the Contingency Reserve Fund. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the Finance Officer, with the 
City Manager’s approval, to administratively make transfers between the General Fund and the 
Contingency Reserve Fund.  The following conditions shall be met for all administrative transfers 
between these funds: 
 

1. Transfers shall only be for purposes previously approved by the City Council in the General 
Fund’s Ten-Year Plan or other purposes as approved by the City Council. 

 
2. There shall be no net effect on the General Fund’s Ten-Year Plan or the City’s overall budget. 

 
3. There shall be no net change in appropriations. 

 
PROCEDURE 

 
Transfers such as those described above shall be approved in the same manner as Appropriation 
Transfer Requests (reference Council Policy 401). 
 
Amended on June 1, 2004, by Resolution No. 04-87 
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SHORT-TERM OPERATING DEBT POLICY 
 
The expenses associated with the day-to-day operations of the City will be covered by current revenues.  
However, because the City receives the majority of its property tax revenues and a substantial portion of 
its sales tax revenue at two (2) times during the year and other revenues may fluctuate during the year, 
the City may experience temporary cash shortfalls.  In order to finance these temporary cash shortfalls, 
the City may incur short-term operating debt [typically, tax and revenue anticipation notes (TRANs)].  
The amount of the short-term operating debt will be based on cash flow projections for the fiscal year 
and will comply with applicable Federal and State regulations.  Operating revenues will be pledged to 
repay the debt, which will generally be repaid within fifteen months or less.  The costs of such 
borrowings will be minimized to the greatest extent possible. 
 
LONG-TERM CAPITAL DEBT POLICY 
 
The long-term capital debt policy sets the parameters for issuing debt and provides guidance in the 
timing and structuring of long-term debt commitments.  This policy does not apply to the following 
types of transactions and situations:  land-based financings (typically, assessment districts); debt issued 
by the redevelopment agency; payroll related liabilities (e.g., pension plans and other post employment 
benefits); landfill closure and postclosure related liabilities; and risk management related liabilities.  
The City will consider the issuance of long-term obligations under the following conditions: 
 

1. The City will use debt financing only for capital improvement projects and equipment 
purchases, and generally under the following circumstances: 
 
a. When the project is or will be included in the City's budget. 

 
b. When the project is not included in the City's budget but it is an emerging need whose 

timing was not anticipated during the budget preparation cycle, the planned financing 
of the project had not been completed during the budget cycle, or it is a project 
mandated immediately by State or Federal requirements. 
 

c. When the project's useful life, or the projected service life of the equipment, will be 
equal to or exceed the term of the financing. 

 
d. When there are revenues sufficient to service the debt, whether from project revenues 

or other revenues sources. 
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e.   When the repayment of the debt can be demonstrated by being included in a current 

long-range financial plan for all funds affected. 
 

2. The following criteria will be used to evaluate pay-as-you-go versus long-term debt 
financing in funding capital improvements and equipment: 

 
a. Factors which favor pay-as-you-go: 

 
(1)  Current revenues and adequate fund balances are available. 

 
(2)  Project phasing is feasible. 

 
(3)  Debt levels would adversely affect the City's credit rating. 

 
(4)  Market conditions are unstable or present difficulties in marketing. 

 
b.   Factors which favor long-term financing: 

 
(1)   Current revenues and fund balance are not adequate to pay for the capital 

improvements or equipment.  
 
(2)   Projected revenues available for debt service are considered sufficient and 

reliable so that long-term financing can be marketed with an appropriate credit 
rating. 

 
(3)   The project for which financing is being considered is of the type that will allow 

the City to maintain an appropriate credit rating. 
 
(4)  Market conditions present favorable interest rates and demand for municipal 

financings. 
 

(5)    A project is mandated by State or Federal requirements and current revenues 
and fund balances are insufficient to pay project costs. 

 
(6)    A project is immediately required to meet or relieve capacity needs. 

 
(7)    The life of the project or asset financed is three years or longer. 
 
