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GOVERNMENT FINANCE OFFICERS ASSO?IATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Redding

California

Forthe Biennium Beginning

July 1, 2007

e, 5. e oS A o

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
for Distinguished Budget Presentation to the City of Redding for its annual budget for the fiscal year beginning
July 1, 2007. In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a communications
medium. The award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for another

award.
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Resolution No. 2009 - 61

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF REDDING
APPROVING AND ADOPTING THE BIENNIAL BUDGET FOR
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

WHEREAS, proposed budget requests have been submitted to the City Manager by Department
Directors of the City; and

WHEREAS, such requests and all sources of revenue have been studied by the City Manager and
the Finance Department; and

WHEREAS, the City Manager has submitted a Proposed Budget which was balanced and
prudent; and

WHEREAS, the City Council held a budget hearing and solicited input from the public; and

WHEREAS, the City Council has amended the Proposed Budget to better serve the residents of
the City of Redding; and

WHEREAS, it has been determined that this matter is not subject to the provisions of the
California Environmental Quality Act;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Redding as follows:
1. That the foregoing recitals are true and correct.

2. That it is deemed to be in the best interest of the City of Redding to adopt and
approve the budget appropriations contained in the Biennial Budget for fiscal years
ending June 30, 2010 and 2011 at this time.

3. That the budget appropriations referred to hereinabove are set forth in the Proposed
Budget for fiscal years ending June 30, 2010 and 2011, and that said budget
appropriations are hereby approved as the Biennial Budget for the City of Redding
for the fiscal years ending June 30, 2010 and 2011.

I HEREBY CERTIFY that the foregoing Resolution was introduced and read at a special meeting of the
City Council of the City of Redding on the 11th day of June, 2009, and was duly adopted at said meeting
by the following vote:

AYES: COUNCIL MEMBERS: Dickerson, Jones, Stegall, and Bosetti

NOES: COUNCIL MEMBERS: McArthur

MNNWMWERS: None

frey.
Ry

ABGENFRMEGQWOEIECMBMBERS:  None
01 2?09 RICK BOSETTI, Mayor

FORM APPROVAL:
CONNIE b‘“’kd‘rMAYER ity Clerk RICHARD A. DUVERNAY, Cify Attorney

%
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City Council
Y Yo ST Rick Bosetti
VICE MAYOK ..ttt Patrick H. Jones
Council MEMDEN .....c.eeieece e Dick Dickerson
Council MemDBEN ........ccvviiiieee e Missy McArthur
CounCil MEMDEN ..o Mary Stegall

City MaANAGET ....veveecieeiece e Kurt Starman
Assistant City Manager.........ccocvvveieeieiie e Barry Tippin
City AEOIMEY v Richard Duvernay
CitY ClIerk ..ot Connie Strohmayer
CItY TIEASUIET ..veveeieeie e ettt ste e sae e nne s Leslie Detwiler
Director of Community SErviCes .......ccccovvvvvievivereciieieeseeiene Kim Niemer
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

BUDGET USER’S GUIDE

Introduction

The City’s budget is an important policy document. It serves as a financial plan, identifying the spending priorities for
the organization. The budget is used to balance available resources with community needs, as determined by the City
Council. Italso serves as a tool for communication of the City’s financial strategies and for ensuring accountability.
At the Council budget hearing for fiscal year 1997-98 budget, it was agreed upon that the City would prepare a two
year budget. Therefore, the City’s budget is a plan for two specified fiscal years. The fiscal years for this budget
begin on July 1, 2009 and end on June 30, 2011.

Basis of Budgeting

The budget adopted by City Council is prepared on a budgetary basis. The budgetary basis differs from GAAP basis
in the following areas:

The City does not budget for GASB 31 interest income.

The City does not budget for accounts payable

The City does not budget for benefit accruals.

The City budgets for certain receivables and payables on a cash basis.

In proprietary fund types the City does not budget for depreciation, but does budget for capital assets as
expenditures.

In proprietary fund types the City includes debt proceeds as revenue.

7. Encumbered amounts are recorded as the equivalent of expenditures in the budget as opposed to a
reservation of fund balance under GAAP.

RN -

Sk

The City Manager is authorized to transfer appropriations between divisions of a department within any fund,;
however, any revisions that alter the total expenditures of any fund require City Council resolution, unless the Council
has given authority to the City Manager to increase total appropriations. (Such as in grant expenditures when grant
revenue equal or exceeds the expenditure and appropriation carryovers)

Budget Process

Responsibility

The City Manager is responsible for preparing the budget, submitting it to the City Council for adoption, and
administering the budget after adoption. The City Manager has assigned preparation and administration of the budget
to the Finance Division.

Capital Improvements

The City’s Five-Year Capital Improvement Plan is developed every two years, opposite of the biennial budget. Each
department provides a listing, including funding and justification, for each project. Upon publication, the first two
years of the plan are included in the department's budget amounts.

vii



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Planning and Budget Requests

The budget process begins in January when the City Council holds its priority setting meeting to set the goals for the
budget. The Finance Department then compiles budget request forms for all departments. They are distributed along
with a copy of the Budget Policies and Procedures Manual at the "Budget Kickoff" meeting.

Departments prepare their budget requests and justifications for their requests during January, February and March.
The request generally will encompass each budget category. New personnel requests are reviewed by both the
Personnel and Finance departments. Other City divisions will review applicable requests and prepare
recommendations (Information Technology will review computer equipment requests; Communications, radio
equipment requests; and so forth).

Preliminary Hearings

Starting in March, the Finance Department conducts fact-finding hearings with the City departments. Preliminary
recommendations for each budget request are reviewed, and each department is given the opportunity to add
justifications or to provide additional information in support of their budget requests.

City Manager Review

In April, budget review hearings are held between the departments and the City Manager’s Budget Committee. The
Budget Committee consists of the City Manager and two citizens. The preliminary recommendations of the Finance
Department (including the recommendations of the other aforementioned divisions) are considered by the Budget
Committee to determine the Proposed Budget. The departments are given another opportunity to present information
in support of their budget requests. At the conclusion of the hearings, the City Manager, along with the two citizens
on the Budget Committee determine what is to be incorporated into the Proposed Budget.

City Council Budget Hearings and Adoption

After receipt of the Proposed Biennial Budget, the City Council will establish dates for workshops. At the conclusion
of the workshop, the Council will modify the Biennial Budget until a majority consensus is reached, at which time the
Biennial Budget is adopted by means of a resolution. Upon adoption, the Finance Division prepares for the start-up of
the new year by "booking" the appropriations and estimated revenues into the accounting system. The Finance
Department then prepares the final document for distribution to City officials and other interested parties.

Document Format

The Budget consists of 14 sections. The Introduction contains information of a general nature to the reader. The
Budget Message presents information about the major goals and program strategies for the City as a whole; proposed
budget resources and expenditures; reserve funds; and City priorities.

The Budget Summary follows the City Manager's message. The Budget Summary contains historical information
about resources and expenditures for all funds and departments throughout the City.

The next 10 sections provide supporting detail for the Budget Summary information. These sections expand the

presentation of prior fund balance and expenditures. In addition, these sections provide a summary of goals and
objectives for all divisions.

viii



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

The final section, the Appendix, provides information to the reader not given in other sections of the document. For
example, this section includes a glossary of terms.

The Accounting System, Budgetary Control and Financial Policies

The City of Redding accounting records are maintained in accordance with Generally Accepted Accounting Principles
(GAAP), as established by the Governmental Accounting Standards Board (GASB). Government fund types (General
Fund, Special Revenue Funds, Capital Project Fund, and Debt Service Funds), Agency funds expendable trust funds
are maintained on a modified accrual basis of accounting. Proprietary fund types (Enterprise and Internal Service
Funds) are maintained on an accrual accounting basis.

A carefully designed system of internal accounting and budgetary controls is used to insure that revenues and
expenditures/expenses are tracked and used as intended. These controls are designed to provide reasonable, but not
necessarily absolute, assurance with respect to the reliability of financial and budgetary records for use in the
preparation of financial statements as well as accountability for all of the City of Redding assets. The concept of
reasonable assurance recognizes that the cost of control should not exceed the benefits and that the evaluation of costs
and benefits likely to be derived thereof require estimates and judgments by management. The system is reviewed as
regularly as possible and as required by independent, certified public accountants.

The main financial policies are as follows:

1. All Enterprise Funds and the General Fund will prepare long-range ten year financial plans. The adopted
budget will be the first two years of the ten year financial plan.

2. All long range financial plans will use consistent economic assumptions in their long range financial
plans. The consistent economic assumptions will be developed by the Finance Division with the input
from all affected departments.

3. No year end cash reserve balance in any year shall be below five percent of annual expenditures in any
ten year plan. Financial plans will be updated during the year and any adjustment to maintain a 5% cash
reserve will be presented to Council for their approval.

4. All funds should maintain a 5% of annual expenditures reserve.

Each requested change in budget appropriations will include a fiscal impact statement.

6. The City will comply with all the requirements of “Generally Accepted Accounting Principles” (GAAP).

However, it must be stressed that the information presented in the Budget is not audited and is not
necessarily in full compliance with GAAP. The information presented in the Budget is designed to
enhance management control and fiscal planning and is not intended to directly correlate with the data
presented in financial reports such as the Comprehensive Annual Financial Report (CAFR). The CAFR
is designed to provide a retrospective overview on a fund-by-fund basis.

7. The City uses a cost allocation plan to identify cost associated with providing certain services. These
indirect charges reimburse the administration and overhead services provided by certain General Fund
divisions. The allocation are made to all non General Fund divisions, however, costs allocation to
internal service funds are allocated on to user divisions.

8. The City requires all budgets to be balanced. A balanced budget is defined as beginning budgeted fund

balance plus revenues must be equal to or greater than expenditures. However, revenues can include debt
for long-term assets.

o



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Fund Types

Government accounting requires the segregation of funds by type. The City of Redding uses five distinct fund types.
These fund types include: General, Special Revenue, Enterprise, Internal Services, and Trust and Agency funds.

The General Fund is used to record all resources and expenditures not required to be accounted for in another fund
type. Special Revenue funds account for the proceeds of legally restricted resources earmarked for specific purposes.
Expenditures can be appropriated within the fund itself or transferred to another fund as reimbursement for
expenditures. Enterprise Funds are established to account for operations that are financed and operated similar to
private business. The intent of the City is to match costs associated with the enterprise operation with the revenues
generated. The City’s enterprise funds include the Airport, Convention Center, Electric, Water, Wastewater, Storm
Drainage, and Solid Waste Funds. Internal Service Funds are created to account for services provided by one
department for another. Costs of services are usually determined on a cost allocation basis. Expenditures are
restricted to the dedicated use of the fund. Trust and Agency funds represent the Special Deposit Fund and other
Trust Funds. All revenues are restricted to related expenditures within the responsible fund and are typically held in
trust.

Revenues

Revenues are monies received by the City and are reported by source as follows: Taxes; Fines, Forfeitures, and
Penalties; Licenses and Permits; Use of Money and Property; Internal Departments; Other Governmental
Agencies; Charges for Current Services, and Other.

Taxes are compulsory charges levied by a governmental agency for the purpose of financing services performed for
the common benefit. Primary sources are Property Tax, Sales Tax, and Transient Occupancy Tax. Fines represent
monies paid as an imposed penalty for an offense such as a traffic or safety violation. Licenses and Permits represent
a voluntary or officially given right to levy a charge for a service provided. For example, primary sources of revenue
from permits are those generated for approval of construction projects within the City limits, i.e., building
permits. Money and Property identifies revenue received from investments or rental of assets. Revenue from
Internal Departments is revenue charged to other departments for services provided by another department. The two
main sources of revenue from internal departments is in-lieu property tax and cost allocation reimbursement. Other
Governmental Agencies contribute revenue to the City by participating in specifically approved City activities.
Revenues can be received from federal, state, county, or other local governmental agencies. Revenues for the most
part are restricted to the guidelines developed by the governmental agency allocating the funds. Some of these include
motor vehicle in-lieu fees, state mandated claims, Housing and Urban Development funds, various grants from the
State of California and the federal government. Charges for current services are user charges applied to specific
services provided by the City. The charges are established by resolution adopted by the City Council. Examples of
charges for current services are recreation fees, plan check fees, inspection fees, and fingerprinting fees. Other
revenues are those resources not accounted for in any other category. They include miscellaneous revenue,
compensation/property damage, and contributions.

The General Fund’s four largest source of revenue are sales tax, property tax, transient occupancy tax and in-lieu
property tax. These four sources make up over 70% of the General Fund revenue.

The revenue for the Special Revenue Funds generally consists of revenue from other governmental agencies and from
fees for services. These funds are generally restricted and can only be used for specific purposes.



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

The revenue for the Enterprise Funds are generated by providing services, i.e. the fees paid for water on ones utility
bill would go to the water utility, electric charges to the electric utility.

The revenue for the Internal Services Funds is generated by charging the users of their services (usually other City
departments).

Expenditures

Expenditures are divided into five categories: Personnel Costs; Materials, Supplies, and Services; Debt Service,
and Capital Outlay.

Personnel costs account for all direct and indirect costs of City personnel. The cost also includes all employee
benefits. Materials, Supplies, and Services represent expenditures for the operation of each department. Debt
Service includes the principal and interest payments on all long-term debt. Capital Outlay accounts for any capital
improvement, project, or equipment purchases over $5,000. In prior years, this amount has been only $1,000. Items
that were once budgeted as capital outlay, i.e. computer equipment, are now budgeted as operating materials and
supplies. These items are recorded separately.

Fund Balance
Beginning Fund balance in this report is the cumulative (all prior years) difference in all revenues less all

expenditures, primarily on a budgetary basis. Ending fund balance is the beginning fund balance increased by all
currently budgeted revenues less currently budgeted expenditures, primarily on a budgetary basis.

Xi



DUE DATE

1/12/09 to 2/9/09

1/19/09
2/19/09
2/24/09

1/09/09 to 2/27/09

1/19/09 to 3/06/09

3/09/09 to 3/13/09

3/07/09 to 3/23/09

3/07/09 to 3/23/09

3/26/09 to 4/07/09
4/16/09 to 4/29/09
5/4/09

5/05/09 to 5/30/09

6/05/09

June 2009

7/04/09

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

BUDGET DEVELOPMENT CALENDAR
FOR
BIENNIAL BUDGET 2009-11

ACTION

All departments prepare and submit preliminary budget requests for computers,
communication-related equipment and building maintenance projects for two years.

Budget reports will be distributed.
Council priority workshop will be held.
Budget kickoff meeting held in Council Chambers 2:00 pm.

Internal Service Funds -- prepare allocations and return to Finance. Due by February 27,
2009

Departments prepare and enter budget information for Biennial Budget 2009-11 based on
“status-quo” budget. Prepare issue papers for items not in “status-quo” budget. General
Fund and Internal Service Funds should identify potential reductions and realistic
consequences of potential reductions. Issue papers and reduction reports are due by March
6, 2009. Final date to enter information is March 6, 2009.

Departments prepare department overview, which include goals and objectives, performance
measures and organizational chart for department. Due by March 13, 2009.

Finance Department reviews budget requests and develops preliminary recommendations.

Departments answer Finance questions regarding budget and, if requested, prepare additional
issue papers and reduction reports.

Departments discuss budget requests and department overviews with Finance.
City Manager reviews budget requests and makes preliminary decisions.

City Manager makes final budget decisions.

Finance Department prepares Proposed Budget for City Manager.

City Manager presents Proposed Budget to City Council; City Council establishes date(s) for
budget workshop(s).

City Council reviews Proposed Budget and amends it as necessary. Budget is adopted.

Finance Department publishes and disseminates Biennial Budget.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

CITY OF REDDING MISSION STATEMENT

Provide a high quality of life, remembering that families and neighborhoods are the centerpiece of our lives; the
Redding Community will remain clean and safe and will work aggressively to prevent sprawl through careful
community development, planning and smart growth. The city is seen as proactive rather than reactive by focusing on
what type of City we would like to be in the future and taking the necessary steps to assure we reach our goals.

CITY OF REDDING VISION STATEMENT
Our vision is:

#% To protect and enhance the City’s reputation as the “Jewel of Northern California”
#¥ To attract and support quality job growth
#¥ To build neighborhoods rather than homes

#¥ To have a well-managed City that is in sound financial condition and one in which there is strong
leadership that values good governance

#¥ To provide excellent public services and infrastructure to promote a clean and attractive community
#¥ To support steps to create a vibrant downtown and riverfront
¥ To assure parks, trails and open space

#¥ To support programs that connect the City’s unique natural beauty and rich history

Xiii
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CITY, OF REDDING
INTERNAL COMMUNICATION

DATE: June 15, 2009
B-130-070

TO: Honorable Mayor and City Council
FROM: Kurt Starman, City Manager %
SUBJECT: Biennial Budget for Fiscal Year 2009-10 and Fiscal Year 2010-11

The severe global recession is having a significant impact on local government budgets throughout California.
Many cities and counties in California have been forced to make draconian cuts in order to balance their budgets.
To compound matters, the State of California is facing a $24 billion budget crisis.

The City of Redding has also been impacted by the weak economy. Unlike many cities and counties in California,
however, the City of Redding has been able to maintain a strong financial position. The City Council has always
placed a strong emphasis on fiscal responsibility and long-range financial planning. To that end, the City
implemented a number of significant budget reductions in Fiscal Year 2008-09 in order to reflect the current
economy. Consequently, the City will start Fiscal Year 2009-10 with a strong General Fund reserve. With that
said, however, the City is not immune from the weak economy. Sales tax revenue and building-related fees, in
particular, continue to decline rapidly as evidenced by the two charts below.

‘ Sales Tax Percent Change
Quarterly comparisons 2009 vs. 2008

Quarter Ending
5.0% = - S

| Sept Dec Mar June Sept Dec March June Sept Dec|
06 06 07 07 07 o7 08 08 08 08

0.0% +—— - — =
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011
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It is clear that the City will need to continue to be vigilant. Many economists predict that the current recession will
end in the third quarter or fourth quarter of 2009, but that is far from certain. Therefore, the City of Redding will
continue to utilize a conservative approach until the economy improves and a clear trend emerges.

The City Council adopted a number of “budget reduction guidelines” in November 2008. The City utilized these
principles as it developed the Biennial Budget for Fiscal Year 2009-10 and Fiscal Year 2010-11. Some of the key
budget reduction guidelines are highlighted below:

1.

The City should continue to maintain a strong emphasis on fiscal responsibility. To that end, the City
should strive to maintain a minimum of a five percent reserve throughout the 10-Year General Fund
Financial Plan.

The City should not increase taxes or fees to balance its General Fund budget. Redding residents and
businesses are already struggling due to the weak economy.

The City should utilize a transparent process as it implements additional budget reductions. The City
should explicitly identify proposed budget reductions and clearly describe the impact that these reductions
will have on service delivery.

The City should attempt to minimize the impact that additional budget reductions will have on the
community. The community should recognize, however, that these additional budget reductions will
adversely impact City services and programs.

The City should utilize conservative revenue estimates until the economy improves and a clear trend
emerges.

The City should place a strong emphasis on maintaining “frontline” public safety services (i.e., police
officers and firefighters in the field). With that said, however, the City should not automatically exclude
the Redding Police Department or the Redding Fire Department from future budget reductions. The City
should continue to critically evaluate other programs and positions within these two departments (such as
support functions and discretionary programs).
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7. The City should not add any new General Fund positions (including new public safety positions) until the
economy improves. The City could make an exception if grant funds become available for this purpose.

8. The City should maintain its existing selective hiring freeze until the economy improves.

9. The City should implement budget reductions in a thoughtful and holistic manner. It would not be
advisable, for example, to exempt the Police Department from budget cuts and then eliminate the City’s
code enforcement program and all of the City’s recreation programs. This would ultimately increase the
crime rate and lower the quality of life for Redding residents. With that said, however, budget reductions
should be made in a strategic manner. The City should place an emphasis on identifying budget reductions
in the following areas:

A. Administration;

B. Programs and positions related to new development activity; and,
C. Discretionary programs and services that do not have a direct impact on core City services.
10. The City should be willing to continue to work with employee unions on other potential solutions to

mitigate additional layoffs.

11. The City should continue to carefully evaluate its Capital Improvement Plan to determine if any capital
projects could be deferred until the economy improves.

12. The City should reduce its contributions to its non-profit partners to reflect the current budget situation.
The City should provide ample notice so that these organizations can adjust their budgets in an orderly
manner.

Proposition 1A

The City has had to make a number of difficult decisions in order to balance its budget to reflect the severe global
recession. Unfortunately, the State of California has not demonstrated this same fiscal discipline. Consequently,
the State of California is now facing a $24 billion budget crisis. Governor Arnold Schwarzenegger has proposed
that the State suspend certain provisions of Proposition 1A. Proposition 1A was passed overwhelmingly by the
voters of California in 2004. The purpose of Proposition 1A is to protect local government budgets from State
raids. Prior to the passage of Proposition 1A, the State of California would routinely confiscate local government
revenue in order to balance the State’s budget.

As noted above, the Governor is proposing to suspend certain provisions of Proposition 1A. This, in turn, would
enable the State to “borrow” $2 billion from cities, counties, and special districts. If the Governor and the
Legislature pursue this option, it is estimated that the City of Redding would lose approximately $1.8 million in
property tax revenue in Fiscal Year 2009-10. The Biennial Budget does not reflect this potential decrease.
Therefore, the City of Redding would need to make additional budget reductions if the Governor and the
Legislature adopt this proposal.

State Mandates

Notwithstanding the poor economy and the poor business climate in California, the State continues to implement
new mandates that have a negative impact on cities and counties. It would be impractical to list all of these
mandates here, but | do want to take this opportunity to highlight at least three topics:
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California Global Warming Solutions Act

The State passed the California Global Warming Solutions Act (commonly referred to as AB 32) in 2006 to reduce
greenhouse gas emissions. This legislation will have a significant impact on the City of Redding. AB 32 will result
in additional cost pressures for the Redding Electric Utility, in particular. This, in turn, will result in higher electric
rates for the City’s customers. AB 32 will also have a profound impact on the Development Services Department
and new development within the City.

California Air Resources Board

The California Air Resources Board (CARB) continues to promulgate new regulations that are onerous for both the
private and public sector. New CARB rules will continue to have a significant impact on the City of Redding’s
fleet of vehicles. The City will need to continue to replace or retrofit City vehicles and equipment in order to
comply with these new CARB rules. This, in turn, continues to have a significant impact on the City of Redding’s
budget.

National Pollutant Discharge Elimination System

The National Pollutant Discharge Elimination System (NPDES) impacts the City of Redding in a number of
important ways. The City is required to implement new programs and procedures in order to comply with the
NPDES, which is intended to protect the quality of storm water runoff. These new rules and regulations continue to
have a significant impact on the City of Redding and private development. These NPDES rules will become even
more onerous when the City’s population exceeds 100,000. These new rules and regulations have a significant
impact on the City of Redding’s budget.

The three topics outlined above are just a small example of the onerous State and Federal mandates that impact
cities and counties. Notwithstanding the poor economy, the State of California continues to promulgate additional
rules and regulations that have an adverse impact on city and county budgets.

Economy

The United States and most of the world is experiencing a severe economic recession. Many economists believe
that the recession in the United States will end in the third quarter or fourth quarter of 2009. The economic growth
rate in 2010 is anticipated to be minimal. It is possible, however, that the recession could linger much longer. It is
also possible that the recession could get worse. The Biennial Budget assumes that the recession will end in 20009.
It also assumes that the economy will improve slightly in 2010.

The assumptions that were utilized to prepare this Biennial Budget are conservative when compared to the
historical growth rates that the City of Redding has experienced. Nonetheless, if the economy continues to decline,
the City may have to re-evaluate its long-range financial plans again at the end of 2009.

Budget Overview

The budget for Fiscal Year 2009-10 totals $306,678,590, which represents a decrease of approximately 44 percent
when compared to the amended budget for Fiscal Year 2008-09. The budget for Fiscal Year 2010-11 totals
$284,570,710, which represents a decrease of approximately 7.2 percent when compared to the budget for Fiscal
Year 2009-10.

AA4



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

General Fund

The General Fund budget for Fiscal Year 2009-10 totals $68,527,840, which represents a decrease of
approximately 18 percent when compared to the amended General Fund budget for Fiscal Year 2008-09. The
General Fund budget for Fiscal Year 2010-11 totals $69,042,750, which represents an increase of approximately
0.8 percent when compared to the General Fund budget for Fiscal Year 2009-10. As the figures below indicate,
approximately 60 percent of the General Fund is utilized to fund public safety services (i.e., the Redding Fire
Department and the Redding Police Department).

General Fund Dollars FY 2009-10

Where it goes(In Millions)
Gen Govt

$4.9
7.2%

Debt Serv
$3.0
4.4%

Other

$18 Police
$24.6

Dev Serv 35.9%

$5.4
7.9%

Transp & Eng
$7.3
10.7%

Leisure Services Fire

$5.2 $16.3
7.6% 23.8%
General Fund Dollars FY 2010-11
Where it goes (In Millions)
Gen Govt
$5.1
7.4%
DEb;3%erv Other
4.3% $L.7 Police
= 2.5% $25.6
Dev Serv 37.1%

$5.5
8.0%

Transp & Eng
$5.9
8.6%

Leisure Services

$5'02 $17.0
7.5% 24.6%
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Enterprise Funds

The City of Redding owns and operates several utilities, including the Electric Utility, the Water Utility, the
Wastewater Utility, the Storm Drain Utility, and the Solid Waste Utility. In addition, the City of Redding operates
two Airports and a Convention Center. The City utilizes “Enterprise Funds” to budget and account for these
specific operations. As the table below indicates, the budget for Fiscal Year 2009-10 includes approximately
$237,560,500 to operate the departments and divisions referenced above. The budget for Fiscal Year 2010-11
totals approximately $221,635,800. The majority of these projected expenditures are associated with the Electric
Utility.

Enterprise Funds
Fund FY 2009-10 FY 2010-11
Electric $ 136,999,560 | $ 140,789,850
Solid
Waste 16,647,060 17,326,340
Storm
Drainage 1,519,810 1,594,330
Water 18,569,950 16,180,200
Wastewater 58,048,650 35,872,240
Airport 3,016,040 7,049,270
Convention
Center 2,759,430 2,823,570
Total $ 237,560,500 | $ 221,635,800

Special Revenue Funds and Internal Service Funds

The City of Redding’s budget also includes a number of Special Revenue Funds and Internal Service Funds as
highlighted in the Budget Summary section of this document. As its name implies, Special Revenue Funds are
utilized to account for restricted programs and activities (e.g., the Community Development Block Grant Program,
development impact fees, and the Rolling Stock Replacement Fund, to name a few). The City of Redding utilizes
Internal Service Funds to account for programs and services that are designed to support other operating
departments within the City (e.g., Information Technology, Fleet Maintenance, and Risk Management, to name a
few).

Long-Range Financial Plans

The City of Redding has developed long-range financial plans for the General Fund and for each of the City’s
Enterprise Funds. These long-range financial plans typically cover a five- or ten-year period of time. These plans
allow the City Council and the community to ascertain the long-term impact associated with decisions that are
made on a day-to-day basis. Unlike many other cities and counties, the City of Redding does not focus its efforts
exclusively on developing a balanced budget for a one- or two-year period of time. For all intents and purposes, the
City of Redding develops a 10-year budget that is in balance over the entire 10-year period of time. This is a
difficult task to accomplish, but it is essential in order to avoid unanticipated financial problems in the future.
Pursuant to City Council policy, the City maintains a minimum of a five-percent reserve throughout the entire
planning period.
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Gann Limit

The City of Redding is required by State law to calculate and publish an appropriations limit each fiscal year. This
appropriations limit is commonly referred to as the “Gann Limit.” This figure represents the maximum amount that
the City could spend in certain categories per State law. For Fiscal Year 2009-10, the City of Redding’s Gann
Limit is approximately $171.9 million. The budget for Fiscal Year 2009-10 appropriates $48.9 million that is
subject to the Gann Limit. Thus, the City of Redding’s budget for Fiscal Year 2009-10 is well below the maximum
allowed per State law.

New Fees

As noted above, the City does not intend to increase taxes or fees in order to balance the General Fund budget.
With that said, however, there are a few specific fee increases that are contemplated as a part of the Biennial
Budget. These fees include:

Convention Center

The Convention Center currently collects a Facility Fee of $2 per ticket. This fee was adopted in 1999, but it has
never been increased. The Community Services Advisory Commission has recommended that this fee be increased
from $2 per ticket to $5 per ticket in order to reflect current market rates. The City Council will consider this
proposed fee increase at a public hearing on June 16, 2009. It is anticipated that this proposed fee increase will
generate approximately $100,000 per year. If, for argument’s sake, this new fee is not approved, the City will need
to reduce the Convention Center budget by $100,000. This would require the City to eliminate one full-time
position at the Convention Center and one part-time position at the Convention and Visitors Bureau.

Recreation Fees

When the City Council conducted its Priority-Setting Workshop in February 2009, it discussed the need to purchase
and implement an online registration system for the Recreation Division. The City Council also discussed the
possibility of implementing a $2 technology charge for each registration in order to partially pay for this new
system. The Biennial Budget includes funding to purchase and install an online registration system in the
Recreation Division. It also assumes that the City will implement a $2 technology charge in order to partially cover
the ongoing costs associated with this new technology.

Government Accounting Standards Board Statement 45 (GASB 45)

Government Accounting Standards Board Statement 45 (GASB 45) is a relatively new accounting requirement that
requires government agencies to calculate and disclose the liability associated with certain post-employment
benefits (such as health care benefits). GASB 45 does not, however, require government agencies to specifically
set aside funds for this purpose. Nonetheless, the City of Redding has outlined and adopted a plan to set aside
funds for its GASB 45 obligations. The City of Redding currently allocates approximately $2.2 million per year for
this purpose. The City originally intended to increase this amount by approximately one percent of payroll each
fiscal year. Given the severe economic recession, that will not be possible for Fiscal Year 2009-10 or Fiscal Year
2010-11. It is anticipated, however, that the City will increase its allocation for GASB 45 once the economy
improves.
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The City of Redding allocates approximately $226,000 from the General Fund each year for special events in the
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community. These events are highlighted in the table below:

Event FY 2009-10 | FY 2010-11
Marketfest $ 20,624 | $ 20,624
Banner Program 12,524 12,524
Ducky Derby 4,050 4,050
Christmas Parade 6,034 6,034
Christmas Tree 258 258
Kool April Nites 56,483 56,483
Rodeo 18,123 18,123
Rodeo Parade 5,330 5,330
Air show 25,875 N/A
4th of July 46,324 46,324
Big Bike Weekend 18,385 18,385
3 on 3 Basketball 12,000 12,000
Total $ 226,010 | $ 200,135

Notwithstanding the difficult economy, the Biennial Budget continues to allocate funds for the events listed above.

Convention and Visitors Bureau

The City allocated an additional $100,000 for tourism marketing in 2008. These funds were to be matched by a
$100,000 contribution from all the lodging properties in the community, which makes up the membership of the
new Tourism Marketing Business Improvement District (TMBID). Given the severe economic recession, however,
both the City and the TMBID agreed to postpone this program. Therefore, the City did not spend an additional
$100,000 on tourism marketing in Fiscal Year 2008-09. In addition, the budget for Fiscal Year 2009-10 and Fiscal
Year 2010-11 does not include funds for this purpose. With that said, however, the City continues to generate
approximately $380,000 per year from the TMBID. The City and the TMBID will continue to use this new source
of revenue to promote the region and attract additional tourism to the City of Redding.

Turtle Bay Exploration Park

The General Fund budget for Fiscal Year 2009-10 includes $279,000 in direct financial assistance from the City of
Redding to Turtle Bay Exploration Park. The budget for Fiscal Year 2010-11 also includes $279,000 for this same
purpose. With that said, however, the City Council has indicated in the past that it would like to evaluate this
contribution on a year-to-year basis. Therefore, staff will continue to bring this issue back to the City Council for
its review and consideration on an annual basis before any funds are disbursed.

As noted above, the City implemented a number of budget reductions in Fiscal Year 2008-09 in order to reflect the
poor economy. One of these reductions included cancelling the private insurance policy for the Sundial Bridge.
This private insurance policy was costing the City approximately $34,000 per year. The City is still exploring the
possibility, however, of obtaining similar insurance from the California Joint Powers Risk Management Authority
(CIJPRMA). It is anticipated that the cost associated with securing this coverage from the CIPRMA would be less
than $9,000 per year. The CIPRMA has tentatively indicated that it would be willing to provide this coverage.
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Integrated Land Management and Activity Tracking System

The City has identified the need for an “Integrated Land Management and Activity Tracking System” as a high
priority. It is anticipated that this new system will enable the City to provide a higher level of service to the
development community. The new system will also improve productivity and efficiency within the Development
Services Department. To that end, the City implemented a five-percent technology surcharge a few years ago in
order to partially pay for this new system. Unfortunately, development activity and building-related fees have
decreased significantly due to the poor economy. Consequently, the City will need to re-evaluate how to finance
this new technology. It is anticipated that the Development Services Department will present a comprehensive
financing proposal to the City Council by the end of 2009. This, in turn, may require an amendment to the budget
for the Development Services Department at that time.

New Positions

The City of Redding implemented a number of significant budget reductions in December 2008 and May 2009.
These reductions included the elimination of 54 full-time positions and 27 part-time positions. In addition, the City
reduced 10 full-time positions to part-time positions. Unlike past budgets, the Biennial Budget for Fiscal Year
2009-10 and Fiscal Year 2010-11 includes very few new positions. With that said, however, the Biennial Budget
does contemplate the creation of five positions due to workload considerations and regulatory issues. These
proposed new positions are highlighted in the chart below.

New Positions
Number of
Department/Division Classification Positions

Wastewater Maintenance Worker 1
Water Senior Plant Operator 1
Redding Municipal

Utilities - Administration Customer Service Representative 1
Electric* Instrument and Electrical Technician 1
Electric* Power Plant Maintenance Mechanic 1
Total 5

*Approved for Fiscal Year 2010-11, in association with Unit 6 at the Redding Power Plant.

The justification for each of these new positions is outlined in each department’s budget section within this
document.

Capital Improvement Plan

The City of Redding has adopted an ambitious Capital Improvement Plan as outlined in the Budget Summary
section of this document. The budget allocates approximately $107 million for capital projects over the next two
years. These projects are described in more detail within each department’s budget section within this document.
It is important to note, however, that this figure does not include some of the major projects that the City Council
has already approved, such as the Cypress Bridge Replacement Project, Unit 6 at the Redding Power Plant, and
expansion and rehabilitation of the Clear Creek Wastewater Treatment Plant. When these projects are taken into
consideration, it is anticipated that the City of Redding will allocate well over $200 million over the next two years
to fund these essential projects. This is the most ambitious Capital Improvement Plan that the City of Redding has
ever adopted or implemented. Most of these projects are critical in order to accommodate growth and maintain a
high quality of life in the community.
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Police Facility

The City Council has identified the need for a new Police Facility as a very high priority. To that end, the City is
currently evaluating the possibility of acquiring and retrofitting an existing building in the community for this
purpose. The City has also evaluated the possibility of constructing a new Police Facility near City Hall. The
budget for the Redding Redevelopment Agency includes $5 million for this purpose. With that said, however, it is
unlikely that this amount of money will be adequate to purchase or construct a new Police Facility. The City will
need to continue to identify additional funding sources for this purpose. In the interim, the budget includes $60,000
for minor roof repairs to the existing Police Facility. If the City is not able to purchase or construct a new Police
Facility in the near future, it is likely that the roof at the existing facility will need to be replaced in its entirety. It is
anticipated that this would cost approximately $580,000.

Budget Committee

The City of Redding invited two citizens to serve on the Budget Committee this year. These two citizens worked
directly with the City Manager to develop the budget for the City Council’s consideration. This year, the Budget
Committee included Gary Gerhard and Charlie Menoher. Mr. Gerhard is a retired school administrator. He has
also served as a City Council Member for a city in the State of Washington and as a Commissioner for a fire district
in the State of Washington. Mr. Gerhard also served on the City’s Police Facility Review Committee in 2008.
Dr. Menoher is the Executive Director of the Youth Violence Prevention Council. He is also a retired school
administrator, having served as the Shasta County Superintendent of Schools for many years. Dr. Menoher has
served on a wide variety of committees and boards over the past many years. He has a great deal of management
experience and expertise. Mr. Gerhard and Dr. Menoher donated a tremendous amount of their personal time to
assist me and the staff to develop the Biennial Budget for the City Council’s consideration. Their input and advice
were extremely valuable. | would like to take this opportunity to thank Mr. Gerhard and Dr. Menoher for their
valuable service to the community.

Summary

The City of Redding is a large and complex organization. The Biennial Budget for Fiscal Year 2009-10 and Fiscal
Year 2010-11 is an important fiscal and policy document. It enables the City Council to establish and fund its
priorities for the community. This is an extremely difficult task this year due to the severe global recession.
Nonetheless, | believe that the budget addresses many of the priorities that have been established by the City
Council. 1 also believe that the Biennial Budget is a sound and prudent financial plan. Therefore, | respectfully
transmit to the City Council the Biennial Budget for Fiscal Year 2009-10 and Fiscal Year 2010-11.
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BUDGET SUMMARY
COMPARATIVE FUND SUMMARY - ALL FUNDS

The tables on the following pages provides a summary of all funds reported in the Adopted Biennial Budget,
listing the beginning cash balance, revenues, transfers, appropriations and ending cash balance. The purpose of
this table is to show the change in the cash position for each fund.

The first column, Projected Funds Available, shows the estimated beginning cash balance for each fund. It is
not the beginning fund balance. The second column, Projected Revenue, shows the revenue estimated from all
sources for each fund. The third and fourth columns, Fund Transfers In and Fund Transfers Out, show funds
transferred from one fund to another fund. The fifth column, Expenditure Programs, shows the level of
appropriations for the various departments and division of the City. The last two columns, Adjustments and
Restricted Reserves show any amounts that are restricted for specific purpose and any adjustments to match each
individual fund’s ten year plan. Budget Reserves shows budget reserves for any other eligible purpose.
Projected Funds Available for fiscal year 2010-11 includes any restricted reserves.

The graph below displays the difference between beginning cash balances and ending cash balances for each fund
type as well as the total for the City for each fiscal year. This graph displays that cash balances over the biennial
budget will be decreasing.

Comparison of Beginning to End Balances
(in thousands)
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GENERAL FUND

SPECIAL REVENUE FUNDS
Parking Fund

Rolling Stock Replacement
Gas Tax Street Improvement
Fund

Local Transportation Fund
Library

Branch Libraries

CD Block Grant Fund

Special Development Fund
Storm Drain Capital

Capital Improvement

Traffic Impact Fee

Dana Traffic Impact Fee

Park In-Lieu

Park Development

General Special Revenue
TOTAL SPECIAL REVENUE
FUNDS

ENTERPRISE FUNDS
Tourism/Convention Fund
Storm Drain Utility Fund
Municipal Airport Fund
Electic Utility Fund
Water Utility Fund
Wastewater Utility Fund
Solid Waste Collection and
Disposal

TOTAL ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS
Information Technology

Fleet Maintenance

Building Maintenance &
Construction

Records Management
Employer Services
Geographic Information
Services

Communications
Reprographics

Volunteer Services

Risk Management

Employee Benefits Payroll
Employee Benefit Group
Insurance

Redding Municipal Utilities
Admin.

TOTAL INTERNAL SERVICE
FUNDS

Subtotal

Less: Charges Between Funds
NET TOTAL
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Comparative Fund Summary for FY 2009-2010 - ALL FUNDS

(In Thousands)
Projected Adjustments  Projected
Fund Projected Fund Fund Expenditure & Fund
Balance Revenue Transfers  Transfers  Programs  Restricted Balance
07/01,2009 2009-2010 [3] In Out 2009-2010 [4] Reserves [1] 06/30/2010
$6,109 $62.416 $6,131 ($3,404) $68,528 $1,920 $4,644
34 267 0 (17 260 0 24
8,130 0 4,558 0 0 0 12,688
2,719 3,488 0 (4,944) 0 0 1,263
593 0 0 (593) 0 0 0
432 1,187 731 0 1,858 0 492
31 197 0 0 207 0 21
1,200 2,125 0 0 2,125 0 1,200
0
0 830 0 0 0 (830) 0
0 75 0 (67) 0 0 8
7,000 1,700 0 0 8,565 0 135
50 20 0 0 50 0 20
1,191 50 0 0 0 0 1,241
2,100 350 0 (51) 1,017 0 1,382
0 272 0 (272) 0 0 0
23,480 10,561 5289 (5,944) 14,082 (830) 18,474
136 817 1,945 (52) 2,759 0 87
290 1,423 0 (55) 1,520 830 968
0 3,366 0 (184) 3,016 0 166
32,200 123,087 0 (2,328) 137,000 9,741 25,700
7327 17,410 0 (175) 18,570 0 5992
20,857 60,271 45 (150) 58,048 0 22975
8,000 15,971 0 (1,118) 16,647 0 6,206
68,810 222,345 1,990 (4,062) 237,560 10,571 62,094
450 2,206 0 0 2,361 0 295
250 2,780 0 0 2910 0 120
424 1,747 0 0 1,783 (214) 174
20 311 0 0 307 0 24
32 769 0 0 758 0 43
168 77 0 0 865 0 74
75 471 0 0 462 0 84
110 639 0 0 650 0 99
20 145 0 0 145 0 20
8,106 5,369 0 0 4,698 0 8,777
200 21,540 0 0 21,540 0 200
1,000 19,027 0 0 18,754 0 1,273
200 2,867 0 0 2,855 0 212
11,055 58,642 0 0 58,088 (214) 11,395
109,454 353,964 13,410 (13.410) 378,258 11,447 96,607
0 (71,580) 0 0 (71,580) 0 0
$109,454 $282,384 513,410 ($13,410) $306,678 $11,447 596,607

[1] This column shows adjustments primarily for use of debt funds and projected budget savings

[2] Funds are continuously appropriated and will be utilized throughout the year. Ending balance will be less.

[3] For detail of Revenue see pages A-10 to A-19

[4] For detail of Expenditures see A-20 to A-22
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Comparative Fund Summary for FY 2009-2010 - ALL FUNDS

(In Thousands)
Projected Adjustments  Projected
Fund Projected Fund Fund Expenditure & Fund
Balance Revenue Transfers Transfers Programs Restricted Balance
07/01/2010 20010-2011 [3] In Out 2010-2011 [4] Reserves [1] 06/30/2011
GENERAL FUND $4,644 $64,811 $4,620 (83,521) $69,043 $2,081 $3,592 5]
SPECIAL REVENUE FUNDS
Parking Fund 24 268 0 (15) 265 0 12
Rolling Stock Replacement 12,688 0 4,574 0 0 0 17,262 [2]
Gas Tax Street Improvement Fund 1,263 3,467 V] (4,092) 0 0 638
Local Transportation Fund 0 0 0 0 0 0 0 [6]
Library 492 1,220 753 0 1,910 0 555 [6]
Branch Libraries 21 202 0 0 213 0 10
CD Block Grant Fund 1,200 2,125 0 0 2,125 0 1,200
Special Development Fund 0 0
Storm Drain Capital 0 860 0 0 0 (860) 0
Capital Improvement 8 80 0 (67) 0 0 21
Traffic Impact Fee 135 1,700 0 0 1,062 0 773 [6]
Dana Traffic Impact Fee 20 40 0 0 0 0 60
Park In-Lieu 1,241 50 0 0 0 0 1,291
Park Development 1,382 400 0 (51) 986 0 745
General Special Revenue 0 273 0 (272) 0 0 1
TOTAL SPECIAL REVENUE FUNDS 18,474 10,685 5327 (4,497) 6,561 (860) 22,568
ENTERPRISE FUNDS
Tourism/Convention Fund 87 838 2,023 (57) 2,824 0 67
Storm Drain Utility Fund 968 1,532 0 (30) 1,594 860 1,736
Municipal Airport Fund 166 7,316 0 (115) 7,049 0 318
Electic Utility Fund 25,700 127,565 0 (2,328) 140,790 8,753 18,900
Water Utility Fund 5,992 18,436 0 (175) 16,180 0 8,073
Wastewater Utility Fund 22975 43514 45 (150) 35,873 0 30,511
Solid Waste Collection and Disposal 6,206 16,386 0 (1,142) 17,326 1] 4,124
TOTAL ENTERPRISE FUNDS 62,094 215,587 2,068 (3,997) 221,636 9,613 63,729
INTERNAL SERVICE FUNDS
Information Technology 295 2,295 0 0 2324 0 266
Fleet Maintenance 120 2,824 0 0 2,834 0 110
Building Maintenance & Construction 174 1,775 0 0 1,759 0 190
Records Management 24 321 0 0 316 0 29
Employer Services 43 788 0 0 776 0 55
Geographic Information Services 74 793 0 0 783 0 84
Communications 84 482 0 0 451 0 115
Reprographics 99 646 0 0 669 0 76
Volunteer Services 20 155 0 0 154 0 21
Risk Management 8,777 5,556 0 0 4,820 0 9,513
Employee Benefits Payroll 200 22,217 0 0 22,217 0 200
Employee Benefit Group Insurance 1273 20,155 0 0 19,844 0 1,584
Redding Municipal Utilities Admin. 212 2,914 0 0 2,905 0 221
TOTAL INTERNAL SERVICE FUNDS 11,395 60,921 0 0 59,852 0 12,464
Subtotal 96,607 352,004 12,015 (12,015) 357,092 10,834 102,353
Less: Charges Between Funds 0 (72.521) [ 0 (72,521) 0 0
NET TOTAL $96,607 $279,483 $12,015 ($12,015) $284, 571 $10,834 $102,353

[1] This column shows adjustments primarily for use of debt funds.
{2] Funds are continuously appropriated and will be utilized throughout the year. Ending balance will be less.

[3] For detail of Revenue see pages A-10 to A-19
[4] For detail of Expenditures see A-20 to A-22

[5] General Fund resource is being reduced as planned in 10-year financial plan.
|6] Special Revenue Funds are being spent for intended purpose.

171 Electric and Solid Waste reserves are being decreased to the desired long term financial plan levels.

[8] Reserves are being used for intended capital projects.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

REVENUE ASSUMPTIONS

General Assumptions

't

",
o

s @

California's economy will continue to slow down through the first half of the fiscal year 2010 and
then start to recover. Over all there will be no growth in the economy in fiscal year 2010. In fiscal
year 2011 the economy will continue to improve.

Local construction activity will remain below historic levels in fiscal years 2010 and 2011.

The inflation rate will be approximately 2.5 percent in fiscal years 2010 and 2011.

Interest rates associated with City investments will remain relatively constant during fiscal years 2010
and 2011 (approximately 3% to 4%).

The City of Redding's population will grow by approximately 1.5 percent.

In general, revenue will grow below its historical average during fiscal year 2010 and start to return to
its historical average in fiscal year 2011.

Specific Assumptions

General Fund

+

v

+

Property tax revenue is assumed to increase by 2.5 percent in fiscal year 2010 and by 3.5% in fiscal
year 2011. (Property tax revenue grew at 6.7 percent over the past ten years when adjusted for State
changes.)

There will be no increase in sales tax revenue in fiscal year 2010. In fiscal year 2011 will increase by
4.5 percent. (Sales tax revenue grew, on average, by 5.2 percent per year over the past 10 years
ending in fiscal year 2008. However, it is anticipated that fiscal year 2009 will decrease by
approximately 8%. It is not anticipated that the economy will improve until the second half of fiscal
year 2010.)

Transient Occupancy Tax (TOT) revenue is assumed to increase by 4.0 percent. (TOT revenue grew,
on average, by 6.2% percent per year over the past ten years, however the slower economy is
affecting TOT.)

Revenue from taxes will increase by 4 percent per year. (It is assumed that these taxes will grow at
similar rates to TOT.)

Revenue from licenses and permits, fines and penalties, and from service charges will all increase by
4 percent. (These combined revenues grew by over 10 percent per year between FYE 1999 and FYE
2008. The large increases are due to one-time increases and high building activity, which has
decreased over the last two years.)



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

#¥ Revenue from other governmental agencies will increase by 3 percent. (Historical growth rates are
erratic.)

#¥ Revenue from internal departments is assumed to increase by 4 percent. (Historical growth rates are
erratic, but have consistently been around 4 percent when adjusted for one-time changes.)

£ Revenue from the use of money and property is a function of the ending cash balance.
#% Other revenue is assumed to increase by 3 percent. (Historical growth rates are erratic.)

#% Transfers In are assumed to increase by the rate of inflation and other assumed facts; Transfers Out
are based on projections contained in the long-range financial plans for other funds.

Special Revenue Funds

#¥ In general, revenue will increase by the historical rate of growth.

Enterprise Funds

#¥ Electric, Water, Wastewater and Solid Waste rates will increase either as approved by City Council or
at rates proposed to City Council.

#¥ Storm Drainage fees are not scheduled to increase.

Internal Service Funds

7 In general, revenue will be the amounts reflected in other funds as internal service fund expenditures.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

COMPARATIVE SUMMARY OF ESTIMATED REVENUES

The following table and graph provide a four-year review of revenues for all funds. The table is divided by fund
type and subtotaled for each of the fund types. Within each fund type is the total for each fund. For the General
Fund, the total for each type of revenue is included. The detail is provided in the appendix. The first column of
this table, Actual Revenue 2007-08, shows the actual revenue for each fund. The second column, Budget
Estimate 2008-09, shows the revenue estimate originally adopted in the budget for the current fiscal year, while
the third column, Revised Estimate 2008-09, shows the most recent revenue estimate by the Finance Division.
This estimate is based on nine month’s of history and a three month projection. The final two columns, Budget

Estimate 2009-10 and Budget Estimate 2010-11, show the revenue estimates for the next two fiscal years for all
funds.

