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BUDGET USER’S GUIDE 
 

Introduction 
 
The City’s budget is an important policy document. It serves as a financial plan, identifying the spending priorities for 
the organization.  The budget is used to balance available resources with community needs, as determined by the City 
Council.  It also serves as a tool for communication of the City’s financial strategies and for ensuring accountability. 
 
At the Council budget hearing for fiscal year 1997-98 budget, it was agreed upon that the City would prepare a two year 
budget.  Therefore, the City’s budget is a plan for two specified fiscal years.  The fiscal years for this budget begin on 
July 1, 2013 and end on June 30, 2015. 
 
Budget Process 
 
Responsibility 
The City Manager is responsible for preparing the budget, submitting it to the City Council for adoption, and 
administering the budget after adoption.  The City Manager has assigned preparation and administration of the budget 
to the Finance Division. 
 
Capital Improvements 

The City=s Five-Year Capital Improvement Plan is developed every two years, opposite of the biennial budget.  Each 
department provides a listing, including funding and justification, for each project.  Upon publication, the first two 
years of the plan are included in the department's budget amounts. 
 
Kickoff Meeting and Budget Requests  

The budget process begins in January when the Finance Department compiles budget request forms for all departments. 
 They are distributed along with a copy of the Budget Policies and Procedures Manual at the "Budget Kickoff" meeting. 
 
Departments prepare their budget requests and justifications for their requests during January, February and March.  
The request generally will encompass each budget category.  New personnel requests are reviewed by both the 
Personnel and Finance departments.  Other City divisions will review applicable requests and prepare recommendations  
 
Preliminary Hearings 

Starting in March, the Finance Department conducts fact-finding hearings with the City departments.  Preliminary 
recommendations for each budget request are reviewed, and each department is given the opportunity to add 
justifications or to provide additional information in support of their budget requests. 
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City Manager Review 

In April, budget review hearings are held between the departments and the City Manager=s Budget Committee.  The 
Budget Committee consists of the City Manager, Assistant City Manager and others assigned by the City Manger.  In 
the past citizens have been used on the City Manager’s Budget Committee, however there were none appointed for the 
current budget cycle.  The preliminary recommendations of the Finance Department (including the recommendations of 
the other aforementioned divisions) are considered by the Budget Committee to determine the Proposed Budget.  The 
departments are given another opportunity to present information in support of their budget requests.  At the conclusion 
of the hearings, the City Manager, along with other members on the Budget Committee determine what is to be 
incorporated into the Proposed Budget. 
 
City Council Budget Hearings and Adoption 

After receipt of the Proposed Biennial Budget, the City Council will establish a date for workshop(s). At the conclusion 
of the workshop, the Council will modify the Biennial Budget until a majority consensus is reached, at which time the 
Biennial Budget is adopted by means of a resolution.  Upon adoption, the Finance Division prepares for the start-up of 
the new year by "booking" the appropriations and estimated revenues into the accounting system.  The Finance 
Department then prepares the final document for distribution to City officials and other interested parties. 
 
 
Document Format 
 
The Budget consists of 13 sections.  The Introduction contains information of a general nature to the reader.  The 
Budget Message presents information about the major goals and program strategies for the City as a whole; proposed 
budget resources and expenditures; reserve funds; and City priorities. 
 
The Budget Summary follows the City Manager's message.  The Budget Summary contains historical information about 
resources and expenditures for all funds and departments throughout the City. 
 
The next 9 sections provide supporting detail for the Budget Summary information.  These sections expand the 
presentation of prior fund balance and expenditures.  In addition, these sections provide a summary of goals and 
objectives for all divisions. 
 
The final section, the Appendix, provides information to the reader not given in other sections of the document.  For 
example, this section includes a glossary of terms. 
 
 
The Accounting System, Budgetary Control and Financial Policies 
 
The City of Redding accounting records are maintained in accordance with Generally Accepted Accounting Principles 
(GAAP), as established by the Governmental Accounting Standards Board (GASB).  Government fund types (General 
Fund, Special Revenue Funds, Capital Project Fund, and Debt Service Funds), Agency funds expendable trust funds 
are maintained on a modified accrual basis of accounting.  Proprietary fund types (Enterprise and Internal Service 
Funds) are maintained on an accrual accounting basis. 
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The budget adopted by City Council is prepared on a budgetary basis.  The budgetary basis differs from GAAP basis in 
the following areas: 
 

1. The City does not budget for the fair market value adjustment required under GASB 31. 
2. The City does not budget for accounts payable or intergovernmental payables. 
3. The City does not budget for benefit accruals. 
4. The City budgets for certain receivables and payables on a cash basis. 
5. In proprietary fund types the City does not budget for depreciation, but does budget for capital assets as 

expenditures. 
6. In proprietary fund types the City includes debt proceeds as revenue and debt service payments as 

expenditures. 
7. Encumbered amounts are recorded as the equivalent of expenditures in the budget as opposed to a reservation 

of fund balance under GAAP. 
 
 
The City Manager is authorized to transfer appropriations between divisions of a department within any fund; however, 
any revisions that alter the total expenditures of any fund require City Council resolution, unless the Council has given 
authority to the City Manager to increase total appropriations.  (Such as in grant expenditures when grant revenue equal 
or exceeds the expenditure and appropriation carryovers) 
 
A carefully designed system of internal accounting and budgetary controls is used to insure that revenues and 
expenditures/expenses are tracked and used as intended.  These controls are designed to provide reasonable, but not 
necessarily absolute, assurance with respect to the reliability of financial and budgetary records for use in the 
preparation of financial statements as well as accountability for all of the City of Redding assets.  The concept of 
reasonable assurance recognizes that the cost of control should not exceed the benefits and that the evaluation of costs 
and benefits likely to be derived thereof require estimates and judgments by management.  The system is reviewed as 
regularly as possible and as required by independent, certified public accountants. 
 
The main financial policies are a follows: 
 
All Enterprise Funds and the General Fund will prepare long-range ten year financial plans.  The adopted budget will 
be the first two years of the ten year financial plan. 
 
All long-range financial plans will use consistent economic assumptions in their long range financial plans.  The 
consistent economic assumptions will be developed by the Finance Department with the input from all affected 
departments.  
 
No year end cash reserve balance in any year shall be below five percent of annual expenditures in any ten year plan.  
Financial plans will be updated during the year and any adjustment to maintain a 5 percent cash reserve will be 
presented to Council for their approval. 
 
All funds should maintain a 5 percent of annual expenditures reserve, except internal service funds which should 
maintain a 1 percent of annual expenditures reserve.  
 
Each requested change in budget appropriations will include a fiscal impact statement. 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2014 AND 2015 

 

ix 

 
 
The City will comply with all the requirements of “Generally Accepted Accounting Principles” (GAAP).  However, it 
must be stressed that the information presented in the Budget is not audited and is not necessarily in full compliance 
with GAAP.  The information presented in the Budget is designed to enhance management control and fiscal planning 
and is not intended to directly correlate with the data presented in financial reports such as the Comprehensive Annual 
Financial Report (CAFR).  The CAFR is designed to provide a retrospective overview on a fund-by-fund basis. 
 
The City uses a cost allocation plan to identify cost associated with providing certain services.  These indirect charges 
reimburse the administration and overhead services provided by certain General Fund divisions.  The allocations are 
made to Streets and Public Works in the General Fund and to all non General Fund divisions; however, costs allocation 
to internal service funds are allocated on to user divisions. 
 
In addition to its cost allocation plan the City charges a payment in lieu of taxes (PILOT) to the Electric Utility and 
Airport funds.  In addition, when the Convention Center Fund is fully operated by the City it will be charged a PILOT. 
The PILOT is similar to property tax charges and is based on 1 percent of the estimated value of a funds capital and 
joint venture assets.  Estimated value for most assets is determined based on historical cost increased by 2 percent a year 
for a twelve year period.  For equipment, furniture and vehicles, the depreciated historical cost is used as estimated 
value.    
 
The City requires all budgets to be balanced.  A balanced budget is defined as beginning budgeted fund balance plus 
revenues must be equal to or greater than expenditures.  However, revenues can include debt for long-term assets. 
 
 
Fund Types 
 
Government accounting requires the segregation of funds by type.  The City of Redding uses six distinct fund types.  
These fund types include:  General, Special Revenue, Enterprise, Internal Services, and Trust and Agency funds, 
and a Private-purpose Trust fund. 
 
The General Fund is used to record all resources and expenditures not required to be accounted for in another fund 
type.  Special Revenue funds account for the proceeds of legally restricted resources earmarked for specific purposes.  
Expenditures can be appropriated within the fund itself or transferred to another fund as reimbursement for 
expenditures. Enterprise Funds are established to account for operations that are financed and operated similar to 
private business.  The intent of the City is to match costs associated with the enterprise operation with the revenues 
generated.  The City=s enterprise funds include the Airport, Convention Center, Electric, Water, Wastewater, Storm 
Drainage, and Solid Waste Funds. Internal Service Funds are created to account for services provided by one 
department for another.  Costs of services are usually determined on a cost allocation basis.  Expenditures are restricted 
to the dedicated use of the fund.  Trust and Agency funds represent the Special Deposit Fund and other Trust Funds.  
All revenues are restricted to related expenditures within the responsible fund and are typically held in trust.  Private-
purpose trust funds are a fiduciary fund type used to report all trust arrangements, other than those properly reported in 
pension trust funds or investment trust funds, under which principal and income benefit individuals, private 
organizations, or other governments.  
 
Revenues 
 
Revenues are monies received by the City and are reported by source as follows:  Taxes; Fines, Forfeitures, and 
Penalties; Licenses and Permits; Use of Money and Property; Internal Departments; Other Governmental 
Agencies; Charges for Current Services, and Other. 
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Taxes are compulsory charges levied by a governmental agency for the purpose of financing services performed for the 
common benefit.  Primary sources are Property Tax, Sales Tax, and Transient Occupancy Tax. Fines represent monies 
paid as an imposed penalty for an offense such as a traffic or safety violation.  Licenses and Permits represent a 
voluntary or officially given right to levy a charge for a service provided.  For example, primary sources of revenue 
from permits are those generated for approval of construction projects within the City limits, i.e., building permits. 
Money and Property identifies revenue received from investments or rental of assets. Revenue from Internal 
Departments is revenue charged to other departments for services provided by another department.  The two main 
sources of revenue from internal departments is in-lieu property tax and cost allocation reimbursement. Other 
Governmental Agencies contribute revenue to the City by participating in specifically approved City activities.  
Revenues can be received from federal, state, county, or other local governmental agencies.  Revenues for the most part 
are restricted to the guidelines developed by the governmental agency allocating the funds. Some of these include motor 
vehicle in-lieu fees, state mandated claims, Housing and Urban Development funds, various grants from the State of 
California and the federal government. Charges for current services are user charges applied to specific 
services provided by the City.  The charges are established by resolution adopted by the City Council.  
Examples of charges for current services are recreation fees, plan check fees, inspection fees, and 
fingerprinting fees. Other revenues are those resources not accounted for in any other category.  They 
include miscellaneous revenue, compensation/property damage, and contributions. 
 
The General Fund=s four largest source of revenue are sales tax, property tax, fixed reimbursements (cost allocation) 
and in-lieu property tax. These four sources make up over 70 percent of the General Fund revenue. 
 
The revenue for the Special Revenue Funds generally consists of revenue from other governmental agencies and from 
fees for services.  These funds are generally restricted and can only be used for specific purposes. 
 
The revenue for the Enterprise Funds are generated by providing services, i.e. the fees paid for water on ones utility bill 
would go to the water utility, electric charges to the electric utility.   
 
The revenue for the Internal Services Funds is generated by charging the users of their services (usually other City 
departments). 
 
Expenditures 
 
Expenditures are divided into five categories:  Personnel Costs; Materials, Supplies, and Services; Debt Service, 
and Capital Outlay. 
 
Personnel costs account for all direct and indirect costs of City personnel.  The cost also includes all employee benefits. 
 Materials, Supplies, and Services represent expenditures for the operation of each department.  Debt Service 
includes the principal and interest payments on all long-term debt. Capital Outlay accounts for any capital 
improvement, project, or equipment purchases over $5,000.  In prior years, this amount has been only $1,000.  Items 
that were once budgeted as capital outlay, i.e. computer equipment, are now budgeted as operating materials and 
supplies.  These items are recorded separately. 
 
Fund Balance 
 
Beginning Fund balance in this report is the cumulative (all prior years) difference in all revenues less all expenditures, 
primarily on a budgetary basis.  Ending fund balance is the beginning fund balance increased by all currently budgeted 
revenues less currently budgeted expenditures, primarily on a budgetary basis. 
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BUDGET DEVELOPMENT CALENDAR 

FOR 
BIENNIAL BUDGET 2013-15 

 
 
DUE DATE  ACTION 
 
12/14/12 to 2/11/13 All departments prepare and submit preliminary budget requests for building maintenance 

projects for two years.   
 
1/11/13   Budget reports will be distributed. 
 
1/15/13 Budget Kickoff meeting held in Council Chambers 2:00 pm. 
 

 1/11/13 to 2/8/13 Internal Service Funds prepare allocations and return to Finance.  Due by February 8, 2013 
 
1/11/13 to 2/25/13 Departments prepare and enter budget information for Biennial Budget 2013-15 based on 

“status quo” (or less) budget or as directed in separate budget memo.  Prepare issue papers for 
items not in “status quo” budget.  Final date to enter information is February 25, 2013.   

 
1/11/13 to 3/4/13 Departments prepare issue papers.  Issue papers due by March 4, 2013.   
  

 1/11/13 to 3/11/13 Departments prepare department overview, which includes goals and objectives and 
performance measures.  Due by March 11, 2013.  Also, prepare organizational chart for 
department. 

 
2/13/13 Council priority workshop.   

 
 3/4/13 to 3/22/13 Finance Department reviews budget requests and develops preliminary recommendations. 
 
 3/4/13 to 3/22/13 Departments answer Finance questions regarding budget and, if requested, prepare additional 

issue papers. 
 
3/25/13 to 4/5/13 Departments discuss budget and department overviews with Finance. 
 
4/15/13 to 4/26/13 City Manager reviews budget and makes preliminary decisions. 
 
5/6/13   City Manager makes final budget decisions. 
 
5/7/13 to 5/31/13 Finance Department prepares Proposed Budget for City Manager. 
 
June 2013  City Manager presents Proposed Budget to City Council; City Council establishes date(s) for 

budget workshop(s). 
 
June 2013  City Council reviews Proposed Budget and amends it as necessary.  Budget is adopted. 
 
7/29/13   Finance Department publishes and disseminates Biennial Budget. 



CITY OF REDDING BIENNIAL BUDGET
FISCAL YEARS ENDING JUNE 30, 2014 AND 2015

xii

CITY OF REDDING MISSION STATEMENT

Provide a high quality of life, remembering that families and neighborhoods are the centerpiece of our lives; the 
Redding Community will remain clean and safe and will work aggressively to prevent sprawl through careful 
community development, planning and smart growth.  The city is seen as proactive rather than reactive by focusing on 
what type of City we would like to be in the future and taking the necessary steps to assure we reach our goals.

CITY OF REDDING VISION STATEMENT

Our vision is:

To protect and enhance the City’s reputation as the “Jewel of Northern California”

To attract and support quality job growth

To build neighborhoods rather than homes

To have a well-managed City that is in sound financial condition and one in which there is strong 
leadership that values good governance

To provide excellent public services and infrastructure to promote a clean and attractive community

To support steps to create a vibrant downtown and riverfront

To assure parks, trails and open space

To support programs that connect the City’s unique natural beauty and rich history
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The table below illustrates how the City of Redding’s budget is allocated between the General Fund, the City’s 
Enterprise Funds, the City’s Special Revenue Funds, and the City’s Internal Service Funds. 
 
 

Budget Overview 
Fund FY 2013-14 FY 2014-15 

General Fund $65,607,068 $68,652,854

Special Revenue Funds 8,080,920 7,044,140
Enterprise Funds 219,143,480 226,985,025
Internal Service Funds 62,590,050 64,020,940
Less Charges Between Funds < 76,715,380 > < 78,852,750 >

Total: $278,706,138 $287,850,209

 
 
General Fund 
 
The proposed General Fund budget for Fiscal Year 2013-14 totals approximately $65.6 million, which represents a 
decrease of approximately 7.5 percent when compared to the amended General Fund budget for Fiscal Year 2012-
13.  The proposed General Fund budget for Fiscal Year 2014-15 totals approximately $68.7 million, which 
represents an increase of approximately 4.6 percent when compared to the proposed General Fund budget for Fiscal 
Year 2013-14.  The two “pie charts” below indicate how the General Fund budget is allocated by department.  As 
the figures below indicate, approximately 64 percent of the General Fund is utilized to fund public safety services 
(i.e., the Redding Fire Department and the Redding Police Department). 
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Enterprise Funds 
 
The City of Redding owns and operates several utilities, including the Electric Utility, the Water Utility, the 
Wastewater Utility, the Storm Drain Utility, and the Solid Waste Utility.  In addition, the City of Redding operates 
two airports.  The City of Redding also contracts with Advance Redding to operate the Redding Civic Auditorium.  
The City of Redding utilizes “Enterprise Funds” to budget and account for these specific operations.  As the table 
below indicates, the proposed budget for Fiscal Year 2013-14 includes approximately $219.1 million to operate the 
departments and divisions referenced above.  The budget for Fiscal Year 2014-15 totals approximately $227.0 
million.  The majority of these projected expenditures are associated with the Electric Utility.  
 
 

Enterprise Funds 
Fund FY 2013-14 FY 2014-15 

Electric $145,364,800 $150,134,600  
Solid Waste 18,898,900 18,324,005 
Storm Drainage 1,815,110 1,442,590 
Water 21,387,830 23,447,040 
Wastewater 27,078,170 29,617,910 
Airport 3,432,110 2,861,060 
Civic Auditorium 1,166,560 1,157,820 

Total: $ 219,143,480 $226,985,025  
 
 
Special Revenue Funds and Internal Service Funds 
 
As noted above, the City of Redding’s budget also includes a number of Special Revenue Funds and Internal 
Service Funds as highlighted in the Budget Summary section of this document.  As its name implies, Special 
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Revenue Funds are utilized to account for restricted programs and activities (e.g., the Community Development 
Block Grant Program, Development Impact Fees, and the Rolling Stock Replacement Fund, to name a few). 
 
The City of Redding utilizes Internal Service Funds to account for programs and services that are designed to 
support other operating departments within the City (e.g., Information Technology, Fleet Maintenance, and Risk 
Management, to name a few). 
 
 
SIGNIFICANT ISSUES 
 
The proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 includes information for each City 
department.  This information is outlined in some detail later in this document.  I would like to take this 
opportunity, however, to highlight some specific budget issues for the City Council and the community. 
 
Furlough Program 
 
The City of Redding was able to negotiate an extension of the existing furlough program with the Service 
Employees International Union (SEIU).  It is anticipated that the extension of the existing furlough program will 
save the City of Redding approximately $1.1 million in Fiscal Year 2013-14.  I would like to take this opportunity 
to thank SEIU and our unrepresented employees for agreeing to this extension.  The extension of the existing 
furlough program was an important element to the City of Redding’s strategy to develop a balanced budget for the 
City Council’s consideration. 
 
As noted above, the existing furlough program will be extended through Fiscal Year 2013-14.  It is anticipated that 
the furlough program will end on or about June 30, 2014.  It is the City of Redding’s intent to fully implement the 
provisions of Measure A by that time.  As the City Council is well aware, Measure A contemplates that all City 
employees will ultimately pay the full Amember contribution@ (sometimes referred to the employee contribution) to 
CalPERS.  The proposed budget for Fiscal Year 2014-15 is built on the assumption that all City employees will pay 
the member contribution to CalPERS beginning in Fiscal Year 2014-15.  That change, however, is subject to labor 
negotiations and the meet-and-confer process.  If, for argument’s sake, the City of Redding is not able to achieve 
this goal, then the City would need to implement approximately $1.1 million of additional budget reductions at that 
time. 
 
Redding Redevelopment Agency 
 
Governor Jerry Brown and the State Legislature have eliminated all redevelopment agencies in the State of 
California.  This decision has had a significant impact on most cities in California.  The City of Redding is still in 
the process of dissolving the Redding Redevelopment Agency.  The elimination of the Redding Redevelopment 
Agency has had significant budget implications for the City of Redding’s General Fund.  City employees had to be 
assigned to other General Fund and Special Revenue Fund departments.  In addition, administrative costs that were 
previously allocated to the Redding Redevelopment Agency must now be absorbed by the General Fund.  The City 
of Redding has been able to adapt to this change.  Nevertheless, the elimination of the Redding Redevelopment 
Agency has had a significant impact on the organization. 
 
CalPERS and PARS 
 
As referenced above, the City of Redding’s contribution to CalPERS and PARS continues to increase at a rapid 
pace.  It is anticipated that the City of Redding’s contribution to CalPERS and PARS for Fiscal Year 2013-14 will 
increase by approximately $3.9 million when compared to the estimated contribution for Fiscal Year 2012-13.  The 
proposed budget for Fiscal Year 2014-15 contemplates that the City of Redding will contribute approximately 
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$24.1 million to CalPERS and PARS, an increase of approximately $1.1 million when compared to the proposed 
budget for Fiscal Year 2013-14.  And, as noted above, it is anticipated that the contributions to CalPERS will 
continue to increase for the next several years.   This is a significant “cost driver” for the City of Redding. 
 
Potential Utility Rate Increases 
 
The City of Redding is currently contemplating rate increases for the Solid Waste Utility, the Water Utility, and the 
Wastewater Utility.  The City Council received a detailed presentation about this topic at its meeting on May 21, 
2013.  The City Council will consider this topic again in August 2013 and may make a final decision at that time.  
The proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 is built on the assumption that the 
proposed rate increases referenced above will be implemented in October 2013.  If, for argument’s sake, that does 
not occur, the budget will need to be modified at that time. 
 
Department of Public Works Overhead Rate 
 
The Department of Public Works is required to calculate an overhead rate for Caltrans and other funding agencies 
each year.  The current overhead rate is approximately 93 percent.  The Department of Public Works’ most recent 
calculation indicates that this figure should be increased to 101.3 percent in order to properly account for overhead 
within the department.  The proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 utilizes the 
most recent calculation of 101.3 percent as the overhead rate for the Department of Public Works.  It is anticipated 
that Caltrans will approve this new overhead rate in the near future.  If, however, this does not occur, the proposed 
budget for the Department of Public Works may need to be modified to adjust for this issue. 
 
New Police Vehicles 
 
The Redding Police Department (and most other law enforcement agencies) has used the Ford Crown Victoria as its 
standard police vehicle.  Ford has discontinued making the Crown Victoria.  Therefore, the Redding Police 
Department will need to select a new police vehicle in the near future.  It is anticipated that the transition from the 
Ford Crown Victoria to a new police vehicle will impact the Redding Police Department’s budget.  As an example, 
some of the equipment installed on the Ford Crown Victoria police vehicles may not be transferrable to a new make 
and model.  Therefore, the Redding Police Department’s Rolling Stock budget has been increased on a one-time 
basis by $200,000 in Fiscal Year 2013-14 in anticipation of this transition. 
 
New Police Facility 
 
The City Council has approved a plan to move the Redding Police Department to the City Hall campus.  This, in 
turn, will require the construction of a new building adjacent to City Hall.  The budget for the proposed police 
facility is $7.4 million.  The project will be financed with existing resources (approximately $2 million) and new 
bond proceeds (approximately $5.4 million).  The proposed Biennial Budget includes the debt service associated 
with the new bond issue.  The General Fund 10-Year Financial Plan has also been modified to include this debt 
service.  It should be noted, however, that the proposed budget does not yet include the appropriation for the 
construction project.  That appropriation will occur at the time the bonds are issued later this calendar year. 
 
As noted above, the Redding Police Department will relocate to the City Hall complex.  That, in turn, will require 
the Redding Electric Utility to relocate some of its employees to leased office space.  The City of Redding recently 
issued a Request for Proposals (RFP) to secure this space for the Redding Electric Utility.  That work is in progress 
now.  The proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 does not yet include an 
allocation to relocate the Redding Electric Utility employees to a new location.  That allocation will be made once 
the City of Redding selects a new facility for the Redding Electric Utility and negotiates a lease rate. 
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Stillwater Business Park (Remaining Bond Proceeds) 
 
The City of Redding has completed Phase 1A and Phase 1B of the Stillwater Business Park.  The remaining 
construction proceeds will be reallocated to the appropriate City funds (i.e., the General Fund and the City’s 
Utilities).  The General Fund savings will be utilized to partially finance the construction of the new police facility 
mentioned above.  It is also contemplated that approximately $300,000 will be utilized in Fiscal Year 2013-14 for 
debt service on the bonds that were originally issued to construct the Stillwater Business Park. 
 
Airports Fund 
 
The proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 maintains a prudent reserve for 
most City funds.  One notable exception, however, is the Airports Fund.  It is anticipated that the Airports Fund will 
experience negative cash flow and require a short-term loan from the City’s Risk Management Fund.  The negative 
cash flow is the result of a poor economy and the timing associated with certain grant funds.  Support Services 
Director Rod Dinger and his staff are working hard to increase economic activity at Redding Municipal Airport, but 
it is difficult to maintain a balanced budget with only four flights to San Francisco each day.  It will be important to 
improve air service at Redding Municipal Airport in order to generate additional economic activity. 
 
Park Development Fund 
 
The Park Development Fund is utilized to account for impact fees associated with new development (i.e., new 
single-family homes and new multi-family projects).  As the City Council is well aware, construction activity has 
been depressed for several years now due to the severe recession.  Consequently, the Park Development Fund is 
receiving far less revenue.  That, in turn, has made it difficult for the Park Development Fund to pay the debt 
service on an existing bond issue that was utilized to construct the Redding Soccer Park several years ago.  It is 
anticipated that it will be necessary to transfer funds from the Park In-Lieu Fund (which is also used to account for 
impact fees) to “shore up” the Park Development Fund on a short-term basis. 
 
Staffing for Adequate Fire and Emergency Response (SAFER) Grant 
 
The City of Redding recently secured a SAFER grant that enabled the Redding Fire Department to add nine new 
positions (i.e., three Firefighter positions and six Apprentice Firefighter positions).  This, in turn, enabled the City 
to create three-person engine companies at Station 4, Station 6, and Station 8.  This is consistent with the City of 
Redding’s longstanding goal of converting all of its engine companies to three-person companies.  Unfortunately, 
the SAFER grant referenced above only provides adequate funds to retain the nine new positions for two years.  Per 
the City Council’s direction at its Priority-Setting Workshop on February 13, 2013, the proposed Biennial Budget 
and the General Fund 10-Year Financial Plan do not currently include funds to retain these positions after the grant 
funds expire.  The City of Redding will continue to work in earnest, however, to identify a funding source to retain 
these positions, if possible.  
 
Community Oriented Policing Services (COPS) Grant  
 
The City of Redding received a COPS grant that enabled the Redding Police Department to retain four Police 
Officers that were at risk of being laid off at that time.  The COPS grant provided partial funding for these four 
positions for a three-year period.  Pursuant to the terms of the COPS grant, the City must retain these positions for 
one additional year after the grant expires, utilizing General Fund resources.  The proposed Biennial Budget 
accomplishes that goal.  However, per the City Council’s direction at its Priority-Setting Workshop in February 
2013, the proposed Biennial Budget and the General Fund 10-Year Financial Plan do not include funds to retain 
these positions after that time.  Nevertheless, the City of Redding will continue to work in earnest to identify a 
funding source to retain these four Police Officer positions, if possible. 
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Street Maintenance Budget 
 
The City Council received a detailed presentation about the City of Redding’s street maintenance program at its 
regular meeting on May 21, 2013.  In addition, the City Council discussed this topic at its Priority-Setting 
Workshop in February 2013 and identified street maintenance as a “very high priority.”  The proposed street 
maintenance budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 reflects a modest increase when compared to 
Fiscal Year 2012-13.  Most of this increase is attributable to an increase to the allocation to the Solid Waste Utility 
that reflects the Utility’s impact on residential streets.  With that said, however, the amount allocated for the street 
maintenance program is still well below the level needed to adequately maintain the City’s extensive street system.  
Additional resources will be needed in the future. 
 
Abandoned Vehicle Abatement Program 
 
The funding source for the Redding Police Department’s Abandoned Vehicle Abatement program has been 
eliminated.  Per the City Council’s direction at the Priority-Setting Workshop in February 2013, no new General 
Fund resources have been allocated for the Abandoned Vehicle Abatement program.  The good news, however, is 
that the Redding Police Department was able to eliminate a vacant Property and Evidence Technician position and 
a vacant part-time position and readjust its workload.  That, in turn, created sufficient savings to retain the 
Abandoned Vehicle Abatement program on a going-forward basis.  There is no new expense to the City’s General 
Fund.  The Redding Police Department simply reallocated its resources in order to retain the Abandoned Vehicle 
Abatement program, which is a valuable asset for the community. 
 
Electric Utility Commission 
 
The City Council recently reestablished the Redding Electric Utility Commission.  It is unknown at this time how 
much it will cost the Redding Electric Utility to staff and support the Electric Utility Commission.  The Redding 
Electric Utility has budgeted $70,000 per year to account for direct expenses associated with the new Electric 
Utility Commission.  There will also be staff time required in order to support the new Electric Utility Commission.  
The Redding Electric Utility will tract this staff time as well, but this will not result in a direct impact to the 
Redding Electric Utility’s budget at this time.  Existing staff resources will simply be reallocated from other 
existing activities as needed on a short-term basis. 
 
