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GLOSSARY

ACCRUAL BASISOF ACCOUNTING: A method of accounting that recognizes the financial effect of
transactions, events, and interfund activities when they occur, regardless of the timing of related cash
flows.

ADOPTED BUDGET: The appropriations as they were original adopted by the City Council before any
amendments weremade to the budget.

APPROPRIATION: A lega authorizaion by the City Council to make expenditures and to incur
obligations for specific purposes. An appropriation islimited in amount and the time when it may be
expended.

BASE BUDGET: An estimate of theminimum resourcesrequired to maintain the current level of services,
assuming no changein service demands.

BPPM : Budget Policies and Procedures Manual for the City of Redding.

BUDGET DOCUMENT: Theinstrument used by the City Manager to present acomprehensive financial
program to the City Council.

BUDGET MESSAGE: A genera discussion of the proposed budget as presented in writing by the City
Manager to the City Council.

BUDGET ACCOUNTS: Accounts used to enter the adopted annual operating budget into the subsidiary
ledgers as part of the management control process.

BUDGET CONTROL: Thecontrol or management of the City’ sresourcesin accordance with the adopted
budget as amended by the City Council for the purpose of keeping expenditures within the limitations
of available appropriations and available revenues.

CAPITAL BUDGET: Funds that are used to account fro financial resources used for major capital
improvements projects.

CAPITAL IMPROVEMENT PLAN: Thedocument prepared on an annual basisthat outlineswhat major
capital projects and equipment will be purchased for afive year period.

CAPITAL PROJECTS: Magjor capital improvement projects which include the construction of streets,
sewer lines, fire stations, and parks. These are one-time expenditures for projects that may take one or
more years to complete.

CASH BASIS OF ACCOUNTING: Basis of accounting that recognizes transactions or events when
related cash amounts are received or disbursed.

CERTIFICATE OF PARTICIPATION: A certificate which representsa proportionate participation in
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a tax-exempt lease agreement in which the lessee is a public entity. Rertal payments are annually
appropriated by the lessee.

CHARGESFOR SERVICES: Moniesthe City receives as payment for servicesprovided, such aswater,
sewer, solid waste, and building pemmits.

COST S: The amount of money or other consideration exchanged for property or services.

COST ALLOCATION REIMBURSEMENT : Charges assessad to enterprisefunds for providing them
administrative services, i.e., personnel services, finance services, attorney services etc.

DEBT SERVICE: The sum of al the interest payments in a period plus the dollar amounts of any bonds
scheduled to mature in the period.

DEPARTMENT: A sub-unit of the City representing afunctional grouping of services provided, such as
Police, Fire, Public Works, and Development Services. In the 13-digit accounting code structure, the
department isidentified by the second three digit number, e.g., 000-X X X-000-0000.

DIVISION: A sub-unit of adepartment representing a spedfic grouping of activities withinadepartment,
like Administration, Operations, or Services. In the 13-digit accounting code structure, the division is
identified by the third three-digit number, e.g. 000-000-X X X-0000.

ENCUMBRANCES Anobligation of theCity related to unperformed (executory) contractsfor goodsand
services.

ENTERPRISE FUNDS: Funds established to account for operations that are operated as private business
enterprises from user charges that support City services such as Water, Convention Center, Airport,
Electric, Wastewater, and Solid Waste.

EXPENDITURES: Current operating expenseswhich requirethecurrent or futureuse of net current assets,
debt service and capital outlays. Theterm “expenditures’ in the BPPM isintended to mean budgetary
expenditures. Expendituresareidentifiedinthe 13 digit accounting code structureasthelast four digits
€e.g., 000-000-000-X XX X.

FISCAL YEAR: A 12 month period towhich the annual operating budget applies and at the end of which
the City determinesitsfinancial positionand theresultsof itsoperations. TheCity definesthefiscal year
as 12 month period from July 1 to June 30.

FUND: A fiscal and accounting entity with a self-balancing set of accounts, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with special
regulations, restriction, or limitation. Fund isidentified in the 13 digit accounting code structure asthe
first three digits, e.g., XX X-000-000-0000.

GENERAL FUND: The fund used to account for all financial resources except those required to be
accounted for in another fund. Primary source of monies come from local property and sales taxes that
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are used to pay for general City Services.

GENERAL GOVERNMENT: The adminigrative departments of the City, including the City Council,
City Clerk, City Treasurer, City Manager, City Attorney, Administrative Services, and Persomel.

GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA): An association of public finance
professions founded in 1906 as the Municipal Finance Officer Assodation. The GFOA has played a
major roleinthe devel opment and promotion of GAAPfor state and local government sinceitsinception
and has sponsored the Certificate of Achievement for Excellencein Financial Reporting Program since
1946.

HUD: Housing and Urban Development. Thefederal agency which overseesmost community devel opment
and housing activities in which the city receives fundng from the federal

IMPACT FEES:. Fees charged to developers to cover, in whole or in part, the anticipated cost of
improvements that will be necessary as aresult of the development (e.g., parks, sidewalks).

IN LIEU PROPERTY TAXES: A payment that a“property owner” not subject to taxation makesto a
government to compensate it for services that the “ property ownea™ receives tha normally are financed
through property taxes. An example of a* property owner” would be the Electric Utility Fund.

INTERFUND TRANSFER: Moniesthat are transferred from one fund to another fund as an accounting
procedure.

INTERNAL SERVICE FUNDS: Funds which account for goods and services provided by on City
department to another City department. Information Systems, Records M anagement, Risk M anagement,
and Building Maintenance represent departments which are funded this way.

LOCAL TAXES: Moniesthe City receivesfrom taxes|evied and/or collected locally, primarily property,
sales, and transient occupancy taxes.

MODIFIED ACCRUAL BASIS OF ACCOUNTING: Basis of accounting according to which
(a)revenuesare recognized in the accounting periodsin whichthey become available and measurable and
(b) expenditures are recognized in the accounting period in which the fund liability is incurred, if
measurable, except for unmatured interest on general long-term debt and certain similar accrued
obligations, which be recognized when due.

NON-DEPARTMENTAL EXPENDITURES: Operating expenditures that are City-wide and/or multi-
departmental in nature.

OTHER REVENUE: Monies not classified elsewhere, including miscellaneous revenue.

OPERATING BUDGET: Materias, supplies, and personnel costs for City services and activities
conducted yearly.
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PERFORMANCE MEASURES: Commonly usedtermfor service effortsand accomplishmentsreporting.

PUBLICEMPLOYEESRETIREMENT SYSTEM: A stateor local governmental entity entrusted with
administering one or more pension plans.

RABA: Redding Area Bus Authority.
RCAC: Redding Community Access Corporation
RRA: Redding Redevelopment Agency.

REVENUES: The total amount of funds received in the current year from taxes, fees, charges, grants,
contributions, permits, licenses, etc.

SHASCOM: Shasta Area Communication Agency. Thisisthe county wide area dispatch agency.

SPECIAL ASSESSMENT FUNDS: Revenues generated through the formation of an assessment district
for the financing of publicimprovementsor servicesto benefit properties against which assessmentsare
levied, such as assessment for street construction or flood control.

SPECIAL REVENUE FUNDS: Funds used to account for the proceeds of specific revenue sources that
legally are restricted to expenditures for specific purposes like funds from Community Devel opment
Block Grants (CDBG), gas tax, and other Federal and State funds granted for specific community
programs.