Total net revenue for fiscal year 2009-10 is estimated at $284,541,930 and for fiscal year 2010-11 is estimated at
$280,078,350. Revenue from Special Revenue Funds total $9,906,430 and $11,515,530, respectively, revenue
from Enterprise Funds total $220,272,750 and $213,657,640, respectively, revenue from Internal Service Funds

total $58,641,860 and 60,921,100, respectively, and General Fund revenue totals $65,142,600 and $65,909,520,
respectively.

Comparative Summary of Estimated

Revenues
(in thousands)

350,000
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

COMPARATIVE SUMMARY OF REVENUE PROGRAMS

GENERAL FUND

Taxes

Licenses and Permits

Fines, Forfeits, and Penalties
Revenue from Internal Departments

Revenue from Other Govermental Agencies

Other Revenues
Charges for Current Services

Revenue from the Use of Money & Property

TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS
Asset Seizure

Parking Fund

Rolling Stock Replacement

Gas Tax Street Improvement Fund
Local Transportation Fund
Library

Branch Library

CD Block Grant Fund

Special Development Fund
General Special Revenue

TOTAL SPECIAL REVENUE FUNDS

ENTERPRISE FUNDS
Tourism/Convention Fund

Storm Drain Utility Fund

Municipal Airport Fund

Electic Utility Fund

Water Utility Fund

Wastewater Utility Fund

Solid Waste Collection and Disposal
TOTAL ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS
Information Technology

Fleet Maintenance

Building Maintenance & Construction
Records Management

Employer Services

Geographic Information Services
Communications

Reprographics

Volunteer Services

Risk Management

Employee Benefits Payroll
Employee Benefit Group Insurance
Redding Municipal Utilities Admin.

TOTAL INTERNAL SERVICE FUNDS

SUBTOTAL - ALL REVENUE

Less: Charges between funds
NET TOTAL

Actual Budget Revised Budget Budget
Revenue Estimate Estimate Estimate Estimate
2007-2008 2008-2009 2008-2009 2009-2010 2010-2011

$44,300,764 $49,106,200 $42,910,200 $42,639.000 $44.780,000
1,331,218 1,483,200 1,383,200 1,008,700 1,048,500
838.822 657,300 859,980 723,000 748,500
12,033,805 11,540,660 9,602,000 12,478,690 10,860,420
3,179,027 2,368,930 4,578,965 2,052,310 2,101,500
3,606,256 2,494,150 5,769,480 2,791,800 2,865,000
3,044,387 2,884,330 2,659,750 2,456,100 2,512,600
1,470,841 1,061,000 1,011,000 993.000 993,000
69,805,120 71,595,770 68.774.575 65,142,600 65,909,520
6.512 0 0 0 0
329,805 321,350 386,350 249,650 253,050
1,406,300 6,159,460 5,899,600 4,557,930 4,574,490
1,029,102 36,000 (611,200) (1,455,710) (624,540)
(204,366) (995,200) (995,200) (592,620) 0
1,961,355 2.027.890 1,980,130 1,917.870 1,972,880
229,794 0 207,620 196,970 202,310
1,904,013 2,189,310 3,320,090 2,124,940 2,124,940
18,907,316 5.571,420 9,866,790 2,906,900 3,011,900
0 0 0 500 500
25,569,831 15.310.230 20,054,180 9,906,430 11.515,530
2,907,340 2,779,810 3,017,240 2,709,930 2,803,090
1,469,618 1,420,990 1,421,290 1,367,780 1,502.260
5.880.881 4,365,260 9,248,250 3,181,900 7,200,700
154,544,685 128,977,590 142,196,100 120,758,880 125,236,580
17,375,186 17,170,550 17,285,950 17,234,740 18,261,490
21,320,287 39,862,480 39,862,480 60,165,940 43,409,770
16,967,910 15,802,310 16,397.190 14,853,580 15,243,950
220,465,907 210,378,990 229.428.500 220,272,750 213,657,840
2,337,094 2,409,900 2.409,900 2.206,220 2,295,230
2,987,381 2,881,580 2,881,580 2,779,610 2,824,250
1,956,382 1,849,930 1,849,930 1,746,560 1,774,550
279,362 281.500 281,500 311,050 320,750
1,604,387 769,350 769,350 769,330 788,190
886,957 917,880 917.880 771,260 792,710
797,623 546,760 546,760 470,630 481,610
786,044 745,050 745,050 638.740 646,150
126,564 128,590 128.590 145,220 154,740
5,698,164 5,215,390 5,215,390 5,368,840 5,556,370
18,221,181 20,632,490 20,632,490 21,540,010 22,216,850
16,531,359 17,802,460 18,511,610 19,027,110 20,155,230
2,324,464 2,359,210 2,391,210 2,867,280 2,914,470
54,536,962 56,540,090 57,281,240 58,641,860 60,921,100
370,377,820 353,825,080 375,538,495 353.963.640 352,003,990

(63,708,970) ;!64,667,720) (67,231,560) (71,579,600) (72,520,810)
306,668,850 289,157,360 308,306,935 282,384,040 279,483,180
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

GENERAL FUND
TAXES

Property Taxes

Sales Tax-Nondedicated
Transient Occupancy Tax
Viacom Cablevision
Pacific Gas & Electric Co.
Business License Tax

Real Property Transfer Tax
Total Taxes

LICENSES AND PERMITS
Animal Licenses

State Animal Fines Collected
Building Permits
Engineering Encroachment Permit
Electical Permits
Transportation Permit
Plumbing Permits
Mechanical Permit
Engineering Grading Permits
Total Licenses and Permits

FINES, FORFEITS, AND PENALTIES
Traffic Safety Fines

Code Enforcement Fines

Other Fines & Fees

Assessment District Deliquent Fines & Fees
Total Fines, Forfeits & Penalties

REVENUE FROM INTERNAL DEPARTMENTS
Overhead Administration Charge

Fixed Reimbursements

Real Estate Rentals

Posse Grandstand Repayment

In-lieu Payment from 821--Muni Airport

In-Lieu Payment from Division 854-Electric
In-Lieu Payment from Convention Center

Total Revenue from Internal Departments

Actual Budget
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011

$15.,973.810 $16,511,000 $16,950,000 $17,550,000
22,220,309 20,016,000 19,650,000 20,950,000
3,989,031 4,149,000 3,890,000 4,045,000
704,935 715,000 719,000 748,000
262,214 300,000 286,000 297,000
842,781 906,200 843,000 877.000
307,684 313,000 301,000 313,000
44,300,764 42,910,200 42,639,000 44,780,000
68,880 68,000 70,500 73,500
9,690 8,000 8,000 8,000
909,877 914,000 577,000 600,000
47,777 74,000 74,000 77,000
108,829 122,000 92,000 96,000
15,098 27,500 27,500 28,000
82,033 79,500 69.500 72,000
72,477 69,000 69,000 72,000
16,557 21,200 21,200 22,000
1,331,218 1,383,200 1,008,700 1,048,500
653,824 666,480 575,000 594,000
64,018 25,000 25,000 26.000
117,425 159,000 116,000 121,000
3,555 9,500 7,000 7,500
838,822 859,980 723,000 748.500
24,110 73,000 6,370 6.270
3,429,900 3,380,650 3,493,860 3,580,740
2,060 0 0 0
13,037 13,000 13,000 13,000
95,000 105,000 115,000 125,000
4,932,060 4,832,000 6,056,000 5,968,000
75,200 70,000 68,000 68,000
8.571,367 8,473,650 9,752,230 9,761,010
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FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

CITY OF REDDING BIENNIAL BUDGET

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

REVENUE FROM OTHER GOVERMENTAL

AGENCIES

State Grant Operating for General Gov't
State Grant Operating for Planning

State Grant Operating for Police

State Grant Capital for Police

State Grant Operating for Fire

State Grant Operating for Public Works
State Grant Capital for Public Works
State Grant Operating for Rec & Culture
State Grant Capital for Rec & Culture
State Grant Operating for Rec & Culture
Federal Grant - Operating - Police
Federal Grant - Operating - Fire

Federal Grant - Capital - Public Works
Shasta County Grant - Operating - Police
Shasta County Grant-Capital-Rec & Culture
State Reimbursement

Reimbursement of Mandated Costs
POST Grant - Operating - Police

Home Owner Property Tax Relief

Motor Vehicle In-Lieu Tax

State--Off Hwy Vehicle Fees

Fire Response

School District Contrib-Operating-Police
School Contribution-Operating-Fire
Redding Rancheria Payment
Contribution RABA - Operating - Police
Buckeye Fire Service Dist-Operating-Fire
Buckeye Fire District - Capital - Fire
SHASCOM - Payroll

MPO Revenue-Operating-Public Works
Total Revenue - Other Government Agencies

OTHER REVENUES

Late Fees

Mall - Air Conditioning & Heating
Contributions-Operating-Rec & Culture
Contributions - Operating - Police
Contributions - Operating - Public Works
Contributions - Operating - Planning
Contributions-Operating-Rec & Culture
Contributions-Capital-Recreation & Culture
Sale of Property

Loan Proceeds

Spay/Neuter Surcharge

Compensation - Loss & Property Damage
Miscellaneous Receipts

Misc. RCAC Donations and Falcom Match $
Miscellaneous Receipts

Total Other Revenues

Actual Budget
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011
421 0 0 0
276 0 0 0
931,036 2,239,890 928,810 956,000
0 40,000 0 0
173 0 0 0
2,781 0 0 0
327,211 167,030 0 0
9,657 0 0 0
0 196,100 0 0
0 0 50,000 50,000
69,572 439,315 0 0
50,526 0 0 0
0 250,000 0 0
124,604 1,730 0 0
2,571 0 0 0
4,979 0 0 0
63,849 51,000 52,500 54.000
109,203 110,000 110,000 113,300
164,911 175,000 160,000 163,000
384.059 430,000 300,000 310,000
0 3.000 0 0
1,179 0 0 0
429,326 234,000 140,000 144,200
25,183 0 0 0
100,000 100,000 100,000 100,000
25,000 0 25,000 25,000
5,000 5,000 5,000 5,000
200,000 0 0 0
23,077 25,000 25,000 25,000
124,433 111,900 156,000 156,000
3,179,027 4,578,965 2,052,310 2,101,500
2,091,580 2,281,000 2,285,000 2,377,000
3,254 10,000 0 0
90,000 90,000 90,000 90,000
7,691 19,850 5,000 5.000
213,421 12,950 0 0
653 103,350 0 0
1,200 106,500 0 0
6,554 0 0 0
288,377 2,757,500 0 0
400,000 0 0 0
2,136 2,000 2,000 2,000
39,302 0 10,000 10,000
191,190 177,900 196,000 202,500
80.724 38,680 0 0
190,174 169,750 203,800 178,500
3,606,256 5,769,480 2,791,800 2,865,000




FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

CITY OF REDDING BIENNIAL BUDGET

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

CHARGES FOR CURRENT SERVICES
Assessment District Administration Fees
Planning Permits (Subdivisions)
Building Plan - Record Fees
Building Plan - Check Fees

Fees for Outside Plan Checks

Plan Check Fees - Fire Department
Engineering Land Development Fees
Technology Surcharge

Sale of Publications

Building Permit List

Animal Shelter Fees

Inspection Fees

Fingerprint Fees

Treasurers Fees

A/D Segregation Fees

Fire Permits & Fees

DUI - Emergency Response
Swimming Pool Receipts

RAC Swim Shop / Rental

RAC Admission

RAC Swim Team

Swimming Pool Concession

Other Charges & Fees

Recreation Sports

Recreation Classes

Recreation Camps Trips
Recreation Fitness

Recreation Daycare Summer
Recreation Daycare After School
Ticket Surcharge on Ticket Sales

Other Fees & Charges
Total Charges for Current Services

REVENUE FROM THE USE OF MONEY &
PROPERTY

Rental - Land or Facility

SHASCOM Base Rent - Police Portion
SHASCOM Base Rent - Fire Portion
Investment Income

Fiscal Agent Investment Income
Total Revenue - Use of Money & Property

General Fund Net Transfers In (Out)

TOTAL GENERAL FUND

ASSET SEIZURE FUND
Miscellaneous Receipts

Investment Income
TOTAL ASSET SEIZURE FUND

Actual Budget
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011
5,568 5,700 5.600 5,600
442391 486,000 486,000 497,800
16,985 12,500 12,500 13,000
454,945 461,500 412,000 415,000
3,370 3,000 3,000 3,100
59,917 85,000 50,000 52,000
341,051 397,930 375.000 375,000
62,717 100,000 75,000 78,000
40,645 18,000 17.500 18.200
4,460 2,000 2,000 2,100
8.962 8,000 8.000 8,000
2,323 2,000 2,000 2,100
43,011 42,000 43,000 44,000
0 1,200 500 600
0 1,500 500 600
56,224 53,000 56,000 59,000
63,667 35,000 65,000 68,000
109,688 127,000 110,000 114,000
38,674 30,500 40,000 41,500
81,054 101,000 90,000 94,000
9,515 6,500 10,000 10,000
62,963 72,500 65,000 67.000
666,297 146,920 40,000 41,500
102,997 96,000 105,000 109,000
81,480 71,500 80,000 83,000
78.006 38,000 80,000 80,000
30,245 54,000 30,000 31,000
176,872 196,000 180,000 187,000
0 5,000 0 0
0 0 12,000 12,000
360 500 500 500
3.044.387 2,659,750 2,456,100 2,512,600
600,226 563,000 600,000 600,000
41,270 41,500 41,500 41,500
41,270 41,500 41,500 41,500
772,491 350,000 300,000 300,000
15,584 15,000 10,000 10,000
1,470,841 1,011,000 993,000 993,000
3,462,438 1,128,350 2,726,460 1,099,410
69,805,120 68,774,575 65,142,600 65,909,520
3,602 0 0 0
2,910 0 0 0
6,512 0 0 0




CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

PARKING FUND

On-Street Parking Meters

Off-Street Parking Meters

Parking Meter Space & Hood Fees
Parking Space Rental & Permit Fees
Parking Fines & Fees

Repayment of Advances
Miscellaneous Receipts

Fees for Services-Fines, Towing, Etc.
Investment Income

Interest on RRA Loan

Net transfers in (out)
TOTAL PARKING FUND

ROLLING STOCK REPLACEMENT
Sale of Property

Miscellaneous Receipts

Investment Income

Net transfers in (out)
TOTAL ROLLING STOCK REPLACEMENT

GAS TAX STREET IMPROVEMENT FUND
State Grant Operating for Public Works

State Grant Capital for Public Works

Federal - ISTEA

State of California - Section 2105

Section 2106

Section 2107

Section 2107.5

St AB 2928 (Chpt 91 10/00) AB438 CH113 01
Investment Income

Net transfers in (out)
TOTAL GAS TAX IMPROVEMENT FUND

Actual Budget
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011
67,906 62,000 62,000 62,000
431 600 500 500
80 0 0 0
9915 3,050 5,000 5,000
50,505 51,000 0 0
35,585 0 34,450 37,250
47,703 50,000 50,000 50,000
92,881 92,000 92,000 92,000
3.715 1,700 1,700 1,700
21,084 36,000 21.000 20,000
90,000 -17,000 -15,400
329,805 386,350 249,650 253,050
260,756 0 0 0
26,442 0 0 0
398,263 280,000 0 0
720,839 5,619,600 4,557,930 4,574,490
1,406,300 5,899,600 4,557,930 4,574,490
0 420,000 0 0
1,448.313 0 0 0
1,009,965 952,800 1,053,020 950,000
406.607 562,500 463,000 463,000
371,122 530,500 434,000 434,000
543,472 753,500 660,000 660,000
7,500 7,500 7,500 7,500
0 729,790 855,940 937,900
17,202 36,000 15,000 15,000
(2,775.079) (4.603,790) (4,944,170) (4.091,940)
1,029,102 (611,200) (1.455,710) (624,540)
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

LOCAL TRANSPORTATION FUND
State Allocations - SB 325
Investment Income

Net transfers in (out)
TOTAL LOCAL TRANSPORTATION FUND

LIBRARY

State Grant Operating for Rec & Culture
Contributions-Operating-Rec & Culture
Miscellaneous Receipts

Library Operations

Other Charges & Fees

Investment Income

Net transfers in (out)
TOTAL LIBRARY

BRANCH LIBRARIES

State Grant Operating for Rec & Culture
Contributions-Operating-Rec & Culture
BRANCH LIBRARY-SHASTA COUNTY
BRAHCH LIBRARY-ANDERSON

Other Charges & Fees

Investment Income
TOTAL BRANCH LIBRARIES

CD BLOCK GRANT FUND
Federal-HUD-Operating-Community Developmnt
HOME Funds-Operating-Community Development
Contribution-Operating-Community Developmt
Miscellaneous Receipts

Loan Repayment-Principal

Loan Repayment-Interest

Late Payment Charges
TOTAL CD BLOCK GRANT FUND

Actual Revised
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011
755,831 807,000 0 0
39,804 4,800 0 0
(1,000,001) (1,807,000) (592.620)
(204,366) (995,200) (592,620) 0
157,484 80,000 86,540 86,540
84,183 0 0 0
973 0 0 0
968,820 997,880 1,005,330 1,035,490
95,490 42,270 85,000 87,550
12,932 0 10,000 10,300
641,473 859,980 731,000 753,000
1,961,355 1,980,130 1,917.870 1,972,880
13.937 20,000 12,410 12,410
37,333 10,000 0 0
139,608 143,800 144,940 149,280
28,728 29,590 29,820 30,710
10,188 4,230 9,300 9,600
0 0 500 310
229,794 207.620 196,970 202,310
860,427 1,264,430 924,140 924,140
292,875 1,335,210 600,500 600,500
55,000 0 0 0
34 0 0 0
554,101 570,000 470,000 470,000
141,234 150,000 130,000 130,000
342 450 300 300
1,904,013 3,320,090 2,124,940 2,124,940
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

SPECIAL DEVELOPMENT FUND
State Grant Capital for Public Works
State Grant Capital for Rec & Culture
Federal Grant - Capital - Public Works
Federal Grant - Operating - Public Works
Federal Grant - Capital - Public Works
Contributions - Capital - Public Works
Contributions-Operating-Rec & Culture
Contributions-Capital-Recreation & Culture
Sale of Property

Miscellaneous Receipts

Traffic Impact Fee

Dana Drive Traffic Impact Fees

Fire Facilities

Parks Development

Storm Drainage

Electric Service

Park In-Lieu Fees

Investment Income

Fiscal Agent Investment Income

Net transfers in (out)
TOTAL SPECIAL DEVELOPMENT FUND

GENERAL SPECIAL REVENUE
Sales Tax-Dedicated to Public Safety

Net transfers in (out)
TOTAL GENERAL SPECIAL REVENUE

TOURISM/CONVENTION FUND
In House Promotion

Transient Occupancy Tax

Federal Grant-Capital-Convention Center
Miscellaneous Receipts
Concession Revenue

Catering Fees

Rental Fees

Ticket Surcharge on Ticket Sales
Other Fees & Charges

Investment Income

Fiscal Agent Investment Income

Net transfers in (out)
TOTAL TOURISM/CONVENTION FUND

Actual Revised

Revenue Estimate Adopted Adopted

2007-2008 2008-2009 2009-2010 2010-2011
2,196,795 325,000 0 0
2,581,700 1,873,580 0 0
0 (250,000) 0 0
1,580 0 0 0
9,299,085 0 0 0
18,051 0 0 0
33.339 14,800 0 0
2,400 8,000 0 0
246,531 0 0 0
(26,100) 0 0 0
2,158,071 3,100,000 1,700,000 1,700,000
15,873 0 20,000 40,000
93,216 0 75,000 80,000
764,709 1,700,000 350,000 400,000
225,080 544,480 250,000 260,000
113,306 0 60,000 65,000
228,651 280,000 50,000 50.000
829,950 0 520,000 535,000
812,924 0 0 0
(687,845) 2,270,930 (118,100) (118,100)
18,907,316 9,866,790 2,906,900 3,011,900
272,517 272,500 272,500 272,500
(272,517) (272,500) (272,000) (272,000)
0 0 500 500
360,313 125,000 225,000 225,000
0 400,000 0 0
0 74,340 0 0
1,301 3.000 3.080 3,170
1233 0 0 0
71,827 70,000 72.100 74,270
204,521 200,000 206,000 212,180
111,014 92,000 227,000 233,810
199,333 175,000 180,250 185,660
2,201 2,000 2,000 2,000
1,323 1,400 1,000 1.000
1,954,274 1,874,500 1,793,500 1,866,000
2,907,340 3,017,240 2,709,930 2,803,090




CITY OF REDDING BIENNIAL BUDGET

FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

STORM DRAIN UTILITY FUND
Storm Drainage - Monthly Fee
Miscellaneous Receipts
Investment Income

Net transfers in (out)
TOTAL STORM DRAIN UTILITY FUND

MUNICIPAL AIRPORT FUND

Hangar Rent

Tie-Down Rent

Facilities/Ground Rent

Ground Lease

Fuel Concession

Landing Fees

Car Rental Concession Fee

Restaurant & Concession

Permit Fees

Automobile Parking

Miscellaneous Operating Revenue

Airport Security Fees

State Grant CAAP

Passenger Facility Charges

State Grant Capital for Transportation
Federal Grant - Operating - Transportation
Federal Grant - Capital - Transportation
Federal Grant - Operating - Transportation
Federal Grant - Capital - Transportation
Contributions - Operating - Transportation
Loan Proceeds

Compensation - Loss & Property Damage
Miscellaneous Receipts

Fiscal Agent Investment Income

Net transfers in (out)
TOTAL MUNICIPAL AIRPORT FUND

Actual Revised

Revenue Estimate Adopted Adopted

2007-2008 2008-2009 2009-2010 2010-2011
1,252,619 1,387,130 1.407.870 1,517.960
2,495 0 0 0
125,344 63,860 14,910 14,300
89,160 (29,700) (55,000) (30,000)
1,469,618 1,421,290 1,367,780 1,502,260
410,237 416,440 472,700 477,000
23,555 35,300 52,780 53,500
391,536 428,810 558.080 597.970
205,850 223,890 230,210 236,740
127,115 151,000 132,000 134,000
189,641 210,000 190,000 190,000
245,527 323,000 264,000 264,000
48,768 46,000 34,000 36,000
35,776 43,000 45,000 45,000
387,165 350,000 390,000 410,000
3,027 1,400 1,400 1,400
1,350 1,800 1,800 1,800
20,000 0 30,000 0
185,889 205,000 255,000 255,000
51,845 63,280 0 75,120
200,301 272,280 205,000 205,000
2,896,248 4,646,900 503,500 1,372,750
76,749 0 0 0
412,880 2,034,060 0 3,004,850
1,567 0 0 0
842,000 0 0 0
165 0 0 0
5,349 440 200 200
2,087 650 650 650
(883,746) (205,000) (184.420) (160,280)
5,880,881 9,248,250 3,181,900 7.200.700
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

ELECTIC UTILITY FUND

Returned Check Fee

Service Reconnect Fee

Service Connect-Priority

Site Delivery Fees

Transfer Fees

Credit Report Fees

Bad Debt Collections

Power Sales Retail

Power Sales Wholesale

Solar Energy Surcharge

Natural Gas Sales - Wholesale
Accident & Damage Insur.

Field Service Meter Reading Allocation
Customer Service Allocation from Utilities
Sale of Property

MSR Revenue

Miscellaneous Receipts

Investment Income

Net transfers in (out)
TOTAL ELECTRIC UTILITY FUND

WATER UTILITY FUND

Power Sales Retail

Metered Sales - In City

Fire Service Revenue

Fire Hydrant Rental

Off-Site Charges

Service & Meter Installation Fees
Paving Cut Fees

Front Footage Charges
Miscellaneous Operating Revenue
Real Estate Rentals

Sale of Property

Miscellaneous Receipts
Investment Income

Interest - 1977 Sewer Sinking Fund

Net transfers in (out)
TOTAL WATER UTILITY FUND

Actual Revised
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011

0 12,000 0 0
134,450 130,000 130,000 130.000
32,741 30,000 30,000 30,000
3,000 1,000 1,500 1,500
60,775 50,000 55,000 60,000
5,285 5,000 5.000 5,000
109,922 120,000 100,000 100,000
81,916,025 88,700,000 93,400,000 102,100,000
52,165,938 41,440,000 12,746,000 12,408,000
660,125 1,000,000 1,000,000 1,000,000
13.242,044 6,541,000 9.968.000 6,312,000
413,892 355,050 317,000 317,500
607.330 638,440 618,130 673,590
2,720,040 2,925,100 3,105,250 3,315,990
128,976 299,500 60,000 60,000
975 0 0 0
127,009 521,000 51,000 51,000
3,423,287 1,610,000 1,500,000 1,000,000
(1,207,129) (2,181,990) (2,328,000) (2,328,000)
154,544,685 142,196,100 120,758,880 125,236,580
14,024,594 14,100,120 14,950,900 15,921,700
91,597 88,000 88,000 88,000
59,676 57,000 60,810 64,730
79.418 70,000 70,000 70.000
2,049,142 2,559,200 1,914,430 1,998.480
37.714 55,000 56,650 58,350
3,797 5,600 5.980 6,000
28,905 7,000 7,000 7.370
15318 10,000 10,300 10,610
308.294 185,000 0 0
22,890 5,000 5,150 5,300
100 0 0 0
683,650 170,310 190,520 155,950
68,791 33,320 50,000 50,000
(98,700) (59,600) (175,000) (175.000)
17.375,186 17,285,950 17.234,740 18,261,490




CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

WASTEWATER UTILITY FUND
Sewer Service Charges
Pretreatment Fees

Off-Site Charges
Expansion/Improvmt Fees

Sewer Tap Fees

Front Footage Charges

Real Estate Rentals

State Grant Operating for Wastewater
State Loan Funds

Sale of Property

Miscellaneous Receipts
Investment Income

Net transfers in (out)
TOTAL WASTEWATER UTILITY FUND

SOLID WASTE COLLECTION AND DISPOSAL
Power Sales Fixed Usage

Commercial Containers

Drop Boxes

Revenue Set Aside for Monitoring Cost
Special Pickups

Transfer Charges

County Reimbursement for HHW and E-Waste
Miscellaneous Operating Revenue

Real Estate Rentals

State Grant Operating for Solid Waste
Freon Recovery Program

Cardboard

White Paper Recycling

Glass Recycling

Curbside Recycling

Multi-Family Recycling

Commercial Recycling

Battery Recycling

Volunteer Drop Off

Waste Oil

Revenue -- Collected Anti-Freeze
Special Handling Scrap Metal
Electronic Recycling Revenue
Miscellaneous Receipts

Street Cleaning Contract

Investment Income

Net transfers in (out)

TOTAL SOLID WASTE COLLECTION & DISPOSAL

Actual Revised

Revenue Estimate Adopted Adopted

2007-2008 2008-2009 2009-2010 2010-2011
17,017,304 17,255,790 18,145,910 19,861,560
2,481 0 0 0
1,816 0 0 0
2,933,424 3,545,940 1,622,290 1,973,930
9,900 5,310 7,380 7.560
59,497 31,830 53,520 54,860
14,597 12,730 16,720 17,140
98 0 0 0
0 19,000,000 39.500,000 21,025,000
1,000 0 0 0
17.791 0 90,820 93.090
1,280,289 101,880 834,300 436,630
(17.910) (91,000) (105,000) (60,000)
21,320,287 39,862,480 60,165,940 43.409.770
6,046,597 6,284,160 6,363,940 6,539,200
5,307,615 5,594,860 5,496,670 5,661,530
1,614,663 1,742,690 1,493,500 1,537.000
164,172 139,400 143,000 143,000
9,042 9,380 8,000 8,000
1,110,735 1,284,840 978,500 1,007,000
149,213 99,430 97.500 97,500
119,705 87,390 80,260 80,270
1,880 1,880 0 0
51,651 46,780 0 0
0 2,630 0 0
358,468 256,250 70,000 70,000
43,968 22,550 23,110 23,700
41,741 30,750 32,000 32,800
782,610 543,250 550,000 550.000
34,014 20,500 20,000 20,000
17,857 13,330 13,000 13,000
5,706 270 270 280
261,991 180,710 178,000 178.000
229 0 0 0
50 260 0 0
65,338 0 30,000 30,000
67,604 0 0 0
43,653 41,000 42,000 43,050
16,680 16,680 16,680 16,680
541,028 328,500 334,710 334,920
111,700 (350,300) (1,117,560) (1,141,980)
16,967,910 16,397,190 14,853,580 15,243,950




CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

INFORMATION TECHNOLOGY

Data Processing Allocation

Miscellaneous Receipts

Investment Income

TOTAL INFORMATION TECHNOLOGY

FLEET MAINTENANCE
Equipment Rental Charges
Compensation - Vehicle Damage
Miscellaneous Receipts
Investment Income

Net transfers in (out)
TOTAL FLEET MAINTENANCE

BUILDING MAINTENANCE & CONSTRUCTION
Building Maintenance Allocation

Miscellaneous Receipts

Investment Income

Net transfers in (out)
TOTAL BUILDING MAINTENANCE &

CONSTRUCTION

RECORDS MANAGEMENT
Records Management Allocation
Non-Recurring

Miscellaneous Receipts

Investment Income
TOTAL RECORDS MANAGEMENT

EMPLOYER SERVICES
Employer Services Allocation
Legal Services Allocation
Miscellaneous Receipts
Other Charges & Fees
Investment Income

Net transfers in (out)
TOTAL EMPLOYER SERVICES

GEOGRAPHIC INFORMATION SERVICES
Geographic Information Services Allocation
Sale of Publications

Investment income
TOTAL GEOGRAPHIC INFORMATION SERVICES

Actual Revised
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011

2,283,150 2,400,280 2,180,720 2,269,730
32,508 500 500 500
21,436 9,120 25,000 25,000
2,337,094 2,409,900 2,206,220 2,295,230
2,974,259 2,869,580 2,766,610 2,811,250
1,822 10,000 0 0
8,186 0 10,000 10,000
1,344 2,000 3,000 3.000

1,770
2,987,381 2,881,580 2,779,610 2,824,250
1,949,380 1,847,870 1,731,980 1,759,290
1,556 200 2,000 2,000
11,036 1,860 12,580 13,260

(5.590)
1,956,382 1,849,930 1,746,560 1,774,550
275,000 280,000 310,050 319,750
1,769 0 0 0
6 0 0 0
2,587 1,500 1,000 1,000
279,362 281.500 311,050 320,750
361,700 372,050 392,330 411,190
1,250,532 377,000 377.000 377,000
2,581 0 0 0
9,642 20,000 0 0
136 300 0 0

(20,204)
1,604,387 769,350 769,330 788,190
877,540 914,680 768,560 790,010
2.581 1,200 700 700
6,836 2,000 2,000 2,000
886,957 917,880 771,260 792,710
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

STATEMENT OF ESTIMATED REVENUES - ALL FUNDS

COMMUNICATIONS

Communications User Charge Allocation
Miscellaneous Receipts

Investment Income

Net transfers in (out)
TOTAL COMMUNICATIONS

REPROGRAPHICS

Print Shop Allocation

Mail Room/Courier Allocation
Non-Recurring

Revenue-Service to Outside Accounts
Miscellaneous Receipts

Investment Income

Net transfers in (out)
TOTAL REPROGRAPHICS

VOLUNTEER SERVICES
Volunteer Services Allocation

Investment Income
TOTAL VOLUNTEER SERVICES

RISK MANAGEMENT
W/C Reimbursement
Insurance Allocation
Repayment of Advances
Investment Income

Net transfers in (out)
TOTAL RISK MANAGEMENT

EMPLOYEE BENEFITS PAYROLL
Retirement Allocation

Medicare Allocation

Social Security Allocation

Public Agency Retirement System (PARS)
TOTAL EMPLOYEE BENEFITS PAYROLL

EMPLOYEE BENEFIT GROUP INSURANCE
Group Health Allocation
Group Health Contribution-Retired Employee

Investment Income
TOTAL EMPLOYEE BENEFIT GROUP INSURANCE

REDDING MUNICIPAL UTILITIES ADMIISTRATION
RMU Admin O/H Allocation

ET/USA Locate Allocation

Other Revenue

Net transfers in (out)
REDDING MUNICIPAL UTILITIES ADMIISTRATION

Actual Revised
Revenue Estimate Adopted Adopted
2007-2008 2008-2009 2009-2010 2010-2011
537,190 543.490 456,380 467,070
2.200 500 2,200 2,200
8.591 2,770 12,050 12,340
249,642

797,623 546,760 470,630 481.610
702,960 743,750 631,290 636,570
51,830 0 0 0
13,947 0 0 0
1.714 2,000 0 0
0 0 500 2,000
5,023 3,300 6,950 7.580

10.570 (4.000)
786,044 745,050 638,740 646,150
126,479 128,570 145,220 154,740
85 20 0 0
126,564 128,590 145,220 154,740
3,490,159 3,549,350 3,561,800 3,728,270
1,613,720 1,480,650 1,477,040 1,498,100
0 150,000 150,000
330,977 185,390 80,000 80,000
263.308 100,000 100,000
5,698,164 5,215,390 5,368.840 5,556,370
14,137,758 16,104,670 16,082,790 16,588,480
739,289 745,970 766,110 795,040
79,225 96,960 81,260 82,080
3,264,909 3,684,890 4,609,850 4,751,250
18,221,181 20,632,490 21,540,010 22,216,850
14,549,960 16,495,800 16,500,110 17,596,730
1,960,064 2,008,810 2,520,000 2,551,500
21,335 7,000 7,000 7,000
16,531,359 18,511,610 19,027,110 20,155,230
1,138,650 1,203,080 1,357,930 1,404,850
1,270,510 1,243,130 1,509,350 1,509,620
2,304 0 0 0

(87,000) (55,000)
2,324,464 2,391,210 2,867.280 2,914,470
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF EXPENDITURE PROGRAMS - ALL FUNDS

This table provides a summary of projected expenditures for funds by major expenditure categories: Personnel;
Materials, Supplies and Services; Debt Service; and Capital Outlay. The table is divided by fund type and within
each of the fund types is the department total for that particular fund. The graph below displays this information
by percentage of the total expenditure program for each fund type. The graph clearly shows that in the General
Fund the majority of the expenditures is on Personnel while in the other funds, except Special Revenue Funds, the
majority of the expenditures is on Materials, Supplies, and Services.

The City’s total net expenditures for fiscal year 2009-10 are $306,678,590, of which $97,560,150 (31.8%) is on
Personnel, $111,325,750 (36.3%) is on Materials, Supplies and Services, $24,958,060 (8.1%) is on Debt Service,
and $72,834,630 (23.8%) is on Capital Outlay. For fiscal year 2010-11 total net expenditures are $284,570,710, of
which $101,501,150 (35.7%) is on Personnel, $114,034,220 (40.1%) is on Materials, Supplies and Services,
$26,089,980 (9.2%) is on Debt Service, and $42,945,360 (15.1%) is on Capital Outlay. General Fund
expenditures total $68,494,040 and $69,042,750, respectively; Special Revenue Funds expenditures total
$14,081,810 and $6,561,010, respectively; Enterprise Funds expenditures total $237,560,500 and $221,635,800,
respectively; and Internal Service Funds expenditures total $58,088,040 and$59,851,960, respectively.

Summary of Expenditure Programs
Major Expenditure Categories

200,000
150,000 A M Personnel 2009-10
W Personnel 2010-11
100,000 n O Materials, Supplies & Services 2009-10
B Materials, Supplies & Services 2010-11
50,000 B Debt Service 2009-10
O Debt Service 2010-11
0 A B Capital Outlay 2009-10
General ~ Special Enterprise Internal All funds |BCapital Outlay 2010-11

Fund Revenue  Funds Service
Funds
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DEPARTMENTS

GENERAL FUND
City Council

City Clerk

City Manager

City Treasurer

City Attorney
Personnel
Non-Departmental
Finance

Police

Fire

Development Services
Community Services
Transportation/Engineering
Support Services
Subtotal

SPECIAL REVENUE FUNDS
City Manager

Police

Community Services
Transportation/Engineering
Subtotal

ENTERPRISE FUNDS
Municipal Utilities

Electric Utility
Transportation/Engineering
Support Services

Subtotal

INTERNAL SERVICE FUNDS
City Clerk

City Attorney

Personnel

Development Services

Support Services

Redding Municipal Utilities
Administration

Subtotal

TOTAL EXPENDITURES
Less: Charges between funds
NET TOTAL

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF EXPENDITURE PROGRAMS
FISCAL YEAR 2009-2010

Materials,
Net Supplies,
Personnel and Debt Capital
Cost Services Service Outlay Total
148,220 20,720 0 0 168,940
431,410 161,900 0 8,000 601,310
514,760 121,590 0 0 636,350
447,190 92,900 0 0 540,090
520,100 105,720 0 0 625,820
453,130 122,340 0 0 575,470
382,000 1,119,130 2,984,880 239,010 4,725,020
1,053,080 268,250 0 0 1,321,330
20,713,550 3,629,090 14,000 271,000 24,627,640
13,907,710 2,401,310 15,240 0 16,324,260
3,769,250 1,039,520 0 578,100 5,386,870
1,593,980 904,770 0 93,880 2,592,630
2,506,230 2,211,840 10,720 2,608,000 7,336,790
2,004,240 1,051,080 0 10,000 3,065,320
48,444,850 13,250,160 3,024,840 3,807,990 68,527,840
334,940 163,510 0 1,626,480 2,124,930
157,930 33,310 0 0 191,240
75,710 1,951,960 1,017,450 36,900 3,082,020
53,230 31,490 912,980 7,685,920 8,683,620
621,810 2,180,270 1,930,430 9,349,300 14,081,810
13,860,310 24,123,670 5,680,670 51,120,820 94,785,470
23,206,390 92,340,730 13,793,640 7,658,800 136,999,560
845,380 1,417,680 199,980 553,000 3,016,040
1,487,680 1,193,250 78,500 0 2,759,430
39,399,760 119,075,330 19,752,790 59,332,620 237,560,500
237,700 68,900 0 0 306,600
0 377,000 0 0 377,000
1,283,840 44,235,310 0 0 45,519,150
653,470 199,820 0 12,000 865,290
4,427,970 3,154,030 250,000 332,720 8,164,720
2,490,750 364,530 0 0 2,855,280
9,093,730 48,399,590 250,000 344,720 58,088,040
97,560,150 182,905,350 24,958,060 72,834,630 378,258,190
0 (71,579,600) 0 0  (71,579,600)
97,560,150 111,325,750 24,958,060 72,834,630 306,678,590
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DEPARTMENTS

GENERAL FUND
City Council

City Clerk

City Manager

City Treasurer

City Attorney
Personnel
Non-Departmental
Finance

Police

Fire

Development Services
Community Services
Transportation/Engineering
Support Services
Subtotal

SPECIAL REVENUE FUNDS
City Manager

Police

Community Services
Transportation/Engineering
Subtotal

ENTERPRISE FUNDS
Municipal Utilities
Electric Utility
Transportation/Engineering
Support Services

Subtotal

INTERNAL SERVICE FUNDS
City Clerk

City Attorney

Personnel

Development Services

Support Services

Redding Municipal Utilities
Administration

Subtotal

TOTAL EXPENDITURES
Less: Charges between funds
NET TOTAL

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF EXPENDITURE PROGRAMS
FISCAL YEAR 2010-2011

Materials,
Net Supplies,
Personnel and Debt Capital

Cost Services Service Qutlay Total
154,170 20,900 0 0 175,070
453,180 162,760 0 8,000 623,940
554,640 123,310 0 0 677,950
474,070 93,260 0 0 567,330
546,540 107,130 0 0 653,670
460,280 126,280 0 0 586,560
382,800 1,096,680 2,996,860 213,130 4,689,470
1,102,860 276,430 0 0 1,379,290
21,605,140 3,707,640 14,000 271,000 25,597,780
14,533,510 2,498,320 0 0 17,031,830
3,836,690 1,062,200 0 578,100 5,476,990
1,635,710 915,600 0 20,880 2,572,190
2,576,080 2,228,490 10,730 1,056,980 5,872,280
2,070,180 1,058,220 0 10,000 3,138,400
50,385,850 13,477,220 3,021,590 2,158,090 69,042,750
334,660 163,790 0 1,626,480 2,124,930
160,700 33,530 0 0 194,230
77,510 2,008,390 986,060 36,900 3,108,860
54,900 32,210 911,380 134,500 1,132,990
627,770 2,237,920 1,897,440 1,797,880 6,561,010
14,549,250 25,025,590 6,876,810 24,521,460 70,973,110
24,449,550 92,915,070 13,810,020 9,615,210 140,789,850
872,590 1,415,570 153,110 4,608,000 7,049,270
1,543,730 1,198,830 81,010 0 2,823,570
41,415,120 120,555,060 20,920,950 38,744,670 221,635,800
247,850 68,630 0 0 316,480
0 377,000 0 0 377,000
1,323,580 46,110,320 0 0 47,433,900
566,350 204,570 0 12,000 782,920
4,439,480 3,114,940 250,000 232,720 8,037,140
2,495,150 409,370 0 0 2,904,520
9,072,410 50,284,830 250,000 244,720 59,851,960
101,501,150 186,555,030 26,089,980 42,945,360 357,091,520
0 (72,520,810) 0 0 (72,520,810)
101,501,150 114,034,220 26,089,980 42,945,360 284,570,710
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

COMPARATIVE SUMMARY OF EXPENDITURE PROGRAMS - ALL FUNDS

This table provides a summary of all funds showing the associated expenditures and appropriations over the past
five years. The table is divided into fund types and within each of the funds is the associated department. The
first three columns, Expended 2005-06, 2006-07 and 2007-08, show actual expenditures for the fiscal years
indicated. The fourth column, Budget as Amended 2008-09, shows the appropriation level as amended by the
City Council during fiscal year 2008-09. The fifth and sixth columns, Adopted Budget for 2009-10 and 2010-11,
show the adopted budget for the 2009-11 biennial budget. The graph compares the data for each fund type and
shows the changes that have occurred over this six month period.

Comparative Summary of Expenditure

Programs
(in thousands)

600,000
500,000
400,000 B Actual 2005-06
300,000 B Actual 2006-07
200,000 0O Actual 2007-08
100,000 B Amended 2008-09
0 - m Adopted 2009-10
General ~ Special Enterprise Internal Total Net | m Adopted 2010-11

Fund Revenue  Funds Service
Funds
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DEPARTMENTS

GENERAL FUND
City Council

City Clerk

City Manager

City Treasurer

City Atiorney
Personnel
Non-Departmental
Finance

Police

Fire

Development Services
Community Services
Transportation/Engineering
Support Services
Subtotal

SPECIAL REVENUE FUNDS
City Manager
Non-Departmental

Police

Community Services
Transportation/Engineering
Subtotal

ENTERPRISE FUNDS
Municipal Utilities

Electric Utility
Transportation/Engineering
Support Services

Subitotal

INTERNAL SERVICE FUNDS
City Clerk

City Attorney

Personnel

Development Services

Support Services

Redding Municipal Utilities
Administration

Subtotal

TOTAL EXPENDITURES

Less: Charges between funds
NET TOTAL

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

COMPARATIVE SUMMARY OF EXPENDITURE PROGRAMS

Budget as ADOPTED ADOPTED
Expended Expended Expended Amended Budget Budget

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
$145,303 $160,742 $157,835 $168,500 $168,940 $175.070
646,104 698,848 781,046 823,860 601,310 623,940
1,083,897 716,750 787,359 827,869 636,350 677,950
526,412 518,233 531,263 613,315 540,090 567,330
678,991 711,708 629,098 622,350 625,820 653,670
526,023 546,923 571,282 561,430 575,470 586,560
7,065,036 6,191,380 5,480,548 5,098,925 4,725,020 4,689,470
1,265,804 1,363,424 1,375,233 1,596,480 1,321,330 1,379,290
22,731,684 24,132,072 25,385,566 28,607,580 24,627,640 25,597,780
14,260,753 15,023,282 18,128,263 16,633,620 16,324,260 17,031,830
5,380,235 5,714,038 6,308,517 6,372,634 5,386,870 5,476,990
2,574,502 2,468,740 2,912,927 2,957,570 2,592,630 2,572,190
8,076,365 6,788,582 6,000,755 15,261,749 7,336,790 5,872,280
2,898,796 3,026,485 3,216,079 3,425,064 3,065,320 3,138,400
67,859,905 68,061,207 72,265,771 83,570,946 68,527,840 69,042,750
4,885,435 4,382,510 2,258,683 5,852,630 2,124 930 2,124,930
914,468 1,743,443 2,400,731 8,816,874 0 0
143,205 151,882 190,683 187,030 191,240 194,230
3,350,576 10,914,724 6,056,631 5,461,759 3,082,020 3,108,860
1,219,309 8,010,014 19,168,304 74.800.648 8.683.620 1,132,990
10,512,993 25,202,573 30,075.032 95,118,941 14,081,810 6.561.010
43,753,924 58,226,853 64,665,333 126,025,140 94785470 70,973,110
134,193,272 141,173,786 180,694,323 239,038,597 136,999,560 140,789,850
3,067,663 5,401,349 5,106,269 9,419,170 3,016,040 7,049,270
2,821,569 2,606,034 2,941,989 4,094,831 2,759,430 2,823.570
183.836.428 207,408,022 253,407,914 378,577,738 237,560,500 221,635,800
260,298 271,979 273,142 311,590 306,600 316,480
88,333 195,739 1,245,016 416,360 377,000 377,000
34,538,846 35,667,634 39,999,541 44,570,435 45,519,150 47.433,900
603,243 702,104 797,125 910,510 865,290 782,920
8,301,637 8,114,206 8,081,469 8,927,987 8,164,720 8,037,140
0 706,761 2,130,550 2,436,204 2,855,280 2,904,520
43,792,357 45,658,423 52,526,843 57,573,086 58,088,040 59,851,960
306,001,683 346,330,225 408,275,560 614,840,711 378.258,190 357,091,520
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

EXPENDITURE — Department Requests

This table provides a summary of all funds showing the requested budget for each department compared to the
adopted budget for each fiscal year. The table is divided into fund types and within each of the funds is the
associated department.

The following graph displays the difference between each fund’s requested budget and what has been adopted.

Requested Budget Expenditure Comparisons
(in thousands)

350,000
300,000
250,000 - EFY 2009-10 Requested
200,000 BWFY 2009-10 Adopted
150,000
100,000 [EFY 2009-11 Requested
20.000 1 CFY 2010-11 Adopted
General Fund  Special Enterprise Internal Net Total
Revenue Funds Service
Funds
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DEPARTMENTS

GENERAL FUND
City Council

City Clerk

City Manager

City Treasurer

City Attorney
Personnel
Non-Departmental
Finance

Police

Fire

Development Services
Community Services
Transportation/Engineering
Support Services
Subtotal

SPECIAL REVENUE FUNDS
City Manager

Police

Community Services
Municipal Utilities
Transportation/Engineering
Subtotal

ENTERPRISE FUNDS
Municipal Utilities

Electric Utility
Transportation/Engineering
Support Services

Subtotal

INTERNAL SERVICE FUNDS
City Clerk

City Attorney

Personnel

Development Services

Support Services

Redding Municipal Utilities
Admin.

Subtotal

TOTAL EXPENDITURES
Less: Charges between funds
NET TOTAL

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30. 2010 AND 2011

DEPARTMENT REQUESTS COMPARISON - EXPENDITURES

Requested Adopted Requested Adopted

FY 2009-2010  FY 2009-2010 Difference FY 2010-2011 FY 2010-2011 Difference
$170,350 $168,940 ($1.410) $177,350 $175,070 ($2,280)
756,600 601,310 (155,290) 788,990 623,940 (165,050)
786,210 636,350 (149,860) 825,570 677,950 (147.620)
589,265 540,090 (49,175) 616,970 567,330 (49,640)
662,030 625,820 (36,210) 694,630 653,670 (40,960)
587,800 575,470 (12,330) 603,740 586,560 (17,180)
4,855,520 4,725,020 (130,500) 4,856,170 4,689.470 (166,700)
1,442,580 1,321,330 (121,250) 1,499,700 1,379,290 (120,410)
26,735,620 24,627,640 (2,107,980) 27,278,670 25,597,780 (1,680,890)
16,813,530 16,324,260 (489,270) 17,534,270 17,031,830 (502,440)
5,883,530 5,386,870 (496,660) 6,113,300 5,476,990 (636,310)
2,785,750 2,592,630 (193,120) 2,792,180 2,572,190 (219.990)
7,521,520 7,336,790 (184,730) 6,407,620 5,872,280 (535,340)
3,622,398 3,065,320 (557,078) 3,556,612 3,138,400 (418.212)
73,212,703 68,527,840 (4,684.863) 73,745,772 69,042,750 (4,703,022)
2,218,860 2,331,510 112,650 2,225,080 2,337,720 112,640
193,640 191,240 (2,400) 196,940 194,230 (2,710)
2,875,440 2,875,440 0 2,896,070 2,896,070 0
69,100 69,100 0 71,190 71,190 0
8,615,730 8,614,520 (1,210) 1,062,970 1,061,800 (1,170)
13,972,770 14,081,810 109,040 6,452,250 6,561,010 108,760
95,611,160 94,785,470 (825,690) 72,041,780 70,973,110 (1,068,670)
137,024,870 136,999,560 (25.310) 140,986,530 140,789,850 (196,680}
3,096,290 3,016,040 (80,250) 7,077,340 7,049.270 (28,070)
2,762,980 2,759.430 (3.550) 2,838,490 2,823,570 (14.920)
238,495,300 237,560,500 (934.800) 222,944,140 221,635,800 (1,308,340)
310,410 306,600 (3,810) 320,700 316,480 (4.220)
377,000 377,000 0 377,000 377,000 0
46,399,400 45,519,150 (880,250) 48,758,830 47433900 (1,324,930)
962,330 865,290 (97,040) 887,830 782,920 (104.910)
8,650,560 8,164,720 (485,840) 8,628,390 8,037,140 (591,250)
2,844,390 2,855,280 10,890 3,191,270 2,904,520 (286,750)
59,544,090 58,088,040 (1,456,050) 62,164,020 59,851,960 (2,312,060)
385,224,863 378,258,190 (6.966,673) 365,306,182 357,091,520 (8,214,662)
733,470 1,012,655

7,202,007)
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

GENERAL FUND DOLLARS

The following two pages contain figures that provide a summary of General Fund revenues by major revenue
types and expenditures by major areas.