Tax and Revenue Anticipation Notes (TRANs) 
 
General Fund cash flow tends to be cyclical.  The General Fund receives its largest tax installments in January and 
May of each year.  This, in turn, creates cash flow problems for the General Fund in the early part of the fiscal year.  
In the past, the City has issued TRANs for cash flow reasons.  Prior to that, the City of Redding typically utilized 
the City’s “pooled cash” for this purpose.  After analyzing this issue in some detail, the Finance Department has 
determined that it would not be economical to issue a TRAN for Fiscal Year 2013-14.  It would be more 
economical to utilize the City’s “pooled cash” for this purpose as it has in the past.  This is a common practice for 
many cities and counties, but I wanted the City Council to be aware of this topic. 
 
Property Tax Administration Fees 
 
The County of Shasta (and most other counties in California) overstated the property tax administration fees that 
were charged to cities for several years.  The County of Shasta had offered to rebate a portion of these fees to the 
City of Redding in installments over three fiscal years.  The proposed Biennial Budget for Fiscal Year 2013-14 and 
Fiscal Year 2014-15 was built on the assumption that the City of Redding would receive this revenue incrementally 
over a three-year period.  Since that time, however, the City of Redding was able to negotiate a more favorable 
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settlement agreement with the County of Shasta.  The City of Redding will now receive a lump-sum payment, with 
interest, within the next 60 days.  This is a favorable outcome for the City of Redding.  It was not possible, 
however, to amend the proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 at this late date 
in order to reflect this change.  However, this modification will have a positive impact on the budget. 
 
 
LONG-RANGE FINANCIAL PLANS 
 
The City of Redding has developed long-range financial plans for the General Fund and for each of the City’s 
Enterprise Funds.  These long-range financial plans typically cover a five- or ten-year planning period.  These plans 
allow the City Council and the community to ascertain the long-term impact associated with decisions that are 
made on a day-to-day basis.  Unlike many other cities and counties, the City of Redding does not focus its efforts 
exclusively on developing a balanced budget for a one- or two-year period of time.  The City of Redding develops a 
ten-year budget that is in balance over the entire ten-year period of time.  That is a difficult task to accomplish, but 
it is essential in order to avoid unanticipated financial problems in the future. 
 
The severe recession has had a significant impact on many of the City’s funds.  Thus, it is even more difficult to 
maintain a balanced budget over a five- or ten-year period of time.  Some of the City’s budgets (such as the 
Airports Fund and the Park Development Fund) are still struggling due to the poor economy.  The City will need to 
manage and monitor these funds very closely over the next several years. 
 
Gann Limit 
 
The City of Redding is required by State law to calculate and publish an appropriations limit each fiscal year.  This 
appropriations limit is commonly referred to as the “Gann Limit.”  This figure represents the maximum amount that 
the City could spend in certain categories per State law.  For Fiscal Year 2013-14, the City of Redding’s Gann 
Limit is approximately $190.3 million.  The proposed budget for Fiscal Year 2013-14 appropriates approximately 
$49.4 million that is subject to the Gann Limit.  Thus, the City of Redding’s proposed budget for Fiscal Year 2013-
14 is well below the maximum allowed by law. 
 
Council Policy 219 
 
Council Policy 219, Personnel Costs, was put into effect on August 5, 2009.  The purpose of Council Policy 219 is 
to express the City Council’s intention to continue to monitor and contain personnel costs in order to avoid 
potential financial problems in the future.  The policy requires that the City Council strive to constrain personnel-
related expenses, with a particular emphasis on containing the cost associated with benefits.  The goal of the policy 
is that personnel costs shall not exceed 73.0 percent of the total General Fund budget in any given fiscal year.  For 
Fiscal Year 2013-14 and Fiscal Year 2014-15, the percentage of personnel costs for the General Fund is 
approximately 72.7 percent. 
 
New Positions 
 
The City of Redding has implemented a number of significant budget reductions since 2008.  These reductions 
included the elimination of 106 full-time positions and 20 full-time equivalent part-time positions.  The City 
continues to be very cautious about adding new employees given the slow economy.  With that said, however, the 
proposed Biennial Budget does contemplate the creation of some new positions (mostly in the City’s Utilities).  
These new positions are offset by the elimination of other positions elsewhere within the City.  The table below 
lists the new positions that are contemplated in the proposed Biennial Budget. 
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New Full-Time Positions* 
 

Department/ 
Division 

 

Classification 
 
 

FY 2013-14 
Number of 
Positions 

FY 2014-15 
Number of 
Positions 

Risk Management Personnel Technician 1  
Electric Utility Engineer 2  
Electric Power Plant Relief Operator 1  
Electric Utility Worker 1  
Electric Safety/Environmental Coordinator 1  
Electric Utility Engineer II 1  
Electric Electric Utility Assistant System Operator  1 
Wastewater Wastewater Working Supervisor  1  
Fleet Maintenance Mechanic II 1  
Information Technology System Administrator 1  

Total:   10 1 
 *Offset by the elimination of 21 full-time positions elsewhere in the City. 
 
 
Investment in Technology 
 
As noted above, the City of Redding has eliminated numerous City positions since 2008 in order to reflect the 
current economic environment.  That does not mean, however, that the work that needs to be accomplished has 
decreased.  In fact, in many areas the demand for City services has increased over the past several years.  Therefore, 
it is essential that the City of Redding continue to invest in technology in order to be more efficient and more 
productive.  To that end, the proposed Biennial Budget includes funds for three large-scale technology projects: 
 
1. Per the City Council’s direction and previous decision, the City is currently in the process of upgrading the 

City’s communications system to a Voice Over Internet Protocol (VOIP) system.  This upgrade is being 
primarily driven by the needs of the Redding Electric Utility.  However, this investment in technology will 
enhance the City’s entire communications system. 

 
2. The City of Redding implemented a pilot program last year to transition some of the City’s employees to a 

centralized desktop environment.  The pilot project has been a huge success.  Therefore, the proposed 
Biennial Budget includes additional funds to transition most of the City’s other employees to a centralized 
desktop environment as well.  This investment will eliminate the need to purchase stand-alone personal 
computers for many City employees.  This, in turn, will reduce the cost of each work station.  This strategy 
will also enable the Information Technology Division to provide more efficient and cost-effective services 
to its internal clients. 

 
3. Per the City Council’s direction and previous decision, the Redding Electric Utility and the City’s 

Information Technology Division continue to work with Vertex to upgrade the City’s customer service 
software.  This is a large, complex, and expensive endeavor.  Nevertheless, the project has proceeded 
smoothly to date.  The new customer service system will replace the City’s current, antiquated system.  It 
will also provide much better customer service to the City’s utility customers. 
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Capital Improvement Plan 
 
Notwithstanding the slow economy, the City of Redding has adopted an ambitious Capital Improvement Plan as 
outlined in the Budget Summary section of this document.  The proposed budget allocates approximately $84.4 
million for capital improvements over the next two years.  These projects are described in more detail within each 
department’s budget section within this document.  Most of these projects are critical in order to accommodate 
growth and maintain a high quality of life for our community. 
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The City of Redding is a large and complex organization.  The City is fortunate to have an excellent leadership 
team and outstanding employees.  It requires a tremendous amount of time and effort to prepare the City’s Biennial 
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prepare the proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15. 
 
Summary 
 
The proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 is an important fiscal and policy 
document.  It enables the City Council to establish and fund its priorities for the community.  It has been an 
extremely challenging task to prepare the proposed Biennial Budget due to the poor economy.  Nevertheless, I 
believe that the budget document addresses the priorities that have been established by the City Council.  I also 
believe that the proposed Biennial Budget is a sound and prudent financial plan.  Therefore, I respectfully transmit 
to the City Council the proposed Biennial Budget for Fiscal Year 2013-14 and Fiscal Year 2014-15 for its 
consideration. 
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BUDGET SUMMARY

COMPARATIVE FUND SUMMARY - ALL FUNDS

The tables on the following pages provide a summary of all funds reported in the Adoped Biennial Budget, listing
the beginning cash balance, revenues, transfers, appropriations and ending cash balance.  The purpose of these 
tables is to show the change in the cash position for each fund.

The first column of each table, Beginning Projected Cash Balance, shows the estimated beginning cash balance 
for each fund.  It is not the beginning fund balance. The second column, Projected Revenue, shows the revenue 
estimated from all sources for each fund.  The third and fourth columns, Fund Transfers In and Fund Transfers 
Out, show funds transferred from one fund to another fund.  The fifth column, Expenditure Programs, shows the 
level of appropriations for the various departments and divisions of the City.  The sixth column, Adjustments 
and Restricted Reserves shows any amounts that are restricted for specific purpose and any adjustments to 
match each individual fund=s ten year plan.  Ending Projected Cash Balance for each fiscal year shows the 
estimated ending cash balance including restricted reserves.

The graph below displays the difference between beginning cash balances and ending cash balances for each fund 
type as well as the total for the City for each fiscal year.  This graph displays that cash balances over the biennial 
budget will be decreasing.
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REVENUE ASSUMPTIONS

General Assumptions

California's economy will begin to recover during the fiscal year 2013-14.

Local construction activity will begin to increase during the fiscal years 2014 and 2015.

The inflation rate will be approximately 2.5 percent in fiscal years 2014 and 2015.

Interest rates associated with City investments will remain relatively constant during fiscal years 2014
and 2015 (approximately 2%).

The City of Redding's population will grow by approximately 1 percent.

In general, revenue will grow below its historical average during fiscal year 2014 and the growth rate 
will start to return to its historical average in fiscal year 2015.

Specific Assumptions

General Fund

It is assumed in fiscal year 2014 that property tax will increase 1.4 percent over the revised budget 
estimate and by 4.8 percent in fiscal year 2015. (Property tax revenue grew by over 5 percent in the
ten years prior to 2008.  In February 2012 all Redevelopment agencies were dissolved.  The increase 
in property taxes is primarily due to the additional property tax the City expects to receive due to the 
dissolution.)

It is assumed in fiscal year 2014 that sales tax will increase by 4.0 percent and by 4.5 percent in fiscal 
year 2015.  Sales Tax revenue grew, on average, by 5.2 percent per year in the years prior to the
downturn in the economy. The City experienced significant declines in Sales Tax revenues in fiscal 
years 2008, 2009, and 2010.  

Transient Occupancy Tax (TOT) revenue is assumed to increase by 6.3 percent in fiscal year 2014 
and by 4.0 percent in fiscal year 2015. (TOT revenue grew, on average, by 6.2 percent per year in the 
ten years prior to 2008; TOT decreased in 2009 and 2010; however, since 2010 TOT has increased, 
on average, by 5 percent over the last two years.)

Revenue from taxes will increase by 3 percent per year.

Revenue from licenses and permits, fines and penalties, and from service charges will decrease 
slightly in fiscal year 2014 and fiscal year 2015. (These combined revenues grew by over 10 percent 
per year between FYE 1999 and FYE 2008.  The large increases are due to one-time increases and 
high building activity, which has decreased over the last several years.)
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Revenue from other governmental agencies will increase by 3 percent. (Historical growth rates are 
erratic.)

Revenue from internal departments are based on actual charges for fiscal year 2014 and are assumed 
to increase by 3 percent in fiscal year 2015.  (Historical growth rates are erratic, but have consistently 
been around 3 to 4 percent when adjusted for one-time changes.)

Revenue from the use of money and property is a function of the ending cash balance.

Other revenue is assumed to increase by 3 percent.  (Historical growth rates are erratic.)

Transfers in are assumed to increase by the rate of inflation and other assumed facts; Transfers Out 
are based on projections contained in the long-range financial plans for other funds.

Special Revenue Funds

In general, revenue will increase by the historical rate of growth.

Enterprise Funds

Electric, Water, Wastewater and Solid Waste rates will increase either as approved by City Council or 
at rates proposed to City Council.

Storm Drainage fees are not scheduled to increase.

Internal Service Funds

In general, revenue will be the amounts reflected in other funds as internal service fund expenditures.
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COMPARATIVE SUMMARY OF ESTIMATED REVENUES 
 
The following table and graph provide a four-year review of revenues for all funds.  The table is divided by fund 
type and subtotaled for each of the fund types.  Within each fund type is the total for each fund.  For the General 
Fund, the total for each type of revenue is included.  The detail is provided in a subsequent schedule.  The first 
column of this table, Actual Revenue 2011-12, shows the actual revenue for each fund.  The second column, 
Budget Estimate 2012-13, shows the revenue estimate originally adopted in the budget for the current fiscal year, 
while the third column, Revised Estimate 2012-13, shows the most recent revenue estimate by the Finance 
Department.  This estimate is based on nine month=s of history and a three month projection.  The final two 
columns, Budget Estimate 2013-14 and Budget Estimate 2014-15, show the revenue estimates for the next two 
fiscal years for all funds.  
 
Total net revenue for fiscal year 2013-14 is estimated at $265,529,700 and for fiscal year 2014-15 is estimated at 
$275,682,660. Revenue from Special Revenue Funds totals $9,457,200 and $9,141,710, respectively; revenue 
from Enterprise Funds totals $207,388,250 and $216,272,620, respectively; revenue from Internal Service Funds 
totals $62,597,130 and $64,109,980, respectively; and General Fund revenue totals $62,802,500 and $65,011,100, 
respectively.   
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SUMMARY OF EXPENDITURE PROGRAMS - ALL FUNDS

This table provides a summary of projected expenditures for funds by major expenditure categories: Personnel; 
Materials, Supplies and Services; Debt Service; and Capital Outlay.  The table is divided by fund type and within 
each of the fund types is the department total for that particular fund. The graph below displays this information 
by percentage of the total expenditure program for each fund type. The graph clearly shows that in the General 
Fund the majority of the expenditures are on Personnel while in the other funds, the majority of the expenditures 
is on Materials, Supplies, and Services or Capital Outlay.

The City=s total net expenditures for fiscal year 2013-14 are $278,706,138, of which $99,826,238 (35.8%) are on
Personnel; $118,624,100 (42.6%) are on Materials, Supplies and Services; $29,054,690 (10.4%) are on Debt 
Service; and $31,201,110 (11.2%) are on Capital Outlay. For fiscal year 2014-15 total net expenditures are 
$287,850,209, of which $105,095,984 (36.5%) are on Personnel; $122,455,815 (42.5%) are on Materials, 
Supplies and Services; $29,187,450 (10.1%) are on Debt Service; and $31,110,960 (10.8%) are on Capital Outlay.  
General Fund expenditures total $65,607,068 and $68,652,854, respectively; Special Revenue Funds expenditures 
total $8,080,920 and $7,044,140, respectively; Enterprise Funds expenditures total $219,143,480 and 
$226,985,025, respectively; and Internal Service Funds expenditures total $62,590,050 and $64,020,940,
respectively.
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COMPARATIVE SUMMARY OF EXPENDITURE PROGRAMS - ALL FUNDS

This table provides a summary of all funds showing the associated expenditures and appropriations over the past 
five years. The table is divided into fund types and within each of the funds is the associated department.  The 
first three columns, Expended for 2009-10, 2010-11 and 2011-12, show actual expenditures for the fiscal years 
indicated.  The fourth column, Budget as Amended 2012-13, shows the appropriation level as amended by the 
City Council during fiscal year 2012-13.  The fifth and sixth columns, Adopted Budget for 2013-14 and 2014-15,
show the adopted budget for the 2014-15 biennial budget.  The graph compares the data for each fund type and 
shows the changes that have occurred over this six year period.
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EXPENDITURE – Department Requests

This table provides a summary of all funds showing the requested budget for each department compared to the 
adopted budget for each fiscal year.  The table is divided into fund types and within each of the funds is the 
associated department.

The following graph displays the difference between each fund’s requested budget and what has been adopted.
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GENERAL FUND BUDGET 

 
The following two pages contain figures that provide a summary of General Fund revenues by major revenue 
types and expenditures by major areas. 
 
Where It Comes From 
 
These figures clearly display that the General Fund’s main source of revenue comes from sales tax (33.9% and 
34.2% respectively).  The next largest source of revenue is from property tax (24.2% and 24.3% respectively) 
followed by internal departments (22.1% and 22.3% respectively).  These three sources of revenue make up 
approximately 80 percent of the City’s General Fund. 
 
Where It Goes 
 
These figures clearly display that the Public Safety Programs (Police 37.3% and 36.7% respectively and Fire 
26.8% and 26.3% respectively) are the General Fund’s largest expenditure areas.  Together these two areas make 
up over half of all General Fund expenditures.  The next largest major expenditure is Public Works (primarily 
streets) at 5.9 percent and 6.6 percent respectively, followed by General Government (7.5% and 7.7% 
respectively) followed by Community Services (6.9% and 6.8% respectively) and Development Services (5.5% 
and 5.7% respectively). 
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EXPENDITURES/REVENUE PER RESIDENT 
 
The following tables display expenditures/revenue per resident for AGeneral City Programs@ for the 2013-14 and 
2014-15 Adopted Budget compared to the 2012-13 Adopted Budget. 

 
Expenditures 
 
For “General City Programs,” the largest expenditures per resident are in Public Safety (Police $267.76 and 
$272.53, respectively and Fire $192.55 and $195.48, respectively).  The largest increase in expenditures per 
resident is in Fire for FY 2013-14.  This increase is primarily due to the 9 additional fire positions added after the 
City received a 2-year grant.  Expenditures overall per resident in fiscal years 2013-14 and 2014-15 are proposed 
to increase by $21.36 and $25.86.  These increases are primarily due to an increase in personnel related costs. 
 
Revenue 
 
Overall revenues per resident are proposed to decline from fiscal year 2012-13 to fiscal year 2013-14 by $6.22.  
Sales tax revenue is proposed to increase from fiscal year 2012-13 to fiscal year 2013-14 based on the assumption 
that the economy is beginning to pull out of the severe global recession.  In fiscal year 2014-15 most revenue 
sources are proposed to increase based on the assumption that the economy will continue to improve. 
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SALES TAX – WHERE IT GOES

The following pie chart displays for each dollar of sales tax collected in the City of Redding how much of that 
dollar goes to the State of California, the County of Shasta, and the City of Redding.  This graph clearly shows 
that the State of California receives the majority of the sales tax collected in the City.
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SUMMARY OF NET EXPENDITURES 
 

The following two tables provide a summary of projected expenditures, with gross and net from the General Fund 
by department and division. 
 
The first column, Adopted Budget, delineates the appropriation for each General Fund division.  The second 
column, Estimated Revenue, delineates the estimated revenue which can be attributed to each division.  It does 
not include revenue which is related to a specific division (e.g. sales tax and property tax revenues.)  The third 
column, Estimated Net Expenditures, reflects the difference between gross adopted appropriations and 
estimated revenues. 
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City of Redding General Fund Ten-Year Plan

Budget decisions made today will impact the City’s future by what is accomplished, as well as what resources 
will be available in the future.  Many governments are concerned only with making ends meet this year, giving 
little thought to what the future will hold.  The most profound example of this is probably the State of California, 
which seems to have a budget crisis every year because of a lack of long-term planning.  Many governments 
become too shortsighted with their budget process, which causes crisis for them down the road.  The decisions we 
make today will have a profound impact on our City’s future.

As a city, we must look ahead at our land use needs and we must also forecast our financial needs in order to 
avoid serious deficiencies or over-commitments to programs and projects.  It is important that we map out our 
financial future and understand the implications of decisions made today on resources available in the future.  In 
order to develop a better understanding of the City’s financial condition, it is necessary to look at past financial 
trends and factors and use that information to forecast the impact on the future. The City does this through our 
Ten-Year Financial Plan.  As with any future projection, the plan is only as good as the assumptions it is built on, 
therefore it is important to have a good understanding of the assumptions on which the plan is predicated.  The 
assumptions used can substantially change the end results of the Ten-Year Plan.  Following are the more 
important assumptions used to develop the Ten-Year Plan.

REVENUES

Sales Tax, Property Tax and Transient Occupancy Tax 

In the four years prior to FYE 2013 sales tax decreased at an average rate of 3.8 percent.  Prior to that time, as can 
be seen from the graph above, sales tax was consistently growing at over 3 percent per year.  During the past year 
sales tax has grown between 2 to 8 percent each quarter. Staff is projecting that for fiscal year 2013-2014 sales tax 
will increase by 4.0 percent. This projected sales tax growth rate is lower than the pre-recession annual growth 
rate of over 5 percent, but similar to the average growth rate for the last four quarters. For fiscal year 2014-2015
staff is projecting that the sales tax rate will be at 4.8 percent. For fiscal year 2015-16 and thereafter staff is 
projecting sales tax will increase by 4.5 percent per year in the Ten-Year Plan which is lower than the pre-
recession growth rate, but more in-line with the combined population and inflation projected growth rate.
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Even with the downturn in the economy and decreases in property tax for the last four years, property tax annual 
increases over the last ten years have averaged over 4.6 percent.  However, if the large increases in fiscal years
2004-05 and 2005-06 are excluded from the calculation, the average increase is approximately 2.1 percent. Based 
on collections through May, 2013 it appears that property tax growth will increase over 5 percent for fiscal year 
2012-13.  In fiscal year 2013-14 staff is assuming a 3.4 percent increase in property tax. For fiscal year 2014-15
staff is projecting a 4.8 percent increase. In the remainder of the Ten-Year Plan staff is assuming between a 3.5 
percent and 4.5 percent increase in property tax revenues.

Transient Occupancy Tax (TOT) increases have been varied over the past ten years, but growth averaged 3
percent which includes two years of decreases.  Excluding these decreases transient occupancy tax growth rate 
has averaged 5.4 percent over the past ten years.  In the 11 months through May, 2013, transient occupancy tax 
has grown at a 5 percent rate. Staff is recommending that a 4 percent TOT growth rate be used in the Ten-Year
Plan. 

Other Revenues

As can be seen from the graph above, sales tax, property tax, transient occupancy tax, and intra-city revenue 
account for over 80 percent of the City’s total General Fund Revenue. Therefore, the above discussion covers the 
majority of the City’s General Fund revenues.  Most of the other revenues that are not discussed above are 
assumed to increase at 3 or 4 percent per year in the General Fund Ten-Year Plan, which is in line with their 
historical growth rates but below the City’s overall General Fund revenue growth rate of 4.2 percent over the past 
ten years.
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EXPENDITURES 
 
 
Below is a graph showing the actual and projected percent increase in personnel costs and operating 
costs for fiscal years 2004 through 2015 (2009 to 2015 are budgeted amounts).  As can be seen from the 
graph, personnel costs have decreased over the past few years but are projected to increase in fiscal year 
2014 due to furloughs ending and increases in benefit costs.  Staff is recommending a 2.5 percent 
growth rate in personnel in the first few years of the Ten-Year Plan.  In addition to the general increase 
just mentioned, staff has included a line item in the Ten-Year Plan which adds back additional personnel 
costs related to ending furloughs, increased PERS costs and adding back positions deleted in the past 
few years. 
  
As can be seen from the chart below the growth in operating costs has been erratic over the past ten 
years.  Overall the operating costs growth rate has averaged less than 1 percent over the last 10 years.  
Staff has budgeted for expected operating costs in fiscal years 2013-14 and 2014-15.  Staff is expecting 
a 3 percent growth in operating costs for all years after 2014-15. 
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General Fund Expenditures by Category

Summary Ten-Year Plan Assumptions

Following are the adopted changes to the Ten-Year Plan:

1. Property tax revenue is assumed to increase by 1.4 percent in fiscal year 2013-14.  In fiscal year 
2014-15 property tax is assumed to increase by 4.5 percent. (Property tax revenue grew by over 5
percent in the ten years prior to 2008.  Since 2008 property taxes have decreased by about 3.8
percent for the four year period.)

2. In fiscal year 2014 sales tax will increase by 4.0 percent and by 4.5 percent in fiscal year 2015.
(Sales tax revenue grew, on average, by 5.2 percent per year in the years prior to this last 
downturn in the economy.  However, there were significant declines in fiscal years 2008, 2009, 
and 2010.  Recently the City has seen growth of approximately two percent in sales tax.  It is 
anticipated that the economy will improve in fiscal year 2014.)

3. Transient Occupancy Tax (TOT) revenue is assumed to increase by 4.0 percent. (TOT revenue 
grew, on average, by 6.2 percent per year in the ten years prior to 2008. TOT decreased in 2009 
and 2010; however, since 2010 TOT has increased, on average, by 5 percent over the last two 
years.)

4. Revenue from taxes will increase by 4 percent per year.  (It is assumed that these taxes will grow 
at similar rates to TOT.)

5. Revenue from licenses and permits, fines and penalties, and from service charges will decrease 
slightly in fiscal year 2014 and increase slightly in fiscal year 2015. (These combined revenues 
grew by over 10 percent per year between FYE 1999 and FYE 2008.  The large increases were
due to one-time increases and high building activity, which has decreased over the last several 
years.)
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6. Revenue from other governmental agencies will increase by 3 percent. (Historical growth rates 
are erratic.) 

 
7. Revenue from internal departments is based on actual charges for fiscal year 2014 and is assumed 

to increase by 3 percent in fiscal year 2015.  (Historical growth rates are erratic, but have 
consistently been around 3 to 4 percent when adjusted for one-time changes.) 

 
8. Revenue from the use of money and property is a function of the ending cash balance. 

 
9. Other revenue is assumed to increase by 3 percent.  (Historical growth rates are erratic.) 

 
10. Transfers in are assumed to increase by the rate of inflation and other assumed facts; Transfers 

Out are based on projections contained in the long-range financial plans for other funds. 
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SUMMARY OF AUTHORIZED FULL-TIME POSITIONS

The table on the following page provides a four-year summary of all positions in the City by department.  The 
column titled “Adopted” shows the number of positions authorized in the original budget.  The columns titled 
“Amended” show the Adopted budget as changed by the City Council. The “Adopted” columns show the number 
of positions management requested the City Council to authorize for fiscal years 2013-14 and 2014-15.  The 
graph below the table on the following page shows two years= of history for the number of full-time authorized 
positions by department.

The table depicts a net decrease of eleven positions from the 2012-13 amended budget to fiscal year 2013-14
adopted budget and a net decrease of two positions for fiscal year 2014-15 from fiscal year 2013-14.

There are ten new full-time positions being added in 2013-14 consisting of the reclassification of a Risk part-time 
personnel technician position to full-time; two utility engineers, a power plant relief operator, a utility worker, a 
safety/environmental coordinator and an utility engineer II in Electric; a wastewater work supervisor CLLCT IV 
position in Public Works; the reclassification of a part-time mechanic II to full-time and a system administrator 
for the water and waste water operating system in Support Services.  These new full-time positions are offset by 
four positions in Housing being eliminated in response to reductions in the U. S. Department of Housing and 
Urban Development (HUD) funding resulting from the federal sequestrations; an elimination of a property 
evidence technician from the abandoned vehicle abatement program in Police; the elimination of twelve positions 
in Electric due to outsourcing customer service; and the elimination of four Redevelopment Agency positions as a 
result of the dissolution of the Redevelopment Agency, for a net decrease of eleven positions.

In fiscal year 2014-15 there is one new position of electric utility assistant system operator in Electric, which is 
being offset by eliminating two positions in Housing in response to reductions in HUD funding resulting from the 
federal sequestrations and one employee retirement in Housing for a net decrease of two positions.
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The City Council has approved continuation of the PILOT in every budget since 1988-89.  Upon adoption of the 
FY 1992-1993 budget, the City Council amended the PILOT to include the value of capital improvement projects 
undertaken during the budget year in the asset base to which the 1% payment in lieu of tax is applied.  Upon 
adoption of the FY 2002-2003 budget, the City Council further revised the PILOT to adjust the value of assets for 
inflation in the calculation of the PILOT.  Upon adoption of a two-year budget in June 2005, the City Council 
amended the PILOT into its current form by including the value of joint-venture assets in which REU has a share 
in the asset base to which the 1% payment in lieu of tax is applied.  The City's practice is to estimate the value of 
its assets over the life of a two-year budget and to calculate the PILOT based on that estimate and to correct any 
variance between the PILOT calculated for the last two-year budget and the actual asset value experienced in that 
time.  Estimates are necessary because the PILOT formula: (i) includes capital projects to be completed in the two 
future years covered by a budget and (ii) uses an estimate of inflation during that time.  The City Council has 
included the PILOT pursuant to this formula in each budget since June 2005, most recently on June 11, 2009, 
with respect to the current-two-year budget, which appropriates funds for City police, fire and other services for 
the 2009-10 and 2010-11 fiscal years. 
 
In light of the adoption of California’s Proposition 26 on November 2, 2010, which precluded certain new fees, 
levies or charges but is not retroactive as to local governments, the City Council desires to maintain the existing 
PILOT, which utilized the accounting formula and methodology as last modified in 2005.  Proposition 26 does 
not vitiate legislation adopted prior to November 3, 2010, such as the PILOT.  On June 22, 2011, Council 
continued the PILOT upon approving Resolution No. 2011-11 and adopting the biennial budget for FY 2012-13.  
Attachment A of Resolution No. 2011-11 reflected the Electric In-Lieu computation worksheet as it was 
incorporated into the City’s 2012-13 biennial budget.  The following page reflects the adopted City of Redding’s 
Electric In-Lieu Computation for the fiscal years ending 2014 and 2015.  
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SUMMARY OF LONG TERM DEBT 
 

The table on the two following pages provides a summary of all Long Term Debt, Revenue Bonds, Certificates of 
Participation and other Long Term Debt agreements.  For each of these debt types, the table provides the balance 
as of June 30, 2013 and the principal payment that will be made in fiscal years 2013-14 and 2014-15.  Long term 
debt for the City totals $292,434,990 none of which is subject to the City legal debt limit of $260,142,000.  The 
remainder of the City’s debt is being serviced by revenues primarily from enterprise funds and is not subject to 
the legal debt limit. 
 
The graph below displays debt service as a percent of revenues and transfers in for the General Fund and the 
Enterprise Funds. 
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SUMMARY OF CAPITAL PROJECTS 
 
 
The following table lists the capital projects that have been authorized for the fiscal years 2013-14 and 2014-15 
biennial budget.  All capital projects are included in the long range financial plans for each fund.  This is 
important to ensure that each fund will stay solvent and to ensure that on-going costs related to capital projects 
can be maintained (i.e. operating expenses and personnel costs). 
 
