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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

SUPPORT SERVICESDEPARTMENT

Overview

The Support Services Department’ s adopted budget for fiscal year 2001-02 totals $14,395,440, a decrease
of $1,689,612 from thefiscal year 2000-01 amended budget. This decrease is primarily due to areduction
in capital outlay in the Airport Fund. The adopted budget for fiscal year 2002-03 totals $12,984,760, a
decrease of $1,410,680 from the fiscal year 2001-02 adopted budget. This decrease is primarily due to a
reduction in capital outlay in the Airport Fund.

FY 1999-00 FY 2000-01 FY 2000-01 FY 2001-02 FY 2002-03
Division Actual Adopted Amended Adopted Change Adopted Change
Purchasing $ 298,346$% 314570$% 319,394$% 383,240 % 63,846 $ 402,020 $ 18,780
Parks Maintenance 1,474,709 1,511,515 1,718,940 1,703,280 (15,660) 1,749,570 46,290
Midtown M all 128,189 158,240 158,240 161,630 3,390 160,480 (1,150)
General Fund Subtotal 1,901,244 1,984,325 2,196,574 2,248,150 51,576 2,312,070 63,920
Municipal Airport 1,457,995 3,428,010 5,458,183 5,121,620 (336,563) 3,397,740 (1,723,880)
Benton Airport 172,056 272,815 1,464,104 142,700 (1,321,404) 393,330 250,630

Enterprise Fund Subtotal 1,630,051 3,700,825 6,922,287 5,264,320 (1,657,967) 3,791,070 (1,473,250)

Reprographics 693,564 763,710 811,372 498,470 (312,902) 504,410 5,940
Information Systems 1,677,241 1,668,110 1,767,525 1,898,560 131,035 1,944,440 45,880
Communications 251,171 300,605 340,151 378,300 38,149 364,320 (13,980)
Building Maintenance 1,023,141 1,226,095 1,465,367 1,453,210 (12,157) 1,416,340 (36,870)
Fleet Maintenance 2,362,300 2,346,035 2,581,776 2,654,430 72,654 2,652,110 (2,320)
Internal Service Funds
Subtotal 6,007,417 6,304,555 6,966,191 6,882,970 (83,221) 6,881,620 (1,350)
Totals $ 9,538,712 $11,989,705 $16,085,052 $14,395,440 $ (1,689,612) $12,984,760 $ (1,410,680)

Thefollowing table displays how the Department’ s budget is broken down between the major expenditure
groups.

238



Capital Outlay

CITY OF REDDING BIENNIAL BUDGET
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Materials,
Supplies, & Capital Debt
Division Per sonnel Services Outlay Service Total
Purchasing FY 2002-03 Adopted $322,070 $79,950 $0 $0 $402,020
FY 2001-02 Adopted 292,430 90,810 0 0 383,240
FY 2000-01 Amended 239,740 75,984 3,670 0 319,394
Parks FY 2002-03 Adopted 1,164,030 585,540 0 0 1,749,570
Maintenance FY 2001-02 Adopted 1,121,230 582,050 0 0 1,703,280
FY 2000-01 Amended 1,029,010 590,330 99,600 0 1,718,940
Midtown M all FY 2002-03 Adopted 0 136,380 24,100 0 160,480
FY 2001-02 Adopted 0 137,530 24,100 0 161,630
FY 2000-01 Amended 3,500 140,640 14,100 0 158,240
Municipal Airport FY 2002-03 Adopted 537,880 697,860 1,949,900 212,100 3,397,740
Operations FY 2001-02 Adopted 515,760 670,400 3,727,780 207,680 5,121,620
FY 2000-01 Amended 480,525 619,685 4,142,563 215,410 5,458,183
Benton Airport FY 2002-03 Adopted 12,900 68,920 250,000 61,510 393,330
Operations FY 2001-02 Adopted 12,800 67,360 0 62,540 142,700
FY 2000-01 Amended 12,300 73,787 1,314,392 63,625 1,464,104
Reprographics FY 2002-03 Adopted 230,220 149,240 124,950 0 504,410
FY 2001-02 Adopted 215,740 150,530 132,200 0 498,470
FY 2000-01 Amended 235,367 403,171 172,834 0 811,372
Information FY 2002-03 Adopted 1,323,260 476,510 144,670 0 1,944,440
Systems FY 2001-02 Adopted 1,265,650 476,380 156,530 0 1,898,560
FY 2000-01 Amended 1,174,805 467,525 125,195 0 1,767,525
Communications FY 2002-03 Adopted 142,090 199,060 23,170 0 364,320
FY 2001-02 Adopted 132,850 209,410 36,040 0 378,300
FY 2000-01 Amended 122,180 180,825 37,146 0 340,151
Building FY 2002-03 Adopted 406,130 1,010,210 0 0 1,416,340
Maintenance FY 2001-02 Adopted 386,930 1,059,860 6,420 0 1,453,210
FY 2000-01 Amended 340,865 1,120,874 3,628 0 1,465,367
Fleet FY 2002-03 Adopted 1,032,010 1,620,100 0 0 2,652,110
Maintenance FY 2001-02 Adopted 991,190 1,658,240 5,000 0 2,654,430
FY 2000-01 Amended 959,125 1,619,147 3,504 0 2,581,776
Totals FY 2002-03 Adopted ~ $ 5,170,590 $ 5,023,770 $ 2,516,790 $273,610 $ 12,984,760
FY 2001-02 Adopted ~ $ 4,934,580 $ 5,102,570 $ 4,088,070 $270,220 $ 14,395,440
FY 2000-01 Amended $ 4,597,417 $ 5,291,968 $ 5,916,632 $279,035 $ 16,085,052