Where It Comes From

These figures clearly display that the General Fund’s main source of revenue comes from sales tax (30.1% and
31.9% respectively). The next largest source of revenue is from property tax (26.1% and 26.7% respectively)
followed by internal departments (19.2% and 16.5% respectively). These three sources of revenue make up
approximately two-thirds of the City’s General Fund.

Where It Goes

These figures clearly display that the Public Safety Programs (Police 35.9% and 37.1% respectively and Fire
23.8% and 22.2%) are the General Fund’s largest expenditure areas. Together these two areas make up over half
of all General Fund expenditures. The next largest major expenditure is Transportation and Engineering
(primarily streets) at 10.7% and 8.6% respectively, followed by Development Services (7.9% and 8.0%
respectively) followed by Leisure Services (7.6% and 7.5% respectively) and General Government (7.2% and
7.4% respectively).
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

General Fund Dollars FY 2009-10

Where it comes from (In Millions)

Licenses & Permits
Inter;ilzzept& $1.0 Sales Tax
19.2.% 1.5% $19.6

30.1%

Service Charges

52; Investment Income
.8% $0.3
0.5%
Other Agencies
$2.1
3.2% Other Taxes
Property Tax $2.1
Fines $17.0 3.2%
$0.6 26.1%
0.6% $2.0 2.9%
2.8%

General Fund Dollars FY 2010-11

Where it comes from (In Millions)

Internal Depts.
$10.9
16.5%

Licenses & Permits
$1.0
1.5%

Service Charges Sales Tax

$2.5 $21.0
3.8% 31.9%
Investment Income
Other Agencies $0.3
$2.1 0.5%
3.2%
Fines Other Taxes
07 bW
1.1% 70

Property Tax
$17.6 Other 3.0%
26.7% $5.6
8.5%
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

General Fund Dollars FY 2009-10

Where it goes(In Millions)

Gen Govt
$4.9
7.2% Other
Debt Serv $1.8

$3.0 2.6%

4.4% Police

$24.6

Dev Serv 35.9%
$5.4
7.9%
Transp & Eng

$7.3

10.7%

Leisure Services
$5.2

7.6% $16.3

23.8%

General Fund Dollars FY 2010-11

Where it goes (In Millions)

Debt Serv Geg Govt
$3.0 5.1 .
4.3% 7.4% Other Police
' $25.6
37.1%
Dev Serv

$5.5
8.0%

Transp & Eng
$5.9
8.6%

Leisure Services Fire
$5.2 $17.0

l 0,
7.5% 24.6%
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

EXPENDITURES/REVENUE PER RESIDENT

The following tables display expenditures/revenue per resident for “General City Programs” for the 2009-10 and
2010-11 Adopted Budget compared to the 2008-09 Adopted Budget.

Expenditures

Expenditures per resident are proposed to decline from fiscal year 2008-09 to fiscal year 2009-10 by $69.87. The
decline is due to reductions made in all departments due to the severe global recession. The decrease in
expenditures per resident from fiscal year 2009-10 to 2010-11 is due to a reduction in street overlay, slurry seal
and maintenance work of $16.72 per resident. Most other “General City Programs” increased due to increases in
salaries and benefits.

Revenue

Revenues per resident are proposed to decline from fiscal year 2008-09 to fiscal year 2009-10 due to the severe
global recession. The largest decline is in sales tax ($69.01 [24%] decline), which reflects the fact that due to the
recession residents are spending less. The next largest decrease in revenue per resident is street funding ($10.08
[14%] decline) due to reduced gas-related tax and the shifting of street funding by the State. In fiscal year 2010-
2011 street funding again declines due to less carryover funds and the same reasons mentioned above. In fiscal
year 2010-11 most revenue sources increased based on the assumption that the economy will start to improve.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

EXPENDITURES PER RESIDENT*

Adopted Adopted Adopted
Program 2008-09 2009-10 Difference 2010-11 Difference
Police $ 289.09 §$ 26844 § (20.65) $ 277.18 § 8.74
Fire 180.74 178.26 (2.48) 184.43 6.16
Administration 63.33 53.99 (9.33) 55.87 1.88
Street Maintenace 75.63 65.52 (10.11) 48.80 (16.72)
General Fund Debt Service 33.05 32.72 (0.33) 32.58 (0.14)
Parks 31.13 27.96 (3.17) 28.31 0.35
Building & Code Enforcement/Permit Center 33.14 28.57 (4.57) 28.85 0.28
Planning 37.23 30.23 (7.00) 30.45 0.22
Engineering 19.20 14.58 (4.63) 14.79 0.21
Recreation 20.89 2023 (0.66) 19.63 (0.60)
Miscellaneous 15.54 11.69 (3.85) 11.32 (0.36)
Animal Regulation 7.14 7.48 0.34 7.18 (0.31)
Museums 3.92 3.13 (0.79) 3.11 (0.02)
Community Service Administration 7.59 4.94 (2.65) 5.11 0.17
Total $ 817.63 $ 74775 $ (69.87) $ 74762 $ (0.13)

*Based on populations estimates of 90,898 for 2008-09, 91,600 for 2009-10 and 92,350 for 2010-11
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

REVENUES PER RESIDENT*
Adopted Adopted Adopted
2008-09 2009-10 Difference 2010-11 Difference
Sales Tax $ 28353 § 21452 $ (69.01) § 22685 § 12.33
Revenue from City-Own Business 93.22 106.47 13.24 105.70 (0.77)
Property Tax 183.72 185.04 1.32 190.04 4.99
State of California 20.96 16.94 (4.02) 17.29 0.35
Street Funding 70.53 60.45 (10.08) 44.31 (16.14)
Transient Occupancy Tax (General Fund Portion Or 23.38 21.23 (2.14) 21.90 0.67
Service Fees 31.73 26.81 (4.92) 27.21 0.39
Other Government Agencies 5.10 4.38 (0.73) 4.39 0.01
Licenses and Permits 16.32 11.01 (5.31) 11.35 0.34
Miscellaneous Revenue 18.86 16.10 (2.76) 15.70 (0.40)
Business License Tax 9.97 9.20 (0.77) 9.50 0.29
Franchise Fee 11.17 10.97 (0.19) 11.32 0.34
Fines and Penalties 7.23 7.89 0.66 8.11 0.21
Interest Income 3.85 3.38 (0.47) 3.36 (0.03)
Sales Tax - Public Safety 2.99 2.97 (0.02) 2.95 (0.02)
Miscellaneous Taxes 5.09 3.29 (1.81) 3.39 0.10
Total $ 787.65 $ 700.66 $ (86.99) $ 70334 § 2.68

*Based on populations estimates of 90,898 for 2008-09, 91,600 for 2009-10 and 92,350 for 2010-11



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SALES TAX -WHERE IT GOES
The following pie chart displays for each dollar of sales tax collected in the City of Redding how much of that

dollar goes to the State of California, the County of Shasta, and the City of Redding. This graph clearly shows
that the State of California receives the majority of the sales tax collected in the City.

Sales Tax - Where it Goes
Per $1 of Sales Tax

County, $0.152

A City, $0.121 m County
m City

B State

State, $0.727
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF NET EXPENDITURES

The following two tables provide a summary of projected expenditures, with gross and net from the General Fund
by department and division.

The first column, Adopted Budget, delineates the recommended appropriation for each General Fund division.
The second column, Estimated Revenue, delineates the estimated revenue which can be attributed to each
division. It does not include revenue which is related to a specific division (e.g. sales tax and property tax
revenues.) The third column, Estimated Net Expenditures, reflects the difference between gross adopted
appropriations and estimated revenues.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF NET EXPENDITURES - GENERAL FUND

DEPARTMENTS

City Council

City Clerk

City Manager

City Treasurer

City Attorney

Personnel

Finance

Non-Departmental
Non-Departmental
Capital Projects
Animal Regulation
General Fund Debt Service

Subtotal

Police

Fire

Development Services
Permit Center
Building & Code Enforcement
Planning
Land Development
Engineering & Design

Subtotal

Community Services
Recreation
Museums
Community Services

Subtotal
Transportation/Engineering
Support Services

Purchasing

Parks

Midtown Mall

Subtotal

Total General Fund

Estimated Estimated
ADOPTED Revenue & Net
Budget Transfers Expenditures
2009-2010 2009-2010 2009-2010

$ 168,940 $ - 168,940
601,310 81,500 519,810
636,350 - 636,350
540,090 29,100 510,990
625,820 12,000 613,820
575,470 - 575,470
1,321,330 25,000 1,296,330
992,590 54,114,480 (53,121,890)
50,000 - 50,000
685,550 53,000 632,550
2,996,880 133,900 2,862,980
4,725,020 54,301,380 (49,576,360)
24,627,640 1,851,240 22,776,400
16,324,260 6.890 16,317,370
854,700 104,500 750,200
1,762,710 1,241,360 521,350
1,939,910 297,500 1,642,410
264,550 95,200 169,350
565,000 565,000 -
5,386,870 2,303,560 3,083,310
1,853,090 842,520 1,010,570
286,730 - 286,730
452,810 52,000 400,810
2,592,630 894,520 1,698,110
7,336,790 5,680,960 1,655,830
476,190 - 476,190
2,561,140 (43,550) 2,604,690
27,990 - 27,990
3,065,320 (43,550) 3,108,870
$ 68,527,840 $ 65,142,600 $ 3,385,240
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF NET EXPENDITURES - GENERAL FUND

DEPARTMENTS

City Council

City Clerk

City Manager

City Treasurer

City Attorney

Personnel

Finance

Non-Departmental
Non-Departmental
Capital Projects
Animal Regulation
General Fund Debt Service

Subtotal

Police

Fire

Development Services
Permit Center
Building & Code Enforcement
Planning
Land Development
Engineering & Design

Subtotal

Community Services
Recreation
Museums
Community Services

Subtotal

Transportation/Engineering
Support Services
Purchasing
Parks
Midtown Mall

Subtotal

Total General Fund

Estimated Estimated
ADOPTED Revenue & Net

Budget Transfers Expenditures

2010-2011 2010-2011 2010-2011
$ 175,070 § -8 175,070
623,940 84,500 539,440
677,950 - 677,950
567,330 30,200 537,130
653,670 12,000 641,670
586,560 - 586,560
1,379,290 25,000 1,354,290
967,810 56,214,620 (55,246,810)
50,000 - 50,000
662,800 55,000 607,800
3,008,860 133,900 2,874,960
4,689,470 56,403,520 (51,714,050)
25,597,780 1,905,600 23,692,180
17,031,830 (27,960) 17,059,790
842,980 108,100 734,880
1,821,620 1,275,300 546,320
1,973,150 309,400 1,663,750
274,240 99,000 175,240
565,000 565,000 -
5,476,990 2,356,800 3,120,190
1,813,110 870,500 942,610
287,300 - 287,300
471,780 52,000 419,780
2,572,190 922,500 1,649,690
5,872,280 4,237,840 1,634,440
495,780 - 495,780
2,614,630 (40,480) 2,655,110
27,990 - 27,990
3,138,400 (40,480) 3,178,880
$ 69,042,750 $ 65,909,520 $ 3,133,230
—=
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City of Redding

General Fund Ten-Year Plan
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City of Redding General Fund Ten-Year Plan

Budget decisions made today will impact the City’s future by what is accomplished, as well as what resources
will be available in the future. Many governments are concerned only with making ends meet this year, giving
little thought to what the future will hold. The most profound example of this is probably the State of California,
which seems to have a budget crisis every year because of a lack of long-term planning. Many governments
become too shortsighted with their budget process, which causes crisis for them down the road. The decisions we
make today will have a profound impact on our City’s future.

As a city, we must look ahead at our land use needs and we must also forecast our financial needs in order to
avoid serious deficiencies or over-commitments to programs and projects. It is important that we map out our
financial future and understand the implications of decisions made today on resources available in the future. In
order to develop a better understanding of the City’s financial condition, it is necessary to look at past financial
trends and factors and use that information to forecast the impact on the future. The City does this through our
Ten-Year Financial Plan. As with any future projection, the plan is only as good as the assumptions it is built on,
therefore it is important to have a good understanding of the assumptions on which the plan is predicated. The
assumptions used can substantially change the end results of the Ten-Year Plan. Following are the more
important assumptions used to develop the Ten-Year Plan.

REVENUES

Sales Tax, Property Tax and Transient Occupancy Tax

20.00%
15.00% /*\ //\\
10.00% A
—&— Sales Tax
5.00% - —&— Property Tax
—A—T.0.T.

CbQ

0.00% / ‘ v |
oo D o D D D D D “x 5
-5.00% 9‘9\9 000 00,(7 00_‘) OOV;, % 2 00\5\ 00@ 2 . [¢

-10.00%

In FYE 2008 sales tax decreased by over 5% and it is expected that sales tax will decrease by about 8% in FYE
2009. For the ten year period ending in FYE 2008 sales tax increased an average rate of 5.4 % per year. However,
if fiscal year 2009 projected decrease is included, then the average increase would be 4.3% over the ten years
ending in FYE 2009. Staff is projecting that for fiscal year end 2009 there will be no increase in sales tax. Staff is
assuming that the recession will continue through the end of the calendar year and then start to improve. The first
six months of the year (July to December 2009) while the projected recession continues will be offset by the
second half of the fiscal year’s (January to June 2010) when it is projected the economy will improve. After that,
staff believes that over the next few years sales tax increases will be closer to the historical averages. Therefore,
we are assuming sales tax will increase by 4.5% per year in the Ten-Year Plan for fiscal year 2010-11 and
thereafter.
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Property tax increases over the last ten years have averaged over 7%, primarily due to large increases in fiscal
year 2005 and 2006. If fiscal year 2005 and 2006 are excluded the average increase was 5.5%. There is a time
lag in valuing property and collecting taxes, therefore, staff believes that property tax increases will be lower in
fiscal year 2010 and 2011due to the downturn in the economy in fiscal year 2008 and 2009. Staff is assuming that
the increase in property taxes will be 2.5% in fiscal year 2010 and 3.5% in fiscal year 2011. In fiscal year 2012
and 2012 staff has used an estimated increase of 5% and a 5.25% increase in property tax in the remainder of the
Ten Year Plan.

Transient Occupancy Tax (TOT) increases have been varied over the past ten years, but growth averaged 5.4%.
Staff is recommending that a 4% TOT growth rate be used in the Ten-Year Plan.

Other Revenues

General Fund Revenues FYE 2010
Projected

25%
B Sales Tax
O Property Tax
13% BTOT
B Intra-city
6% B Other

25%

As can be seen from the graph above, sales tax, property tax, transient occupancy tax, and intra-city revenue
account for over 75% of the City’s total General Fund Revenue. Therefore, the above discussion covers the
majority of the City’s General Fund revenues. Most of the other revenues that are not discussed above are
assumed to increase at 3% or 4% per year in the General Fund Ten-Year Plan, which is in line with their historical
growth rates but below the City’s overall General Fund revenue growth rate of 4.2% over the past ten years.
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EXPENDITURES

Below is a graph showing the actual and projected percent increase in personnel costs and operating
costs for fiscal years 2000 through 2011 (2009 to 2011 are budgeted amounts). As can be seen from the
graph, personnel costs increased dramatically over the past few years but are projected to decrease in
fiscal year 2010 due to reducing the number of staff. From fiscal year 2000 to 2008 the City’s staff
increased by over 15%. In fiscal year ending 2010 the adopted budget has 7% less full-time employees
than in fiscal year 2008. Most of the reduction in staff is in the General Fund. From 2000 to 2006 the
inverse costs are due to adding staff, increased salaries and benefit costs. Benefit costs have more than
doubled in that time period. These increased costs have now been built into the Ten-Year Plan and
therefore, staff is recommending a 3% growth rate in personnel costs, except medical. It is anticipated
that medical costs will increase about 8% per year and, therefore, a blended rate of 3.5% was used for
personnel costs in the ten-year plan.

Operating costs have increased by an average of 4.3% per year for fiscal years 1998-2007. However, if
the three highest years are ignored, due to large one-time expenditures and grant expenditures in these
years, the average increase in operating costs is closer to 2%. Staff is proposing to use a 2.5% growth
factor for operating materials and supplies, after fiscal year 2012, as this appears to be in line with
historical averages as adjusted and expected for inflation. In fiscal year 2012, staff is recommending no
growth in operating materials and supplies due to the current downturn in the economy.

Percent Increase in Personnel and Operating Costs
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General Fund Expenditures by Category

General Fund Expenditures FYE 2010
Projected

O Salary & Wages
B Benefits

OInternal Charges

42%
O Operating and
Materials

H Capital Outlay

28%

O Debt Service

Summary Ten-Year Plan Assumptions

Following are the adopted changes to the Ten-Year Plan:

1.

No projected growth in sales tax for fiscal year ending (FYE) 2010. Thereafter sales tax is projected
to grow at 4.5%.

In FYE 2010 property tax is projected to grow at 2.5%, in FYE 2011 by 3.5% and in FYE 2012 and
2013 by 5%. Thereafter property tax is projected to grow at 5.25%

All other revenue is based on it historical averages, known amounts or if growth rate is erratic, by
estimated growth of not more than 4%.

Interest income is a function of ending cash balance.

Personnel cost are assumed to increase at 3.5%, which is derived from an 8% group insurance
increase and 3% other personnel cost increase.

In FYE 2010, 2011 and 2012 there is no assumed cost increase in operating costs. In FYE 2013 and
thereafter, operating costs are assumed to increase by 2.5%.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF AUTHORIZED FULL-TIME POSITIONS

The following table provides a four-year summary of all positions in the City by department. The columns titled
“Amended”, show the number of positions authorized as of June 30 for each year. The “Adopted” columns show
the number of positions that have been adopted for fiscal years 2009-10 and 2010-11. The graph below the table
shows three years’ of history for the number of full-time authorized positions by department.

The table depicts a net decrease of thirty-four (34) employees from the 2008-09 amended budget for fiscal year
2009-10 and a net decrease of nine (9) for fiscal year 2010-11 from fiscal year 2009-10. It should be noted that
the reductions in staff approved by City Council in December 2008 are reflected in the 2008-09 amended budget.
The reductions in staff approved by City Council in May 2009 are not reflected in the Amended 2008-09
amounts, but are reflected in the Adopted 2009-10 amounts.

There are three new positions being added in fiscal year 2009-10 all in Municipal Utilities. The positions are a
maintenance worker in Wastewater, a customer service representative in Redding Municipal Utilities
Administration, and a senior plant operator in Water. In fiscal year 2011 there are two new positions being
requested. Both positions are in Electric and are required as part of the addition of the Unit Six to the generation
portion of the Electric Utility. There are 48 positions being eliminated in this adopted budget, primarily in the
General Fund and some internal service funds.

City Employee to Resident Ratio
Employee per 1,000 resident

Juny
o
|

PN W h OO N O©
N e S S R S

2004- 2005- 2006- 2007- 2008- 2009- 2010-
05 06 07 08 09 10 11
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF AUTHORIZED FULL-TIME POSITIONS

Amended  Amended Adopted

2007-2008 2008-2009 2009-2010  Change

Adopted
2010-2011  Change

City Clerk 10 9 9 0 9 0
City Manager 6 5 5 0 5 0
Housing & Community Development 16 16 15 (1N 15 0
City Treasurer 5 5 4 (1) 4 0
City Attorney 5 5 5 0 5 0
Personnel 15 15 15 0 15 0
Finance 14 14 11 3) 11 0
Police 173 167 150 a7 143 (7)
Fire 84 81 80 m 79 N
Development Services 53 45 41 @) 39 (2)
Community Services 10 9 7 (2) 7 0
Municipal Utilities* 161 161 164 3 164 0
Electric Utility 176 180 180 0 182 2
Transportation/Engineering 60 60 57 (3) 57 0
Support Services 83 81 76 (5) 76 0
Redding Redevelopment Agency** 6 7 7 0 6 (1)
Total 877 860 826 (34) 817 [©)
* Total includes West Central Landfill which is a quasi-autonomous entity.
** Quasi-autonomous entity.
Summary of Authorized Positions
@ Actual
2007-08
B Amended
2008-09
O Adopted
2009-10
B Adopted
2010-11
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Summary of Fund Transfers

The following table is a summary of transfers that occur between funds. Each Section shows where the funds are
transferring to and where they are transferring from. The General Fund will receive $6,130,810 in FY 2009-10
and $4,620,220 in FY 2010-11 from other funds. The General Fund transfers out $3,404,350 in FY 2009-10 and
$3,520,810 in FY 2010-11 to Enterprise Funds, Rolling Stock Replacement, Equipment Fund, and Library Fund.

Fiscal Year Fiscal Year
2009-2010 2010-2011
From: General Special Revenue $ 272,000 $ 272,000
Parking $ 17,000 $ 15,400
Gas Tax Street Improvement Fund 4,944,170 4,091,940
Local Transportation Fund 592,620 0
Special Development Fund 118,100 118,100
Convention Center 47,500 52,500
Municipal Airport Fund 139,420 70,280
To: General Fund $ 6,130,810 $ 4,620,220
From: General Fund $ 1,945,000 $ 2,022,500
To: Tourism/Convention Fund $ 1,945,000 $ 2,022,500
From: General Fund $ 587,940 $ 604,900
Tourism/Convention Fund 4,000 4,000
Electric Utility Fund 528,000 528,000
Water Utility Fund 175,000 175,000
Wastewater Utility Fund 150,000 150,000
Storm Drain Utility Fund 55,000 30,000
Solid Waste Collection and Disposal 1,117,560 1,141,980
To: Rolling Stock Replacement Fund $ 2,617,500 $ 2,633,880
From: Electric Utility Fund 3 1,800,000 $ 1,800,000
To: Electric Maintenance Fund $ 1,800,000 $ 1,800,000
From: General Fund $ 140,410 $ 140,410
To: Equipment Replacement Fund $ 140,410 $ 140,410
From: Municipal Airport Fund $ 45,000 $ 45,000
To: Wastewater $ 45,000 $ 45,000
From: General Fund $ 731,000 $ 753,000
To: Library $ 731,000 $ 753,000
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF COST ALLOCATION CHARGES
AND
IN-LIEU PROPERTY TAXES

The following tables provide a summary of the cost allocation plan and in-lieu property taxes charged to the
enterprise funds. The cost allocation plan is the method used to recover the administration cost for the City. In-
lieu property taxes are charged to certain City-owned utilities instead of property tax for City-owned property.

Cost Allocation and In Lieu Charges are being allocated to the following funds:

Cost Cost
Allocation Allocation In Lieu In Lieu

Charge Charge Property Tax  Property Tax
FY 2009-10 FY 2009-10  FY 2009-10  FY 2010-11

Special Revenue Parking $ 7,670 $ 7,900

Special Revenue Library $ 6,930 $ 7,140
Airport Fund 151,600 156,150 115,000 125,000
Convention/Tourism Fund 107,370 110,590 68,000 68,000
Electric Utility 1,305,980 1,345,150 6,055,950 5,968,220
Water Utility 434,330 441,370 - -
Wastewater Utility 518,620 528,180 - -
Storm Drainage Utility 29,800 30,690 - =
West Central Landfill 53,370 54,970 - -
Solid Waste Utility 552,950 563,520 - -
Redding Municipal Utility Administration 49,680 51,170 - -
CDBG 21,060 21,700 - -
Housing Authority 38,130 39,270 - -
RRA 123,140 126,820 - -
RABA 93,230 96,120 - -
Total $ 3,493,860 $ 3,580,740 $6,238,950 $6,161,220
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF INTERNAL SERVICE FUND CHARGES

The following table summarizes the Internal Service Fund Charges for the City. Internal Service Fund Charges
are assessed from other City divisions in order to recover the cost of providing services to those City divisions.
Several of these services are reproduction, information systems, health and dental coverage, workers
compensation, general liability, payroll taxes and associated costs and central records management.

Adopted Adopted Adopted
Internal Service Fund 2008-2009 2009-2010 2010-2011
Building Maintenance  General Fund $ 938,970 $ 862,190 $ 877.550
All Other City 881,070 856,050 840,690
Related entities 44,730 40,370 41,050
Subtotal 1,864,770 1,758,610 1,759,290
Information Systems General Fund 973,770 841,800 877,610
All Other City 1,380,560 1,297,160 1,348,740
Related entities 45,950 41,760 43,390
Subtotal 2,400,280 2,180,720 2,269,740
Reprographics General Fund 412,160 345,670 355,080
All Other City 280,240 241,830 236,780
Related entities 51,350 43,790 44,710
Subtotal 743,750 631,290 636,570
Fleet Maintenance General Fund 963,870 907,360 922,000
All Other City 1,902,120 1,857,140 1,887,120
Related entities 3,590 2,110 2,130
Subtotal 2,869,580 2,766,610 2,811,250
Risk Management General Fund 2,744,570 2,539,380 2,577,120
All Other City 2,133,550 2,276,150 2,396,640
Related entities 100,150 102,300 103,450
Subtotal 4,978,270 4,917,830 5,077,210
Records Management  General Fund 151,080 163,130 167,870
All Other City 116,080 132,020 136,600
Related entities 12,840 14,900 15,280
Subtotal 280,000 310,050 319,750
Communications General Fund 409,850 363,940 368,980
All Other City 108,880 73.410 78.220
Related entities 24,760 19.020 19,870
Subtotal 543,490 456,370 467,070
Health & Dental General Fund 8,055,920 7,889,560 8,372,350
All Other City 7,398.490 7,995,100 8,558.060
Related entities 305,020 325,320 329,390
Subtotal 15,759,430 16,209,980 17,259,800
GIS General Fund 558,130 407,730 429.410
All Other City 280,200 291,500 286,840
Related entities 76,470 72,910 73,770
Subtotal 914,800 772,140 790,020
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Adopted Adopted Adopted
Internal Service Fund 2008-2009 2009-2010 2010-2011
Volunteer Services General Fund 75,230 83,200 88,670
Funds 49,930 57,990 61,580
Related entities 3,390 4,030 4,490
Subtotal 128,550 145,220 154,740
Employer Services General Fund 202,300 224,880 235,670
Funds 158,730 156,040 163,570
Related entities 11,020 11,410 11,950
Subtotal 372,050 392,330 411,190
Legal Services General Fund 42,200 27,200 27,200
Funds 118,000 93,000 93,000
Related entities 16,500 16,500 16,500
Subtotal 176,700 136,700 136,700
Payroll Taxes & Benefits General Fund 11,425,820 11,395,820 11,798,280
Funds 8,698,650 9,537,220 9,771,990
Related entities 347,790 364,340 364,190
Subtotal 20,472,260 21,297,380 21,934,460
Totals General Fund 26,953,870 26,051,860 27,097,790
Funds 23,506,500 24,864,610 25,859,830
Related entities 1,043,560 1,058,760 1,070,170
Total $ 51,503,930 §$ 51975230 $ 54,027,790

The following table outlines charges to other divisions for administrative/overhead charges.

Adopted Adopted Adopted
Charging Department 2008-2009 2009-2010 2010-2011
Redding Municipal
Utilities Administration General Fund $ 392,120 $ 372,290 % 380,650
All Other Funds 2,054,090 2,494,990 2,533,820
Subtotal 2,446,210 2,867,280 2,914,470
Utility Customer Service General Fund - - -
All Other Funds 2,925,100 2,720,040 2,925,100
Subtotal 2,925,100 2,720,040 2,925,100
Utility Field Service General Fund - - -
All Other Funds 638,440 607,330 638,440
Subtotal 638,440 607,330 638,440
Totals General Fund 392,120 372,290 380,650
All Other Funds 5,617,630 5,822,360 6,097,360
Total $ 6,009,750 $ 6,194,650 § 6,478,010
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The table on the following page provides a summary of all Long Term Debt, Revenue Bonds, Certificates of
Participation and other Long Term Debt agreements. For each of these debt types, the table provides the balance
as of June 30, 2009 and the principal payment that will be made in fiscal years 2009-10 and 2010-11. Long term
debt for the City totals $289,210,280; none of which is subject to the City legal debt limit of $286,996,000. The
remainder of the City’s debt is being serviced by revenues primarily from enterprise funds and is not subject to

the legal debt limit.

The graph below displays debt service as a percent of revenues and transfers in for the General Fund and the

Enterprise Funds.

CITY OF REDDING BIENNIAL BUDGET

FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF LONG TERM DEBT
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Summary of Long Term Debt as of June 30, 2009

06/30/2009 FY 09-10 FY 09-10 FY 10-11 FY 10-11
Balance Interest Principal Interest Principal
Payment Payment Payment Payment
Revenue Bonds
2003 Lease Revenue Bonds, Series A:
Convention Center
Capital Improvements $ 351,980 $ 15,860 $ 19,240 $ 15,240 $ 19,950
Airport Capital Improvements 555,010 25,010 30,340 24,030 31,460
2003 Water Revenue Bonds, Series A 10,525,000 457,490 765,000 432,630 785,000
2002 Wastewater Revenue Bonds, Series A 16,060,000 563,630 1,365,000 508,030 1,415,000
2004 Lease Revenue Bonds, Series B:
Corporation Yard Refinancing 6,290,000 288,640 335,000 277.750 345,000
Sports Park Improvements 440,000 20,150 80,000 17,550 85,000
Fire Station #8 1,335,000 61,270 70,000 58,990 75,000
Transfer Station 4,040,000 183,830 720,000 160,430 740,000
2007 Lease Revenue Bonds, Series A:
Stillwater Park 10,825,000 452,930 210,000 444,530 220,000
Streets Projects 9,080,000 372,980 540,000 351,380 560,000
Total Revenue Bonds $ 59,501,990 % 2,441,790 $ 4,134,580 5 2,290,560 $ 4,276,410
Certificate of Participation (COP)
2005 Electric System Revenue COP $ 30,700,000 $ 1,507,480 $ - $ 1,507,480 3 -
2008 Electric System Revenue COP 157,585,000 7,291,160 4,995,000 7,172,540 5,130,000
Total Certificates of Participation $ 188,285,000 $ 8,798,640 $ 4,995,000 $ 8,680,020 $ 5,130,000
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Other Long-Term Debt
06/30/2009 FY 09-10 FY 09-10 FY 10-11 FY 10-11
Balance Interest Principal Interest Principal
Payment Payment Payment Payment
Lease Purchase Agreements
The following debt is serviced by the General Fund:
SHASCOM Facility $ 1,563,010 § 70440  § 85430 § 67,660 88,560
2003 Aquatic Center 2,795,000 130,810 70,000 128,540 70,000
2003 Sports Park 2,500,000 144,140 50,000 142,250 55,000
2004 Civic Center Refunding 8,180,000 368,030 335,000 357,980 350,000
2004 Park Projects 4,830,000 200,850 735,000 178,800 760,000
2001 California Loan - Police and Fire 15,510 - 15,240 - -
The following debt is serviced by the Airport Fund:
1984 California Airport Loan - Municipal Airport 3,550 330 3,550 - -
1985 California Airport Loan - Municipal Airport 2,690 200 1,350 100 1,340
1997 California Airport Loan - Benton Airport 27,100 1,490 27,100 - -
1998 California Airport Loan - Municipal Airport 19,130 960 9,560 480 9,570
1998 California Airport Loan - Municipal Airport 27,350 1,310 8,740 890 9,300
2007 California Airport Loan - Municipal Airport 810,030 42,280 33,640 40,520 35,400
The following debt is serviced by the Wastewater Utility Fund:
California Wastewater Loan 20,649,920 567,300 1,158,420 1,191,060 1,644,660
Total Revenue Bonds $ 41423290 § 1,528,140 % 2,533,030 $ 2,108,280 3,023,830
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SUMMARY OF CAPITAL PROJECTS

The following table lists the capital projects that have been proposed for the fiscal years 2009-10 and 2010-11
biennial budget. All capital projects are included in the long range financial plans for each fund. This is
important to ensure that each fund will stay solvent and to ensure that on-going costs related to capital projects
can be maintained (i.e. operating expenses and personnel costs).

Definitions:

Capital Outlay
Land, improvements to land, easements, buildings, building improvements, vehicles, machinery, equipment,

plant, plant improvements, projects, infrastructure, and all other tangible assets that have initial useful lives
extending beyond one year and cost more than $5,000.

Capital Project
A permanent, physical addition to the City’s assets including the design, construction, and/or purchase of land,

building, facilities or major renovations. Capital projects do not include the direct purchase of equipment,
vehicles or machinery, unless part of a larger project.

Comments on Cost of Operations — references from pages 58 to 60

1. On-going cost of maintenance for project is minimal and will be absorbed into the division’s
operating budget.

2. These are remodel or improvement projects to existing City assets and the operating costs are
included in the existing budget.

3. The Clear Creek Plant Expansion is an on-going project that will be completed in phases over the
next few years. Some additional costs are included in the budget, but the remainder will be covered
by increases in growth related revenues.

4. The Electric Utility Mapping project will require the reclassification of an existing position to be
responsible for the additional requirements of this program.

5. This project is related to capacity growth and the additional operation cost will be covered by the
increase in fees from capacity.
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FISCAL YEARS ENDING JUNE 30. 2010 AND 2011

SUMMARY OF CAPITAL OUTLAY PROJECTS

GENERAL FUND
Pavement Mainenance
Slurry/Chip Sealing
Overlay Projects
Sidewalk Repair Program
Total General Fund

SPECIAL DEVELOPMENT FUND
Traffic Impact Fee Capital

Replace Diestelhorst Bridge

Master Plan Update

Quartz Hill Widening Snow?Keswick
Placer Airpark to Boston

Small Plan Line Studies

Airport Road Plan Line

Victor Avenue Widening

Hilltop/I-5 O-C, Engrng & CALTRANS
Permit

Traffic Impact Fee Capital Subtotal
Dana Traffic Impact Fee Capital
Traffic Signal Victor/Old Alturas

Dana Traffic Impact Fee Capital Subtotal
Total Special Development Fund

MUNICIPAL AIRPORT FUND
Airports Administration

Terminal Remodel

Recontruct General Aviation Apron
Contruct Cargo Apron

Runway safety area

REMODEL

HILLSIDE AVIATION BLDG
Fuel Farm Repair

Security & Emergency Systems Upgrade
Landscaping projects in the City
Total Municipal Airport Fund

Cost of
Adopted Adopted Operations
2007-2008 2008-2009 See Page
52,000 52,000 2
950,000 648,980 2
1,250,000 0 2
200,000 200,000 2
2,452,000 900,980
193,920 0 2
30,000 32,500 2
30,000 1
7,200,000 0 |
0 50,000 1
22,000 0 1
100,000 0 1
10,000 0 1
7,585,920 82,500
1
50,000
50,000 0
7,635,920 82,500
410,000 0 2
0 245,000 2
120,000 1,200,000 1
0 1,600,000 1
5,000 0 1
5,000 1,563,000 2
7,000 0 2
6,000 0 1
553,000 4,608,000
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SUMMARY OF CAPITAL OUTLAY PROJECTS

ELECTIC UTILITY FUND
Land and Land Rights

Station Equipment & Controls
Poles - Towers - Fixtures
Overhead Conductors & Devices
Overhead Services

Underground Conduits
Underground Conduct & Devices
Underground Services
Transformers

Meters

Street Lighting

Interconnections

New Extensions

Buckeye Hydro Generation-05
Unit 2 Generator Upgrade and
Modification

AMI-SMART METERS-05

RPP Security Improvements
Asphalt Paving

Control System Upgrade

Electric Utility Mapping Program
Stillwater BP

Unit 3 Control System Upgrade
Communications Upgrade
Enclose marshalling area, extend roof
Total Electric Utility Fund

WATER UTILITY FUND
Structure & Improvements
Transmission & Distribution Mains
Services

Meters

Hydrants

Buckeye Hydrants

Minor Extensions & Overs
Upgrade Electric Controls

Replace Undersized Service Mains
Replace Primary Water Mains

Replacement of Water Mains - City Staff

Replace P.B. Services Throughout City
Well Redevelopment

UPDATE

1989 MASTER WATER PLAN
Foothill Water Plant Expansion or
Improvmt

Vault Relocations

Pump Station Repair and Replacement
Buckeye Water Plant

PS-1 Raw Water Line

Purchase Water Rights

Buckeye Project

Total Water Utility Fund

Cost of
Adopted Adopted Operations
2007-2008 2008-2009 See Page
9,600 9,800 1
107,000 110,200 2
433,800 446,800 2
454,400 468,000 2
62,400 64,300 2
59,000 60,700 2
1,688,900 1,739,600 2
115,000 118,400 2
878,400 904,700 2
167,100 172,100 2
61,500 63,400 2
136,200 140,300 2
184,700 190,200 5
186,700 1,200,000 2
171,200 591,400 2
400,000 0 2
37,450 26,750 2
5,000 0 2
201,700 0 2
50,000 0 4
2,000,000 3,200,000 5
186,700 0 2
0 50,000 2
0 50,000 2
7,596,750 9,606,650
12,500 13,100 2
167.000 0 2
25,100 26,200 2
50,200 54,600 2
16,000 16,700 2
5,000 5,000 2
100,000 104,500 2
100,000 100,000 2
627,000 750,000 2
502,000 750,000 2
167,200 0 2
100,000 0 2
0 109,200 2
500,000 0 2
0 500,000 5
450000 )
550,000 300,000 2
150,000 156,750 2
2,500,000 0 2
250,000 250,000 2
0 150,000 2
6,272,000 3,286,050




CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

SUMMARY OF CAPITAL OUTLAY PROJECTS

WASTEWATER UTILITY FUND
Structure & Improvements

Minor Extensions & Overs
Inflow/Infiltration

Lift Station Improvement

Westide Phase 1 Interceptor

Master Plan Update

Mary Street Sewer

Highway 44 Wastewater Undercrossing
RELIEF SEWERS FOR REDDING
Boulder Creek Interceptor

Structure & Improvements

Clear Creek Plant Expansion
STILLWATER WWTP

Total Wastewater Utility Fund

STORM DRAIN UTILITY FUND

Minor Storm Drain Projects
Total Storm Drain Utility Fund

SOLID WASTE
COLLECTION AND DISPOSAL
Investment Plan

Total Solid Waste Collection & Disposal

City Total

Cost of
Adopted Adopted Operations
2007-2008 2008-2009 See Page
185,000 190,000 2
1,120,000 1,152,000 2
668,000 680,000 2
771,700 793,300 2
0 3,925,630 2
700,000 0 2
2,420,000 0 2
3,275,000 0 2
325,500 335,000 2
15,000,000 0 5
954,610 981,340 2
17,605,000 5,124,100 3
0 7,000,000 5
43,024,810 20,181,370
250,000 250,000 2
250,000 250,000
100,000 200.000 1
100,000 200,000
67.884.,480 39,115,550
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HISTORY AND LOCALE OF THE CITY OF REDDING

Geography

The City of Redding is located in Shasta County at the northern tip of California’s fertile Sacramento Valley.
Surrounded by majestic mountains on three sides, the City offers spectacular scenery and an abundance of
recreational opportunities. The Sacramento River, which winds its way through the center of Redding, also adds
to the unique beauty of the City. Shasta Lake, 11 miles to the north, is the region’s most impressive body of water
with a shoreline of over 365 miles. It was created 60 years ago by the construction of Shasta Dam, a 602 foot
structure that harnesses three rivers. The natural beauty of the area helps to attract many tourists to Redding.

Early History

The City of Redding, now 120 years old, was incorporated in 1887. The first settlers were trappers who arrived in
the early 1800’s. Among the first permanent residents of Redding was Pierson B. Reading. His subsequent
discovery of gold in the late 1840’s brought a flood of miners to the hills that surround the Redding area.

After the mining boom ended, the construction of Shasta Dam in the late 1930’s and early 1940’s brought a new
wave of immigrants to the area. As a result, Redding’s population more than doubled in the ten years between
1930 and 1940. The construction projects also brought economic prosperity to the area. Following World War 11,
wood products, agriculture, and tourism became Redding’s primary industries. Today, these industries continue
to dominate the local economy.

Government and Services

Redding is governed and serviced by five elected members of a city Council. A City Mayor is chosen from
among the Council members. The City is administered by an appointed professional City Manager.

The City of Redding provides a variety of services for residents including water, storm drainage, wastewater, and
solid waste disposal, electricity, police and fire protection, and recreation programs. The city also operates two
airports, a municipal bus service, and a convention center.

REPORTING ENTITY AND ITS SERVICES

This report includes all of the funds of the City. Financial information for separate legal entities related to the
City of Redding includes the Redding Housing Authority, Redding Redevelopment Agency, Redding Area Bus
Authority, the Redding Joint Powers Financing Authority and the Redding Capital Services Corporation. All are
accounted for in the City’s financial statements in accordance with Governmental Accounting and Financial
Reporting Standards. Component unit financial reports are on file with the City.

City Council members in separate sessions serve as the governing board of the Redding Joint Powers Financing
Authority, the Redding Capital Services Corporation and Redding Redevelopment Agency. All five members of
the City Council sit on the eight-member governing board of the Redding Area Bus Authority and the six member
Housing Authority’s board. City staff provides accounting and administrative services to all five agencies.
Additional detail is provided in Note 1, Subparagraph A of the financial statements.

Redding is a full-service city. This includes public safety (police and fire), highways and streets, public
improvements, planning and zoning, recreation and parks, airports, convention and auditorium facility, utilities
(electric, water, wastewater, storm drainage, and solid waste collection and disposal), and general administrative
services.
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LOCAL ECONOMY

The growth and health of an area’s economy can be determined by monitoring a wide variety of indicators. Listed
below are some of these indicators in the Redding area.

Population Characteristics

The City was one of the fastest growing cities in California between 1970 and 1990, growing to 66,462 residents
in 1990 from 16,659 in 1970. Since 1990 the City’s population growth has been approximately 1% to 2% per
year. The City’s population of 90,491 has increased 11.9% over the 2000 U.S. Census tabulation. The City’s
population represents approximately 50% of Shasta County’s population. The following table indicates
population growth for the City and Shasta County from 1970 to 2008:

City of Redding Shasta County
Annualized Percent

Change over Annualized Percent
Year Population Interval Population Change over Interval
1970 16,659 3.40% 77,640 9.67%
1980 41,995 15.21% 119,449 5.38%
1990 66,432 5.83% 147,036 2.31%
2000 80,865 2.17% 163,256 1.10%
2001 82,543 2.08% 165,669 1.48%
2002 84,560 2.44% 169,300 2.19%
2003 85,703 1.35% 172,000 1.59%
2004 87,280 1.84% 175,705 2.15%
2005 88,459 1.35% 178,197 1.42%
2006 89,162 0.79% 179,835 0.92%
2007 89,682 0.58% 180,666 0.46%
2008 90,491 0.90% 182,236 0.87%

Source: 1970-2000 data from U.S. Census; 2001-2007 data from the California State Department of Finance
as of January 1

The City’s population, over the next 10 years, is projected to grow by approximately 9,416 an increase of
approximately 10.4%. The Redding area is expected to maintain approximately 50% of the total Shasta County
population because of a variety of factors that will support urban development, including utilities (wastewater,
storm drainage, water, electric, and solid waste), employment, regional shopping, transportation services, and
reduced commuting.

A-62



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Housing Costs

Housing in the City is less costly than in many other urban areas in the State of California and on the West Coast.
The following table sets forth the median price of housing in other urban areas of California as compared to
Redding as of June 2008:

Region Median Home Price
Redding $255,000
Sacramento $179,000
Los Angeles County $415,000
Orange County $470,000
San Francisco $760,000

Source: California Association of Realtors & Shasta County Board of Realtors

Industry and Employment

Extracting timber and the processing of wood by-products, together with agriculture, tourism, and
government, have historically been the major sectors of employment in the City. However, the City’s economic
base has diversified to a regional service economy supported by retail and wholesale trade plus educational,
recreational, medical, and government services for an area covering several counties.

The major non-local government employers in the City and the County include those in medical services, heavy
forest products, and retail services. Major employers in the City of Redding, their products or services, and the
approximate number of their respective full time employees as of June 2008 are listed in the following table:

Employer Product/Services Employees
Shasta County (*) County Services 1,923
Mercy Medical Center Medical Facilities/Services 1,600
City of Redding (**) City Services 873
Shasta Regional Medical Center Medical Facilities/Services 700
Shasta Community College Education 700
Blue Shield of California Health Care Insurance 430
Wal Mart Retail 375
Redding Rancheria Casino/Redding Rancheria 370
United States Post Office Postal Service 300
Shasta Head Start Early Childhood Education 257

(*) Full —time equivalent budgeted positions. This includes employees who work outside of the City.

(**) Full-time budgeted positions. In 2007-08 there were 840 full-tme and 343 part-time/temporary positions filled.

Source: Derived from the Employment Development Department’s (EDD) listing of the top employers in Shasta
County.
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According to the State Employment Development Department, the unemployment rate of the City’s metropolitan
area was 9.20 percent on June 30, 2008. The following table sets forth the number and rate (expressed as a
percentage) of unemployed persons living within the City’s metropolitan area for the month of June 1999 through
June 2008:

Fiscal Year Unemployment
Ending June 30 Labor Force Number Rate
1999 73,100 5,100 7.0%
2000 75,700 4,400 5.8%
2001 77,300 4,400 5.7%
2002 82,600 5,700 6.9%
2003 84,000 6,300 7.5%
2004 84,000 6,300 7.5%
2005 83,100 5,900 7.1%
2006 84,400 5,300 6.3%
2007 84,800 6,000 7.1%
2008 87,500 8,100 9.2%

Source: State Department of Employment

Construction Activity

For the past ten calendar years ending December 2007, the City issued building permits valued at a total of
$1,470,377,861. New construction over the ten-year period represents 73% of the total construction activity. For
the 2007 calendar year 3,380 building permits were issued, with a total permit valuation of $124,086,638.Current
trends indicate that the construction activity in the City of Redding is expected to decline in the coming year.

The following table sets forth the value and number of permits for new single and multiple family dwellings and
businesses located in the City for the last three calendar years:

2005 2006 2007

Value Single Family*  $120,544,146 $55,897,416 $41,725,144
Number of Permits 720 587 204

Value Multi-dwellings  $14,892,727 $12,019,895 $15,488,613
Number of Units 216 131 195

Value Business  $32,379,315 $38,299,649 $31,378,290
Number of Permits 68 63 50

Value Total all Permits  $222,735,090  $170,142,515  $124,086,638
Total permits ** 4,645 3,885 3,380

* Value of new Construction only
** Does not include number of units for multi-dwellings
Source: COR Development Services Department
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Commerce

The City is a regional center of commerce for several Northern California counties. This is evidenced by its many
shopping centers and malls. Support for retail sales is derived from a retail trade area population of
approximately 181,000 in the primary trade area and approximately 250,000 in the secondary trade area. The
primary trade area consists of the metropolitan urban area, including the cities of Redding, Shasta Lake, and
Anderson. The secondary trade area consists of Shasta, Trinity, and Tehama counties.

Taxable transactions in the City were approximately $1.9 billion in calendar year 2007, a 5.7% decrease over the
same period for 2006.

Taxable Taxable Transactions
Transactions Percentage
Year (In Thousands) (In Thousands)
1997 1,165,153 4.2%
1998 1,198,000 2.8%
1999 1,327,370 10.8%
2000 1,453,052 9.5%
2001 1,561,842 7.5%
2002 1,652,064 5.8%
2003 1,748,793 5.9%
2004 1,898,286 8.5%
2005 2,046,597 7.8%
2006 2,104,055 2.8%
2007 1,983,496 -5.7%

Source: California State Board of Equalization

Transportation

The City enjoys a strategic location on U.S. Interstate Highway 5, the principal transportation artery running
north-south from Mexico to Canada. The City is also bisected by State Highway 299 and State Route 44, key
east-west transportation arteries in Northern California.

The City is served by the Union Pacific Railroad and Amtrak for rail transportation. Greyhound serves the City
with bus service. United Express Airlines and Horizon Air provide air service from Redding Municipal Airport to
cities throughout California and the Pacific Northwest.

“THE RIDE” is the City’s multi-bus transportation system and offers thirteen different fixed routes, rural service

and demand response (curb-to-curb) services. THE RIDE had an average total monthly ridership of
approximately 61,300 for fiscal year 2007-08.
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Utilities

Electricity, solid waste collection and disposal, water, storm drainage, and wastewater services are provided by
enterprise operations owned and operated by the City. Natural gas is provided by Pacific Gas and Electric
Company (PG&E); basic telephone service by AT&T.

Community Services

Youth in the area attend school at one of 43 elementary schools, 7 middle schools, 11 charter schools and 13 high
schools. There are several higher educational institutions in the immediate area offering bachelor’s and master’s
degrees: Chico State University Center for Regional and Continuing Education (located in thenew Health Science
& University Center, downtown Redding), National University, Simpson University, and Shasta Bible College &
Graduate School. Shasta Community College, a two-year institution, offers both day and evening courses to
approximately 16,300 students. In addition, there are several VVocational & Technical schools offering a diverse
range of programs.

The City’s parks system includes 67 developed parks, encompassing 590 acres. Included in this total acreage are
175 acres of natural area parks (improved open space), and 62 miles of trails. In addition, the City has 14 special
purpose facilities, including the Redding Convention Center, which hosts cultural/performing arts programs,
conferences, and conventions; The Redding Aquatic Center; the Redding Big League Dreams Sports Park; the
Senior Citizens Center; 3 boat ramp facilities providing access to the Sacramento River; and various community
centers and special event venues such as the Martin Luther King, Jr. Center, and the Caldwell Recreation Center.

The City serves as the primary medical center for Northern California. The City’s two general care hospitals
serve approximately 360,000 people in Shasta, Tehama, Trinity, Siskiyou, and Lassen counties. The two
hospitals have a total of 519 beds and employ approximately 2,450 staff members. In addition, the City also has
several specialized hospitals.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

COMMUNITY SERVICES

Expenditure Comparisons (In Thousands)
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Overview

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

COMMUNITY SERVICES DEPARTMENT

The Community Services Department consists of the Administration Division, the Recreation Division and the
Museum, which are General Fund Divisions; the Library Funds; and the Park Capital Grants, Park In-Lieu and
Park Development Divisions, which are part of the Development Fund.