Definitions: 
 
Capital Outlay 
Land, improvements to land, easements, buildings, building improvements, vehicles, machinery, equipment, 
plant, plant improvements, projects, infrastructure, and all other tangible assets that have initial useful lives 
extending beyond one year and cost more than $5,000. 
 
Capital Project 
A permanent, physical addition to the City’s assets including the design, construction, and/or purchase of land, 
building, facilities or major renovations.  Capital projects do not include the direct purchase of equipment, 
vehicles or machinery, unless part of a larger project. 
 
 
 
 
 
Comments on Cost of Operations – See references on pages A-61 to A-63 
 
1. On-going cost of maintenance for project is minimal and will be absorbed into the division’s 

operating budget.   
2. These are remodel or improvement projects to existing City assets and the operating costs are 

included in the existing budget. 
3. These are plant expansion projects that may be completed in phases over the next few years.  Some 

additional costs are included in the budget, but the remainder will be covered by increases in growth 
related revenues. 

4. The Electric Utility Mapping project will require the reclassification of an existing position to be 
responsible for the additional requirements of this program. 

5. This project is related to capacity growth and the additional operation cost will be covered by the 
increase in fees from capacity. 
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HISTORY AND LOCALE OF THE CITY OF REDDING 
 
Geography 
 
The City of Redding is located in Shasta County at the northern tip of California’s fertile Sacramento Valley.  
Surrounded by majestic mountains on three sides, the City offers spectacular scenery and an abundance of 
recreational opportunities.  The Sacramento River, which winds its way through the center of Redding, also adds 
to the unique beauty of the City.  Shasta Lake, 11 miles to the north, is the region’s most impressive body of water 
with a shoreline of over 365 miles.  It was created 60 years ago by the construction of Shasta Dam, a 602 foot 
structure that harnesses three rivers.  The natural beauty of the area helps to attract many tourists to Redding.   
 
Early History 
 
The City of Redding, now 120 years old, was incorporated in 1887.  The first settlers were trappers who arrived in 
the early 1800’s.  Among the first permanent residents of Redding was Pierson B. Reading.  His subsequent 
discovery of gold in the late 1840’s brought a flood of miners to the hills that surround the Redding area. 
 
After the mining boom ended, the construction of Shasta Dam in the late 1930’s and early 1940’s brought a new 
wave of immigrants to the area.  As a result, Redding’s population more than doubled in the ten years between 
1930 and 1940.  The construction projects also brought economic prosperity to the area.  Following World War II, 
wood products, agriculture, and tourism became Redding’s primary industries.  Today, these industries continue 
to dominate the local economy. 
 
Government and Services 
 
Redding is governed and serviced by five elected members of a city Council.  A City Mayor is chosen from 
among the Council members.  The City is administered by an appointed professional City Manager. 
 
The City of Redding provides a variety of services for residents including water, storm drainage, wastewater, and 
solid waste disposal, electricity, police and fire protection, and recreation programs.  The city also operates two 
airports, a municipal bus service, and a convention center. 
 

REPORTING ENTITY AND ITS SERVICES 
 
This report includes all of the funds of the City.  Financial information for separate legal entities related to the 
City of Redding (Redding Housing Authority, Redding Area Bus Authority, the Redding Joint Powers Financing 
Authority and the Redding Capital Services Corporation) can be found in the appendix or in each entity’s separate 
budget document.  While all of these entities are accounted for in the City’s financial statements in accordance 
with Governmental Accounting and Financial Reporting Standards, they are not included in the main body of this 
budget document.   
 
City Council members in separate sessions serve as the governing board of the Redding Joint Powers Financing 
Authority, the Redding Capital Services Corporation and Redding Redevelopment Agency. All five members of 
the City Council sit on the eight-member governing board of the Redding Area Bus Authority and the six member 
Housing Authority’s board.  City staff provides accounting and administrative services to all five agencies. 
 
Redding is a full-service city.  This includes public safety (police and fire), highways and streets, public 
improvements, planning and zoning, recreation and parks, airports, convention and auditorium facility, utilities 
(electric, water, wastewater, storm drainage, and solid waste collection and disposal), and general administrative 
services. 
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LOCAL ECONOMY 
 
The growth and health of an area’s economy can be determined by monitoring a wide variety of indicators.  Listed 
below are some of these indicators in the Redding area. 
 
Population Characteristics - The City was one of the fastest growing cities in California between 1970 and 1990, 
growing to 66,462 residents in 1990 from 16,659 in 1970.  However, lately the City’s population growth has 
slowed.  From 2000 to 2010 the City’s population grew by an average of 1.11 percent.  During the last year the 
City’s population growth was .17 percent.  The City’s population of 90,200 has increased 11.5% over the 2000 
U.S. Census tabulation.  The City’s population represents approximately 50% of Shasta County’s population.  The 
following table indicates population growth for the City and Shasta County from 1970 to 2012:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The City’s population, over the next 10 years, is projected to grow by approximately 6,566 an increase of 
approximately 7.3%.  The Redding area is expected to maintain approximately 50% of the total Shasta County 
population because of a variety of factors that will support urban development, including utilities (wastewater, 
storm drainage, water, electric, and solid waste), employment, regional shopping,  transportation services, and 
reduced commuting. 
 
Housing Costs - Housing in the City is less costly than in many other urban areas in the State of California and 
on the West Coast.  The following table sets forth the median price of housing in other urban areas of California 
as compared to Shasta County, in which Redding is the largest city, as of June 2012: 
 

        Region  Median Home Price 
Shasta County  $177,500 
Sacramento  $172,520 
Los Angeles  $315,390 
Orange County  $567,910 
San Francisco  $741,850 

          Source:  California Association of Realtors 

Year Population

Annualized 
Percent Change 

over Interval Population

Annualized Percent 
Change over 

Interval
1970 16,659 --- 77,640 ---
1980 41,995 9.69% 119,449 4.40%
1990 66,432 4.69% 147,036 2.10%
2000 80,865 1.99% 163,256 1.05%
2010 89,878 1.11% 177,248 0.85%
2011 90,050 0.19% 177,516 0.15%
2012 90,200 0.17% 177,823 0.17%

City of Redding Shasta County

Source: 1970-2010 data from U.S. Census; 2012 data from the California State Department of 
Finance as of January 1
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Industry and Employment - Extracting timber and the processing of wood by-products, together with 
agriculture, tourism, and government, have historically been the major sectors of employment in the City. 
However, the City’s economic base has diversified to a regional service economy supported by retail and 
wholesale trade plus educational, recreational, medical, and government services for an area covering several 
counties. 
 
The major non-local government employers in the City and the County include those in medical services, and 
retail services.  Major employers in the City of Redding, their products or services, and the approximate number 
of their respective full time employees as of June 2012 are listed in the following table: 
 

Employer  Product/Services  Employees 
Shasta County (*)  County Services  1,838 
Mercy Medical Center  Medical Facilities/Services  1,600 
City of Redding (**)  City Services  773 
Shasta Regional Medical Center  Medical Facilities/Services  700 
Shasta Community College  Education  650 
Oakdale Heights Management  Retirement Apartments/Hotels  580 
Walmart  Retail  500 
Blue Shield of California  Health Care Insurance  470 
Redding Rancheria  Casino/Redding Rancheria  310 
United States Post Office  Postal Service  300 

 
(*) Full –time equivalent budgeted positions.  This includes employees who work outside of the City. 
(**) Full-time budgeted positions.  In 2011-12 there were 701 full-time and 350 part-time/temporary positions filled. 
Source:  Derived from the Employment Development Department’s (EDD) listing of the top employers in Shasta County. 
 
 
 
According to the State Employment Development Department, the unemployment rate of the City’s metropolitan 
area was 13.0 percent on June 30, 2012.  The following table sets forth the number and rate (expressed as a 
percentage) of unemployed persons living within the City’s metropolitan area for the month of June 2002 through 
June 2012: 
 

Fiscal Year
Ending June 

30
Labor 
Force

Unemployment
Number Rate

2002 82,600 5,700 6.9%
2003 84,000 6,300 7.5%
2004 84,000 6,300 7.5%
2005 83,100 5,900 7.1%
2006 84,000 5,300 6.3%
2007 83,900 5,900 7.0%
2008 83,500 7,700 9.2%
2009 85,300 12,400 14.5%
2010 * 85,100 12,900 15.1%
2011 * 82,800 12,400 14.9%
2012 84,700 11,100 13.0%  

      Source:  State Department of Employment (*Years 2010-2011 Revised) 
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Construction Activity - For the past ten calendar years ending December 2011, the City issued building permits 
valued at a total of $1,292,291,620.  New construction over the ten-year period represents 68.94% of the total 
construction activity.  For the 2011 calendar year 1,213 building permits were issued, with a total permit valuation 
of $14,531,472.  Over the past four years permit activity has declined. Following overall statewide trends, year 
2011 saw another downturn in permit and related construction activity.  These trends are expected to continue in 
the current calendar year. 
 
The following table sets forth the value and number of permits for new single and multiple family dwellings and 
businesses located in the City for the last four calendar years: 
   

 2008 2009 2010 2011 
 

Value Single Family* 
 

$38,725,138 
 

$17,937,903 
 

$9,037,810 
 

$2,263,009 
Number of Permits 190 94 44 11 

     
 

Value Multi-dwellings 
 

$9,401,692 
 

$1,455,742 
 

$2,321,578 
 

$1,007,088 
Number of Permits(1) 5 8 30 4 

Number of Units 214 21 21 12 
     
 

Value Business 
 

$21,086,685 
 

$19,730,416 
 

$10,595,061 
 

$80,000 
Number of Permits 31 17 12 1 

     
Value Total all Permits $103,108,670 $58,940,655 $33,648,870 $14,531,472 

Total Permits** 
 

3,146 
 

2,665 
 

1,256 1,213 
 * Value of new construction only. 
** Does not include number of units for multi-dwellings. 
(1)  Includes hotel and apartment units – “R” occupancies. 
Source:  City of Redding Development Services Department 

 
 
Commerce - The City is a regional center of commerce for several Northern California counties.  This is 
evidenced by its many shopping centers and malls.  Support for retail sales is derived from a retail trade area 
population of approximately 181,000 in the primary trade area and approximately 250,000 in the secondary trade 
area.  The primary trade area consists of the metropolitan urban area, including the cities of Redding, Shasta Lake, 
and Anderson.  The secondary trade area consists of Shasta, Trinity, and Tehama counties.  
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Taxable transactions in the City were approximately $1.7 billion in calendar year 2011, a 7.3% increase over the 
same period for 2010.  
 

Year 

Taxable 
Transactions 

(In Thousands) 

Taxable 
Transactions 
Percentage 

Increase (Decrease) 
2001 1,561,842 7.5% 
2002 1,652,064 5.8% 
2003 1,748,793 5.9% 
2004 1,898,286 8.5% 
2005 2,046,597 7.8% 
2006 2,104,055 2.8% 
2007 1,983,496 -5.7% 
2008 1,835,601 -7.5% 
2009 1,603,079 -12.7% 
2010 1,614,631 0.7% 
2011 1,732,786 7.3% 

          Source:  California State Board of Equalization 
 
 
Transportation - The City enjoys a strategic location on U.S. Interstate Highway 5, the principal transportation 
artery running north-south from Mexico to Canada.  The City is also bisected by State Highway 299 and State 
Route 44, key east-west transportation arteries in Northern California. 
 
The City is served by the Union Pacific Railroad and Amtrak for rail transportation.  Greyhound serves the City 
with bus service.  United Express Airlines provides air service from Redding Municipal Airport to San Francisco, 
California. 
 
Redding Area Bus Authority (RABA) is the City’s multi-bus transportation system and offers thirteen different 
fixed routes, rural service and demand response (curb-to-curb) services.  RABA had an average total monthly 
ridership of approximately 67,696 for fiscal year 2011-12.   
 
Utilities - Electricity, solid waste collection and disposal, water, storm drainage, and wastewater services are 
provided by enterprise operations owned and operated by the City.  Natural gas is provided by Pacific Gas and 
Electric Company (PG&E); basic telephone service by AT&T. 
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Community Services - Youth in the area attend school at one of 41 elementary schools, 9 middle/junior high 
schools, 12 charter schools, 2 regional occupation programs and 16 high schools.  There are several higher 
educational institutions in the immediate area offering bachelor and master’s degrees:  Chico State University 
Center for Regional and Continuing Education (located in the Health Science & University Center, downtown 
Redding), National University, Simpson University, and Shasta Bible College & Graduate School.   Shasta 
Community College, a two-year institution, offers both day and evening courses to over 12,700 students.  In 
addition, there are several Vocational & Technical schools offering a diverse range of programs.   
 
The City’s parks system includes 67 developed parks, encompassing over 620 developed acres. Included in this 
total acreage are 198 acres of natural area parks (improved open space), 63.46 miles of trails, and 15 special 
purpose facilities.  Among these special purpose facilities are the Redding Convention Center, which hosts 
cultural/performing arts programs, conferences, and conventions; the Redding Aquatic Center; the Redding Big 
League Dreams Sports Park; the Redding Soccer Park; the Senior Citizens Center; the Benton Dog Park; 3 boat 
ramp facilities that provide access to the Sacramento River; and various community centers and special event 
venues such as the Martin Luther King, Jr. Center, and the Caldwell Recreation Center. 
 
The City serves as the primary medical center for Northern California.  The City’s two general care hospitals 
serve approximately 360,000 people in Shasta, Tehama, Trinity, Siskiyou, and Lassen counties.  The two largest 
hospitals have a total of 510 beds and employ approximately 2,300 staff members.  In addition, the City also has 
several specialized hospitals. 
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COMMUNITY SERVICES DEPARTMENT 
 
Overview 
 
The Community Services Department consists of the Administration Division, the Parks Division, and the Recreation 
Division, which are General Fund Divisions; the Library Funds, which are Special Revenue Funds; the Park Capital 
Grants, Park In-Lieu and Park Development Divisions, which are part of the General Capital Projects Fund; and the 
Civic Auditorium, which is an Enterprise Fund. 
 
The adopted budget for FY 2013-14 totals $8,761,350 which is $1,266,410 less than the amended budget for 
FY 2012-13 of $10,027,760.  The decrease is related to a one-time Library liability claim and a decrease in grant-
funded Park projects.  For FY 2014-15, the adopted budget totals $8,929,370 which is $168,020 over the FY 2013-14 
adopted budget of $8,761,350.  The increases are related to a rise in fuel expenses, utilities costs, and Library 
operational and material costs. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Administration 374,548$          389,120$          393,400$          404,390$          10,990$            439,710$          35,320$            
Parks 2,237,705         2,037,540         2,283,580         2,250,960         (32,620)             2,298,110         47,150              
Recreation 1,729,508         1,792,390         1,827,010         1,861,190         34,180              1,913,610         52,420              

General Fund
Subtotal 4,341,761         4,219,050         4,503,990         4,516,540         12,550              4,651,430         134,890            

Library 2,025,064         2,119,850         2,462,520         2,140,350         (322,170)           2,179,720         39,370              
Special Revenue
Fund Subtotal 2,025,064         2,119,850         2,462,520         2,140,350         (322,170)           2,179,720         39,370              
Park Capital
Grant Projects 841,274            -                        819,220            -                        (819,220)           -                        -                        
Park In-Lieu
Fee Projects 42                     -                        -                        -                        -                        -                        -                        
Park Development
Fee Capital
Projects 980,852            939,750            1,094,420         937,900            (156,520)           940,400            2,500                
Capital Projects
Fund Subtotal 1,822,168         939,750            1,913,640         937,900            (975,740)           940,400            2,500                
Civic Auditorium 1,668,707         1,096,090         1,147,610         1,166,560         18,950              1,157,820         (8,740)               
Enterprise
Fund Subtotal 1,668,707         1,096,090         1,147,610         1,166,560         18,950              1,157,820         (8,740)               

TOTAL 9,857,700$       8,374,740$       10,027,760$     8,761,350$       (1,266,410)$      8,929,370$       168,020$          
* Excluded carryover amounts
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 359,110$           80,600$             -$                       -$                       439,710$           
FY 2013-14 Adopted 325,600$           78,790$             -$                       -$                       404,390$           
FY 2012-13 Amended 318,600$           74,800$             -$                       -$                       393,400$           

Administration FY 2011-12 Actual 298,806$           75,742$             -$                       -$                       374,548$           
FY 2014-15 Adopted 1,265,720          1,032,390          -                         -                         2,298,110          
FY 2013-14 Adopted 1,233,370          1,017,590          -                         -                         2,250,960          
FY 2012-13 Amended 1,240,390          1,023,610          19,580               -                         2,283,580          

Parks FY 2011-12 Actual 1,125,677          949,060             162,968             -                         2,237,705          
FY 2014-15 Adopted 1,321,960          582,960             -                         8,690                 1,913,610          
FY 2013-14 Adopted 1,270,470          569,890             -                         20,830               1,861,190          
FY 2012-13 Amended 1,240,700          562,460             3,020                 20,830               1,827,010          

Recreation FY 2011-12 Actual 1,180,186          552,969             (24,473)              20,826               1,729,508          
FY 2014-15 Adopted 120,670             2,059,050          -                         -                         2,179,720          
FY 2013-14 Adopted 117,150             2,023,200          -                         -                         2,140,350          
FY 2012-13 Amended 113,730             2,291,120          57,670               -                         2,462,520          

Library FY 2011-12 Actual 114,206             1,896,139          14,719               -                         2,025,064          
FY 2014-15 Adopted -                         -                         -                         -                         -                         
FY 2013-14 Adopted -                         -                         -                         -                         -                         

Park Capital FY 2012-13 Amended -                         -                         819,220             -                         819,220             
Grant Projects FY 2011-12 Actual -                         -                         841,274             -                         841,274             

FY 2014-15 Adopted -                         -                         -                         -                         -                         
Park In-Lieu FY 2013-14 Adopted -                         -                         -                         -                         -                         
Fee Capital FY 2012-13 Amended -                         -                         -                         -                         -                         
Projects FY 2011-12 Actual -                         42                      -                         -                         42                      
Park FY 2014-15 Adopted -                         650                    -                         939,750             940,400             
Development FY 2013-14 Adopted -                         650                    -                         937,250             937,900             
Fee Capital FY 2012-13 Amended -                         2,000                 154,670             937,750             1,094,420          
Projects FY 2011-12 Actual -                         2,694                 43,108               935,050             980,852             

FY 2014-15 Adopted 67,690               1,055,250          -                         34,880               1,157,820          
Civic FY 2013-14 Adopted 62,690               1,014,890          -                         88,980               1,166,560          
Auditorium FY 2012-13 Amended 113,500             901,460             46,420               86,230               1,147,610          
Projects FY 2011-12 Actual 594,922             979,943             10,272               83,570               1,668,707          

FY 2014-15 Adopted 3,135,150$        4,810,900$        -$                       983,320$           8,929,370$        
FY 2013-14 Adopted 3,009,280$        4,705,010$        -$                       1,047,060$        8,761,350$        
FY 2012-13 Amended 3,026,920$        4,855,450$        1,100,580$        1,044,810$        10,027,760$      

Total FY 2011-12 Actual 3,313,797$        4,456,589$        1,047,868$        1,039,446$        9,857,700$        

 
 
Significant Issues 
 
Utilities Costs for Parks Maintenance and Recreation Divisions 
 
Higher utilities costs are a combination of anticipated water and electrical rate hikes, additional watering costs due to 
unseasonably hot dry weather, increased electrical consumption following the replacement of burnt-out bulbs at the 
Sundial Bridge and the installation of the Dana-To-Downtown trail connection, and the return of Fantasy Fountain to 
active service following a major re-creation project.  The Department is investigating long-term strategies to control 
these costs, including installation of LED bulbs and the deployment of smart irrigation systems. 
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Civic Auditorium Fund Five-Year Plan 
 

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Estimated Projected Projected Projected Projected

Beginning cash 53,289$                 58,547$                 218,017$               419,347$               660,687$               
Revenue 1,145,210              1,326,030              1,359,150              1,454,000              1,532,000              
Expenses 1,139,952              1,166,560              1,157,820              1,212,660              1,248,390              
Ending cash 58,547$                 218,017$               419,347$               660,687$               944,297$               

 
Personnel 
 
The following table depicts the personnel assigned by division within the Community Services Department. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 3.00             3.00             3.00             3.00             -               3.00             -               
Administration P/T 0.48             0.48             0.48             0.48             -               0.48             -               

Total 3.48             3.48             3.48             3.48             -               3.48             -               
F/T 13.00           13.00           14.00           14.00           -               14.00           -               

Parks P/T 5.37             5.29             7.05             6.57             (0.48)            6.57             -               
Maintenance Total 18.37           18.29           21.05           20.57           (0.48)            20.57           -               

F/T 4.00             4.00             4.00             4.00             -               4.00             -               
Recreation P/T 33.09           28.50           33.09           33.09           -               32.91           (0.18)            

Total 37.09           32.50           37.09           37.09           -               36.91           (0.18)            
F/T -               -               -               -               

Library P/T -               -               -               -               
Total -               -               -               -               -               -               -               
F/T 10.00           1.00             -               -               -               -               -               

Civic P/T 3.63             -               -               -               -               -               -               
Auditorium Total 13.63           1.00             -               -               -               -               -               

F/T 30.00           21.00           21.00           21.00           -               21.00           -               
Total P/T 42.57           34.27           40.62           40.14           (0.48)            39.96           (0.18)            

Total 72.57           55.27           61.62           61.14           (0.48)            60.96           (0.18)            
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2011-2013 Goals and Accomplishments  
 
Administration Division  
 
Goal  
Continue implementation of the Parks, Trails and Open Space Master Plan.  
 
Accomplishments 
The following Parks, Trails and Open Space Master Plan objectives were achieved during the last budget cycle: 
 
1. Seek partnership opportunities for park, trail and open space development.  

Despite continued funding restrictions due to the global recession, the Community Services Department actively 
engaged in efforts to improve and enhance the Redding parks and open space system. These efforts included: 

 
• The Fantasy Fountain Re-Creation, a partnership between the Community Services Department and Redding 

East Rotary that raised over $300,000 in cash and in-kind donations for the rehabilitation of this water 
playground located in Enterprise Park; 

• Preparation and receipt of Community Development Block Grants for improvements to restrooms at Kiwanis 
#4 Ballfield and the Softball Park; 

• Preparation and receipt of a Foundation for Youth Investment grant for the construction of a new ages 5-12 
Rocks and Ropes playground at the Jump River site in Caldwell Park; 

• Enhancements to Sacramento River open space located at Turtle Bay East and at the Henderson Open Space; 
• Partnering with Marine Corps League Detachment 1082 and other groups for the construction of a stage and 

gazebo in Lake Redding Park; and 
• Developing grant partnerships for trail, boating and environmental restoration. 

 
2. Review new subdivision applications for appropriate park and trail development opportunities. 

 
Although there has been a slowdown in local residential development due to the poor economy, the Community 
Services Department continued to actively review subdivision applications to ensure the future recreational needs 
of Redding residents are addressed. 
 

3. Monitor and implement the several subdivision park agreements in place.  
 
Work continues apace on the Highland Park Subdivision which is nearing the threshold for design of a park.  
Progress on the Bel-Air Estates subdivision is presently stalled as North Valley Bank has taken ownership of the 
project.  Other subdivisions with park development agreements in place that are proceeding forward include Salt 
Creek Heights, Shastina Ranch, and Westridge Estates.  The Community Services Department, with the assistance 
of the Planning Division and the City Clerk’s Office, monitors all active projects to ensure letters of credit for Park 
Development fees remain current and provide the correct coverage, and to be prepared as projects approach / reach 
contractual thresholds. 
 

4. Continue to promote the Adopt-A-Park and Adopt-A-Trail Programs.  
 
The Adopt-a-Park and Adopt-a-Trail Programs continued to gain recognition over the last two years.  The 
Community Services Department provides opportunities for individuals, families, and businesses to assist with 
litter abatement and small projects in Redding’s parks and trails. 
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Organizations that have adopted parks for several years have expressed their satisfaction with the program as it 
affords them the opportunity to help maintain the beauty of their favorite Redding park.  To date, 30 out of 42 parks 
and all 17 trails have been adopted.  Under the program guidelines, the applicant conducts a “clean-up” four times 
per year, which involves primarily picking up litter and, in some cases, weeding or performing other minor 
maintenance.  All participants sign a waiver.  After the initial cleanup, a customized sign is placed to recognize the 
family or organization, and to show our appreciation for their contribution.  Additional information on these 
programs can be found by visiting www.reddingparks.com. 

 
Goal  
Continue the expansion of our nationally-recognized trails system.  
 
Accomplishments 
Work is nearing completion on the Sacramento River Parkway Trail Phase 2 which includes trail construction and 
riparian restoration work at Turtle Bay East utilizing a $1.2 million grant from the California River Parkway Program.  
The Division is actively seeking grant funding for the next planned leg of the Sacramento River Trail to be constructed 
at the Henderson Open Space.  Work was completed on the extension of the Gregory Lake Trail (formerly referred to as 
the Candlewood Trail).  Planned construction of the Westridge/Canyon Creek Trail has been delayed as the developer 
has not yet commenced work on that subdivision.  The Division continues to be an active partner in regional bicycle 
transportation planning. 
 
Goal  
Continue to plan for the establishment of a park and community center on Lake Boulevard.  
 
Accomplishments 
A grant application was prepared and submitted to the State of California Parks Department to fund this project, but 
unfortunately was unsuccessful.  The Division continues to investigate appropriate funding sources for this project. 
 
Goal 
Continue to improve and upgrade access to the Sacramento River.  
 
Accomplishments 
Improvements at the John F. Reginato River Access (formerly known as the South Bonnyview Boat Launch) were 
completed and the site open to full use by the public.  These improvements included a riverfront trail, an ADA fishing 
platform, a kayak and rafting access ramp, new picnic facilities, renovations to the existing restrooms, and renovations 
to the parking lot. 
 
Goal 
Facilitate partnerships for community-wide Creek Clean-Up events.  
 
Accomplishments 
The tremendously successful Community Clean-Up events continued in 2011 and 2012. 
 
On the morning of October 1, 2011, hundreds of volunteers focused on removing invasive vegetation at the Henderson 
Open Space.  The site had become overgrown with non-native species and cluttered with fallen trees and vegetation.  
This invasive overgrowth has hindered the native flora and greatly reduced visibility to the Sacramento River from the 
site.  Volunteers removed Himalayan blackberries, ailanthus, and other brush and weeds, and additionally, hundreds of 
pounds of trash. 
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The 7th Annual Community Clean-Up on the morning of October 6, 2012, continued making improvements to the 
Henderson Open Space, once again bringing out hundreds of volunteers on this effort. 
 
The success of both these events was due to the support and participation of many community partners including: 
 
• Financial donors California Coastal Commission, Redding Rotary and Raley’s; 
• In-kind donors Redding Record Searchlight, Crystal Geyser Natural Spring Water, Kristin's Apples (Kristin & Ray 

Toney), the McConnell Foundation, Redding Police Department, Redding Municipal Utilities, Redding Electric 
Utility, and Big Valley Sanitation; and 

• The volunteer efforts of groups like Bethel Church, California Conservation Corps, Commercial Landscape 
Services (Jeff Haynes), Good News Rescue Mission, Northern California Faith Community Nursing, Rotary Club 
of Redding, Western Shasta Regional Conservation District, students from Simpson University and local high 
schools, as well as hundreds of individual residents. 

 
Goal  
Coordinate and administer the City’s Art in Public Places Program.  
 
Accomplishments 
The following improvements were achieved through the Art in Public Places Program during the last budget cycle: 
 
1. Art in City Hall  

 
The City of Redding’s Art at City Hall program, which turns the Civic Center into the community’s largest gallery 
and a showcase for local artists, entered its 12th season in fiscal year 2012-13.  Three four-month-long shows were 
held, featuring six different artists or groups at each showing.  Other stand-alone works were exhibited throughout 
the building on a rotating basis.  The program celebrates local talent and increases the public’s access to artistic 
works.  The key intent of the “Art in Public Places” program remains providing opportunities to improve 
community projects through the infusion of art and enhances the “City Hall experience” by providing another 
public use for the public’s building.  The success of the program and interest from the artistic community has made 
the annual selection process very competitive.  Community partnerships include the Art in Public Places 
Committee, the Shasta County Arts Council and Shasta College.  

 
2. City Hall December Entertainment – Sounds A Lot Like Christmas Series  

 
This free noontime holiday-season concert series at City Hall featured performances by local area talent including 
the Shasta High School Madrigal Choir and Una Voce (the combined choirs of Anderson and West Valley High 
Schools). The program celebrates local talent, increases the public’s access to high-quality festive music and 
provides public performance opportunities for talented youth. 

 
3. The Sculpture Park at City Hall  

 
The Sculpture Park at City Hall continues to feature the works of Birmingham, Alabama artist Chris Fennell who 
created two works on-site utilizing wood from the local area, as well as two steel pieces by David Mudgett, an artist 
from Walnut Creek, California, entitled “Flyfish” and “Gather”.  Both artists agreed to extend their exhibit 
contracts with no additional expense to the City. 
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Parks Maintenance Division 
 
Goal  
Implement the Park Maintenance Standards and maintain City of Redding parks and facilities at these standards. 
 
Accomplishments 
The Parks Maintenance Division developed and implemented minimum maintenance standards for all parks, trails, 
open spaces and facilities within the City of Redding.  Staffing and job assignments have been reorganized to ensure 
these minimum standards are achieved in the most cost-effective manner possible.  The Division has also dedicated 
more resources to staff training to broaden skill sets and ensure the highest level of staff performance and service 
delivery. 
 