In fiscal year 2001-02 the Airports Fund budget includes the following for capital outlay at Redding
Municipal Airport: Runway 16/34 Rehabilitation, Phase Il ($2,777,780) - This project will work in unison
with Phase | for the total reconstruction of our main runway; Runway 34 Safety Area Culvert ($550,000) -
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Thisisan open storm water drainage ditch within Runway 34's safety area. The FAA has mandated us to
cover it to enhance safety; Taxiways C, D & E Rehabilitation ($400,000) - Overlays of each taxiway will
greatly extend the useful life of these taxiways. For fiscal year 2002-03 the Airports Fund includes the
following for capital outlay: General Aviation Apron Repair ($1,289,900) - The Municipal Airport needs
to reconstruct itstie-down apron for smaller aircraft. The existing apron has severe cracks and is becoming
a hazard; Emergency Systems Upgrades ($100,000) - Upgrades are needed for eanergency systemsin the
passenger screening area (x-ray and metal detector), ring down phone system fromFAA Control Tower to
SHASCOM, Fire Station 7 and Airport Manager’s Office. The existing system is becoming less reliable;
Land Acquisition ($500,000) - Thereisan eight (8) acreparcel availablethat will berequiredto be purchased
and pursuant to the Airport Master Plan, the main runway 16/34 at Redding Municipal Airport is extended
2000 feet to the north. The new land would be part of the runway’ s clear zone; Preliminary Design ARFF
Facility ($60,000) - Federal Aviation Administration regulations require Aircraft Rescue and Firefighting
equipment be availablein the event of anemergency. The current equipment bay wasbuiltin1975. Existing
RFD/ARFF crews currently sleep in atemporary mobileunit. Moreover, since the facility is a joint use
(Engine 7 responds of f Airport), crews must negotiate through activetaxi lanesand aircraft movement areas
when responding off Airport. A new location has beenidentified in the Airports’ 1995 Master Plan and it
will deal with al of theseissues, Runway 15/33 Overrun Design ($250,000) - The existing runway at Benton
Airpark does not meet current FAA runway design standardswith respect toits safety areas. Both FAA and
Caltrans have requested enhancement of the safety areas. This projectwould allow for the design and more
accurate cost estimates for the proposed construction. Ninety percent of the capital projects arefunded by
FAA grants. The Midtown Mall Division budgeted $24,100 to replace roofing, gutters, lights, door
enclosures, etc. in each fiscal year. Building Maintenance budgeted $6,420 to purchase a lift to be used at
the new City Hall. Information Systems has budgeted for the following items. $75,000 per year Capital
L ease Equipment for the upgrade of the City's AS/400 to the i Series; $32,000 for heterogeneous data base
middleware application; Change Management Software for $25,200; Lotus Notes licenses for $8,000;
External Disk Storage tower with eight disk drives for $40,820 and an upgrade of the two Optical storage
drivesfor $10,000. The ParksMaintenanceDivision hasrequested atransfer to therolling stock replacement
fund in the amount of $4,300 and $54,530, respectively. Reprographics is budgeting for Capital Lease
Equipment in the amount of $120,200 and $124,950, respectively. Twelve thousand dollars ($12,000) has
been budgeted to purchase the copier the City is now leasing.

Per sonne

TheBuilding Maintenance Divisionisrequesting aBuilding Trades M aintenance position which specializes
in heating and air-conditioning. A sdary of $56,588 and $48,785 will be offset by areduction in outside
contracts (Specialized Service Account). The Fleet Maintenance Division is requesting an Equipment
M echanic position, the cost of which will be offset by doing work in-house that has been contracted out in
the past and by O&M account adjustments. Purchasing is requesting an additional Buyer position, fully
costed at approximately $46,000. This cost will be offset by approximately 50 percent due to the reduction
of one-half FTE in Reprographicsandthereduction of one-quarter FTE gaff in Purchasing’ sclerical support.
Additional changes for Purchasing are monies now budgeted for the reclassification of one employee and
amodest amount of overtimefunded for clerical staff. Reprographicsreduced personnel allocations by one-
half FTE due to arestructuring in the division which offset one-half of the Buyer position in Purchasing.
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FY 1999-00 FY 2000-01 FY 2000-01 FY 2001-02 FY 2002-03

Division Actual Adopted Amended Adopted Change Adopted Change
Purchasing FIT 5.00 5.00 5.00 6.00 1.00 6.00 0.00
PIT 0.75 0.75 0.75 0.60 0.15 0.60 0.00
5.75 5.75 5.75 6.60 0.85 6.60 0.00
Parks FIT 13.00 13.00 15.00 15.00 0.00 15.00 0.00
M aintenance PIT 451 4.94 4.94 4.59 (0.35) 4.59 0.00
17.51 17.94 19.94 19.59 (0.35) 19.59 0.00
Airports FIT 7.00 7.00 7.00 7.00 0.00 7.00 0.00
PIT 1.18 125 2.40 2.40 0.00 2.40 0.00
8.18 8.25 9.40 9.40 0.00 9.40 0.00
Reprographics FIT 3.00 3.00 4.00 4.00 0.00 4.00 0.00
PIT 3.46 3.46 271 2.46 (0.25) 2.46 0.00
6.46 6.46 6.71 6.46 (0.25) 6.46 0.00
Information FIT 19.00 18.00 21.00 21.00 0.00 21.00 0.00
Sysiems PIT 0.75 0.75 0.00 0.00 0.00 0.00 0.00
19.75 18.75 21.00 21.00 0.00 21.00 0.00
Communications  F/T 2.00 2.00 2.00 2.00 0.00 2.00 0.00
PIT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2.00 2.00 2.00 2.00 0.00 2.00 0.00
Building FIT 5.00 5.00 5.00 6.00 1.00 6.00 0.00
M aintenance PIT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5.00 5.00 5.00 6.00 1.00 6.00 0.00
Fleet FIT 15.00 15.00 15.00 16.00 1.00 16.00 0.00
Maintenance PIT _0.00 _0.00 _0.00 _0.00 0.00 _0.00 0.00
15.00 15.00 15.00 16.00 1.00 16.00 0.00
Total FIT 69.00 68.00 74.00 77.00 3.00 77.00 0.00
PIT 10.65 11.15 10.80 10.05 (0.75) 10.05 0.00
79.65 79.15 84.80 87.05 2.25 87.05 0.00