The adopted budget for FY 2009-10 totals $5,674,650 which is $1,238,399 less than the amended budget for FY
2008-09 of $6,913,049. The decrease is related primarily to staff reductions, less funding for Turtle Bay
Exploration Park, and a reduction in capital projects budgeted in the Park Development Division. For FY 2010-
11, the adopted budget totals $5,681,050 which is $6,400 more than the FY 2009-10 adopted budget of

$5,674,650.
FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 201011 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Description
Administration $ 640,608 | $ 689940 ] $ 568,280 | $ 4528101 $ (115,470)| $ 4717801 $ 18,970
Recreation 1,915,668 1,898,730 1,930,490 1,853,090 (77,400) 1,813,110 (39,980)
Museum 356,651 356,680 351,850 286,730 (65,120) 287,300 570

General Fund

Subtotal 2,912 927 2,945,350 2,850,620 2,592,630 (257,990) 2,572,190 (20,440)
Library 1,793,527 1,968,283 2,097,294 2,064,570 (32,724) 2,122,800 58,230
Park Capital
Grant Projects 457,603 - 938,235 - (938,235) - -
Park In-Lieu
Fee Projects 679,679 - - - - - -
Park Development
Fee Capital
Projects 3,125,822 1,020,900 1,026,900 1,017,450 (9,450) 986,060 (31,390)
Special Revenue
Fund Subtotal 6,056,631 2,989,188 4,062,429 3,082,020 (980,409) 3,108,860 26,840
TOTAL $ 8969558|% 5934538|$ 6913049 |$ 5674650]% (1,238,399)$ 5,681,050] % 6,400

* Excluded caryover amounts
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Supplies & Capital Debt
Division Personnel Services Outlay Service Total
FY 2010-11 Adopted $ 378,020 | $ 84,880 | $ 8,880 | $ - $ 471,780
FY 2009-10 Adopted $ 360,330 | $ 83,600 | $ 8,880 | $ - $ 452,810
FY 2008-09 Amended $ 440930 | $ 95,970 | $ 31,380 | $ - $ 568,280
Administration FY 2007-08 Actual $ 513,936 | $ 95,959 | $ 30,714 | $ - $ 640,609
FY 2010-11 Adopted $ 1,249,890 | $ 551,220 | $ 12,000 | $ - $ 1,813,110
FY 2009-10 Adopted $ 1,226,420 | $ 541,670 | $ 85,000 | $ - $ 1,853,090
FY 2008-09 Amended $ 1,304,050 | $ 557,830 | $ 68,610 | $ - 3$ 1,930,490
Recreation FY 2007-08 Actual $ 1,241,004 | $ 566,806 | $ 107,858 | $ - $ 1,915,668
FY 2010-11 Adopted $ 7,800 | $ 279,500 | $ - $ - 3$ 287,300
FY 2009-10 Adopted $ 7,230 | $ 279,500 | $ - 3$ - $ 286,730
FY 2008-09 Amended $ 6,850 | $ 345,000 | $ - $ - $ 351,850
Museums FY 2007-08 Actual $ 6,651 | $ 350,000 | $ - $ - $ 356,651
FY 2010-11 Adopted $ 77510 | $ 2,008,390 | $ 36,900 $ 2,122,800
FY 2009-10 Adopted $ 75,710 | $ 1,951,960 | $ 36,900 $ 2,064,570
FY 2008-09 Amended $ 73,950 | $ 1,933,148 | $ 90,196 | $ - $ 2,097,294
Library FY 2007-08 Actual $ 41,771 | $ 1,697,883 | $ 53,873 | $ - $ 1,793,527
FY 2010-11 Adopted $ - $ - $ - $ - $ -
FY 2009-10 Adopted $ - $ - $ - $ - $ -
Park Capital FY 2008-09 Amended $ - $ - $ 938,235 | $ - $ 938,235
Grant Projects FY 2007-08 Actual $ - $ - $ 457,603 | $ - $ 457,603
FY 2010-11 Adopted $ - $ - $ - $ - $ -
Park In-Lieu FY 2009-10 Adopted $ - $ - $ - $ - $ -
Fee Capital FY 2008-09 Amended $ - $ - $ - $ - $ -
Projects FY 2007-08 Actual $ - $ 1839 | $ 677,840 | $ - $ 679,679
Park FY 2010-11 Adopted $ - $ - $ - $ 986,060 | $ 986,060
Development FY 2009-10 Adopted $ - $ - $ - 3$ 1,017,450 | $ 1,017,450
Fee Capital FY 2008-09 Amended $ - $ - $ 6,000 | $ 1,020,900 | $ 1,026,900
Projects FY 2007-08 Actual $ 953 | $ 4,249 | $ 2,102,570 | $ 1,018,050 | $ 3,125,822
FY 2010-11 Adopted $ 1,713,220 | $ 2,923,990 | $ 57,780 | $ 986,060 | $ 5,681,050
FY 2009-10 Adopted $ 1,669,690 | $ 2,856,730 | $ 130,780 | $ 1,017,450 | $ 5,674,650
FY 2008-09 Amended $ 1,825,780 | $ 2,931,948 | $ 1,134,421 | $ 1,020,900 | $ 6,913,049
Total FY 2007-08 Actual $ 1,804,315 | $ 2,716,736 | $ 3,430,458 | $ 1,018,050 | $ 8,969,559

B-6




Personnel

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

The following table depicts the personnel assigned by division within the Community Services Department.

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Description
FIT 5.00 5.00 4.00 3.00 (1.00) 3.00
Administration P/T - - - - - -
Total 5.00 5.00 4.00 3.00 (1.00) 3.00
FIT 5.00 5.00 5.00 4.00 (1.00) 4.00
Recreation P/T 29.65 29.65 29.65 29.00 (0.65) 29.00
Total 34.65 34.65 34.65 33.00 (1.65) 33.00
FIT -
Museums P/T
Total
FIT
Library PIT
Total - - - - - -
FIT 10.00 10.00 9.00 7.00 (2.00) 7.00
Total P/T 29.65 29.65 29.65 29.00 (0.65) 29.00
Total 39.65 39.65 38.65 36.00 (2.65) 36.00

2007-2009 Goals and Accomplishments

Administration Division

Goal

Continue implementation of the Parks, Trails and Open Space Master Plan.

Status/Accomplishments

The following Parks, Trails and Open Space Master Plan objectives were achieved during the last budget cycle:

1. Rivercrest Park

On October 18, 2008, the City held the grand opening for Phase 1 of Rivercrest Park, located in southwest
Redding, off Bechelli Lane. Constructed in partnership with Rivercrest subdivision developer D.R. Horton,
Rivercrest Park features playground areas, basketball court, walking trails, a covered picnic pavilion, open turf

area, and park signage.

2. Foxtail Park Playground and Improvements

With the assistance of Community Development Block Grant (CDBG) funding, new play equipment was installed
at Foxtail Park (located south of East Cypress Avenue, off of Heather Lane). The equipment replaced old concrete
climbers and this improvement has been greatly appreciated by neighborhood children. A new park sign, benches
and a water fountain were also installed. The Youth Action Council (YAC) adopted the park in 2007 and has held
quarterly clean-up days. In spring 2008, the YAC painted a new mural at the site, planted new shrubs, and laid

new bark.

B-7




CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

3. Alta Mesa Playground Replacement

On March 29, 2008, Community Services staff and the Redding Chapter of the Active 20/30 Club in cooperation
with KaBOOM! (a national non-profit constructor of playgrounds) coordinated at build-day to replace the
outdated playground at Alta Mesa Park. More than 300 neighborhood volunteers participated in the one-day
construction of the new playground that can accommodate over 75 users at once.

This project was one of 10 across the State sponsored by CaliforniaVolunteers honoring the legacy of Cesar
Chavez. Other side projects completed during build-day included a mural celebrating Cesar Chavez, a community
garden overhaul, and children’s activities. Additionally, the existing bark was replaced and a sidewalk extension
(including a handicap-accessible ramp into the play area) was installed.

Community planners, including parents and Alta Mesa School teachers, met weekly for months to plan out the
project. The coordination of this project included equipment selection, removal of the old swing set, securing
donations from several food vendors, recruiting volunteers, securing the tools and other material donations, and
planning for more than five different children’s activities to occur on build-day.

4. Tiger Field Renovations Completed

Renovations to historic Tiger Field funded by the State of California Park Bond 2000 (Proposition 12) ($540,000)
and the Federal Community Development Block Grant ($40,000) were completed in spring 2008. Elements
included a new concession building with restrooms, a picnic area, improved lighting, new bleachers, concrete
walkways, batting cages, and other field improvements.

5. Adopt-A-Park and Adopt-A-Trail Programs

The Adopt-a-Park and Adopt-a-Trail Programs continued to gain recognition over the last two years. The
Community Services Department provides opportunities for individuals, families, and businesses to help keep
Redding’s parks and trails free from litter, assisting our Parks Maintenance staff.

Organizations that have adopted parks for several years have expressed their satisfaction with the program as it
affords them the opportunity to help maintain the beauty of their favorite Redding park. To date, six parks and
two trails have been adopted, including Caldwell Park and Cascade Community Park and Trail. Under the
program guidelines, the applicant conducts a “clean-up” four times per year, which involves primarily picking up
litter and, in some cases, weeding or performing other minor maintenance. All participants sign a waiver and a
safety orientation is conducted prior to every clean-up event. After the initial cleanup, a customized sign is placed
to recognize the family or organization, and to show our appreciation for their contribution.

The parks and trails adopted in 2008 include Buckeye Park, Graham Park, Peppertree Park and Trail, Valley
Ridge Park, Buenaventura Trail, and the new Sacramento River Trail extension to Keswick Dam. Additional
information on these programs can be found by visiting www.reddingparks.com.

1. Acquisition of Gregory Lake Property

The City acquired 22-acres in northeast Redding for the future Gregory Park. Future plans for this site include a
trail system around the 7-acre lake that connects to the Candlewood subdivision.

2. Minor Improvements to Benton Dog Park

A “small dog area” was created at Benton Dog Park to ensure a safe free-roaming area for smaller-sized dogs.
Other recent improvements at the Dog Park include new drinking fountains and park benches.



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Goal
Continue the expansion of our nationally-recognized trails system.

Status/Accomplishments
The following improvements were achieved to the trail system during the last budget cycle:

1. Sacramento River Parkway

Work commenced, and by summer 2009 was 90 percent completed, on the Sacramento River Parkway project, a
cooperative venture between the City and Turtle Bay Exploration Park funded by a $1,669,000 State grant. The
project includes extending the Sacramento River Trail from the Sundial Bridge to Highway 44 (where it will
connect to the future bikeway along Highway 44 to Hilltop Drive), restoration of 80 acres of riparian habitat on
City-owned land east and south of the Turtle Bay museum campus, providing environmental interpretive signage
for both sides of the Sacramento River, and adding way-finding signage for the Sacramento River Trail and
museum campus facilities.

As part of the Sacramento River Parkway project, the City’s contractor repaired and overlaid new pavement on
2.5 miles of the Sacramento River Trail between the Diestlehorst Bridge and the Stress Ribbon Bridge. This
$200,000-plus improvement was funded through federal Transportation Enhancement funds.

2. Major Trail System Additions Completed

In Spring 2008, the City completed the last of its $3 million in trail system additions funded by the State of
California Park Bond 2000 (Proposition 12). The newly-completed projects included

e Buenaventura Trail Phase 2, a 0.7-mile natural-surface trail, constructed with the assistance of the
California Conservation Corps, connecting the Sacramento River Trail to Buenaventura Drive (just north
of Eureka Way) featuring 10 boardwalk bridge crossings and an amazing vista of the river corridor, and

e Sacramento River Trail to Rail Trail connection, a 3.5-mile long extension of the Sacramento River Trail
near Keswick Dam completed in partnership with the Bureau of Land Management / Bureau of
Reclamation.

e Turtle Bay Trailhead improvements including installation of a kayak/canoe launching site, new restrooms
and trail lighting on the south trailhead of the Sacramento River Trail leading to the Sundial Bridge.

Previously completed projects with these grant funds include:

e Parkview Trail — improvements to Parkview Park and Trail,

e Redding Aquatic Center Trailhead improvements,

o Lake Redding Trailhead improvements at the Boat Ramp,

o Palatine Trail — new connection to the Sacramento River Trail from Scenic Drive (off Eureka Way),
o Mary Lake Trail — extends Mary Lake Trail through new neighborhood to the Westside Trail,

o Westside Trail — new 18-mile dirt trail from Mary Lake area to Whiskeytown, and

e 0OId 99 Trail — 1.5+ mile trail adjacent to Sulphur Creek Hill.



CITY OF REDDING BIENNIAL BUDGET
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3. Minor Trail System Improvements Completed

e The Community Services Advisory Commission reviewed rules and regulations related to use of the
Sundial Bridge. The meeting was well attended by members of the community. As a result of the
dialogue, the Community Services Department incorporated additional signage on both sides of the bridge
to raise awareness among cyclists and pedestrians of each other’s presence and instituted a pilot program
requiring a five-mile-per-hour speed limit for cyclists on the bridge.

e A partnership involving the Shasta County Public Health Department, The McConnell Foundation, and
the City produced and distributed in summer 2008 a comprehensive local trail map and brochure with an
initial run of 7,500. Information was also posted on the City’s website.

e The City in partnership with the California Conservation Corps completed construction of 0.3 miles of the
Vistas/Candlewood Trail in northeast Redding.

Goal
Plan for the establishment of a park and community center on Lake Boulevard.

Status/Accomplishments

The City completed a neighborhood survey to determine community needs in the Lake Boulevard corridor to plan
the development of a park and community center in this under-served area. Preliminary design concepts for the
Community Center were developed based on the survey results. Staff continues to investigate funding
opportunities and potential partners for the completion of this facility.

Goal
Facilitate the on-going operations of the Redding Sports Complex and Redding Soccer Park.

Status/Accomplishments
The following accomplishments were achieved during the last budget cycle:

1. Big League Dreams

The park is operating successfully and to date has generated $125,545 in revenue for the City of Redding’s Park
Development Fund.

2. Redding Soccer Park

The 23-acre Redding Soccer Park opened March 2007 (ahead of its projected completion date). The facility
features four lighted all-weather synthetic turf soccer fields, a concession building, an administration building
with team meeting rooms, a children’s play structure and other amenities. The addition of the Soccer Park’s fields
more than doubled the City’s inventory of soccer fields and will help address the pressing demand identified in
the Parks Master Plan. The field lighting permits extended hours of play and the all-weather surface
accommodates year-round use, providing the equivalent benefit of seven additional natural grass fields. The
artificial turf has minimal maintenance costs and significant cost savings will be realized over the long term.
Tournaments and special events held at the facility provide additional sales tax and transient occupancy tax
revenue to the City.
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During FYE 2008, the facility served 75,804 paid spectators and 75,000 non-paid spectators (12 and under).
Regular users of the Soccer Park include 7 junior high teams, 5 high school teams and 2 college teams. During the
course the year, the facility hosted 13 tournaments that drew 280 teams (150 from out of the area), 12,500 players
and 25,000 spectators. On November 8, 2008, the Redding Soccer Park was host to a US Youth Soccer Regional
Playoff Game between the Los Angeles Rampage and the Washington Crossfire.

Goal
Facilitate partnerships for community-wide Creek Clean-Up events.

Status/Accomplishments
The following events were held during the last budget cycle:

1. Community Creek Clean-Up 2007

The City’s second-annual Community Creek Clean-Up was a great success. On September 15, over 400
volunteers scoured eight westside creeks and pulled out mattresses, car parts, plastic toys and more than 100 cubic
yards of in-stream vegetation. In total, the volunteers removed over 30 tons of waste from the creeks and adjacent
lands. From Middle Creek in Old Shasta to Olney Creek in southwest Redding, volunteers arrived early and were
eager to make a difference. Participating organizations included the Rotary Club of Redding, Crystal Creek Boys
Camp, Good News Rescue Mission, California Conservation Corps, CalTrans, Sharrah Dunlap Sawyer, the Youth
Action Council and many other community groups and organizations. After the Clean-Up effort, volunteers were
treated to a BBQ lunch at the Redding Aquatic Center that included swimming and raffle prizes.

The Clean-Up event, sponsored by the Shasta Association of Realtors and many other contributors, was truly a
community spirited project. Several reaches of Jenny Creek and Olney Creek were relieved of the primarily
invasive plants growing in the creek channels while decades of old landfill materials were extricated from Middle
Creek. City employees and their families joined crews in Canyon Hollow Creek and Oregon Gulch while Shasta
County employees targeted Calaboose Creek. Teamwork was demonstrated all over west Redding.

2. Community Creek Clean-Up 2008

The Third annual Creek Clean-up was a huge success thanks to the 450-plus volunteers who cleared more than 40
tons of trash and debris from Churn Creek, Clover Creek and several tributaries. Electronic waste, tires,
appliances and furniture were all pulled from these creeks over a four-hour period. The invasive plant, Tamarisk,
was cut and removed from upper Churn Creek, ridding the creek of this habitat-altering pest. An additional 56
tons of concrete was properly disposed of or recycled as part of this community effort. Participating organizations
included many community groups, individuals and a large contingent from Simpson University. After the hard
fought battle against the trash and debris, volunteers retired to the Redding Aquatic Center to enjoy a BBQ lunch,
great company and a cool dip in the pool.

Goal
Facilitate the Youth Action Council activities.

Status/Accomplishments

As part of the City of Redding’s commitment to the Developmental Assets initiative, the Redding Youth Action
Council (YAC) was established to provide younger Redding residents with the opportunity to better voice their
opinions, effect change and improve the community and lives of youth. The YAC is comprised of 14 high school-
aged youth who function in both an advisory and activist capacity and are filled with a passion for helping
improve our community.
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During its second year of operation in FY 2007-08, the YAC made presentations to the City Council to provide a
youth perspective and served on various civic committees and commissions including the General Plan Review
Citizen’s Committee, and the Planning Commission. The YAC also made a presentation at the 2007 Search
Institute “Healthy Communities/Healthy Youth” Conference in Minneapolis.

The YAC undertook the rejuvenation of Foxtail Park (including site clean-up and mural painting), development of
a “Bullying Panel” with the Redding Police Department that reached over 300 elementary students, participated in
revisions to the City’s curfew ordinance, hosted the first-annual Youth Leadership Conference for 100 high
school youth, organized Library Park concerts attended by over 300 youth, and participated in a number of
community activities ranging from Healthy Shasta Farmer’s Market to the Relay for Life.

During its third year of operation in FY 2008-09, the YAC made presentations to the City Council to provide a
youth perspective and continued serving on various civic committees and commissions including the General Plan
Review Citizen’s Committee and the Planning Commission. The YAC assisted with the selection of play
structures installed at Foxtail Park and Rivercrest Park, helped coordinate the grand re-opening of Foxtail Park,
and adopted Foxtail Park through the Adopt-a-Park program. In addition, the YAC has hosted a number of youth-
oriented concerts at the Martin Luther King Jr. Community Center.

Upcoming projects include assisting Shasta County Public Health with the creation of an Underage Drinking
Media Campaign and developing a youth-focused web site that will serve as a clearinghouse for youth-related
information, opportunities and dialogue.

Goal
Coordinate and administer the City’s Art in Public Places Program.

Status/Accomplishments

The following improvements were achieved to the through the Art in Public Places Program during the last
budget cycle:

1. ArtIn City Hall

The City of Redding’s Art at City Hall program, which turns the Civic Center into the community’s largest
gallery and a showcase for local artists, entered its eighth season in FY 2008-09 year. Three four-month-long
shows were held, featuring six different artists or groups at each showing. Other stand-alone works were exhibited
throughout the building on a rotating basis. The program celebrates local talent and increases the public’s access
to artistic works. The key intent of the “Art in Public Places” program remains providing opportunities to improve
community projects through the infusion of art and enhances the “City Hall experience” by providing another
public use for the public’s building. The success of the program and interest from the artistic community has
made the annual selection process very competitive. Community partnerships include the Art in Public Places
Committee, the Shasta County Arts Council and Shasta College.

2. City Hall December Entertainment — Sounds A Lot Like Christmas Series

This free noontime holiday-season concert series at City Hall featured performances by local area talent including
the Shasta High School Madrigal Choir; Parsons Junior High Special Concepts; and the Cypress School First
Grade. The program celebrates local talent, increases the public’s access to high-quality festive music and
provides public performance opportunities for talented youth.
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3. Redding Library

On July 1, 2008, a dedication celebration was held at the Redding Library for the Iwo Jima photo collage. This
gift to the City of Redding from Mike Norman, with the help of the Military Order of the Purple Heart Jack
Tolbert Chapter, consists of photographs depicting the flying of the first flag on top of Mount Suribachi at The
Battle for lwo Jima during World War 1l. Mayor Mary Stegall presided at the dedication ceremony, which
included a DVD presentation explaining the events that lead up to the flying of the flag by the last living survivor,
Corporal Charles Lindberg. Donated by Mike Norman, in honor of his father, Julius A. Norman, PFC, USMC, the
collage was used to raise money for disabled veterans. The Norman family and the Military Order of the Purple
Heart hope everyone in the community will appreciate this gift. The Library is truly honored to have this piece of
history. The collage is located on the second floor of the Library in the reference collection.

Former Senator Maurice Johannessen and his wife, Marianne, donated a life-size bronze statue of Mark Twain to
the Redding Library. They came upon the statue, a bench piece with Becky Thatcher and Tom Sawyer by Mark
Twain’s side, at a gallery in Carmel. The Johannessens have been strong supporters of the Library and thought the
artwork would grab the attention and imagination of Library guests from tots to seniors. The statue was unveiled
on October 20, 2008.

The Art in Public Places Committee, along with participation from the Friends of the Library and the Library
Advisory Committee, narrowed down 75 proposals to three outstanding finalists to create a sculpture for the entry
of the Redding Library. Proposals were received from all over the country and one proposal was even received
from Istanbul, Turkey. The three finalists visited Redding and presented their proposals to the selection committee
before the end of 2008. The winning piece was selected in January 2009 and installed March 20, 2009.

4, Downtown Plaza

Renaissance Redding, with representatives from the Art in Public Places Committee and the Community Services
Department, reviewed 53 proposals for a public art master plan and initial installation for the Downtown Plaza
area. It was an outstanding response from many experienced and talented public artists. Three artists were invited
to come to Redding in November 2008 to present their proposals. The winning piece was selected in December
2008 with installation to occur in summer 20009.

5. The Sculpture Park at City Hall

The City of Redding unveiled four new touring pieces at The Sculpture Park at City Hall on October 25, 2007
concurrent with the opening of the fall Art in City Hall exhibit. Birmingham, Alabama artist Chris Fennell created
two works on-site utilizing wood from the local area. David Mudgett, an artist from Walnut Creek, California,
contributed two steel pieces entitled “Flyfish” and “Gather”. The unveiling event included the continuation of the
City’s popular “Aurtists Talk” series, where Fennell and Mudgett spoke about their work and influences.

The Sculpture Park at City Hall now features identification signs for the diverse plants within the gardens.
Approximately 100 new signs were installed in August 2008 by Boy Scout John Somppi of Troop 156 to earn his
Eagle Scout badge. The signs feature black faces with white lettering, and are anchored into the ground with metal
stakes and cement footings. The easy-to-read signs are placed along the various pathways meandering through the
gardens. Most of the Sculpture Park’s plants are native or from regions with comparable climates. The new signs
provide common and scientific names for most of the plants to provide park visitors with the knowledge to
duplicate the plants in their own yards. Mr. Somppi also designed brochures with color photographs that provide
additional information on 30 of the shrubs or trees within the park.
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Other Significant Accomplishments (Unlisted Goals and Achievements)

Improvements to Upgrade Access to the Sacramento River

e Boating access improvements at the Turtle Bay Boat ramp were completed, including the installation of a
kayak/canoe launching site, new restrooms and trail lighting on the south trailhead of the Sacramento
River Trail leading to the Sundial Bridge.

e Boating access improvements at the Lake Redding Boat Ramp were completed. The City widened and
extended the concrete boat ramp through funding from the Department of Boating and Waterways and the
Wildlife Conservation Board.

o The Community Services Department obtained two grants for improvements at the South Bonnyview
Boat Ramp to be undertaken in the coming budget cycle.

Recreation Division

Goal
Complete K-2 (Quartz Hill Road) ball field lighting project.

Status/Accomplishments
This project was completed in August 2007 and has greatly improved the use and user enjoyment of this facility.

Goal

Assist the Redding Sunrise Rotary Club with physical improvements to the Martin Luther King, Jr. Community
Center.

Status/Accomplishments

The MLK Kitchen Renovation Project was completed in November 2008 and dedicated on Martin Luther King
Day, January 19, 2009. The project, funded through Community Development Block Grants and the Redding
Sunrise Rotary Club, included expansion of the kitchen space, new appliances, new countertops and new flooring.

Goal
Continue project improvements at the Redding Aquatic Center.

Status/Accomplishments

The Redding Aquatic Center received capital grants from First 5 Shasta ($7,200 to purchase six new H20
Innovations Swim Station Platforms and 15 new barbell floats, replacing old and worn-out equipment) and from
the California Department of Boating and Waterways ($6,000 to provide kayak safety training to all members of
the Summer Adventures Day Camp and Junior Academies).

Staff have begun the development of a maintenance improvement plan to proactively anticipate forthcoming
maintenance needs, Staff have also investigated options for increasing shade at the facility (using platforms that
may also house solar generation panels) in addition to facilitating better storage of pool equipment such as lane
lines, pool covers and small water craft.
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Goal
Initiate a marketing campaign to promote Redding Aquatic Center programs.

Status/Accomplishments

In FY 2007-08 the Redding Aquatic Center received a $100,000 grant to promote water safety over the next three
years, and has gathered other community organizations to get the word out on water safety and that drowning is
preventable. The campaign focuses on three key themes — watch your children at all times in the water, take swim
lessons, and wear life jackets — and includes the production of television commercials, radio advertising and
printed media.

A portion of this grant has been utilized for website improvements and a media campaign to help develop the
Redding Recreation brand as advocated in the Recreation Strategic Plan.

Goal

Develop joint use and funding agreements with various community partners to improve and expand facilities
available for recreational programs.

Status/Accomplishments

Staff continues to seek and develop opportunities to participate in school facility improvements that benefit
students and secure facilities City-run programs.

Goal
Assist with transition of the 3-on-3 Basketball Tournament.

Status/Accomplishments

A three-year funding agreement was established with Shasta Union High School District that completes the City’s
financial participation in this event in FY 2009-10.

Goal
Continue to provide oversight of the Martin Luther King, Jr. Community Center.

Status/Accomplishments

The City continues to offer free drop-in after-school programs and summer camp services at the Martin Luther
King Jr. Community Center, which includes a healthy snack. The City has expanded services at the facility by
hosting a morning pre-school and providing space for the Eagles Soar educational enrichment and tutoring
program. In addition, the City has worked with partners such as Public Health to provide program participants
with education on healthy food choices.

Goal
Coordinate the Annual Fourth of July Freedom Festival.

Status/Accomplishments

With the postponement of the annual 4th of July Freedom Festival due to wildfires, the City hosted the Lights of
Liberty Fireworks Celebration on October 18, 2008. The event paid special tribute to veterans and active service
personnel, and recognized the outstanding work the firefighters during the blazes this past summer. The show,
funded by the generosity of The McConnell Foundation, was a great success, delighting thousands of spectators.

B-15



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Goal
Assist with the transition of teams and leagues to the new Redding Soccer Park.

Status/Accomplishments

Both the City of Redding Soccer Program and the Redding Youth Soccer League moved their game schedules to
the park. Redding Soccer Park recruited several tournaments, camps and school league play.

Goal
Complete a recreation program evaluation for the Recreation Division.

Status/Accomplishments

A program evaluation for the Recreation Division was initiated as part of the 2007-09 biennial budget
development process and extended through mid-2008 as part of the development of the Recreation Strategic Plan.

In September 2008 the Community Services Advisory Commission approved the Recreation Strategic Plan,
which establishes the priorities for Redding Recreation over the next three-to-five years. Preparation of the plan
included input from several focus groups comprised of recreation program participants (parents), program staff,
volunteer coaches and community partners.

The Plan’s goals are complementary and support the overall vision, mission, and values. The goals include: 1)
Provide Recreation and Learning Opportunities to Support Healthy and Diverse Communities; 2) Actively
Engage and Build Relationships with the Community; 3) Develop Team Capacity and Organizational Culture;
and 4) Strengthen Organizational Systems and Structures.

Initiatives in the Plan include web page upgrades and brand development, developmental asset training and
program assessment, expansion of youth volunteer activities and development of new and growing whole-family
recreation activities.

Other Significant Accomplishments (Unlisted Goals and Achievements)

Another Record Setting Year for Recreation Division

Redding Recreation continued to meet the educational, cultural and recreational needs of our community, setting
new records for both the number of programs held and total participants served in FY 2007-08 and FY 2008-09:

e During FY 2006-07, the Division held 2,789 classes — ranging from summer day camps for children, to
cardio-kick boxing for adults, and art instruction for all ages — that were attended by over 13,191
participants. In addition, the Redding Aquatic Center enjoyed over 100,000 customer visits through its
recreation swim and water safety instruction programs, and popular seasonal attractions such as the
Halloween Spooky Lagoon. In its five years of operation, the RAC has received nearly 500,000 customer
visits and generated over $1.5 million in revenue.

e During FY 2007-08, the Division held 2,803 classes — ranging from summer day camps for children, to
cardio-kick boxing for adults, and art instruction for all ages — that were attended by over 13,547
participants. In addition, the Redding Aquatic Center enjoyed over 100,000 customer visits through its
recreation swim and water safety instruction programs, and popular seasonal attractions such as the
Halloween Spooky Lagoon. In its six years of operation, the RAC has enjoyed over 500,000 customer
visits and generated over $1.8 million in revenue.
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Shasta Public Libraries

Other Significant Accomplishments (Unlisted Goals and Achievements)

1. Oversight by Community Services

In October 2007, the Community Services Administration Division undertook oversight for the Redding Library
and financial oversight of the Branch Libraries. Since that time the Division has developed comprehensive
budgets and five year funding plans, administered the various agreements related to the Library, liaised with
Shasta County and the City of Anderson on branch library issues, and represented the City on the Library’s
Citizens Advisory Commission.

2. Library Visits and Internet Sessions

The Redding Library opened in March 2007 and has been a huge success. Visits to the Redding Library increased
from 191,875 in calendar year 2006 to 442,761 in calendar year 2007 (a 131 percent increase). The number of
Internet sessions at the Redding Library increased from 26,306 in 2006 to 110,787 in 2007 (a 326 percent
increase). These figures are even more impressive when you consider the fact that the new Redding Library was
open for less than 10 months in 2007. This growth continued in 2008, with visits to the Redding Library
increasing to 562,499 and internet visits reaching 116,172.

3. Adult Literacy Programs

In FY 2007-08, the Redding Library received $82,000 in grant funding for adult literacy programs. $41,000 was
funded through the State of California Library Foundation with a $41,000 match funded by contributions for
Shasta College, Scripps Howard, and all local area Rotary clubs. The Library received a further $36,900 in State
of California Library Foundation funding in FY 2008-09 and a similar amount in matching funds.

This ongoing program will improve literacy skills of local area adult learners through one-on-one tutoring,
computer instruction, and self-guided computer-based learning that supports the one-on-one instruction.

4. Online Homework Assistance System

In FY 2007-08 the Redding Library also received a $60,738 grant from the California State Library to serve as the
second pilot site for the SchoolRooms online homework assistance system. A similar amount is anticipated in FY
2008-009.

SchoolRooms is an online homework assistance web portal developed by SirsiDynix that allows students and
their parents to access educational websites and relevant interactive media. The service allows students to search
libraries, interactive education media and the internet to find resources that have been hand-selected by educators
and are tailored to student curricular needs. The system was first put into use at the San Diego Public Library in
January 2007, and the grant funding will allow the Redding Library to become the second test site as the State
evaluates the appropriateness of adopting this service statewide.

5. Business Excellence Services

The Redding Library has many resources to assist the public in its quest for business excellence. Good business
practices incorporate a variety of functions. Managing people, keeping apprised of economic trends, and
marketing services all hold unique challenges. Print materials available at the Redding Library include books on
marketing, strategic planning, and staff motivation. The “Reference” section offers Standard & Poor’s 500, a
subscription to
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Value-Line, and community directories. There are tax forms, Census information, Stat-USA, and a wealth of
resources provided by Federal agencies. The Library’s website provides access to many free databases, including
Newsbank, with local, regional, and national news coverage, as well as many journals and magazines with articles
on business, international news, and science and technology. The online Testing and Education database offers a
“Virtual Career Library” with a skill set assessment, and career-oriented books, such as “What Color is Your
Parachute?” are available on the shelves.

6. Big Read

In FY 2007-08, the Redding Library received a $20,000 grant from the National Endowment of the Arts to
participate in the Big Read, the largest federal literature program since the Works Progress Administration. The
Redding Library promoted Harper Lee’s To Kill A Mockingbird during October 2007 by distributing free copies
of the book at public events and hosting numerous events such as readings, screenings of the film, writing
workshops, and author talks.

e Frances L. Eisenberg Donation

In FY 2008-09, the Anderson Branch Library celebrated the receipt of new books purchased from
a portion of $34,000 bequeathed by Frances L. Eisenberg. $8,000 of the bequest was expended on
hundreds of new books, including fiction, nonfiction, children's and young adult books. The
remaining $26,000 will be held in trust to be used to supplement the books and services of the
Anderson Library in the future.

e Anderson and Burney Branch Libraries Wireless Project
In FY 2007-08, library staff in cooperation with the Shasta Library Foundation applied for and
received a $7,900 grant from the Shasta Regional Community Foundation to establish wireless
internet service in the Anderson and Burney branch libraries. This capability became fully
operational in FY 2008-09 and has significantly improved to service provided to library visitors.

Goals and Objectives for Fiscal Years 2009-2011

Administration Division

Goal
Continue implementation of the Parks, Trails and Open Space Master Plan.

Obijectives

1. Seek partnership opportunities for park, trail and open space development.
2. Review new subdivision applications for appropriate park and trail development opportunities.
3. Monitor and implement the several subdivision park agreements in place.

Goal
Continue the expansion of our nationally-recognized trails system.

Obijectives

1. Complete final construction of the Sacramento River Parkway Trail extension from the Sundial
Bridge to Highway 44.
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2. If successful in obtaining $1.4 million in grants through the River Parkway program, complete the
Sacramento River Parkway Trail Phase 2, which includes trail construction and riparian restoration
work at Turtle Bay East.

3. If successful in obtaining funds through the State Environmental Enhancement Mitigation Program,
complete a 2-mile repair, widening and overlay of the Sacramento River Trail from North Market
Street to the Sundial Bridge, and behind Lake Redding Estates.

Complete right-of-way acquisition of the Old 99 Trail.

Complete construction of Phase | of the Westridge/Canyon Creek Trails.
Complete construction of Phase 2 of the Vistas/Candlewood Trail.

Be an active partner in regional bicycle transportation planning.

Focus on improving trail connections.

Continue working with our established partners on further additions and seek new partnerships with
other organizations and property owners.

© oo N OR

Goal
Plan for the establishment of a park and community center on Lake Boulevard.

Obijectives

1. Determine program and facility partners.
2. Develop a program proposal for facilities.
3. Work towards construction.

Goal
Continue to improve and upgrade access to the Sacramento River.

Obijectives

Complete $650,000 of new and upgrade river access improvements at the South Bonnyview Boat Ramp in the
coming budget cycle, including a riverfront trail, an ADA fishing platform, new picnic facilities, renovation of the
existing restroom, and renovation of the parking lot

Goal
Facilitate the on-going operations of the Big League Dreams Park and Redding Soccer Park.

Obijectives

1. Administer the Big League Dreams contract.
2. Administer the Redding Soccer Park contract and represent the City on the RSP Board of Trustees.

3. Work with both facilities to ensure community needs are being met and new program development is
explored.

4. Grow tournament offerings at both facilities.
5. Resolve warranty issues at Big League Dreams.
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Goal
Facilitate partnerships for community-wide Creek Clean-Up events.

Obijectives

1. Establish a working committee.

2. Facilitate project logistics.

3. Promote volunteer opportunities to the community.

Goal
Facilitate the Youth Action Council activities.

Obijectives

1. Activate the new youth web site.

2. Assist RABA consultant with youth ridership promotion.

3. Advocate and facilitate involvement of the Youth Action Council in City operations and decision-
making.

4. Assist the Youth Action Council members with their projects and goals.

Goal
Coordinate and administer the City’s Art in Public Places Program.

Objectives

Coordinate three annual art exhibits and host the opening night receptions.

Develop and implement the Art in Public Places website.

Coordinate the “December Entertainment” concerts at City Hall.

Host reception for the annual community-wide ‘Cultural Cruise’ held in January.

Advise other City departments on public art opportunities.

Work with the Art in Public Places Committee to seek opportunities for placement of public art.

ogakr~wbdPE

Goal
Develop and begin implementation of the updated Bikeway Plan.

Objectives

1. Finalize Bikeway Plan to address current needs and circumstances, review and update policies related
to bikeways, identify future bikeway needs, prioritize bikeway improvements and promote safe
cycling awareness

2. Recommend adoption of the Bikeway Plan to the Community Services Advisory Commission, the
Planning Commission, and the City Council.

3. Work towards realization of the goals and objectives of the Bikeway Plan.
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Recreation Division

Goal
Continue implementation of the Recreation Strategic Plan 2008-2013.

Obijectives
Work towards realization of the goals and objectives of the plan within the projected timeframe.

Goal
Develop and Implement Online Registration Capabilities for Recreation Division Programs.

Obijectives

1. Develop a Request for Proposal that identifies Recreation Division online registration system needs
and wants.

2. Select a vendor that best meets the Recreation Division online registration and program management
information requirements.

3. Integrate the online registration system with the existing Recreation Division web site and City
financial systems, and implement the online registration system.

Goal
Continue project improvements at the Redding Aquatic Center.

Obijectives

1. Examine ways to provide additional shade for participants.
2. Analyze storage options for lane lines and pool covers.

Goal
Initiate a marketing campaign to promote Redding Aquatic Center programs.

Obijectives

1. Design marketing materials.

2. Designate appropriate venues for distribution of marketing materials.

3. Consult or contract with strategic partners for cross-promotional opportunities.
4. Examine alternative methods of advertising.

Goal

Develop joint use and funding agreements with various community partners to improve and expand facilities
available for recreational programs.

Obijectives

Continue to explore with school district administrators various opportunities for school facility improvements to
benefit students at school and city run programs.
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Goal
Continue to provide oversight of the Martin Luther King, Jr. Community Center.

Objectives

1. Develop, recommend for adoption and implement an MLK Jr. Community Center and Park Action
Plan to identify and address program and facility needs.

2. Offer recreational and other life-enriching programs for youth and adults.

Update the food menu to include more nutritious food.

4. Work with the Shasta County Multi-Cultural Advisory Board to develop and promote MLK Jr.
Community Center programs and activities.

w

Goal
Coordinate the Annual Fourth of July Freedom Festival.

Obijectives

Coordinate the City resources and community participants necessary to ensure an enjoyable, safe community
event.

Shasta Public Libraries

Goal
Facilitate the on-going operations of the Redding Library and the branch libraries in Anderson and Burney.

Obijectives

1. Administer the Library Systems and Services LLC contract for library operations.
2. Provide administrative and budget oversight.

3. Work with the contracted staff to ensure community needs are being met and new program
development opportunities are explored.

4. Staff the Library’s Citizens Advisory Commission.

Goal
Continue implementation of the Shasta Public Libraries Strategic Plan 2009-2012.

Obijectives
Work towards realization of the goals and objectives of the plan within the projected timeframe.
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Unmet Needs

Administration Division

The Community Services Administration Division has the following unmet need in the coming budget cycle:

Community Projects Managers

In the December 2008 and May 2009 budget reductions, the Community Services
Department Administration Division lost its Assistant Community Projects Manager and its
Senior Community Projects Manager, respectively. This reduction amounted to a 40 percent
of the Division’s workforce and has resulted in the distribution of numerous project
assignments to the remaining already-heavily tasked staff. Coupled with the vacant recreation
superintendent position (discussed below), the Division’s capacity to address projects is
greatly restricted and may result in delayed delivery of important work products or oversight.

Recreation Division

The Recreation Division has the following unmet needs in the coming budget cycle:

Recreation Superintendent

Due to budget restrictions, the Recreation Division’s Recreation Superintendent position has
been kept vacant since June 2008. Some of the duties assigned to this position were
distributed to the three Recreation Supervisors and the Administration Division’s
Management Analyst, but the majority of these duties were assumed by the Community
Services Director herself. This has resulted in a significant additional workload for both the
Director and other Department staff, and has greatly restricted the capacity within this
Division to facilitate continuous improvements and undertake emerging projects.

Computer Replacement Schedule

Between its main office and the Redding Aquatic Center locations, the Recreation Division
operates 21 computers. The Division has not previously established a systematic computer
replacement program to rotate the older machines out for current equipment. The Division
seeks a line item increase to correct this deficiency and fund between two to three computer
replacements per fiscal year (depending on the quality of the machines being replaced).
While this is not an optimum replacement schedule, it begins to proactively address this need.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

DEVELOPMENT SERVICES

Expenditure Comparisons (In Thousands)

$4,539 -

B FY 2007-08 Actual

B FY 2008-09 Adopted
O FY 2008-09 Amended
B FY 2009-10 Adopted
B FY 2010-11 Adopted
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

DEVELOPMENT SERVICES DEPARTMENT
Overview

The Development Services Department’s adopted budget for Fiscal Year (FY) 2009-10 totals $6,252,160, which
is $776,665 under the FY 2008-09 amended budget of $7,028,825. For FY 2010-11, the adopted budget totals

$6,259,910, which is $7,750 over the adopted FY 2009-10 budget.

FY FY FY FY FY
2007-08 2008-09 2008-09 2009-10 2010-11

Division Actual Adopted Amended* Adopted Change Adopted Change
Planning $2,161,384| $2,430,170| $ 2,291,850 $1,939,910( $(351,940) $1,973,150| $ 33,240
Building 1,943,098 2,004,540 1,906,930 1,762,710 (144,220)] 1,821,620 58,910
Land Develop ment 404,677 338,630 203,760 264,550 60,790 274,240 9,690
Permit Center 845,980 1,008,030 980,080 854,700 (125,380) 842,980 (11,720)
Engineering & Design 953,374 615,430 748,405 565,000] (183,405) 565,000 0
General Fund Subtotal 6,308,513] 6,396,800 6,131,025| 5,386,870 (744,155) 5,476,990 90,120
Geographic Information

Systems (GIS) 797,125 913,520 897,800 865,290 (32,510) 782,920 (82,370)
TOTAL $7,105,638| $7,310,320| $ 7,028,825| $6,252,160| $ (776,665)| $6,259,910| $ 7,750

*Excluded carryover amounts
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The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
Planning FY 2010-11 Adopted $ 1,438,040 | $ 535,110 | $ -1$ $ 1,973,150
FY 2009-10 Adopted $ 1,419,010 | $ 520,900 | $ -1$ $ 1,939,910
FY 2008-09 Amended $ 1,601,630 | $ 690,220 | $ -1$ $ 2,291,850
FY 2007-08 Actual $ 1,524,888 | $ 636,496 | $ -9 $ 2,161,384
Building FY 2010-11 Adopted 1,498,540 323,080 - 1,821,620
FY 2009-10 Adopted 1,443,080 319,630 - 1,762,710
FY 2008-09 Amended 1,585,390 321,540 - 1,906,930
FY 2007-08 Actual 1,545,282 368,424 29,392 1,943,098
Land Development |FY 2010-11 Adopted 239,530 21,610 13,100 274,240
FY 2009-10 Adopted 229,860 21,590 13,100 264,550
FY 2008-09 Amended 171,750 29,510 2,500 203,760
FY 2007-08 Actual 372,384 22,835 9,458 404,677
Permit Center FY 2010-11 Adopted 660,580 182,400 - 842,980
FY 2009-10 Adopted 677,300 177,400 - 854,700
FY 2008-09 Amended 774,790 205,290 - 980,080
FY 2007-08 Actual 707,160 138,820 - 845,980
Engineering and FY 2010-11 Adopted - - 565,000 565,000
Design FY 2009-10 Adopted - - 565,000 565,000
FY 2008-09 Amended - - 748,405 748,405
FY 2007-08 Actual - - 953,374 953,374
Geographic FY 2010-11 Adopted 566,350 204,570 12,000 782,920
Information FY 2009-10 Adopted 653,470 199,820 12,000 865,290
Systems (GIS) FY 2008-09 Amended 685,100 200,700 12,000 897,800
FY 2007-08 Actual 630,320 162,315 4,490 797,125
Total FY 2010-11 Adopted $ 4,403,040 | $ 1,266,770 | $ 590,100 | $ $ 6,259,910
FY 2009-10 Adopted $ 4,422,720 | $ 1,239,340 | $ 590,100 | $ $ 6,252,160
FY 2008-09 Amended $ 4,818,660 | $ 1,447,260 | $ 762,905 | $ $ 7,028,825
FY 2007-08 Actual $ 4,780,034 | $ 1,328,890 | $ 996,714 | $ $ 7,105,638

Planning Division

The City of Redding's planning services are administered by a team of 11 planners, technicians, and clerical staff.
The Planning Division has primary responsibility for zoning and land use permits as well as long-range
community planning efforts and local administration of state environmental review laws. These activities include
the review and coordination of public and private development proposals, such as subdivisions, use permits, site
development permits, variances, General Plan amendments, rezonings, and a variety of minor zoning permits.
Other essential functions of the Division are to provide the public with information and guidance concerning land
development proposals, General Plan policies, zoning regulations, floodplain administration, general property
information, and demographic trends. The Division budget also includes the Development Services Director and
Management Analyst Il positions, who provide support to all the Divisions within the Development Services

Department.
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Building Division

The Building and Code Enforcement Division consists of a staff of 13, including engineers, plans examiners,
building inspectors, code enforcement professionals, development technicians, and clerical staff as well as the
Building Official, who also serves as the Assistant Development Services Director. The Division includes
sections for Plan Checking, Building Inspection, and Code Enforcement. The Division strives not only to ensure
that buildings constructed in the City of Redding are structurally sound and safe for people to occupy, but also to
see that the process is understandable, efficient, and complete and takes the least amount of time as reasonably
possible.

Land Development

The Land Development Division consists of land development review of private development in the City. The
Division has a staff of two full-time positions. Both are licensed engineers. The Division provides engineering
support and land development plan review services for the Planning and Building Divisions, Redding Municipal
Utility (RMU), Redding Electric Utility (REU), the Transportation and Engineering Department, and others,
working cooperatively with applicants and development-industry professionals to ensure that projects interface
well with private and public infrastructure.

Permit Center Division

The Permit Center Division provides direct customer services for the Transportation and Engineering Department,
Planning and Building Divisions, Fire Department, and Redding Area Bus Authority (RABA). The Permit
Center’s focus is to make the customer’s experience as efficient and convenient as possible. Continuing efforts
are made to train and broaden the knowledge base of the Division’s seven professional and technical staff
members and to expand the array of information and services available to the public.

Engineering and Design Division

The 502 Division was created for deposit-based permits. Included in this division are expenditures for staff time
and materials associated with Tentative Map Applications, Environmental Impact Reports, and deposit-based
Grading Permits. All charges for these permits are posted to this account and when the project is completed, the
applicant is billed for the actual cost of the permit. Projects, and resulting charges, can span several years.
Charges to this division will fluctuate with development. All costs are offset by an equal amount of revenue
collected at the completion of the project.

Geographic Information Systems (GIS) Division

The GIS Division’s goal is to deliver high-quality spatial and attribute data to the desktops, laptops, and PDAs of
users, be they City staff, other agencies, or the general public, which allows decisions based on spatial
information to be made as rapid and accurately as possible. The GIS Division produces nearly 3,400 finished
mapping products a year, including sophisticated map query and analysis for both internal and external customers.
Maintaining the "Mapguide™ Internet-based service as an enterprise-wide data viewer for City staff and the public
is a "mission critical" service. Over 500 map and data layers are used and maintained by the GIS Division, with
much of that data available through the City’s Mapguide service to realtors, engineers, and the general public.
The Division has five full-time members, including the Division Manager.
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Capital Outlay

Planning Division

The Division’s Capital Outlay request is $0 for both fiscal years.

Building and Code Enforcement Division

The Division’s Capital Outlay request is $0 for both fiscal years.

Land Development Division

The Division’s Capital Outlay request is $13,100 in both FY 2009-10 and FY 2010-11 for the Overall Work
Program established by the Metropolitan Planning Organization.

Permit Center Division

The Division’s Capital Outlay request is $0 for both fiscal years.

Engineering and Design Division

The Division’s Capital Outlay request is $565,000 in both FY 2009-10 and FY 2010-11 for deposit-based permits.
All costs are offset by an equal amount of revenue collected from the developers at the completion of the project.

GIS Division
The Division’s Capital Outlay request is $12,000 for FY 2009-10 and $12,000 for FY 2010-11. The FY

2009-10 amount is for routine server replacement. The FY 2010-11 amount is also for routine server
replacement.



Personnel

CITY OF REDDING BIENNIAL BUDGET

FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

There are no new positions within the budget.