TRUST AND AGENCY FUNDS: Monies which areheld in trust by the City and whose use is restricted

to the specific purpose for which the fundswere received, such as park devel opment funds and devel oper
contributions.
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STATEMENT OF ESTIMATED REVENUES-ALL FUNDS

GENERAL FUND
Taxes

Property Taxes
Sales Tax-Non-Dedicated
Transient Occupancy Tax
Franchises - Miscellaneous
Business License Tax
Real Property Transfer Tax
Franchises
Viacom Cablevison
Pacific Gas & Electric Co.
Total Taxes
Licenses and Permits
Animal Licenses
Bicycle License
Building Permits
Encroachment Permit
Electrical Permits

Transportation Permit
Plumbing Permits
Mechanical Permit
Grading Permits
Total Licenses and Permits
Fines, Forfeits and Penalties
Traffic Safety Fines
Code Enforcement Fines
Other Fines and Fees

Assessment Dist. Delinquent Fines & Fees

Total Fines, Forfdats and Penalties

Revenue from Internal D epartments

Overhead Administration Charge

Fixed Reimbursements

Posse Grandstand Repayment

In-Lieu Payment from Solid W aste

In-Lieu Payment from Airports

In-Lieu Payment from Storm Drains

In-Lieu Payment from Electric

In-Lieu Payment from Water

In-Lieu Payment from Wastew ater Coll.
In-Lieu payment from Wastew ater Trtmnt.
In-Lieu payment from Convention Center.
Loan Repayment.

Total Revenue from I nternal D ept.

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03

$ 4,984,489 $ 5,423,410% 5,262,000 $ 5,424,000 5,644,000
15,368,648 15,116,400 16,000,000 16,300,000 16,950,000
2,631,809 2,547,000 2,650,000 2,770,000 2,890,000
22 0 0 0 0
586,297 605,700 605,700 625,000 650,000
179,151 166,400 200,000 160,000 170,000
440,084 440,000 450,000 460,000 470,000
157,001 150,000 150,000 160,000 170,000
24,347,501 24,448,910 25,317,700 25,899,000 26,944,000
62,214 64,900 62,000 65,000 68,000
10 0 0 0 0
740,329 759,200 850,000 840,000 865,000
68,640 72,800 31,000 35,000 35,000
110,979 114,400 120,000 100,000 105,000
10,616 9,740 9,700 9,000 9,000
104,754 104,000 100,000 100,000 105,000
54,641 57,200 50,000 50,000 55,000
12,334 11,960 15,000 10,000 10,000
1,164,517 1,194,200 1,237,700 1,209,000 1,252,000
373,784 340,760 440,000 510,000 525,000
2,090 0 0 0 0
43,853 44,720 40,000 42,000 43,000
19,042 30,000 25,000 25,000 25,000
438,769 415,480 505,000 577,000 593,000
282,400 276,000 282,400 472,180 491,740
1,690,890 1,835,780 1,829,780 1,879,200 2,001,200
29,365 29,370 29,370 29,370
160,790 162,400 142,400 182,365 184,190
25,000 25,100 35,000 45,000
120,020 121,230 121,230 125,000 125,000
2,126,050 2,147,300 2,147,300 2,872,000 3,127,000
530,730 536,040 536,040 607,830 613,900
237,630 240,010 240,010 273,700 276,400
538,820 544,210 544,210 620,530 626,780
0 0 0 49,070 49,560
50,869 0 0 0 0
5,767,564 5,917,340 5,868,470 7,146,245 7,570,140
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Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03
Revenue from other Governmental Agencies
State Grant $ 4,446,964 $ 387,593 $ 801,800 $ 158,100 $ 170,510
Federal - Other Provisons 849 50,000 0 0 0
Federal - Police Grant 421,055 174,569 300,000 0 0
Shasta C ounty 0 77,915 60,000 82,280 85,290
Reimbursement of M andated Costs 190,670 104,653 118,760 75,000 65,000
P.O.S.T. Program 202,007 107,000 90,000 90,000 90,000
State Grant - Traffic Safety 30,096 0 1,000 0 0
Cigarette Tax 0 0 1,000 0 0
State - Booking Fees Revenue 254,351 255,000 254,350 254,350 254,350
State - ERAF Revenue 208,737 0 275,730 0 0
School District contribution or reimb. 146,000 209,000 208,000 236,350 242,770
Redding Rancheria payment 203,611 200,000 0 0 0
SHA SCOM Payroll 19,946 22,000 22,000 22,000 22,000
Metro Plan Organization 103,435 90,000 90,000 80,000 80,000
Federal Grant - Disaster Relief 0 0 2,000 0 0
Home Owner Property Tax Relief 188,285 196,650 180,000 160,000 165,000
Motor Vehicleln-Lieu Tax 3,844,585 4,054,500 4,100,000 4,200,000 4,400,000
State Off Highway Vehicle Fee 1,410 2,000 1,000 1,000 1,000
Trailer Coach In-Lieu Fees 11,487 0 0 0 0
Shasta Co. Fire Response 0 15,000 0 0 0
Shasta Co. Buckeye Fire Service 30,800 5,000 5,000 5,000 5,000
Total Revenue - Other Government Agencies 10,304,288 5,950,880 6,510,640 5,364,080 5,580,920
Other Revenues
Mall - Air Conditioning & Heating 88,162 90,000 83,500 90,000 95,000
Contribution - McConnell Foundation 126,429 80,000 80,000 45,000 45,000
Contribution 47,206 23,000 35,500 16,000 16,000
Developer Contributions 103,124 0 2,000 0 0
Contributions - Parks & Recreation 0 1,000 7,000 0 0
Sale of Property 28,532 68,810 281,000 56,000 56,000
L oan Proceeds 190,000 0 0 0 3,000
Damaged Meter Charges 0 500 0 0 0
Spay Neuter Surcharge 2,872 2,000 3,000 3,000 0
Compensation - Loss& Property Damage 839 5,000 200 0 0
Annexation Revenue 0 0 5,400 0 0
Miscellan eous R eceipts 640,366 175,850 300,800 156,800 157,900
Total Other Revenues 1,227,530 446,160 798,400 366,800 372,900
CHARGES FOR CURRENT SERVICES
Assessment Districc Admin. Fees 2,000 0 2,000 2,000 2,000
Land Use Permits & Zoning Fees 110,635 118,560 120,000 100,000 100,000
Building Plan -Record Fees 9,578 10,400 10,000 9,000 9,000
Building Plan- Check Fees 442,352 436,800 450,000 400,000 430,000
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Fees- Outside Plan Check
Plan Check Fees-Fire Dept
Engineering I nspect. Fees
Sale of Publications
Building Permit List

Weed Abatement Charges
Animal Shelter Fees
Emergency Med. Response
Inspection Fees
Fingerprint Fees
Treasurer’s Fees

A/D Segregation Fees

Fire Permits & Fees
DUI-Emergency Response
Air Quality Fees
Swimming Pool Receipts
Swimming Pool Concession
Clean Up Program Fees
Other Charges & Fees

Total Charges for Current Services

Rental - L and or Facility
SHA SCOM Base Rent
I nvestment I ncome

Total Revenue-Useof Money & Prop.