Significant | ssues

Airports’ request for fiscal year 2001-02 total s$5,111,930 which is$1,810,357 | essthan the amended budget
of $6,922,287 for fiscal year 2000-01. The decreaseisdue adecreasein capital projects. However, thereare
increases in the Airport’s Fund O& M due to increases in interdepartmental charges associated with Fleet,
Information Systems and Worker Compensation Insurance. The capital projects for fiscal year 2001-02 at
Redding Municipal Airport include: Runway 16/34 /Reconstruction-Phase 11, Runway 34 Safety Area
Culvertand Taxing C, D & E Rehabilitation. For fiscal year 2002/03, therequested budget total s$3,410,030
whichis$1,701,900 |essthan the 2001-02 budget of $5111,930. Thisdecreaseisdueto adecreasein capital
projects. The capital projects for fiscal year 2002-03 at Reddng Municipal Airport include: Emergency
SystemsUpgrades, Land Acquisition, Preliminary Design for the ARFF Facility, and Reconstruction of the
Genera Aviation Apron. Thereisonly one capital project at Benton Airpark for the sametimeframe. That
project isthe Runway 15/33 Safety AreaDesign. Intheface of an aggressive capital improvement program,
the Airports Division continues to maintain a positive cash flow through minimizing expenditures and
maximizing revenues while servicing all of itsdebt. The Building Maintenance Division will be asked to
perform duties at the Downtown Mall that currently are handled by Midtown Mall personnel, such as roof
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repair, lighting repairs, and the ongoing maintenance of the pavers located through the Mall. Through the
addition of the Building Trades Maintenance position, Building Maintenance will concentrate on reducing
electricand water usage not only at City Hall, but at all City buildings. Fleet Maintenance must keep up with
State, Federal, and OSHA certifications, inspections, and very strict regulations so that we can continue to
operatethe City’ sfleet. Information Systemswill be devel oping and implementing anew strategic direction
for the use, access and presentation of datalocated on the many servers (A S/400 and PC servers) throughout
the network. When Federal and State governments mandate changes and programs, there is an extremely
short time line for their implementation. The Parks Division will face ongoing challenges including
increased mai ntenance associated with many new projects, which include extensive landscaping and water
features. The following are just a few of the new areas the Parks Division will maintain: Civic Center
grounds, Y uba Streetscape project, four new water features at the Civic Center, Stanford Estates Trail, North
Market Street Landscaping at Benton Drive, the Plunge Renovation project, and the Clover Creek project.

Purchasing will strive to maintain the same level of customer service and output by the AccountsPayable
clerical staff, despite the one-quarter FTE reduction. Purchasing will continue to work with Information
Systemsand Financeto implement the State mandated EDD reportingrequirementsand modify our database
asnecessary. Reprographicsischallenged to continueto maintain the currentlevel of serviceto departments
withone-half lessan employee. Thisyear the ReprographicsDivisionwill undertakea City-wide change-out
of all copiersfrom digital to analog. Additionally, this Division is reviewing the contract for outsourcing
mail services.

Airports Fund Financial Plan

Airport Fund

(in Thousands) FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06
Beginning Cash $ 1 $ 73 $ 53 $ 28 $ 241
Revenue 5,336 3,771 4,046 2,079 6,568
Expenditures 6,264 3,791 4,071 1,866 6,726
Ending cash (non-dedicated) 70 30 10 8 5
Ending cash (dedicated PFC’s) $ 3 $ 23 $ 18 $ 233 $ 78

Status of 1999-2001 Goals and Objectives

Airports

Goal

To continue to devdop and promote bugness at the City’ s Airports.

Accomplishment

Enhancedtheexisting level of air carrier serviceat Redding Municipal Airport by executing aleasewith Sun
Air Express (formery Ascot Aviation) that currently serves Sacramento and Oakland Airports with daily
scheduled charter flights. Executed aRequest for Proposal s (RFP) in anattempt to contract with aconsultant

who would perform a complex air traffic/travel study and assist in the enhancement of aeronautical
manufacturing.
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Improved the Division’s financial position by lowering transfer from the General Fund.

Promoted the lease/or sale of surplus property at both airports, sold 10 acres of the Airport Business Park,
and leased vacant facilities at Redding Municipal Airport.

Scheduled capital projectsand carryover projectswereall under construction or completed by June 30, 2001.

Building Maintenance
Goal

Continue working with the Electric Utility Department in establishing funding or financing to install new
energy-efficient equipment for City-owned buildings.

Accomplishment

The contract was awarded to install energy efficient air-conditioning units and lighting at the Police
Department and at all of the Fire Halls.

Goal

Continue working with the Civic Center Transition Team, including attending Transition Team meetings
when scheduled and continue to review vendor submittals to minimize any possible building operation
problems.

Accomplishment
The transition to the new Civic Center is complete.
Goal

Assistinorganizing and coordination with City Departmentsfor the moving of those Departmentsto the new
Civic Center.

Accomplishment

This has been completed with minor interruptions of service and with very little frustration to employees.

Goal

Coordinate between contract vendors and the Project M anager to ensure warranty work on the Civic Center
is completed as necessary.

Accomplishment

This project is complete with the exception of very few remaining warranty issues.
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Goal

Purchase, install and implement abuilding mai ntenance software program which will include tracking work
requests from City departments and monitoring inventory costs.

Accomplishment
The software has been purchased, and implementation isin process.
Goal

Continuetowork with the Midtown Mall Benefit Corporation to maintain the common areas of the Midtown
Mall at the lowest possible cost.

Accomplishment
This goal has been achieved at a cost below that which was budgeted.
Goal

Prepare cost analysis of in-house janitorial staff, aswell as heating and air-conditioning maintenance staff.

Accomplishment

Thisgoal hasbeen achieved. We haveincluded in the budget the position of aBuilding Trades Maintenance
Worker for the Civic Center, which will be paid for out of savings for contracted maintenance. Janitorial
services for the Police Department will be bid in the near future.

Goal

Audit the Johnson Controls System to determine that the Civic Center is being maintained as efficiently as
possible.

Accomplishment

Thisisbeing done on adaily basis. We are also going to upgrade the lighting control system to reduce the
electrical usage even further.

Fleet Maintenance

Goal

Continue the City’ s compliance with required State programs.
Accomplishments

1. Continued to comply with the State-mandated gasoline smog program.
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2. Continued to comply with the State-mandaed diesel smog program.
3. Performed and kept records of the State-mandated B. I. T. inspection program.