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)
Description
FIT 17.00 17.00 14.00 13.00 (1.00) 12.00 (1.00)
Planning P/T - - 1.00 0.50 (0.50) 0.50 -
Total 17.00 17.00 15.00 13.50 (1.50) 12.50 (1.00)
FIT 16.00 16.00 15.00 13.00 (2.00) 13.00 -
Building P/T 1.00 1.00 1.00 - (1.00) - -
Total 17.00 17.00 16.00 13.00 (3.00) 13.00 -
FIT 4.00 4.00 2.00 2.00 - 2.00 -
Land Development P/IT - - - - - - -
Total 4.00 4.00 2.00 2.00 - 2.00 -
FIT 9.00 9.00 8.00 8.00 - 7.00 (1.00)
Permit Center P/IT - - - - - - -
Total 9.00 9.00 8.00 8.00 - 7.00 (1.00)
Geographic FIT 7.00 7.00 6.00 5.00 (1.00) 5.00 -
Information P/T - - - - - - -
Systems (GIS) Total 7.00 7.00 6.00 5.00 (1.00) 5.00 -
FIT 53.00 53.00 45.00 41.00 (4.00) 39.00 (2.00)
Total P/T 1.00 1.00 2.00 0.50 (1.50) 0.50 -
Total 54.00 54.00 47.00 41.50 (5.50) 39.50 (2.00)

Significant Issues

Major Project Workload

During the coming two-year budget cycle, major work efforts requiring Department resources will:

1.

O N O R LN

10.

11.

Provide planning, building, land development engineering, GIS, and Permit Center customer services
in support of approximately $150-200 million of private development.

Issue approximately 3,000 building permits.

Perform in excess of 15,000 construction inspections within 24 hours of request.

Process between 2,000 and 2,500 building plan reviews.

Provide service for an estimated 25,000 customer contacts through the Permit Center.

Manage 2,500-3,000 Code Enforcement cases and complaints.

Provide map information services and analysis for more than 3,000-4,000 mapping requests per year.

Maintain a minimum customer satisfaction score of 4.5 (excellent) on a scale of 1 to 5 for services at
the Permit Center.

Directly support new development activities that will generate approximately $8 million in revenue
for public infrastructure projects.

Complete state-mandated update of the General Plan Housing Element and associated revisions to the
Health and Safety Element and Natural Resources Element

Complete update/revision of the Subdivision Ordinance.
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12. Complete a minor “clean-up” of the Downtown Redding Specific Plan to be consistent with the
General Plan and Zoning Ordinance and established policy.

13. Work in conjunction with RMU to adopt state-mandated Water Efficiency Landscape Ordinance.

14. Convert building permit process and requirements for the Uniform Building Code to the International
Building Code, as required by the state of California.

15. Continued implementation of computerized system, where information on development activity can
be accessed by all Departments and the public. This project involves the redesigning of the current
business practices and systems to facilitate computerized integration with a system when purchased.

16. Incorporate enforcement of the California Green Building Code, the 2008 California Energy Code,
and other legislative requirements into the plan review and inspection process.

17. Provide plan check and inspection services for the EarthAdvantage Program.

18. Adjust work focus to minimize negative impacts to the community caused by the downturn in
construction activity and increased foreclosure and Code Enforcement activity.

19. Provide substantial staffing and resource support for Redding Electric Utility’s GIS program.

20. Provide technical support to the Regional Transportation Planning Agency "Shasta Forward" program
and Phase Il Grant Program, regarding maintenance, editing, and distribution of framework GIS data
used in the Shasta Forward project.

21. Mapping, data, and GIS integration and support for Development Services’ permit/project tracking
system.

22. Integration of GIS data with RMU’s maintenance management system, Cartegraph, for Wastewater
and Water.

23. Continue implementation of National Pollution Discharge Elimination System (NPDES) Phase Il and
implementation of the Storm Drain Master Plan.

24. Mapping and data support for RMU’s Solid Waste Automatic Vehicle Locator/GPS location for Solid
Waste Collection vehicles.

25. Support Census 2010, including final Master Address File verification and final Census Boundary
edits and changes.

26. Systematic conversion from existing Mapguide Web-based map services to ESRI ArcGIS Server
Web-based map services.

27. Continued support for SHASCOM'’s Computer Aided Dispatch mapping and data for Police, Fire, and
Emergency Medical Services.

2007-2009 Goals and Accomplishments

Planning Division

Goal

The Planning Division continued its efforts toward helping the community achieve its vision as expressed in the
General Plan, while also effectively working with the individual property owner or resident to realize his/her
objective. This was accomplished by:

1. Performing competent project review for conformance with General Plan and zoning requirements as
well as state law.

2. Working to ensure that projects support the maintenance of an exceptional quality of life for current
and future residents.

3. Performing all work with integrity, cooperation, and concern for fairness and customer satisfaction.
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Meeting permit processing timelines.
Receiving a high level of satisfactory customer feedback.

Accomplishments

During the past two years, the Division has supported communitywide improvements with an estimated value of

more than $191 million.

The status of specific work program goals from the FY 2007-09 budget is outlined below:

Goal
Continue to provide exceptional service for internal and external customers.

Accomplishments

1. Maintained full business-hour staffing and backup at the Permit Center counter despite mid-year
budget staff reduction.

2. Received an overall satisfaction score of 4.8 points out of a possible 5 points, as indicated on the
return of customer feedback forms.

3. Satisfied the timeline objective of 98 percent of those permit applications, which established
processing-time objectives.

4. Continued to dedicate Senior Planner staff to economic development activities and liaison to the
City's Housing Loan Committee.

5. Completed processing of the tentative map and planned development plan in support of the Stillwater
Business Park.

Goal

Continue implementation of the Redding General Plan.

Accomplishment

1.

© oo N R WD

Completed update of the Community Development and Design Element to address policy issues
related to community form/building heights and "Regional Commercial" land allocation.

Initiated state-mandated update of the Housing Element.

Amended the Recreation Element to reflect policies of the Parks, Trails and Open Space Master Plan.
Amended the Transportation Element to reflect land use decisions affecting planned street links.
Provided continued technical support of the RTPA "Blueprint Planning" effort.

Carried to adoption the Oasis Road Area Plan Public Facilities Financing Plan.

Carried to adoption the North Redding Traffic Benefit Fee District.

Carried to adoption the state-mandated revision to the Housing Density Bonus Ordinance.

Carried to adoption a new Historic Preservation Ordinance.

10 Initiated an update of the Subdivision Ordinance.

C-11



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Goal
Implement the National Pollution Discharge Elimination System and CEQA mitigation monitoring requirements
in project review and conditioning.

Accomplishments

1. Coordinated CEQA analysis and project review and conditioning consistent with the City's state-
approved NPDES permit.

2. Supported RMU state-reporting requirements.

Goal

Perform assessment and system evaluation work preliminary to selection and implementation of computerized
permit tracking system in 2009-10.

Accomplishments

1. Provided staff liaison and support to committee assessing needs and system evaluation.
2. Assisted in preparation of grant application for potential funding sources.

Goals which have not been completed:

e Complete a parallel zoning code. This effort was to be initiated in the latter half of the 2008-09
budget year, but was set aside due to budget constraints and lowering of priority by the City
Council.

e Complete cluster and small-lot design standards. This effort was initiated by a joint staff/industry
committee; a draft has been completed and agreement reached with the development community
on basic standards, but has been placed on hold due to changes in priorities in Development
Services and Transportation and Engineering.

e Prepare Diestelhorst Neighborhood General Plan amendments. Alternative conceptual plans
were developed and a neighborhood meeting conducted. It was determined that the neighborhood
wished to retain existing General Plan designations and the matter was not pursued.

Building Division

Goal

The Building and Code Enforcement Division was very successful in protecting the public by ensuring that
buildings be constructed and property maintained in compliance with the minimum requirements of state and
municipal codes. This was accomplished by performing competent plan reviews, inspections, and code
enforcement, while maintaining a high-level work ethic, integrity, cooperation, and sense of direction. A major
Division focus continues to be conveying a sense of fairness and satisfaction to customers.

Accomplishments

1. Through FY 2007-08 and the first half of FY 2008-09, 76 percent of single-family residence
applications were reviewed on the first cycle in 10 working days or less, slightly exceeding the stated
goal of 75 percent. Average review time was 7.8 working days, which was 4 days shorter than in FY
2005-06 and FY 2006-07. The timelines for plan check decreased due to a slowdown in
construction, an improved master plan process, and increased levels of experience and training among
newer staff members.

2. All inspections requested were provided within 24 hours of the request.
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3. Code Enforcement continued to successfully abate nuisance and substandard properties throughout
the City. In FY 2007-08, there were 1,868 new cases and 1,797 closed cases. In the first half of FY
2008-09, there were 1,126 new cases and 1,272 closed cases. These activity levels represent a
continuing trend of annual increases in the number of complaints received.

4. In FY 2007-08 and the first half of FY 2008-09, building inspectors performed 19,166 inspections,
averaging 14.6 inspections per day, which slightly exceeded the Division’s benchmark target of 12 to
14 inspections per day, but is within acceptable limits.

5. Staff met with members of the construction and development community to improve the quality of
submitted plans in order to decrease the number of plan check cycles on new single-family dwellings.

6. The Division provided extensive training opportunities for the general public and construction
community in an effort to smooth the transition into the 2007 California Building Standards Code
which became effective throughout the state on January 1, 2008, and involved major changes in how
buildings are constructed within the state.

7. In FY 2007-08, 3,238 permits were issued; and in the first half of FY 2008-09, 1,477 permits were
issued, 64 percent of which were issued over the counter.

8. The Division coordinated efforts with other cities and counties in the North State to provide greater
consistency in building code enforcement and interpretations from Sacramento north.

9. Creation of a centralized plan check comment repository and naming convention was established
which enabled instant access to all plan check comment records from any location within City Hall,
including the Permit Center counter.

10. Started a major effort to develop building inspection checklists, which will provide greater
consistency and accuracy on building inspections. This effort will lead to improved automation of the
inspection process and handouts which will assist in contractors and developers being better prepared
for inspections. This will ultimately result in a higher percentage of inspections being approved on
the first site visit.

Land Development Division

Goal

Continue to maintain high level of service to the public by promptly returning telephone calls and written
correspondence, generally within four hours and four days, respectively. Continue to pursue improvements in the
permitting process for Land Development review by participating in the Development Review Committee with
local developers, contractors, and consulting engineers. Provide project comments and/or conditioning within
two weeks of planners' requests. Provide first plan check within three weeks and second check within two weeks,
with a 90 percent success rate.

Accomplishment

The committee completed its work, and project conditioning targets were met. First plan check was completed
82 percent of the time within three weeks, and the second check was completed 94 percent of the time within two
weeks.

Goal

Perform assessment and system evaluation work preliminary to selection and implementation of computerized
permit tracking system in FY 2009-10. Participated in the development of the Division needs for the new system
and the selection process of a new tracking system pending budget/Council approval.
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Accomplishment

The preliminary assessment and system evaluation was completed in December 2008. The continuation of the
project is pending funding approval for project implementation.

Permit Center Division

Goal

Improve staff awareness of customer needs. Invite local developers to share their perspective on Permit Center
services through regular outreach efforts.

Accomplishment

This objective was not realized as Department staffing levels prevented scheduling of outside training activities.
However, outreach efforts to seek feedback from industry customers were made through regular counter and
phone contacts and evaluation of customer service survey cards.

Goal

Continue to develop information handouts of value to our customers for all services and activities conducted or
supported at the Permit Center.

Accomplishment

Developed a simple "deck" handout and plan for customer use, and commenced development of a design and
permitting handout for new carports.

Goal

Improve data collection and distribution system between the Development Services Department and REU, RMU,
and other City functions for new development or change in building uses. Determine data needs and triggers for
distribution. Determine path of data from Building Division to Utility billing and to automate or simplify where
possible.

Accomplishments

1. Permit Center staff met with representatives of the Water, Wastewater, and Storm Drain Divisions of
RMU to review areas where we can provide more complete or consistent data and to determine the
source of the data- generation.

2. Through the meetings noted above, we have clarified the path of information from the Building
Division to the RMU/REU utility customer service billing system. While the software to automate
the flow of data in many instances is not currently available, we did improve the flow of information
by utilizing staff in the utilities, so that they can improve their tracking efforts and stay on top of
projects that are prone to billing errors.

Goal

Change vacant position to Plans Examiner from Senior Inspector to broaden the pool of applicants suited to the
position.

Accomplishment

The change of classification was realized, and it did provide a broadened pool of applicants. After four rounds of
interviews, it became apparent that the salary range was not attracting qualified, experienced applicants.
Ultimately, we were able to find a qualified but less experienced person for the position.
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Goal

Issue 60 percent or more of all building permits over the counter, and continue to seek opportunities to simplify
the permit process.

Accomplishment
Of all permits issued in FY 2007-08, 64 percent were issued over the counter.

Goal
Continue to expand online services.

Accomplishment

During the budget process, mechanical permits were added to the list of online permit opportunities. This has
been well-received by the heating and cooling contractors in the area.

Goal

Perform assessment and system evaluation work preliminary to selection and implementation of computerized
permit tracking system in FY 2009-10.

Accomplishment

Permit Center and other Development Services staff participated with the IT Division in a comprehensive
evaluation of business practices and needs assessment for the new system. Staff participated in regular dialogs
with IT staff to document the flow of development and permit related information within the City.

Goal

Complete digital conversion of some Department records preliminary to implementation of computerized tracking
system.

Accomplishment
This objective was not realized due to budget considerations.

GIS Division

Goal
Support the use of distributed mapping and analysis as an interface to Departmental and legacy data.

Accomplishments
1. Completed interface upgrades to Mapguide Server to provide additional data and improved ease of
use and updates.

2. Added data layers to Mapguide, including backflow devices, additional storm-drain layers,
redevelopment project areas, improved Traffic Control Device and Sign data, and preliminary REU
GIS data.

3. Performed significant updates for utility data, and established new update processes and schedules.

4. Added more commonly utilized GIS data layers to our website and made them freely available for
download to the public.
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5. Added more commonly utilized GIS data layers in Google Earth format and made them freely
available for download to the public.

6. Completed development of core GIS data layers for use on the RABA web-mapping site.

7. Completed the integration of Phase | of RMU’s implementation of Cartegraph Maintenance
Management System.

8. Completed the integration of Phase | of REU’s conversion to enterprise GIS data.

9. Continued to utilize mobile GIS for the Storm Drain Division and completed mobile GIS
implementations for the Wastewater, Industrial Waste, and Traffic Operations Divisions.

10. Limited Mapguide outages to approximately 100 events in 2008, with the longest outage limited to 6
hours.

Goal

Provide a wide range of GIS services, including mapping, data creation and analysis, reporting, imaging, data
maintenance, and data delivery to City Departments, City consultants, outside agencies, and the public.

Accomplishments

1. Completed over 3,500 mapping/work requests in FY 2007-08 and over 3,600 mapping/work requests
in FY 2008-009.
2. Completed conversion of the Water Utility’s Atlas Books to GIS Map Books.

3. Provided quick-turnaround maps, exhibits, and presentation materials for numerous economic
development prospects and grant applications.

4. Coordinated the transfer and/or dissemination of hundreds of gigabytes of digital mapping and data to
various consultants and agencies on behalf of several City Departments and Divisions.

5. Provided training to multiple City Departments in the use of GIS data, mobile GIS software, and
applications.

6. GIS also responded to several unanticipated assignments during the FY 2007-09 budget cycle, which
included support for:

o  Stillwater Business Park

e Shasta Metro Enterprise Zone Boundary update and approval

e Redding Electric Utility GIS conversion project

e Trails Projects

e Redding Municipal Utility’s Cartegraph Maintenance Management System GIS integration
e Zoning Ordinance and General Plan Elements mapping and analysis support

e SHASCOM’s CAD Map implementation and GIS data integration
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Performance Measures and Workload Indicators

Planning Division

The following table displays some of the workload indicators for the past, present and projected future of the
Planning Division:

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

Development Applications Received Projected Projected Projected
Site Development Permit 22 12 12 13
Use Permit 12 9 9 9
Parcel Map 13 6 6 6
Subdivision 3 3 3 3
Planned Development 2 0 0 0
Rezoning 3 5 5 5
General Plan Amendment 2 3 3 3

All Others 196 110 110 116
TOTAL 253 148 148 155

* Through February Annualized.

Turnaround times were established in 1996 for nine types of permit applications, with a success rate objective of
80 percent for subdivision maps and 90 percent for all other types of applications:

No. of Approvals Goal Success Rate No. of Approvals Goal |Success Rate
Subdivisions 13 80% 100% 2 80% 100%
All Others 103 90% 90% 70 90% 90%**

* Through February.
** Estimated

Building Division

The following table displays some of the workload indicators for the past, present and projected future of the
Building Division:

FY 2008-09 2009-10 2010-11
FY 2007-08 Actual Estimated Projected Projected
New Single Family (# of units) 161 185 185 194
New Single Family (valuation) 34,563,000 35,176,000 35,176,000 36,934,000
New Multiple Family (# of units) 181 309 309 324
New Multiple Family (valuation) 13,908,000 12,750,000 12,750,000 13,387,000
New Commercial (# of buildings) 40 38 38 40
New Commercial (valuation) 15,391,000 27,672,000 27,672,000 29,056,000
Remodels & Repairs (valuation) 25,586,000 15,697,000 15,697,000 16,482,000
Other (valuation) 9,925,000 11,320,000 11,320,000 11,886,000
TOTAL 99,373,000 102,615,000 102,615,000 | 107,745,000
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PERMIT PROCESSING GOALS 1&2
Working Days to Review Target % Maximum Review
Plan Type 2008-09 2009-10 2010-11 | Success Rate Time - Days
Commercial/Multiple Family - New Buildings and
Additions 20 20 20 75 35
Commercial/Multiple Family - Resubmit
Corrections for New Builidings/Additions 10 10 10 75 20
Commercial - Tenant Improvement/Remodel 10 10 10 75 20
Commercial - Resubmit Corrections for Tenant
Improvement/Remodel 5 5 5 75 15
Single Family Dwelling (Conventional)s 10 10 10 75 20
Single Family Dwelling (Engineered) 15 15 15 75 20
Residential Resubmit for Corrections 5 5 5 75 15
Miscellaneous Permits Qualifying for Express
Review 0-1 0-1 0-1 75 0-2
Miscellaneous Permits not Qualifying for Express
Review 5 5 5 75 10
INSPECTION GOALS
Inspections made within 24 hours of request (%) 100 100 100 100 48 hrs.

Actual processing times will vary with workload. These review times are based on the assumptions of: (1) current staff levels being
maintained, (2) a consultant budget of $31,000, and (3) an annual construction valuation of $103,000,000.

Land Development Division

The following table displays some of the workload indicators for the past, present and projected future of the
Land Development Division:

FY 2007-08| FY 2008-09 | FY 2009-10| FY 2010-11
ACTIVITY Actual Annualized* | Projected Projected
Encroachment Permits Plan Checked 69 56 56 59
Grading Permits Plan Checked 42 41 41 43

* Annualized @ 2/28/09

Permit Center Division

The following table displays some of the workload indicators for the past, present and projected future of the

Permit Center Division:

FY 2007-08| FY 2008-09 2009-10 2010-11

Description Actual Annualized* | Projected Projected
Plans Submitted for Review 1,414 978 978 1,207
Over-the-Counter Permits Processed 2,163 1,724 1,724 1,810
Total Permits Issued 3,380 2,693 2,693 2,828
Average Monthly Customer Survey Responses 3 2 2 3
Average Score for Customer Survey Responses (1 -
lowest, 5 - highest) 4.6 4.9 4.8 4.8
Transportation Permits Issued 642 623 623 654
Encroachment Permits Issued 231 188 188 197
RABA Passes Issued 363 303 303 318

*Annualized @ 2/28/09
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GIS Division
The following table displays some of the workload indicators for the past, present and projected future of the GIS
Division:
FY 2006-07 | FY 2007-08[ FY 2008-09 | 2009-10 2010-1T
Description Actual Actual Estimated Projected Projected
Mapping/Analysis Requests 3,500 3,600 3,700 3,800 3,900
Mapguide Server Map Visits 980,000 990,000 1,000,000 1,250,000 1,450,000

2009-11 Goals and Obijectives

Planning Division

The Planning Division was successful in working toward ensuring that new development meets or exceeds the
goals of the community as set forth in the General Plan and Redding Municipal Code. This was accomplished by
coordinating comprehensive citywide reviews of new development projects; supporting high levels of public
involvement in the planning process; and maintaining integrity, a sense of cooperation, and continually working
to obtain fairness for customers and the public.

Goal
Continue to provide exceptional service to both internal and external customers.

Obijectives

1. Provide adequate staff and customer user-friendly materials at the Permit Center counter.
2. Maintain a high customer-service satisfaction rating.
3. Process complete permit applications within target timeline objectives.

Goal
Continue implementation of the Redding General Plan.

Obijectives

1. Complete state-mandated update of the Housing Element and associated revisions to the Safety
Element and Natural Resources Element.

2. Complete update/revision of the Subdivision Ordinance.

Goal
Complete a cleanup of the Downtown Redding Specific Plan.

Obijectives
1. Revise the Plan to be consistent with permit nomenclature and processes established with adoption of
the revised Zoning Ordinance in 2002.

2. Address recent amendments to the General Plan affecting height and density standards in the
Downtown.

3. Review development and sign standards.
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Goal
Satisfy the state's mandate for adoption of a Water Efficiency Landscape Ordinance.

Obijective

Work in conjunction with the Water Utility Division of RMU to develop an ordinance meeting the state's
requirement.

Building Division

Goal

Protect the public by ensuring that buildings are constructed and property maintained to meet the minimum
requirements of state and municipal codes.

Objectives

1. Review plans for conformance with minimum code requirements.

2. Perform competent inspections.

3. Maintain accurate records.

4. Process projects according to established policy and regulation.

5. Maintain a high-level work ethic, integrity, cooperation, and sense of direction.

6. Focus on ways to reshape services in a manner that will reduce processing timelines, increase

understanding, and convey a sense of fairness and satisfaction.

Goal

To maintain and improve the quality of life and safety in the City’s buildings and neighborhoods through an
effective Code Enforcement program.

Obijectives
1. Receive complaints, determine validity, and ensure compliance with the Redding Municipal Code
within the minimum length of time required.

2. Work with owners and tenants in a respectful and assertive manner, leading to voluntary compliance
whenever possible.

3. Work cooperatively with other Departments and agencies, internal and external, to achieve the stated
goal.

4. Maintain the highest standard of professional ethics in the performance of our duties.

Goal

Continue to seek new and innovative ways to improve plan check processing, where possible, given declining
resources.

Obijectives

1. Improve plan check tracking, workload indicators, and statistical gathering.

2. Work with the development community to identify and implement improvements.
3. Develop additional standard approvals for minor structures.

4. Issue at least 60 percent of all building permits over the counter.
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Goal
Meet plan review and inspection turnaround timelines.

Obijectives

1. Meet turnaround timelines on plan checks and inspections within the listed percent of reviews.

2. Perform inspections in the morning, afternoon, or at a specific time as requested by the customer
consistent with available department resources.

Goal

Implement the adoption and enforcement of the 2008 California Energy and Green Building Codes as well as
other new legislative mandates.

Objectives

1. Modify the Redding Municipal Code to adopt the 2008 California Energy and Green Building Codes
to provide consistency with the State Health and Safety Code.

2. Provide training opportunities for staff and the construction industry on the new codes.
3. Provide training opportunities for the public.

4. Implement enforcement of the new codes.

5. Update the Division policy manual to be consistent with the new state building codes.
6. Update handouts to be consistent with the new codes.

Goal

Implement enforcement of the National Pollution Discharge Elimination System.

Obijectives

1. Implement NPDES enforcement consistent with the state NPDES permit.

2. Coordinate NPDES enforcement efforts with other City Departments.

3. Provide training to staff.

4. Develop and distribute brochures and handouts clarifying the requirements of NPDES.

Goal
Continually work to improve communication with the building community.

Obijectives

1. Involve the building community in code and policy change discussions.
2. Continue to solicit public comment on how well we are doing our job and where we can improve.
3. Improve public image through the use of public information programs.

Goal

Perform preliminary assessment and system evaluation work prior to selection and implementation of
computerized permit tracking system in FY 2009-11.
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Obijectives

1. Participate in the selection process of a new tracking system pending budget/Council approval.
2. Participate in the development of the Division needs assessment for the new system.

Goal
Adjust service delivery to accommodate a changing economy, while maintaining core services.

Obijectives

1. Adjust to slowdown in construction activity.

2. Explore the demand for new services in areas such as green building technology and increased energy
efficiencies.

3. Minimize impact of increased foreclosure activity on neighborhoods.
4. Explore and pursue alternative funding sources as they may become available

Land Development Division

Goal
Maintain high level of service to the public consistent with available Division resources.

Objectives

1. Promptly return telephone calls and written correspondence, generally within four hours and four
days, respectively.

2. Continue to pursue process improvements for Land Development plan review and conditioning.

3. Provide project comments and conditioning within two weeks of request.

4. Provide first plan check within three weeks and second check within two weeks.

Permit Center Division

Goal

Provide additional interim online permit opportunities.

Obijectives

1. Expand the HVAC online permits to allow for more than one unit per address.
2. Provide targeted instruction sheets that will be based on the selections of the online applicant.

3. Continue to work on implementation of new permit tracking system—assuming funding for the
project.

Goal
Accommodate the anticipated reduction of staff for Engineering permits within available resources.

Obijectives

1. Streamline permitting process, where possible, to minimize staff review.
2. Train Engineering Technician 11 to perform some of the basic tasks related to permit processing.
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Goal
Improve layout and functionality of the Development Services Internet presence.

Obijectives

1. Develop new look that is visually more inviting.

2. Develop layout that is more intuitive and catered more to the needs of the public rather than the needs
of staff.

3. Work with IT staff to rewrite the coded pages for the Website.

GIS Division

Goal
The use of distributed mapping and analysis as an interface to departmental and legacy data.

Obijectives

1. Develop technology infrastructure and software applications to provide access to GIS data, analysis,
reports, documents, and images to the desktop of City staff, to the field using mobile GIS, and to the
public via the internet.

2. Reduce the number of individual and custom mapping requests by making routine map data and
analysis available to staff that requires it.

3. Develop efficiencies in workflow to allow better timeliness and fewer steps in the maintenance,
update, and management of new and existing data.

Goal

Provide a wide range of GIS services, including mapping, data creation and analysis, reporting, imaging, data
maintenance, and data delivery to City Departments, City consultants, outside agencies, and the public.

Objectives

1. Provide timely, efficient, and accurate GIS mapping and analysis support for City Departments.

2. Provide complete and thorough analysis, reporting, and final presentation of GIS data for special
projects.

3. Assist City Departments and Divisions in the capture and collection, organization, implementation,
presentation, and distribution of GIS data and applications.

4. Continue maintenance and implementation of new and existing map and data layers and GIS
applications.

Goal

Perform assessment, system evaluation work, and integration/implementation plans for: (1) computerized land
development activity tracking system; (2) Cartegraph for Water and Wastewater; (3) Mapping for Solid Waste’s
AVL/GPS mapping project; and (4) Phase Il of REU’s conversion to GIS, web mapping services, and mobile
data.

Objectives

1. Participate in the assessment, system evaluation work, and integration/implementation plans for the
four above projects.

2. Participate in the identification of infrastructure needs in support of the new systems, including
servers, software, data conversion and ongoing maintenance, and implementation and integration.
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Unmet Needs

Building Division

Operations and Materials/Supplies/Communications - $25,000. The Division’s O & M budget has not kept up
with inflation, resulting in a repeated shortfall. This typically becomes evident in the last quarter of each fiscal
year when there are insufficient funds to purchase supplies and other materials.

Operations and Materials/Supplies/Professional Services/Consulting - $60,000. The Division’s Professional
Services/Consulting budget was cut in FYE 2009 because of a budget shortfall in the General Fund. The loss of
this funding will reduce the ability of the Division to meet the needs of the development community as
construction activity increases due to seasonal fluctuations, normal peaks in workload, and eventually due to an
improving economy.

Building Inspector - $100,000. In FYE 2009, a building inspector position in the Code Enforcement section was
eliminated. The lack of this position has resulted in backfilling the need for a building inspector in Code
Enforcement with a regular building inspector. Currently, this is not problematic given the slowdown in
construction activity. However, the loss of this position will present a significant constraint as construction
activity increases due to seasonal peaks in workload and an improving economy.

Upgrade Plan Check Engineer to Senior Engineer - $15,000. The Plan Check section is currently supervised
directly by the Building Official. The result is that this section works without supervision when the Building
Official is involved in other duties, such as management of other sections in the Division, meetings, and field
issues. Upgrading one engineer position to a Senior Engineer position would make a more balanced organization
by creating three sections in the Division, with a supervisor over each section.

Total Unmet Needs for the Building and Code Enforcement Division —$200,000

GIS Division

Consulting Services for New Application Development - $100,000. The GIS Division has over 20 project
requests pending for services that either require custom programming or require specialized expertise beyond
current in-house resources. This money would be used to procure consulting services for those projects.

Servers and Application Software - $75,000. The GIS Division utilizes the minimum level of software
application necessary for most projects. As reliance on GIS services has grown, so has the need for more
advanced software to handle complex projects and analysis. Servers and application software include: ArcGIS
Server, ArcEditor software for editing Enterprise Multi-User Geodatabases, and database connectivity tools and
software for integration of legacy databases.

Update of the 2004 Aerial Orthoimagery - $100,000. In 2004, the City utilized a variety of funding sources to
obtain high-resolution aerial orthoimagery and a digital elevation model of approximately 105 square miles within
the City’s Planning Area. The aerial imagery is utilized in almost every aspect of the public infrastructure
construction and private development process. There is currently a high demand for an update of that aerial
imagery, which is now three years old and will be four years old by the time a reflight can be scheduled.

Additional Staffing - $120,000. The GIS Division currently has a backlog of over three years' worth of GIS
service requests. Many of these project and GIS service requests are for core services and processes that are very
difficult to outsource effectively. The Division currently does not have sufficient staff resources to meet these
needs.
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Application Programmer for Web Mapping Services - $125,000. The GIS Division’s current application that
provides web mapping services (MapGuide) is at "end-of-life.” Today’s industry standard web mapping services
and servers typically require application development and specialized database programming expertise beyond

current in-house resources. Outsourcing of these services is extremely expensive and not cost-efficient due to the
inability to accurately predict service-level requirements.

Total Unmet Needs for the GIS Division —$520,000
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

ELECTRIC UTILITY DEPARTMENT
(REV)

Expenditure Comparisons (In Thousands)
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

ELECTRIC UTILITY DEPARTMENT
(REU)

Overview

The primary forces shaping REU’s budget development for fiscal years 2009-10 (FY10) and 2010-11 (FY11) are
rising costs associated with power production and acquisition, particularly natural gas and renewable resources.
While REU’s customer base continues to grow, our traditional electric resource portfolio has undergone a
dramatic change, restructuring of our WAPA hydroelectric contract, and further legislative pressure promoting
environmentally friendly “Green Power” from renewable resources such as solar and wind. In addition, AB32
legislation has brought climate change and our “Carbon Footprint” to the forefront and may significantly impact
REU’s cost structure in the future. REU is committed to providing the safest, most reliable electric service
possible, at the lowest possible price to our customers.

The following table distinguishes budget categories according to primary functions, that is, Electric Generation
and Distribution, Customer Service, and Field Services; and also aggregates capital spending funded by special
financing services.

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase

Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Electric $ 158,002,829 | $ 126,526,610 | $ 159,647,800 | $ 128,498,930 | $ (31,148,870)| $ 129,862,920 [ $ 1,363,990
Customer Service 4,048,299 4,627,550 4,638,780 4,892,370 253,590 5,207,740 315,370
Field Service 1,077,240 1,201,180 1,230,960 1,208,260 (22,700) 1,319,190 110,930
Electric System

Bond Fund 17,565,955 8,500,000 8,900,000 2,400,000 (6,500,000) 4,400,000 2,000,000
TOTAL $ 180,694,323 | $ 140,855,340 | $ 174,417,540 | $ 136,999,560 | $ (37,417,980)| $ 140,789,850 [ $ 3,790,290

* Excluded carryover amounts
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CITY OF REDDING BIENNIAL BUDGET

FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
FY 2010-11 Adopted $ 20,075560|$% 90,769,630|$  5115210]$ 13,902,520 | $ 129,862,920
Electric FY 2009-10 Adopted $ 19,139,010 | $ 90,244930|$ 5253500 % 13,861,490 | $ 128,498,930
FY 2008-09 Amended $ 17,667,300 | $ 122,594,080 | $ 5224510 | $ 14,161,910 | $ 159,647,800
FY 2007-08 Actual $ 16,483,168 |$ 126,053551|$  4,981,280|$% 10,484,830 | $ 158,002,829
FY 2010-11 Adopted $ 3,216,640 | $ 1,891,100 | $ 100,000 | $ - $ 5,207,740
Customer Service FY 2009-10 Adopted $ 3,036,030 | $ 1,851,040 | $ 5,300 | $ - $ 4,892,370
FY 2008-09 Amended $ 2,829,540 | $ 1,809,240 | $ - $ - $ 4,638,780
FY 2007-08 Actual $ 2,385,084 | $ 1,657,683 | $ 5532 | $ - $ 4,048,299
FY 2010-11 Adopted $ 1,157,350 | $ 161,840 | $ - $ - $ 1,319,190
Field Service FY 2009-10 Adopted $ 1,031,350 | $ 176,910 | $ - $ - $ 1,208,260
FY 2008-09 Amended $ 1,044,850 | $ 186,110 | $ - $ - $ 1,230,960
FY 2007-08 Actual $ 916,981 | $ 135,677 | $ 24582 | $ - $ 1,077,240
FY 2010-11 Adopted $ - $ - $ 4,400,000 | $ - $ 4,400,000
Electric System  |FY 2009-10 Adopted $ - $ - $ 2,400,000 | $ - $ 2,400,000
Bond Fund FY 2008-09 Amended $ - $ - $ 8,900,000 | $ - $ 8,900,000
FY 2007-08 Actual $ - $ - $ 17,565,955 | $ - $ 17,565,955
FY 2010-11 Adopted $ 24449550 ]|% 92,822,570 | $ 9,615,210 | $ 13,902,520 | $ 140,789,850
Total FY 2009-10 Adopted $ 23206390 |% 92,272,880 | $ 7,658,800 | $ 13,861,490 | $ 136,999,560
FY 2008-09 Amended $ 21541690 |$ 1245894301 % 14124510 $ 14,161910 | $ 174,417,540
FY 2007-08 Actual $ 19,785233|$ 127,846911|$ 22,577,349 |$ 10,484,830 | $ 180,694,323

Key elements of the budget are described in the following paragraphs, including personnel, operation and
maintenance, debt service, revenue and bond funded capital outlay, major plant maintenance, and rolling stock

replacement.

Personnel

This budget cycle we have not budgeted any new positions except for the final two maintenance positions already
discussed with the adding of Unit 6 to the power plant. A reduction in capital expenditures negatively impacts the
Net of cross-charges, REU personnel

cross charges as less time will be spent by employees on these projects.

costs are up 7.7% in FY10 and 5.4% in FY11.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

The Electric Utility’s full-time, part-time, and total staffing levels for fiscal years FY 2009-10 through FY 2010-
11 are as follows:

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)
Description
FIT 133.00 134.00 138.00 138.00 - 140.00 2.00
Electric PIT 2.25 2.25 2.25 2.25 - 2.25 -
Total 135.25 136.25 140.25 140.25 - 142.25 2.00
FIT 30.00 31.00 31.00 31.00 - 31.00
Customer Service PIT 1.00 1.00 1.00 1.00 1.00
Total 31.00 32.00 32.00 32.00 32.00
FIT 11.00 11.00 11.00 11.00 11.00
Field Services P/T 3.00 3.00 2.00 2.00 2.00
Total 14.00 14.00 13.00 13.00 13.00 -
FIT 174.00 176.00 180.00 180.00 182.00 2.00
Totals P/T 6.25 6.25 5.25 5.25 5.25 -
Total 180.25 182.25 185.25 185.25 187.25 2.00

For FY11, REU budgeted the following two new positions. Power Production Division budgeted the final two
positions of the six that were originally requested in August 2008 when a staffing plan was presented to the City
Council for the new Unit Six generator. The Council approved the first and second of these positions at that time.
The Council approved the third and fourth of these positions in February 2009 as part of the mid-year budget
update. These two positions are needed due to the completion of the new Unit Six generator about June 2010.
The complex technical needs and requirements of the power plant maintenance staff indicate the need for these
positions. The two new positions are one Working Foreman-Power Plant Maintenance and one Power Plant
Relief Operator. The total cost of these positions is approximately $233,000.

Operation and Maintenance

Operation and Maintenance (O&M) Expenses are grouped into two categories: (1) Electric Utility-specific O&M
expenses (Operating Materials), which includes the cost of power, and (2) Interdepartmental Charges. Operating
Materials are directly determined by the Electric Utility. Interdepartmental Charges include: fixed charges from
other departments; Allocation to the General Fund; In Lieu fees; Rent for the Corporation Yard and Civic Center;
and Property Insurance. Total O&M expenses are budgeted to decrease $32.3 million (25.9%) for FY10,
followed by an increase of $0.5 million (0.6%) for FY11. The decrease is partially due to not including the cost
of power purchased for resale in the FY10 & FY11 budgets.

With respect to Operating Materials, a major shift in the Electric Utility’s Purchase Power supply portfolio
occurred in FY2004-05 with the termination of the Western contract. ~This contract has been replaced with a
combination of a smaller Western contract and a higher cost, but still cost-effective, contract with AEP. In
addition, natural gas fuel increases have resulted in higher production costs. Early signs in calendar 2009 point to
another year of the continuing drought, causing REU to anticipate higher costs and lower availability of hydro
power, and the need to manage our resource portfolio with a strategic combination of our own generation and
market purchases.

For the most part, increases in Interdepartmental Charges in the first year of the adopted budget -- up $1,011,980
(11.2%)--are due to a marked increase in In-Lieu of tax due to the addition of the Unit Six generator, as well as
increases in fixed charges from other departments. For the second year of the adopted budget, Interdepartmental
charges are set to increase marginally, $70,870 (0.7%) as a result of increased fixed charges.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Debt Service

The Electric Utility Debt Service adopted budgets for FY10 and FY11, at $13.9 and $13.9 million per year,
respectively, reflect the levelized debt service structure of the Utility’s existing debt. Annual debt service
increased beginning in FY09 as a result of the issuance of additional bonds to fund the construction of the new
Unit Six generator at Redding Power.

When the City Council approved restructuring REU’s outstanding distribution debt and issuing additional bonds
to finance the Unit Six generator, it also elected to have a level debt service profile for future years. Notably these
debt service figures include all costs associated with maintaining a fixed rate debt structure which have protected
the utility from the vagaries of the variable rate interest market.

Capital Outlay

REU’s Division 859 contains the preponderance of the Capital Outlay adopted budgets. The table below presents
the components of the Capital Outlay adopted budgets for FY10 and FY11 compared with the actual FYO08
expenditures, and the adopted and amended FY09 Budget (excluding carry-over amounts).

FY2007-08 FY2008-09 FY2008-09 | FY2009-10 Increase FY2010-11 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

General System
Improvements $ 3,677,496 | $ 5,231,000 | $ 4,531,000 | $ 4,358,000 | $ (173,000)| $ 4,488,500 | $ 130,500

Projects, Programs, &
Equipment and

U IS $ 1,333,898 |$ 814,000|$ 693510 |$ 900,800 |$ 207,290 | $ 726,710 |$ (174,090)
Bond Funded $ 17,565,955 | $ 8,500,000 | $ 8,900,000 | $ 2,400,000 | $ (6,500,000)] $ 4,400,000 | $ 2,000,000

Total Capital Outlay | ¢ 22 577349 | $ 14,545,000 | $ 14,124,510 | $ 7,658,800 | $ (6,465,710)| $ 9,615,210 | $ 1,956,410

The majority of the revenue funded capital outlay budgets are for General System Improvements. These costs
include the annual recurring expenditures for installation of facilities required to provide reliable electric service
to new customers/development and to maintain reliable electric service to existing customers. The facilities
installed by City crews and contractors include transformers, poles, overhead/underground conductors, trenching,
conduit, vaults, etc. Due to reduced level of new development the request for General System Improvement funds
is significantly reduced from prior years. In addition, the undergrounding for aesthetic purposes program has
been suspended at a savings of $500,000 per year. The remaining capital items are for projects and programs, as
follows:

FY 10-Unit 1, 2, & 3 Control System Upgrade, $575,100;

FY10- Distribution System Mapping Program for safety and site locating needs, $50,000;

FY11-Unit 2 Gearbox, $400,000;

FY10/11 - Various generation equipment and minor projects totaling $270,400 in FY10, and $226,710 in FY11:
Unit 5 Painting ($48,150); Automation Improvements ($273,050); Security Improvements ($64,200); Asphalt

Paving ($5,000); Heat Balance Software ($56,750); Unit 2 Compressor Wash ($41,400); and Storage Shelving
($8,560).

D-12



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Three major capital projects are proposed to be funded by REU bond proceeds as justified below.

First, Stillwater infrastructure costs are budgeted at $2.0 and $3.2 million, respectively, for FY10 and FY11.
Most of these funds would be spent only if and when a tenant with large energy needs has signed a contract to
locate at Stillwater.

Second, the first phase of Advanced Metering Infrastructure AMI to enable Smart Metering may be implemented
in FY10 costing $400,000. The state legislature appears to be committed to a plan to implement energy reduction
through the construction of a "smart grid”. AMI is the cornerstone of any Smart Grid system. To be proactive in
developing a system that fits the needs of the city, $400,000 is budgeted to begin a measured approach to
implementing AMI.

Third, a hydroelectric project at the Buckeye water treatment facility is budgeted in FY11 at a cost of $1.2
million. This hydroelectric generation project is expected to meet the requirements set forth by the City Council
in the Renewable Portfolio Standard and Senate Bills 1078 and 107, as well as the requirement for the installation
of all cost effective, reliable energy efficiency, demand-side management and renewable energy generation per
Assembly Bills 1037 and 2021 (Loading Order). Further, this project will serve as a collaborative effort between
the Electric Department and the Water Utility of the Municipal Utilities Department. This project has the
potential to reduce Redding’s Water Utility’s power bill, while aiding the Electric Department in procuring cost
effective, reliable renewable energy resources.

Major Maintenance and Rolling Stock Funds

In addition to the regular Capital Outlay Budget, Resolution No. 98-139 established a “Special Purpose Fund” for
the periodic major maintenance of the Electric Utility’s power generating equipment (Major Maintenance Fund).
In accordance with this resolution, the amount to be added to this fund each year shall be based on the number of
equivalent running hours accrued, multiplied by the current estimated cost of major maintenance per equivalent
operating hour. Maintenance is budgeted in the fund and ultimately expensed during the year in which the work
is completed. The annual funding for the Power Plant Maintenance Fund is budgeted to increase from $1.6
million in FY09 to $1.8 million beginning in FY10.

The Rolling Stock Replacement Fund is functionally similar to the Power Plant Maintenance Fund. Budgeted
FY08 and FY09 funding amounts for the Rolling Stock Replacement Fund were $1.4 million and $1 million,
respectively. This was due to the need for CARB compliance. The annual funding is budgeted to decrease to
$500,000 beginning in FY10.

The Major Maintenance Fund is for major expenditures of a periodic nature, based on the wear and tear that the
generating units accumulate due to their use. The expense that is incurred does not fit the normal Operations &
Maintenance budget due to its periodic and sometimes unpredictable nature.  From a risk management
perspective, it is prudent utility practice to follow manufacturers’ maintenance guidelines to ensure the continued,
reliable operation of the generating units. The primary increase in the major maintenance costs are higher
manufacturer field support charges, maintenance requirements based upon projected operating hours, as well as
manufacturer’s guidelines governing major maintenance scheduling. To not pursue this enhanced preventive and
periodic maintenance schedule could result in catastrophic failure of a generator, resulting in millions of
additional dollars in repair costs and untold millions in replacement power purchases.

As for the Rolling Stock Replacement Fund request, the Electric Utility has a demonstrated need for scheduled
periodic replacement and upgrade of heavy rolling stock, such as line trucks, and for vehicles such as sedans and
light trucks, and trailers. Fleet maintenance concurrence of need has been provided as appropriate. The Rolling
Stock Replacement Fund should be decreased as indicated based upon the demonstrated and projected needs of
the Utility as shown in their 10-year vehicle replacement worksheet.
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Public Benefits Program

REU’s Public Benefits Program has been successful and well received in the Redding community since its
inception. The Public Benefits Program provides financial incentives and support in four areas of electric utility
operation and function, as mandated by State law:

Energy Efficiency improvements

Low income assistance

Research, Development and Demonstration (RD&D) of emerging electric technologies; and
Renewable resource development.

Howobde

Approximately 60 percent or almost two-thirds of REU’s Public Benefits Program expenditures have historically
been directed toward energy efficiency improvements. REU strives to build upon our relationships with local
businesses, including trade allies and the development community to increase the awareness of cost-effective
energy efficiency opportunities in new construction and remodeling projects throughout the community.

Low income assistance spending continues to be the second largest area of expenditures. For FY2008 Low
Income support increased significantly from the previous year and this amount is expected to increase again in
FY2009. These increases are primarily driven by REU’s work with Redding’s Housing Division on the
rehabilitation of low-income homes that are inefficient and the new construction of energy efficient, affordable
housing. Beyond FY2009, REU anticipates a substantial increase in Low Income support and program
enhancements as a result of the City’s ongoing efforts to reduce the impact and burden of the struggling economy
on this sector of our Community.

The increase in funding for Low Income Assistance related programs will continue to be achieved through
reductions in spending on renewable resource development. This is possible because almost all of REU’s
renewable resource development efforts are in the solar photovoltaic (PV) development area. PV development is
now a separate program in and of itself, as mandated by State Senate Bill 1’s passage and implementation. SB1
funding has allowed REU to redirect dollars previously devoted to renewable development to Low Income
assistance.

REU’s existing RD&D Projects are focused on the development and implementation of Thermal Energy Storage
(TES) in our service territory. REU has more than 10 TES projects in place and under measurement and
evaluation assessments to provide empirical data for future cost-effectiveness evaluations for TES development
by the City and by our customers. Because of the reduced need for renewable and RD&D support, REU projects
spending approximately 10 percent of total Public Benefits funds in these 2 areas over the FY09-10 and FY10-11
budget period.

These Public Benefits Programs will continue to provide benefits for our community.
The table that follows provides a summary of the components of the expected FY 2008-09 expenditures and the

approved FY 2009-10 and FY 2010-11 expenditures for REU’s continuing Public Benefits Program. The
expenditures are set at 2.85 percent of REU’s forecast retail revenue in the future fiscal years.
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Public Benefits Program Estimated Adopted Adopted
Description FY 2008-09 FY 2009-10 FY 2010-11
Energy Efficiency
Project Expenses (including labor) $ 1,570,000 | $ 1,500,000 | $ 1,500,000

Low Income Assistance
Project Expenses (including labor) $ 480,000 | $ 600,000 | $ 600,000

Research, Development & Demonstration
Project Expenses (including labor) $ 148,000 | $ 150,000 | $ 150,000

Renewable Resources
Project Expenses (including labor) $ 86,000 | $ 50,000 | $ 50,000

TOTAL PBP Charges $ 2,284,000 | $ 2,300,000 | $ 2,300,000

Five-Year Financial Plan

The Electric Utility’s financial plan for the current year and subsequent five years is summarized in the table
below.

Fiscal Years Ending June 30
FIVE-YEAR FINANCIAL PLAN 2009 2010 2011 2012 2013 2014
I[Electric Utility Fund Beginning Balance 40.7 32.2 25.7 18.9 15.0 147
I[Rate Adjustments 7.84% [ 7.84% | 9.10% | 9.10% [ 9.10% | 9.10%
Revenues ($ Mil)
Retail Electric Sales 86.3 93.4 102.1 110.1 121.6 134.6
Wholesale Electric Sales 26.6 22.7 18.7 12.2 11.7 105
Miscellaneous Income 6.1 5.4 5.7 5.9 6.0 6.2
Total 119.0 1215 126.5 128.2 139.3 151.3
Operating Expenses ($ Mil)
Power Supply 85.0 81.4 82.3 80.4 79.8 81.1
oO&M 26.0 27.5 28.5 29.4 30.3 31.2
Total 111.0 108.9 110.8 109.8 110.1 112.3
I[Net Operating Revenue 8.0 12.6 15.7 18.4 29.2 39.0
|[Total Net Debt Service 5.2 10.0 13.9 13.9 13.9 14.0
|[Revenue Remaining after Debt Service 2.8 2.6 1.8 45 15.3 25.0
Other Revenues & Expenses
Other Revenues 2.1 1.6 1.2 0.9 0.7 0.7
Reimbursements from Bond Proceeds 6.0 2.0 2.0 4.0 0.0 0.0
General Fund Payback for Land Purchase 0.2 0.2 0.2 0.2 0.2 0.2
Revenue-Funded Capital Projects -6.5 -5.8 -5.2 -6.0 -6.2 -6.3
In-Lieu Payment to City -5.2 -6.1 -6.0 -6.1 -6.3 -6.5
Rolling Stock, Major Plant Maintenance -7.9 -1.0 -0.8 -1.4 -4.0 -55
Total -11.3 9.1 -8.6 -8.4 -15.6 -17.4
Increase (Decrease) in Funds ($ Mil) -8.5 -6.5 -6.8 -3.9 -0.3 7.6
Electric Utility Fund Ending Balance ($ Mil) 32.2 25.7 18.9 15.0 14.7 22.3
Reserves (as a % of O&M Requirement) 29.0% 23.7% 17.1% 13.6% 13.4% 20.0%
“}Debt Service Coverage Ratio 1.93 1.42 1.22 1.39 2.14 2.85
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2007-2009 Goals and Accomplishments

Resources Group

Goal

Work closely with Western Area Power Administration (Western) to improve the reliable and cost effective
operation of the Western Sub-Control Area. Additionally, work with Western on optimizing the hydro-thermal
integration between Redding and Western’s electric systems.