TOTAL GENERAL FUND

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

Revenue from the Use of Money & Property

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03

7,712 0 1,000 0 0
27,788 27,040 20,000 25,000 25,000
123,547 64,900 90,000 90,000 90,000
8,774 10,600 9,000 9,000 9,000
2,148 3,940 2,500 2,500 2,500
188 0 0 0 0
10,993 14,060 10,000 10,000 10,000
266 0 0 0 0
1,380 2,380 2,000 2,000 2,000
7,823 7,700 9,000 9,000 9,000
1,294 1,500 1,000 1,200 1,200
2,572 2,500 2,500 2,500 2,500
18,483 20,800 20,000 20,000 20,000
23,524 10,000 20,000 20,000 20,000
60,000 30,000 30,000 30,000 30,000
48,589 56,240 40,000 73,900 133,000
0 160 0 6,800 8,000
0 0 40,000 40,000
525,545 244,400 225,000 243,600 295,000
1,435,191 1,061,980 1,064,000 1,096,500 1,238,200
598,743 632,000 600,000 600,000 600,000
88,126 87,800 87,800 87,800 87,800
535,199 480,415 484,845 351,260 351,950
1,222,068 1,200,215 1,172,645 1,039,060 1,039,750

$ 45,907,428 $ 40,635,165 $ 42,474,555 $ 42,697,685 $ 44,590,910
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Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03
SPECIAL REVENUE FUNDS
Parking Fund
On-Street Parking Meters $ 74,671 $ 75,000 $ 70,000 $ 65,000 $ 65,000
Off-Street Parking Meters 1,392 1,000 900 900 900
Parking Meter Space & Hood Fees 40 100 60 50 50
Parking Space Rental & Permit Fees 8,965 10,000 8,500 8,500 8,500
Parking Fines & Fees 45,312 55,000 37,000 27,000 22,000
Fees for Services-Fines, Towing, etc. 58,370 75,000 75,000 75,000 75,000
I nvestment I ncome 0 0 1,220 1,430 650
Interest on RRA Loan 26,910 23,900 23,900 24,030 26,330
Total Parking Fund $ 215,660 $ 240,000 $ 216,580 $ 201,910 $ 198,430
Rolling Stock Replacement Fund
Sale of Property $ 205,910 $ 0% 50,000 $ 50,000 $ 50,000
Miscellan eous R eceipts 73,160 0 28,000 5,000 5,000
Investment Income 155,522 115,000 145,000 125,000 125,000
Total Rolling Stock Replacement $ 434,592 $ 115,000 $ 223,000 $ 180,000 $ 180,000
Gas Tax Street Improvement Fund
Federd - ISTEA $ 1,170,991 $ 560,000 $ 706,340 $ 646,000 $ 646,000
State of California-Section 2105 475,601 473,350 473,350 473,350 473,350
Section 2106 417,189 411,530 411,530 415,530 415,530
Section 2107 633,141 662,680 662,680 662,680 662,680
Section 2107.5 7,500 7,500 7,500 7,500 7,500
State Asseembly Bill 2928 $ 0% 0% 567,320 $ 250,000 $ 250,000

Total Gas Tax | mprovement Fund $ 2,704,422 $ 2,115060$ 2,828,720 $ 2,455,060 $ 2,455,060

Local Transportation

State Allocations-SB 325 $ 503,062 $ 200,000 $ 200,000 $ 200,000 $ 250,000

Total Local Transportation $ 503,062 $ 200,000 $ 200,000 $ 200,000 $ 250,000

CD Block Grant Fund

HUD Block Grants $ 762,179 $ 1,590,783 $ 1,590,783 $ 1,128,192 $ 1,076,343
Federal-HOME Program (via Stae of CA) 779,070 1,000,000 1,000,000 1,500,000 1,500,000
Miscellaneous Revenue 8,255 0 0 0 0
Miscellaneous R eceipts 600 0 0 0 0
Loan Repayment-Principal 523,225 345,000 382,000 345,000 345,000
Loan Repayment-Interest 167,492 111,000 96,000 111,150 111,150
L ate Payment Charges 494 500 475 475 475
Shasta Co. I nvestment Income 45,466 7,500 50,000 7,500 7,500

Total CD Block Grant Fund $ 2,286,781 $ 3,054,783 $ 3,119,258 $ 3,092,317 $ 3,040,468
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Special Development Fund
State Grant
Federal Grant Diestelhorst Bridge
Federal - Other Providons
Federal Grant-EDC
Shasta C ounty
St Wildlife Conserv So. Bonnyview Pk
School District - contribution or reimb.
Contribution
Developer Contributions
L oan Proceeds
Traffic Impact Fee
Dana Dr Traffic Impact Fees
Other Charges & Fees
Fire Facilities
Capital Improvement
Parks Development
Storm Drainage
Electric Service
Park In-Lieu Fees
Investment Income
Total Special Dev. Fund

General Special Revenue
Sales Tax -Dedicated to Public Safety
Total General Special Revenue

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03
$ 0% 40,000 $ 40,000 $ 2,955,000 $ 0
40,886 0 0 0 0
0 87,150 87,150 0 0
110,000 0 0 0 0
77,848 0 0 0 0
0 195,000 195,000 0 0
15,000 0 0 0 0
28,805 27,090 7,090 0 0
324,382 0 64,030 0 0
0 0 0 5,045,000 0
924,179 761,100 700,000 1,026,700 1,245,300
52,720 0 110,000 0 0
23,206 0 0 0 0
0 0 0 17,860 52,800
131,572 127,700 100,000 0 0
171,911 155,270 200,000 450,000 550,000
156,098 145,000 145,000 222,000 269,900
123,300 0 100,000 100,000 100,000
68,994 17,100 42,150 0 0
549,550 10,630 413,970 415,350 395,000
$ 2,798,451 $ 1,566,040 $ 2,204,390 $ 10,231,910 $ 2,613,000
$ 175,125 $ 323,000 $ 323,000 $ 323,000 $ 323,000
$ 175,125 $ 323,000 $ 323,000 $ 323,000 $ 323,000