4. Performed and documented the OSHA-mandated 90-day crane inspections.

5. Coordinated the anual crane inspections.
6. Performed the 3,000-miles safety inspections on al police pursuit vehicles.

Goal
Provide department driver training.
Accomplishment
Continued to hold classes for all departments that utilize both medium and heavy trucks.
Goal
Continue to reducefleet maintenance costs.
Accomplishments
1. Created atraile preventative maintenance program.
Provided technical training for mechanics.
Continued to work with departmental liai sons to eliminate underutilization of equipment.

2
3
4. Absorbed an increase in the number of pieces of equipment without increasing personnd.
5

Implemented a system to better track costs of equipment to identify and replace those pieces of
equipment with excessive maintenance and repair cost.

Goal

Maintain all City vehiclesin compliance with safety requirements.

Accomplishments

1. Completed all aerial bucket truck inspections punctually and as required by OSHA.
2. Performed safety inspections of all police pursuit vehicles every 3,000 miles.

Goal

Help reduce the number of vehicle accidents.

Accomplishments
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1. Charged departments for costs associated with avoidable accidents.
2. Putonclassesfor al departments that used medium and heavy trucks.

3. Departments reduced their numbers of accidents.

Goal

Eliminate underutilized equipment.

Accomplishments

1. Continued to work with department liaisons to identify underutilized/obsol ete equipment.

2. Eliminated old, high-cost vehicles by selling them as surplus equipment.

3. Worked with the Purchasing Division to receive the highest salvage value for surplus equipment.
Information Systeans/Communications

Goal

Assist in the implementation and conversion of a communication system in the new Civic Center.

Accomplishment

A major accomplishment was achieved during the time period November 1999 through March 2000: the
successful move-in of all the City Employees slated to occupy the new City Hall. This also included the
startup of thenew Network, Internet Access, WideAreaNetwork, cut over of all phonelinesand installation
of anew Key System for Customer Service, that included alot of last minute modifications. A tremendous

amount of effort went into preparing for the event and it was a very big success.
Goal
Provide high level of user support for AS/400 applications and network access.

Accomplishments

1. Y2K was a huge “non-event.” Due to the dedicated efforts of al Information Systems and
Communications personnel the City’s systemsand applicationsfunctioned asplanned. Thiseffort took
thousands of hours away from other projectsthat we are just now starting to address. The Department
Director assumed the role of Y2K Coordinator for al City departments and made numerous
presentations to civic groups and other concerned citizens assuring them of the City’s excellent level

of preparedness.
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Expanded Public Safety records incident reporting interface to a muti-agency system. This systems
provides cross agency storage and access to police records in acommon format. It also providesthe
necessary seaurity and tracking needed for police records.

I mplementation of the M obil Data Solution for the Redding Police Department. Thiswasajoint project
between the City of Redding, Shasta County and the City of Anderson. It provides access to vehicle
information and police records from the patrol carsin the field.

Conversion of the Department of Justice (DOJ) communications|ink from an anal og bi-sync lineto the
mandated digital.

We have started using Electronic Fund Transfersfor the payment of City Utility Bills. Thisallowsthe
customers of the City Utilitiesto automatically pay their billsevery month, without writing acheck or
sending anything back.

Successful implementation of multiple changes mandated by HUD. These changes were large and
complex with very little advanced notice and consumed alarge amount of staff time.

Utility customer billing inquiry and credit card payment viathe Internet and Telephone. This service
is scheduled for public accessin May 2001.

Implementation of new Planning fees mandated by Council that are effective April 2001.

AcellaPermits for Planning will be aon going project. First phase roll out will be completed by the
end of June 2001.

Implementation of the new Fire Permit System completewith aGUI interface. Thiswasreceived with
great enthusiasm our users.

Provide assistance to the Electric Utility to adjust to deregulation.

Accomplishment

A successful installation and conversion of Utility Billing information from the old application to the new
Orcom application. We met our deadlines, billing was not interrupted and the cash flow continued. Every
project of thissize hasit’s share of problems, however from atechnology standpoint this was a successful
endeavor. We are continuing to make improvements to this system.

Goal

Provide cost effective computer soutions to enhancethe efficiency of operating departments.

Accomplishments

1

Implementation of Police Records Imaging for the Redding Police Department. This provides for
permanent storage and retrieval of reportsgenerated by RPD. We have started Computer Output to
Laser Disk (COLD) storage of reports for Records and Housing. Imaging for Code Enforcement and
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Building will be rolled out in May,2001.

2. TheCredit Card program has been very successful. The Customer Service Representatives areableto
accept credit cards at the front counter or over the phone. The City Treasurer and Permit Center are
expansions of this program.

3. Implementation of a T1 circuit for Internet usage Increasing thisbandwidth has enabled the City to
better utilize thisvital link for the Electric Utility Power Plant, Map serving viathe MapGuide Server,
posting of the Council Agenda and Action Items, thousands of daily e-mail communications and the
dissemination of information by City Departments and Divisions. Departmental staff keeps their
information current and relevant.

Goal

Analyze cost effectiveness of performing certain radio communications work in-house versus outsourcing.
Accomplishment

The analysis was completed and through that process we were able negotiate lower rates with the vendor.
Themarginiscloseand if the vendor makestoo large aupward shift in ratesthisoption will again beviable.

Parks Maintenance

Goal

Assist the Recreation Division in developing a plan for the renovation of the Redding Plunge.
Accomplishment

The Parks Division has and will continue to work closely with the Recreation Division on the Plunge
Renovation Plan. The end result will beamodern aguatic park that meets current safety standards, haslower
operating costs due to increased efficiency, will attract competition swim meets, and will create a pleasing
environment where families can spend quality time. Thisexciting renovation project isscheduled to start this
fall.

Goal

Work closely with the Public Works Department on the construction and installation of 37,000 square feet
of new landscaping on the Market Street/Cypress Avenue medians.

Accomplishment

The completed South Market medians enhance the beauty of this section of roadway. The Parks Division
assumed maintenance responsibilities for the medians on February 23, 2001.

Goal

Continue renovating the surfacing material at all City Playgrounds.