Accomplishment

During 2009, Resources worked diligently to providing Western with REU’s perspective within Western’s four
year rate process. Further, Resources has helped develop a displacement agreement that will further help Redding
and Western avoid the high costs of the California 1ISO’s Market Redesign and Technical Upgrade (MRTU). The
Resource group has also worked with REU generation to complete a reserve swap agreement with Western.

Goal

Protect Redding’s customers from the California electric deregulation fallout as much as possible. Provide an
interface to the California Independent System Operator and other state agencies with regard to wholesale power
and natural gas transactions. With the aid of legal counsel, participate at the Federal Energy Regulatory
Commission in the continued evolution of the California Independent System Operator’s market such that the
City’s interests are protected.

Accomplishment

The Resource group has worked with FERC Counsel to defend Redding against numerous attempts by the
California 1SO to devalue Redding’s transmission rights. Resources has tracked the implementation of the Cal
ISO’s MRTU and attempted to keep any market mis-steps from impacting the Redding electric system. Resources
has worked to bring value to Redding’s generation and transmission facilities and ensure that costs are not shifted
from other markets to Redding, and that Redding’s efficient use of its facilities is preserved.

Goal

Manage the long-term resource portfolio to ensure a cost-effective, reliable power supply and transmission access
for the City’s electric customers. Ensure renewable energy resources are integrated into the traditional power
supply in the most reliable and cost effective manner possible.

Accomplishment

Resources has worked to add new renewable and conventional resources to REU’s resource portfolio, including
energy efficiency and demand-side management resources that provides incremental rate stability. The Resource
group has implemented the development of Redding Power Unit #6 as a resource replacement for the American
Electric Power contract that expires in December 2010 and the PacifiCorp contract that expires in 2015.

Goal
Manage Redding Electric Utility’s (REU) long-term natural gas portfolio.

Accomplishment

Under current City Council levels of contracting authority, REU has worked to optimize the City’s natural gas
resources; including commaodity, transportation, storage and balancing services, with the City’s long-term natural
gas needs for local electric generation. The Resource group has developed a gas working group that reviews both
the short and long-term gas strategies in concert with existing market conditions.
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Goal

Provide support as necessary to Modesto-Santa Clara-Redding and the Transmission Agency of Northern
California to further the joint powers agencies’ efforts to optimize use of agency assets.

Accomplishment

Resources has provided consistent oversight of joint powers agency operations in a manner consistent with the
City’s interests while maximizing the City’s benefits realized from each joint powers agency. Resources has
supported REU’s efforts to develop new high voltage transmission to renewable energy resources and worked
toward the development of a natural gas prepay agreement with the new joint power agency known as the MSR
Energy Authority (MSREA).

Goal

Monitor and participate in the formation and/or resolution of issues at the local, state, and federal levels that may
impact REU.

Accomplishment

REU has participated and helped positively influence state legislation associated with the implementation of
greenhouse gas legislation on Redding’s existing power plants. The Resources group works with California
Municipal Utilities Association and Northern California Power Agency to develop and support public power
issues.

Goal

Monitor trends in electric deregulation and stay appraised of current activity both in California and across the
nation.

Accomplishment

The Resources group works diligently with adjacent utilities to protect Redding’s electric customers from being
impacted by the state’s ongoing deregulation efforts at the legislature, as well as the California Energy
Commission and the California Public Utilities Commission.

Goal

Monitor activities at the Western Electric Coordinating Council (WECC) to ensure REU is planning for and
operating within the recently enacted requirements of the Energy Policy Act, including such developments as
resource adequacy guidelines and reliability standards.

Accomplishment

Resources has participated in the WECC Loads and Resources Subcommittee and helped shape the Reserve
Reliability requirements for the SMUD/Western Balancing Authority. Resources has actively participated in the
development of REU’s Reliability Compliance Committee and responded to the necessary reporting requirements
for resource planning. The Resource group has devoted extensive effort to working with the California Air
Resources Board (CARB) as the state begins to implement Greenhouse Gas reduction policies.

Goal

Assist the City of Redding with implementation of new State policies relating to climate change and greenhouse
gas emissions reduction strategies.

Accomplishment

The Resource group has provided the City and the local communities with insight into the state’s greenhouse gas
policy implementation process. The Resource group has established a working group with other public power
utilities to develop standard power plant emissions reporting practices that are in compliance with the state’s
evolving GHG reporting requirements.
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Power Operations Group

Goal

Manage the electric power resource portfolio to maximize the benefit to the City while maintaining a safe, reliable
supply to meet the City’s electrical needs.

Accomplishment

The energy product provided by the Western Area Power Administration is a slice-type (run of river) product
which is bound by constraints that are typically not congruent with the City’s load profile. In addition, due to
extreme variation in water deliveries (associated with either drought or abnormally high rainfall totals) this
resource can vary dramatically from delivery year to delivery year or even from day to day. REU staff has
managed this resource effectively to maximize its potential benefit to the City while freeing up more traditional
contractual resources and surplus generation to capture revenue from the wholesale market. These efforts have
been accomplished without deterring from our mission of providing a safe and reliable electric product to our
customers.

REU staff has actively managed its natural gas resource portfolio (commodity, pipeline assets, and the Wild
Goose storage facility capacity) in order to help continue their goal of longer-term rate stabilization. Additional
storage capacity, through Wild Goose, has recently been negotiated beginning in April of 2010 which will further
enhance REU staff’s ability to protection against system constraints and transmission interruptions, as well as to
reduce the effects of market fluctuations in gas commodity supply prices.

Additionally, REU operation staff has managed mid-term contracts (one year or less) with SMUD to optimize
Redding’s COTP and CVP transmission assets; staff has also actively traded wholesale power and transmission
positions to minimize the cost of power delivery.

Goal
Maintain accurate and complete business records of all energy related transactions conducted by the division.

Accomplishment

Staff continues to work through the vast amounts of varying data in an efficient and accurate manner. Through
the continued use of the OATI (Open Access Technology International) system, REU has been able to maintain
contractual counterparty billing and settlements data in a secure environment. REU also continues to retain a
redundant local database on a secure server which is backed up regularly. On a daily basis, both Settlements
Analysts and the Senior System Operator confer to validate and check on data for completeness, accuracy, and
contractual compliance.

Goal

Manage the Power Control group to ensure the safe and reliable operation of the City’s electric system through
24-hour dispatching of the distribution system and real-time scheduling of the City’s power production,
transmission, and contractual resources.

Accomplishment

In the course of this budget period, the decision was made to “split” the responsibilities of personnel assigned to
either the Real-time or Distribution desks. With the inordinate amount of new policies, regulations, and even
software changes being placed upon the industry, it was decided such a move would provide a more stable and
knowledgeable personnel base and would facilitate the training of existing employees as well as in the recruitment
of new staff in the future. To date, the positions have been made on a permanent basis with the addition of a
Senior System Operator over each side to monitor and assist each function as we move forward.
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The distribution dispatch operation provided safe, reliable switching control and coordination of field crews
throughout the year. With streamlined resources in both the control center and in the field, restoration times have
been managed to very acceptable levels. Four operators and two supervisors in this group have received their
North American Electric Reliability Corporation (NERC) certifications.

The Real-time Operators, Energy Trader, and Senior System Operators constantly monitor the energy market for
opportunities to reduce power supply costs. This group has been instrumental in holding down overall costs and
reducing both budgetary and rate related impacts to the City.

The continued goal of clear and effective communications from distribution dispatchers to field crews, power
plant operators, and between dispatchers and real-time schedulers remained unimpeded and effective. In addition,
all procedural manuals were up-dated and operators refreshed in their use, as well as in current reliability
requirements, to ensure a high standard of safe, reliable service to the City’s customers

Goal

Ensure acceptable availability of the City’s power production facilities in order to meet the City’s peak usage
needs, as well as its’ daily operational requirements.

Accomplishment

The Power Plant group continued a diligent “long term maintenance plan” designed to keep each generation unit
in peak condition. Some of our significant accomplishments: performed six year major maintenance on Unit 9
(increasing unit performance), four year maintenance on unit #4 (alleviating a possible over-speed condition),
enabled combustion turbines #2 & #3 to continue to deliver power reserves to the electrical system, and enabled a
variable operation profile on our main generator (#5) which increases efficiency by improving the power plant
output flexibility.

Goal

Ensure continued environmental stewardship of the Redding Power Plant site. Comply with all permit emission
requirements.

Accomplishment

During this last budget cycle, the Redding Power Plant team has been very diligent in complying with existing
and new regulations while maintaining focus on overall environmental stewardship. In the area of emission
compliance, the group has successfully passed a complicated EPA PM10 emission retest of Unit 5, faired very
well in a CalOSHA Consultation audit, implemented a County Agricultural hazardous material handling program,
implemented a Department of Transportation pipeline safety program, and worked diligently to modify our Shasta
County Air Quality Management District air permits for our main generators. On the environmental stewardship
front, the Power Plant has participated in the development of AB 32 reporting requirements (the California Global
Warming Initiative), plus performed major repairs on two generator emission systems and performed upgrades to
the burners and controls on our main generator, thus improving control of stack emissions.

Distribution System Group

Goal

Continue construction of new or upgrading of existing 115kV transmission, generation, substation, and
distribution facilities to meet expanding system needs and maintain a reliable and safe electric system. Strive to
complete projects on time and under budget.
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Accomplishment

Completed the Canby Bank No. 4 substation expansion; the Stillwater Business Park transmission line substation
terminals at Airport and East Redding; retired Canby Bank No. 1; and, installed approximately seven miles of
new 12kV distribution. Maintained high system reliability (as measured by the system average customer-
sustained outage time or SAIDI Index) and met the objective for the two year average to be less than or equal to
the previous seven-year average of 30 minutes (excluding major storm events).

The engineering and material procurement was started for the addition of Unit No. 6 to the City of Redding Power
Plant. All major equipment including the turbine/generator, heat recovery steam generator, emission equipment,
and power transformer was specified and placed on order. Site geotechnical stabilization efforts were bid,
awarded, and completed. The switchyard expansion and plant civil infrastructure contracts were bid and awarded.
This major project was not anticipated in the previous budget cycle.

Goal

Continue to provide superior customer service to the development community through responsive electric utility
designs and timely installation of electric utility supply facilities.

Accomplishment

Staff continued to receive high ratings on surveys of new businesses/developers that were implemented in April
1996. These surveys are filled out by the developer/customer after City electric facilities are installed to serve a
developer/customer project. The surveys rated the Electric Utility in several areas including cooperation,
professionalism, quality of work, and timeliness of design and installation of new electric utility facilities. Staff
received an overall rating of four out of five possible (excellent rating).

Goal

Continue to implement a program that allows for trimming of trees on a three-year or less trim cycle that meets
new California State Public Utility Commission (CPUC) tree trimming clearance standards that were established
in January 1997. State safety standards require a minimum of 18-inch clearance from trees and 12,000-volt power
lines (18-inch rule). Included in this goal is continuation of a program implemented in FY 1999-00 to apply tree
growth regulators (TGRs) to slow the growth of faster growing trees located adjacent to or under overhead power
lines. In addition, efforts will be continued to clear vegetation around power poles, padmounted equipment, and
substations to comply with State standards, reduce fire threat/liability, and improve operations.

Accomplishment

Continued a program started in FY 1997-98 of supplementing existing Electric Department tree crews with
contract tree trimming crews. We expanded the state mandated minimum from the “18-inch” rule to seven feet
and expanded the 115KV clearance to 15 feet. In addition, the application of TGRs implemented at the beginning
of FY 1999-00 was continued by staff. TGRs were applied to the faster growing Redding trees by REU staff on a
regular cycle that was dependent on tree species. TGRs promote healthier, greener trees in addition to slowing
tree growth. These programs allow trees to be trimmed on a two-year cycle and help meet State tree trimming
safety standards. Contracts were issued to clear vegetation around poles, pad equipment, and substations to
comply with State standards, reduce fire threat, and improve operations.

Goal

Continue programs to: (a) accommodate a growing electrical system, (b) provide State-mandated inspection
programs, and (c) replace aging system elements such as wooden poles and underground facilities.
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Accomplishment

During fiscal years 2007-08 and 2008-09, REU continued an overhead and underground inspection program that
includes a pole treatment program started in FY 1998-99. The pole treatment program has extended the average
life of the City’s wood poles by at roughly 10 to 15 years.

Started during this budget cycle was implementing the federally mandated NERC reliability standards that
became required starting in July of 2007. This required staff to review, document, file and post all policies and
procedures that pertain to safe and reliable industry practices within REU. Failure to comply subjects the City to
monetary penalties. A three-party standing committee and working group was created. The Distribution group is
one of the three participants.

Goal
Continue to review warehouse-ordering procedures in an attempt to minimize inventory and other costs.

Accomplishment

A study was completed that examined reducing the cable neutral size for both the 1000 and 750KCM sizes and
start implementing just-in-time cut-cable deliveries. A program to implement this decision will begin when the
cable bid is renewed.

Goal

Continue to review new products and procedures available in the industry for possible use by the Utility in its
effort to cut costs while maintaining reliable service.

Accomplishment

Staff implemented many new products including: load limiting banner arms, maintainable decorative streetlights,
different plastic conduit, and new box and vault designs.

Goal

Review and update existing 115kV transmission, 115/12kV substation and 12kV distribution expansion plans
with the goal that all customers can be served in the event of a single contingency equipment failure or 12kV
main feeder line failure.

Accomplishment

As a result of changing system conditions, the global financial crisis, and updated load growth data, efforts
focused on deferring the need for electric system expansion projects without sacrificing service quality.

Goal

Continue the program that began in FY 2002-03 to convert overhead utility facilities to underground in selected
areas of the City.

Accomplishment

The FY 2007-08 and FY 2008-09 funds were utilized to fund undergrounding of overhead 12kV lines along
Hilltop Drive and the lines adjacent to the Dr. Kraffert Downtown project (alley between Sacramento, Placer,
Market, and California Streets). All undergrounding efforts will be 90% complete by the end of the budget two-
year cycle.

Goal

To convert the existing 12kV Distribution mapping system from an Automated Mapping/Facilities Management
(AM/FM) to an upgraded Geographical Information System (GIS).
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Accomplishment

The conversion of the Distribution AM/FM to a Geographical Information System (GIS) was bid, awarded, and
started during this two-year budget cycle. When completed by July 2009, this conversion will allow streamlining
workflow practices; provide new services; and, manage data by: providing advanced engineering analysis
programs to be used by the Engineering staff; and providing Distribution Planners with new staking tools and
work order programs.

Goal

Continue to implement a program to allow the use of rubber gloving in the performance of high voltage electrical
line work.

Accomplishment

The implementation of the use of rubber gloves in working with voltages up to 21kV was completed during this
two-year budget cycle. This included training and certification of 29 City employees to use rubber gloves; and,
the acquisition, testing, and replacement of the new tools and equipment.

Enerqy Services Group

Goal

Maximize customer awareness of the potential energy and cost savings from efficiency improvements and assist
in developing cost-effective demand-side management measures that are best suited for all of the customer classes
in our community that will meet or exceed the state mandated legislation requirements.

Accomplishment

REU’s energy efficiency programs were very effective in saving energy and reducing peak demand for our
customers. In FY 08, REU saved more than 1.6 million kilowatt hours (kWh) and reduced peak demand by
almost 1 megawatt (MW). These programs are on pace in FY 09 to exceed these annual savings. REU is
confident that the program’s participation level will continue to increase.

Goal

Increase the awareness of the state-mandated Solar Initiative under Senate Bill 1 and increase development of
qualifying solar technologies for REU customers.

Accomplishment

REU has hired a Solar Program coordinator to ensure REU’s program is in accordance with legislative
requirements and assist our customers who desire to install solar photovoltaic systems. During FY08, REU billed
customers $660,125 under the SB1 surcharge and distributed $108,430 to customers in support of solar PV
system development in our service territory.

Goal

Comply with the reporting requirements from Assembly Bill 2021 and Senate Bill 1037 and on REU’s existing
energy efficiency programs and development of a forecast of the achievable energy efficiency savings in our
community.

Accomplishment

REU has provided all of the required historic reports as well as forecasts of the potential, long-term, cost-effective
energy efficiency improvements available to our customers and REU. This includes contracting of an
independent, third-party to perform an evaluation, measurement and verification of the REU energy efficiency
program savings, as required by state law.
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Goal
Continue to increase and improve REU’s and the City’s business relationships through the Key Accounts program.

Accomplishment

REU’s Key Accounts program continues to provide customers with an accessible resource so as to address any
issues they may have regarding City Utility services. REU continues to provide meetings, gatherings, and
luncheons to our Key Accounts to improve our electric service and provide communication with City
Management. These connections provide long-lasting business relationships for REU and the City.

Goal

Maintain and enhance REU’s on-going public relations campaign to promote brand loyalty for the City's Electric
Utility.

Accomplishment

Continue to present REU in a favorable light for all observers. Enhance the City’s Economic Development
opportunities using the strength of REU’s electric utility service reliability as the primary platform.

Goal

Promote Economic Development and Economic Attraction Service for new and existing manufacturing and
industrial businesses.

Accomplishment

Key REU staff will actively assist the City Manager’s office and the Economic Development Corporation of
Shasta County in local efforts to promote Redding for business expansions and relocations. This includes
attendance and representation at local and national trade shows and presentations to potential customers.

Goal

Work in coordination with the City Manager's office in support of Redding’s Stillwater Business Park
development, including promotion and attraction of select manufacturing jobs and specific entities.

Accomplishment

REU will play a vital role in the Stillwater Business Park’s attractiveness to outside companies and will help serve
to bring new jobs and economic development opportunities to the community.

Goal
Manage Redding’s Public Benefits Program for the benefit of our customers and REU.

Accomplishment

REU continues to enhance its PBP to most cost-effectively meet the state requirements and standards, as well as
to provide the greatest benefit to our customers, the City and REU. Part of this effort included a nearly doubling
of REU’s low income assistance program expenditures in FY08, as compared to FY07

Goal
Continue the implementation of REU’s Earth Advantage” Green Building Program.
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Accomplishment

REU’s Green Program has been a tremendous success since its beginning in 2005, with 14 builders participating
in the program. In total, more than 150 homes have been built to meet the standards of REU’s Earth Advantage
Program. This Program requires customers, developers and builders to build environmentally responsible homes
that are at least 209% more energy efficient than state mandated standards, promote healthier indoor air quality and
use resources wisely in the planning, construction and occupancy/operation of the residence.

Goal

Continue to enhance media relationships affording the best and most positive exposure for REU and Citywide
programs.

Accomplishment

Energy Services maintains a positive interface with all media promoting REU’s programs and services and also
enlightens the press and media on the positions the City takes on relevant issues.

Goal

Assist the Director on on-going legislative matters that have major impacts on local control and ensure that REU’s
customer base has the most reliable and most affordable energy delivered while ensuring cost effectiveness for
our community.

Accomplishment

Energy Service staff, when appropriate and directed, interfaces with legislative bodies and other concerns
ensuring that Public Power initiatives are heard and understood protecting the sovereignty of REU and other
municipalities.

Customer Service

Goal

Improve the handling of our communications with both internal and external customers in the most effective and
expediently way possible.

Accomplishment

Mapped data acquisition and transfer process for all City Utilities and for the Development Services Division
including the permit process and GIS. Synchronized premise information in the Utility billing system with GIS
property information data. Increased reliability and accuracy of customer and premise records.

Goal
Fully implement a Revenue Protection Program.

Accomplishment

A successful Revenue Protection Pilot Program inclusive of the development of an Identity Theft Prevention
Program, Utility Theft Prevention and Response Procedures, and Payment Process/Service Level Assessments
was completed in January 2009. The formalization of the Revenue Protection Program was approved in February
2009

Goal
Increase and improve employee safety and productivity, and reduce the cost of providing customer service.
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Accomplishment

A cross-training program was implemented in which staff was cross-trained on the processes to complete
paperwork; and billing functions. In addition, a monitoring and coaching program was developed to measure
quality and accuracy, prompt process improvement, evaluate past training, and identify future training needs.
Through this program, employees received coaching and training to build upon their existing skills and
knowledge. The monitoring and coaching program defined the purpose, standards, and guidelines that were used
for each monitoring and coaching assessment.

Field Service

Goal
Increase efficiency, safety, and productivity within Utility Field Services.

Accomplishment

The daily Tailgate Meeting was established to improve communication and identification of meter access and
employee safety issues in the field. Tailgate Meetings also include a weekly safety presentation to provide up-to-
date safety information and ongoing communication regarding pertinent safety issues.

Goal
Develop a vehicle maintenance and supply program.

Accomplishment

Control measures for the issuance of vehicles have been established along with the development of a vehicle
replacement spreadsheet that tracks repair costs, vehicle age, and projected vehicle replacement times.

Goal
Improve wireless service order capabilities for all Utility Field Services staff.

Accomplishment

Implemented an initial training program for Field Services staff required to process service orders in the field and
completed the installation of hardware required in half of the service vehicles. The purchase of remaining
hardware and completion of the staff training program are currently underway to fully implement the wireless
service order program.

Performance Measures and Workload Indicators

The table below indicates various measures of growth in the number of customers to be served, the level of
service required in terms of capacity and energy, and the continued development of the City’s electric service
territory.

Utility
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Workload Indicators Actual Actual Estimated Projected Projected
Peak Demand (MW) 253 245 247 252 256
Gigawatt-Hour Sales 803 792 792 775 779
Transmission Line Miles 67.3 67.3 67.3 67.3 67.3
Distribution Line Miles 630 637 637 640 643
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Customer Service

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Workload Indicators Actual Actual Estimated Projected Projected
Electric customers billed monthly 44,091 44,394 44,394 44,838 45,286
I\Water customers billed monthly 28,125 28,154 28,154 28,436 28,720
[Total amount billed (all utilities) $126,880,770 $134,107,40 | $147,518,141 | $154,894,048 | $162,638,750
Payment transactions - Credit Card 73,633 96,250 173,250 216,563 270,703
Electronic Funds Transfer 3,168 3,458 3,562 3,669 3,779
Total Walk-In Traffic — Cashiers 85,963 84,803 85,227 85,653 86,081
Payment transactions — Mailed 356,444 343,133 322,545 303,192 294,096
Customer Service phone calls received 86,819 95,908 97,826 99,783 101,778
Call Center’s avg. wait time (minutes: seconds) 3:00 3:23 4:01 4:00 3:45
Call Center’s avg. time per call (minutes: seconds) 5:25 3:47 3:50 3:50 3:50
Call Center calls abandoned 8% 15% 8% 7% 6%
Call Center’s avg. grade of service 59% 63% 67% 70% 72%
Electric meter reads 529,093 532,729 532,729 538,056 543,437
\Water meter reads 337,502 337,850 337,850 341,229 344,641
Utility service requests 37,726 44,966 46,315 47,704 49,136
Utility service miles logged 89,290 99,032 102,003 105,063 108,215
Error ratio per 1,000 meters read .32 24 .19 17 .15

The table below shows numerous standard measurements of utility performance. Measures include: staff
effectiveness in providing safe, reliable electric service at competitive prices to consumers; comparison of the
City’s residential and commercial electric rates with other utilities; and various ratios showing the utility’s
financial health.

FY 2007 | FY 2008 | FY 2009 | FY 2010 | FY 2011
Performance Measures Actual Actual | Estimated | Projected | Projected
1.Transmission and distribution system expense per circuit $6,096 $6,435 $6,717 $6,161 $6,319
mile of line®
2. Number of employees® 174.25 180.25 185.25 185.25 | 187.25
3. Lost work days due to work-related injuries & illnesses® 22 291 80 40 40
4. Electric retail kWh sales/Electric worker hours® 2,216 2,112 2,055 2,011 2,001
5. Number of customers per Electric employee® 245 238 231 226 225
6. Number of outages ®® 253 320 300 300 300
Average duration of outages(hours)®® 35 3.9 3.8 3.8 3.8
7. Electric service reliability:®®©® 99.98 99.98 99.98 99.98 99.97
8. Average customer-sustained outage time per year 18.6 37.8 39.0 39.0 39.0

(minutes)®?

Average customer-sustained outage time per year 18.6 25.0 29.0 29.0 29.0

(minutes)®?) (excludes major events/storms)®
9.Avere}%e(7?umber of sustained outages per customer per 0.18 0.46 0.46 0.46 0.46

year™”

Average number of sustained outages per customer per

year &)

(excludes major events/storms)® 0.18 0.28 0.34 0.34 0.34
10. Redding Power Plant Availability % 97.9 92.8 95 95 95
11. Redding Power Startup Success % 95.5 97.6 98.0 98 99
12. System average retail rates (¢/kWh) 9.6 10.3 10.9 12.1 13.0
13. Total retail GWh available for use 841 836 827 818 823
14. Cost of power, cents/kWh® 55 6.3 6.6 6.8 7.1
15. Debt to total assets ratio 41 .52 .54 51 49
16. Total operating expenses to total expense ratio .95 .89 .93 .95 .94
17. Safety margin, cash as a percentage of operating revenue 30% 24% 27% 21% 15%
18. Retail revenue as a percent of total revenue 56% 52% 73% 7% 81%
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Notes:

1.

Total O&M expense includes all expenses except debt service and capital outlay. Transmission and

distribution O&M Expense is total Distribution System expense excluding FERC Distribution

Administrative and General Expenses and In-lieu payments. Miles of line is total transmission and

distribution circuit miles.

The number of workers represents the number of full-time equivalent Electric Utility employees.

Therefore, all authorized positions are represented, but may not necessarily be filled. Part-time

employees are included based upon their proportional number of hours worked compared with a full-

time employee.

Worker hours are computed by multiplying the number of full-time equivalent employees by 2080

hours.

Average Service Availability Index (in percent) =  Customer hours service availability x 100
Customer hours service demand

The information is based upon a calendar year summary. Based on OSHA Form 800 data.

Number of outages includes outages for any reason.

Sustained outage is defined as any outage five minutes or greater in duration. Excludes planned
outages and single transformer or service outages.

Major event/storms are defined as an event where 10 percent or more of City customers were outaged
during a 48-hour period.

Based on line 101 of PWR030509Buda.xls.
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2009-11 Goals and Obijectives

Resources Group

Goal

Work closely with Western Area Power Administration (Western) to maintain the reliable and cost effective
operation of the Western Sub-Control Area. Additionally, work with SMUD and Western to maintain the
viability of the SMUD/Western Balancing Authority.

Objective

Keep the benefits of the Western Sub-Control area available to Redding. Increase the value of Redding’s natural
gas peaking generation resources within the Western Sub-Control area with better options to schedule Western
energy and optimize the Western resource around existing market conditions. Help isolate Redding from any
impacts of the California Independent System Operator by remaining a part of the SMUD/Western Balancing
Authority.

Goal

Protect Redding’s customers from the California ISO’s new Market Redesign and Technical Upgrade (MRTU) as
much as possible. Provide an interface to the California Independent System Operator and other state agencies
with regard to wholesale power and natural gas transactions. With the aid of legal counsel, participate at the
Federal Energy Regulatory Commission in the continued evolution of the California Independent System
Operator’s MRTU market such that the City’s interests are protected.

Obijective

Minimize the cost and staffing impacts associated with the interfacing with California’s rules and procedures,
while retaining Redding’s current usage of its generation and transmission facilities and ensure that costs are not
shifted to Redding, and that Redding’s efficient use of its facilities is preserved.

Goal

Manage the long-term resource portfolio to ensure a cost-effective, reliable power supply and transmission access
for the City’s electric customers. Ensure renewable energy resources are integrated into the traditional power
supply in the most reliable and cost effective manner possible.

Obijective

Continue to develop a diverse resource portfolio, including energy efficiency and demand-side management
resources that provides rate stability while incorporating renewable energy supplies. Plan for additional peaking
resources

Goal
Manage Redding Electric Utility’s (REU) long-term natural gas portfolio.

Objective

Under current City Council levels of contracting authority, provide for the optimization of the City’s natural gas
resources; including commaodity, transportation, storage and balancing services, with the City’s long-term natural
gas needs for local electric generation.
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Goal

Provide support as necessary to the MSR Joint Powers Agency, the MSR Energy Authority, NCPA, BANC and
the Transmission Agency of Northern California to further the joint powers agencies’ efforts to optimize use of
agency assets for the benefit of Redding.

Obijective

Provide oversight of joint powers agency operations in a manner consistent with the City’s interests while
maximizing the City’s benefits realized from each joint powers agency. Support agency efforts to secure long-
term transmission arrangements.

Goal

Monitor and participate in the formation and/or resolution of issues at the local, state, and federal levels that may
impact REU.

Objective

Participate in and influence the appropriate forums and industry groups such as California Municipal Utilities
Association and Northern California Power Agency to develop and support public power issues.

Goal
Monitor trends in California’s electric market redesign and stay appraised of similar activity across the nation.

Obijective

Continue to monitor and review other utilities’ activities in the California energy markets, as well as monitor the
state’s legislation regarding deregulation.

Goal

Monitor activities at the Western Electric Coordinating Council (WECC) to ensure REU is planning for and
operating within the recently enacted Reliability Standards of the Energy Policy Act, including such
developments associated with resource adequacy.

Obijective

Participate in the WECC Loads and Resources Subcommittee, as well as other committees that may be formed to
address the recently enacted Reliability Standards of the Energy Policy Act. Evaluate evolving Greenhouse Gas
reduction policies and provide input as necessary to develop future policy directives for the Western
Interconnection using impacts to the City as a foundation for decisions.

Goal

Assist the City of Redding with implementation of new State policies relating to climate change and greenhouse
gas emissions reduction strategies.

Objective

Provide the City with insight on policy implementation proceedings at the State and guidance and assistance with
strategic planning. Monitor REU’s power plant emissions reporting and reduction efforts with a primary focus on
the impacts associated with new and pending State legislation on REU’s electric resource portfolio.
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Power Operations Group

Goal

Manage the electric power resource portfolio to optimize the benefit to the City while maintaining a safe, reliable
supply to meet the City’s electrical needs.

Objective

Optimize wholesale revenues through a combination of sales of excess energy, gas, and generation capacity
reserves; sales/swaps/exchanges of unutilized natural gas storage and transmission resources; and other approved
energy trading transactions that benefit the City’s customers. Ensure that energy supplies are adequate to meet
customer demands.

Goal

Work closely with Western Area Power Administration (Western) to improve the reliable and cost effective
operation of the Western Sub-Balancing Area. Work with Western on optimizing the hydro-thermal integration
between Redding and Western’s electric systems and serve an active role in the formation and analysis of the
IBAA, NWPP, BANC, and Displacement programs.

Objective

Increase the value of Redding’s resources within the SMUD Balancing Area with better options to schedule
Western energy and optimize the Western resource in the post-MRTU time period. Help isolate Redding from
any impacts of the California Independent System Operator by remaining a part of the SMUD/Western BA or the
IBAA if it replaces the current BA.

Goal

Monitor activities at the WECC, NERC, FERC, DOT, and CARB to ensure REU is planning for and operating
within recently enacted policies, requirements, and reporting standards.

Objective

Participate in organizational committees that may impact the operational aspects of REU and serve an active role
in evaluating policy decisions that may have an adverse effect of REU’s ability to provide a safe, reliable, clean,
and economic energy product to ratepayers.

Goal
Maintain accurate and complete business records of all energy/gas related transactions conducted by the division.

Objective

Maintain accurate accounting records of all energy/gas billings and settlements. Maintain complete and accurate
transaction records of all energy/gas related business deals.

Goal

Manage the Power Control group to ensure the safe and reliable operation of the City’s electric system through
24-hour dispatching of the electrical system and real-time scheduling of the City’s power production,
transmission, and contractual resources.
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Obijective

Communications from distribution dispatchers to field crews, power plant operators, and real-time schedulers will
be clear and effective. Procedures manuals will be kept up-to-date and operators will be trained in their use, as
well as in current reliability requirements, to ensure a high standard of safe, reliable service to the City’s
customers.

Goal

Operate and maintain REU generating facilities in a manner where safety of the utility staff, utility contractors,
and facility visitors comes first.

Obijective

With a goal of no injuries there should also be no incidences of unsafe acts. All recognized unsafe conditions
need to be identified and made safe. A plant culture of being aware of your surroundings and alert to unsafe
conditions is foremost in the prevention of unsafe conditions.

Goal

Ensure environmental stewardship of REU power generating facilities. Comply with all environmental permit
requirements and regulations.

Obijective
Operate and maintain all generating units in accordance with their Operating permits and compliance regulations.

Goal

Operate and maintain REU power generating facilities to achieve availability and reliability levels to support the
City’s peak usage needs as well as daily operation requirements. Show annual availability and reliability
improvement year to year.

Obijective

Maintain REU power generating facilities in accordance with Good Utility Practices. Benchmark REU power
facility availability and reliability against industry accepted National Electric Reliability Council statistics.
Develop improvement plans where necessary.

Goal

Improve REU generating facilities plant operating and maintenance efficiency. Discover enhanced methods of
operating the plant, enhanced equipment, and extend staff knowledge to reduce the expense of providing safe,
clean, and reliable energy to the utility.

Obijective

The efficiency improvement programs could be operations improvements or maintenance improvements. As
facility process are conducted in a manner that save expenses. The results will be reflected on the facility
financial budget.
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Distribution System Group

Goal

Continue construction of new or upgrading of existing 115kV transmission, substation, generation, and
distribution facilities to meet expanding system needs and maintain a reliable and safe electric system. Strive to
complete projects on time and under budget.

Obijective

Completion of the Redding Power Plant Unit No. 6; maintain the design viability of the Stillwater Business Park
transmission line; continue the replacement of obsolete substation relay, communication, and automation
equipment; and, install approximately 6 miles of new 12kV distribution by June 30, 2011. Continue efforts to
maintain high system reliability (as measured by the system average customer-sustained outage time or SAIDI
Index) with an objective for the system average annual customer outage time over the two-year budget period to
be less than or equal 30 minutes (excluding major storm events). Continue efforts to reduce injury and illness
rates in the Distribution Group and with an objective of no lost time injuries.

Goal

Continue to provide superior customer service to the development community through responsive electric utility
designs and timely installation of electric utility supply facilities.

Objective

Continue to receive high ratings on the surveys of new businesses/developers that were implemented during April
1996. These surveys are filled out by the developer/customer after City electric facilities are installed to serve a
developer/customer project. The surveys rate the Electric Utility in several areas including cooperation,
professionalism, quality of work, and timeliness of design and installation of new electric utility facilities. Staff
will strive to achieve the highest overall rating possible (5, outstanding). An overall rating of four out of five
possible is considered a minimum acceptable objective (excellent rating).

Goal

Continue to implement a program that allows for trimming of trees on a three-year or less trim cycle that meets or
exceeds California State Public Utility Commission (CPUC) tree trimming clearance standards that were
established in January 1997. Included in this goal is continuation of a program implemented in FY 1999-00 to
apply tree growth regulators (TGRs) to slow the growth of faster growing trees located adjacent to or under
overhead power lines. In addition, efforts will be continued to clear vegetation around power poles, padmounted
equipment, and substations to comply with State standards, reduce fire threat/liability, and improve operations.

Obijective

It is planned to continue to improve a program started in FY 1997-98 of supplementing existing Electric
Department tree crews with contract tree trimming crews. It is proposed that a new contract for tree trimming be
in place by November 1, 2010. In addition, the application of TGRs implemented at the beginning of FY 1999-00
is planned to be continued by staff. TGRs will be applied to the faster growing Redding trees by existing staff on
a regular cycle that is dependent on tree species. TGRs promote healthier, greener trees in addition to slowing
tree growth. These programs should allow trees to be trimmed on a two-year cycle and help meet State tree
trimming safety standards. Contracts will also continue to be issued to clear vegetation around poles, pad
equipment, and substations to comply with State standards, reduce fire threat, and improve operations.
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Goal

Continue programs to: (a) accommodate a growing electrical system, (b) provide State-mandated distribution line
inspection programs, and (c) replace aging system elements such as wooden poles and underground facilities.

Objective

During fiscal years 2009-10 and 2010-11, it is planned to continue an overhead and underground inspection
program that includes a pole treatment program started in FY 1998-99. An ongoing pole treatment program is
expected to save money over time by extending the average life of the City’s 11,900 wood poles by at least 10 to
15 years or more.

Goal
Continue to review warehouse-ordering procedures in an attempt to minimize inventory and other costs.

Objective
Switch to smaller neutral 600 ampere cable and develop just in time, cut-to-fit, cable ordering.

Goal
Continue to meet County, State and Federal laws and mandated reliability standards.

Obijective

Meet all required reporting deadlines. Continue to review and document all new procedures and verify the
accuracy of all information and correct any discrepancies.

Goal

Review and update existing 115kV transmission, 115/12kV substation and 12kV distribution expansion plans
with the goal that all customers can be served in the event of a single contingency equipment failure or 12kV
main feeder line failure.

Obijective

As a result of changing system conditions and updated load growth data, efforts will, as in the past, focus on
creative ways to defer or eliminate the need for electric system expansion projects without sacrificing service
quality. Monitor the transmission and generation single contingency requirements.

Goal

To convert the existing 12kV Distribution mapping system from an Automated Mapping/Facilities Management
(AM/FM) to an upgraded Geographical Information System (GIS).

Objective

Continue the program started in FY2007-08 for the conversion of the Distribution AM/FM to a Geographical
Information System (GIS). The objective is to provide advanced engineering analysis programs to be used by the
Engineering staff; providing Distribution Planners with new staking tools and work order programs; and,
providing the model necessary for the an outage management program for Power Control.
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Goal

Continue to implement a program to allow the use of rubber gloving in the performance of high voltage electrical
line work.

Objective

The objective in the next two years is to continue the implementation the use of rubber gloves in working with
voltages up to 21kV and capture the productivity gains estimated by this program. To this end, the FY 2009-10
and FY 2010-11 budgets continue funding for the training and certification of the line crews; and, the acquisition,
testing, and replacement of the new tools and equipment.

Enerqy Services Group

Goal

Maximize customer awareness of the potential energy and cost savings from efficiency improvements and assist
in developing cost-effective demand-side management measures for all customer classes.

Obijective
To satisfy all state mandated legislation by providing valued energy efficiency programs to our community.

Goal

Increase the awareness of the state-mandated Solar Initiative under Senate Bill 1 and increase development of
qualifying solar technologies for REU customers.

Obijective
To ensure REU’s program is in accordance with legislative requirements.

Goal

Complete the initial third-party evaluation, measurement and verification study of REU’s energy efficiency
programs and develop a long-term plan/forecast of cost-effective energy efficiency measures that are available
and achievable for our customers and REU, respectively.

Objective
To meet all legislative requirements and comply with California Energy Commission reporting guidelines.

Goal
Continue to increase and improve REU’s and the City’s business relationships through the Key Accounts program.

Objective

This program provides REU’s Key Accounts with a vital resource to address any issues they may have regarding
City Utility services. REU will enhance the programs that are offered to our Key Accounts to improve our
electric service and provide communication with City Management. This connection provides long-lasting
business relationships for REU and the City.
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Goal

Maintain and enhance REU’s on-going public relations campaign to promote brand loyalty for the City's Electric
Utility.

Obijective

Continue to present REU in a favorable light for all observers. Enhance the City’s Economic Development
opportunities using the strength of REU’s electric utility service reliability as the primary platform.

Goal

Promote Economic Development and Economic Attraction Service for new and existing manufacturing and
industrial businesses.

Obijective

Key REU staff will actively assist the Economic Development Corporation of Shasta County and the City
Manager’s office in local efforts to promote Redding for business expansions and relocations. This includes
attendance and representation at local and national trade shows and presentations to potential customers.

Goal

Work in coordination with the City Manager’'s office in support of Redding’s Stillwater Business Park
development, including promotion and attraction of select manufacturing jobs and specific entities.

Obijective

REU will play a vital role in the Stillwater Business Park’s attractiveness to outside companies and will help serve
to bring new jobs and economic development opportunities to the community.

Goal
Manage Redding’s Public Benefits Program for the benefit of our customers and REU.

Objective

REU will look to continue to enhance its PBP to most cost-effectively meet the state requirements and standards,
as well as to provide the greatest benefit to our customers, the City and REU.

Goal
Continue the implementation of REU’s Earth Advantage” Green Building Program.

Obijective

To enhance the building standards and related energy efficiency in the new housing stock that will benefit
Redding residents for generations through the development of homes that: 1) are at least 20% more energy
efficient than state mandated standards, 2) promote healthier indoor air quality and 3) use resources wisely in the
planning, construction and occupancy/operation of the residence.
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Goal

Continue to enhance media relationships affording the best and most positive exposure for REU and Citywide
programs.

Objective

REU maintains a positive interface with all media promoting the programs and services both from the perspective
of REU and also enlighten the press and media on the positions the City takes on relevant issues.

Goal

Assist the Director on on-going legislative matters that have major impacts on local control and ensure that REU’s
customer base has the most reliable and most affordable energy delivered while ensuring cost effectiveness for
our community.

Objective

Energy Service staff, when appropriate and directed, interfaces with legislative bodies and other concerns
ensuring that Public Power initiatives are heard and understood protecting the sovereignty of REU and other
municipalities.

Customer Service

Goal

Initiate validation of customer/utility billing information maintained within the Enterprise Customer Information
Billing System (E-CIS). Ensure ongoing accuracy of Utility billing and revenue recovery.

Obijective

Develop a set of standardized service rules, for the Resource Recovery Project, which will dictate how a utility
account is established and billed in a consistent manner, on going, for all five City Utility Divisions.

Goal

Fully implement the approved Revenue Protection Program including the development of formal utility theft
response procedures and the Identity Theft Prevention Program.

Obijective

Develop procedures for identifying areas of revenue loss through the assessment of the credit and collections
process. Formalize the Identity Theft Prevention Program as required under the Fair and Accurate Credit
Transactions Act (FACTA). Implement procedures for training employees to respond to potential identity theft or
other activities that may indicate potential revenue loss or utility theft.

Goal
Improve employee safety and productivity and enhance level or service provided to Utility customers.

Obijective

Fully implement the defined monitoring and coaching program to increase customer satisfaction. Provide
additional cross training opportunities for specific Customer Service functions and provide additional training to
all staff through a third-party vendor.
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Field Services

Goal
Complete all work orders in the field using wireless technology.

Obijective

Work towards full implementation of the wireless service order program through the purchase of all needed
hardware and the provision of training for all Field Services Staff.

Goal

Establish effective field response protocols in order to identify, mitigate, and respond to meter by-pass and utility
theft activities. Develop procedures for recovering revenue lost due to these types of activities.

Obijective

Develop procedures for high-risk premise identification and formalize field response protocols. Implement a
formalized meter seal program and a process for evaluating meters and high-risk premises.

Goal
Provide advanced training to Field Services staff responsible for pulling and setting meters.

Objective

Complete identified training and coursework, by select Field Services staff, in order to meet the requirements to
pull and set self-contained poly-phase meters.

Goal

Convert our present system of manual revenue data collection to an automated meter information system to
provide a flexible, and cost-effective, combination of bundled and real-time services.

Obijective

Determine if the present system of revenue data collection is sufficient to meet REU’s anticipated needs for the
next 5-7 years; review the cost, implications, and options for alternate methods of meter data collection; and build
a communication backbone infrastructure if economically justified.
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Redding Fire Department Organizational Chart
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FIRE DEPARTMENT

Expenditure Comparisons (In Thousands)

$34,932 -
B FY 2007-08 Actual
B FY 2008-09 Adopted
O FY 2008-09 Amended
B FY 2009-10 Adopted
B FY 2010-11 Adopted
$0 -

Administration Operations Prevention
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Overview

CITY OF REDDING BIENNIAL BUDGET
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FIRE DEPARTMENT

The Fire Department’s adopted budget for FY 2009-10 totals $16,324,260 which is $228,760 less than the
amended budget for FY 2008-09 of $16,553,020. The decrease is related to dropping the seasonal firefighter’s
program and the lay off of one Fire Prevention staff. The adopted budget for FY 2009-10 is less than the
amended budget for 2008-09 in the specific areas of capital outlay and debt service due to transfers from the
rolling stock fund to cover the purchase of and debt service payments for fire engines. For FY 2010-11, the
adopted budget totals $17,031,830 which is $707,570 over the FY 2009-10 adopted budget of $16,324,260. The

increase is related to increases in personnel costs and internal service fund charges.

Prevention staff is also scheduled for lay off during FY 2010-11.

One additional Fire

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended™ Adopted (Decrease) Adopted (Decrease)
Description
Administration| $ 584,707 | $ 611,160 | $ 609,630 | $ 541,860 | $ 67, 770)| $ 574110 | $ 32,250
Operations 16,634,431 14,758,350 14,891,680 14,844,770 (46,910) 15,571,880 727,110
Prevention 909,125 1,059,440 1,051,710 937,630 (114,080) 885,840 (51,790)
TOTAL $ 18128263 [ $ 16428950 | $ 16553020 | $ 16324260 | $ (228,760)| $ 17,031,830 | $ 707,570

* Bxcluded carryover amounts

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
Administration FY 2010-11 Adopted $ 431970 | $ 142,140 | $ -1$ -3 574,110
FY 2009-10 Adopted $ 402,340 | $ 139,520 | $ -13 -19 541,860
FY 2008-09 Amended $ 454870 | $ 154,760 | $ -1$ -1$ 609,630
FY 2007-08 Actual $ 421,274 | $ 163,433 | $ -13 -9 584,707
Operations FY 2010-11 Adopted 13,308,080 2,263,800 - -|$ 15,571,880
FY 2009-10 Adopted 12,659,450 2,170,080 - 15240 | $ 14,844,770
FY 2008-09 Amended 12,119,470 2,310,850 179,300 282,060 | $ 14,891,680
FY 2007-08 Actual 12,660,182 2,510,453 1,198,961 264,835 |$ 16,634,431
Prevention FY 2010-11 Adopted 793,460 92,380 - -8 885,840
FY 2009-10 Adopted 845,920 91,710 - -1$ 937,630
FY 2008-09 Amended 950,390 101,320 - -1$ 1,051,710
FY 2007-08 Actual 812,610 77,283 19,232 -1$ 909,125
Total FY 2010-11 Adopted $ 14533510| $ 2,498,320 | $ -13 -1$ 17,031,830
FY 2009-10 Adopted $ 13,907,710 | $ 2,401,310 | $ -1$ 15240 | $ 16,324,260
FY 2008-09 Amended $ 13,524,730 | $ 2,566,930 | $ 179,300 | $ 282,060 | $ 16,553,020
FY 2007-08 Actual $ 13,894,066 | $ 2,751,169 | $ 1,218,193 | $ 264,835 | $ 18,128,263




CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Personnel

The Department was not able to fund the Paid-On-Call Firefighter’s Program which provided seasonal firefighters
to assist in the augmentation of our two-person engine companies and provided availability to additional resources
on major emergency incidents. The lay offs of two Fire Prevention personnel also occurred due to budget cuts
that will impact our fuels reduction and management programs dealing with high risk wildland fire interface areas
and our public education program. The Fire Prevention personnel loss will also impact our ability to review
building construction plans and the inspection of occupancies to ensure protective measures are in place and
maintained

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)
Description
FIT 3.00 3.00 3.00 3.00 - 3.00 -
Administration P/T 1.23 1.23 1.23 1.23 - 1.23 -
Total 4.23 4.23 4.23 4.23 - 4.23 -
FIT 72.00 75.00 72.00 72.00 - 72.00 -
Operations P/IT 7.55 7.86 7.86 - (7.86) - -
Total 79.55 82.86 79.86 72.00 (7.86) 72.00 -
FIT 6.00 6.00 6.00 5.00 (1.00) 4.00 (1.00)
Prevention PIT 0.48 0.48 0.48 - (0.48) - -
Total 6.48 6.48 6.48 5.00 (1.48) 4.00 (1.00)
FIT 81.00 84.00 81.00 80.00 (1.00) 79.00 (1.00)
Total P/T 9.26 9.57 9.57 1.23 (8.34) 1.23 -
Total 90.26 93.57 90.57 81.23 (9.34) 80.23 (1.00)

Significant Issues

1. The Department lost three Firefighter positions due to budget reductions and has increased the total
needed Firefighters from twelve back to fifteen to provide three-person engine companies in the City.
This, coupled with the loss of our Paid-on-Call program, will place additional challenges on the
Department in meeting our emergency response needs. The Department requests that the City Council
give strong consideration to restoring these positions when funding improves and continue with the
“Ten Year Plan” provisions to incrementally fund the remaining needed Firefighter positions to allow
us to provide three-person engine companies throughout the City.

2. Previously the City has budgeted for critical staffing needs based on high risk weather events
primarily during the months on June — November. Funding for this program is not included in this
budget.

3. The Department also lost two Fire Prevention positions due to budget reductions that will have a
significant impact on our prevention efforts, as well as impacting our suppression capabilities with the
loss of our fuels modification programs that greatly assist with the reduction of wildland fire risks in
the community. We would also request that the Council give strong consideration to the restoration
of these positions on improvement of the budget to assist us in meeting difficult needs within the
community.

4. The Department’s annual rolling stock allocation was reduced and will require future modification to
ensure the timely and effective replacement of our fleet to enable us to maintain operational
efficiency and avoid long-term maintenance issues.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

5. The Fire Department has historically operated with an extremely lean budget. With the current
economic climate and reductions required to balance the budget, numerous items have been deferred
that will result in increased costs in the future. With our current budget, situations may arise that
require the purchase of mandated safety clothing and/or equipment that are required for daily
operational needs that could exceed our current budget allocations.

Status of 2007-09 Goals and Objectives

Administration Division

Goal
Complete the replacement fire station construction for the Airport Fire Station 7.

Accomplishment
Completed and occupied June 2007.

Goal
Complete update of 1999 Fire Facilities Impact Fees.

Accomplishment
Council approved the new Fire Facilities Impact Fees in 2007.

Goal
Complete upgrade of station computer network.

Accomplishments

1. Success with this budget cycle will bring us within the replacement cycle recommended by the
Information Technology Division. This objective was not obtained due to budget cut backs.

2. Software programs requested were purchased which will allow us to implement fire pre-plans for our
“target hazard” buildings and provide invaluable information about the building on fires (i.e., special
hazards, where the shutoffs are located, etc.). Additionally, it improved our ability to retain our
Insurance Services Office (1SO) Class 3 rating in the future.