278



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03
ENTERPRISE FUNDS
Tourism Convention Fund
Operating Revenue
In House Promotion $ 263,479 $ 175,000 $ 125,000 $ 130,000 $ 135,200
Contribution 1,722 0 0 0 0
Miscellaneous R eceipts 5,172 0 5,760 5,910 6,060
Catering Fees 34,767 55,000 36,000 37,440 38,940
Rental Fees 146,167 148,000 148,000 153,920 160,080
Ticket surcharge 24,110 25,000 46,000 47,840 49,750
Other Fees & Charges 40,203 42,000 40,000 41,600 43,260
I nvestment Income 15,523 0 6,000 0 0
Tota Tourism/Convention Fund $ 531,143 $ 445000 $ 406,760 $ 416,710 $ 433,290
Storm Drain Utility Fund
Storm Drainage-Monthly Fee $ 845,529 $ 859,600 $ 855,630 $ 863,020 $ 870,660
Developer Contributions 33,557 0 0 0 0
Federal Grant-Disaster Relief 321,553 0 0 0 0
Street Cleaning Contract 16,680 16,700 16,700 16,700 16,700
Investment Income 14,922 5,000 16,000 20,970 22,690
Total Storm Drain Utility Fund $ 1,232,241 $ 881,300 $ 888,330 $ 900,690 $ 910,050
Municipal Airport
Operating Revenue
Hanger Rent $ 335,231 $ 335,480 $ 336,100 $ 335,400 $ 342,000
Tie-Down Rent 12,818 17,600 11,700 17,000 17,000
Facilities/Ground Rent 202,465 277,700 232,400 310,600 328,600
Ground Lease 76,416 75,900 99,140 88,140 90,140
Fuel Concession 141,126 131,000 145,000 135,000 152,000
Landing Fees 164,629 140,500 133,200 140,500 160,500
Car Rental Concession Fee 164,817 171,000 183,000 178,000 178,000
Restaurant & Concession 21,000 25,000 24,000 25,000 28,000
Permit Fees 18,073 17,025 17,025 20,025 20,025
Automobile Parking 122,873 128,000 136,000 136,000 138,000
Miscellaneous Operating Rev. 1,021 300 1,800 1,300 1,300
Airport Security Fees 1,357 2,030 1,500 1,500 1,500
Federd Grant FAA/ADAPPrograms 141,027 3,220,000 4,624,732 3,355,000 1,979,910
State Grant CAAP 4,000 9,000 30,663 0 11,250
Passenger Facility Charges 195,583 300,000 200,000 300,000 300,000
State Grant 0 0 9,850 0 0
State Reimbursement 0 0 50,360 0 0
State Aviation Gas Tax 0 33,500 33,500 10,000 10,000
State Loan Funds 80,746 625,000 0 0 0
Sale of Property 329,416 0 65,639 0 0
Compensation-Loss& Property Damage 2,868 0 460 0 0
Miscellaneous R eceipts 11,719 7,360 7,360 7,200 7,200
Investment Income 8,590 2,600 10,800 10,000 10,000
Total Municipal Airport Fund $ 2,035775% 5518995 % 6,354,229 $ 5,070,665 $ 3,775,425
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Electric Utility Fund
Operating Revenue

Power Sales Retalil

Power Cost Adj. Revenue
Miscellaneous Operating Rev.
Transformer/121v

Electric Service Dev. Tax
State Grant

Non-Operating Revenue

Court Cost Rei mbursement
Return Check Fee
Service Reconnect Fee
Service Connect Priority
Site Delivery Delinquent
Transfer Fees

Late Fees

Credit report fee

Sale of Property

Pacific Corp. Revenue
MSR Revenue
Miscellaneous Receipts

I nvestment Income

Total Electric Utility

Water Utility Fund
Operating Revenue

Power Sales Retail

Damage Meter Charges
Metered Sales-In City
Metered Sales-O utside City
Flat Rate Revenue

Fire Service Revenue

Fire Hydrant Rental
Compound M eter Charges
Off-Site Charges
Services & Meter Installation Fees
Paving Cut Fees

Front Footage Charges
Miscellaneous Operating Rev.
Real Estate Rentals

State Grant

Federal Grant -EDC
Buckeye Fire District Fire Hydrants
Developer Contribution
Sale of Property

Miscellan eous R eceipts
Rental Fees

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03

$ 68,701,592 $ 72,484,400 $ 72,484,400 $ 74,045,000 $ 62,804,000
6 0 0 0 0
246,211 352,903 354,600 377,550 379,550
394,402 400,000 400,000 200,000 200,000
0 100,000 100,000 0 0
1,254,040 1,290,570 1,290,570 1,358,750 1,408,160
265 1,200 50 50 50
16,758 5,000 22,600 22,340 22,340
26,380 60,000 41,340 42,180 42,180
11,144 12,000 15,330 16,020 16,020
94,456 200,000 152,210 152,630 152,630
24,951 55,000 39,810 39,820 39,820
870,984 900,000 917,190 918,180 918,810
308 0 1,255 1,340 1,340
37,309 20,000 20,000 20,000 20,000
25,245,955 8,098,000 8,098,000 0 0
5,605 0 0 0 0
22,340,133 6,791,000 6,791,410 44,600,000 56,800,000
1,411,294 481,945 477,590 3,483,000 1,983,000

$ 120,681,793 $ 91,252,018 $ 91,206,355 $ 125,276,860 $ 124,787,900

$ 5,108,358 $ 0$ 7,778,700 % 8,299,730 $ 8,966,050
1,123 0 0 0 0
2,600,431 7,414,700 0 0 0
116,258 280,000 0 0 0
(116) 0 0 0 0
38,019 52,000 53,000 53,000
43,464 32,000 38,000 32,000 32,000
19,203 84,000 0 0 0
891,033 695,000 875,000 951,910 1,051,390
41,150 31,000 28,000 31,000 33,500
4,760 1,000 2,500 1,500 2,000
4,382 5,500 11,000 5,500 6,000
7,390 7,000 4,500 5,000 5,000
26,800 26,800 26,800 26,800 26,800
0 495,400 495,400 0 0

0 0 35,000 0 0

0 5,000 5,000 5,000 5,000

7,529 0 250 0 0
4,623 5,000 5,000 5,000 5,000
497 0 0 0 0

0 0 0 20,000 20,000
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Non-Operating Revenue
Investment Income

Interes 1977 Sewer Sinking Fund
Total Water Utility Fund
Wastewater Utility Fund
Operating Revenue
Sewer Service Charges
Expansion/Improvement Fees
Sewer Tap Fees
Front Footage Charges
Miscellaneous Operating Revenue
Non-Operating Revenue
Real Estate Rentals
State Loan Funds
Developer Contributions
Miscellan eous R eceipts
I nvestment Income
Total Wastewater Utility
Solid Waste Utility
Operating Revenue
Power Sales fixed usage
Commercial Cans
Drop Boxes
Rev. Charge for Closure Cost
Rev. Set Aside for Monitoring Cost
Special Pickups
Transfer Charges
Litter - Clean-A-Thon
Miscellaneous Operating Rev.
Overhead Admin Charge
Real Estate Rentals
State Grant
Non-Operating Revenue
Freon Recovery Program
Cardboard
White Paper Recycling
Glass Recycling
Curbside Recycling
Multi-Family Recycling
Commercial Recycling
Battery Recycling
Volunteer Drop Off
Waste Oil
Collected Anti-Freeze
Special Handling Scrap Metal
Miscellan eous R eceipts
Investment Income