248



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

Accomplishment

The Parks Division has completed renovating the playground surfacing material at nineteen of the City’s
twenty-one playgrounds. The remaining sites still in need of renovation are Lake Redding and Cddwell
Parks. The bark surfadng material provides an excellent fall zone, is much cooler and cleaner than the
previous sand surfacing material and it meets A.D.A. accessibility requirements.

Goal

Properly maintainthe City’ s Landscgoe Maintenance Districts.

Accomplishment

The Parks Division hasworked closely with Taylor Made Landscaping to ensurethat the landscape districts
are being maintained to City standards. Three new landscape districts were added during fiscal year 1999-
2000.

Goal
Work closely with the Recreation Division to plan the Millennium Celebration.
Accomplishment

The Millennium Celebration was awell-organized event. The community throughly enjoyed themselves at
this event.

Goal
Work closely with the Civic Center Committee.
Accomplishment

The Parks Division has worked closely with the Civic Center Committee to ensure that the eight acres of
landscaping around the Civic Center areinstalled per the specificationsand that it meetsthe City’ sstandards
for quality. The Division will assume maintenance responsibilities during the summer of 2001.

Goal

Work closely with the Redevel opment Division and the Downtown Revitalization Committee on the Y uba
Streetscape Project.

Accomplishment

The Parks Division has worked closely with Redevelopment and the landscape architect to ensure that this
project meets City standards.

Goal
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Work closely with the Art in Public Places Committee
Accomplishment

The Parks Division installed lighting ingde of the metal sdmon scul ptures tha are located on the Market/
Cypress medians. The lighting enhances the beauty of these wonderful pieces of art.

Goal

Work closely with the Public Works Department, Cal Trans and Redevelopment on the North Market
landscape improvement project

Accomplishment

The Parks Division has worked closely with the agencies to ensure that future maintenance issues are
addressed. The estimated construction date is estimated to be sometime in 2003 or 2004.

Other Significant Parks Maintenance Accomplishments

1.  OnJduly 21, 2000, Fantasy Fountain, whichislocated in Enterprise Community Park, was dedicated and
opened to the public. Parks staff recently completed the construction of 250 lineal feet of wood dlat
fencing around Fantasy Fountain.

2.  TheParksDivision worked closely with the Electric Department on the installation of a Solar Display
Panel as well as solar panel placement on the roofs of the lower restroom and pavilion at Enterprise
Community Park.

3. TheParksDivision made severa significant improvementsat Mary Lake. Thelargest task, which was
contracted out, wastheremoval of approximately 2/3 of the dead treesthat werein and around the lake.
The Parks Division installed dog litter bag boxes, mowed weeds, pruned brush and constructed two
islands. The lakelooks great and theresidents seem to be pleased with theimprovements.

4. The Division developed anew rolling replacement stock plan that covers fiscal year 2004-2008. This
plan will allow the Division to replace equipment that isworn out or not reliable.

5. OnOctober 18, 2000 the Parks Division assumed assigned maintenance responsibilities at the Market
Street Demonstration Block. The maintenance responsibilities will be shared by Parks, Streets, P/W
Electric Technicians and the Electric Department.

6. TheParks Division has made significant improvementsto the landscaping at the Transfer Station and
at the Corporation Y ard.

7. The Parks Division and Planning Division were able to develop a landscape plan for the corner of
Market Street and Pine Street, which came to fruition with the installation of the landscaping.

8. The Parks Division worked closely with the Community Service Department to help prepare for and
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host the National Trails Symposium which took place on September 21 through September 26, 2000.

9. The Parks Division assumed maintenance responsibilities for the new Hilltop Trail. The trail was
dedicated on September 22, 2000. Thishalf mile trail extension allowstrail usersto gainaccessto the
Sacramento River Trail from Hilltop Drive.

10. Through community donations and supplemented by City funds, two beautiful and unique water
features were added to the Civic Center plaza.

Purchasing
Goal

Increase CAL-Card individual purchase allowance from $750.00 to $1,000.00, and increase convenience
blanket vendor individual purchase maximum from $750.00 to $1,000.00.
Accomplishment

Implemented the intended changes for both programs, thereby alowing employees greater purchasing
flexibility, while reducing the number of Accounts Payable checks issued.

Goal
Update Purchasing Manual regardng changes to CAL-Card and blanket vendor program.
Accomplishment

Purchasing Manual updated as needed and i nformative memosissued to keep empl oyeesapprai sed of current
policy and procedures.

Goal
Update Generd Conditions for formal bid documents
Accomplishment

Thisisawork in progress. Termsand Conditionswerefirst updated for the Purchase Order and Request for
Quotation forms, asthey havethehighest volumeof use. Purchasingisnow to tackle condensing theroughly
40 versions of General Conditions down to two.

Goal
Continue to exploreways to streamline purchasing procedures.
Accomplishment

Purchasing participated in the revision of the Request for Demand Manual, and worked with the Director of
Support Services to draft meaningful changes to the City’s purchasing pdicies, and their related City
Ordinances. Worked with Information Systems to change programming in AS400 Requisition moduleto
allow purchasing to remove approval on a requisition, thereby adlowing requestors to get back into the
document and make necessary changes. Thishas cut down on the number of extramemos needing to be sent
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to Purchasing to “explain” requisitions.

Other Significant Purchasing Accomplishments

Developed the Purchasing Website from a simple narrative of operations, to atool for the City to increase
open competition and improve vendor relations.

Reprographics

Goal

Prepare RFP, and procure and install new digital photocopiers to replace the City’ s analog machines.
Accomplishment

The RFP has been prepared and processed. The new digital photocopierswill beinstalled over the next two
fiscal years.
Goal

Implement digital work orders for requesting forms, photocopy services, printing and requests for paper to
cut back on paper consumption aswell asallow customersto provide more information with their requests..

Accomplishment
Digital work orders will be implemented over the next two fiscal years.
Goal

Continue to provide our customerswith cost effective, high quality graphic design services, offset printing,
full photocopy services and full delivery services available to all departments.

Accomplishment

Customers are highly satisfied and special projects such as the State of the City Report and economic
development/marketing materials are of highest quality.