Goal  
Maximize the usage of City resources through technological enhancements and partnerships. 
 
Accomplishments 
The Division has developed partnerships with Bethel Church, Rotary Stream Team and other organizations for 
assistance in clearing open space, volunteering at community clean-up initiatives, the installation of park projects and 
maintenance tasks.  The Division is presently investigating the potential for cost savings realized through the 
installation of smart controller water management systems for park irrigation and the use of LED lights on the Sundial 
Bridge. 
 
Goal  
Work closely with the Engineering Division and contractor to ensure that the proposed ADA improvements at Graham 
Park, Kiwanis #2 Ballfield, and Lake Redding Park meet City standards. 
 
Accomplishments  
ADA improvements at Graham Park, the Kiwanis #2 Ballfield and Lake Redding Park were completed within budget 
and are now available for the public’s enjoyment.  These projects were managed closely by the Division to ensure they 
comply with City standards and specifications. 
 
Goal  
Work with Fleet Maintenance to retrofit two vehicles with California Air Resources Board (CARB) compliant filters. 
 
Accomplishments 
With the assistance of the Solid Waste Division, the Division purchased a new bucket truck that meets all CARB 
requirements for now and the foreseeable future, and retired the old vehicle.  The other vehicle, a dump truck, will be 
operated within the specified hours and/or miles to ensure compliance with the regulations. 
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Recreation Division 
 
Goal  
Continue implementation of the Recreation Strategic Plan 2008-2013.  
 
Accomplishments 
The Division continued to pursue the goals and strategic initiatives of the Recreation Strategic Plan.  Realization of 
these efforts included the expansion of recreation programs to underserved communities, improved branding and 
customer information through coordinated marketing, focusing on an increased social media presence and continual 
improvements to the Division website. 
 
Goal 
Develop and implement Online Registration and Management Information System Capabilities for Division Programs.  
 
Accomplishments 
Work continued with EnerGov Solutions on the development of this customized software.  The work is nearing 
completion with quality assurance testing started in March 2013 and deployment anticipated by fall 2013. 
 
Goal  
Develop joint-use and funding agreements with various community partners to improve and expand facilities available 
for recreational programs.  
 
Accomplishments 
Staff continues to seek and develop opportunities to participate in school facility improvements that benefit students 
and secure facilities for City-run programs.  Discussions are ongoing with the Columbia, Gateway and Enterprise 
school districts toward additional joint-use agreements and arrangements. 
 
Goal 
Continue to provide oversight of the Martin Luther King, Jr. Community Center and implementation of the Martin 
Luther King, Jr. Community Center Action Plan. 
 
Accomplishments 
The goals outlined in the Martin Luther King, Jr. Center Action Plan continue to be realized to great success.  Thanks 
to a partnership with Cypress Elementary School and the resources offered through the After-School Education and 
Safety Program, the Cougar’s Den afterschool program maintains its maximum enrollment of 20 students.  Many new 
and enhanced programs were initiated including Positively Girls Club, King’s Brotherhood, Kid’s Night, Catalyst Hip 
Hop and the Camp King summer camp. 
 
Division staff have partnered with other community organizations and volunteers to offer a full schedule of 
programming which includes family nights, evening tutoring, teen nights, social events and concerts, self-esteem and 
empowerment workshops, and other community events. 
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Goal 
Coordinate the Annual Fourth of July Freedom Festival.  
 
Accomplishments 
The City of Redding hosted another successful Freedom Festival on July 4 through the generosity of The McConnell 
Foundation.  Outstanding efforts were provided by staff from the Recreation Division, Convention Center, Police 
Department, Fire Department, Streets Division, and Parks Division, along with community entertainers and vendors. 
 
Goal 
Improve aging and high-use facilities, protect capital assets and identify resources to address these needs.   
 
Accomplishments 
The Recreation Division and Park Maintenance Division have collaborated on a maintenance improvement plan for the 
Redding Aquatic Center and are proceeding with the implementation of that plan including the investigation of 
potential funding sources.  The Community Services Department is working closely with Building Maintenance 
Division to identify maintenance and improvements needed at the highest-use recreation facilities to ensure they remain 
safe and inviting to the public for the delivery of recreation programming. 
 
Goal 
Increase the number of rentals in the Caldwell Recreation Center. 
 
Accomplishments 
The Recreation Division staff continues to promote the Caldwell Recreation Center as a for-rent venue that can host 
various public activities. 
 
Goal 
Continue, grow and enhance the successful Grasshopper Sports program that is geared to toddlers and preschoolers. 
 
Accomplishments 
In 2011, Division staff obtained a $32,000 grant from First 5 Shasta for the purchase of special fencing and sports 
equipment to enhance the Grasshopper Sports program.  Grant funds were used primarily to purchase a SportaFence, a 
roll-able, segmented and portable fence used to create safe playing fields and multiple-use environments in various 
dimensions in open grass areas or on single-use fields.  Grant funds were also used to purchase a variety of sports 
equipment designed to be used by younger children for motor skill development and keep all participants engaged in 
activities and structured play.  The Division also received a grant from First 5 Shasta to purchase an iPad that is being 
used to develop marketing materials for the Grasshopper programs.  New classes added to the roster were mini-soccer 
and mini-baseball.  The program expanded from 32 classes in FYE 2011 to 52 classes in FYE 2012. 
 
Goal 
Enhance and promote the Redding Aquatic Center. 
  
Accomplishments 
Completing its tenth year of operation, the Redding Aquatic Center continues to provide not only safe and affordable 
recreation, but water-safety instruction via swimming lessons and in the operation of small water craft.  Recreation 
swim attendance increased by 5,261 visitors over the 2011 season for a total of 47,831 attendees.  Through a 
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McConnell Foundation grant, the RAC purchased a Wibits floating play structures and a water polo goal to improve its 
recreational offerings.  The small water craft safety program was expanded to include youth sailing in addition to 
kayaking and stand-up paddle boarding 
 
The facility continues to investigate the means to provide greater shade for visitors and program participants as well as 
improve the storage of lane lines and pool covers through various grants and other initiatives.  The Redding Aquatic 
Center continues to mark excellence in water safety with incidents at their lowest rate since the facility’s opening in 
2003, and the incident number well below the average for similar facilities. 
 
Shasta Public Libraries – Redding Library and Branch Libraries 
 
Goal  
Continue to facilitate the on-going operations of the Redding Library and the branch libraries in Anderson and Burney.  
 
Accomplishments 
The Department continues to administer the library services contract with Library Systems and Services LLC, oversee 
the library budget, and staff the Citizens Advisory Committee. 
 
Registered users of the Shasta Public Library system grew from 109,642 in calendar year 2011 to 114,363 in calendar 
year 2012, a 4.3 percent increase.  Total circulation grew from 564,819 in calendar year 2011 to 610,452 in calendar 
year 2012, an 8.1 percent increase.  The Redding Library accounts for over 90 percent of the total system circulation 
with 553,812 items checked out during calendar year 2012. 
 
System-wide internet sessions totaled 104,191 in calendar year 2012.  Over 86 percent of these internet sessions 
occurred at the Redding Library. 
 
The library system offered 963 programs attended by 19,725 patrons during calendar year 2012.  Ongoing adult 
programs included a book group, family history assistance, computer classes, films, music performances and adult 
summer reading.  Special adult programs included author talks, lectures and sign language classes.  Ongoing youth 
programs included story times, arts and crafts, puppet shows, teen tech programs, and the annual summer reading 
program.  Many youth special events were offered throughout the year highlighted by Little Movers & Shakers, 
Showcase of Storytelling, and the Day of Literacy and Play.  Grant funded programs included adult literacy and 
homework help. 
 
Also of note in 2012: 
 
• 20,259 new items were added to the library system, with 16,504 of these items added to the Redding Library. 
• Monetary donations to the library system totaled $259,138 including $47,539 specifically for the Literacy Program 

and $196,302 directed to the Redding Library. 
• 264 individuals donated 24,131 hours of service, with 22,321 of those hours directed to the Redding Library.  This 

is the equivalent of 12 full time positions with a value in excess of $237,120. 
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Goal   
Continue implementation of the Shasta Public Libraries Strategic Plan 2009-2012 and develop a new strategic plan for 
2013-17. 
 
Accomplishments 
The 2009-2012 Strategic Plan emphasizes five areas that were prioritized during the community focus group process: 
 
1. Lifelong Learning – A library that provides Lifelong Learning services helps address the desire for self-

directed personal growth and development opportunities. 
2. Information Literacy – A library that provides Information Literacy services helps address the needs for 

skills related to finding, evaluating and using information effectively. 
3. Basic Literacy – A library that offers Basic Literacy service addresses the need to read and perform other 

essential daily tasks. 
4. Best Seller and Hot Topics – A library that provides Best Sellers and Hot Topic service helps to fulfill 

community residents’ appetites for information and popular cultural and social trends and their desire for 
satisfying recreation experiences. 

5. Public Spaces – A library that provides Public Spaces helps address the need of people to meet and interact 
with others in the community. 

 
The 2012 Year End Annual Report, presented at the Library Citizen Advisory Committee meeting on February 6, 2013, 
detailed how the Strategic Plan objectives were being met or exceeded.  In addition to the accomplishments noted 
earlier: 
 
• Library usage through total registered borrowers, total items circulated, and total items available for circulation 

continues to grow year-over-year. 
• As of December 31, 2012, there were 116 active learners in the one-on-one literacy tutoring program, served by 94 

volunteer tutors. 
• Meeting rooms in 2012 were reserved 1,930 times with an estimated 48,464 attendees.  
 
Work has commenced on the development of the new Strategic Plan for 2013-2017, and it is anticipated this plan will 
be adopted in mid-2013. 
 
Goal  
Develop a Facility Maintenance and Equipment Replacement Plan to prepare and budget for future facility needs. 
 
Accomplishments 
A capital improvement plan was developed for the Redding Library which identifies an inflation-adjusted $1.3 million 
of maintenance and equipment replacement over a 30-year span.  The plan is currently being funded at $50,000 per 
year, which should generate $1.5 million in reserves in that 30-year span. 
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Performance Measures and Workload Indicators 
 

Parks Maintenance 
 
 

2011-12 2012-13 2013-14 2014-15
Workload Indicators Actual Estimated Projected Projected
Developed Park Sites (includes Natural Area Parks) 42 42 42 43
Developed Acres (includes Natural Area Parks) 353.65 353.65 353.65 360.00
Undeveloped Park Sites 17 17 17 17
Unimproved Acres 405.65 405.65 405.65 405.65
Tennis Courts 3 3 3 3
Miles Of Trails 40.59 42.29 43.50 45.00
Park Acreage Of Trails (Outside City Parks) 138.84 149.04 156.30 165.30
Aquatic Facilties (Pools) 2 2 2 2
Athletic Facilities 7 7 7 7
Acres Of Athletic Facilities 17.50 17.50 17.50 17.50
Landscaped Areas (Other Than Park Sites) 45 45 45 45
Acres of Landscaped Areas (Other Than Park Sites) 18.09 18.09 18.09 18.09
Soccer Fields 3 3 3 3
BMX Parks 1 1 1 1
Skateboard Parks 1 1 1 1
Disk Golf Courses 2 2 3 3
City Facilities 9 9 9 9
Acres of City Facilities 106.38 106.38 106.38 106.38
Boat Ramp Facilities 3 3 3 3
Ponds / Lakes 2 2 2 2
Bridges 8 8 8 8  
 
Goals and Objectives for Fiscal Years 2013-2015  
 
Administration Division  
 
Goal  
Continue implementation of the Parks, Trails and Open Space Master Plan.  
 
Objectives  
1. Seek partnership opportunities for park, trail and open space development.  
2. Review new subdivision applications for appropriate park and trail development opportunities.  
3. Monitor and implement the several subdivision park agreements in place. 
4. Work with developers on park designs and park construction in subdivisions with park development 

agreements, including Bel-Air, Highland Park, and Salt Creek Heights. 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2014 AND 2015  

B-17 
 

 

 
Goal  
Continue the expansion of our nationally-recognized trails system.  
 
Objectives  
1. Complete the Sacramento River Parkway Trail Phase 2, which includes trail construction and riparian 

restoration work at Turtle Bay East utilizing a $1.2 million grant from the California River Parkway 
Program. 

2. Seek funding for trails and other improvements at Henderson Open Space and Parkview Open Space. 
3. Complete construction of the first phase of the Gregory Lake Trail.  
4. Be an active partner in regional bicycle transportation planning.  
5. Focus on improving trail connections.  
6. Continue working with our established partners on further additions and seek new partnerships with other 

organizations and property owners.  
 
Goal  
Continue to improve and upgrade access to the Sacramento River.  
 
Objectives  
1. Seek funding for trails and other improvements at Henderson Open Space and Parkview Open Space. 
2. Develop new and extend existing partnerships with community organizations and volunteers for 

improvements on City-owned riverfront properties. 
 
Goal  
Manage the contracts with and facilitate the on-going operations of Big League Dreams Sports Park, Redding Soccer 
Park, Redding Library and the Civic Auditorium. 
 
Objectives  
1. Administer the Big League Dreams contract and work with facility management to ensure community 

needs are being met, new program development is explored and to grow tournament offerings. 
2. Administer the Redding Soccer Park contract, represent the City on the RSP Board of Trustees and work 

with facility management to ensure community needs are being met, new program development is explored 
and to grow tournament offerings. 

3. Administer the Shasta Public Library contract, represent the City on the Library’s Citizens Advisory 
Committee and work with facility management to ensure community needs are being met and new 
program development is explored. 

4. Administer the Civic Auditorium lease and work with facility management to ensure that community needs 
are being met. 

 
Goal 
Facilitate partnerships for community-wide Creek Clean-Up events.  
 
Objectives  
1. Facilitate and maintain a working committee.  
2. Oversee project logistics.  
3. Promote volunteer opportunities to the community.  
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Goal  
Coordinate and administer the City’s Art in Public Places Program.  
 
Objectives  
1. Coordinate three annual art exhibits and host the opening night receptions.  
2. Develop and implement the Art in Public Places website.  
3. Coordinate the “December Entertainment” concerts at City Hall.  
4. Host reception for the annual community-wide ‘Cultural Cruise’ held in January.  
5. Advise other City departments on public art opportunities.  
6. Work with the Art in Public Places Committee to seek opportunities for placement of public art. 
 
Parks Maintenance Division 
 
Goal 
Implement the Park Maintenance Standards and maintain City of Redding parks and facilities at these standards. 
 
Objectives  
1. Maintain parks, trails, open space and facilities at the specific mode standard identified for that amenity. 
2. Continue to provide training opportunities to staff to ensure the highest level of staff performance and 

service delivery. 
3. Develop and maintain site-specific checklists, schedules and maintenance records for park facilities. 
 
Goal 
Maximize the usage of City resources through technological enhancements and partnerships. 
 
Objectives  
1. Investigate and seek funding for smart controller water management systems. 
2. Continue partnerships with the McConnell Foundation for maintenance of the Sundial Bridge. 
3. Develop partnerships with community groups for community clean-up initiatives. 
4. Train volunteers to assist with park projects and maintenance tasks. 
 
Goal 
Work closely with the Engineering Division and contractor to ensure that planned ADA restroom improvements and 
replacement play structure installations meet City standards. 
 
Objectives 
1. Ensure these projects are being constructed per City plans and specifications through project oversight and 

random inspections. 
2. Ensure these projects are completed on time and within budget through project oversight. 
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Goal 
Revisit scope-of-work and service standards for Landscape Maintenance Districts (LMD). 
 
Objectives 
Ensure the scope of work for the maintenance of LMD features is appropriate to the site and can be delivered within 
budgeted amounts from LMD revenues for each district. 
 
Recreation Division 
 
Goal 
Continue implementation of the Recreation Strategic Plan 2008-2013 and develop a new Recreation Strategic Plan for 
2013-2018. 
 
Objectives  
1. Provide recreation and learning opportunities to support healthy and diverse communities, specifically 

focusing on increasing program availability and access. 
2. Actively engage and build relationships within the community, with an emphasis on developing new 

partnerships to enhance the delivery of Division programs. 
3. Develop team capacity and organizational culture, focusing on staff development and succession planning. 
4. Strengthen organizational systems and structures through the development of enhanced information 

management systems and utilization of program evaluation criteria. 
 
Goal 
Complete development and implementation of the Online Registration and Management Information System 
Capabilities for Division programs.  
 
Objectives 
1. Work with the vendor and oversee development and installation of the online registration and management 

information system for the Division. 
2. Integrate the online registration and management information system with existing Division web site and 

City financial systems, and implement the system within project deadlines. 
3. Utilize data provided via the program to improve program content and delivery. 
 
Goal 
Develop joint-use funding agreements and arrangements with various community partners to improve and expand 
facilities available for recreational programs.  
 
Objectives 
Continue to explore with school district administrators various opportunities for school facility improvements to benefit 
students at school and City-run programs. 
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Goal 
Continue to provide oversight of the Martin Luther King, Jr. Community Center and implementation of the Martin 
Luther King, Jr. Community Center Action Plan. 
 
Objectives  
1. Continue to offer and develop new recreational and life-enriching programs for youth and adults. 
2. Seek appropriate funding opportunities and community partnerships to enhance the facility and program 

offerings at the Martin Luther King, Jr. Community Center. 
3. Work with the Shasta County Multi-Cultural Advisory Board to develop and promote Martin Luther King, 

Jr. Community Center programs and activities.  
 
Goal 
Coordinate the Annual Fourth of July Freedom Festival.  
 
Objective 
Coordinate the City resources and community participants necessary to ensure an enjoyable, safe community event. 
 
Goal 
Improve aging and high-use facilities, protect capital assets and identify resources to address these needs.   
 
Objectives 
1. Develop and implement a Maintenance Improvement Plan based on structural needs and number of users 

for all Redding Recreation facilities and the Redding Aquatic Center. 
2. Identify and secure funding for these needs through the City budget process and grants. 
3. Ensure that Division facilities are safe and inviting for public usage. 
 
Goal 
Continue, grow and enhance the successful Grasshopper Sports program that is geared to toddlers and preschoolers. 
 
Objectives 
1. Identify sources of grant funding for program development and enhancement.  
2. Recruit and train additional teaching staff to provide additional programming. 
3. Develop a soccer program for two year olds. 
4. Add additional program days and times to increase number of children able to participate. 
 
Goal 
Enhance and promote the Redding Aquatic Center. 
 
Objectives 
1. Vigorously work at increasing program participation, improving community access and enhancing facility 

revenues. 
2. Develop new programs to meet the needs of underserved communities and maximize facility usage. 
3. Implement and seek funding opportunities for the Facility Maintenance Improvement Plan to anticipate 

and fund necessary preventative maintenance and equipment replacement. 
4. Continue to identify and mitigate potential hazards to patrons. 
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5. Continue to provide new and returning Redding Aquatic Center staff with Risk Management training, 

Rescue Skills training, Problem Analysis and Decision Making training, Emergency Response preparation, 
Policies and Procedure training, as well as providing staff with job-specific training. 

6. Research, remain current with and implement industry best practices at the Redding Aquatic Center. 
7. Analyze Redding Aquatic Center accident and incident data and employ risk management tools to identify 

risk patterns at the RAC to adapt current and/or develop new policies to mitigate these risks. 
8. Maintain facility rescue equipment in good repair and regularly evaluate the need for equipment repair 

and/or replacement. 
 
Shasta Public Libraries  
 
Goal 
Continue to coordinate the on-going operations of the Redding Library and the branch libraries in Anderson and 
Burney.  
 
Objectives  
1. Administer the Library Systems and Services LLC contract for library operations. 
2. Provide administrative and budget oversight. 
3. Work with the contracted staff to ensure community needs are being met and new program development 

opportunities are explored. 
4. Staff the Library’s Citizens Advisory Commission. 
 
Goal 
Develop and implement Shasta Public Libraries Strategic Plan 2013-17. 
 
Objectives  
1. Establish goals, benchmarks and metrics for measuring operational efficiency and the success of program 

delivery. 
2. Work towards realization of the goals and objectives of the Strategic Plan within the initial period of   

2013-15. 
 
Goal  
Implement and maintain a Facility Maintenance and Equipment Replacement Plan to prepare and budget for future 
facility needs. 
 
Objectives 
1. Implement and monitor facility maintenance and equipment replacement activities to confirm they are in 

accordance with the plan and to measure the accuracy of the plan’s assumptions. 
2. Work with Building Maintenance to ensure that key building maintenance elements are meeting or 

exceeding their anticipated lifespan and that actual replacement costs are within budgeted amounts. 
3. Seek improved technologies and/or better methodologies so that systems can be replaced with more cost-

effective alternatives. 
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Unmet Needs 
 
Administration  
 
The Community Services Administration Division has the following unmet need in the coming budget cycle:  
 

Community Projects Managers  
In the December 2008 and May 2009 budget reductions, the Division lost its Assistant 
Community Projects Manager and its Senior Community Projects Manager, respectively. This 
reduction amounted to 40 percent of the Division’s workforce and has resulted in the distribution 
of numerous project assignments to the remaining already-heavily tasked staff.  Coupled with the 
vacant recreation superintendent position (discussed below), the Division’s capacity to address 
projects is greatly restricted and may result in delayed delivery of important work products or 
oversight.  

 
Parks Maintenance  
 
The Parks Maintenance Division has the following unmet needs in the coming budget cycle:  
 

Capital Outlay 
The Division has identified the following Capital Outlay needs which must be addressed funds 
permitting: 

 
• Caldwell Park – ADA Paths of Travel Improvements ($30,000):  Funding is required for 

various repairs and path of travel improvements on pathways and parking facilities located at 
the east end of Caldwell Park (specifically in the area between the Redding Aquatic Center 
and Market Street) to make these significantly deteriorated connections ADA compliant.  
Caldwell Park is the City’s most visited and most heavily-used park. This project would 
smooth out approximately 1,100 feet of east-west pedestrian pathway and overlay it with an 
average 2-inch depth of asphalt, while the roughly 600 feet of north-south pathway/parking 
lot will be  overlaid with an average 3/8-inch of asphalt.  The work would be performed by 
the City Streets Division (which has provided the cost-estimate) and managed by Community 
Services Department staff.  This project was considered, but not recommended for             
FY 2013-14 CDBG funding in April 2013. 

• Martin Luther King Jr. Park – Restroom Improvements ($35,000):  Funding is required 
for repairs/improvements to this public restroom which is in a state of significant disrepair 
due to dry rot.  The MLK Jr. Park Restroom is the only public restroom available within the 
half-mile service area of the park (apart from restrooms inside the MLK Jr. Community 
Center which are not always available to the public). This project would entail the 
replacement of the roof, the 1x12 fascia board around the complete perimeter of the building, 
the T111 wood siding, soffit and wood trim on the perimeter of the building, all the dry 
rotted 1x6 tongue and groove roof decking, and the 4x6 outriggers and completely repaint 
the exterior of the building.  This project was considered, but not recommended for           
FY 2013-14 CDBG funding in April 2013. 
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Gardeners and Public Works Maintenance Workers  
Due to budget reductions in recent years, the Division has lost numerous full-time Gardener and 
Public Works Maintenance Worker positions while the parkland and trail inventory managed 
continues to expand.  Although partially offset by new part-time seasonal positions, the loss of 
these full-time positions has resulted in significant restrictions in the capacity of preventative 
maintenance and upkeep services that can be performed at our various facilities, and reductions in 
the responsiveness and timeliness of these activities. 

 
Recreation  
 
The Recreation Division has the following unmet needs in the coming budget cycle:  
 

Recreation Superintendent  
Due to budget reductions, the Recreation Superintendent position has been kept vacant since June 
2008.  Some of the duties assigned to this position were distributed to the three Recreation 
Supervisors and the Administration Division’s Management Analyst, but the majority of these 
duties were assumed by the Community Services Director herself.  This has resulted in a 
significant additional workload for both the Director and other Department staff and has greatly 
restricted the capacity within this Division to facilitate continuous improvements and undertake 
emerging projects. 
 
Capital Outlay 
In cooperation with Building Maintenance Division, the Recreation Division has identified the 
following Capital Outlay needs which must be addressed funds permitting: 

 
• Caldwell Recreation Center – Interior and Exterior Painting ($8,500):  These funds are 

required as this heavily utilized and highly-visible community facility located in Caldwell 
Park is a prime asset in the Recreation Division’s inventory.  The structure was last painted 
in 2002.  As the building is used for Recreation Division programming as well as rented to 
the public for weddings and other special events, improving the esthetics of the building will 
increase its attractiveness, presentation and desirability, allowing for increased usage and 
enhanced revenue opportunities. 

• Teen Center – Replace Flooring ($5,000):  These funds are required as this heavily 
programmed building houses a preschool, art classes and several fitness courses.  The current 
carpeting should be replaced with an easy-to-clean and resilient flooring surface that is more 
appropriate to these activities. 

• Enterprise Community Room – Exterior Painting ($4,500):  These funds are required as 
this heavily programmed building is in need of new painting to its exterior.  This facility, 
which has not been painted in over 10 years, is located in a high traffic area of Enterprise 
Park, facing Kids Kingdom.  Time and weather have taken a substantial toll on the exterior 
of this building. 

 
Redding Library  
 
The Redding Library Division has no significant unmet needs in this budget cycle. 
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DEVELOPMENT SERVICES DEPARTMENT 
 
Overview 
 
The Development Services Department=s adopted budget for Fiscal Year (FY) 2013-14 totals $3,573.280, which is 
$58,760 over the FY 2012-13 amended budget of $3,514,520.  For FY 2014-15, the adopted budget totals $3,950,080, 
which is $376,800 over the adopted FY 2013-14 budget 
 
 

Division

 FY            
2011-12 
Actual

FY                
2012-13 
Adopted

FY                
2012-13 

Amended*

FY                
2013-14  
Adopted Change

FY                 
2014-15     
Adopted Change

Planning  $  1,173,572  $  1,290,850  $  1,344,820  $  1,415,230  $      70,410  $  1,564,910  $    149,680 

Building      1,542,664      1,604,190      1,562,780      1,602,270          39,490      1,772,680        170,410 

Permit Center         426,567         480,420         480,420         489,280            8,860         545,990          56,710 
Private Land 
Development           37,640         126,500         126,500           66,500         (60,000)           66,500                    - 
TOTAL  $  3,180,443  $  3,501,960  $  3,514,520  $  3,573,280  $      58,760  $  3,950,080  $    376,800 

 
      *Excludes carryover amounts 
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The following table displays how the Department=s budget is broken down between the major expenditure groups.  The 
2012-13 amended amounts exclude carryovers. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
Planning FY 2014-15 Adopted 1,265,430$        284,480$           15,000$             -$                       1,564,910$        

FY 2013-14 Adopted 1,101,610$        276,420$           37,200$             -$                       1,415,230$        
FY 2012-13 Amended 1,049,300$        295,520$           -$                       -$                       1,344,820$        
FY 2011-12 Actual 886,358$           261,767$           25,447$             -$                       1,173,572$        

Building FY 2014-15 Adopted 1,510,770          261,910             -                         -                         1,772,680          
FY 2013-14 Adopted 1,347,980          254,290             -                         -                         1,602,270          
FY 2012-13 Amended 1,346,910          215,870             -                         -                         1,562,780          
FY 2011-12 Actual 1,233,301          309,363             -                         -                         1,542,664          

Permit Center FY 2014-15 Adopted 473,140             72,850               -                         -                         545,990             
FY 2013-14 Adopted 420,050             69,230               -                         -                         489,280             
FY 2012-13 Amended 417,030             63,390               -                         -                         480,420             
FY 2011-12 Actual 362,225             64,342               -                         -                         426,567             

Private Land FY 2014-15 Adopted -                         -                         66,500               -                         66,500               
Development FY 2013-14 Adopted -                         -                         66,500               -                         66,500               

FY 2012-13 Amended -                         -                         126,500             -                         126,500             
FY 2011-12 Actual -                         -                         37,640               -                         37,640               

Total FY 2014-15 Adopted 3,249,340$        619,240$           81,500$             -$                       3,950,080$        
FY 2013-14 Adopted 2,869,640$        599,940$           103,700$           -$                       3,573,280$        
FY 2012-13 Amended 2,813,240$        574,780$           126,500$           -$                       3,514,520$        
FY 2011-12 Actual 2,481,884$        635,472$           63,087$             -$                       3,180,443$         

 
Planning Division 
 
The City of Redding's planning services are administered by a team of 10 planners, technicians, and clerical staff 
members.  The administrative staff also provides clerical support for the other divisions in the department, as well as the 
Public Works department.  The Planning Division has primary responsibility for zoning and land use permits, as well as 
long-range community planning efforts and local administration of state environmental review laws.  These activities 
include: review and coordination of public and private development proposals, such as subdivisions, use permits, site 
development permits, variances, General Plan amendments, rezonings, and a variety of other land use and development 
entitlements.  Other essential functions of the Division are to provide the public with information and guidance 
concerning land development proposals, General Plan policies, zoning regulations, floodplain administration, general 
property information, and demographic trends.  
 
The Division budget also includes the Development Services Director and funding for clerical and administrative 
support to all the divisions within the Development Services Department, including Planning, Building, and Permit 
Center.  
 
Building - Code Enforcement Division 
 
The Building and Code Enforcement Division consists of a staff of 11, including engineers, plans examiners, building 
inspectors, code enforcement professionals, development technicians, and administrative staff.  The Development 
Services Director currently serves as the Building Official.  The Division strives to not only ensure that buildings 
constructed in the City of Redding are safe for people to occupy, but also to see that the building process is 
understandable, efficient, and as complete as is reasonably possible.  Code Enforcement is responsible for ensuring the 
ongoing maintenance of the built environment through enforcement of zoning, building, and other regulations. 
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Permit Center Division 
 
The Permit Center Division consists of a staff of 4, including development service technicians, a supervisor, and a 
senior building inspector.  The Permit Center is the first point of contact to the public and is critical to the success of the 
department by providing efficient and courteous service.  In addition to the issuance of over-the-counter permits, the 
Permit Center also coordinates services between members of the public and the Planning and Building Divisions, the 
Public Works Department, Redding Electric Utility, the Fire Department, as well as other City departments and outside 
agencies, such as school districts and county government.  The Permit Center's focus is to make the customer's 
experience as efficient and convenient as possible.  Ongoing efforts are made to train and broaden the knowledge base 
of the division's technical staff members and to expand the array of information and services available to the public. 
 