 
 

2 
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3. The following will be considered in evaluating appropriate debt levels: 

 
a.   General Fund supported debt service will generally not exceed 10% of total budgeted 

expenditures, without specific City Council approval to exceed the 10% limitation. 
 

b. The General Fund may be used to provide back-up liquidity to improve the viability 
of a self-supported debt issue (excluding land-based or redevelopment agency 
financings), but only if the General Fund is not exposed to significant risk of loss of 
assets or impairment of liquidity.  This evaluation of risk will consider such things as 
the following: 

 
(1)  Volatility and collectibility of the revenue source identified for repayment of the 

debt. 
 

(2)  The likelihood the General Fund would be reimbursed within one year for any 
payments it could need to make in its role as back-up guarantor. 

 
4. The City will follow all State and Federal regulations and requirements regarding bond 

provisions, issuance, taxation and disclosure. 
 

5. The adoption of resolutions of intent will be considered whenever a bond issuance is 
contemplated to increase the flexibility related to funding costs related to the project (e.g., 
project development costs, architectural costs, studies, etc.). 
 

6. Typically the costs incurred by the City, such as bond counsel, underwriter fees, financial 
advisor fees, printing, underwriters' discount, will be charged to the bond issue to the 
extent allowable by law.   Project design and construction costs, to the extent included in 
the project financing plan and allowable by law, should be reimbursed from bond 
proceeds.  
 

7. The City may seek credit enhancements, such as letters of credit or insurance, when 
beneficial or cost-effective. 
 

8. The City will monitor compliance with bond covenants and adhere to Federal arbitrage 
regulations.  Any instances of noncompliance will be reported to the City Council. 
 

9. The City will seek to maintain or improve its current bond rating and will not ordinarily 
consider long-term debt that, through its issuance, would cause the City's bond rating to 
be lowered. 

 

3 
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10.  The City will maintain good communications with bond rating agencies about its 

financial condition and will follow a policy of full disclosure in every financial report and 
bond prospectus (Official Statement). 

 
11. The City may obtain financing through a competitive basis or negotiated basis.  If the 

City uses a negotiated financing, the City will perform steps necessary to ensure that the 
negotiated financing is competitive with similar current-long term financings. 
 

12. The City will select financial advisors and/or underwriters on a competitive basis; these 
advisors may be retained for up to seven years to provide continuity and allow them to 
develop an understanding of the City's needs.  Trustees and/or paying agents will be 
selected by competitive bid. 
 

13.  Interfund borrowing will be considered to finance projects on a case-by-case basis, only 
when sufficient funds are available to meet projected future expenditures in the fund 
making the loan.  Interfund borrowing may be used when it would reduce costs of 
interest, debt issuance, and/or provide other benefits to the City. 
 

14.  The term of long-term debt instruments will not exceed the legal life of the asset or thirty 
years, whichever is less. 
 

15.  Bond proceeds will be invested in accordance with the provisions of the bond indenture.  
Funds set aside for debt service will only be used for that purpose. 

 
16.  Refundings will be considered to reduce interest costs, principal outstanding, or to 

eliminate restrictive debt covenants.  Pooled financings with other government agencies 
will be considered, as appropriate. 
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HOUSING AUTHORITY OF THE CITY OF REDDING (RHA) 
 
Overview 
 
The Housing Authority of the City of Redding (RHA) is funded on a calendar year (CY) basis through the Section 
8 Housing Choice Voucher (HCV) Program, a federal grant program administered by the United States 
Department of Housing and Urban Development (HUD).  The HCV program helps individuals and families pay 
prevailing rents for safe and decent housing without sacrificing other basic physical and social needs.   The funds 
are directly deposited each month into the RHA bank account based on a budget developed by HUD.   
 