Performance Measures and Wor kload | ndicators

AIRPORTS
1999-00 2000-01 2001-02 2002-03

Workload Indicators Actual Estimated Proj ected Projected
Enplanements/Deplanements Totals 136,051 140,132 144,336 148,665
Aircraft Oper ations T otals 76,439 77,968 79,527 81,118
Autos Parked in Public L ot Totals 75,463 76,977 78,517 80,087
Acres of Land L eased 703 704 705 706
Acresof Land Sold 4 10 2 2
Aircraft (total) T-hangars/openftie-down leases 193 196 200 206
Facility and Ground L eases 31 31 33 34
Ground Lease Amendments and Renewals 8 10 10 11
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BUILDING MAINTENANCE

1999-00 2000-01 2001-02 2002-03

Workload Indicators Actual Estimated Proj ected Projected

Area (Sq ft) Serviced/Maintained 453,727 453,727 453,727 453,727
Major Repair/M aintenance W ork Orders 350 350 350 350
Number of Buildings 34 34 34 34
Number of A/C Units Maintained 170 170 170 170

FLEET MAINTENANCE

1999-00 2000-01 2001-02 2002-03
Workload Indicators Actual Estimated Proj ected Projected
Repair Orders (All) 8,284 7,939 8,629 8,974
Number - City Units 856* 921* 925* 935*
Personal Computer/Training Programs 4 4 4 4
Supervisory Training Classes 5 5 5 5

*Includes non-licensed vehicles and other gas-powered equipment that the Fleet Maintenance Division maintains.

INFORMATION SYSTEMS

1999-00 2000-01 2001-02 2002-03
Workload Indicators Actual Estimated Projected Projected
COR400 - 24hr/day 99+% 99+% 99+% 99+%
RPD400 - 24hr/day 99+% 99+% 99+% 99+%
I PS400 - 24hr/day 99+% 99+% 99+% 99+%
Network Domain Controllers- 24hr/day 99+% 99+% 99+% 99+%
Internet Service - 24hr/day 99+% 99+% 99+% 99+%
Number of e-mail accounts 400 500 550 600
Number of Service Calls 1,787 2,200 1,750 1,850

PARKS MAINTENANCE

1999-00 2000-01 2001-02 2002-03
Workload Indicators Actual Estimated Projected Proj ected
Improved Park Sites 33 33 33 34
Improved Acres 201.10 201.10 213.10 273.10
Unimproved Park Sites 32 33 33 33
Unimproved Acres 327.97 345.45 345.47 345.47
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1999-00 2000-01 2001-02 2002-03

Workload Indicators Actual Estimated Projected Projected
Miles of Trails 15.49 15.49 15.99 16.49
Athletic Facilities 8 8 8 9
Acres of Athletic Facilities 19.25 19.25 19.25 54.25
Landscaped Areas (other than park sites) 26 27 28 28
Acres of L andscaped Areas (other than park sites) 11.66 11.84 11.88 11.88
Soccer Fields 3 3 3 7
Water Features 1 2 3 3
City Facilitiesacres (grounds around City buildings) 18.33 26.33 26.33 26.33
Landscape M aintenance Districts 29 32 33 34
Boat Ramp Facilities (acres) 10.10 10.10 10.10 10.10

PURCHASING
1999-00 2000-01 2001-02 2002-03

Workload Indicators Actual Estimated Projected Projected
Standard P.O. Transactions* 2,773 2,842 2,913 2,985
Blanket P.O. Transactions* 14,749 15,648 16,039 16,440
Quotation RequestsDistributed* 2,529 2,210*** 1,989 2,038
Formal Bids and RFPs Opened* 101 96 98 101
Formal Contract Payments* 212%* N/A N/A N/A
CAL -Card T ransactions* 13,105 13,760 14,173 14,598
Total $ of Acquisitions* $19,479,018 $18,456,408 $19,102,382 $19,770,965

*Based on calendar year
**As of 07/01/2000 dl Contract Payments werereturned to Finance Division
*** Trend of reduced numbers based on assumption of proposed revisionstoPurchasing policy andrelated City Ordinances being
approv ed by City Council

REPROGRAPHICS

1999-00 2000-01 2001-02 2002-03
Workload Indicators Actual Estimate Projected Projected
Photocopies Reproduced 2,321,886 2,400,000 2,500,000 2,800,000

2001-2003 Goals and Objectives

Airports

Goal

To continue to devdop and promote busness at the City’ s Airports.

Objectives
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1. Maintain existing level of air carrier service.

2. Promote enhanced airline serviceat Redding Municipd Airport.

3. Improvethe Division'sfinancial position by lowering the transfer from the General Fund.
4

Promote the leasing and/or selling of surplus property a both airports.

5. Complete scheduled capital projects and carryover projects by June 30, 2002.
Goal

To continue to devdop and promote busness at the City’ s arports.

Objectives

1. Maintain existing level of air carrier service.

2. Promote enhanced airline serviceat Redding Municipd Airport.

3. Promote the leasing and/or selling of surplus property & both airports.

4. Complete scheduled capital projects and carryover projects by June 30, 2003.
Goal

Improve the Division’s financial position by lowering the transfer from the General Fund.
Objectives

1. Review existing fee schedule and recommend appropriate modifications.

2. Promote the leasing and/or selling of surplus property a both airports.

3. Closely monitor all expenditures.

Building Maintenance

Goal

Ensure that warranty issues at the new Civic Center are brought to alogical conclusion.
Objective

Ensure that all systems at the new Civic Center work as they were designed to work.
Goal

Work with outside janitorial contractors to maintain the cleanliness of all City buildings.
Objective

Ensure that al City buildings' cleanliness does not deteriorate over time.
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Goal

Perform minor building maintenance projects as they are required to maintain the like-new appearance of
the new Civic Center.

Objective

Inspect the new Civic Center monthly to assess maintenance needs and perform mantenance as needed to
maintain the “new building feeling.”

Goal
Minimize the utility usage in all City buildings, especially the new Civic Center.
Objective

Lower utility bills by programming the Johnson Controls Lighting and Air-conditioning System to work as
efficiently as possible.