Private Land Development – Deposit Based Account 
 
The Land Development function consists of land development engineering review of private development in the City.  
City Engineers and Planners provide support for private land development plan review services for the Planning and 
Building Divisions, Public Works, Redding Electric Utility (REU), and other functions, working cooperatively with 
applicants and development-industry professionals to ensure that projects interface well with private and public 
infrastructure.  The Private Land Development 502 account serves as an "in-and-out@ account for deposit-based 
applications. 
 
Capital Outlay 
 
Planning Division 
 
The Division's Capital Outlay adopted budget is $37,200 in FYE 2014 and $15,000 in FYE 2015.  These amounts 
represent an allocation of funds from the Shasta Regional Transportation Agency (SRTA) for staff support of the 
Sustainable Communities Strategy in both fiscal years, and staff administration charges to the Olney Creek Levee 
Assessment Grant and Emergency Operations Center Grant in FYE 2014. 
 
Building - Code Enforcement and Permit Center Divisions 
 
No capital outlay is budgeted for these Divisions.  
 
Private Land Development Division 
 
The Division's Capital Outlay adopted budget is $66,500 in both FY 2013-14 and FY 2014-15 for deposit-based 
permits.  All costs are offset by an equal amount of revenue collected from the developers at the completion of the 
project. 
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Personnel 
 
There are no new positions within the budget. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 10.00           9.00             9.00             10.00           1.00             10.00           -             
Planning P/T -               -               -               -               -               -               -             

Total 10.00           9.00             9.00             10.00           1.00             10.00           -             
F/T 11.00           12.00           12.00           11.00           (1.00)            11.00           -             

Building P/T -               -               -               -               -               -               -             
Total 11.00           12.00           12.00           11.00           (1.00)            11.00           -             
F/T 4.00             4.00             4.00             4.00             -               4.00             -             

Permit Center P/T -               -               -               -               -               -               -             
Total 4.00             4.00             4.00             4.00             -               4.00             -             
F/T 25.00           25.00           25.00           25.00           -               25.00           -             

Total P/T -               -               -               -               -               -               -             
Total 25.00           25.00           25.00           25.00           -               25.00           -              

 
 
Department Major Project Workload Items for Fiscal Year 2013-15 
 
During the coming two-year budget cycle, major work efforts requiring Department resources will likely include the 
following elements.  Continuation of budget and related personnel constraints will affect the level of success in 
achieving satisfactory outcomes: 
 
1. Provide planning, building, and land development engineering customer services in support of an 

estimated $250 million in private development activity over the two-year period. 
2. Issue approximately 6,000 building permits. 
3. Perform in excess of 25,000 construction inspections within 24 hours of request. 
4. Process approximately 2,000 building plan reviews. 
5. Provide service for an estimated 10,000 customer contacts through the Permit Center. 
6. Manage in excess of 2,000 Code Enforcement cases and complaints. 
7. Maintain a high level of customer satisfaction for services at the Permit Center given staffing resources. 
8. Process new development requests that will generate approximately $6 million in annual impact fee 

revenue for parks, public safety, circulation, and other public infrastructure projects directly related to 
growth. 

9. Seek grant funding for a comprehensive update of the Downtown Redding Specific Plan reflecting 
community input relative to parking and changes in the planned circulation system. 

10. Continue implementation and improvements to the Integrated Land Management System (ILMS), where 
information on development activity can be accessed by all departments and the public. 

11. Adopt, implement, and provide training to staff and the public for the 2013 California Building Standards 
Code in accordance with state law. 

12. Continue to provide project management for the update to the comprehensive impact fee program/utility 
rate analysis. 

13. Prepare any required revisions to the Oasis Road Specific Plan and the Circulation Element of the 
Redding General Plan related to the reestablishment of the Churn Creek Road-North extension. 
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14. Provide energy plan check and inspection services for Redding Electric Utility (REU). 
15. Continue with efforts minimizing negative impacts to the community caused by the downturn in 

construction activity and increased foreclosure and code enforcement activity. 
16. Prepare the required 2014 update of the General Plan Housing Element. 
17. Assist the Shasta Regional Transportation Agency (SRTA) in preparing test scenarios for SRTA’s 

Sustainable Communities Strategy, necessary for completion of the 2014 Regional Transportation Plan. 
18. Assist the SRTA with development of the update to the Shasta County Travel Demand Model. 
19. Administer a grant application for the Proposition 84 Local Levee Assistance Program related to 

improvements to the Olney Creek levee. 
20. Assist in the administration of a grant to the update of the City of Redding Emergency Operations Plan. 
21. Continue implementation of National Pollution Discharge Elimination System (NPDES) Phase II and 

implementation of the Storm Drain Master Plan. 
 
Status of 2011-2013 Goals and Accomplishments 
 
Planning Division 
 
The Planning Division strives to ensure that new development meets or exceeds the goals of the community as set forth 
in the General Plan and the Redding Municipal Code.  This was accomplished by coordinating comprehensive citywide 
reviews of new development projects; supporting high levels of public involvement in the planning process, 
maintaining integrity and a sense of cooperation, and continually working to obtain fairness for customers and the 
public. 
 
Goal 
Continue to provide exceptional service to both internal and external customers. 
1. Provide adequate staff and user-friendly materials at the Permit Center counter. 
2. Maintain a high customer service satisfaction rating. 
3. Process complete permit application within target timeline objectives. 

 
Accomplishments 
1. Maintained full business hour staffing and backup at the Permit Center counter. 
2. Received an overall satisfaction rating of "Excellent" as indicated on the return of customer feedback 

forms. 
3. Satisfied the timeline objective for those permit applications with established processing time objectives. 
4. Completed processing of permits and environmental documents in support of the Turtle Bay Hotel, 

Riverfront Playhouse, two mixed-use downtown buildings, Canteca Foods rebuild, three car dealership 
expansions and two subdivisions, among other projects. 

 
Goal 
Continue implementation of the Redding General Plan. 
1. Amend the Transportation Element to incorporate Complete Streets policies and standards. 
2. Amend the Oasis Road Specific Plan to include the North Churn Creek Road Extension. 
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Accomplishments 
1. Completed state mandated update of the General Plan Circulation Element and associated revisions to the 

Municipal Code related to the implementation of Complete Streets legislation. 
2. Worked in conjunction with the Public Works Department to complete comprehensive updates of the 

City’s Water and Wastewater Utility Master Plans. 
3. Carried to adoption the state mandated revision of the Zoning Ordinance to reflect state requirements for 

cottage food operations. 
4. Wrote a Request for Proposals and provided project management for the update of the comprehensive 

impact fee program/utility rate analysis. 
5. Successfully applied for a grant and coordinated an update of the City Local Hazard Mitigation Plan, 

including associated amendments to the General Plan Safety Element. 
6. Successfully applied for Proposition 84, Local Levee Assistance Programs grant, to provide engineering 

evaluation of the Olney Creek Levee, necessary toward securing Federal Emergency Management 
Agency (FEMA) levee certification. 

 
Goal 
Manage a comprehensive update of the Downtown Redding Specific Plan. 
 
1. Develop a specific implementation plan, along with financing mechanisms, to meet near-term and future 

Downtown parking needs. 
2. Reassess existing Plan policies calling for the reopening of Market Street, Yuba Street, and Butte Street through 

the Market Street Promenade. 
3. Assess infrastructure carrying capacity in view of General Plan building height and housing density allowances. 
4. Develop a "sustainability” strategy for Downtown (encourage residential development, facilitate transit, Complete 

Streets, and promote mixed use). 
 
Accomplishments 
The Planning division did not accomplish this goal.  The Division did complete and submit an application for State 
Proposition 84, Sustainable Communities Planning Funds, to update the Downtown Specific Plan.  Unfortunately the 
Division did not receive grant approval.  The Division intends to apply for the next round of funding in the fall of 2013. 
 
Goal 
Respond effectively to the state's climate change legislation (AB 32 and SB 375) by working in cooperation with 
internal departments and external agencies, including Shasta Regional Transportation Agency (SRTA) and the Air 
Quality Management District (AQMD). 
  
1. Provide staff support to the SRTA development of the Sustainable Communities Strategy (or alternative 

planning strategy) as resources permit. 
2. Provide staff support to the AQMD in development of the Regional Climate Action Plan as resources 

permit. 
  
Accomplishments 
The Division has provided substantial reimbursed staff time in assisting SRTA with development scenario forecasting 
and traffic modeling in support of the SRTA Sustainable Communities Strategy, which is necessary for state adoption 
of the 2014 Regional Transportation Plan update. 
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Goal 
Successfully integrate the Integrated Land Management System (ILMS) into application and permit processing and 
information gathering tasks. 
 
1. All staff to become proficient in understanding the function and practical daily use of  the ILMS for 

issuing permits, tracking activity, providing services to the public, and in coordinating application 
processing between departments within the City of Redding. 

2. Provide training to all employees in effectively and proficiently using the ILMS. 
3. Look at and explore avenues that would afford gains in efficiencies and ease of use of the ILMS. 
4. Continue to assist in the testing and implementation of the ILMS up through the "go-live" date with 

continued assistance as requested through each additional phase of implementation. 
 
Accomplishments 
1. Implemented the ILMS for permit application processing, tracking, and data storage. 
2. Continued training of staff to proficiently utilize the ILMS on a daily basis for permit processing and 

coordination with the various departments with the City. 
3. Continued to work with the consultant to improve the program’s performance to enhance user interface 

and efficiently process permits.  
 
Building - Code Enforcement and Permit Center Divisions 
 
Goal 
The Building and Code Enforcement Division continued to be successful in protecting the public by ensuring that 
buildings are constructed and property maintained in compliance with the minimum requirements of state and 
municipal codes.  This was accomplished by performing competent plan reviews, inspections, and code enforcement, 
while maintaining a high-level work ethic, integrity, cooperation, and sense of direction during a time of significant 
reorganization and contraction of staff resources.  A major Division focus continued to be conveying a sense of fairness 
to customers. 
 
Accomplishments 
1. Through FY 2011-12 and the first half of FY 2012-13, 77 percent of single-family residence applications 

were reviewed within the targeted number of business days or less, exceeding the stated goal of 75 
percent.  Average review time was 10.9 working days.   

2. Over 20,000 building inspections have been provided within 24 hours of the request. 
3. Code Enforcement continued to successfully abate nuisance and substandard properties throughout the 

City.  In FY 2011-12, there were 614 new cases and 555 closed cases.  In the first half of FY 2012-13, 
there were 293 new cases and 207 closed cases.  

4. In FY 2011-12 and the first half of FY 2012-13, building inspectors performed 15,606 inspections, 
averaging 23 inspections per day/per inspector, which exceeds the Division's benchmark target of 12 to 
14 inspections per day and the Insurance Services Organization (ISO) recommendation of 10 inspections 
per day. 

5. Staff worked with members of the construction and development community to maintain service levels 
and improve the quality of inspections. 
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6. The Division provided extensive training opportunities for the general public and construction community 

in an effort to smooth the transition into the 2010 California Building Standards Code which became 
effective throughout the state on January 1, 2011, and involved major changes in how buildings are 
constructed within the state. 

7. In FY 2011-12 there were 2,901 permits issued and in the first-half of FY 2012-13 there were 1,468 
permits were issued, 70 percent of which were issued over the counter, representing a 7 percent increase 
in the number of permits which are issued over the counter. 

8. The Division coordinated efforts with other cities and counties in the North State to provide greater 
consistency in building code enforcement and interpretations from Sacramento north. 

9. Worked on a major effort to implement the ILMS. 
 
Goal 
To maintain and improve the quality of life and property values in the City’s buildings and neighborhoods through an 
effective Code Enforcement Program.  
 
Accomplishments 
Code Enforcement received and responded to numerous complaints from citizens, other agencies, and departments.  
Staff conducted investigations, sent notices of violations, conducted inspections, and (when necessary) administered 
citations, all while maintaining the highest standard of professional ethics in performance of their duties. 
 
Goal 
Improve plan check processing. 
 
Accomplishments 
Over the past two years staff has worked with design professionals, contractors and owners to implement the newly 
adopted California Building Standards Code.  Staff has revised the layout and labeling of several of the plan check 
review reports resulting in more precise tracking and better statistical information.  New worksheets were developed 
that can be placed in the plan set for compliance with the California Building Standards Code expediting plan review 
approvals.  Staff worked with the development community and conducted extensive research into revised design criteria 
for the placement of residential slabs on grade to address cracking and moisture migration issues. Staff has continued 
efforts at creating standard designs approvals for items such as Ice Bear mechanical installations and photo-voltaic 
electrical projects.  These efforts have increased the overall percentage of permits that are issued over the counter. 
 
Goal 
Meet plan review and inspection turnaround timelines. 
 
Accomplishments 
8,882 building inspections in FY 2011-12 and an estimated 13,500 in FY 2012-13 were performed within 24 business 
hours of the request.   
 
Due to the success of the Development Fee Waiver Program, the corresponding influx of permits in general, additional 
workload from performing fire sprinkler plan review and field inspections, and furlough days the increased inspection 
workload has had a significant impact on both field inspectors and plan review staff.  Plan review has, at times, 
struggled to maintain acceptable turnaround times as they are frequently needed to provide inspection services in the 
field that are beyond the capacity of the current inspection services staff consisting of two building inspectors. 
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The negative impact of drawing on plan reviewers for field inspections has somewhat been mitigated by an adopted 
triage system that checks plan review submittals on a daily case by case basis.  Each plan review case is carefully 
looked at and prescribed the optimal plan review process with efficiency, accuracy, and timeliness in mind.  This 
process, coupled with the utilization of an outside consultant for plan reviews, has had a significant positive impact.  
While turnaround time objectives are not yet back to desired levels, they are close.  Staff is quick to assist individual 
permit applicants in expediting reviews when necessary to meet project timelines.  
 
Goal 
Implement the recently adopted 2010 California Building Standards Code. 
 
Accomplishments 
In accordance with state law, the City Council adopted the 2010 California Building Standards code along with 
recommended amendments.  Staff arranged for an extensive training program which was available to plans examiners, 
building inspectors, engineers, architects, contractors, and other members of the public.   
 
All permit applications submitted after January 1st, 2011, were reviewed and inspected for conformance with the new 
codes.   
 
Goal 
Implement enforcement of the National Pollution Discharge Elimination System (NPDES). 
 
Accomplishments 
Building inspectors received training and worked with contractors in the field to ensure that Best Management Practices 
(BMP’s) were followed and appropriate corrective actions were taken when issues arose.  Plan review staff worked with 
design professionals to ensure BMP’s were properly addressed during the design process.  Code Enforcement fielded 
complaints and worked with responsible parties and other City staff to ensure that proper measures were taken.  
  
Goal 
Improve communication with the building community. 
 
Accomplishments 
Over the past several years plan review and inspections staff have participated in monthly code consistency meetings 
held with other local jurisdictions and design professionals to promote uniformity and discuss code interpretations.  
Development Services Supervisors have conducted field/site visits to survey contractors and installers on the quality of 
inspection and plan review services provided by City staff.  Customer service surveys were handed out with every 
issued building permit in an effort to solicit feedback. 
 
Goal 
Complete development of and implement the ILMS. 
 
Accomplishments 
A major effort was made towards development, installation, training, and implementation of the ILMS.  The software 
went live in December of 2011.  Since that time, staff has been using the ILMS to process land development related 
permits.  Staff worked with the vendor to correct shortcomings in the software and make improvements.  A contract 
performance assessment was conducted which revealed numerous shortcomings in the software.  Staff continues to 
work with the vendor to improve the performance and with IT to make improvements.  
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Goal 
Maintain and improve staff awareness of customer needs. 
 
Accomplishments 
Customer service surveys were handed out with every building permit to maximize public input into the process.  
Regular staff meetings were conducted in which the importance of providing exceptional customer service was 
discussed.  Efforts were made to analyze and improve upon customer service on a daily basis. 
 
Goal 
Continue to develop information handouts of value to our customers for all services and activities conducted or 
supported at the Permit Center. 
 
Accomplishments 
Special inspection forms have been updated in response to major changes in the newly adopted 2010 California 
Building Codes and to include inspections of medical gas systems.  Other forms and handouts, such as T-24 energy 
forms, Certificate of Occupancy checklist, and the Fire Department’s Express Review Form were updated to better 
serve the public. 
 
Goal 
Improve data collection and distribution system between the Building Division and utility divisions for new 
development or change in building uses. 
 
Accomplishments 
Through a coordinated effort with both PG&E and Redding Electric Utility a successful business process was outlined, 
refined, and implemented for the processing of field inspector’s approvals for the both gas and electric meter requests.  
The process included the identification of key events and timing, along with using the ILMS to automatically provide 
the “need work” orders for the utilities to process field work orders for meter sets once the required inspection 
approvals were entered. 
 
Goal 
Issue more than 60 percent of all building permits over the counter. 
 
Accomplishments 
Approximately 70 percent of all building permits issued were issued online or over the counter.  Every effort was made 
to handle smaller projects either immediately at the counter or at a fraction of the standard turnaround times that are 
common for larger projects.  The Development Services Supervisor and a Senior Building Inspector process a 
significant number of permit applications, which alleviates the need for encumbering the time and services of plan 
review staff, enabling plan review staff to better assist field personnel. 
 
Goal 
Successfully integrate the ILMS into daily permit processing and information gathering tasks, as well as inspection 
services. 
 
Accomplishments 
The ILMS has been implemented and is being used successfully on a daily basis.  Efforts continue to make further 
improvements and increase efficiencies. 
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Goal 
Continue training on the ILMS and become more data driven and results oriented. 
 
Accomplishments 
Staff has been trained in the use of the ILMS.  As improvements to the reporting capabilities are made staff is using the 
available information to assess performance and explore new ways to improve processes.   
 
Code Enforcement staff continues to improve on the utilization of the ILMS software to track violations by parcel, to 
automate follow-up reminders, and schedule follow up inspections.  
 
Goal 
Complete the Buckeye Terrace redevelopment area assessment. 
 
Accomplishments  
Code Enforcement staff completed Phase II of the substandard/property blight assessment along Lake Boulevard, sent 
notices of violations, and offered assistance for repairs/revitalization through Housing and Redevelopment.  
 
Goal 
To maintain and improve quality of life and property values in the city's buildings and neighborhoods through effective 
Code Enforcement programs. 
 
Accomplishments 
Code Enforcement staff responded to citizens’ complaints and performed a variety of field and office work in support 
of the City’s Code Enforcement program, including those pertinent to land use matters, building, housing , health and 
safety, property maintenance, and other matters of public concern.  
  
Goal 
To improve existing community partnerships and realize new partnerships to help improve neighborhoods and create a 
Code Enforcement Volunteer Program. 
 
Accomplishments 
 
Code Enforcement staff has attended many meetings as a resource to other City departments, divisions, the general 
public, and community groups.  Staff works cooperatively with local, state, and federal agencies, including social 
service agencies, to provide resources and enforcement in the community. 
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Workload Indicators and Performance Measures 
 
Planning Division 
 

Development Applications Received
FY 2011-12 FY 2012-13* 

Annualized
FY 2013-14 

Projected
FY 2014-15 

Projected
Site Development Permit 4 7 11 16
Use Permit 2 3 5 7
Parcel Map 0 6 6 6
Subdivision 0 0 2 2
Planned Development 0 1 1 1
Rezoning 0 4 4 4
General Plan Amendment 1 3 3 3
All Others 38 40 44 48
TOTAL 45 64 76 87  

* Annualized Through March 2013. 
 
Building Division 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Actual processing times will vary with workload. 
 

FY 2011-12 
Actual

FY 2012-13 
Estimated

2013-14 
Projected

2014-15 
Projected

New Single Family (# of units) 87 100 190 210
New Single Family (valuation) 16,097,600$      17,000,000$     32,300,000$    35,700,000$  
New Multiple Family (# of units) 31 35 37 40
New Multiple Family (valuation) 3,394,300$        4,475,000$       6,449,200$      7,128,000$    
New Commercial (# of buildings) 13 10 12 14
New Commercial (valuation) 4,436,300$        5,000,000$       5,500,000$      6,000,000$    
Remodels & Repairs (valuation) 27,665,100$      28,000,000$     30,800,000$    33,880,000$  
Other (valuation) 5,701,100$        5,725,000$       6,300,000$      6,930,000$    
TOTAL 57,294,400$      60,200,000$     81,349,200$    89,638,000$  

PERMIT PROCESSING GOALS*

Plan Type 2010-11 2011-12 2012-13
Commercial/Multiple Family - New Buildings 
and Additions 20 20 20 75 35
Commercial/Multiple Family - Resubmit 
Corrections for New Builidings/Additions 10 10 10 75 20
Commercial - Tenant Improvement/Remodel 10 10 10 75 20
Commercial - Resubmit Corrections for Tenant 
Improvement/Remodel 5 5 5 75 15
Single Family Dwelling (Conventional) 10 10 10 75 20
Single Family Dwelling (Engineered) 15 15 15 75 20
Residential Resubmit for Corrections 5 5 5 75 15
Miscellaneous Permits Qualifying for Express 
Review 0-1 0-1 0-1 75 0-2
Miscellaneous Permits not Qualifying for 
Express Review 5 5 5 75 10
INSPECTION GOALS

Inspections made within 24 hours of request (%) 100 100 100 100 48 hrs.

Working Days to Review Maximum Review 
Time - Days

Target % 
Success Rate
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Permit Center Division 
 

Description
FY 2011-12 

Actual
FY 2012-13 
Annualized*

2013-14 
Projected

2014-15 
Projected

Plans Submitted for Review 825 926 950 1,000
Over-the-Counter Permits Processed 2,076 2,010 2,050 2,100
Total Permits Issued 2,901 2,936 3,000 3,100
Average Monthly Customer Survey Responses 2.5 2 3 3
Average Score for Customer Survey Responses (1 - 
lowest, 5 - highest) 4.4 4.9 4.8 4.8
Transportation Permits Issued 313 277 300 300  
* Annualized Through March 2013. 
 
 
Goals and Objectives for 2013-15 
 
Planning Division 
 
The Planning Division will continue to work toward ensuring that new development meets or exceeds the goals of the 
community as set forth in the General Plan and Redding Municipal Code.  This will be accomplished by coordinating 
comprehensive citywide reviews of new development projects, supporting high levels of public involvement in the 
planning process, and maintaining integrity and a sense of cooperation, and continually working to obtain fairness for 
customers and the public. 
 
Goal 
Continue to provide exceptional service to both internal and external customers. 
 
Objectives 
1. Provide adequate staff and customer user-friendly materials at the Permit Center counter. 
2. Maintain a high customer service satisfaction rating. 
3. Process complete permit applications within target timeline objectives. 

 
Goal 
Continue implementation of the Redding General Plan. 
 
Objective 
Complete the state required 2014 update of the Housing Element. 
 
Goal 
Seek funding resources for an update of the Downtown Redding Specific Plan. 
 
Objectives 
1. Develop a specific implementation plan, including financing mechanisms, to meet near-term and future 

downtown parking needs. 
2. Reassess existing Plan policies calling for the reopening of Market Street, Yuba Street, and Butte Street 

through the Market Street Promenade. 
3. Assess infrastructure carrying capacity in view of General Plan building-height and housing-density 

allowances. 
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Goal 
Respond effectively to the state's climate-change legislation (AB 32 and SB 375) by working in cooperation with 
internal departments and external agencies, including the Shasta Regional Transportation Agency (SRTA) and the Air 
Quality Management District (AQMD). 
 
Objective 
Provide staff support in development of the Regional Climate Action Plan, as resources permit. 
 
 
Building - Code Enforcement and Permit Center Divisions 
 
Goal 
Protect the public by ensuring that buildings are constructed and property maintained to meet the minimum 
requirements of state and municipal codes. 
 
Objectives 
1. Review plans for conformance with minimum code requirements. 
2. Perform competent inspections. 
3. Maintain accurate records. 
4. Process projects according to established policy and regulation. 
5. Maintain a high level work ethic, integrity, cooperation, and sense of direction. 
6. Focus on ways to reshape services in a manner that will reduce processing timelines, increase 

understanding, and convey a sense of fairness and satisfaction. 
 
Goal 
To improve the quality of life and property values in the local buildings and neighborhoods through an effective Code 
Enforcement program. 
 
Objectives 
1. Receive complaints, determine validity, and ensure compliance with the Redding Municipal Code within 

the minimum length of time required. 
2. Work with owners and tenants in a respectful, but firm manner, leading to voluntary compliance 

whenever possible. 
3. Work cooperatively with other Departments and agencies, internal and external, to achieve the stated 

goal. 
4. Maintain the highest standard of professional ethics in the performance of duties. 

 
Goal 
Improve plan check processing. 
 
Objectives 
1. Improve plan check tracking, workload indicators, and statistical gathering. 
2. Work with the development community to identify and implement improvements. 
3. Develop additional standard approvals for minor structures. 
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Goal 
Meet plan review and inspection turnaround timelines. 
 
Objectives 
1. Meet turnaround timelines on plan checks and inspections within the listed percent of reviews. 
2. Perform inspections in the morning, afternoon, or at a specific time as requested and as workload permits. 

 
Goal 
Implement the 2013 California Building Standards Code. 
 
Objectives 
1. Provide training opportunities for staff and the construction industry on the new codes. 
2. Provide training opportunities for the public. 
3. Become efficient in the use, application, and enforcement of the new standards.  
4. Update the Division policy manual to be consistent with the new state building codes. 
5. Update handouts to be consistent with the new codes. 

 
Goal 
Implement enforcement of the National Pollution Discharge Elimination System (NPDES). 
 
Objectives 
1. Implement NPDES enforcement consistent with the state NPDES permit. 
2. Coordinate NPDES enforcement efforts with other City Departments. 
3. Provide training to staff. 
4. Develop and distribute brochures and handouts clarifying the requirements of NPDES. 
5. Work to refine the ILMS to better track violations, document enforcement efforts, and to provide 

reporting capabilities. 
 
Goal 
Improve communication with the building community. 
 
Objectives 
1. Invite the building community to discuss code and policy changes. 
2. Continue to solicit public comment on how well we are doing our job and where we can improve. 
3. Improve public image through the use of public information programs. 
4. Improve mass emailing capabilities to provide better and more timely information to the development 

community. 
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Goal 
Complete development of and implement the Integrated Land Management System (ILMS). 
 
Objectives 
1. Work with the ILMS team to complete development and implementation of the new system. 
2. Work with the team to continually improve the system. 
3. Work to improve tracking and automation of the Code Enforcement processes of the ILMS. 
4. Improve on the use of the ILMS in the field. 
5. Continue to realize gains in efficiency using the ILMS. 

 
Goal 
Maintain and improve staff awareness of customer needs. 
 
Objective 
Invite local developers to share their perspective on Permit Center services through regular outreach efforts. 
 
Goal 
Continue to develop information handouts of value to our customers for all services and activities conducted or 
supported at the Permit Center. 
 
Objectives 
1. Develop informational handouts and checklists. 
2. Update existing informational handouts and checklists. 

 
Goal 
Improve data collection and distribution system between the Building and utility divisions for new development or 
change in building uses. 
 
Objective 
Continue to work with the utilities to improve the process and develop a seamless approach for customers. 
 
Goal 
Issue more than 60 percent of all building permits over the counter. 
 
Objectives 
1. Continue to seek opportunities to simplify the permit process. 
2. Develop handout materials that will provide enough information to simplify the plan check process. 
3. Continue to expand online services. 
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Goal 
To improve existing community partnerships and realize new partnerships to help improve neighborhoods and create a 
Code Enforcement Volunteer Program.   
 
Objectives 
1. Cooperate with and support local groups and associations interested in the promotion of a better 

community. 
2. Stimulate public involvement and participation by bringing together residents from various 

neighborhoods on a regular basis. 
3. Create and distribute written literature and make it available to the community. 

 
Goal 
To work with the Community Safety Evaluation Team (CSET) to formulate a comprehensive strategy for dealing with 
substandard living conditions in area motels. 
 
Objectives 
1. Coordinate fire and life safety inspections of area motels with Police, Fire, Building, and Health 

Inspectors to promote proactive maintenance by hotel/motel staff.  
2. Assist those tenants currently living in motels as permanent housing with various relocation resources.  

 
 
Department Unmet Needs 
 
Operations and Materials/Supplies/Communications - Travel/Training ($75,000).  The Department's O&M budget has 
declined across the board in a precipitous fashion during the past six years.  The ongoing declines have reduced the 
funds for training and travel by 75 percent.  Training now represents 0.2 percent of the combined Planning, Building, 
and Permit Center budgets in 2013-14.  Maintaining adequate training is critical to maintaining a well-qualified (legally 
adequate) and efficient workforce.  In general, for a professional workforce, training should average 3 percent to 5 
percent of budget expenditures.  
 
Consultant Assistance to Upgrade the Downtown Redding Specific Plan ($150,000-$200,000).  The Downtown 
Specific Plan was adopted in 2001 and with the exception of a 2010 “housekeeping” effort to reflect consistency with 
recent General Plan and Zoning Ordinance amendments and Plan accomplishments, has not received a comprehensive 
review of Plan policies and implementation measures.  Of critical concern are plan directions to restore streets in the 
Market Street Promenade area and meet future parking demands.  In light of certain physical improvements that have 
been made, financing constraints with the loss of Redding Redevelopment Agency, and need to acquire substantial 
property, consultant expertise is needed to reevaluate the practicality of certain plan concepts with a focus on 
alternatives and implementation strategies. 
 