Total Solid Waste Utility

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03

356,909 0 300,000 305,000 300,000
78,310 45,000 75,000 75,000 75,000
$ 9,350,123 $ 9,127,400 % 9,732,150 $ 9,816,440 $ 10,580,740
$ 7,736,658 $ 8,151,000 $ 8,151,000 $ 8,768,000 $ 9,270,000
1,544,219 1,769,000 1,600,000 1,861,000 2,047,000
6,892 2,000 2,000 2,000 2,000
29,679 2,000 2,000 2,000 2,000
299 0 0 0 0
15,853 11,200 13,000 5,000 5,000
0 2,798,000 0 15,400,000 1,400,000
0 0 63,773 0 0
6,589 0 10,000 0 0
653,673 240,000 600,000 398,000 501,000
$ 9,993,862 $ 12,973,200 $ 10,441,773 $ 26,436,000 $ 13,227,000
$ 4,007,335 $ 4,239,662 $ 4,239,662 $ 4,555,262 $ 4,799,348
3,376,750 3,474,385 3,474,385 3,692,743 3,782,686
1,064,732 981,510 981,510 1,063,317 1,103,978
632,374 618,400 618,400 632,420 651,390
112,903 108,400 108,400 110,850 114,180
2,265 543 543 555 568
548,862 481,147 481,147 634,948 658,413
211 450 450 455 465
79,980 1,162,100 38,060 40,217 41,134
0 51,500 0 0 0
1,880 0 1,800 0 0
92,478 23,004 110,437 0 0
4,820 2,170 2,170 2,220 2,271
188,805 64,100 64,100 65,559 67,054
39,318 7,580 7,580 7,758 7,935
1,899 0 0 0 0
328,880 108,440 108,440 250,000 255,700
12,614 2,770 2,770 2,840 2,905
9,197 3,350 3,350 3,405 3,483
407 450 450 455 465
77,936 36,980 36,980 64,550 66,022
20 1,670 1,670 1,705 1,744
824 230 230 230 235
9,663 0 4,698 0 0
11,206 68,100 68,100 9,316 9,528
547,614 227,400 277,400 307,270 329,260
$ 11,152,973 $ 11,664,341 $ 10,632,732 $ 11,446,075 $ 11,898,764
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03
INTERNAL SERVICE FUNDS
Information Systems
Data Processng Allocation $ 1,544,037 $ 1,555,550 % 1,555,550 $ 1,758,950 $ 1,806,510
Non-Recurring 96,900 0 0 0 0
Service to Outside A ccounts 496 800 1,600 1,500 1,500
Sale of Property 1,081 0 0 0 0
Investment Income 32,089 12,775 32,500 27,460 20,820
Tota Information Sysems $ 1674603 % 1,569,125% 1,589,650% 1,787,910 $ 1,828,830
Reprographics
Print Shop Allocation $ 388,520 $ 385,760 385,760 $ 487,640 $ 502,580
Mail Room/Courier Allocation 231,454 363,130 $ 89,170 0 0
Non-Recurring 433 0% 0 0 0
Service to Outside A ccounts 0 0 580 0 0
Sale of Property 22,369 0 4,000 0 0
Loan Proceeds 47,263 0 0 0 0
Misc Receipts 0 0 60 0 0
I nvestment | ncome 2,462 1,130 2,110 2,670 2,170
Total Reprographics $ 692,501 $ 750,020 $ 481,680 $ 490,310 $ 504,750
Fleet Maintenance
Operating Revenue
Equipment Rental Charges $ 2,394,665 % 2,354,475 $ 2,510,620 $ 2,612,080 $ 2,628,450
Non-Operating Revenue
Compensation-V ehide Damage 1,335 11,208 10,000 10,000 10,000
Miscellaneous R eceipts $ 471 $ 0% 0% 0% 0
Investment Income 21,234 13,750 17,200 18,370 14,130
Total Fleet Maintenance $ 2417,705$% 2,379,433 $ 2,537,820 $ 2,640,450 $ 2,652,580
Building Maintenance and Construction
Building Maint. Allocation $ 1,136,294 $ 1,224,175 $ 1,224,175 $ 1,468,480 $ 1,403,670
Miscellaneous R eceipts 298 0 200 200 200
Investment Income 14,715 3,860 12,000 3,880 5,040
Total Building Maint. & Construction $ 1,151,307 $ 1,228,035 $ 1,236,375 $ 1,472,560 $ 1,408,910
Records Management
Records Management Allocation $ 217,890 $ 239,700 $ 239,700 $ 234,510 $ 237,200
Non-Recurring 1,388 500 0 0 0
Sale of Property 200 0 0 0 0
I nvestment I ncome 2,205 2,500 2,500 3,000 3,000
Total Records Management $ 221,683 $ 242,700 $ 242,200 $ 237,510 $ 240,200
Employer Services
Employer Services Allocation $ 150,010 $ 150,010 $ 150,010 $ 187,690 $ 190,850
Legal Services Allocaion 223,859 525,000 260,000 525,000 525,000
Misc Receipts 185 0 0 0 0
Investment Income 677 200 10 720 760
Total Employer Services $ 374,731 $ 675,210 $ 410,020 $ 713,410 $ 716,610
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Geographic Info Services
GIS Allocation
Misc Receipts
Sale of Publications
I nvestment Income

Total GIS

Communications
Communications Allocation
Miscellan eous R eceipts
Investment Income

Total Communications

Volunteer Services
Volunteer Serv. Allocation
Misc Receipts
Investment Income

Total Volunteer Services

Risk Management
Operating Revenue
W/C Reimbursement
Insurance Allocation
Repayment Advance
Non Operating Revenue
General Liability Reimbursement
Misc Receipts
I nvestment Income

Total Risk Management

Employee B enefits
Retirement Allocation
Medicare Allocation
Social Security Allocation
Investment Income

Total Employ ee Benefits Payroll

Employee Benefit Group Insurance
Group Health Allocation
Group Health Contribution

Investment Income

Total Employee Benefits Group

Insurance

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS 2001-03

Actual Budget Revised
Revenue Estimate Estimate Adopted Adopted
1999-2000 2000-01 2000-01 2001-02 2002-03

447,320 $ 460,680 $ 460,680 $ 506,010 $ 541,430
170 0 0 0 0
743 1,000 6,750 1,200 1,200
1,875 750 1,300 1,350 1,350
450,108 $ 462,430 $ 468,730 $ 508,560 $ 543,980
290,900 $ 313,530 $ 313,530 $ 368,830 $ 364,700
4,200 4,500 3,500 3,500 3,500
3,267 1,050 4,075 3,380 6,050
298,367 $ 319,080 $ 321,105 $ 375,710 $ 374,250
71,759 $ 71,760 $ 71,760 $ 78,040 $ 81,100
0 0 100 0 0
1,538 200 1,600 1,450 1,020
73,297 $ 71,960 $ 73,460 $ 79,490 $ 82,120
2,247,125 $ 2,222,900 $ 2,222,900 $ 2,418,070 $ 2,542,130
464,587 699,800 699,800 750,000 865,000
85,000 0 0 0 0
110,241 0 4,000 0 0
100 0 0 0 0
316,037 250,000 250,000 250,000 250,000
3,223,090 $ 3,172,700 $ 3,176,700 $ 3,418,070 $ 3,657,130
2,785,551 $ 2,757,080 $ 2,787,340 $ 3,046,110 $ 3,218,340
342,445 328,220 368,940 396,680 422,620
56,752 72,410 59,830 79,300 83,600
0 1,000 0 0 0
3,184,748 $ 3,158,710 $ 3,216,110 $ 3,522,090 $ 3,724,560
5,492,396 $ 5,495,000 $ 5,700,000 $ 7,410,000 $ 8,151,000
394,563 350,000 425,000 552,500 607,750
18,738 15,000 1,500 10,000 10,000
5,905,697 $ 5,860,000 $ 6,126,500 $ 7,972,500 $ 8,768,750
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CITY OF REDDING
COUNCIL POLICY

SUBJECT. e | | e | e
APPROPRIATION TRANSFER OF FUNDS 87-319 401 10/20/87 |1
BACKGROUND

At the Council meeting of September 29, 1987, the City Council considered a proposal to authorize the
City Manager to administratively transfer budget appropriations. This proposal was referred to staff by
Council and further information was requested.

PURPOSE

Thegoal of the Administrative Transfer isto use the Budget document as a management plan by which
to control expenditures and obligations of the City in advance.