Goal

Continueto work withthe Midtown Mall Benefit Corporation to maintain the common areas of theMidtown
Mall at the lowest possible cost.

Objective

Ensure that the Midtown Mall iswell maintained at a reasonably low cost.
Fleet Maintenance

Goal

Continue the City’ s compliance with required State programs.

Objectives

1. Continue to comply with the State-mandaed gasoline smog program.

2. Continue to comply with the State-mandated diesel smog program.

3. Perform and keep records of the Sate-mandated B.l.T. inspection program.
4. Perform and document the OSHA-mandated 90-day crane inspections.

5. Coordinate the annual crane inspection.

6. Perform the 3,000-miles safety inspections on all police pursuit vehicles.
Goal

Department driver training.

Objective
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Continueto hold equi pment ingpection classesfor all departmentsthat utilize bothmedium and heavy trucks.

Goal

Continue to reducefleet maintenance costs.

Objectives

1. Provide more technical training for mechanics.

2. Continue to work with departmental liasons to eliminate underutilized equipment.

3. Based on study findings, perform new police car/equipment installations in-house at alesser rate than
out-sourcing.

Information Systems

Goal

Provide high level of user support for applications and network access.
Objectives

1. Provide support for key projects, including the Building Permit system, public safety records system,
City records imaging, public safety initiatives (EOC), Customer Services, Processing of retiree's
Electronic Funds Transfer (EFT) for group health payments and completion of the Accounts Payable
Project for Finance and Purchasing via our contract programmer.

2.  Work closely with the Information Systems Users Committee to complete priority projects on time.
1. Expand network accessto City employees not currently on the LAN.

Goal

Provide assistance to the Orcom Utility Project.

Objectives

1. Assign aleast onefull time Anayst/Programmer for interaction with Customer Service.

2. Aidindefining new methods of interaction with Customer Service Representatives and the public.
Goal

Provide cost effective computer solutions to enhancethe efficiency of operating departments.
Objectives

1. Aidinproviding “self service’ to the public viathe Internet and Telephone.
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2.  Expand imaging system to Customer Service and Purchasing.

3. Research “reverse auctions’ for acquisition of frequently used items.
4. Enhance and expand Internet applications for all City Departments.
Goal

Create a communications plan for the conversion of the City’ s radio system.
Objectives

1. Ensureal items are accounted for and the cost identified.

2. Indicate a preferred time line for the conversionof all radios.
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Parks M aintenance

Goal

Work closely with the design firm and the Public Works Department on the planning and construction of the
Clovercreek Prgect.

Objective

To ensure that the City receives a qudity project that will enhance the beauty of the area and to ensure that
maintenance issues are addressed.

Goal

Work closely with the Redevel opment Department and the Public Works Department in the design and
construction of the 12.5 acre Parkview Riverfront Park & Trail Project. This project has a tentative
completion date of July 2002

Objective

To ensure that the City receives a qudity project that will enhance the beauty of the area and to ensure that
maintenance issues are addressed.

Goal
Replace the play structure at Cascade Park
Objective

The Parks Division has goplied for a playground replacement grant that is being offered by the Integrated
Waste Management Board. The grants will be given out in May of 2001. If we are successful in acquiring
the grant, we will install anew play structure late summer/early fall of 2001.

Goal

Work closely with Redevelopment Department and the Public Works Department on the Y uba Street
streetscape project. This project is scheduled to start in April of 2001 and be completed in June of 2001.

Objective

To ensure that the City receives aquality project that will enhance the beauty of the areaand to ensure that
maintenance issues are addressed.

Goal

Work closely with Redevel opment Department and the Public Works Department on the South Market/Ellis
Street landscape project.

Objective

To ensure that the City receives a quality project that will enhancethe beauty of the area and to ensure that
mai ntenance issues are addressed.
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Goal

Work closely with Recreation Division, Community Services Department and Public Works Department on
the $2,705,902 Plunge Renovation Project.

Objectives

1. Toensurethat the City receivesaquality project that will enhance the beauty of the areaand to ensure
that maintenance issues are addressed.

2.  To ensure that the new chlorination system is user friendly, safe for staff to operate, and meets the
requirements for public pool chlorination.

Goal

Work closely with Turtle Bay, the Public Works Department and the Kiewit Pacific Company on the Turtle
Bat Pedestrian Bridge Project. It is estimated that this project will be completed fall of 2002.

Objective

To ensurethat the City and Turtle Bay receivesaquality project that will enhance the beauty of the areaand
to ensure that future maintenance issues are addressed.

Goal

Work closely with the Redevel opment Department, Public Works Department and Cal Trans on the North
Market Street L andscape Project.

Objective

To ensure that the City receives aquality project that will enhance the beauty of the area and to ensure that
mai ntenance issues are addressed.

Goal

Work closely with Recreation Division, Community Services Department and Public Works Department on
the Sports Complex Project. It is estimated that this project will cost $11,114,000.

Objective

To ensure that the City receives aquality project that will enhance the beauty of the area and to ensure that
mai ntenance issues are addressed.

Goal

Replace the Timberform Playstructure at Alta Mesa Park.

Objectives

1. TheParksDivision will write specifications for a replacement playstructure.

2. ParksDivision will purchase and install the new playstructure purchased from thesuccessful bidder in
thefall of 2003.
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Goal

TheParksDivisionwill take over maintenanceresponsibilitiesfor the new Parkview Riverfront Park & Trail
Project. It is estimated that this project will cost $450,000.

Objective
To ensure that the areais well maintained, litter cleaned up, trash cans emptied, trail clean, weeds cut, etc.
Goal

The Division will continue to work closely with Turtle Bay, the Public Works Department and the Kiewit
Pacific Company on the Turtle Bay Pedestrian Bridge Project. It is estimated that this project will be
completed fall of 2002.

Objective

To ensurethat the City and Turtle Bay receivesaquality project that will enhance the beauty of the areaand
to ensure that future maintenance issues are addressed.

Goal

Work closely with the Community Services Department and Public Works on the renovation of Tiger Field.
It is estimated that this project will cost $2,100,000.

Objective

To ensure that the City receives aquality project that will enhance the beauty of the area and to ensure that
maintenance issues are addressed.