Operations and Training Division

Goal
Improve radio interoperability.

Accomplishment

The Department was unable to resolve the continuing problems with the implementation of a second frequency
due to funding issues. It would have provided redundancy and improved coverage of our single radio frequency.
The Department currently relies on a single frequency for dispatch and initial fireground activities. This places us
at extreme risk and can negatively impact the request for additional emergency resources or in dispatching of
resources to additional calls.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Goal
Improve training methodology.

Accomplishments

1. Dispersed training responsibilities to various fire station personnel.

2. Continued to improve cooperation with Shasta College, resulting in more fire-related courses being
offered.

3. Computer fire simulation training occurred.

Goal
Reduce job-induced injuries and associated time loss.

Accomplishments
1. Unable to conduct annual health screening of all employees due to budget cut backs.
2. Conducted annual fitness evaluations.

3. Conducted annual FIT testing for self-contained breathing apparatus (SCBA) and respirators.
Personnel are being FIT tested annually to meet Federal mandates.

4. Conducted injury reduction training by health care and risk management professionals.

5. Conducted mandatory safety meetings. Completed every other month.

6. Unable to train all supervisors in the concept of “hot coaching.”

7. Conducted safety inspections of facilities and equipment. Partially completed, not all equipment is
inspected and tested based on National Standards currently.

Goal

Increase certification level of all Division employees.

Accomplishments

1. All personnel assigned to drive fire apparatus certified to NFPA 1021 Standard.

2. All Officers obtain CSFM Fire Officer Certification commensurate with their rank and assignment.
This is an ongoing process that has not been completed.

Goal
Improve conditions and protect capital assets.

Accomplishments

1. Station No. 2: Landscaping refreshed.
New floor coverings.

2. Station No. 5: Replaced emergency generator.
Replaced sidewalk/driveway.

3. Station No. 7: New station completed in June 2007.
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Items not accomplished
1. Station No. 1: Replacement of emergency generator.
2. Station No.2: Replacement of the driveway and small parking area was deferred due to budget

reductions; this item continues to present a safety issue and was identified as a
hazard in the most recent inspection by the Risk Management team as an item
that needs to be addressed.

3. Station No. 4: New floor coverings

Fire Prevention Division

Goal
Reduce the threat of wildland fires in the City of Redding.

Accomplishments

Executed contracts to conduct fuels mitigation work.

Worked with CAL FIRE to provide fire mitigation work.

Worked with developers in efficiently reducing fuel loads surrounding new subdivisions.

Worked with Resource Conservation District in coordinating effective vegetation mitigation plans.
Worked with homeowners in educating and enforcing fire hazard mitigation.

g~ e

Goal
Conduct timely and effective fire and life safety inspections.

Accomplishments

1. Ensured that new businesses are inspected in a timely manner for fire and life safety hazards through
screening and inspecting as needed.

2. Canceled implementation of new technology, including a new computerized tracking system utilizing
Palm devices, due to budget constraints.

Goal
Maintain the Emergency Operations Center (EOC) and Emergency Operations Plan.

Accomplishments

1. Conducted training of EOC members.

2. Continued to provide updated materials to support the EOC, such as evacuation relocation maps of
care facilities.

Goal

Support and participate on City of Redding committees, such as Planning, Pre-Bar, C-SET, Permit Center, Safety
Team.

Accomplishment
Attended 90 percent of these meetings.
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Goal
Ensure efficient and timely plan reviews are completed for structural and built-in fire protection systems.

Accomplishments

1. Completed plan reviews within established time frames.
2. Attended training sessions, keeping up-to-date with the most current standards.

Goal
Provide the best public fire safety programs in the most economical ways.

Accomplishments

1. Educated developers and public on fire prevention tools, i.e., residential sprinklers, public education
for controlling fires. Completed at a minimal level due to staffing constraints.

2. Provided information at public events, providing up-to-date information regarding fire safety.
Completed at a minimal level due to staffing constraints.

Goal
Investigate all fires to determine origin and cause.

Accomplishments
1. Participated in Shasta Arson Task Force.
2. Participated in training opportunities for fire investigation.

3. Assisted in Shasta County Fire Department and CAL FIRE when additional personnel were needed
for determining origin and cause of arson fires adjacent to City properties.
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Performance Measures and Workload Indicators

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Operations and Training Division

The following table displays some of the workload indicators for the past, present and projected future of the Fire
Operations Division. Workload comparisons per/1,000 residents based on ICMA performance measurements for
cities under 100,000 in population.

2006 2007 2008 2009
Workload Indicators Actual Actual Actual Projected

Calls for service 11,417 11,512 12,465 13,000
Percentage of responses meeting general

plan on scene goal of 5 minutes 90% of the time - 29.38% 28.60% 28.90%
Average response times for first unit arrival 7:20 6:50 6:40 6:40
Total training hours completed 24,520 24,520 24,520 23,800
Total fires per/1000 residents vs. national 5.78/3.49 5.50/3.49 4.92/3.49 4.92/3.49
Total EMS calls per/1000 residents vs. national 100.4/55 101.3/55 102.4/55 102/55
Total number of company inspections 1,492 1,627 1,407 1,584

Fire Prevention Division

The following table displays some of the workload indicators for the past, present and projected future of the Fire
Prevention Division:

2006 2007 2008 2009
Workloand Indicators Actual Actual Actual Projected
Arson fires 59 36 34 35
Fire investigations 152 173 87 100
Fire inspections (Bureau) 1,497 1,523 1,684 1,800
Plans reviewed 592 371 359 350
\Weed complaints 118 169 189 200
Public education requests 150 159 237 200
\Vegetation management inspections 1,101 1,100 802 1,100
Burn permits 1,333 1,874 1,811 1,800
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2009-11 Goals and Obijectives

Administration Division

Goal
Strive to maintain current service levels given economic challenges

Obijectives

Maintain General Plan Goals and Objectives of:
1. Five-minute response time to 90% of emergency incidents.

2. Maintain an ISO rating of 3 or better.

Goal
Continue work on improving labor and management relationships.

Objective

Conduct the IAFF/IAFC Labor/Management program initiative training program for members of the Redding Fire
Department Bargaining and Management teams to continue progress towards: improved interpersonal
communications between labor and management, increased involvement and cooperation from all members of the
organization, increased focus on goals benefiting both the organization and its members and reduction in adverse
actions that affect labor-management relationships.

Goal
Establish a mission, vision and values statement for the Redding Fire Department.

Obijective

Develop a mission, vision and values statement for the Redding Fire Department with involvement of Department
members.

Goal

Establish a customer feedback process for random surveying of Redding residents after interaction on emergency
and non-emergency events.

Obijective

Conduct random sampling of Redding residents after they have received emergency services and services through
our Fire Prevention Division, with a goal of achieving an excellent rating 90% of the time or greater.
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Operations and Training Division

Goal
Review and prioritize our core services that we can effectively provide to the community.

Obijectives
1. Evaluate priority medical dispatching program and protocols for responses to medical emergencies
for adoption through SHASCOM.

2. Evaluate our records management and training program for compliance with CAL OSHA and NFPA
1500, Fire Department Occupational Safety and Health Program, requirements.

3. Review our current capabilities and availability of technical rescue resources. ldentify needs, cost,
training and planning required to improve local response capabilities.

4. Evaluate our current pre-planning activities for high hazard businesses and occupancies within the
community and steps required to maintain and improve our current system.

Goal
Ensure adequate succession planning for potential vacancies.

Obijectives

1. Ensure adequate planning to address up to 14 potential retirements over the next five years and that
adequate personnel with proper training and skills are available for potential promotional vacancies.

2. Evaluate training and funding to ensure adequate training is made available to provide staff with the
requisite knowledge, skills and required certifications for vacancies within all positions.

Goal
Evaluate Fire Department maintenance and replacement funds.

Objectives

1. Given the current economic conditions evaluate our rolling stock and equipment reserve funds; work
with Finance to evaluate options and updates that maybe required ensuring funding and replacement
of equipment.

2. Develop a maintenance and replacement plan for Department facilities and associated equipment and
appliances to address maintenance and replacement needs for our fire stations.

Goal
Review and update Department policies and procedures

Objectives

1. Review our current policies and procedures to ensure we are adequately addressing safety and
operational requirements that meet NFPA 1500, Fire Department Occupational Safety and Health
Program, requirements.

2. Continue the update and development of company evolution and emergency scene task performance
requirements.
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Fire Prevention Division

Goal
Complete additional SOP’s for Fire Prevention Activities.

Objective

Review Department policies and update and/or create new policies to ensure Fire Prevention activities are
accurately addressed.

Goal

Implementation of annual operating permits (CFC) and convert highest hazard company inspections to Fire
Prevention Bureau inspections.

Obijectives

1. ldentify required permits for high risk operations and occupancies.

2. Evaluate and identify those businesses that are currently being inspected by engine companies and
convert the highest hazards to the Fire Prevention Staff.

Goal
Increase vegetation management program.

Obijectives

1. Update the Shasta Strategic Fuels Management Plan.
2. Update Community Wildfire Protection Plan.
3. Pursue grants for additional funding for top priority projects.

Goal
Present quarterly training and updates for Operations personnel.

Obijectives

1. Schedule dates for all shifts quarterly.
2. Analyze training needs.

3. Develop programs to meet training needs, and keep crews informed of changes in fire prevention
programs.

Goal
Increase public education/relations.

Obijectives

1. Provide improved education to the community to address home safety, wildfire safety, all risk hazard
reduction, and injury prevention.

2. Provide in depth education/information on Department website

3. Complete, publish, and distribute annual report
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Goal
Update EOC forms and contact numbers, review and adjust EOC procedures.

Objectives

1. Increase the utilization of standardized ICS forms for the EOC.
2. Update procedures to reflect form changes.

3. Utilize updated technology as budget allows, moving towards “paperless” forms and displays.

Goal
Develop and conduct section level training programs for EOC personnel.

Objectives

1. Schedule training for each section:
Operations
Finance/Administration
Planning
Logistics

2. Train Public Works personnel who work at EOC site in the initial set up of the EOC.

Unmet Needs (in order of priority)

Staffing for Fire Engines (third person on duty for remaining (5) 2-person engine companies
Training Officer

Rolling Stock/Equipment Replacement Fund *

Management Analyst |

Clerical Staff (Upgrade of two part-time positions)

Fire Inspector/Public Educator (2)

Facilities Maintenance (See attached)

Fire Engine Pump (Underground) Test Pit (4,000 gallon)

Total Unmet Needs

*Need per year for fiscal years 2009-10 and 2010-11
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1,440,000
198,000
699,600

94,870
75,000
270,000
540,000
95,000

3,412,470
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Overview

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

CITY COUNCIL

The City Council is the elected governing body of the City of Redding municipal corporation. The City Council’s
budget accounts for personnel expenses related to five part-time City Council members and the operating
materials and supplies necessary to operate the office. The City Council’s adopted budget for FY 2009-10 totals
$168,940 which is $780 more than the amended budget for FY 2008-09 of $168,160. For FY 2010-11, the
adopted budget totals $175,070 which is $6,130 over the FY 2009-10 adopted budget of $168,940. The increase
in both fiscal years is primarily due to an increase in group health costs and retirement costs.

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Description
City Council $ 157,835 | $ 168,410 | $ 168,160 | $ 168,940 | $ 780 | $ 175,070 | $ 6,130
* Excluded carryover amounts
The following table displays how the budget is broken down between the major expenditure groups.
Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
FY 2010-11 Adopted $ 154,170 | $ 20,900 | $ $ $ 175,070
City Council FY 2009-10 Adopted $ 148,220 | $ 20,720 | $ $ $ 168,940
FY 2008-09 Amended $ 145,870 | $ 22,290 | $ $ $ 168,160
FY 2007-08 Actual $ 136,228 | $ 21,607 | $ $ $ 157,835

Significant Issues

There are no significant issues.

Goals and Objectives

The City’s goals and objectives are outlined in the budget message and in each section of this document.

Unmet Needs (in order of priority)

None.
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Overview

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

CITY MANAGER

The City Manager’s Office is responsible for the overall management of the City of Redding municipal
corporation. The City Manager’s adopted budget for FY 2009-10 totals $636,350 which is $186,790 less than the
amended budget for FY 2008-09 of $823,140. The decrease is primarily related to the elimination of the
Economic Development Director position and the reallocation of the Assistant City Manager’s position to serve as
the Municipal Utilities Director. For FY 2010-11, the adopted budget totals $677,950 which is $41,600 over the
FY 2009-10 adopted budget of $636,350. The increase is related to salaries, the City’s contribution to the
California Public Employees Retirement System and health insurance costs.

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Description
CityManager [$ 787,359 | $ 851,020 | $  823140($ 636,350 [$ (186790 $ 677,950 [ $ 41,600

* Excluded carryover amounts

The following table displays how the department’s budget is broken down between the major expenditure groups

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
FY 2010-11 Adopted $ 554,640 | $ 123,310 | $ -8 -3 677,950
City Manager FY 2009-10 Adopted $ 514,760 | $ 121,590 | $ - $ -1$ 636,350
FY 2008-09 Amended $ 663,920 | $ 159,220 | $ - $ -3 823,140
FY 2007-08 Actual $ 641,647 | $ 145,712 | $ - $ -1 $ 787,359
Personnel
The Economic Development Director position was eliminated in FY 2008-09.
FY 2007-08 | FY 2008-09 | FY 200809 | FY 2009-10 | Increase | FY 2010-11  Increase
Actual Adopted Amended* | Adopted (Decrease) Adopted (Decrease)
Description
HT 6.00 6.00 5.00 5.00 - 5.00 -
City Manager P/T 048 - - - - - -
Total 6.48 6.00 5.00 5.00 - 5.00 -

Significant Issues

There are no significant issues.

Goals and Objectives

The City’s goals and objectives are outlined in the budget message and in each section of this document.

Unmet Needs (in order of priority)

None.
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City of Redding

Finance Department Organization Chart

City Manager

Director of Finance

Assist. Finance Officer
Payroll, CAFR
Electric, CM, CA

Financial Mgmt. Sp.(P/T)
Bonds,Special Projects

Accounting Specialist

Accountant I1

Senior Accountant
AR, AP, Fire, Airports
RRA

Account Clerk (P/T)

(RABA, ETC.) Grant, SS, CS (A/P, etc.)
RABA
Payroll Specialist Accountant Account Clerk I1
(Payroll) Housing T&E, RMU (P.O., etc.)

Accounting Specialist
(Contracts, etc)

Accountant
Cash, Treas., DS, HR
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

FINANCE DEPARTMENT

The Finance Department’s adopted budget for FY 2009-10 totals $1,321,330 which is $175,760 less than the
amended budget for FY 2008-09 of $1,497,090. The decrease is due to reducing full-time employees from 14 to
11.due to the down turn in the economy. For FY 2010-11, the adopted budget totals $1,379,290 which is $57,960
over the FY 2009-10 adopted budget of $1,321,330. The increase is primarily related contractual increases in
payroll related costs and increases in interdepartmental allocations.

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Description
Finance $ 1375233 |$ 1552,730 )% 1,497,090|$ 1,321,330] $ (175,760)| $ 1,379,290 | $ 57,960

* Excluded carryover amounts

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
Finance FY 2010-11 Adopted $ 1,102,860 | $ 276,430 | $ -1$ -1$ 1,379,290
FY 2009-10 Adopted $ 1,053,080 | $ 268,250 | $ -13 -1$ 1,321,330
FY 2008-09 Amended $ 1,181,990 | $ 315,100 | $ -1$ -1$ 1,497,090
FY 2007-08 Actual $ 1,087,855 | $ 287,378 | $ -1$ -1$ 1,375,233
Personnel

The Department’s personnel costs has decreased due to eliminating one full-time position and converting two
other full-time positions to part-time. Due to the reduction in personnel there will be some service impact. The
department is committed to managing and safeguarding the City's resources, facilitating the effective and efficient
use of City resources, providing high quality financial information and support services for decision makers and
protecting and enhancing the City's financial well-being.

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 | Increase | FY 2010-11 | Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)
Description
FIT 14.00 14.00 14.00 11.00 (3.00) 11.00 -
Finance P/T 0.48 0.48 0.07 1.32 1.25 1.32 -
Total 14.48 14.48 14.07 12.32 (1.75) 12.32 -

Status of 2007-08 and 2008-09 Goals and Objectives

Goal

Provide relevant financial information to operating departments, the City Manager, the City Council, and the
public in a timely fashion and in an understandable format.
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Accomplishments

1.

4.

5.

Reviewed budget request, identified and prepared recommendations on budget issues for the Budget
Committee and the City Manager’s Office. Prepared Budget document and worked with City
Manager on presenting the City’s two-year budget. Prepared recommendations for budget
adjustments due to the downturn in the economy. Worked with departments to amend their budgets.
Prepared and updated long-range financial plan for City Manager and City Council review.

Received the “Distinguished Budget Presentation Award” from the Government Finance Officers
Association for the 2007-09 budget.

Completed the Comprehensive Annual Financial Report (CAFR) by December 31 of each year. The
completed CAFR and management letter were accepted by City Council in January of each year. The
CAFR for FYE 2006-07 received the “Certificate of Achievement for Excellence in Financial
Reporting” from the Government Finance Officers Association and we anticipate that the CAFR for
FYE 2007-08 will also receive the “Certificate of Achievement for Excellence in Financial
Reporting.”

Implemented Governmental Accounting Standards Board Statement 45 “Accounting and Financial
Reporting by Employers for Postemployment Benefits other than Pensions.”

Provided timely monthly financial reports to divisions, departments, City Manager and City Council.

Goal
Process all accounting transactions in a timely and accurate manner.

Accomplishments

1. Processed over 95% of accounts payable checks within seven days of completed request.

2. Transmitted all biweekly payrolls by noon on Wednesday of the payroll week.

3. All information for processing monthly financial reports was provided to Information Systems by the
8th of each month. Monthly financial reports were distributed within one business day of receiving
reports from Information Systems.

Goal

Implement new procedures and technologies to improve operational efficiency.

Accomplishments

1. Improved procedures in various finance functions that helped improve operational efficiencies.
Improved use of computers to generate work papers for the audit. Reorganized the workload
assignments in the Finance Department resulting in more efficient operations within the Department.
The efficiency was demonstrated by the reduction of 7% of the budgeted full-time equivalents in the
Department since fiscal year 2006-07.

2. Automated preparation of the Comprehensive Annual Financial Report (CAFR), which saved time
and allowed the Department to prepare the CAFR in-house.

3. Prepared updated Finance Procedure Manual for the Department.

Goal

Assist other departments with their financial needs.

F-10



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011
Accomplishment

Met with other departments to discuss potential grant opportunities. Worked with other departments and assisted
them with filing grant reports and other required reports. Assisted various departments with their accounting and
financial needs. Offered training to departments on the City’s available financial information.

Goal
Insure information is available to decision makers to assist in maintaining the City’s strong financial standing.

Accomplishment

Helped insure the City maintained a strong financial position by working with departments on budget issues,
capital projects and bond issuance. Information was provided to decision makers, which helped them to make
decisions that insured the City’s strong financial standing was not eroded.

Performance Measures and Workload Indicators

Workload Indicators 2007-08 20.0 8-09 2099'10 201.0'11
Actual Estimated | Projected | Projected
Accounts Payable Transactions 12,735 12,800 12,900 13,000
Payroll Transactions 27,869 28,000 26,500 26,500
General Accounts Receivable 26,554 27,000 27,000 27,000
Audited Field Work Completed 12/2/08 12/15/09 12/15/10 12/15/11
Budget Presented to Council - 6/11/09 - 6/15/11

2009-10 and 20010-11 Goals and Objectives

Goal

Provide relevant financial information to operating departments, the City Manager, the City Council, and the
public in a timely fashion and in an understandable format.

Objectives

1. Produce an understandable annual financial report that conforms to generally accepted accounting
principles by December 31 of each year. Qualify for the "Certificate of Achievement for Excellence
in Financial Reporting" from the Government Finance Officers Association.

2. Produce a two-year budget document that is easy to read and understand for the City Council's
consideration by June 30, 2009. The two-year budget will qualify for the "Distinguished Budget
Presentation Award" from the Government Finance Officers Association.

3. Produce monthly financial reports that are easy to read and understand.

Goal
Process all accounting transactions in a timely and accurate manner.
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Obijectives
1. Transmit the biweekly payroll by noon on Wednesday of payroll week.
2. Issue 95 percent of all accounts payable checks within seven days of completed request.

3. Have all information for processing monthly financial reports to Information Systems no later than
the 8th of each month. Distribute monthly financial reports within one business day of receiving
reports from Information Systems.

4. Insure staff is fully trained and cross-trained to back up other staff members when necessary to avoid
backlogs or delays.

Goal
Implement new procedures and technologies to improve operational efficiency in the Finance Department.

Obijectives

1. Improve organizational functions, assignments and procedures to help the Department be more
efficient in processing information.

2. Continue to streamline work through computer use.

Goal
Assist other departments with their financial needs.

Obijectives

1. Meet with departments on an individual basis to inform them of grant opportunities.

2. Assist departments with grant application and administration to insure the City is successful in the
grant application process.

3. Offer training course to other divisions on the available City financial information.

Goal

Insure information is available to decision makers to assist in maintaining the City’s strong financial standing.

Objectives

1. Update General Fund Ten-Year Plan on a monthly basis and maintain a 5% reserve throughout the
ten-year planning period.

2. Develop a long-term debt policy for City Council review and approval.
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Overview

CITY OF REDDING BIENNIAL BUDGET

FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

COMMUNITY DEVELOPMENT

The Community Development budget is funded through grants from the Community Development Block Grant
(CDBG) program and the Home Investment Partnerships (HOME) program. Each year the amount of grant
funding varies. For FY 2009-10, the adopted budget totals $2,124,930 ($1,054,140 CDBG + $1,070,790 HOME).
The FY 2010-11 adopted budget is assumed based on the FY 2009-10 budget. The following table outlines the
budget in comparison to the previous fiscal year.

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
*
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)
CDBG $ 1269013]$ 1150960 |$ 2,612,100 $ 1054140|$ (1,557,960)| $ 1,054,140 | $ -
Home 989,670 1,039,150 1,796,360 1,070,790 | $  (725,570) 1,070,790 | $ -
Community
Development
Totals $ 2258683| % 2190110 |$ 4408460 $ 2124930 % (2283530) $ 2124930 |$ -

* Excludes carryover amounts

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
FY 2010-11 Adopted $ 2331301 $ 158,250 | $ 662,760 | $ -1$ 1,054,140
CDBG FY 2009-10 Adopted $ 233670 | $ 157,710 | $ 662,760 | $ -1$ 1,054,140
FY 2008-09 Amended $ 236,500 | $ 162,460 [ $ 2213140 | $ -1$ 2,612,100
FY 2007-08 Actual $ 226587 | $ 140,876 | $ 901,550 | $ -1$ 1,269,013
FY 2010-11 Adopted 101,530 5,540 963,720 - 1,070,790
Home FY 2009-10 Adopted 101,270 5,800 963,720 - 1,070,790
FY 2008-09 Amended 111,540 4,500 1,680,320 - 1,796,360
FY 2007-08 Actual 109,824 4,518 869,613 5,715 989,670
FY 2010-11 Adopted $ 334,660 | $ 163,790 {$ 1626480 | $ -1$ 2,124,930
Total FY 2009-10 Adopted $ 334940 | $ 163510 | $ 1626480 | $ -1$ 2,124,930
FY 2008-09 Amended $ 348,040 | $ 166,960 | $ 3893460 | $ -1$ 4,408,460
FY 2007-08 Actual $ 336411 ] $ 145394 [ $ 1,771,163 | $ 5715 |$ 2,258,683
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Personnel

The Housing & Community Development Fund currently has budgeted 15 full-time and 1 part-time employees
for the two year budget cycle. These employees are shared between Community Development and the Housing
Authority of the City of Redding (RHA). At this time no new personnel hires are anticipated during the 2009-10
and 2010-2011 budget years. During the past two years two employees left (a Senior Housing Specialist and a
Housing Specialist I1) and a part-time employee was added; an Administrative Assistant. The Housing Specialist
Il position will not be filled and has been deleted from the adopted budget. The Senior Housing Specialist
position is currently vacant, but remains in the budget. The part-time Administrative Assistant is funded by the
RHA. A full-time employee plans to retire in FY 2009-10. The Division also currently pays half the medical
premiums for three retired employees.

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 | Increase | FY 2010-11| Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)
Description
Community FIT 16.00 16.00 16.00 15.00 (1.00) 15.00 -
Development P/T - - 0.48 0.48 - 0.48 -
Total 16.00 16.00 16.48 15.48 (1.00) 15.48 -

Capital Outlay

Capital expenditures for both fiscal years include expenditures for CDBG and HOME projects and programs.

Significant Issues

There are no significant issues for Community Development.

2007-2009 Goals and Accomplishments

Goal

Broaden and diversify staff capabilities through cross-training, education, and other mechanisms designed to
improve staff abilities to recognize opportunities and needs, and to perform complex tasks.

Accomplishments

Ongoing cross-training and education efforts for Housing Division staff over the past two years have benefited the
organization in several ways:

1. Back-up resources are now available for all job duties including loan servicing, program monitoring
and rental/owner-occupied activities;

2. Continuing education and training has improved staff knowledge and performance in data entry
capability, asbestos and lead-based paint regulations, and neighborhood new development projects
and tracking; and

3. Team field inspections, utilizing various specialized staff, have increased our efficiency in provision
of a more comprehensive, professional assessment package for large-scale housing development
projects.
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Goal

Utilize CDBG, HOME, and to the extent possible, other program funding to accomplish City objectives with an
emphasis on Downtown revitalization, neighborhood revitalization, and development partnerships.

Accomplishments

Over the past two years, $280,500 in private and local dollars was leveraged through the HOME Rental Program,
while $8.8 million was leveraged through the Downpayment Assistance Program. Six of the twelve CDBG
Public Improvement activities approved in the 2007 and 2008 programs years were designated in either the
Downtown area or target neighborhoods.

Goal

Coordinate with the Redding Redevelopment Agency (RRA) to develop a unified, efficient response to large-
scale housing development opportunities and neighborhood revitalization efforts.

Accomplishment

Large-scale, housing development proposals are regularly evaluated by an assessment team consisting of the City
Manager or his designee, Housing Division staff and Redevelopment personnel to facilitate a coordinated
response. To date the Housing Division partnered with the RRA and several housing nonprofit organizations to
facilitate the development of six large-scale development projects. Three projects have been completed, while the
others are in various stages of development. They are listed below:

Project Name or Address # Units Project Amount Status

Linden Apartments (new construction) 30 $8.2 million Complete
Compass - 2124 Market Street 3 $237,200 Complete
Watson - 1805 Grant/1810 Logan (new construction) 2 $279,000 Complete
CRDC - 2052 Placer Street 4 $355,000 In progress
CRDC - 657 Parkview Avenue (new construction) 2 $709,860 In progress
Saint Clare Court — 2465 Beverly Drive (new construction) 14 $2.8 million In progress

Goal

Aggressively seek new funding from Federal, State, and other sources which complement City housing,
community development, and preservation efforts.

Accomplishments

In the two-year period, the Housing Division has secured $1.1 million from the Federal-administered Home
Investment Partnerships Program, and $1.7 million from the Federal Community Development Block Grant
Program. The City applied for and was awarded $600,000 in CalHome funds through the State of California
Department of Housing and Community Development. These funds are to be used for rehabilitation projects and
downpayment assistance to first-time homebuyers.
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Goal

Work to empower target neighborhoods with both the skills and resources to manage quality of life issues in the
community.

Accomplishments

The Housing Division, in cooperation with the RRA staff, has built upon previous years’ experience to facilitate
the Parkview and Martin Luther King (MLK) Jr. Neighborhood Revitalization Strategies to strengthen and expand
partnerships between local government, nonprofit organizations, businesses and the neighborhood committees.
The Buckeye Neighborhood has been identified as the next target neighborhood. RRA staff is currently
developing the Buckeye Revitalization Strategy. Newsletter articles, flyers, mail outs, and resident meetings are
used to promote ongoing discussion and interaction to promote sustained neighborhood involvement which will
likely ensure that the renewal process is a community-driven effort.

Goal

Expand the capacity of nonprofit housing and service organizations and respond to community needs with an
emphasis on special needs projects.

Accomplishments

The 2007 and 2008 program years witnessed increased cooperation and capacity-building between the City and
local nonprofit groups. These efforts focused on partnering with our local nonprofit groups and Community
Housing Development Organizations (CHDOs) to develop affordable housing consistent with the Consolidated
Plan. The Housing Division continues to foster and develop the capacity of our CHDOs. In depth workshops and
liaison between city/county staff and local nonprofit agencies helped to identify community needs and consensus
of funding priorities.

Goal

Proactively encourage the development of partnerships between developers, financial institutions, and nonprofit
agencies.

Accomplishment

The City currently uses this strategy in formulating funding applications for local housing projects. The City has
been successful in partnering with Northern Valley Catholic Social Service on development of their Saint Clare
Court housing project through the HUD 811 - People with Disabilities Program. The City was awarded $3.5
million in state-administered HOME funds for a 30-unit multi-family new construction project designed for the
MLK neighborhood in conjunction with Federal and State low-income tax credit funding. Construction is
complete.

Performance Measures and Workload Indicators

1. Access Federal entitlement monies through the U.S. Department of Housing and Urban
Development’s (HUD) Home Investment Partnerships Program (HOME) as a Participating
Jurisdiction (PJ).

2. Consistent with the Consolidated Plan goals, rehabilitate a minimum of 20 low-income rental units
and 15 low- income homeowner units; construct a minimum of 50 low-income rental units; and assist
a minimum of eight low-income first-time homebuyers.

3. Assist at least two applicants in their submission of applications for tax credits, HUD 202, HUD 811,
or related “stand alone” development programs.
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4. The City’s CDBG Program will meet HUD’s annual timeliness of expenditure rate (entitlement grant
funds on hand shall not exceed 1.5 of the current entitlement amount); Public Services projects will
be completed within 12 months, and all other activities will be completed within 18 months of
contract execution.

5. Assist a minimum of 100 low-income households through the Senior Minor Repair Program and 10
low-income households through the Emergency Repair Program.

6. 100 percent of all HOME funded rental units shall be monitored for contract compliance.

7. All residential housing units assisted with Federal funds will be assessed and mitigated for lead-based
paint hazards, as applicable.

8. Apply for additional funding through the State of California Department of Housing and Community
Development and Housing Finance Agency that complements the City’s anticipated developments.
Potential funding sources are Cal Home funds, Begin funds, and/or HELP funds.

2009-11 Goals and Obijectives

Goal
Promote a wide range of quality affordable housing opportunities in the City of Redding.

Objective

1. Utilize CDBG, HOME, and, to the extent possible, other program funding to accomplish City
objectives with an emphasis on downtown revitalization, neighborhood revitalization, and
development partnerships.

2. Coordinate with the Redding Redevelopment Agency (RRA) to develop a unified, efficient response
to large-scale housing development opportunities and neighborhood revitalization efforts.

3. Aggressively seek new funding from Federal, State, and other sources which complement City
housing, community development, and preservation efforts.

4. Proactively encourage the development of partnerships between developers, financial institutions, and
nonprofit agencies.

Goal

Develop and implement strategies to preserve and enhance neighborhoods, especially those with a significant
number of low- and moderate-income households.

Objective

1. Work to empower target neighborhoods with both the skills and resources to manage quality of life
issues in the community.

2. Expand the capacity of nonprofit housing and service organizations and respond to community needs
with an emphasis on special needs projects.
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

CITY CLERK’S DEPARTMENT
Overview

The City Clerk's Department comprises the Office of the City Clerk and the Records Management Division. The
adopted budget for FY 2009-10 totals $907,910, a decrease of $202,830 over the FY 2008-09 Amended Budget.
The decrease is primarily attributed to retirement of the City Clerk and the loss of a full-time Clerk Il position in
the City Clerk’s License Section and not filling the City Clerk position due to retirement. The adopted budget for
FY 2010-11 totals $940,420, $32,510 over the FY 2009-10 adopted budget due to necessary budgeting of $11,000

for the 2010 General Municipal Election, and escalating Indirect Personnel costs.

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
City Clerk $ 781046|% 807860 |$% 821,920 |$% 601,310 | $ (220,610)| $ 623940 |$ 22,630
Records Management 273,142 288,820 288,820 306,600 | $ 17,780 316,480 | $ 9,880
TOTAL $ 1,054,188 |$ 1,096,680 [ $ 1,110,740 [$ 907,910 [ $ (202,830)] $ 940,420 | $ 32,510

*Excluded carryover amounts

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay* Service Total
City Clerk FY 2010-11 Adopted $ 453,180 | $ 162,760 | $ 8,000 | $ -1$ 623,940
FY 2009-10 Adopted $ 431,410 | $ 161,900 | $ 8,000 | $ -1$ 601,310
FY 2008-09 Amended $ 619,330 | $ 194,590 | $ 8,000 | $ -1 $ 821,920
FY 2007-08 Actual $ 592,935 | $ 176,528 | $ 11,583 | $ -1$ 781,046
Records Management |FY 2010-11 Adopted 247,850 68,630 - - 316,480
FY 2009-10 Adopted 237,700 68,900 - - 306,600
FY 2008-09 Amended 206,200 82,620 - - 288,820
FY 2007-08 Actual 210,145 62,997 - - 273,142
Total FY 2010-11 Adopted $ 701,030 | $ 231,390 | $ 8,000 | $ -1 $ 940,420
FY 2009-10 Adopted $ 669,110 | $ 230,800 | $ 8,000 | $ -1$ 907,910
FY 2008-09 Amended $ 825,530 | $ 277,210 | $ 8,000 | $ -1$ 1,110,740

Capital Outlay

*Budgeted for State Mandated Animal Fines revenue

The City Clerk’s Department’s Capital Outlay of $8,000 each fiscal year represents mandatory budgeting for
State Animal Fines which are offset by revenue in a like amount.

Personnel

With the elimination of the full-time Clerk 111 position in the Licensing Section, the total number of employees in
the Department is nine. Loss of the Clerk 11l position has had a significant impact on the productivity of the
Licensing Section. The two remaining staff members are often bogged down in the day-to-day work of
processing the existing business and dog license renewals and have little time to pursue new business license
leads or delinquent accounts resulting in reduced tax revenue. Upon the retirement of the City Clerk, the
Assistant City Clerk was promoted to be the Administrator of the Office of the City Clerk and thereby leaving the
Assistant City Clerk position open and unfilled. At this point, it is unknown what the workload impact will be in
the City Clerk’s office.
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The following table displays total personnel for City Clerk and Records Management Division:

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10| Increase |FY 2010-11| Increase
Actual Adopted Amended Adopted | (Decrease)| Adopted (Decrease)
Description
FIT 8.00 8.00 7.00 7.00 - 7.00
City Clerk PIT - - - - - -
Total 8.00 8.00 7.00 7.00 - 7.00
FIT 2.00 2.00 2.00 2.00 - 2.00
Records Management P/T - - - - - -
Total 2.00 2.00 2.00 2.00 - 2.00
FIT 10.00 10.00 9.00 9.00 - 9.00
Total PIT - - - - - -

Significant Issues

While the City and the workload have grown significantly over the years, the Department has fewer staff now
than in fiscal year 1992-93 when there were 12 full-time staff members. The Department will continue diligent
efforts toward maintaining the level of service, but adequate staffing is critical to meet legal requirements and
maintain quality of service.

2007-2009 Goals and Accomplishments

Goal
Prepare for the General Municipal Election of November 2008.

Accomplishment

The City Clerk’s Office began preparations for the November 4, 2008, General Municipal Election in December
2007 with a review of the new election laws enacted in the previous year. Preparations in the summer of 2008
included developing/updating a comprehensive Candidate’s Guidelines booklet that includes general information
about the City, qualifications for office, nomination filing procedures, Candidate’s Statement of Qualifications,
Fair Political Practices Commission (FPPC) information and filing requirements and Campaign Statements
information.

In cooperation with the GIS Division and utilizing information provided by the Shasta County Elections
Department, a full-color precinct map and updated precinct list were prepared and provided to candidates. Eight
candidates applied for two positions on the City Council and the City Treasurer’s position was also up for
election. Staff issued/received candidates’ nomination papers and Fair Political Practices Commission (FPPC)
filings.

The City Clerk prepared and submitted a Report to City Council regarding Certification of Election Results and
assisted with the City Council reorganization at the regular meeting of December 2, 2008. The City Clerk
administered Oaths of Office for new City Council Member Missy McArthur, incumbent Council Member Dick
Dickerson, and appointed incumbent City Treasurer Leslie Detwiler. Election results were published on the
City’s web page.
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Goal
Set up the legislative filing and indexing system for the Redding Municipal Library Board of Trustees.

Accomplishment

The Redding Municipal Library Board of Trustees, comprised of Redding City Council Members, was established
in October 2006. As the Clerk of the City Council, the City Clerk assumed responsibility for preparation, posting,
and distribution of Board agendas and minutes in addition to the maintenance and preservation of its legislative
history and records. This entailed setting up the filing system for the maintenance of those records. In addition,
the Board’s records are indexed on the City’s electronic A/S 400 Indexing System for future retrieval.

Goal
Enhance research capabilities of the City’s historical records, 1980 and prior.

Accomplishment

This project was started under the Goals and Objectives for 2005-07 and was completed during the 2008-09
budget cycle. The City Clerk crafted an introduction and history of the manual system, as well as instructions on
how to access information from the manual index. City staff is now able to access the old manual indexing
system at their own computers to research legislative history and records created prior to 1980, in lieu of going to
the Records Division to view the index and attendant legislative ledger cards on microfilm.

Goal
Organize City Clerk’s Office vault and library research area.

Accomplishment

City Clerk’s staff reorganized the records maintained in the vault and reviewed future space needs. In addition,
staff reorganized all the printed material in the library shelves so that similar information is grouped and
alphabetized and can more readily be accessed. Staff inventoried information housed in the old filing cabinets in
the library area and purged as necessary.

The City Clerk worked with Information Technology (IT) to obtain a personal computer (PC) for the library area.
This PC is available for staff and citizens to use for research projects and it has special programming which
restricts access to only “public record” materials.

Goal (Ongoing)

Continue to explore additional opportunities to convert services, programs, and information resources to the
City’s web-page or Intranet to enhance public and internal convenience, efficiency, and to reduce paper.

Accomplishment

Improvements have been made to the AS400 Contract Tracking Program (Menu 27) to provide additional
search/query options, such as date range and name searches.

The Special Event application process was automated and streamlined by utilizing a scanner and emailing the
application and supporting documents to designated departments for the approval/review process.

An interactive application form for Boards and Commissions appointees was added to the City’s web site.

F-21



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Goal (Ongoing)

Continue to increase business license revenue and enforce compliance measures in accordance with the Municipal
Code.

Accomplishment

Although the loss of the full-time Clerk Il position in the Licensing Section has seriously impacted the Section’s
ability to accomplish its goal, staff continues to strive to produce tax revenue. With only two staff positions,
processing and maintaining the workload associated with existing accounts consumes the majority of the work
day. As time allowed, staff attempted to:

1. Utilize information obtained from myriad government agencies and other resources to locate
unlicensed business owners to improve compliance.

2. Pursue a high level of compliance through follow up on delinquent accounts, and work with the
Police Department for enforcement.

3. Monitor legislation affecting business licensing through affiliation with CMRTA and the League of
California Cities.

Due to reduced staffing, the Department was unable to produce informational pamphlets explaining business
license requirements for the following specialized business types: Taxi and Limousine Services, vehicles for hire,
exempt and non-exempt trucking activities, commercial and residential property ownership (develop a letter to
area real estate agents and title companies asking that pamphlets be made available to their clients).

Goal
Improve efficiencies in the Dog Licensing Program.

Accomplishment

Due to time constraints, staff was unable to complete the redesigned dog license application for production on the
laser printer and eliminate the use for NCR paper or to surplus the antiquated tractor-feeder printers.

Staff conducted two successful rabies vaccination clinics and promoted spaying and neutering through public
education outreach efforts such as the Annual Spay/Neuter Month campaign, participation in the City’s Services
and Energy Fair, and promotional give-aways purchased with State-mandated animal fines revenue.

Goal
Finalize Records Retention Schedule.

Accomplishment

The Department completed review of the Draft Records Retention Schedule and distributed it to City staff for
review. The final Records Retention Schedule was presented to City Council for consideration and adoption on
October 16, 2007.

Goal
Upgrade old micrographic reader/printers equipment in Records Management Division.

F-22



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Accomplishment

Records Management staff researched and reviewed various types of digital microform scanners for compatibility
with existing software and equipment and purchased a new digital scanning system.

Goal

Broaden and diversify staff knowledge through educational opportunities.

Accomplishment

Due to the economic down-turn, the City Clerk’s Travel and Training budget was reduced from $6,505 in 2007-
08 to $2,350 in 2008-09 which limited the training opportunities available to staff. Staff was unable to attend the
annual California Municipal Revenue & Tax Association (CMRTA) conference or quarterly meeting or the City
Clerk’s Association of California (CCAC) quarterly meetings.

Third Floor Clerk’s Staff continued cross-training to provide coverage during vacations or other absences with the
goal of providing timely service to the public and completion of daily tasks.

Performance Measures and Workload Indicators

City Clerk’s Division

The following table displays some of the workload indicators for the past, present and projected future of the City
Clerk’s Division:

FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11

Workload Indicators Actual Estimate Projected Projected
Business Licenses 9,072 9,000 9,100 9,200
Business Licenses Revenue $844,764 $840,000 $845,000 $850,000
Dog Licenses 5,166 5,200 5,250 5,300
Spay/Neuter VVouchers 248 375 400 425
Proclamations, Cermonial Certificates & Resolutions 86 80 93 100
Legislative Indexing 1,907 2,025 2,100 2,200
Bids 137 125 130 135
Contracts - (City, RABA, Housing) New/Renewed/Amended/Extended 501 459 470 480
Mintues of Meetings - City Council, RABA, RHA and Library Board 46 52 55 57
Community Room/Council Chambers Rental 20 39 42 46
Special Event Processing 38 42 45 50
Public Hearings 27 29 30 31
Easement/Deeds 133 140 150 160
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Records Management Division

The following table displays some of the workload indicators for the past, present and projected future of the

Records Management Division:

FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11
Workload Indicators Actual Estimate Projected Projected
Documents/Maps Prepped/Processed/Stored 1,219,095 1,112,550 1,165,823 1,200,798
Agendas, Staff Reports and M eeting M inutes, Imaged and
Published (City Council, RABA, RRA, Housing 90 85 88 88

2009-11 Goals and Obijectives

Goal
Plan and perform related tasks in preparation for the General Municipal Election to be held in November 2010.

Obijective

Attend New Law & Election Seminar in December 2009 to stay abreast of new legislation governing elections,
the Political Reform Act, etc.

Goal
Upgrade old micrographic reader/printer equipment in Records Management Division.

Obijective

One of two antiquated micrographic reader/printers was replaced during the last budget cycle. The second out-
dated reader/printer currently used as research back-up should be replaced with a new digital scanning system in
this budget cycle. This item is listed as an unmet need.

Goal (Ongoing)

Continue to explore additional opportunities to convert services, programs and information resources to the City’s
web-page and/or Intranet to enhance public and internal convenience, efficiency, and to reduce use of paper.

Obijective

Work with IT to include “Instructions for Online Business License Search” on the web site to simplify this task
for customers. Obtain appropriate software and training to provide on-line interactive forms and applications
such as the Special Events form.

Goal (Ongoing)

Continue to increase business license revenue and enforce compliance measures in accordance with the Municipal
Code.
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Obijective

Although the elimination of a full-time position in the Licensing Section will make the task more daunting, as
time permits, staff will pursue leads from myriad government agencies and other resources to locate unlicensed
businesses.

Continue to monitor legislation affecting business license through affiliation with CMRTA and the League of
California Cities.

Goal (Ongoing)
Improve efficiencies in the Dog Licensing Program.

Obijective
Continue to encourage citizens to license their dogs through offering two annual rabies vaccination clinics.

Continue to promote spaying and neutering through public education outreach efforts such as the Annual
Spay/Neuter Month campaign, participation in the City’s Services and Energy Fair, and promotional give-aways
purchased with State-mandated animal fines revenue.

Redesign the dog license application for production on the laser printer and eliminate the use of NCR paper and
the antiquated tractor-feeder printer. Due to the elimination of the full-time position in the Licensing Section it
may not be possible to achieve this goal.

Goal
Improve, streamline, and automate the monthly Tickler program.

Obijective
Work with IT to implement a four-phase plan to revamp the Tickler program as follows:

Phase 1: Convert matrix format to spreadsheet format and distribute to departments electronically.

Phase 2. Create automated reply from departments to the Clerk’s staff for tickled items.

Phase 3: Create automated system to send reminders to departments when they have not responded to Clerk’s
notice in a timely manner.

Phase 4: Create program to update spreadsheet to enable automated replies to tickled items.

Goal (Ongoing)
Broaden and diversify staff knowledge with education opportunities and cross-training.

Obijective

Obtain approval for requested Travel and Training funds in 2009-11 Budget to provide staff with opportunities to
attend the annual City Clerk’s Association of California (CCAC) conference, CCAC’s New Law and Election
seminar, the California Municipal Revenue & Tax Association (CMRTA) annual conference, and other
professional training courses as available funding allows.

Due to the loss of a full-time position in the first floor Licensing Section, initiate cross-training of third floor

Clerk’s staff on licensing duties to provide coverage during vacations or other absences. The goal is to provide
timely service to the public.

F-25



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Unmet Needs

City Clerk’s Division

Additional position for first floor Licensing Station $ 40,000
Restoration of old City Council Minute Books 6,000
Two new computers 3,200
CEPO training for Assistant City Clerk 6,000
Total Unmet Needs $ 55,200

Records Management Division

Digital scanning system $ 14,500
New computer 2,000
Total Unmet Needs $ 16,500
City Clerk and Records Management Divisions Total Unmet Needs $ 71,700
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CITY TREASURER’S OFFICE
Overview

The City Treasurer’s adopted budget for fiscal year 2009-10 is $540,090, a decrease of $71,720 from fiscal year
2008-09 amended budget of $611,810. For fiscal year 2010-11, the City Treasurer’s adopted budget totals
$567,330. The fiscal year 2010-11 requested budget reflects an increase of $27,240 over the fiscal year 2009-10
requested budget due to the City’s MOU with SEIU, cost of living increases, and higher projected costs for group
insurance expense, PERS, and PARS.

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 FY 2010-11
Division Actual Adopted Amended* Adopted Change Adopted Change
City Treasurer $ 531263|$ 624440($ 611810[($ 540,090 | $ (71,720)[$ 567,330 | $ 27,240

*Excluded carryover amounts

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
City Treasurer FY 2010-11 Adopted $ 474,070 | $ 93,260 | $ $ $ 567,330
FY 2009-10 Adopted $ 447,190 | $ 92,900 | $ $ $ 540,090
FY 2008-09 Amended $ 509,880 | $ 101,930 | $ $ $ 611,810
FY 2007-08 Actual $ 424,882 | $ 106,381 | $ $ $ 531,263

Capital Outlay

At this time, no capital outlay expenditures are planned for this department.

Personnel

There are no new positions contained within this budget, rather, due to budget cuts directed by City Council on
May 5, 2009, a full-time Account Clerk position was reduced to part-time.

FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 Increase | FY 2010-11 Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)
Description
FIT 5.00 5.00 5.00 4.00 (1.00) 4.00 0.00
City Treasurer P/IT 0.00 1.00 0.00 0.50 0.50 0.50 0.00
Total 5.00 6.00 5.00 4.50 (0.50) 4.50 0.00

Significant Issues

Due to budget reductions adopted in fiscal year 2008-09, the City Treasurer no longer has access to Bloomberg,
the preeminent financial market reporting network, which provides real-time market values, credit ratings, and
analysis of those investments managed by the City Treasurer and held by the City in its portfolio. In addition to
the loss of Bloomberg, the City Treasurer’s Office was required to reduce a full-time Account Clerk Il position to
a half-time Account Clerk Il position. This position reduction will have a negative impact on the level of
customer service that the City Treasurer’s Office provides to the public and the City’s internal departments, and is
expected to result in reduced hours that the department is open to the public and internal departments, as well as
delays in service.
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2007-2009 Goals and Accomplishments

Department Support and Customer Service

Goal

To provide the citizens of Redding and fellow departments with efficient payment options that meet their needs
and are current with industry standards. To receipt payments in a secure, timely, accurate, and efficient manner.

Obijectives

1. Integrate credit card credits (electronic reversal of payments) into the Request for Demand process;
2. Conduct study regarding the impact of credit card processing fees on revenue collected:;

3. Ensure equipment failure does not impact customer service by requesting appropriations to fund
equipment replacement;

4. Determine staff time and costs spent on functions not revenue related (RABA activities, parking
citation appeal processing, etc.) in order to identify potential revenue sources;
5. Continue to explore EFT/ACH expansion:
0 Hangar Rentals
0 HUD payments for Housing
0 Childcare payments for Recreation
6. Finalize the fully integrated web based payment system for Accounts Receivable, and encourage the
development of web based payments for Recreation programs and City Clerk business and dog
licenses;

7. Reorganize and/or restructure the staffing of the City Treasurer’s Office, including the addition of a
part-time Account Clerk | position, in order to better manage the demands of the current workload,
accommodate growth in electronic payment reconciliation and web based payment system
development and implementation, and take on the additional workload due to the formation of the
new special assessment districts.

Accomplishments

The City Treasurer’s Office worked with Finance and Information Technology (IT) to create a process to issue
credit card credits to customers. In August 2007, the City Treasurer’s Office received its first Request for
Demand for the issuance of a credit card credit, which was met with success. This process resulted in the City
being in compliance with its applicable merchant agreements.