RHA revenue from HUD consists of the following: HCV administrative fees, Housing Assistance Payments 
(HAP), HCV program fraud recovery revenue, and Family Self-Sufficiency (FSS) Coordinator funding.  
Projected funding for 2017-18 and 2018-19 budget years is conservatively forecasted based on the budget 
authority and maximum voucher assistance authorized for CY 2016.  Funding allocations for the HCV program 
are renewed on an annual basis, and it is anticipated that RHA will be granted a budget authority of approximately 
$6.89 million in HCV funding, which is a 5 percent reduction of the CY 2016 budget authority, for the provision 
of an annual maximum of 18,816 vouchers (1,568 per month).  The RHA also maintains a locally-held reserve of 
approximately $758,000, which is used to stabilize funding variances in the voucher program.   
 
HCV program reimbursements and administrative revenues are calculated according to the actual number of units 
leased within the maximum vouchers authorized by HUD.  Each year, HUD issues the proration factor by which 
the RHA may calculate its per-voucher administrative reimbursement. For FY 2017-18 and FY 2018-19, the 
projected administrative revenue is $1.2 million, which includes approximately $1.1 million in HCV 
administrative fees, $13,300 in administrative reimbursements associated with fraud recovery revenues, and 
$58,700 for the FSS Coordinator grant. HAP revenue for rental assistance payments to landlords is expected to 
total $7,258,270.  
 
The RHA total requested HCV and administrative budget for FY 2017-18 totals $8,548,890, which represents a 
decrease of $225,851 from the FY 2016-17 amended budget of $8,774,741.  The FY 2018-19 requested budget 
totals $8,563,900, which is $15,010 more than the FY 2017-18 requested budget.  
 
 
 
 
 
 
 
 
The following table displays the Division=s budget divided into four main expenditure groups. 
 
 
 
 
 
 
 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2018-19 Adopted 927,670$          308,490$          7,327,740$       -$                      8,563,900$       
FY 2017-18 Adopted 892,280$          323,870$          7,332,740$       -$                      8,548,890$       
FY 2016-17 Amended 805,131$          281,690$          7,687,920$       -$                      8,774,741$       
FY 2015-16 Actual 738,387$          284,673$          7,505,386$       -$                      8,528,446$       

RHA

Description
FY 2015-16 

Actual
FY 2016-17 

Adopted
FY 2016-17 
Amended*

FY 2017-18 
Adopted

Increase 
(Decrease)

FY 2018-19 
Adopted

Increase 
(Decrease)

RHA 8,528,446$     8,774,201$     8,774,741$     8,548,890$     (225,851)$       8,563,900$     15,010$          
*Excludes carryover amounts
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CITY OF REDDING BIENNIAL BUDGET 
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Personnel 
 
The Housing Division employees are shared between HCD and the Redding Housing Authority and include 12 
full-time employees budgeted for FY 2017-18 and 2018-19.  Personnel staffing increased slightly in the FY 
2016-17 amended budget, as the Housing Division was able to delete one part-time position and add one full-time 
position for a total of 11 full-time employees.  Conservatively projecting the Housing Division’s revenue for the 
next two budget years and considering our combined workload, it is requested that the clerical staff hours be 
increased in the FY 2017-18 proposed budget by converting the existing part-time clerical position to a full-time 
position.  These additional clerical hours would assist with meeting our program workload demands.  
 
The following table displays the Housing Division’s staffing for full-time and part-time employees. 

Capital Outlay 
 
Capital expenditures for RHA primarily consist of HAP assistance payments to households on the HCV program, 
set-aside amounts for strategic planning activities, and the salary of the FSS Coordinator.  The number of 
households to which the RHA may provide assistance is determined by HUD, and the HAP expenditures are 
reimbursed accordingly. As indicated earlier, it is anticipated that program revenues will be subject to a 5 percent 
reduction of the CY 2016 HAP budget authority.  Given the projection of available funding, expected program 
activity, and the average cost per unit, it is anticipated that 18,516 vouchers (1,543 per month) will be issued each 
year that will be funded by a combination of the RHA’s budget authority and the HUD-held reserve balance.   
 