Goal

Work closely with the Community Services Depatment and Public Works on the following trail
improvement projects:

1. Gold Run Creek and Buenaventura Boulevard Trail (estimated cost $875,000)
2. River Trail to Rail Trail (estimated cost $233,000)

3. Jenny Creek and Westside Trail Connection Trail (estimated cost $395,000)
Objective

To ensure that the City receives a quality projects that will enhance the beauty of the projed areas and to
ensure that maintenance issues are addressed.
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Goal

Work closely with the Community Services Department and Public Works on the L ake Redding Boat Ramp
Renovation Project. Phase one of this project will include a new restroom facility and new boarding floats.
Phase two will include a new boat ramp, pylons, parking lot improvements, landscaping and a shade
structure. This exciting project will dramatically improve access to the Sacramento River. It is estimated
that this project will cost $1,065.000.

Objective

To ensure that the City receives a qudity project that will enhance the beauty of the area and to ensure that
maintenance issues are addressed.

Goal

Work closely with the Community Services Department and Public Works on the Turtle Bay Boat Ramp
Renovation Project. This exdting project will dramatically improve access to the Sacramento River. It is
estimated that this project will cost $113,740.

Objective

To ensure that the City receives a qudity project that will enhance the beauty of the area and to ensure that
maintenance issues are addressed.

Purchasing

Goal

Update City’s Terms and Conditions usad for formal bids and proposals.
Objective

To bring up to current industry standards our Termsand Conditions, to reduce the number of versionsonfile
from nearly 40 down to two versions (bids, and proposals) that can capture at least 80% of City’s needs
(augmented by variousridersas may berequired). It isalsoimportant to have the new documentsreference
their revision date for control purposes.

Goal

Continue to improve the Purchasing Division’s website, its content and the ability for users to download
guotation, bid or proposal packages including 8.5 x 11" drawings.

Objective

Have designated Buyer continue training in this areaand solicit necessary help from GISand IS. Set up a
scanner and dedicated PC inthe office to enable documents inthe AS400 system (quotes), and drawingsto
be scanned and then transferred to the website.

Goal

Search for amore effective and profitable way for the City to dispose of its surplus materials.
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Objective

Research alternative sources providing on and of f-siteauction services, and compare to the current program
in place. Research feasibility of using a web-based auction service, in general and, and in comparing
programs offered by various service providers.

Goal

Continue to explore aternative methods and technologies available in the procurement industry that may
result in better value for purchases made by the City (both the cost of the product or service sought, and the
City’s cost of handling the transaction cycle).

Objective

Explore the potential of web-based reverse auctions through various host organizations, as well as the
growing number of web-based cooperatives set up to aid govemment and municipalitieswithinformal quotes
and formal bids,

Goal

In an effort to reduce cycle time to procure goods and services, dbtain City Council approval to increase
staff’ s purchasing authority level, and then revise policy and procedures accordingly.

Objective

Set allowed dollar limits higher for autonomous procurement efforts; train staff in revised policy and
procedures, giving them the basic tools to operate under the revisad format; update City Ordinance code to
incorporate the changes.

Goal
Update the Purchasing Manual.
Objective

Updatethe manual toreflect changesin City Ordinance(upon Council approval). Inaddition, createaquick
reference guide of Purchasing “rules’ for City employeesto use.

Unmet Needs

1. Gravity feeder sewer hOoKUD . ... ..o $ 300,000
2. Vehiclereplacement ... ... i e 50,000
3. N TACIOr . . e 43,000
4. Deferred maintenanceon City owned buildings ........... ... .. .. ... ... .. ... ... 300,000
5. Resurface pavemeEnt .. ... e 85,000
6. Expandairport security to24-hoursaday ..............coi i e 45,000
7. Remove and replace external terminal buildingsignage ............ ... ... o ... 15,000
8. Enhancelandscaping at both Airports .......... e 8,500
9. Drainage ditCh improvementS. . . ... ..o e e 7,500
10 Convert overhead utilitiesto underground withinhangararea ........................ 25,000
11. Drainageimprovementtoretentionpond . .............co i 20,000
12. Resurface automobile parking lotsat Benton Airpark .. ........ ... o, 200,000
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Alrial [Tt 7,000
Two-way communications - equipment/annual Servicecosts ...............c.oovin.... 3,400
20-t0N JaCK .. e 1,200
Systems ANalyst/Programmer .. ... .ot 68,000
Network AdMINISIrator . . .. ..o e e 75,000
Network Management SOftware . . .. ... e e e 50,000
New and Legacy application to Web/GUI Development Software .................... 300,000
Expand Wide Area Network (WAN) to all FireHalls(T11ling) ....................... 50,000
Monthly PacBell for FireHall TL1ines(7) ..., 1,670/month
Microwave Communication Link - Hill 900 to South Fork Mountain .................. 65,000
Radio Communications Technician . ........... .. i 75,000
Upgrade DOmINO SEIVICE . . .ottt e e e e 75,000
Replacement Vehiclesfor CommunicationS (2) . .. ..o oo v e i e e 40,000
New CommunicationsVault/Antennaon South Fork Mountain .. .................... 350,000
Resurface the parking lot at T.R. WoodsPark .. ........ .. ... . i, 20,000
Repair the asphdt on the Sacramento River Trail .......... ... ... .. .. .. ... ... ... 10,000
Resurface the tenniscourtsat South City Park . .......... .. i 45,000
Additional tree trimming crew (one Tree Trimmer, one Public Works

Maintenance Worker, one aerial lift truck, and one brush chipper) .................. 246,062
Replacement of five playground structures that do not meet ADA accessibility requirements 75,000
CurbreplacementinLakeReddingPark ......... ... .. ... . .. . .. 20,000
Road repair in Caldwell and Lake ReddingParks . ......... ... ... ... o ... 40,000
Public Works Maintenance Worker for the purpose of maintaining newly

acquired landscaped areas . . . .. ... 37,000
Resurface the tennis courts at AltaMesaand BuckeyeParks . ........................ 50,000
Resurface parking lot at AltaMesaPark ......... ... .. .. . i, 35,000
ADA improvements for existing restroom facilities ............... ... ... .. ... ... 40,000
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Notes
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