POLICY

Lo

The City Council does hereby authorize the City Manager to administratively transfer appropriations
2. Appropriations shall be transferred only for purposes previously approved by the City Council

3. Appropriations shall not be transferred between Funds

4. Appropriations shall not be transfered between departments

5. Appropriations of up to $5,000 may be transferred to effect an emergency repair or replacement of
equipment (amended 12/5/89).

6. The number of positions authorized by the City Council shall not be changed administratively.
PROCEDURE

Theprocedurefor utilizingthe Appropriation Transfer Requestis providedinthe City of Redding Budget
Policies and Procedures Manual.
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FISCAL YEARS 2001-03

CITY OF REDDING
COUNCIL POLICY

SUBJECT: RESOLUTION POLICY EFFECTIVE PAGE
NUMBER NUMBER DATE

GENERAL BUDGET GOALS 90-160 402 04/3/90 1

BACKGROUND

The City of Redding maintains an Annual Budget for Operating, Debt Service, and Capital
improvements in accordance with the laws of the State of California.

PURPOSE
To establish purpaoses for utilizing an Annual Budget, asfollows:

1. Maintainthe fiscal integrity of the City's operating, debt service, and capital improvement budgets
in order to provideservices and to construct and maintain public facilities, streets, and utilities.

2. Maintain a responsible and prudent fiscal condition and high bond rating to minimize long-term
interest expensewhen financing capital improvementswith an ongoing, systematic bonding program.

3. Prepareand annually refinewritten goalsand policiesto facilitate preparation of financing, spending,
and performance plans for the City.

4. Coordinate decision-making for the capital improvement budget with the operating budget to make
effective use o the City's limited resources for operating and maintaining facilities

5. Prepare budget datafor elected officials in aform that will facilitate annual budget decisions.

6. Prepare and evaluate activity performance plans that relate to financing and spending plans in the
annual City budget.

7. Encouragecitizeninvolvement intheannual budget decision-making processthrough public hearings
and informal meetings.

POLICY
The City will adhere to purposes stated for utilizing an Annual Budget.
PROCEDURE

Specific procedures to achieve the purposes stated above are provided in the City of Redding Budget
Policies and Procedures Manual.
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CITY OF REDDING
COUNCIL POLICY

SUBJECT: RESOLUTION POLICY EFFECTIVE PAGE
NUMBER NUMBER DATE

BUDGET FINANCING GOALS 90-160 403 4/3/90 1

BACKGROUND

To develop an Annual Budget, several specific assumptions need to be stated to facilitate the
financing of the Annual Budget.

PURPOSE

To establish the financing assumptions for the development of the annual Budget.
POLICY

It isthe policy of the City Council of the City of Redding:

1. Tofinance essential City serviceswhich have acity-wide benefit in the budget with revenue sources
which are generated from a broad base(i.e., property taxes, State and Federal Aid, assessments, and
franchisefees); financeresponsive serviceswith dedicated revenue and user feeswhichdirectly relate
tothelevel of service provided; and minimize Generd Fund financing assi stance to thoseresponsive
service activitieswhich have acommon-good community benefit but cannot totally finance expenses
with user fees.

2. To minimize the need for property tax financing by control-ling costs and by seeking alternative
financing for City services which focus on user fees for responsive services and by the upgrading
and/or enhancement of the property tax base.

3. To refine existing assessment financing formuas and user fee rate structures to more accurately
charge the costs of service provided to the benefitting property owners and customers served.

4. To support Federal and State legislation that provides property tax relief and direct aid to cities,
without reliance on regressive forms of taxation, while striving to eliminate funding of regional and
State responsibilities at the local level. Oppose legislation which imposes local service mandates
without Federal, State, or regional funding.

5. To direct resources to finance services provided by the City and to minimize support for services
primarily and appropriately financed by other levds of government.
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CITY OF REDDING
COUNCIL POLICY

SUBJECT RESOLUTION POLICY EFFECTIVE PAGE

NUMBER NUMBER DATE
BUDGET SERVICE LEVEL GOALS
90-160 404 4/3/90

BACKGROUND

To develop an Annual Budget, several specific assumptions need to be stated to facilitate the budget
development process.

PURPOSE

To facilitate the budget development process by establishing base-level procedures for the
development of the Budget.

POLICY

It isthe policy of the City Council of the City of Redding:

1. That budget decisionsto increase service levels or add a new program will be financed with either a
new revenue source rate adjustment, or by a deliberate reduction in, or elimination of, existing

services.

2. That decisionsto reduceservicelevelsor eliminate programswill be based oncity-wideprioritiesand
needs when revenue sources areinadequate to maintain existing services at current program levels.

3. To maintain programming flexibility to address priority user needs based on historical usage and
demographictrendswithin serviceareas, if aserviceisprovided at many facilitiesthroughout the city
and a service-level reduction is necessary.

4. Toincorporate self-reliance in both day-to day operation of  the City and the development of its
long-rangeplans. A self-reliant City makesgreater use of itsown resources, takescareof itsown, and
creates its own opportunities for a better life. More specifically, "self reliance" should:

»  Encourage community involvement;

» Foster economic development to enhance the tax base and retain and create employment
opportunities;

»  Strengthen our neighborhoods through service delivery and cooperation with neighborhood
groups; and

»  Strengthen City government as an organization dedicated to serving the people of Redding.
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CITY OF REDDING
COUNCIL POLICY

SUBJECT RESOLUTION POLICY EFFECTIVE PAGE

BUDGET SERVICE LEVEL GOALS

NUMBER NUMBER DATE

90-160 404 4/3/90

To avoid duplication of services with other units of government and seek joint-use opportunities
for public facilities with both governmental units and non-profit organizations when effective
service delivery can be provided at less cost or no cost to the City.

To recognize that City employees are City government's most valuable asset and that, as such,
their concerns, participation, and morale are crucial to delivering high quality, efficient services
to the residents and taxpayers of Redding.

To employ good management practices when planning for service delivery by including in
budget requests maney to pursue activities, such as:

Office automation and computer applications that increase productivity;

»  Equipment modernization;

»  Work-hour simplification;

» Risk management/employee safety;

* Preventive maintenance;

» Energy conservation;

» Life-cycle coging and purchasing of equipment;

» Lease-purchase options for high-cost equipment purchases which reduce operating
expenses,

» Performance planning, reporting, and evaluation;

e Employee training; and

e Competitive bidding for services.

To modernize the physical and organization structure of the City departments and offices to

facilitate better management of resources. Create an environment which encourages innovate
problem-solving and pursuit of opportunities to improve service delivery within existing budgets.
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CITY OF REDDING
COUNCIL POLICY

SUBJECT. e | | e | e
ADOPTION OF THE ANNUAL BUDGET 90-160 405 4/3/90 1
BACKGROUND

In accordance with State Law, the City has no legal obligation to adopt acomprehensive financial plan.
However, good business practice and sound financial prudencewould indicate that the City of Redding
adopt a comprehensive financial plan on an annual basis.

The comprehensive financia plan for the City of Redding is composed of spending, financing, and
performance plans for three types of budgets. operating, debt service, and capitd improvement. All
budgets must be sound: the spending plan (expendituresand transfers out) must equal or belessthan the
financing plan (revenues, transfersin, and use of fund balance).