Total Unmet Needs for the Department C $275,000 
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ELECTRIC UTILITY DEPARTMENT 
(REU) 

 
Overview 
 
The primary focus shaping REU=s budget development for fiscal years 2013-14 (FY14) and 2014-15 (FY15) is to limit 
growth of expenses, to stay within our 2013 rate case 5-year forecast, and to implement a succession plan.  In addition, 
our retail load is not growing as formally forecast due to the economic recession.  REU continues to deal with the 
following difficult and possibly costly issues: restructuring of our Western Area Power Agency (Western) hydroelectric 
contract; further legislative pressure promoting environmentally-friendly AGreen Power@ from renewable resources such 
as solar and wind;  the newly implemented Cap and Trade Program; the Environmental Protection Agency’s 
rulemaking on the San Juan Generating Station; registering as a Subtransmission Owner and Operator pursuant to new 
regulations from the Federal Energy Regulatory Commission; and increased pressure and regulations from the 
Occupational Safety and Health Administration.     REU remains committed to providing the safest, most reliable 
electric service possible, at the lowest possible price to its customers. 
 
The following table distinguishes budget categories according to primary functions, that is, Electric Generation and 
Distribution, Customer Service, and Field Services; and also aggregates capital spending funded by special financing 
services. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase

Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Electric 152,604,704$   140,742,370$   141,188,670$   138,469,540$   (2,719,130)$      142,737,080$   4,267,540$       

Customer Service 4,330,983         5,387,730         8,562,830         5,563,450         (2,999,380)        6,075,880         512,430            

Field Services 1,206,070         1,407,340         1,407,340         1,331,810         (75,530)             1,321,640         (10,170)             

Electric System 
Bond Fund 2,282,534         -                        -                        -                        -                        -                        -                        

TOTAL 160,424,291$   147,537,440$   151,158,840$   145,364,800$   (5,794,040)$      150,134,600$   4,769,800$       

* Excluded carryover amounts
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The following table displays how the Department=s budget is broken down between the major expenditure groups: 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 23,958,250$      97,507,770$         7,389,000$        13,882,060$      142,737,080$    
FY 2013-14 Adopted 22,916,570$      93,941,790$            7,727,900$        13,883,280$      138,469,540$    
FY 2012-13 Amended 21,304,800$      100,522,390$          5,502,000$        13,859,480$      141,188,670$    
FY 2011-12 Actual 18,957,964$      116,538,255$          3,255,435$        13,853,050$      152,604,704$    
FY 2014-15 Adopted 2,444,840$        3,601,190$              29,850$             -$                   6,075,880$        
FY 2013-14 Adopted 2,227,540$        3,182,170$              153,740$           -$                   5,563,450$        
FY 2012-13 Amended 2,768,360$        2,569,370$              3,225,100$        -$                   8,562,830$        
FY 2011-12 Actual 2,580,970$        1,750,013$              -$                   -$                   4,330,983$        
FY 2014-15 Adopted 1,194,840$        126,800$                 -$                   -$                   1,321,640$        
FY 2013-14 Adopted 1,208,380$        123,430$                 -$                   -$                   1,331,810$        
FY 2012-13 Amended 1,195,730$        115,610$                 96,000$             -$                   1,407,340$        
FY 2011-12 Actual 1,092,973$        113,097$                 -$                   -$                   1,206,070$        
FY 2014-15 Adopted -$                   -$                         -$                   -$                   -$                   
FY 2013-14 Adopted -$                   -$                         -$                   -$                   -$                   
FY 2012-13 Amended -$                   -$                         -$                   -$                   -$                   
FY 2011-12 Actual -$                   -$                         2,282,534$        -$                   2,282,534$        
FY 2014-15 Adopted 27,597,930$      101,235,760$          7,418,850$        13,882,060$      150,134,600$    
FY 2013-14 Adopted 26,352,490$      97,247,390$            7,881,640$        13,883,280$      145,364,800$    
FY 2012-13 Amended 25,268,890$      103,207,370$          8,823,100$        13,859,480$      151,158,840$    
FY 2011-12 Actual 22,631,907$      118,401,366$          5,537,969$        13,853,050$      160,424,291$    

Electric

Customer Service

Electric System 
Bond Fund

Total

Field Services

 
Key elements of the budget are described in the following paragraphs including personnel, operation and maintenance, 
debt service, revenue and bond funded capital outlay, major plant maintenance, and rolling stock replacement.   
 
Personnel 
 
Discussion 
This budget cycle includes the addition of seven positions while eliminating 11.75 FTE for a total FTE decrease of 
4.75.  Most of these eliminations (10.5 FTE) are due to the changes in Customer Service outsourcing the call center and 
having the new billing system hosted off-site.  Two Groundman positions have also been converted to Lineman as the 
Groundman position is no longer useful under current industry standards and our capital and maintenance plans require 
additional linemen.  The imposition of furloughs in FY14 positively impacts overall personnel costs.  Increases in 
retirement and health care costs negatively impact overall personnel costs.  REU personnel costs are up 4.3% in FY14 
and 4.7% in FY15.  
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The Electric Utility’s full-time, part-time, and total staffing levels for FY 2011-12 through FY 2014-15 are as follows:  
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 141.00         141.00         142.00         148.00         6.00             149.00         1.00             
Electric P/T 2.25             2.25             2.25             1.00             (1.25)            1.00             -               

Total 143.25         143.25         144.25         149.00         4.75             150.00         1.00             

F/T 33.00           33.00           32.00           20.00           (12.00)          20.00           -               
Customer Service P/T 1.00             1.00             1.00             2.50             1.50             2.50             -               

Total 34.00           34.00           33.00           22.50           (10.50)          22.50           -               

F/T 11.00           11.00           11.00           11.00           -               11.00           -               
Field Services P/T 2.00             2.00             2.00             2.00             -               2.00             -               

Total 13.00           13.00           13.00           13.00           -               13.00           -               

F/T 185.00         185.00         185.00         179.00         (6.00)            180.00         1.00             
Totals P/T 5.25             5.25             5.25             5.50             0.25             5.50             -               

Total 190.25         190.25         190.25         184.50         (5.75)            185.50         1.00             

 
REU added seven new positions during this budget cycle.   
 
FY14 
Utility Worker-This is an upgrade from ½-time position.  Additional 50% for Confined Space Rescue Team and 
regulatory duties relating to safety, waste disposal and water quality. 
 
Power Plant Relief Operator-This position is the last of the additional positions needed that was indicated to City 
Council when the construction of Unit 6 was approved and will provide operations the ability to better cycle Units 5 
and 6. 
 
Electric Utility Engineer-This position will develop, customize, and maintain automated systems that will help REU 
reliably meet its compliance and operational needs.  This also allows REU to eliminate an $80K annual payment for 
energy accounting software. 
 
Electric Utility Engineering Assistant II-This position will help create a succession program and transfer our extensive 
knowledge storehouse to another generation of engineers. 
 
Electric Utility Engineer-This position will help prepare the distribution group for NERC subtransmission 
operator/owner responsibilities.  This is the first of two such positions and will primarily handle the dispatch and 
distribution technology needs. 
 
Safety & Environmental Compliance Coordinator-This is basically a required position to meet safety and compliance 
mandates both currently in place and currently being promulgated by oversight bodies such as FERC and NERC. 
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FY15 
Electric Utility Assistant Operator- This position will help create a succession program and transfer our extensive 
knowledge storehouse to another generation of system operators. 
 
Operation and Maintenance 
 
Operation and Maintenance (O&M) Expenses are grouped into two categories:  (1) Electric Utility-specific O&M 
expenses (Operating Materials), which includes the cost of power, and (2) Interdepartmental Charges.  Operating 
Materials are directly determined by the Electric Utility.  Interdepartmental Charges include: fixed charges from other 
departments; Allocation to the General Fund; In Lieu fees;  Rent for the Corporation Yard and Civic Center; and 
Property Insurance.  Total O&M decreased by $6.0 million (5.8%) for FY14, followed by an increase of $4.0 million 
(4.1%) for FY15. 
 
With respect to Operating Materials, a major shift in the Electric Utility=s Purchase Power supply portfolio occurred in 
FY 2004-05 with the termination of the Western contract.  This has been replaced with a combination of a smaller 
Western Contract and higher cost wind and natural gas-fired generation.  At the end of FY13, the water year was 
slightly below average.  We budgeted for FY14 & FY15 to receive normal hydro deliveries.  Wholesale power prices 
continue to be very low compared to historical levels in the forward market, which reduces our opportunities to sell 
power on the wholesale market.   
 
For the most part, decreases in Interdepartmental Charges in the first year of the adopted budget -- down $338,620 
(3.3%)--are due to a true-up of the Payment  In-Lieu of Property Tax (PILOT).  These charges have also decreased as 
the General Fund departments have contracted in size over the past two years and there is now less expense to allocate. 
For the second year of the budget, Interdepartmental Charges are set to increase $614,560 (6.2%) as costs increase and 
the PILOT returns to its correct level. 
 
Debt Service 
 
The Electric Utility Debt Service budgets for FY14 and FY15 are $13.9 and $13.9 million per year, respectively, reflect 
the levelized debt service structure of the Utility=s existing debt.  This is the same as FY13. 
 
When the City Council approved restructuring REU=s outstanding distribution debt and issuing additional bonds to 
finance the Unit 6 generator in FY08, it also elected to have a level debt service profile for future years.  Notably these 
debt service figures include all costs associated with maintaining a fixed rate debt structure, which have protected the 
Utility from the vagaries of the variable rate interest market. 
 
Capital Outlay 
 
REU=s Division 859 contains the preponderance of the Capital Outlay budget.  The table below presents the 
components of the revenue funded Capital Outlay budget for FY14 and FY15 compared with the actual FY12 
expenditures, and the adopted and amended FY13 Budget (excluding carry-over amounts). 
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FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase

Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

General System 
Improvements 2,508,238$       5,277,000$    5,277,000$       5,436,000$   159,000$       5,599,000$       163,000$        

Projects, Programs, & 
Equipment and 
Furnishings 747,197            321,000         3,546,100         2,445,640     (1,100,460)     1,819,850         (625,790)         
Bond Funded 2,282,534         -                 -                    -               -                 -                    -                  

Total Capital Outlay 5,537,969$       5,598,000$    8,823,100$       7,881,640$   (941,460)$      7,418,850$       (462,790)$        
 
The majority of the capital outlay budget is for General System Improvements.  These costs include the annual 
recurring expenditures for installation of facilities required to provide reliable electric service to new 
customers/development and to maintain reliable electric service to existing customers.  The facilities installed by City 
crews and contractors include transformers, poles, overhead/underground conductors, trenching, conduit, vaults, etc.  In 
recent years, this budget has been significantly reduced to contain costs.  The general system improvement budget 
increased to properly invest in the distribution system.  The capital items are part and parcel of safely operating a highly 
reliable and progressive electric utility in today=s market in an efficient manner.  The remaining capital items are for 
projects and programs as follows: 
 
FY14/15-Unit 5 Sconox Improvement, $450,000; 
 
FY14/15-Peaker Units 1, 2, 3 Control System/AVR upgrades, $2,100,000;   
 
FY14/15- Additional funds for a Distribution System Mapping Program for safety and site locating needs, $700,000; 
 
FY14/15-CT Gas Leak Detection System, $190,000; 
 
FY14/15-General Generator Upgrades, $550,000; 
 
FY14 –Payment Kiosk ($50,000); Customer Service Billing System ($100,000); Unit 6 EMX Upgrade ($110,000); 
Asphalt Paving ($25,000). 
 
No capital projects are to be funded by REU bond proceeds in this budget cycle. 
 
 
Major Maintenance and Rolling Stock Funds 
 
In addition to the regular Capital Outlay Budget, Resolution No. 98-139 established a ASpecial Purpose Fund@ for the 
periodic major maintenance of the Electric Utility=s power generating equipment (Major Maintenance Fund).  In 
accordance with this resolution, the amount to be added to this fund each year shall be based on the number of 
equivalent running hours accrued, multiplied by the current estimated cost of major maintenance per equivalent 
operating hour.  Maintenance is budgeted in the fund and ultimately expensed during the year in which the work is 
completed.  The budget needed to maintain adequate funding is $1.5 million for FY14 and $1.8 million for FY15.  This 
is in line with FY 2013’s budget of $1.6 million. 
 
The Rolling Stock Replacement Fund is functionally similar to the Power Plant Major Maintenance Fund.  The 
approved FY13 funding for the Rolling Stock Replacement Fund was $500,000.  This was a temporary lowering of the  
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funding level done to help with rate stabilization due to the six-year phase in of rate increases.  We now must revert 
back to more sustainable funding levels with a budget of $1.1 million for both FY14 and FY15. 
 
The Rolling Stock Replacement Fund for Field Services increased to $35,000 per year from $29,000. 
 
The Major Maintenance Fund is for major expenditures of a periodic nature, based on the wear and tear that the 
generating units accumulate due to their use.  The expense that is incurred does not fit the normal Operations & 
Maintenance budget due to its periodic and sometimes unpredictable nature.  From a risk management perspective, it is 
prudent utility practice to follow manufacturers’ maintenance guidelines to ensure the continued, reliable operation of 
the generating units.  The decrease in the major maintenance costs are due to the negotiation of a Long-Term Service 
Agreement (LTSA) that is now included in the regular budget and the timing of certain periodic maintenance 
requirements.  To not pursue this enhanced preventive and periodic maintenance schedule could result in catastrophic 
failure of a generator, resulting in millions of additional dollars in repair costs and untold millions in replacement power 
purchases. 
 
For the Rolling Stock Replacement Fund, the Electric Utility has a demonstrated need for scheduled periodic 
replacement and upgrade of heavy rolling stock, such as line trucks, and for vehicles such as sedans and light trucks, 
and trailers.  Fleet maintenance concurrence of need has been provided as appropriate.  The Rolling Stock Replacement 
Fund should be maintained as indicated based upon the demonstrated and projected needs of the Utility as shown in 
their 10-year vehicle replacement worksheet. 
 
 
Public Benefits Program (2013-2015)  
 
REU’s Public Benefits Program has been successful and well received in the Redding community since its inception.  
The Public Benefits Program provides financial incentives and support in four areas of electric utility operation, and 
function as mandated by state law: 
 
1. Energy efficiency improvements 
2. Low income assistance 
3. Research, Development and Demonstration (RD&D)  of emerging electric technologies; and 
4. Renewable resource development. 
 
To date, around 70 percent or more than two-thirds of REU’s Public Benefits Program expenditures have been directed 
toward energy efficiency improvements.  REU strives to build upon our relationships with local businesses, including 
trade allies and the development community to increase the awareness of cost-effective energy efficiency opportunities 
in new construction and remodeling projects throughout the community.  
 
Low income assistance spending (through the CARES program and Lifeline Rate Discounts) continues to be the second 
largest area of the Public Benefits Program expenditures.  During FY12 Lifeline support increased nearly $100,000 to 
nearly $800,000.  This amount is projected to exceed $1 million in FY13.  Expenditures are expected to moderately 
increase again in the FY14 and FY15 time period.  These increases are primarily driven by Council directives to 
increase bill payment support for income-qualified customers as part of the City’s ongoing efforts to reduce the impact 
and burden of the struggling economy on this sector of the Community.  The FY14 and FY15 increases are also 
reflective of the City Council’s approval in February 2013 to expand the Lifeline program.  This expansion is intended 
to mitigate the impact of recent rate increases on low income residents and reach a larger number of eligible 
households.  
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The increase in funding for Low Income Assistance related programs will continue to be achieved through lower than 
anticipated spending levels on renewable resource development.  This is possible because almost all of REU’s 
renewable resource development efforts are in the solar photovoltaic (PV) development area.  PV development is 
currently a separate program in and of itself, as mandated by State Senate Bill 1’s passage and implementation.  SB1 
funding has allowed REU to redirect dollars previously devoted to renewable development to Low Income Assistance. 
 
REU’s existing RD&D projects have most recently been focused on the development and implementation of Thermal 
Energy Storage (TES) and creation of the Home Performance Program (HPP) in Redding’s service territory.  With the 
successful testing and demonstration of these programs as cost-effective resources, REU will begin to evaluate other 
new emerging technologies and opportunities for efficiency improvements.   
 
These Public Benefits Programs will continue to provide wide ranging benefits for the community.  
 
The table that follows provides a summary of the components of the expected FY13 expenditures and the adopted 
FY14 and FY15 expenditures for REU’s continuing Public Benefits Program.  The expenditures are based on 2.85 
percent of REU’s forecast retail revenue in the future fiscal years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Benefits Program
Estimated
FY2012-13

Adopted
FY2013-14

Adopted
FY2014-15

Description

Energy Efficiency
Project Expenses 1,330,000$    1,530,000$    1,649,950$    

Low Income Assistance
Project Expenses 1,200,000 1,531,000 1,625,220

Research, Development & Demonstration
Project Expenses 550,000 350,000 377,440

Renewable Resources
Project Expenses 5,000 5,000 5,400

PBP Labor 180,000 185,000 190,000

TOTAL PBP Charges 3,265,000$    3,601,000$    3,848,010$    
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Five-Year Financial Plan (2013-2018)  
 
The Electric Utility’s financial plan for the current year and subsequent five years is summarized in the table below. 
 

2013 2014 2015 2016 2017 2018

Electric Utility Fund Beginning Balance ($ Mil)  $     23.8  $     29.1  $     28.3  $     26.5  $     27.9  $     28.2 
Rate Adjustments 7.84% 7.84% 3.00% 3.00% 3.00% 3.00%
Revenues ($ Mil)
     Retail Electric Sales 112.0 123.8 132.1 137.1 142.6 148.5
     Wholesale Electric Sales 24.6 14.3 12.8 13.0 12.6 10.5
     Miscellaneous Income 7.6 7.5 7.5 7.6 7.8 8.0
          Total 144.2 145.6 152.4 157.8 163.0 167.0
Operating Expenses ($ Mil)
     Power Supply 88.6 84.7 87.8 87.5 90.2 87.5
     O & M 25.2 31.2 36.0 38.0 40.2 41.4
          Total 113.8 115.9 123.8 125.6 130.3 128.9
Net Operating Revenue 30.4 29.7 28.6 32.2 32.7 38.2
Total Net Debt Service 13.9 13.9 13.9 13.9 13.9 14.1
Revenue Remaining after Debt Service 16.6 15.8 14.7 18.4 18.8 24.1
Other Revenues & Expenses
     Other Revenues 0.4 0.4 0.5 0.7 1.0 1.0
     New Mandates (Carbon, RPS, NERC, etc.) 0.0 0.0 0.0 -0.5 -1.0 -1.5
     REU Relocation -1.0 -1.0 -0.5 -0.5 -0.5 -0.5
     Revenue-Funded Capital Projects -2.5 -7.9 -7.7 -8.8 -10.0 -10.2
     In-Lieu Payment to City -6.0 -5.5 -6.0 -6.1 -6.2 -6.4
     Rolling Stock, Major Plant Maintenance -2.1 -2.6 -2.9 -1.8 -1.8 -1.8
          Total -11.2 -16.6 -16.6 -16.9 -18.5 -19.3
Increase (Decrease) in Funds ($ Mil) 5.3 -0.8 -1.9 1.4 0.3 4.7
Electric Utility Fund Ending Balance ($ Mil)  $     29.1  $     28.4  $     26.5  $     27.9  $     28.2  $     32.9 
Reserves (as a % of O&M Requirement) 25.6% 24.5% 21.4% 22.2% 21.6% 25.6%
Debt Service Coverage Ratio 1.68 1.66 1.53 1.80 1.85 2.20

Fiscal Years Ending June 30
FIVE-YEAR FINANCIAL PLAN

 
 
 
2011-13 Goals and Accomplishments 
 
Resources Group 
 
Goal 
Work closely with Western Area Power Administration (Western) to maintain the reliable and cost-effective operation 
of the Western Sub-Balancing Authority within the Balancing Authority of Northern California (BANC).  Additionally, 
work with Sacramento Municipal Utility District, Western, Modesto Irrigation District, and Roseville to maintain and 
enhance the viability of the BANC.  
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Accomplishment 
REU has kept the benefits of the Western Sub-Balancing Authority available to Redding.  REU continues to participate 
in the governance of BANC to further isolate Redding from any impacts of the California Independent System 
Operator.  REU has supported BANC’s efforts to increase the footprint of the balancing authority that will make the 
agency stronger. 
 
Goal 
Protect Redding=s customers from the national movement toward centralized markets and the undermining of local 
control and governance.  Provide an interface to the other BANC members and the Pacific Northwest with regard to 
wholesale power transactions.  With the aid of legal counsel, participate at the Federal Energy Regulatory Commission 
in the continued evolution of centralized markets in the region such that the City=s physical assets and interests are 
protected. 
 
Accomplishment 
REU staff has been engaged through various joint powers agencies (JPAs) and other industry venues to retain 
Redding=s current usage of its generation and subtransmission facilities and ensure that unnecessary costs are not shifted 
to Redding, and that Redding=s efficient use of its facilities is preserved. 
 
Goal 
Manage the long-term resource portfolio to ensure a cost-effective, reliable power supply and subtransmission access 
for the City=s electric customers.  Ensure renewable energy resources are integrated into the traditional power supply in 
the most reliable and cost-effective manner possible. 
 
Accomplishment 
REU has developed a strong and diverse resource portfolio that includes energy efficiency, demand-side management 
programs, and renewable resources while maintaining a balance of risk and associated costs.  
 
Goal 
Manage REU’s long-term natural gas portfolio. 
 
Accomplishment 
While staying within the adopted City Council levels of contracting authority, REU has optimized the City’s natural gas 
portfolio including long-term commodity purchases, maintaining transportation options, as well as actively monitoring 
the balancing service provider.  All efforts are necessary to meet the long-term natural gas needs that match local 
electric generation with the load. 
 
Goal 
Provide support as necessary to the Modesto-Santa Clara-Redding (MSR) Joint Powers Agency, the MSR Energy 
Authority, Northern California Power Agency (NCPA), BANC, and the Transmission Agency of Northern California 
(TANC) to further the joint powers agencies= efforts to optimize use of agency assets for the benefit of Redding. 
 
Accomplishment 
REU staff has provided oversight of joint powers agency operations in a manner consistent with the City=s interests 
while maximizing the City=s benefits realized from each joint powers agency.   
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Goal 
Monitor activities at the Western Electric Coordinating Council (WECC) to ensure REU is planning for and operating 
within the recently enacted Reliability Standards of the Energy Policy Act, including such developments associated 
with resource adequacy. 
 
Accomplishment 
Participated in the WECC Loads and Resources Subcommittee as the vice-chair.  Evaluated evolving greenhouse gas 
reduction policies and provided input as necessary to develop future policy directives for the Western Interconnection 
using impacts to the City as a foundation for decisions. 
 
Legislative & Regulatory Group 
 
Goal 
Monitor and participate in the formation and/or resolution of issues at the local, state, and federal levels that may impact 
REU. 
 
Accomplishment 
REU’s Legislative & Regulatory (L&R) staff met with state and federal legislative representatives numerous times to 
educate them about REU.  REU staff coordinated with industry groups such as California Municipal Utilities 
Association, Northern California Power Agency, Northwest Public Power Association, and the American Public Power 
Association to develop and support a consistent message on critical public power issues.   
 
Goal 
Assist the City of Redding with implementation of new state policies relating to climate change and greenhouse gas 
emissions reduction strategies. 
 
Accomplishment 
REU’s L&R staff participated in the California’s greenhouse gas policy implementation proceedings and assisted the 
REU compliance and resources personnel with strategic planning and implementation procedures based on these new 
requirements.   
 
Goal 
Monitor trends in regional electric market redesign and stay apprised of similar activity across the nation. 
 
Accomplishment 
REU L&R staff monitored, reviewed, and participated in various proceedings that had the ability to impact REU’s rates 
including activities at Western, BPA, CPUC, CEC, and FERC.   
 
Power Operations Group  
 
Goal 
Manage the electric power resource portfolio to optimize the benefit to the City while maintaining a safe, reliable 
supply to meet the City’s electrical needs. 
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Accomplishment 
The Power Operations marketing and trading staff effectively optimized wholesale revenues through a combination of 
sales and purchases of energy, gas, generation capacity reserves, unutilized natural gas storage and subtransmission 
resources, renewable commodities, and other approved energy trading transactions that benefited the City’s customers.  
Staff ensured that energy supplies were always adequate to meet system requirements and customer demand.  Some of 
the major milestones were the completion of successful buy-vs.-burn strategies (power for gas) for 2011 and 2012, a 
continued wholesale gas asset management plan with BP Energy.  Additionally, the team performed annual training in 
the areas of safety, reliability, and asset optimization.  
 
Goal 
Work closely with BANC and Western to improve the reliable and cost-effective operation of BANC.  Work with 
Western on optimizing the hydro-thermal integration between Redding and Western’s electric systems and serve an 
active role in the administration of BANC.  
 
Accomplishment 
The Power Operations marketing and trading staff worked diligently to increase the value of Redding’s resources 
within the BANC footprint with the ultimate goal of optimizing the scheduling of Western energy.  Staff sought out to 
analyze, establish, and implement options to utilize existing markets to better optimize Redding’s current energy 
resources with the BA and sub-BA, and to help isolate Redding from any additional impacts of the California 
Independent System Operator.  
 
Goal 
Monitor activities at the WECC, NERC, FERC, EPA, DOT, CARB, and other regulatory agencies to ensure REU is 
planning for and operating within recently enacted policies, requirements, and reporting standards.  
 
Accomplishment 
The Compliance and Support staff participated in organizational committees that impacted the operational aspects of 
REU.  They served an active role in evaluating policies’ decisions that may have an adverse effect on REU’s ability to 
provide a safe, reliable, clean, and economic energy product to ratepayers.   
 
Goal 
Maintain accurate and complete business records of all energy/gas related transactions conducted by the division. 
 
Accomplishment 
The Compliance and Support staff maintained accurate accounting records of all energy/gas billings and settlements.  
They successfully maintained complete, accurate, and secure transaction records of all energy/gas-related business 
deals. 
 
Goal 
Manage the Power Control group to ensure the safe and reliable operation of the City’s electric system through 24-hour 
dispatching of the electrical system and real-time scheduling of the City’s power production, subtransmission, and 
contractual resources. 
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Accomplishment 
The Power Control Center team maintained a high level of professionalism and effectiveness during the performance 
period.  Communications from distribution dispatchers to field crews, power plant operators, and real-time schedulers 
were clear, calm, and effective.  Procedures manuals were kept up-to-date and operators were trained in their use, as 
well as in current reliability requirements, to ensure a high standard of safe, reliable service to the City’s customers.  A 
major milestone was reached when a fully functional backup Power Scheduling Center was established on the second 
floor of City Hall.  
 
Goal 
Operate and maintain REU generating facilities in a manner where safety of the utility staff, utility contractors, and 
facility visitors comes first. 
 
Accomplishment 
The Power Production staff made significant progress and application of the Safety program during the past two years.  
The staff conducted regular safety inspections and routinely evaluated situations to ensure a safe work environment.  As 
issues were discovered they were remedied as soon as possible.  The Injury and Illness Prevention Program and 
confined space programs, along with the hot work practices, were reviewed and updated.  
 
Goal 
Ensure environmental stewardship of REU power generating facilities.  Comply with all environmental permit 
requirements and regulations.   
 
Accomplishment 
The Power Production staff implemented extensive evaluations of environmental compliance for air, water, and waste 
compliance; most evaluations are completed or in progress.  Written compliance programs for the same areas either are 
in progress or are completed.  Staff has been trained on the completed programs.  Changes to our air quality permit 
have been made to improve the compliance capability. 
 
Goal 
Operate and maintain REU power generating facilities to achieve availability and reliability levels that support the 
City’s peak usage, reliability needs, and daily operation requirements.   
 
Accomplishment 
A monthly reliability operation program was implemented and successfully executed.  This has been a factor in the 
improved reliability of the generating equipment.  Studying operational problems with systems such as controls, 
machine dynamics, and process have led to changes that repaired some reliability problems.  A long-term service 
agreement (LTSA) was negotiated and signed to improve availability and reliability through secure and timely 
maintenance. 
 
Goal 
Improve REU’s generating facilities plant operating and maintenance efficiency.  Discover enhanced methods of 
operating the plant, enhanced equipment, and extend staff knowledge to reduce the expense of providing safe, clean, 
and reliable energy to the utility. 
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Accomplishment 
A number of small individual automation projects, such as automated valves, were completed.  The operation profile of 
the generation facilities was changed to a cycling profile that improved the overall heat rate of the plant.  
 
Distribution System Group 
 
Goal 
Continue construction of new or upgrading of existing 115kV subtransmission, substation, generation, and distribution 
facilities to meet expanding system needs and maintain a reliable and safe electric system.  Strive to complete projects 
on time and under budget. 
 
Accomplishment 
Completed phases I and II of the Texas-Springs-to-Sulphur Creek 115kV subtransmission line reconductoring project 
and placed 30% of the Stillwater 115kV subtransmission line poles.  The substation modernization projects for Canby 
and Eureka Way substations were completed. 
 
Goal 
Continue to provide superior customer service to the development community through responsive electric utility 
designs, timely installation of electric utility supply facilities, and maintain exceptional reliability. 
 
Accomplishment 
During this past budget cycle, customer surveys reported an average satisfaction rating of 4.3 (out of 5).  Overall system 
reliability (as measured by the system average customer-sustained outage time or SAIDI Index) declined, although it is 
still high in comparison to other utilities.  Personnel needs continued to limit work order development, revenue meter 
testing, meter installation, and utility substation supply side maintenance activities. 
 