A monthly report was created by the Accounting Specialist to depict the credit card fees assessed to each
Merchant ID number assigned to the City (the City currently has 12 Merchant IDs), to identify the costs
associated with each respective Merchant 1D.

Due to the budget reductions required for fiscal years ending 2008 and 2009, the City Treasurer was not able to
purchase new computer equipment for the front counter customer service; however, the operating system and
memory in an older, existing computer was upgraded, with the goal of prolonging the useful life of the equipment
with limited customer delay.

The City Treasurer’s Office completed its goal of conducting time studies to identify staff time dedicated to
functions which are not revenue related as well as to identify the time spent on remit related processes. The City
Treasurer’s Office determined from these time studies that the current time allocations, which were derived in or
about 1988, are not reflective of modern day operations and processes of department staff.
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The City Treasurer’s Office has approached IT regarding the capabilities of other departments accepting
EFT/ACH payments. The programming required for the allowance of these types of payments will need to be
facilitated by the individual departments at their discretion, and is not within the City Treasurer’s control.

The goal of finalizing the fully integrated web based payment system for accounts receivable and other
departmental payments has not been met at this time. The City Treasurer’s Office has submitted this item as an
IT work order request, and it will be processed in the future as prioritized with other IT related requests.

At this time, the City Treasurer’s Office is unable to fill a part-time Account Clerk I position, which was funded
in budget year 2008-09, due to mandated budget reductions. As such, the City Treasurer’s Office has not been
able to implement the goal of reorganizing the staffing.

Investments

Goal

To invest the City’s funds in the most secure and efficient manner in accordance with Investment Policy 408. To
accurately project cash flow needs of the City, and to meet those needs in a timely and efficient manner.

Obijectives

8. Obtain training for all City Treasurer staff on the upgraded SymPro Investment software;
9. Obtain Bloomberg certification for all interested City Treasurer staff; and

10. Continue investment training for the City Treasurer, Management Analyst, and Deputy Treasurer as
budgets allow.

Accomplishments

The City Treasurer has developed and streamlined a cash flow management system that provides a comprehensive
overview of the City’s cash flow needs on a weekly, monthly, quarterly, and semi-annual basis. The current cash
flow management system has significantly reduced the fees incurred by the City for daily wire transfers to and
from LAIF, as the prior administration generally transferred cash on a daily basis to and from LAIF depending
upon operational needs. In addition to reducing banking fees, the current cash flow management system has also
allowed the City Treasurer to identify idle funds to pursue investment opportunities, with a goal of maximizing
the earning potential of the City’s portfolio.

The Deputy Treasurer and the Management Analyst both obtained certification for Bloomberg during the prior
budget cycle.

The City Treasurer attended the annual CMTA conference in April 2008. Due to mandatory budget reductions,
other City Treasurer Office personnel were unable to attend any outside training.

Policy and Procedures

Goal

To implement tested procedures to ensure the consistent application of policy and provide adequate guidance and
stability to processes.
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Objectives

1. Complete the development of the investment procedure manual;
2. Develop and maintain office and procedure manuals; and
3. Develop and maintain cash handling manual.

Accomplishments

The City Treasurer has created written procedures for documenting investment purchases, sale, maturities, and
calls as well as updated the investment records management system. The City Treasurer also developed reports to
analyze call potential of the City’s investment portfolio. The Management Analyst, who drafted a basic
investment procedure manual prior to the last budget cycle, transferred to another department in October 2007.
Due to the departure of the prior Management Analyst, staff turnover and training in this position, the elimination
of the unfilled part time Account Clerk | position, and the current workflow of the office, little or no time has
been allotted to the completion of the investment procedure manual.

The City Treasurer’s Office currently has a Procedures Manual which includes procedures for the positions within
the office. City Treasurer staff review and revise any procedures as needed.

Currently, cash handling procedures are developed and maintained by supervisors of individual cash receiving
departments. It is at the supervisor’s discretion to make adaptations to their internal cash handling procedures.
The City Treasurer’s Office has guidelines set in place as to how the cash received by other departments is
remitted to the City Treasurer.

Staff Development, Education and Supervision

Goal

To provide a supportive environment for employees who desire to expand their knowledge basis and increase
their skill levels. To provide constructive guidance, feedback, and a communicative environment for a positive
work experience from which our customers benefit.

Obijectives

1. Encourage further educational development with all City Treasurer staff to enhance job performance,
support career development, and improve customer service, and;

2. Develop succession plans for each position within the Office of the City Treasurer.

Accomplishments

Staff members within the City Treasurer’s Department have continued to expand their knowledge base and
increase their skill levels. All staff members of the City Treasurer’s Department have demonstrated the desire to
cross train on the various positions within the office in order to maintain the office functionality if short staffed
due to an emergency situation.
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Performance Measures and Workload Indicators

The following table displays some of the workload indicators for the past, present and projected future of the City

Treasurer’s Division:

FY 2006-2007 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
Workload Indicators Actual Actual Estimated* Projected Projected
Delinquent Assessment & Penalties Collected $26,548 $30,898 $57,455 $38,300 $36,700
Investment Interest Earnings Average Yield 4.49% 4.65% 3.40% 3.00% 2.75%
Number of Check Deposited 383,051 359,626 338,390 323,365 309,008
Number of Returned Checks 621 739 694 744 798
Number of Credit Card Transactions 113,031 141,856 154,236 187,813 228,700
Credit Card Charges Processed $22,975,906] $22,797,858 $25,863,158 $30,702,155 $36,446,528
Number of Electronic Funds Transfers 33,514 36,573 37,518 40,561 43,851
Electronic Fund Transfer Charges Processed $6,240,795(  $7,059,179 $8,197,257 $9,345,693 $10,852,219
Number of Wires Processed 2,614 2,230 2,038 2,025 2,000
Number of Checks Processed for Release 43,809 45114 50,620 54,462 58,596
Cash Processed and Deposited $7,304,240[ $7,397,321 $7,904,519 $8,226,233 $8,561,041

*Average percent calculations include 08-09 estimates

Summary of Workload Indicator Analysis

Investment Interest Earnings Average Yield: In the last budget cycle projections, investment returns were
projected at 4.3% in 2007-08 and 4.325% in 2008-09. The City’s portfolio performance surpassed the projections
in fiscal year 2007-08 with actual earnings as noted above. Due to the dramatic changes in our economy, the City
Treasurer anticipates realizing annualized returns of 3.4% in fiscal year 2008-09.

Number of Returned Checks: The number of physical checks deposited has steadily declined since fiscal year
2004-05 by an average of 9.5% in each year due to the increase of electronic transactions; however, the number of
returned payments (checks, EFTs and credit cards) have increased an average of 7.26% each year since fiscal year
2004-05.
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Number of Credit Card Transactions and Electronic Fund Transfers: Although a reduction in the number of
checks deposited is observed, the average increase of 22% in the number of credit card transactions, and an
increase of 14% in the number of electronic funds transfers each year since fiscal year 2004-05, depicts the
increased workload created by the transition from traditional paper checks to electronic forms of payment.
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Number of Checks Processed for Release: Checks processed for release have increased an average of 7.5%
since the last budget projections and are estimated to increase 12% in fiscal year 2008-09 over the quantity
processed during fiscal year 2007-08.

Department Reports Receipted & Processed, Cash Counted: Department reports receipted and processed
remain constant each year due to the daily remit process; however, the volume of cash verified (cash is counted at
least twice, with dual verification required) is estimated to increase by 7% in fiscal year 2008-09 over fiscal year
2007-08.
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2009-11 Goals and Obijectives

The City Treasurer’s Office goals and objectives are broken down by activity center as noted below:

Departmental Support and Customer Service

Goal

To provide the citizens of Redding and fellow departments with efficient payment options that meet their needs
and are current with industry standards. To receipt payments in a secure, timely, accurate, and efficient manner.
The Treasurer’s Office plans to accomplish these goals by implementing the following objectives:

Objectives

1. Continue to pursue a web based payment system for accounts receivable, and continue the exploration
of EFT/ACH expansion for other payment types such as hangar rentals, HUD payments for Housing,
and program payments for Recreation;

2. Restructure the staffing of the City Treasurer’s Office to optimize the level of customer service, and
streamline current workflows;

F-33



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

3. Explore the option of a software based credit card reconciliation program, cost permitting;
Obtain City-wide uniformity in the remitting and reporting process;

5. ldentify a system to segregate the credit card costs and fees incurred by the Treasurer’s Office and
associated with the acceptance of credit card payments for the entity and enterprise funds, such as
Airport and Housing Authority. Current process allows for the payment via credit card of airport
hangar rental fees, HUD overpayments, TOT, and retiree health care at the City Treasurer’s Office;

6. Transition all City departments to creating imaged checks, which can be deposited electronically, as
opposed to the current practice of depositing actual paper checks, due to the implementation of
“Check 21” and the continued progression of technology to banking processes. This transition is
necessary due to continued cost increases by the Federal Reserve for the handling of paper checks.
Although the City’s existing banking contract with Wells Fargo Bank guarantees current pricing for
the deposit of paper checks through October 2011, a plan must be developed to transition all revenue
receipting departments so as to avoid substantial increases in banking costs;

7. Revise the City’s parking citation tracking program; and
8. Create and implement a web based appeal process for parking citations.

E

Investments

Goal

To invest the City’s funds in the most secure and efficient manner in accordance with Investment Policy 408. To
accurately project cash flow needs of the City, and to meet those needs in a timely and efficient manner. The
Treasurer’s Office plans to accomplish these goals by implementing the following objectives:

Objectives

1. Create and implement new tools to allow for the accurate tracking of portfolio values on a following
day basis, as recent budget reductions resulted in the loss of the City Treasurer’s Bloomberg
subscription, which allowed the City Treasurer real time access to market values and credit ratings;

2. Explore new investment training opportunities for the City Treasurer, Deputy City Treasurer, and
Management Analyst, as allowed by the budget; and

3. Maintain the City’s average rate of return in the current volatile investment environment.

Policy and Procedures

Goal

To implement tested procedures to ensure the consistent application of policy and provide adequate guidance and
stability to processes. The Treasurer’s Office plans to accomplish this goal by implementing the following
objectives:

Obijectives

1. Maintain current office and procedure manuals for all positions within the City Treasurer’s Office;
and

2. ldentify potential changes to current procedures in an effort to increase efficiency within the office.
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Staff Development, Education/Training, and Supervision

Goal

To provide a supportive environment for employees who desire to expand their knowledge basis and increase
their skill levels. To provide constructive guidance, feedback, and a communicative environment for a positive
work experience from which our customers benefit. The Treasurer’s Office plans to accomplish these goals by
implementing the following objectives:

Obijectives

3. Maintain current office and procedure manuals for all positions within the City Treasurer’s Office;
4. ldentify potential changes to current procedures in an effort to increase efficiency within the office;

5. Continue the development of succession plans for each position within the Office of the City
Treasurer; and

6. Continue the cross training of each position within the Office of the City Treasurer.

Unmet Needs (in order of priority)

Full-time Account Clerk 11* $ 35,000
Bloomberg Subscription* 22,000
Computers/Computer Repair/Replacement Printer 3,600
Total Unmet Needs $ 60,600

*Need per year for fiscal years 2009-10 and 2010-11
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CITY OF REDDING

ATTORNEY'S OFFICE
ORGANIZATION CHART

City Attorney

Assistant City Attorney

Legal Assistant

Assistant City Attorney

Legal Assistant
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CITY OF REDDING BIENNIAL BUDGET
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CITY ATTORNEY

The City Attorney’s adopted budget for FY 2009-10 totals $1,002,820 which is $16,530 less than the amended
budget for FY 2008-09 of $1,019,350. The decrease pertains to the elimination of a part-time Administrative

Assistant | position offset by changes in other personnel costs.

This budget includes a stipend for the City

Attorney to act in the vacant position of the recently retired City Clerk. For FY 2010-11, the adopted budget
totals $1,030,670 which is $27,850 over the FY 2009-10 adopted budget of $1,002,820. The increase is related to

contractual increases in personnel costs.

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Description
City Attorney | $ 629,098 | $ 649,220 | $ 622,350 | $ 625,820 | $ 3470 | $ 653,670 | $ 27,850
Outside Legal
Services 1,245,016 397,000 397,000 377,000 (20,000) 377,000 -
TOTAL $ 1874114|$ 1046220 $ 1,019,350 |$ 1,002,820 | $ (16,530)] $ 1,030,670 | $ 27,850

* Excluded carryover amounts

The following table displays how the Department’s budget is broken down between the major expenditure groups.

Materials,
Supplies & Capital Debt
Division Personnel Services Outlay Service Total
FY 2010-11 Adopted $ 546,540 | $ 107,130 | $ -1$ -1$ 653,670
. FY 2009-10 Adopted $ 520,100 | $ 105,720 | $ -1$ -1$ 625,820
City Attomey 15200800 Amended | § 5104805 111.870]$ BE 15 62235
FY 2007-08 Actual $ 520,111 | $ 108,987 | $ -1$ -1$ 629,098
FY 2010-11 Adopted $ -1$ 377,000 | $ -1$ -1$ 377,000
Outside Leagal FY 2009-10 Adopted $ -1$ 377,000 | $ -1$ -1$ 377,000
Services FY 2008-09 Amended $ 20,000 | $ 377,000 | $ -1% -1% 397,000
FY 2007-08 Actual $ 10,134 | $ 1,234,882 | $ -3 -1$ 1,245,016
FY 2010-11 Adopted $ 546,540 | $ 484,130 | $ -3 -1$ 1,030,670
Total FY 2009-10 Adopted $ 520,100 | $ 482,720 | $ -1$ -1$ 1,002,820
FY 2008-09 Amended $ 530,480 | $ 488,870 | $ -13 -1$ 1,019,350
FY 2007-08 Actual $ 530,245 | $ 1,343,869 | $ -3 -1$ 1,874,114
Personnel
The Administrative Assistant | position was eliminated in FY 2008-009.
FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Description
FIT 5.00 5.00 5.00 5.00 - 5.00 -
Attorney's Office PIT 0.50 0.50 - - - - -
Total 5.50 5.50 5.00 5.00 - 5.00 -
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Significant Issues

There are no significant issues occurring in this budget cycle.

2007-2009 STATUS OF GOALS AND OBJECTIVES

Goal

Provide timely response to all departments seeking legal support services. Look for additional opportunities to
partner with City departments and programs to engage in proactive lawyering as a means of avoiding disputes.

Accomplishment

There have been no complaints or problems associated with backlog of work in the City Attorney’s (C.A.) Office.
The CA’s Office has been able to fulfill the goal of meeting all court deadlines, staffing all boards, commissions
and committees as requested and turnaround transactional documents for review and approval generally within a
48 hour period.

Goal

Continue to provide timely response to all departments seeking legal support services. Look for opportunities to
partner with City departments and programs to engage in proactive lawyering as a means of avoiding disputes.

Accomplishment

Goal was accomplished of partnering with the City Clerk and IT Department to review electronic data retention
policies and practices and partnering and to create an updated City Policy.

Goal

Partner with new in-house claims administrator to aggressively avoid and/or settle claims and reduce reliance on
outside legal counsel for litigation matters not involving extensive discovery or jury trials.

Accomplishment

A positive and constructive working relationship has been developed with City’s Claims Administrator hired in
2007. The Claims Administrators’ office is located in the City Attorney’s Office, thus ensuring access to legal
guidance whenever needed. This has resulted in settlement or mitigation of numerous matters and has made it
possible to avoid expensive litigation costs associated with retention of outside counsel.

Goal

Continue to assist Development Services with efforts to clarify and improve administrative processes and
standard set forth in the Municipal Code for development projects.

Accomplishment

Provided support to the Development Services Department, the Planning Commission and the Council in refining
and improving processes and standards. A new ordinance to preserve historic structures was approved and
incorporated into the Code. Work is ongoing in modifying Council Policy 1802 related to drainage policies, a
memorandum of understanding was developed and approved between A.C.1.D. and the City and legal support is
ongoing in assisting the Development Services Department with a Subdivision Ordinance Update.
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Goal
Aggressively and creatively support the City’s Economic Development efforts.

Accomplishment

Significant work has been accomplished in updating the City’s economic development policies and the CA Office
supporting the successful defense of litigation brought by an environmental group challenging federal approval.
Develop a strong and productive working relationship with the City’s newly hired Economic Development
Director and bring creativity and strong commitment to further the City’s policy objectives in the area of
redevelopment and economic development. In addition, during difficult economic times the City Attorney has
worked in conjunction with the City Manager to create incentives to spur new development and construction
activity.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

All matters in which the City Attorney’s office is involved, including litigation, are tracked using Outlook
computerized calendaring system. New litigation filed during the year, short-term and long-term projects and
their aging are workload indicators which the office uses to continuously prioritize its workload.

The City Attorney supports the City Council and the City organization with legal advice and services such as:
providing legal advice and information to the Council and staff; preparing legislation and legal documents;
reviewing contracts, leases, and agreements; providing legal defense for the City in a manner that minimizes City
liability and exposure; providing legal advice to the City Council, City Manager, Departments, Boards and
Commissions; and supporting staff in enforcing community standards and codes fairly.

In addition, the City Attorney’s office has been responsible for, participated in, or provided review in the
following areas:

Real Property Issues

The City Attorney’s office provides direct support to departments for real property matters. This includes
purchase and sale agreements, easements and licenses, deeds, leases, abandonment proceedings, escrow
instructions, option agreements, development agreements, loan transaction documents and related correspondence
and consultations. In addition, numerous property acquisitions for pipelines, redevelopment projects and flood
control projects have been accomplished or are in progress.

Legal Opinions

A core function of any municipal law office is to render legal opinions. A system has been implemented to
document and catalog the written work product of the City Attorney’s Office through the issuance of
Memorandums of Law. These opinions are reserved for matters of importance where it is anticipated that having
written work product will have precedential value to City staff, the public and future lawyers working in the City
Attorney’s Office. These Memorandums are reserved for opinions which become public record and therefore are
not used to confidentially communicate with the constituent parts of the organization. Other opinions are
rendered in writing, verbally, or by use of e-mail. The City Attorney’s office maintains an open-door policy and
answers as many verbal requests for opinions and assistance as possible.
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Contracts, Ordinances and Resolutions

Another core function of this office is assisting in the drafting of and review of the many contracts the City and
the Redevelopment Agency enter into. It is expected that this area of City Attorney involvement will continue to
be very active during the next budget cycle. The preparation of ordinances and resolutions will continue at the
same rate.

Litigation and Miscellaneous Court Appearances

The City Attorney’s office has lead responsibility for a variety of litigation cases. This includes representing the
City in matters such as Pitchess motions (motions for discovery of police officer personnel files), petitions for
determination of return of firearms, motions to suppress production of police department incident reports,
unlawful detainer actions, real estate litigation, construction litigation, contract dispute litigation, eminent domain
litigation, trials resulting from Redding Municipal Code violations including animal control matters, and appeals
of parking citations.

Personal injury cases are referred to outside counsel but supervised and monitored by the City Attorney.
In the past two years the City Attorney’s Office has seen a rise in the number of Public Record Act requests,
Subpoenas Duces Tecum, and Subpoenas for personal appearance of staff. The City Attorney’s Office takes an

active role in supervising and assisting all departments with requests for documents and staff.

Support Administrative Hearing Board

The City Attorney’s office supports the Administrative Hearing Board. One of the Assistant City Attorney’s
supports Haven Humane Society and City staff with regard to violations of the City’s Municipal Code, Title 7,
Animals while another Assistant City Attorney supports City Code Enforcement staff with regard to issues
coming before the Board concerning violations of Title 1, General Provisions.

Provide Mandatory Training to City staff, Supervisors, City Council, Boards & Commission Members

California state law mandates training in the area of sexual harassment in the workplace for all supervisors every
other year and for all City staff every four years. The City Attorney’s Office provides this training in conjunction
with the Personnel Department.

Ethics training, mandated by AB 1234, is also provided by the City Attorney’s Office every two years to all City
officials including City Council members, and members of City boards and commissions.

2009-2011 GOALS AND OBJECTIVES

Goal

Partner closely with City Staff to monitor implementation of the numerous capital improvement program projects
under construction to mitigate the risk of claims and/or litigation which can arise in the public contract area.

Objective

Continue with periodic and regular meetings to advise staff on claims and contract issues related to the Cypress
Bridge Project, wastewater facility improvement program projects, Redding Electric Unit 6 construction, and
Stillwater Business Park construction.
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Goal
Partner closely with the Personnel Department to support and advise on labor negotiation and contract issues.

Obijective

In these difficult economic times when the City is in a budget reduction mode, numerous labor issues will arise
and the City Attorney’s Office shall be readily available to assist and support the Personnel Director and City
Manager on resolution of these issues.

Goal
Provide enhanced support to the City Clerk’s Office.

Obijective

With the impending retirement of long tenured City Clerk Connie Strohmayer, a void will be left and the City
Attorney’s Office is prepared to assist with the transition to a new City Clerk and to work closely with and to
provide advice and support to that Department.

UNMET NEEDS

There are no unmet needs.
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NON-DEPARTMENTAL
Overview

This budget includes the following: Animal Regulation, Non-Departmental Division, General Fund Debt Service,
General Fund Capital Projects and General City Projects. The adopted budgets for FY 2009-10 total $4,725,020
which is $192,040 less than the amended budget for FY 2008-09 of $4,917,060. For FY 2010-11, the adopted
budgets total $4,689,470 which is $35,550 less than the FY 2009-10 adopted budget of $4,725,020. The
decreases in each year are primarily related to changing the contract with the Economic Development Corporation
to concentrate on the redevelopment areas as well as reductions to various other activities due to a slower

egconomy.
FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 201011 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Description
Animal Regulation | $ 620,783 | $ 649,240 | $ 649,240 | $ 685,550 | $ 36,310 | $ 662,800 | $ (22,750)
Non-Departmental 1,741,103 1,298,060 1,213,670 992,590 (221,080) 967,810 (24,780)
General Fund Debt
Service 3,036,948 3,004,150 3,004,150 2,996,880 (7,270) 3,008,860 11,980
Capital Projects
Division 81,714 50,000 50,000 50,000 - 50,000 -
General Fund
Subtotal $ 5480548|% 5001450|$ 4917060 |$ 4725020 $ (192,040)| $ 4,689,470 $ (35,550)
General City
Projects 2,400,731 - - - - - -
TOTAL $ 7881279|$% 5001450|$ 4917060 |$ 4,725020] $ (192,040)| $ 4,689,470 | $ (35,550)

*Excluded carryover anounts

The following table displays how the Department’s budget is broken down between the major expenditure groups.
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Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2010-11 Adopted $ 37,800 | $ 625,000 | $ -13 -13 662,800
. . FY 2009-10 Adopted $ 37,000 | $ 648,550 | $ -1 3 -1 3 685,550
Animal Regulation 1250800 Amended | $ 33600 | $ 615,640 | $ 1B |5 649,240
FY 2007-08 Actual $ 31,987 | $ 588,796 | $ -13 -13 620,783
FY 2010-11 Adopted $ 300,000 | $ 454,680 | $ 213,130 | $ -1 3 967,810
FY 2009-10 Adopted $ 300,000 | $ 453580 | $ 239,010 | $ -1 $ 992,590
Non-Departmental 1> 006-00 Amended [ $ 300000 § 684,270 |5 229400 |5 1213670
FY 2007-08 Actual $ 241,638 | $ 868,210 | $ 631,255 | $ -1 1,741,103
FY 2010-11 Adopted $ -1 $ 12,000 | $ -1$ 2,996,860 | $ 3,008,860
General Fund Debt |FY 2009-10 Adopted $ -1 3 12,000 | $ -13 2,984,880 | $ 2,996,880
Service FY 2008-09 Amended $ -1 3 12,000 | $ -1 3 2,992,150 | $ 3,004,150
FY 2007-08 Actual $ -1 % 10457 | $ -1 3,026,491 | $ 3,036,948
FY 2010-11 Adopted $ 45,000 | $ 5,000 | $ -13 -13 50,000
Capital Projects FY 2009-10 Adopted $ 45,000 | $ 5,000 | $ -1$ -1$ 50,000
Division FY 2008-09 Amended $ 45,000 | $ 5,000 | $ -1 $ -1 50,000
FY 2007-08 Actual $ 76,414 | $ 5,300 | $ -13 -13 81,714
FY 2010-11 Adopted $ -1$ -1 3 -1 3 -1$ -
General City FY 2009-10 Adopted $ -1$ -1$ -1$ -1$ -
Projects FY 2008-09 Amended $ -13 -13 -193 -193 -
FY 2007-08 Actual $ -13 3,692 % 2,397,039 | $ -13 2,400,731
FY 2010-11 Adopted $ 382,800 | $ 1,096,680 | $ 213,130 | $ 2,996,860 | $ 4,689,470
Total FY 2009-10 Adopted $ 382,000 | $ 1,119,130 | $ 239,010 | $ 2,984,880 | $ 4,725,020
FY 2008-09 Amended $ 378,600 | $ 1,316,910 | $ 229,400 | $ 2,992,150 | $ 4,917,060
FY 2007-08 Actual $ 350,039 | $ 1,476,455 | $ 3,028,294 | $ 3,026,491 | $ 7,881,279

Significant Issues

There are no significant issues.

Community Special Events

Each year through the budget process, the City Council authorizes staff to expend time and resources to assist in
certain community special events.
support being requested.

Event FY 2009-10 | FY 2010-11
M arketfest $ 20,624 | $ 20,624
Banner Program 12524 12,524
Ducky Derby 4,050 4,050
Christmas Parade 6,034 6,034
Christmas Tree 258 258
Kool April Nites 56,483 56,483
Rodeo 18,123 18,123
Rodeo Parade 5,330 5,330
Air show 25875 -
4th of July 46,324 46,324
Big Bike Weekend 18,385 18,385
3 on 3 Basketball 12,000 12,000
Total $ 226010 | $ 200,135
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ADMINISTRATION
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MUNICIPAL UTILITIES
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CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

REDDING MUNICIPAL UTILITIES
Overview

The Municipal Utilities Department’s adopted budget for fiscal year 2009-10 totals $195,281,500, an increase of
$82,203,480 from the fiscal year 2008-09 amended budget of $113,078,020 (excluding carry-overs). This
increase is primarily due to adjustments in the scheduling of construction projects, and three new positions. The
adopted budget for fiscal year 2010-11 totals $147,755,260, a decrease of $47,526,240 from fiscal year 2009-10
budget. This decrease is primarily due to completion of construction projects.

The Municipal Utilities Department consists of five operating divisions: Administration & ET-USA Locate
Support; Solid Waste Utility; Storm Drain Utility; Water Utility; and Wastewater Utility. The main charge of the
Department is to plan, construct, and maintain the assigned infrastructure to accommodate a growing urban area.
Coupled with the needs of growth are the challenges of maintaining various components of the underground
systems that are continually aging. The four utility divisions are termed Enterprise funds since they operate
entirely with self-supporting revenues and require no General Fund support. Each is essentially a stand-alone
budget and has a 10-year financial plan. The balance of the Department receives revenue support from the
divisions within Municipal Utilities or other City Departments for which they do work.

The following table depicts the Municipal Utilities Department’s net budget for the various operating divisions:

FY 2007-08 FY 2008-09 FY 2008-09 FY 2009-10 Increase FY 2010-11 Increase
3

Do Actua Adopted Amended Adopted (Decrease) Adopted (Decrease)
Solid Waste
Utility $ 16,252453| $ 16,530,620 | $ 17,688,770 | $ 16,647,060 | $ (1,041,710)| $ 17,326,340| $ 679,280
Storm Drain
Utility 1,664,667 1,925,450 1,977,700 1,519,810 (457,890) 1,594,330 74,520
Water Utility 19,070,974 15,934,060 15,938,590 18,569, 950 2,631,360 16,180,200 (2,389,750)
Wastewater
Utility 27,677,243 32,792,940 18,504,820 58,048, 650 39,543,830 35,872,240 | (22,176,410)
Subtotal
Enterprise
Funds 64,665,337 67,183,070 54,109,880 94,785,470 40,675,590 70,973,110 | (23,812,360)
Administration 950,883 1,196,130 1,193,210 1,350,520 157,310 1,398,760 48,240
ET/USA Locate 1,179,669 1,163,130 1,235,920 1,504,760 268,840 1,505,760 1,000
Subtotal
Intemal
Service Funds 2,130,552 2,359,260 2,429,130 2,855,280 426,150 2,904,520 49,240
Totals $133,591,778 | $139,084,660 | $113,078,020 ] $195281,500 | $ 82,203,480 | $ 147,755,260 | $ (47,526,240)

*Excludes carryover anounts
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The following table displays how the Department’s budget is broken down between the major expenditure groups
within each operating division:

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2010-11 Adopted | $ 1244880 | $ 153,880 | NG “[$ 1,398,760
N FY 2009-10 Adopted | $ 1,200,710 | $ 149,810 | § s s 1,350,520
Administration  r=7255500 Amended | $ 1052520 | §  140.690 | § s s 1.193.210
FY 2007-08 Actual $  818419|S 132,464 | $ s s 950,883
FY 2010-11 Adopted 1.250.270 255,490 : : 1.505.760
FY 2009-10 Adopted 1,290,040 214,720 : : 1,504,760
ET/USA Locate 102555700 Amended 1,086,040 101,880 48,000 : 1,235,020
FY 2007-08 Actual 1,078,706 100,963 : : 1,179,669
FY 2010-11 Adopted 6.410.400 9,473,890 541.620 900,430 | 17.326.340
_ . [FY 2009-10 Adopted 6,185,120 9,117,490 420,620 903,830 | 16,647,060

Solid Waste Utility

FY 2008-09 Amended 6,157,610 8,894,265 1.732.015 904,880 | 17,688,770
FY 2007-08 Actual 5.753.284 8,274,275 220,319 904,575 15152453
FY 2010-11 Adopted 486,720 857,610 250.000 : 1.504.330
[Py 2009-10 Adopted 461,830 807,980 250,000 ; 1,519,810
Storm Drain Utility) .\, -8 09 Amepnded 640,830 811,570 470,000 55,300 1,977,700
FY 2007-08 Actual 558,474 746,194 240,849 119,150 1.664.667
FY 2010-11 Adopted 3571310 8,018,610 3,422,650 T217.630 ] 16,180,200
Water Util FY 2009-10 Adopted 3,326,950 7,663,510 6,357,000 1222490 | 18,569,950
ity LIy FY 2008-09 Amended 3,127,900 7,330,450 4,255 400 1204840 15,038,500
FY 2007-08 Actual 2828895 6,339,677 8,674 314 1228088 | 19,070,974
FY 2010-11 Adopted 4.130,820 6675480 | 20,307,190 4.758.750 | 35.872.240
Wastewater Utility | EY_2008-10 Adopted 3,886,410 6,534,600 | 44,073,200 3,554,350 | 58,048,650
FY 2008-09 Amended 3,545,940 6,131,110 5,519 220 3,308,550 | 18,504,820
FY 2007-08 Actual 3131779 5,310,614 | 16,193,082 3,040,868 | 27,677,243
FY 2010-11 Adopted | $ 17044400 | $ 25434960 | § 24,521,460 | 5 6,876,810 | $ 73,877,630
ot FY 2009-10 Adopted | $ 16,351,060 | $ 24,488,200 | $ 51,120,820 | $ 5,680,670 | $ 97,640,750
FY 2008-09 Amended | $ 15610,840 | $ 23,409,965 | $ 12,024,635 | $ 5,493,570 | $ 56,539,010
FY 2007-08 Actual $ 14169557 | $ 20,004,187 | $ 25329464 | $ 5,292,681 | $ 65,695,839
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The following table depicts the personnel assigned by division within the Municipal Utilities Department:

FY 2007-08 | FY 2008-09 | FY 200809 | FY 2009-10 Increase FY 2010-11 Increase
Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

Description
FIT 7.00 7.00 7.00 8.00 1.00 8.00 -
Administration P/T 2.10 2.10 2.10 2.10 - 2.10 -
Total 9.10 9.10 9.10 10.10 1.00 10.10 -
FIT 9.00 9.00 9.00 9.00 - 9.00 -
ET/USA Locate P/T - - - 0.46 0.46 0.46 -
Total 9.00 9.00 9.00 9.46 0.46 9.46 -
. FIT 68.00 68.00 68.00 68.00 - 68.00 -
a‘t’:l'fty\iv aste PIT 337 3.37 337 337 - 337 -
Total 71.37 71.37 71.37 71.37 - 71.37 -
Storm Drain FIT 6.00 6.00 6.00 6.00 - 6.00 -
Utility PIT : - - u - - -
Total 6.00 6.00 6.00 6.00 - 6.00 -
FIT 27.00 27.00 27.00 28.00 1.00 28.00 -
Water Utility P/T 3.80 3.80 3.80 2.55 (1.25) 2.55 -
Total 30.80 30.80 30.80 30.55 0.25) 30.55 -
FIT 31.00 31.00 31.00 32.00 1.00 32.00 -
m?fit;water PIT 240 2,40 2.40 144 0.96) 144 -
Total 33.40 33.40 33.40 33.44 0.04 33.44 -
FIT 148.00 148.00 148.00 151.00 3.00 151.00 -
Total P/T 11.67 11.67 11.67 9.92 (1.75) 9.92 -
Total 159.67 159.67 159.67 160.92 1.25 160.92 -

*Does not include positions at West Central Landfill (a quasi autonomous entity): [12.75 in 07-08, 13.75 in 08-09, 09-10 and 10-11].

Capital Outlay

The capital outlay program for the Municipal Utilities Department for this budget cycle consists of three
components: purchasing of new equipment, replacement of rolling stock, and infrastructure improvement
projects. The rolling stock replacement / retro-fit / refurbish program is developed in conformance with a set of
criteria provided by the City and implemented utilizing funds made available annually to the Department within
the respective operating divisions. Requirements of the State of California Air Resources Board related to air
quality will impact vehicle costs and the timeframe of replacement. Capital projects are selected by need and
review of master plans. The following is a brief description of the major projects within each division by budget
year:

Capital Projects - 2009-2010

Solid Waste Utility

Funds in the amount of $161,820 are budgeted for replacement of worn recycling and green waste carts and to
purchase new carts and drop boxes to accommodate growth. The budget also includes $88,700 for the purchase
of new sanitation containers and drop boxes.
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Wastewater Utility

The major capital expenditures in FY 09-10 include: minor line extensions and oversizing in the amount of
$1,120,000, Mary Street Lift Station in the amount of $2,420,000, Boulder Creek Interceptor in the amount of
$15,000,000, line replacement / maintenance in the amount of $668,000, line construction in conjunction with
Highway 44 under-crossing in the amount of $3,275,000, plant structures and improvements in the amount of
$954,600, and continued construction on the Clear Creek Treatment Plant Expansion in the amount of
$17,605,000.

Water Utility
Funds are budgeted for general system improvements and various water main replacements in the amount of

$1,400,000, construction of the Pump Station #1 raw water line in the amount of $2,500,000, Cypress Booster
pump station in the amount of $350,000 and vault relocations in the amount of $450,000.

Storm Drain Utility

Capital Improvements are budgeted in the amount of $250,000 for minor system improvements.

Capital Projects - 2010-2011

Solid Waste Utility

Funds in the amount of $161,820 are budgeted for replacement of worn recycling and green waste carts and to
purchase new carts to accommodate growth. The budget also includes $89,700 for the purchase of new sanitation
containers and drop boxes.

Wastewater Utility

The major capital expenditures in FY 10-11 include: minor line extensions and oversizing in the amount of
$1,152,000, line replacement / maintenance in the amount of $680,000, continued construction of the Clear Creek
Treatment Plant Expansion in the amount of $5,124,100, line replacement in conjunction with Westside
Interceptor — Phase Il in the amount of $3,925,600, Lift Station improvements in the amount of $793,300, and
Phase 1 of the Stillwater Treatment Plant Expansion in the amount of $7,000,000.

Water Utility

Funds are budgeted for general system improvements and various water line replacements in the amount of
$1,655,000, EI Reno pump station replacement in the amount of $300,000 and treatment plant up-grades in the
amount of $806,750.

Storm Drain Utility

Capital Improvements are budgeted in the amount of $250,000 for minor system improvements.



Significant Issues

Administration

CITY OF REDDING BIENNIAL BUDGET

FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Besides overall management, the focus is on the following:

1. Data improvement as it pertains to: asset management, useful life record keeping, mapping, repair
records, work orders, inventory control, and related topics that will enable the divisions do a better

job of managing and preventing failures.

Meeting the State and Federal N.P.D.E.S. requirements.
Preventing spills and other failures that could lead to fines.
Having a well-trained, efficient, and safe workforce.
Maintaining the investment the City has in the infrastructure and resources assigned to the

o~ own

department.

Solid Waste Utility

Significant issues for the Solid Waste Utility relate to the following:

e

Increase waste diversion.

Handle more recyclables and increase revenues.
Increase efficiency and minimize costs.
Meet State mandates on materials banned from the landfill.

The following table depicts the first five years of the 10-year plan for the Solid Waste Utility:

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Solid Waste Utility
(In Thousands)
Beginning Balance 8,000 | $ 7,146 | $ 6,028 | $ 5873 [ $ 5,581
Revenues 15,793 16,208 18,037 18,932 19,867
E xpenses 16,647 17,326 18,192 19,224 19,459
Net Income (854) (1,118) (155) (292) 408
Ending Balance 7146 | $ 6,028 | $ 5873 | $ 5,581 [ $ 5,989

Storm Drain Utility

This division is responsible for the maintenance of the catch basins, storm drains, ditches, storm channels, and
road crossings. The budget, as developed, remains in a positive position during the budget period due to revenue
adjustments being made as part of an overall customer account audit. The significant issue for the division is the
inability to increase monthly service rates to maintain the system without a vote of the electorate as a result of
Proposition 218. This has resulted in revenues being insufficient to cover staffing at the level needed to maintain
an expanding storm drain system with ever increasing regulatory requirements. The current monthly rate is the
same today as it was when established in 1993. The Utility has little to no funding to meet N.P.D.E.S.
requirements, emergencies, and to replace worn out capital infrastructure. The focus will be on having property
owners maintain detention basins and having developers install low maintenance channels for storm water runoff.
Regulatory agencies continue to try to restrict use of mechanical equipment to clean channels that can become
overgrown with weeds. Cleaning by hand labor is prohibitive in a City the size of Redding with this climate.
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CITY OF REDDING BIENNIAL BUDGET

FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

A significant task will be the continuing update of the Storm Water Master Plan by drainage basin to provide for
the orderly construction of storm water improvements to meet the needs of development. The Plan will provide
additional overview regarding Federal regulations that will become effective during this budget cycle and will

develop a capital improvement plan for both maintenance and development needs.

The following tables illustrate the projected operating and capital fund balances for the next five years for the

Storm Drain Utility:

Storm Drain Utility FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate Fund
(In Thousands)
Beginning Balance 290 | $ 329 358 477 | $ 513
Revenues 1,364 1,403 1,411 1,423 1,433
Expenses 1,325 1,374 1,292 1,387 1,358
Net Income 39 29 119 36 75
Ending Balance 329 | $ 358 477 513 | $ 588
. - FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Storm Drain Utility
Connection Fee Fund
(In Thousands)
Beginning Balance 1,773 | $ 2,023 2,409 2,967 | $ 3,569
Revenues 500 636 815 867 897
Expenses 250 250 257 265 273
Net Income 250 386 558 602 624
Ending Balance 2,023 1$ 2,409 2,967 3,569 | $ 4,193

Water

The Water Utility’s focus is to provide clean, reliable water and fire flows to a growing City. The Water Utility
maintains two treatment plants (Buckeye and Foothill), 15 wells, and their portion of the Corporation Yard
facility. The Utility is responsible for the supply, treatment, distribution, and storage of the City’s potable water,
as well as the fire flows, fire hydrant maintenance, and public education related to water and water conservation.

The tables below indicate the estimated financial position for operations and capital over the next five-year

period:
Water Utility Rate Fund FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
(In Thousands)
Beginning Balance 6,166 | $ 4,449 5,616 6,923 | $ 7,570
Revenues 15,199 16,285 17,177 17,972 18,744
Expenses 16,916 15,118 15,870 17,325 21,309
Net Income (1,717) 1,167 1,307 647 (2,565)
Ending Balance 4449 | $ 5,616 6,923 7570 | $ 5,005
Water Utility Connection Fee FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fund
(In Thousands)
Beginning Balance 1,161 | $ 1,733 2,849 3,654 | $ 3,517
Revenues 2,226 2,178 2,525 3,044 3,629
Expenses 1,654 1,062 1,720 3,181 4,972
Net Income 572 1,116 805 (137) (1,343)
Ending Balance 17331 $ 2,849 3,654 3517 | $ 2,174
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Wastewater

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

The Wastewater Utility is focusing on mandates for prevention of spills, protecting water quality, and reducing
inflow and infiltration. These affect operations and reporting requirements related to minimizing fines.

The tables below indicate the estimated financial positions for expenditures and revenues over the next five year

period:
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Wastewater Utility Rate Fund

(In Thousands)
Beginning Balance 7,263 | $ 2,110 | $ 7374 | $ 10,875 | $ 10,111
Revenues 47,727 36,669 30,251 27,611 26,350
Expenses 52,880 31,405 26,750 28,375 26,565
Net Income (5,153) 5,264 3,501 (764) (215)
Ending Balance 2,110 | $ 7374 1 $ 10,875 | $ 10,111 | $ 9,896
Wastewater Utility Connection FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Fee Fund

(In Thousands)
Beginning Balance 13,594 | $ 8,238 | $ 5917 | $ 1534 1$ (2,266)
Revenues 12,922 7,412 4,780 3,298 2,329
Expenses 18,278 9,733 9,163 7,098 3,977
Net Income (5,356) (2,321) (4,383) (3,800) (1,648)
Ending Balance 8,238 | $ 5917 | $ 1534 | $ (2,266)| $ (3,914)

2007-2009 Goals and Accomplishments

Solid Waste

Goal

Provide solid waste, recycling and green waste collection services for the City of Redding’s residential solid

waste customers.

Accomplishments

The Utility provided residential, green waste and recyclables collection for approximately 28,000 households.
City collection trucks collected 22,282 tons of waste, 13,257 tons of green waste and 8,584 tons of recyclables in
fiscal year 2007-08. This was done with a minimum of incidental overtime. The Utility has collected 14,074 tons
of waste, 8,010 tons of green waste and 5,352.54 tons of recyclables to date (February 2009) in fiscal year 2008-
09.

Goal

Provide solid waste and commercial recyclables collection services for the City of Redding’s commercial solid
waste customers.
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CITY OF REDDING BIENNIAL BUDGET
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Accomplishments

The Utility collected and is projected to collect the following tonnage of commercial wastes in fiscal years 2007-
08 and recyclables through February 2009 in fiscal year 2008-09:

FY 2007-08 FY 2008-09
Commercial waste from commercial customers 32,865 20,309
Mixed recyclables from approximately 2,800 customers 8,584 5,353
Cardboard from several hundred customers 3,741 2,290
Newspaper from commercial customers 121 61
Office paper from commercial customers 331 204

Goal
Process all incoming waste from City collection trucks and from ‘self-hauled’ waste from the public.

Accomplishments

The transfer station processed 85,308 tons of waste in fiscal year 2007-08. Through February 2009, 47,890 tons of
waste has been processed. Total tonnage processed for fiscal year 2008-09 is projected to be lower than the
volume processed in fiscal year 2007-08.

Goal
Process and market the recyclables collected through all of the City’s recycling programs.

Accomplishments
The Utility processed and marketed the following tonnage of recyclables in fiscal year 2007-08:

Quantity Revenue
Recyclables 8,581 tons $1,585,757
Compost 2,850 yards $ 51,243
Wood fuel 8,205 tons $ 47,112

It is projected that the Utility will process and market about the same amounts of wood fuel and compost in fiscal
year 2008-09.

Goal
Seek alternate recycling options to avoid burying the City’s green waste in the landfill.

Accomplishments

In fiscal year 2007-08, the Utility processed and sold 2,850 yards of compost and 8,205 tons of wood fuel. No
green waste was buried at the landfill in fiscal year 2007-08. For fiscal year 2008-09, it is estimated that compost
yardage and wood fuel tonnage will be within 2% of the fiscal year 2007-08 figures.

Goal

Continue to offer a coupon for free waste disposal, valued at the fee for a full-sized pickup, loaded above the bed
level, to single-family, residential customers.
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Accomplishments

In 2007, 25,207 free disposal coupons, worth $18 each from May 2007 — June 2007 and $18.50 each from July
2007 — October 2007, were mailed, of which, 1,749 coupons were redeemed. The coupon usage generated 466
tons of waste at a disposal cost, not including free disposal coupon printing and postage, of $27,175. The average
cost per coupon-redeeming customer was $15.54. In 2008, 25,415 free disposal coupons were mailed, and 1,483
were redeemed, resulting in 418 tons of waste and a cost of $24,124, not including free disposal coupon printing
and postage. The average cost per coupon-redeeming customer was $16.27.

Goal
Sweep streets once per month in residential neighborhoods and once every two weeks in commercial areas.

Accomplishments

The City’s curbed residential streets were swept once monthly and its curbed commercial streets were swept once
every two weeks.

Goal
Process customers’ transactions at the scale house in an expedient and efficient manner.

Accomplishments

The scale house staff processed a total of 91,099 transactions (not vehicle trips) in fiscal year 2007-08, excluding
metal boxes with tares and electronics. More than 22,079 of these transactions required weighing vehicles at the
inbound and outbound scales; thus, they were handled twice. The number of transactions (not vehicle trips)
through February 2009 in fiscal year 2008-09 was 55,470, excluding metal boxes with tares and electronics.
Three scale house Clerks (one for each window) have provided expedient and efficient service for customers at
the transfer station.

Goal

Continue to provide Household Hazardous Waste (HHW) services, including electronic waste and appliance
recycling, at the transfer station.

Accomplishments

The Household Hazardous Waste Facility staff served 6,283 customers in fiscal year 2007-08, collecting 129 tons
of hazardous waste. Motors were removed from 3,523 appliances, and the staff collected 414 tons of electronic
waste.

Goal
Reduce the number of at-fault vehicle incidents.

Accomplishments

In 2007, the Utility recorded 21 driver-involved vehicle incidents. The number of driver-involved vehicle
incidents was decreased to 13 in 2008. A concerted effort was made to provide training and increase driver
awareness at regular safety meetings. In fiscal year 2007-08, The Utility placed Automatic External Defibrillators
in all of its facilities and trained it employees in compliance with OSHA-mandated requirements. In fiscal year
2008-09, the Utility initiated a Lockout/Tagout/Blockout program and trained employees in compliance with
OSHA-mandated requirements. The Utility also provided blood-borne pathogens training, hearing assessments
and hearing protection training in compliance with OSHA-mandated requirements.
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CITY OF REDDING BIENNIAL BUDGET
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Goal

Develop City-owned property on the west side of Abernathy Lane for growth and expansion of the transfer
station.

Accomplishments
This goal was unmet and carried forward.

Other Accomplishments

1. The Utility continues to operate an electronic waste diversion program to provide free e-waste
disposal to residents of the City and Shasta County, including the Cities of Anderson and Shasta
Lake. By negotiating a good contract with an e-waste processor, it was possible to provide free
disposal for not only computers and televisions but other electronics as well.

2. The Utility reached an agreement with other agencies in the County to fund the Household Hazardous
Waste Facility and the E-waste Program for use by all County residents, using a phased-in approach.

3. In 2007 the State introduced a new per capita disposal rate measurement system for determining
compliance with AB 939. This new system changed from focusing on diversion rates in terms of
percentages to Calculated Disposal Rate (pounds/person/day). The target Calculated Disposal Rate set
by the State for our 2007 Annual Electronic Report was 6.4. Our actual rate was 5.5, almost a pound
lower than the target.

4. The Solid Waste Utility acquired the property at 9787 Abernathy Lane, which is located just south of
the transfer station. This property will be included in the plans for future expansion of the transfer
facility.

5. The Utility installed new security cameras in several locations at the transfer station. The staff uses
the cameras to monitor illegal dumping and verify load contents.

6. The Utility assumed operation and responsibility of the street sweeping operation from the Storm
Drain Utility in 2004 and doubled the frequency of sweeping for residential streets to comply with
NPDES requirements in 2005. In 2005, the Utility also purchased roll-off boxes to be placed near
routes during leaf season to minimize trips to and from the disposal site.

7. The Utility readjusted collection routes to maximize and balance the number of residences served by
each Solid Waste Truck Driver.

8. The Utility provided better safety training for supervisors and enhanced the Department’s safety
programs.

9. The Utility set a record for revenue received from the sale of recyclables in the amount of $1,585,757
for fiscal year 2007-08.

Storm Drain Utility

Goal

Maintain the City’s Storm Drain System in the most efficient manner possible and continue to improve service to
the public.

Accomplishments
1. Continued implementation of the Storm Drain Maintenance Operational Plan.
2. Purchased a computerized Storm Drain Maintenance Program for better accountability.

3. Continued working with Water Quality Control on issues pertaining to N.P.D.E.S. Phase 2
requirements.
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4.

5.

CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2010 AND 2011

Worked closely with the Engineering Division to finalize the Churn Creek Basin Storm Drain Master
Plan for the City.

Submitted a Stream Bed Alteration/Maintenance permit application through the Departments of Fish
and Game and Army Corp of Engineers. The application was approved and a five (5) year permit
was granted from Fish and Game. There was no response, either positive or negative for the Army
Corp of Engineers.

Water Utility

Goal
Provide clean potable water to the citizens of the City.

Accomplishments

1. Met all water gquality standards established by the U.S.E.P.A. and the California Department of Public
Health - Division of Drinking Water.

2. Met City-wide water demands during a historic peak demand period of 44.8 MGD in August 2008.

3. Completed monitoring for compliance with the Federal LT2SWT and Stage 2 DBR programs, to
ensure high quality raw water supply and water quality throughout the water distribution system.

4. Improved the monitoring and control system for water treatment plants, pumping stations and
groundwater wells.

5. Developed long term strategy and selected standard technology for treatment of new groundwater
well sources,