PURPOSE

To establish an annual comprehensive financial plan.

POLICY

It isthe policy of the City Council of the City of Redding:

That the City Manager shall proposeto City Council at thefirst regular City Council meeting in June a

comprehensive financial plan for the next fiscal year (July 1 to June 30). After considering the City
Manager's recommendations, the Mayor and City Coundl shall adopt the annual budget.
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CITY OF REDDING
COUNCIL POLICY

SUBJECT: RENSS’;EE:QON NPS’\; IBCEYR EFFDEAC_I'—I'IIEVE PAGE
BUDGET AMENDMENTS POLICY

90-160 405 4/3/90 1

BACKGROUND

From timeto time, the Annual Budget may need adjustment to respond or meet changing conditions or
circumstances. Thisis accomplished by amending the Budget, either administratively by the City
Manager or by the City Council upon the recommendation of the City Manager.

PURPOSE

To amend the Annual Budget as may be required during the fiscal year.
POLICY

It isthe policy of the City Council of the City of Redding:

1.  Budgeted appropriations may be increased, decreased, or have the purpose for which they are
provided changed by Council resolution.

2. The City Manager may move by appropriation transfer part or al of any unencumbered
appropriation balance within adepartment, agency, or authority. Upon the recommendation of the
City Manager, Council may by resolution transfer part or al of any unencumbered appropriation
balance from one department, agency, or authority to another.

3.  If the City Manager reports to Council tha the revenue available will be insufficient to meet the
amount appropriated, the Mayor and City Council shall take such actions as they deem necessary
to prevent or minimize any deficit, and or that purpose they may reduce by resolution one or more
appropriations.
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CITY OF REDDING
COUNCIL POLICY

SU BJECT RESOLUTION POLICY EFFECTIVE PAGE

NUMBER NUMBER DATE
REBUDGET OF PRIOR YEAR APPROPRIATIONS
91-275 409 7/16/91 |1

BACKGROUND

The City of Redding adoptsan Annual Budget at the beginning of eachfiscal year. Certainitemsbudgeted
inthe prior year are rebudgeted asacarryover. Theseitemsaredifficult toidentify for numerousreasons,
and each year a certain number are over- looked in the budget process. This policy would authorize the
City Manager to routinely carry over items previously approved, but not rebudgeted.
PURPOSE

This policy would authorize the City Manager to rebudget previously approved and budgeted items in
accordance with Council guide- lines.

POLICY

Itisthe policy of the City Council of the City of Redding to authorizethe City Manager to rebudget certain
items as follows:

1. Theitem(s) was previously considered and budgeted by Council Resolution.

2 The item(s) was not rebudgeted through the adoption of the Annual Budget or by Exhibit A of the
Resolution adopting the Annual Budget.

3. Theamount of the appropriation does not change, nor does the amount of the funding source change.
4.  Thereisno impact upon fund reserves.
5. The purpose for which the item(s) was rebudgeted does not change.

In the event the item(s) does not meet these conditions, it must be approved by the City Council and may
not be rebudgeted as part of this policy.

PROCEDURE

The procedure for utilizing the Rebudget of Prior Y ear Apprapriationsis provided in the City of Redding
Budget Policies and Procedures Manual.
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SUBJECT:
FISCAL IMPACT STATEMENTS

RESOLUTION
NUMBER

POLICY
NUMBER

EFFECTIVE
DATE

PAGE

91-275

411

2/14/92
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BACKGROUND

Many actionstaken by the City government haveafiscal impact, d@ther positive or negative, and yet these
impactshavenot in the past always been formally evduated. Projectsmay be under- taken, commissions
established, studiesassigned to staff, and workload otherwise affected without an attempt to measurethe
effect such action may have onthe City financially. Whilethis isnot atypical of cities-- and governments
generally -- amore responsible posture, generating greater accountability to the public we serve, would
beto require more measurement or estimate of financial impact of every major action wetakeor consider.

PURPOSE

The purpose of thispolicy isto ensure a higher level of responsibility, accountahility, and fiscal integrity
for the City government by requiring a fiscal impact statement to accompany every major proposal
considered by the City Council.

POLICY

It is the policy of the Redding City Council to require the preparation of afiscal impact statement to
accompany every major proposal to be considered by the City Council. Affected by this policy would
be:

a.  Thebest availae estimate of thecapital outlay cost of projects,

b.  Thebest availabe estimate of operating costs of cgpital projects, extended over ten years,

c. Theoperating cost (and revenues) of newly proposed programs;

d. Thecost of servidng commissions;

e.  Estimatesof thecost of empl oyee compensati on packagesbeing negotiated or otherwise considered,
including benefits;

f. Operating costs (and realistic labor savings if anticipated) of equipment proposed for acquisition.
PROCEDURE

No prescribed anduniform format of such statementswill fitall situations, and so noneisprescribed. The
form of the statement should betailored, however, to provide the City Council with the basicinformation
necessary to reach a sound decision.

It isanticipated that during the transitional period (thefirst year or twothis policy isin effect), the City
Council will be evaluating currently-existing programswith the objective of determining areasin which
program costs that have developed over the years may no longer be justified.
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CITY OF REDDING
COUNCIL POLICY

SUBJECT: RESOLUTION POLICY EFFECTIVE PAGE
) NUMBER NUMBER DATE

ESTABLISHMENT OF UNRESERVED FUND

BALANCE 92-110 412 3/17/92 1

BACKGROUND

Fiscal stability isan important factor to any City. Itis Council responsibility to maintain a sufficient
level of unreserved fund balance to avoid or reduce budget cutbacks and tax increases if unexpected
budget shortfalls or increased community demands occur during afiscal year.

PURPOSE

Establish a General Fund unreserved fund balance to maintain a stable tax and revenue structure and
provide for the orderly provision of servicesto the citizens of Redding.

POLICY
It isthe policy of the City Council of the City of Redding:

1. Toestablishan unreserved fund balance within the General Fund of not lessthree percent (3%) of
the appropriations for any fiscal year.

2. Moneysset asidein the unreserved fund balance shall not be reduced bel ow the three percent (3%)
of appropriations level without prior approval of the City Council. Thiswould take the form of a
supplemental appropriation of resources from the urreserved fund balance accourt.

3. Eachfiscal year during the budget process, the unreserved fund balance will be re-evduated. An
appropriate amount of resources will betransferred to be maintained at not less than three percent
(3%) of appropriations.

4.  City Council will evaluate during the annud budget process the unreserved fund balance to
determineif adequatelevel s of reserveare maintained based on the economic conditionsof thearea.

PROCEDURE

Specific procedures to achieve the purpose stated above are provided in the City of Redding Budget
Policies and Procedures Manual

CITY OF REDDING
COUNCIL POLICY
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SUBJECT: RESOLUTION POLICY EFFECTIVE PAGE
! NUMBER NUMBER DATE
ROLLING STOCK REPLACEMENT FUND

95-178 416 8/1/95 1

BACKGROUND

The City has established aRolling Stock Replacement Fund to accumulate resourcesto purchaserolling
stock (i.e., vehicles andrelated equipment). The purposeof establishing the Rolling Stock Replacement
Fund was to manage rolling stock resources in the most efficient manner possible. To provide
departmentswith the mechanismto managetheir rolling stock the City needsto establish aformal policy
regarding appropriation of fundsfor rolling stock.