Goal 
Continue to implement a program that allows for trimming of trees on a three-year or less trim cycle that meets or 
exceeds the California State Public Utility Commission’s tree trimming clearance standards that were established in 
January 1997.  Included in this goal is continuation of a program implemented in FY 1999-00 to apply tree growth 
regulators (TGRs) to slow the growth of faster growing trees located adjacent to or under overhead power lines.  In 
addition, efforts will be continued to clear vegetation around power poles, padmounted equipment, and substations to 
comply with state standards, reduce fire threat/liability, and improve operations. 
 
Accomplishment 
Continued to implement a program started in FY 1997-98 of supplementing existing Electric Department tree crews 
with contract tree trimming crews.  A new contract for tree trimming was placed by November 1, 2011, and November 
1, 2012, for each of the budget years, respectively.  In addition, the application of TGRs implemented at the beginning 
of FY 1999-00 was continued by staff.  TGRs will be applied to the faster growing Redding trees by existing staff on a 
regular cycle that is dependent on tree species.  TGRs promote healthier, greener trees in addition to slowing tree 
growth.  These programs allow trees to be trimmed on a two-year cycle and help meet state tree trimming safety 
standards.  Contracts were issued to clear vegetation around poles, pad equipment, and substations to comply with state 
standards, reduce fire threat, and improve operations. 
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Goal 
Continue programs to: (a) maintain the installed infrastructure; (b) provide state-mandated distribution line inspection 
programs; (c) replace aging system elements such as wooden poles and underground facilities; and (d) continue efforts 
to reduce injury and illness rates in the Distribution Group and with an accomplishment of no lost time injuries.   
 
Accomplishment 
During FY 2011-12 and 2012-13, the overhead and underground inspection programs were continued.  The 
replacement of deteriorated poles and the multi-year planned replacement of failing underground equipment (i.e., 
j-bars) did not meet the targeted maintenance goals.  There was an eighty-five percent drop in lost time hours due to 
accidents and injuries during the budget cycle. 
 
Goal 
Continue to meet county, state, and Federal laws and mandated reliability standards. 
 
Accomplishment 
Met all required reporting deadlines.  
 
Goal 
Review and update existing 115kV subtransmission, 115/12kV substation and 12kV distribution expansion plans with 
the goal that all customers can be served in the event of a single contingency equipment failure or 12kV main feeder 
line failure. 
 
Accomplishment 
Contingency failures for Redding Power Plant output are being addressed by the Texas-Springs Sulphur Creek 115kV 
subtransmission line reconductoring project. 
 
Goal 
To convert the existing 12kV Distribution mapping system from an Automated Mapping/Facilities Management 
(AM/FM) to an upgraded Geographical Information System (GIS). 
 
Accomplishment 
Continued the program started in FY 2007-08 for the conversion of the Distribution AM/FM to a GIS.  The GIS is now 
capable to proceed with the next phases (providing advanced engineering analysis programs and outage management 
software). 
 
Energy Services Division 
 
Goal 
Reorganize the Division to better align and optimize work responsibilities across the staff.  This includes a renaming of 
the Division to Customer Programs-Relations Division. 
 
Accomplishment 
Due to changing of the Department’s director and still evolving California-wide energy efficiency related mandates, 
major reorganizing and renaming of the Energy Services Division (ESD) has been postponed.  If appropriate, these 
items may be addressed in the FY14/15 budget. 
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Goal 
Maximize customer awareness of the potential energy and cost savings from peak load shifting with thermal energy 
storage and efficiency improvements to assist in providing cost-effective demand-side management measures for all 
customer classes. 
 
Accomplishment 
ESD’s energy efficiency programs were updated to strike a balance between an increase in the Thermal Energy Storage 
(TES) activities and a continuation of those other still vital programs.  The TES program included a significant multi-
year expansion that was approved by the City Council in June 2012.  
 
Goal 
Increase the awareness of the state-mandated Solar Initiative under Senate Bill 1 (SB 1) and increase development of 
qualifying solar technologies for REU customers. 
 
Accomplishment 
REU’s Solar Program has been a great success.  Funds collected from REU customers under SB 1 have been fully 
subscribed through recent completion of several large projects.  With this success funding for new projects (rebates) is 
expected to be available again early in 2014.  ESD staff on a monthly basis monitors the amount of funds collected and 
how they are disbursed (since program inception).  This process enables REU staff to ensure compliance with SB 1 
requirements and to make plans for an optimal program completion in 2016.  
 
Goal 
Complete the initial third-party evaluation, measurement, and verification study of REU’s energy efficiency programs 
and develop a long-term plan/forecast of cost-effective energy efficiency measures that are available and achievable for 
our customers and REU, respectively. 
 
Accomplishment 
The initial Evaluation Measurement and Verification (EM&V) effort was completed prior to this budget period.  REU 
has designed and implemented its energy efficiency programs to meet all legislative requirements and to comply with 
California Energy Commission reporting guidelines.  In FY 14/15, ESD will commission updated EM&V of REU’s 
energy efficiency program(s). 
 
Goal 
Continue to increase and improve REU=s and the City=s business relationships through the Key Accounts Program.   
 
Accomplishment 
The Key Accounts Program is the main tool used by REU on a daily basis to establish and maintain excellent business 
relationships in the REU service territory with its largest customers.  The manager of this program has improved REU’s 
electric services through developing a detailed understanding of the customer’s electric service needs and expectations. 
This effort on electric customer focus has been complemented with the program manager acting as a single point of 
initial contact for any and all other City services.  This has created an efficient way for both the large commercial 
customer and the City to have (on an ongoing basis) high quality customer service.  ESD management receives regular, 
positive customer feedback regarding the Key Account Program.  Evidence of the program’s success – during the FY 
12/13 budget year, REU requested the final of two rate increases planned to be phased in over two years.  REU hosted a 
Key Account luncheon for the Director to present the Utility’s financial outlook and the reasons why REU needed to 
raise rates.  REU’s Director did not receive any negative feedback from customers during the luncheon or afterwards.  
This is a testament to the Utility’s excellent Key Account Program and the quality relationships Energy Services has 
generated with REU’s largest customers.  
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Goal 
Increase and improve REU=s presence within the Utility’s low-income residential and the small/medium-sized 
commercial sectors through education and informational outreach programs.  
 
Accomplishment 
ESD in concert with other divisions of REU has continuously worked on this goal throughout the budget period by 
close collaboration with Housing and Utility Customer Service.  This action takes the form of authorization and 
administration of community assistance programs (Lifeline, CARES, and SHARES).  ESD on a continual basis has 
gone out to Redding area schools and makes presentations to students on a variety of electric service related topics.  
ESD assisted other REU divisions when outside groups (business affiliations, Rotary, trade groups, etc.) have come to 
REU seeking a greater understanding of the services we provide. 
 
Goal 
Maintain and enhance REU=s on-going public relations campaign to promote REU brand loyalty. 
 
Accomplishment 
One of ESD’s important functions is to promote brand loyalty.  This is necessary because of the ongoing need to 
differentiate Redding‘s utility service from other electric utility providers in the North State.  Through the budget period 
REU/ESD has had direct contact with its customers in many venues.  These have included everything from the annual 
Public Power Week festivities to the Energy Festival that REU has hosted for the last several years.  ESD’s Key 
Account Program, various Utility ads such as the “Storm Ready” and “REU Powerful,”  as well as ESD’s commitment 
to excellent customer, service all help contribute to REU’s brand promotion and customer loyalty. 
 
Goal 
Promote economic development and economic attraction service for new and existing manufacturing and industrial 
businesses. 
 
Accomplishment 
Key REU staff has actively assisted the Economic Development Corporation of Shasta County and the City Manager’s 
office in local efforts on numerous occasions throughout this budget period for business expansions and relocations.  
This includes attendance and representation at several local and national trade shows with presentations to potential 
customers.  This is an ongoing effort made challenging by the current difficult economic climate in California.  
 
Goal 
Work in coordination with the City Manager=s office in support of Redding=s Stillwater Business Park development, 
including promotion and attraction of select manufacturing jobs and specific entities. 
 
Accomplishment 
In concert with the efforts mentioned above, there have been continuous efforts by ESD’s Manager and staff working 
with Cushman and Wakefield to get the Stillwater Business Park potential out to a wide and diverse group of 
prospective tenants. 
 
Goal 
Manage Redding=s Public Benefits Program (PBP) for the benefit of its customers and REU. 
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Accomplishment 
REU has accomplished managing the PBP for the benefit of its customers through utilizing a variety of mechanisms.  
For example, ESD staff has regularly participated in a Public Benefits Committee made up of REU and several other 
Publicly-Owned Utilities (POUs).  This has provided for an excellent way to share what works best in the various 
POUs’ energy efficiency programs and has facilitated keeping abreast of the latest trends in public benefit 
administration as mandated by the state legislature.  On a programmatic basis, ESD has successfully structured and 
implemented the Home Performance Program (HPP) and TES in partnership with Ice Energy.  These programs have 
been operated in conjunction with REU’s rebate programs and have been reviewed on a nearly continuous cycle to see 
what is cost-effective while staying in compliance with state mandates including building code requirements.   
 
Goal 
Continue to enhance media relationships affording the best and most positive exposure for REU and Citywide 
programs. 
 
Accomplishment  
ESD staff has interfaced with the local media to make sure they are aware of the programs ESD administers and the 
resources available to its customers.  ESD has also educated the media on current and future issues facing REU.  
During the current budget cycle, ESD was responsible for positive news stories regarding REU’s energy auditing 
program, as well as REU’s school education program. 
 
Goal 
Assist the Director on on-going legislative matters that have major impacts on local control and ensure that REU=s 
customer base has the most reliable and most affordable energy delivered while ensuring cost effectiveness for the 
community. 
 
Accomplishment 
ESD has worked closely with both REU’s Legislative and Regulatory Group and other POUs, to accomplish this goal.  
California is very active legislatively creating fairly large and complex mandates.  ESD has kept current with these 
mandates through coordination of information and actions with joint action agencies such as Northern California Power 
Agency and the California Municipal Utilities Association. 
 
Customer Service 
 
Goal  
Develop additional strategies and programs to provide information to customers in a more effective manner.  Provide 
additional accessibility to customers for completion of common utility transactions.  
 
Accomplishment 
An outsourced call center has been fully implemented.  With outsourcing, service level has been dramatically improved, 
and customer wait times and call abandonment rates have decreased substantially.  Customers utilizing online banking 
to pay bills now have their payments processed electronically, decreasing the transaction time from payment submittal 
to receipt of revenue.  Partially implemented is a self-service suite, a portion of which included installing self-service 
telephones as an option for walk-in customers to utilize to transact business with the utilities. 
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Goal 
Fully implement the Revenue Protection Program, enhancing the existing identity and utility theft mitigation 
procedures. 
 
Accomplishment  
Back office processes have been improved to more proactively identify possible energy theft situations, stop the theft, 
initiate measures to prevent the theft from occurring in the future, and attempting to collect the revenue from the 
responsible parties.  However, due to the employee attrition in Field Services, the Revenue Protection Program has not 
been fully implemented. 
 
Goal 
Further improve employee safety and productivity and enhance level of service provided to Utility customers. 
 
Accomplishment 
Prior to outsourcing of the call center, the Monitoring, Assessment, and Coaching (MAC) program was implemented.  
The MAC program provided value to staff by providing opportunities to improve the level and quality of service.  It 
also provided necessary information for successful outsourcing.  Additional training was provided to Customer Service 
personnel, which focused on opportunities to further improve the level and quality of service provided by front-line 
staff.  All responsibilities not directly related to handling customer inquiries were moved to billing personnel.   
 
Field Services 
 
Goal 
Maintain or expand level of safety training and continue to look for further education/training opportunities. 
 
Accomplishment 
Due to the retirement or attrition of 45 percent of the workgroup over the past two years, training was provided entitled 
“How Do Those Meters Work” sponsored by Northwest Public Power Association to provide basic training and 
education on single phase metering to the newer workforce.  Training also included ways to identify the safety hazards 
associated with each meter and ways to identify meter tampering and current diversion.  Seventy-five percent of field 
staff has completed Single Phase Metering School and all staff with the primary responsibility of pulling and setting 
meters have completed or are registered to attend Polyphase Metering School presented by Western Energy Institute.  
Coursework on defensive driving and occupational dog bite safety was also completed.   
 
Goal 
Fully complete implementation of the wireless work order process. 
 
Accomplishment 
The purchase and installation of all necessary hardware and electronics to implement the wireless service order program 
has been completed.  Training on use of the equipment and available access to the wireless service order process limited 
to our current operating software has been provided to all field staff.  Full implementation of the program is scheduled 
for installation in 2014.  
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Goal 
Implement remaining elements identified in the Revenue Protection Program to identify, mitigate, and respond to meter 
by-pass and utility theft activities. 
 
Accomplishment 
Full elements of the Revenue Protection Program have not been implemented due to retirement and attrition of 45 
percent of the most experienced or highest level of authority personnel within the workgroup.  Training of the new 
workgroup on the fundamental Field Services operations has been the priority.  However, we have been successful at 
implementing partial aspects of the program such as training staff to identify signs of power theft, direct reporting of 
identified or suspected tamper, same day action/resolution for reported tampers, and photographing evidence of tamper 
for support of billing revenue loss.  Full implementation of the program is expected within the next two fiscal years. 
 
Goal 
Purchase and implement software and related programming for the meter reading re-routing project. 
 
Accomplishment 
The meter reading equipment (hardware and software) upgrade has been completed.  The implementation of the routing 
software has been delayed due to changes in staffing and training of the new workgroup.    
 
 
Performance Measures and Workload Indicators 
 
Workload Indicators 
 
The table below indicates various measures of growth in the number of customers to be served, the level of service 
required in terms of capacity and energy, and the continued development of the City’s electric service territory. 
 
Utility 
 

 
Workload Indicators FY 2011 

Actual 
FY 2012 
Actual 

FY 2013 
Estimated 

FY 2014 
Projected 

FY 2015 
Projected 

Peak Demand (MW) 213 236 240 243 247 

Gigawatt-Hour Sales 769 767 777 781 784 

Subtransmission Line Miles 67.3 67.3 67.3 67.3 74.5 

Distribution Line Miles 644 645 *726 *726 *727 

 
*Note: Increase due to reconciliation to new GIS System. 
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Customer Service 
 

Workload Indicators FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Estimated 

FY 2014 
Projected 

FY 2015 
Projected 

Electric customers billed monthly  44,589 44,708 45,354 45,800 46,000 

Water customers billed monthly 28,389 28,444 29,000 29,300 29,600 

Total amount billed (all utilities) $159,385,500 $164,948,832 $180,000,000 $189,000,000 $198,500,000 

Payment transactions - Credit Card 135,00 164,650 165,000 168,300 171,000 

Electronic Funds Transfer/EBox Payment 40,000 75,987 101,832 102,000 102,000 

Total Walk-In Traffic – Cashiers 78,000 79,400 82,000 83,600 85,200 

Payment transactions – Mailed 288,000 270,000 250,000 250,000 250,000 

Customer Service phone calls received 100,100 103,448 114,000 125,400 135,432 

Call Center’s average wait time (minutes: seconds) 3:30 5:17 3:02 0:30 0:30 

*Call Center’s average time per call (minutes: seconds) 4:02 4:53 4:12 5:03 5:03 

Call Center’s calls abandoned 11% 20% 8.5% 5% 5% 

Call Center’s average grade of service 50% 58% 70% 80% 80% 

Electric meter reads 535,000 535,634 537,000 542,000 547,000 

Water meter reads 340,000 339,713 341,000 344,000 347,000 

Utility service requests 34,000 33,959 40,000 40,400 40,800 

Utility service miles logged 94,124 95,000 95,000 95,000 95,000 

Error ratio per 1,000 meters read .15 .15 .15 .15 .15 

 
*Note: Increase in Call Center’s average time per call in FY2014 and FY2015 projected is due to change in methodology.  If new  
  methodology had used in prior years, average time per call would have exceeded seven minutes. 
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Performance Measures 
 
The table below shows numerous standard measurements of utility performance.  Measures include: staff effectiveness 
in providing safe, reliable electric service at competitive prices to consumers; comparison of the City’s residential and 
commercial electric rates with other utilities; and various ratios showing the utility’s financial health. 
 

 
Performance Measures 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Estimated 

FY 2014 
Projected 

FY 2015 
Projected 

1.Subtransmission and distribution system expense per circuit 
   mile of line(1) $5,411 $5,677 $5,452 $5,602 $5,701 

2. Electric retail kWh sales/Electric worker hours(3) 1,942 1,937 1,963 2,035 2,032 
3. Number of customers per Electric employee(2) 227 227 230 239 239 
4. Number of outages(5) 70 75 65 65 65 
    Average duration of outages(hours)(5) 0.44 1.37 0.4 0.4 0.4 
5. Electric service reliability:(4)(5) 99.995 99.984 99.995 99.995 99.995 

6. SAIDI (includes major events) (5)(6)(8) 26.7 82.3 31.5 31.5 31.5 

7. CAIDI (includes major events) (5)(7)(8) 93.2 132.4 95.38 95.38 95.38 

8. Redding Power Plant Availability % 84.8 90.8 88.0 90.0 90.0 

9. Redding Power Startup Success %  89.0 85.6 96.0 95.0 95.0 

10. System average retail rates (¢/kWh) 12.7 13.7 14.7 16.0 17.1 

11. Total retail GWh available for use 808 805 818 822 826 

12. Cost of power, cents/kWh(9) 6.2 6.3 7.6 7.6 7.7 

13. Debt to total assets ratio .56 .55 .54 .53 .52 

14. Total operating expenses to total expense ratio .90 .96 .96 .94 .95 

15. Cash reserves as a percentage of O&M Expenses 14% 16% 26% 25% 21% 

16. Retail revenue as a percent of total revenue 58% 65% 78% 85% 87% 

 
Notes: 

 
1. Total O&M expense includes all FERC non-personnel Distribution expenses and all General System 

Improvements excluding debt service; capital projects; and In-lieu payments.  Miles of line is total 
subtransmission and distribution circuit miles. 

2. The number of workers represents the number of full-time equivalent Electric Utility employees.  
Therefore, all authorized positions are represented, but may not necessarily be filled.  Part-time employees 
are included based upon their proportional number of hours worked compared with a full-time employee. 

3. Worker hours are computed by multiplying the number of full-time equivalent employees by 2080 hours. 
4. Total customer minutes minus total customer outage minutes and the resultant divided by the total 

customer minutes and expressed in percent. 
5. Based upon a calendar year summary. 
6. SAIDI – System Average Interruption Duration Index.  This is the sum of all interruption durations divided 

by the total number of customers.  
7. CAIDI – Customer Average Interruption Duration Index.  This is the sum of all interruption durations 

divided by the total number of customer interruptions. 
8. Major event/storms are defined as an event where 10 percent or more of City customers were outaged 

during a 48-hour period. 
9. Based on line 101 of FY 14-15 Budget Case March 12, 2013, Copy for Performance Measures. 
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2013-15 Goals and Objectives 
 
Resources Group 
 
Goal 
Work closely with Western Area Power Administration (Western) to maintain the reliable and cost-effective operation 
of the Western Sub-Balancing Authority within the Balancing Authority of Northern California (BANC).  Additionally, 
work with SMUD, Western, Modesto Irrigation District, and Roseville to maintain and enhance the viability of the 
BANC.  Increase the footprint of BANC and explore mutually beneficial projects that will enhance the technical and 
political viability of the organization. 
 
Objective 
Keep the benefits of the Western Sub-Balancing Authority available to Redding.  Increase the value of Redding=s 
natural gas peaking generation resources within the Western Sub-BA with better options to schedule Western energy 
and optimize the Western resource around existing local generation and market conditions.  Help isolate Redding from 
any impacts of the California Independent System Operator by remaining a part of the BANC. 
 
Goal 
Monitor and participate in the national and regional initiatives involving Energy Imbalance Markets, Regional 
Subtransmission Organizations, and centralized markets.  Carefully evaluate the impacts to Redding’s customers and 
provide justification for our positions regarding market changes.   
 
Objective 
Minimize the cost and staffing impacts associated with the interfacing with California=s rules and procedures, while 
retaining Redding=s current usage of its generation and subtransmission facilities and ensure that unnecessary oversight 
costs are not shifted to Redding, and that Redding=s efficient use of its facilities is preserved.  Keep City Council 
informed of attacks on local control. 
 
Goal 
Manage the long-term resource portfolio to ensure a cost-effective, reliable power supply and subtransmission access 
for the City=s electric customers.  Ensure renewable energy resources are integrated into the traditional power supply in 
the most reliable and cost-effective manner possible. 
 
Objective 
Continue to develop a diverse resource portfolio including energy efficiency, demand-side management and renewable 
resources that provide both regulatory compliance and rate stability.  Plan for additional peaking resources in 2016 due 
to the expiration of the PacifiCorp exchange contract and changes in the San Juan Generating Station. 
 
Goal 
Manage REU’s long-term natural gas portfolio. 
 
Objective 
Under current City Council levels of contracting authority, provide for the optimization of the City’s natural gas 
resources including commodity, transportation, storage, and balancing services, with the City=s long-term natural gas 
needs to match local electric generation with load.  Re-evaluate REU’s investment in gas transportation and 
demonstrate a case for divestiture if appropriate. 
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Goal 
Implement Resource Planning software. 
 
Objective 
Create a living Integrated Resource Plan using a new software platform.  Standardize REU’s methodology for resource 
project evaluation.  Replace existing production cost model. 
 
Goal 
Provide support as necessary to the MSR Joint Powers Agency, the MSR Energy Authority, NCPA, BANC, and the 
Transmission Agency of Northern California to further the joint powers agencies= efforts to optimize use of agency 
assets for the benefit of Redding. 
 
Objective 
Provide oversight of joint powers agency operations in a manner consistent with the City=s interests while maximizing 
the City=s benefits realized from each joint powers agency.  Support agency efforts to secure long-term subtransmission 
arrangements. 
 
Goal 
Monitor activities at the Western Electric Coordinating Council (WECC) to ensure REU is planning for and operating 
within the Reliability Standards of the Energy Policy Act, including such developments associated with resource 
adequacy. 
 
Objective 
Participate in the WECC Loads and Resources Subcommittee, as well as other committees that may be formed to 
address the recently enacted Reliability Standards of the Energy Policy Act.  Evaluate evolving greenhouse gas 
reduction policies and provide input as necessary to develop future policy directives for the Western Interconnection 
using impacts to the City as a foundation for decisions. 
 
Legislative & Regulatory Group 
 
Goal 
Monitor and participate in the formation and/or resolution of legislative and regulatory issues at local, state, and federal 
levels that may impact REU. 
 
Objective 
Participate in and influence the appropriate forums and industry groups such as California Municipal Utilities 
Association, Northern California Power Agency, Northwest Public Power Association, and the American Public Power 
Association to develop and support public power issues.  Utilize legal counsel for REU’s involvement in CEC, CPUC, 
and FERC proceedings to minimize impact to REU rates and resources. 
 
Goal 
Assist REU with development and implementation of new policies resulting from new state and federal legislation and 
regulations. 
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Objective 
Monitor state and federal proceedings and provide guidance and assistance with REU’s strategic planning and 
compliance.   
 
Goal 
Monitor trends in regional and national legislative and regulatory affairs as they may impact REU. 
 
Objective 
Monitor and review industry forums and groups as well as other utilities= activities. 
 
Power Operations Group  
 
Goal 
Manage the resource portfolio (electric power, natural gas, subtransmission, generation, environmental attributes, etc.) 
to optimize the benefit to the City, while maintaining a safe, reliable supply to meet the power system and City’s 
electrical needs. 
 
Objective 
Optimize wholesale revenues through a combination of sales of energy, gas, generation capacity reserves, sales and/or 
exchanges of unutilized natural gas storage and subtransmission resources, environmental attributes, and other 
approved energy trading transactions that benefit the City’s customers.  Ensure that energy supplies are adequate to 
meet electric system obligations and customer demands. 
 
Goal 
Work closely with the BANC and Western to improve the reliable and cost-effective operation of the BANC.  Work 
with Western on optimizing the hydro-thermal integration between Redding and Western’s electric systems and serve 
an active role in the efficient operation of the BANC.  
 
Objective 
Increase the value of Redding’s resources within the BANC with the goal of optimizing the scheduling of Western 
energy.  Seek and implement options to utilize the markets to better optimize Redding’s current energy resources.  
 
Goal 
Monitor activities at the WECC, NERC, FERC, EPA, DOT, CARB, and other regulatory agencies to ensure REU is 
planning for and operating within recently enacted policies, requirements, regulations, and reporting standards.    
 
Objective 
In conjunction with REU legal and regulatory staff, participate in organizational committees that may impact the 
operational aspects of REU and serve an active role in evaluating policies’ decisions that may have an adverse effect on 
REU’s ability to provide a safe, reliable, clean, and economic energy product to ratepayers.  
 
Goal 
Maintain accurate and complete business records of all electricity, gas, subtransmission, ancillary service, and emission 
related transactions conducted by the division. 
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Objective 
Develop and administer programs and tools that efficiently maintain accurate accounting records of all electricity, gas, 
subtransmission, ancillary service, and emission billings and settlements.  Develop and follow procedures and systems 
that ensure that complete, accurate, and secure transaction records of all electricity, gas, subtransmission, ancillary 
service, and emission-related business deals are completed and maintained. 
 
Goal 
Manage the Power Control group to ensure the safe and reliable operation of the City’s electric system through 24-hour 
dispatching of the electrical system and real-time scheduling of the City’s power production, subtransmission, and 
contractual resources. 
 
Objective 
Communications from Distribution dispatchers to field crews, power plant operators, and real-time schedulers will be 
clear and effective.  Procedures manuals will be kept up-to-date and operators will be trained in their use, as well as in 
current reliability requirements to ensure a high standard of safe and reliable service to the City’s customers.  
 
Goal 
Operate and maintain REU generating facilities in a manner where safety of the utility staff, utility contractors, and 
facility visitors comes first. 
 
Objective 
Correct any unsafe conditions immediately.  Ensure a plant culture of safety awareness, as well as recognition and 
prevention of unsafe conditions. 
 
Goal 
Ensure environmental stewardship of REU power generating facilities.  Comply with all environmental permit 
requirements and regulations.   
 
Objective 
Operate and maintain all generating units in accordance with operating permits and compliance regulations.  Setup and 
administer efficient programs and tools that ensure regulation compliance. 
 
Goal 
Operate and maintain REU power generating facilities to achieve availability and reliability levels that support the 
City’s peak usage, reliability needs, and daily operation requirements.   
 
Objective 
Maintain REU power generating facilities in accordance with Good Utility Practices.  Benchmark REU power facility 
availability and reliability against accepted industry standards, such as the National Electric Reliability Council 
statistics.  Develop improvement plans where necessary. 
 
Goal 
Improve REU generating facilities plant operating and maintenance efficiency.  Discover enhanced methods of 
operating the plant, enhanced equipment, and extend staff knowledge to reduce the expense of providing safe, clean, 
and reliable energy to the Utility. 
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Objective 
The efficiency improvement programs implemented could be operations improvements, maintenance improvements, 
lowering costs associated with emissions, or a combination of these areas.  As facility processes are generally conducted 
in a manner that saves expense, the results will be reflected on the facility’s financial budget.  
 
Distribution System Group 
 
Goal 
Continue 115kV subtransmission reconstruction and re-conductoring of the Texas Springs-Canby line. 
 
The project has two major segments: the Texas Springs-Sulphur Creek and Sulphur Creek-Canby.   
 
The Sulphur Creek-Canby segment is scheduled to follow closely after phase III of the Texas Springs- Sulphur Creek 
reconstruction.  It is anticipated that this project will also consist of two or three design and reconstruction phases. 
 
Objective 
Eliminate the upper generation limit (N-1) for the Redding Power Plant electrical output. 
 
Goal 
Continue construction of the Airport-to-East Redding 115kV subtransmission line. 
 
Objective 
The objectives are two-fold: (1) eliminate the line overloads caused by the addition of a third 230/115kV transformer 
bank at the Western/REU, 230/115kV interconnection substation, and (2) prepare the Stillwater Business Park to accept 
customer loads in excess of 4 MW cumulative, cost-effectively and within a reasonable timeframe. 
 
Goal 
115kV subtransmission reconstruction and re-conductoring of the Moore Road-to-Eureka Way corridor.  This project 
entails replacing the 556 AAC ADahlia@ conductor with higher ampacity 477 ACSS, AHawk.@  The project is anticipated 
to have three phases. 
 
Objective 
Eliminate the AMust Run@ lower generation limit for the Redding Power Plant electrical output. 
 
Goal 
Replace 220 poles a year. 
 
Objective 
Meet the intent of CPUC Safety Orders. 
 
Goal 
Replace 2,500 high-pressure sodium (HPS) streetlights with Light Emitting Diode (LED) devices. 
 
Objective 
Lower overall maintenance and energy costs to REU. 
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Goal 
Continue to implement GIS by integrating Engineering, Outage Management, and Designer software. 
 
Objective 
Meet the strategic plan of the distribution area by providing the tools and training to respond to customers during 
outages and be able to provide a wide range of customer options in the future. 
 
Goal 
Continue the replacement of obsolete substation relay, communication, and automation equipment– at the eleven 
electric substations and one switchyard maintained by REU. 
 
Objective  
Replace all equipment that has reached the end of its useful life, has become technically obsolete, is no longer 
supported, or has been reducing system reliability by repeated failures. 
 
Goal  
Continue core functions: 
 
Install new 12kV distribution as needed; 
 
Continue efforts to maintain high system reliability (as measured by the system average customer-sustained outage time 
or SAIDI Index); 
 
Continue efforts to reduce injury and illness rates in the Distribution Group and with an objective of no lost time 
injuries; 
 
Continue to provide superior customer service to the development community through responsive electric utility 
designs and timely installation of electric utility supply facilities; 
 
Continue to implement a program that allows for trimming of trees on a three-year or less trim cycle that meets or 
exceeds the California State Public Utility Commission’s tree trimming clearance standards that were established in 
January 1997. 
 