Significant Issues 
 
The administrative revenue projections for FY 2017-18 and FY 2018-19 are based on a per-voucher 
administrative reimbursement rate (pro-ration) of 0.78, which is a slight decrease from the FY 2016-17 factor of 
0.83.  Given the reimbursement rate decrease, the RHA will utilize a portion of its HUD-held reserve balance 
each fiscal year in order to maximize the number of vouchers that can be made available for rental assistance.  
The RHA’s reserve balance held by HUD for HAP expenditures is approximately $738,000.  The RHA 
anticipates utilizing funds from that reserve account in conjunction with its annual projected budget authority for 
HAP throughout FY 2017-18 and FY 2018-19, which will help to stabilize administrative and rental assistance 
reimbursement revenues.   
 
Expenditures in the Materials, Supplies, and Services budget category are expected to increase during FY 2017-
18.  This is due in part to the adjustments made in the distribution of Operating Materials and Interdepartmental 
Charges shared between the RHA budget and other budget divisions administered by the City’s Housing Division.  
Other increases in this budget category are attributed to program-related expenditures anticipated in the Software 
account, the Advertising/Promotion account, the Books/Dues/Subscriptions account, and the Training account 
that are required to support HCV program performance objectives in the upcoming budget years.   
 
Specifically, the increase of $5,000 in the Software account is requested to accommodate the upcoming client data 
migration and cloud-based software subscription costs for the RHA voucher management program.  The City’s 
voucher management software program is a version that was purchased and maintained on a local server; 
however, the migration to the web-based subscription software service will include ongoing system maintenance, 
upgraded programming, and technical support under the same software vendor.  
 

FY 2015-16 FY 2016-17 FY 2016-17 FY 2017-18 Increase FY 2018-19 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 10.00          10.00          11.00          12.00          1.00            12.00          -              
P/T 0.75            0.75            0.50            -              (0.50)           -              -              

Total 10.75          10.75          11.50          12.00          0.50            12.00          -              

Housing          
Division

K-44 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2018 AND 2019 

 
 
Also in support of HCV program objectives, the budget request for the Advertising/Promotion account has been 
increased by $1,400 to accommodate the Fair Housing outreach recommendations prescribed in the Analysis of 
Impediments and Strategic Planning Documents published during FY 2016-17.  Furthermore, the $1,500 increase 
in the Employee Training account is requested to accommodate the training needs related to changes in HCV 
program regulations that will affect administrative requirements and Housing Quality Standards (HQS) inspection 
protocol.  
 
2015-17 Goals and Accomplishments 
 
Goal 
To administer the HCV Program in a manner consistent with HUD=s regulatory requirements. 
 
Accomplishment 
RHA maintained a “High Performing” agency status and met lease-up goals by leasing 98% of baseline units.  
 
Goal 
Continue to develop and implement strategies to efficiently administer, at the lowest per-unit cost possible, rental 
assistance benefits to qualifying extremely-low- to moderate-income households.  The RHA will continue to 
connect participants with community resources.  In addition, the RHA will administer the FSS Program to 
promote self-reliance and homeownership.   
 
Accomplishment 
The average per-household subsidy is about $392 per unit.  Although RHA sees this as the best avenue to lease 
the maximum number of units, HUD is presently reviewing our portfolio to determine if too many families are 
paying over 40 percent of their income toward their rent.   
 
Goal 
Preserve and expand the supply of assisted housing. 
 
Accomplishment 
The RHA was awarded 15 Veterans Affairs Supportive Housing (VASH) vouchers in June 2016.  Presently four 
veterans have been leased-up with five more veterans having received a voucher.  Presently, RHA is seeking to 
partner with developers to provide approximately 75 project-based vouchers to leverage other funding sources to 
create additional affordable housing units. 
 
Goal 
Address the housing needs of special population groups within our jurisdiction. 
 
Accomplishment 
Through Qualified Referral Agencies (QRA), the RHA provides waiting list preferences to special needs 
populations including victims of domestic violence, aged-out foster youth, resident families affected by 
condemnation and families that are housing deficient. The RHA housed over 40 families that qualified for one of 
these preferences.   
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Goal 
Promote equal housing opportunities. 
 