PURPOSE

This policy would authorize department heads, with the City Manager's approval, to transfer funds
accumulatedintheRolling Stock Replacement Fund to the originating division'sbudget where thefunds
could be expended for rolling stock.

POLICY

The City of Redding has established a Rolling Stock Replacement Fund to accumulate resources to
purchaserolling stock. The Rolling Stock Replacement Fund shall accumul ate resources from the sale
of rolling stock, interest earnings and cash transfers from the various divisions of the City. All cash
transfersto the Rolling Stock Replacement Fund need Council approval either in the annual budget or
by amendment to the budget. A separate accountingof each division'stransfersin, saleof rolling stock,
interest earnings and transfers out will be maintained for the Rolling Stock Replacement Fund.

No rolling stock will be purchased in the Rolling Stock Replace- ment Fund. To purchaserolling stock,
cashwill betransferred from the Rolling Stock Replacement Fund to the originating division's budget.
All cash transfers to the Rolling Stock Replacement Fund, along with revenue generated from the sale
of rolling stock and interest earnings, may be transferred back to the originating division's budget and
expended for rolling stock inthat division at the request of the department director. Council approval
for the appropriation of funds is not necessary if the division's request does not exceed the cash
accumulated in the Rolling Stock Replacement Fund.

PROCEDURE

Transfers from the Rolling Stock Replacement Fund to the originating division's budget via an
appropriation transfer request (reference Council Policy 401).

CITY OF REDDING
COUNCIL POLICY
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SUBJECT: eowmon | ooy | erecnve | pace
SUPPLEMENTAL BUDGET APPROPRIATIONS

96-051 417 3/19/96 1

BACKGROUND

Departments are authorized to make expenditures up to the amount appropriated by the City Council.
If expendituresare anticipated to exceed the amount appropriated, departmentsmust seek a supplemental
appropriation from the City Council. Thereare times, however, when additional expendituresresult in
an equivalent amount of additional revenues (examples include donations, grants, and mutual aid to
other jurisdictionsthat are reimbursable). Intheseinstances, thereisno net impact to the City's budget.
Under these circumstances, it would be more efficient for the City Manager to amend the budget so long
asthe increase in expenditures will not exceed the amount of revenueto be generated.

PURPOSE

The purpose of thispolicy isto authorizethe City Manager to amend the budget in those instanceswhere
anincreasein expenditureswill be completely offset by the amount of revenueto be generated asaresult
of that increase.

POLICY

It isthe policy of the City Council of the City of Redding to authorize the City Manager to amend the
budget in those instances where an increase in expenditures will be completely offset by the amount of
revenue to be generated as aresult of that increase.

PROCEDURE

Budget amendments such as those described above shall be approved in the same manner as
Appropriation Transfer Requests (reference Council Policy 401).
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Appropriation Transfers Between Y ears
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Background

Departments have been authorized to make expenditures up to the anount appropriated by the City
Council. If expenditures are anticipated to exceed the amount appropriated usually the department must
seek a supplemental appropriation from the City Council. Now that the City has adopted a two-year
budget there may be timeswhen it would be beneficial for a department to move an appropriation from
thefirst year to the second year or to move an appropriation from the second year to the first year of the
two-year budget. In theseinstances, thereis no net impact to the City’ s budget.

Purpose

To alow department directors to manage their budget in the most efficient and effective way, the

following policy would authorize the department heads, with the City Manager’s approval, to transfer
appropriations between years of an adopted two-year budget.

Policy

Itisthepolicy of theCity Council of the City of Redding to authorize the department heads, with the City
Manager’ s approval, to administratively transfer appropriations between years of an adopted two-year
budget. The following conditions shall be met for all administrative transfers between yeas:

1.  Appropriations shall be transferred only for purposes previously approved by the City Council.
2. Appropriations shall not be transferred between funds.

3. Appropriations shall not be transferred between departments.

4.  The number of positions authorized by the City Council shall not be changed administratively.

Procedure

Appropriation transfers such as those described above shall be approved in the same manner as
Appropriation Transfer Requests ( reference Council Policy 401).
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Background

The City of Redding has established internal service fundsto provide auseful means of accounting where
it is advantageous to centralize the provision of certain goods and services provided to City departments
and divisions. Aninternal service fund should provide services to other departments and divisions on &
cost-reimbursement basis.

Purpose

Internal servicefundsare used to account for services provided on acost-reimbursement basis(i.e., without
profit or loss). Thus surplusesin aninternal service fund may be an indiction that other departments and
divisions were over charged for the goods or servicesthey received. To insure departments and divisions
are not over charged by internal service funds for goods and services received, the City has implemented
the following policy:

Policy

Internal service funds cash reserves will be reviewed by the Finance Division after the end of afiscal year.
Finance will journal voucher cash reserves in excess of 5.0% in internal service funds back to the
originating division or department unless one of the following conditions applies:

1.  The excess cash does not exceed $20,000.

2.  Ajustification for retaining the excess balance has been included in the budget issues and approved
by the City Manager.

5.  Ajustification separate from the budget process has been presented to and approved by the City
Manager.

6. Thefundisasdf-insurancefund. Self-insurancefundshavebeen established to account for potential
risks and payments are not treated on a cash reimbursement basis. In the self insurance funds cash
will be returned to the originating divisionswhen retained earningsisin excess of expected potential
liabilities, as determined by the Finance Division and approved by the City Manager, plus a 5%
reserve of current appropriationsfor unexpected expenditures. When fundsin aself-insurance fund
exceed the above criteria, cash shall be refunded to the originating divisions unless conditions 1, 2
or 3 above applies.

The adjustment to cash reserves shall not cause a defidt fund balance inany fund, unless the deficit is §
result of depreaation and futureassets will be replaced by contributions from other funds.
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EQUIPMENT REPLACEMENT FUND 422 1
BACKGROUND

The City has established a Replacement Fund to accumulate resources to purchase certain equipment.
The purpose of establishing the Equipment Replacement Fund is to manage equipment resourcesin the
most efficient manner possible. In order to provide departments with the mechanism to manage their
equipment and accumulate resources to replace certain equipment, the city needs to establish a formal
policy regarding appropriation of funds for equipment.

PURPOSE

This policy would authorize department heads, with the City Manager's approval, to
transfer funds accumulated in the Equipment Replacement Fund to the originating
division's budget where the funds could be expended for equipment.

POLICY

The City of Redding has established an Equipment Replacement Fund to accumulate resources to
purchaseequipment. The Equ pment Replacement Fund shall accumulateresources, interest earningsand
cash transfers from the various divisions of the City. All cash transfers to the Equipment Replacement
Fund need Council approval either in the annual budget or by amendment to the budget. A separate
accounting of each division's transfersin, interest earnings and transfers out will be maintained for the
Equipment Replacement Fund.

No equipment will be purchased directly from the Equi pment Replacement Fund. In order to purchase
equipment, cash will be transferred from the Equi pment Replacement Fund to the originating division's
budget. All cash transfers to the Equipment Replacement Fund, along with interest earnings, may be
transferred back to the originating division's budget and expended for equipment in that division at the
request of the department director. Council approval for the appropriation of funds

PROCEDURE

Transfers from the Equipment Replacement Fund to the originating division's budget
via an appropriation transfer request ( reference Council Policy 401)
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