Accomplishment 
By funding the annual Fair Housing Workshop, RHA assisted in educating over 140 participants in current Fair 
Housing laws.  The RHA also provided over 140 Fair Housing packets to income eligible citizens in our 
community.  The Housing Division addressed 19 “action items” identified in an Analysis of Impediments, 
improving access to fair housing. 
 
Performance Measures and Workload Indicators 
 
1. Waiting list administration will be consistent with selection criteria and sorted properly in regard to 

admission policies. 
Measurement – Quality control samples show that 100 percent of families were selected for 
admission in accordance with RHA policies. 

2. Rent determinations will be both consistent with written policy and will be reasonable based on 
current rents for comparable units. 
Measurement – Quality control samples show that 100 percent of files provide for accurate rent 
determinations. 

3. At least 98 percent of all family income and deductions files will include current written verifications, 
correct calculation of deductions, and use an appropriate utility allowance. 
Measurement – Quality control samples show that 90 percent of files were correct. 

4. Housing Quality Standards (HQS) re-inspections for quality control purposes will be conducted on a 
number of units as described by HUD to meet its minimum sampling.  The number of inspections to 
be completed will be approximately 25 per year. 
Measurement – Forty-five were conducted by RHA staff. 

5. Failed HQS inspections will result in correction of deficiencies cited or a proposed termination of 
rental assistance action taken within eight weeks. 
Measurement – Quality control samples show that 100 percent of inspections were cited or assistance 
terminated. 

6. A total of 100 percent of new voucher leases will have a voucher payment standard which will be 
consistent with the currently adopted payment standard that is between 90 percent and 110 percent of 
the most recently published Fair Market Rents. When applicable, the approved exception payment 
standard will be utilized. 
Measurement – Quality control samples indicated that 100 percent of cases utilized the correct 
payment standard. 

7. All assisted families will be reexamined on a yearly basis. 
Measurement – Quality control samples show that 100 percent of all families were reexamined on an 
annual basis. 

8. The Housing Authority will maximize its lease-up to 1,568, the maximum number of baseline units or 
annual budget authority. 
Measurement – The average lease-up rate for FYE 2013 & FYE 2014 is 93 percent. 

9. Maximize enrollment of FSS families to ensure FSS Coordinator funding. 
Measurement – An average of 34 families participated in the program. 
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2017-19 Goals and Objectives 
 
Goal 
To administer the HCV Program in a manner consistent with HUD=s regulatory requirements. 
 
Objective 
The RHA will strive for full utilization of HCV Program vouchers and HAP funding.  RHA will maintain a “High 
Performing” agency status, meet lease-up goals and broaden and diversify staff capabilities through cross-
training, education, and other mechanisms.  As a department, recognize and seek out affordable housing and 
economic opportunities for persons of extremely-low to moderate-incomes. 
 
Goal 
Continue to develop and implement strategies to efficiently administer, at the lowest per unit cost possible, rental 
assistance benefits to qualifying extremely-low- to moderate-income households.  The RHA will continue to 
connect participants with community resources.  In addition, the RHA will administer the FSS Program to 
promote self-reliance and homeownership.   
 
Objective 
Anticipate and, to the degree possible, prepare for changes in HUD=s rental assistance program on an ongoing 
basis. 
 
Goal 
Preserve and expand the supply of assisted housing. 
 
Objective 
The RHA will fully lease all 15 Veterans Affairs Supportive Housing (VASH) vouchers, which combines HCV 
Program assistance for homeless Veterans with case management and clinical services provided by the 
Department of Veterans Affairs. 
 
Goal 
Address the housing needs of special population groups within our jurisdiction. 
 
Objective 
The RHA will continue to provide waiting list preferences for special needs populations referred through a QRA.  
The RHA will continue to participate in the HMIS to assist in identifying the homeless needs in the community.  
The RHA will continue to assist the Continuum of Care including representation on the CoC Executive Board. 
 
Goal 
Promote equal housing opportunities. 
 
Objective 
The RHA will continue to participate and help fund the City of Redding’s annual Fair Housing Workshop and 
provide referral service for Fair Housing complaints.   The RHA will also attempt to expand the number of 
landlords participating in the HCV program. 
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