Provide state-mandated distribution line inspection programs; 
 
Review and update existing 115kV subtransmission, 115/12kV substation, and 12kV distribution expansion plans. 
 
Objective 
The core function objectives are: 
 
Receive high ratings on the surveys of new businesses/developers that were implemented during April 1996.  These 
surveys are filled out by the developer/customer after City electric facilities are installed to serve a developer/customer 
project. 
 
Improve a program started in FY 1997-98 of supplementing existing Electric Department tree crews with contract tree 
trimming crews and to provide some scheduled overtime for City tree trimming crews as budgeted funds allow. 
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Continue an overhead and underground inspection program that includes all state mandates, the intent of all CPUC 
Safety Orders, and continue to meet county, state and federal laws and mandated reliability standards.  Meet all required 
reporting deadlines.  Continue to review and document all new procedures and verify the accuracy of all information 
and correct any discrepancies.  
 
As a result of changing system conditions and updated load growth data, efforts will continue to focus on creative ways 
to defer or eliminate the need for electric system expansion projects without sacrificing service quality.  Monitor the 
subtransmission and generation single contingency requirements. 
 
Continue the implementation of the use of rubber gloves in working with voltages up to 21kV and capture the 
productivity gains estimated by this program.  Continue funding for the training and certification of the line crews and 
the acquisition, testing, and replacement of new tools and equipment.  
 
Energy Services Division (ESD) 
 
Goal 
Evaluate ESD personnel assignments to better align and optimize work responsibilities across the Division.  This 
includes the possibility of renaming the ESD to better reflect an increasingly wide range of services provided.  
 
Objective 
To increase the outreach and connection with our customers – our community – and improve REU’s reputation, 
customer perception, and customer satisfaction levels within the Redding community (all customers/all customer 
classes).  Also, meet the need for more capability of ESD to address the increased demand on staff time related to 
regulatory compliance. 
 
Goal 
Maximize customer awareness of the potential energy and cost savings from peak load shifting with thermal energy 
storage and efficiency improvements to assist in providing cost-effective, demand-side management measures for all 
customer classes.  
 
Objective 
To satisfy all state mandated legislation by providing valued energy efficiency programs to the community while 
minimizing revenue erosion.  ESD’s energy efficiency programs will be updated to strike a balance between an increase 
in the Thermal Energy Storage- activities (compared to prior budget years) and a continuation of those other still vital 
programs.  
 
Goal 
Increase the awareness of the state-mandated Solar Initiative under Senate Bill 1 (SB 1) and continue development of 
qualifying solar technologies for REU customers. 
 
Objective 
REU’s Solar Program has been a great success.  Funds collected from REU customers under SB 1 have been fully 
subscribed through completion of several large projects in REU’s previous budget cycle.  With this success, funding for 
new projects (rebates) is not expected to be available again until early in 2014.  Once funds are sufficient to offer 
rebates, ESD staff will work to ensure REU’s program is in accordance with legislative requirements. 
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Goal 
Complete a third-party evaluation, measurement and verification (EM&V) study of REU’s energy efficiency programs, 
and develop a long-term plan/forecast of cost-effective energy efficiency measures that are available and achievable for 
customers and REU, respectively. 
 
Objective 
An EM&V review effort will be completed during this budget period.  REU will design and/or redesign then implement 
its energy efficiency programs to meet all legislative requirements and comply with California Energy Commission’s 
reporting guidelines. 
 
Goal 
Continue to increase and improve REU=s and the City=s business relationships through the Key Accounts Program.   
 
Objective 
This Program provides REU=s Key Accounts with a vital resource to address any issues they may have regarding City 
Utility services.  REU will enhance the Programs that are offered to Key Accounts to improve electric service and 
provide communication with City management.  This connection provides long-lasting business relationships for REU 
and the City.  
 
Goal 
Increase and improve REU=s presence within the Utility’s low-income residential and the small/medium-sized 
commercial sectors through education and informational outreach programs.  
 
Objective 
To encourage efficiency improvements including peak demand reductions for the benefit of both our customers and 
REU as a whole. 
 
ESD in concert with other Divisions of REU will work on this goal throughout the budget period by close collaboration 
with Housing and Utility Customer Service.  This action will take the form of authorization and administration of 
Community Assistance Programs (Lifeline, CARES, and SHARES).  ESD on a continual basis will continue to go to 
Redding area schools and make presentations to students on a variety of electric service-related topics.  ESD will assist 
other REU Divisions when outside groups (business affiliations, Rotary, trade groups, etc.) come to REU seeking a 
greater understanding of the services we provide. 
 
Goal 
Maintain and enhance REU=s on-going public relations campaign to promote brand loyalty for the Electric Utility.  
 
Objective 
Through the budget period, REU/ESD will have direct contact with customers in many venues.  These contacts include 
everything from the annual Public Power Week promotion to the Energy Festival that REU has hosted for the last 
several years.  In addition, whenever ESD is in contact with customers, staff looks for opportunities to highlight the 
numerous advantages of being in REU’s service territory. 
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Goal 
Promote economic development and economic attraction service for new and existing manufacturing and industrial 
businesses. 
 
Objective 
Key REU staff will actively assist the Economic Development Corporation (EDC) of Shasta County and the City 
Manager’s office in local efforts throughout this budget period for business expansions and relocations.  This assistance 
includes attendance and representation at local and national trade shows with presentations to potential customers.  
These ongoing efforts are made challenging by the current difficult economic climate in California.  It is anticipated 
that California’s economy will noticeably improve in this budget cycle and this in turn would provide a foundation to 
achieve meaningful business development within REU’s service territory.  
 
Goal 
Work in coordination with the City Manager=s office in support of Redding=s Stillwater Business Park development, 
including promotion and attraction of select manufacturing jobs and specific entities. 
 
Objective 
In concert with the efforts mentioned above, there will be continuous efforts by ESD’s Manager and staff working with 
Cushman and Wakefield to get the Stillwater Business Park potential out to a wide and diverse group of prospective 
tenants. 
 
Goal 
Manage Redding=s Public Benefits Program (PBP) for the benefit of its customers and REU. 
 
Objective 
ESD will succeed in managing the PBP for the benefit of its customers through utilizing a variety of mechanisms.  For 
example, ESD staff regularly participates in a Public Benefits Committee made up of REU and several other Public-
Owned Utilities (POUs).  This committee has provided an excellent way to share what works best in the various POU’s 
energy efficiency programs, and has facilitated keeping abreast of the latest trends in public benefit administration as 
mandated by the state legislature.  On a programmatic basis, ESD is structuring and implementing the Home 
Performance Program (HPP), and TES in partnership with Ice Energy.  These programs are operated in conjunction 
with REU’s rebate programs and are reviewed on a continuous cycle to see what is cost–effective, while staying in 
compliance with state mandates including building code requirements.  
 
Goal 
Continue to enhance media relationships affording the best and most positive exposure for REU and Citywide 
programs. 
 
Objective  
Whenever possible ESD staff interfaces with the local media to make sure they are aware of the programs ESD 
administers and the resources available to its customers.  ESD will also inform/educate the media on current and future 
issues facing REU. 
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Goal 
Assist the Director on on-going legislative matters that have major impacts on local control and ensure that REU=s 
customer base has the most reliable and most affordable energy delivered while ensuring cost effectiveness for the 
community. 
 
Objective 
ESD works closely with both REU’s legislative and regulatory group and other POUs, to accomplish this goal.  
California is very active legislatively creating fairly large and complex mandates.  ESD keeps current with these 
mandates through coordination of information and actions with joint action agencies such as Northern California Power 
Agency and the California Municipal Utilities Association. 
 
Goal 
Create a program to focus on REU’s small/medium-sized commercial customers assisting these customers with more 
complex billing/account issues, commercial energy auditing services with an emphasis on promoting conservation and 
energy efficiency investment that reduces REU’s summer peak demand. 
 
Objective 
Develop a new small/medium sized Commercial Account Management program to help REU establish strong customer 
relations with this customer class.  During this budget cycle, REU will draft new operating procedures for its new 
small/medium sized Commercial Account Management program.  While REU expects to use existing staff resources to 
begin the program, if successful, REU will request a new Commercial Account/Customer Manager to enhance service 
and establish positive relations with this customer class through customer field visits, in-field review of utility accounts 
(utilizing Wi-Fi enabled field computers), energy audits, and promotion of conservation and energy efficiency 
programs.  The program aspires to be a “one-stop-shop” for all City services, mirroring REU’s successful Key Account 
Management Program for REU’s largest customers. 
 
Customer Service 
 
Goal  
Develop additional strategies and programs to provide information to customers in a more effective manner.  Provide 
additional accessibility to customers for completion of common utility transactions.  
 
Objective 
Research, purchase, and install a bill payment terminal in the walk-in center to allow customers an in-office, self-service 
option to pay utility bills as well as offer a more robust self-service suite resulting from the billing software upgrade.  
Determine the feasibility of other technology improvements to enhance the customer’s experience, and provide 
additional opportunities in the way customers transact business with the utilities.  
 
Goal 
Fully participate in the implementation of a billing software upgrade and its integration with other division electronic 
interfaces, with the focus on proper billing of all customers, and protection of revenue through standardization of billing 
policies. 
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Objective  
Improving the collection of revenue resulting from built-in service rules to correctly set up accounts, and implement 
steps throughout the conversion/implementation process to standardize data contained in the system and improve billing 
system self-validation of data. 
 
Goal 
Further improve employee safety and productivity and enhance level of service provided to Utility customers. 
 
Objective 
Continue to monitor and coach employees in order to identify opportunities to further improve the level and quality of 
service provided by staff.  Closely monitor the performance of the outsourced call center to ensure contracted service 
levels and transaction quality are maintained.  Allow front-line staff to concentrate on completing only those 
transactions directly related to the connection and maintenance of their utility service, and focus back-office employees 
on the policies and processes directly related to the collection of revenue.  Implement an in-housing training program 
for walk-in center employees and fully implement audio and video transaction recording for enhanced employee safety 
and quality control. 
 
Field Services 
 
Goal 
Maintain or expand level of safety training and continue to look for further education/training opportunities. 
 
Objective 
Send remaining 25% of field staff to Single Phase Meter School for hands-on laboratory training of basic electronic 
metering theory and general information related to the electric utility industry as it relates to their job.  Complete a Job 
Hazard Analysis program to identify hazards on the job in order to reduce the risk of injury to employees. 
 
Goal 
Fully complete implementation of the wireless work order process. 
 
Objective 
Implement Field Services related items of the associated upgrade to the Vertex E-CIS billing software.  Finalize the 
procurement of routing software for full implementation of the wireless work order process. 
 
Goal 
Implement remaining elements identified in the Revenue Protection Program to identify, mitigate, and respond to meter 
by-pass and utility theft activities. 
 
Objective 
Complete implementation of the Revenue Protection Program, including ways to identify, mitigate, and respond to 
meter by-pass and utility theft activities are expected within the next two years. 
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Goal 
Purchase and implement software and related programming for the meter reading re-routing project. 
 
Objective 
Complete the procurement of routing software that will modernize the meter reading process by utilizing GIS 
technology to effectively redesign the routes to better reflect the expansion in the utility service area over the last ten 
years, and allow for simple and periodic updates as the demand changes due to future growth in the utility service area. 
 
Finance 
 
Goal 
Provide independent review of the financial and credit aspects of REU’s wholesale power transactions. 
 
Objective 
Chair the Risk Management Committee and establish and periodically update a list of creditworthy counterparties, 
including dollar limits.  Review and update the policies and procedures governing wholesale power and gas 
transactions. 
 
Goal 
Develop load forecasts for resource, rate, and financial planning purposes. 
 
Objective 
Work with Economic Sciences Corporation to update load forecasts for incorporation in the financial model and budget 
requests.  Develop an RFP to explore the market for load forecast services to be sure that REU is still getting the best 
value for its ratepayer funds. 
 
Goal 
Ensure that REU’s financial position stays strong. 
 
Objective 
Oversee the development of the biennial budget.  Monitor and ensure budget is adhered to.  Integrate load and financial 
forecasts into a 5-year plan to ensure that rates and budgets are working together to keep REU financially healthy and 
its bond ratings strong.  Work with ratings agencies to keep REU’s A/A2 ratings while striving to improve those ratings 
to A+/A1.  
 
Goal 
Ensure that the benefits of the Natural Gas Prepay transaction are maintained throughout the life of the contract. 
 
Objective 
Track all gas transactions to ensure all prepay gas is properly recorded.  Record all “good use” while transferring all 
funds generated by non-conforming sales to the remediation fund.  Track all dollars in the remediation fund to ensure 
that those funds are properly used to purchase resources for native load.  Keep detailed records for the life of the 
contract to prove this has been done.  File all required documentation to comply with prepay contract specifications. 
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FIRE DEPARTMENT 
 
Overview 
 
The Fire Department=s adopted budget for FY 2013-14 totals $17,633,400 which is $676,080 more than the 
amended budget for FY 2012-13 of $16,957,320.  The adopted budget for FY 2013-14 is more than the amended 
budget for 2012-13 in the specific areas of personnel due to a 2-year grant for 9 additional fire personnel, 
increases in personnel costs, and an increase in fuel costs.  For FY 2014-15, the adopted budget totals 
$18,080,480 which is $447,080 over the FY 2013-14 adopted budget of $17,633,400.  The increase is related to 
increases in personnel costs, SHASCOM costs, and capital outlay for a repair to the ramp at Fire Station 2. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Administration 769,653$          740,070$          704,580$          953,860$          249,280$          990,650$          36,790$            
Operations 14,864,153       15,086,910       15,312,910       15,967,430       654,520            16,352,360       384,930            
Prevention 688,460            843,090            939,830            712,110            (227,720)           737,470            25,360              

TOTAL 16,322,266$     16,670,070$     16,957,320$     17,633,400$     676,080$          18,080,480$     447,080$          

* Excludes carryover amounts
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
Administration FY 2014-15 Adopted 840,770$           149,880$           -$                       -$                       990,650$           

FY 2013-14 Adopted 802,960$           150,900$           -$                       -$                       953,860$           
FY 2012-13 Amended 572,710$           131,870$           -$                       -$                       704,580$           
FY 2011-12 Actual 647,567$           122,086$           -$                       -$                       769,653$           

Operations FY 2014-15 Adopted 13,934,610        2,387,350          30,400               -                         16,352,360        
FY 2013-14 Adopted 13,616,590        2,350,840          -                         -                         15,967,430        
FY 2012-13 Amended 12,855,330        2,353,820          -                         103,760             15,312,910        
FY 2011-12 Actual 12,320,164        2,313,021          59,725               171,243             14,864,153        

Prevention FY 2014-15 Adopted 657,650             79,820               -                         -                         737,470             
FY 2013-14 Adopted 633,010             79,100               -                         -                         712,110             
FY 2012-13 Amended 751,280             87,950               100,600             -                         939,830             
FY 2011-12 Actual 615,292             73,168               -                         -                         688,460             

Total FY 2014-15 Adopted 15,433,030$      2,617,050$        30,400$             -$                       18,080,480$      
FY 2013-14 Adopted 15,052,560$      2,580,840$        -$                       -$                       17,633,400$      
FY 2012-13 Amended 14,179,320$      2,573,640$        100,600$           103,760$           16,957,320$      
FY 2011-12 Actual 13,583,023$      2,508,275$        59,725$             171,243$           16,322,266$      
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Personnel 
 
The Department is still dealing with reductions related to the recession with regard to our fire suppression and 
prevention efforts.  We are still an extremely lean Department; however, we do have some items we can be proud 
of.  During our last budget period, Fire Station 2 was closed due to budgetary reductions and the loss of nine 
positions.  In October 2011, the Redding Firefighters Association re-opened an existing contract which had three 
years remaining and provided significant concessions which allowed for the re-opening of Fire Station 2 in 
October 2012, filling a large hole in our response capabilities.  The bargaining unit also proposed a new 
Apprentice Firefighter position to assist the City in meeting the nationally recognized standard of three-personnel 
per engine and truck company. 
 
Due in large part to the bargaining unit’s concessions, the City was able to secure a two-year Staffing for 
Adequate Fire and Emergency Response (SAFER) grant for three Firefighter and six Apprentice Firefighter 
positions, which will allow the Department to add Firefighter positions to Fire Stations 4, 6 and 8 to three-
personnel staffing for a total of six of our nine engines and truck with three personnel. The Firefighters 
Association proposed the Apprentice positions as a method to assist the City in ultimately attaining Firefighter 
positions on all engine and truck companies within the City. 
 
When the position vacancies of a Deputy Fire Chief and Fire Prevention Specialist occurred, the Department 
reorganized in 2011, creating two Division Chief positions, one in Fire Prevention and the other charged with 
training.  The training position, which is critical to ensure our personnel are adequately trained and that we meet 
state and national training and regulatory requirements, was an essential component that had not been filled within 
the Redding Fire Department.   
 
As was mentioned previously, the Department is still staffed to an extremely lean level when compared to similar 
sized communities which staff their engines and trucks with a minimum of three personnel each.  We are not 
aware of a similar sized metropolitan community staffing two-person engine companies. 
 
Our Fire Prevention Division is also an area that has seen significant reductions and is understaffed for the size 
and risks which are present in our community secondary to available funding.  The Prevention Division, like the 
Suppression Division, was understaffed prior to the recession.  During the last budget cycle, we lost two positions 
which were responsible for inspections and plan reviews that have not been replaced.  Proposed changes to the 
Insurance Services Office (ISO) will begin to provide additional credit to fire departments that have fire 
inspection, plan review, investigation and public education resources which meet ISO’s standards.  Filling of our 
vacant positions would be a step in the right direction and greatly assist in maintaining our current ISO rating, as 
funding becomes available and/or construction activity increases. 
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FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 3.00             3.00             4.00             4.00             -               4.00             -               
Administration P/T 1.23             1.23             1.23             1.23             -               1.23             -               

Total 4.23             4.23             5.23             5.23             -               5.23             -               
F/T 63.00           63.00           78.00           78.00           -               78.00           -               

Operations P/T 0.48             -               -               -               -               -               -               
Total 63.48           63.00           78.00           78.00           -               78.00           -               
F/T 5.00             4.00             3.00             3.00             -               3.00             -               

Prevention P/T -               -               -               -               -               -               -               
Total 5.00             4.00             3.00             3.00             -               3.00             -               
F/T 71.00           70.00           85.00           85.00           -               85.00           -               

Total P/T 1.71             1.23             1.23             1.23             -               1.23             -               
Total 72.71           71.23           86.23           86.23           -               86.23           -               

 
 
Significant Issues 
 
1. Increasing and maintaining Department staffing levels, although an improvement from our last budget 

cycle, still remains our number one issue.  The City has a history of understaffing its Fire Department. 
Prior to the recession, the City had a “Ten-Year Plan” in place to obtain three-person staffing on all 
engine companies.  Due to the severe budget contractions caused by the recession, this plan was 
suspended.  The Department requests that the City Council give strong consideration to maintaining 
the positions which have been attained and increase the staffing of the remaining two-person engine 
companies to include Firefighters on all apparatus as funding becomes available.  To provide 
Firefighters on all our engine companies will require nine additional Firefighters, along with 
maintaining the SAFER grant positions.  Funding for 18 Firefighter positions will ultimately be 
required over time to attain the industry recognized minimum staffing of three Firefighters per engine 
and truck company.   

2. Restoring the lost Fire Prevention positions, as funding becomes available, is also a critical 
component to ensuring a safe community.  Fire prevention, inspections, investigations, public 
education and fire plan reviews are a critical component that is often not recognized, but which is 
critical to the overall mission of the Fire Department.  

3. Having the tools and resources necessary for ongoing and day-to-day operations is also critical.  Due 
to the effects of the recession, the Department’s Rolling Stock contributions have been significantly 
reduced over the last five years.  This has resulted in the extension of our replacement schedule that 
has resulted in significant maintenance and serviceability issues.  The current estimate to get our fleet 
back onto our recommended replacement schedule would require over $670,000 annually over the 
next five years. 

4. As mentioned numerous times, the Department has historically operated on an extremely lean budget.  
This is also true with regard to our Operating Materials budget.  A number of items have been 
deferred over the last five years which has placed a significant strain on the limited funds we have 
available to address our operational needs. 
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Status of 2011-13 Goals and Accomplishments 
 
Administration Division 
 
Goal 
Complete Department mission, vision and value statements. 
 
Accomplishment 
Mission statement has been completed and adopted. 
 
Goal 
Establish a ten-year operational/strategic plan for the Department. 
 
Accomplishment 
A draft has been completed for review and feedback. 
 
Goal 
Establish a customer feedback process for random surveying of Redding residents after interaction at emergency 
and non-emergency events. 
 
Accomplishment 
Documents have been created, but the program was put on hold due to lack of staff. 
 
Goal 
Review and evaluate potential funding through available fire grants. 
 
Accomplishment 
The City was successful in obtaining a Staffing for Adequate Fire and Emergency Response (SAFER) grant, for 
$1.4 million in funding for nine positions for a two-year period, with three Firefighter and six Apprentice 
Firefighter positions.  The City was also successful in receiving an Assistance to Firefighters Grant (AFG) for 
$502,398 for the replacement of our Self-Contained Breathing Apparatus (SCBA).  We were also awarded two 
Indian Gaming Grants in the amount of $90,717 for the purchase of a new hydraulic rescue tool for Fire Engine 3 
and upgrading some of our current 30-minute SCBA bottles to 45-minute bottles.  The Department was also 
successful in obtaining a Homeland Security Grant in the amount of $29,255 for training of Department personnel 
and $11,500 for the purchase of radios. 
 
Goal 
Re-open Fire Station 2 upon the availability of funding. 
 
Accomplishment 
Fire Station 2 was re-opened in October 2012, through concessions which were provided by the Redding 
Firefighters Association. 
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Goal 
Continue to monitor Insurance Services Office (ISO) for potential changes to Public Protection Classification 
(PPC) and potential impacts on the community. 
 
Accomplishment 
ISO has announced changes to the Fire Suppression Rating Schedule that will be implemented in July 2013.  They 
are moving to a performance-based system based on nationally recognized standards such as the Association of 
Public Safety Communications Officials (APCO), the American Water Works Association (AWWA) and the 
National Fire Protection Association (NFPA). 
 
Fire Operations 
 
Goal 
Establish pre-fire planning for target hazards within the City. 
 
Accomplishment 
Item was placed on hold due to a number of personnel changes within the Fire Prevention Division. 
 
Goal 
Implement Fire Officer and Battalion Chief training programs. 
 
Accomplishment 
Through Department reorganization, due to retirements, the Department was able to address a long-term, on-
going need with the creation of a Department Training Officer position. 
 
Goal 
Evaluate and prepare for the purchase of a new Airport Rescue Firefighting (ARFF) vehicle.   
 
Accomplishment 
Replacement of the vehicle is in the planning process, with Department personnel working with Airport 
personnel. 
 
Goal 
Continue to evaluate and enhance our fire training program. 
 
Accomplishment 
Through Department reorganization, due to retirements, the Department was able to address a long-term, on-
going need with the creation of a Department Training Officer position. 
 
Goal 
Achieve Type II hazardous material team typing with California Emergency Management Agency (Cal EMA).  
 
Accomplishment 
Shasta Cascade Hazardous Materials Response Team (SCHMRT) was certified as a Type II team in 2011. 
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Goal 
Evaluate the feasibility of contracting a Cal EMA fire engine. 
 
Accomplishment 
Language has been provided in the contract regarding placement of a Cal EMA fire engine and associated training 
requirements.  Subsequently, a request has been placed with Cal EMA for consideration of placement of a fire 
engine. 
 
Goal 
Monitor and evaluate apparatus and equipment needs. 
 
Accomplishment 
Reviewed and updated Department rolling stock equipment and funding needs. 
 
Fire Prevention Division 
 
Goal 
Review the need for additional Standard Operating Procedures (SOP’s) for the Fire Prevention Division. 
 
Accomplishment 
Policies were reviewed and updated as needed. 
 
Goal 
Transition from an engine company-inspection program to a self-inspection program. 
 
Accomplishment 
This item was placed on hold due to a number of personnel changes which occurred in the Fire Prevention 
Division. 
 
Goal 
Expand the present vegetation management program. 
 
 
Accomplishment 
This item was placed on hold due to a number of personnel changes which occurred in the Fire Prevention 
Division. 
 
Goal 
Present quarterly training and updates for Operations Division personnel. 
 
Accomplishment 
This item was placed on hold due to a number of personnel changes which occurred in the Fire Prevention 
Division. 
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Goal 
Expand the public education/relations delivery program. 
 
Accomplishment 
This item was cancelled due to lack of resources. 
 
Goal 
Manage the temporary redistribution of Fire Department plan review and inspection duties to the Building 
Department. 
  
Accomplishment 
The Department has seen a significant increase in activity and need to assist the Building Department with plan 
reviews for fire alarm systems and some sprinkler system reviews. 
 
Goal 
Update Emergency Operations Center (EOC) forms and contact numbers; review and adjust EOC procedures. 
 
Accomplishment 
The City received a Federal Block Grant for updating of the City’s Emergency Operations Plan which is currently 
undergoing a complete re-write and update. 
 
Goal 
Identify the personnel required for emergency notifications and EOC activations by incident type. 
 
Accomplishment 
The City received a Federal Block Grant for updating of the City’s Emergency Operations Plan which is currently 
undergoing a complete re-write and update. 
 
Goal 
Develop and conduct training programs for EOC personnel. 
 
Accomplishment 
The City received a Federal Block Grant for updating of the City’s Emergency Operations Plan which is currently 
undergoing a complete re-write and update. 
 
Goal 
Secure funding for on-going EOC-related infrastructure and training. 
 
Accomplishment 
The City received a Federal Block Grant for updating of the City’s Emergency Operations Plan which is currently 
undergoing a complete re-write and update. 
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Performance Measures and Workload Indicators 
  
Operations and Training Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Fire 
Operations Division.  Workload comparisons per 1,000 residents are based on International City/County Management 
Association (ICMA) performance measurements for cities under 100,000 in population: 
 

 
 

Workload Indicators 

 
2010 

Actual 

 
2011 

Actual 

 
2012 

Actual 

 
2013 

Projected 
 
Calls for Service * 11,199* 10,726* 11,261 11,820 
 
Percentage of Responses Meeting General Plan On-Scene 
goal of 5 Minutes 90% of the Time 

 
35.05 

 
29.90 

 
33.10 

 
35.00 

Average Response Times for First Unit Arrival 
(emergency) 6.05 7.06 6.44 6.00 

Civilian Deaths/Injuries (due to fire) 2/1 1/3 2/5 0/0 

 
Total Training Hours Completed 9,684 9,573 10,417 12,000 

Firefighters per 1,000 residents vs. national  
(median cities 50,000-99,999) .60/1.35 .60/1.35 .68/1.35 .77/1.35 

Total Fires per 1,000 residents vs. national 
 (cities 50,000-99,999) 4.02/2.44 4.18/2.99 4.68/2.99 4.00/2.99 

Total EMS Calls per 1,000 residents vs. national 
(cities 50,000-99,999) 96.97/77.0 91.31/77.0 85.09/77.0 85.0 

Overlapping calls for service 6,903/61.64% 6,801/63.6% 7,200/64.1% 7,632/64.6% 

 
Total Number of Company Inspections 1,109 1,296 1,343 1,500 

 
*Note: reduction in calls for service primarily related to reductions in Emergency Management System (EMS) calls related to 
implementation of Emergency Medical Dispatching (EMD) protocols in July 2011.  EMD entails the dispatching of resources 
based on the criticality of the incident and/or likely resource requirements required on scene, which resulted in 14.2% reduction in 
responses to medical emergencies (1,306 calls for service) for the Department.  In addition, EMD provides important pre-arrival 
instructions to the caller to assist in critical situations prior to arrival of the Fire Department or medical resources.  Since the 
reduction associated with the implementation, the Department is back on a 5% to 6% predicted annual increase in calls for 
service. 
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Overlapping calls for service represents when one or more units are committed to an incident and a subsequent call 
for service is received.  Motor vehicle collisions and car fires, in most cases, require at a minimum of two units for 
responses due to our two-person staffing levels.  Structure and wildland fires require a minimum of five units and 
often all of the Department’s available units for response to provide adequate personnel resources required for the 
incident. 
 

Based on 2012 Call Volume 

Station 
Acreage 
Covered 

Percent 
of 

Coverage 
Square 
Miles 

Number 
of 

Structures 

Percent 
of 

Structures 

Population 
per Station 
Boundary* 

Percent of 
Population 

Density 
by 

Population 
Based on 
Sq. Mi. 

Calls 
for 

Service 
(2012) 

Calls for 
Service 

Per/1000 
Residents 

Percent 
Calls 
for 

Service 

1 3,754.45 9.2 5.86 4,434 10.7 10,414 11.2 1,777 2,960 1.53 28.7 

2† 3,765.46 9.2 5.88 4,164 10.1 9,623 10.3 1,637 172   

3 4,264.60 10.5 6.66 4,318 10.5 7,464 8.1 1,121 1,331 1.59 11.1 

4 4,541.17 11.2 7.10 4,975 12.0 7,790 8.4 1,097 837 1.10 8.0 

5 6,681.66 16.4 10.44 11,251 27.3 28,049 30.1 2,687 2,777 0.93 24.3 

6‡ 7,505.16 18.4 11.73 4,965 12.0 9,989 10.7 852 988 0.99 9.2 

7 4,492.16 11 7.02 612 1.5 884 0.9 126 217 2.49 2.1 

8 5,707.44 14.1 8.92 6,569 15.9 18,935 20.3 1,343 1,909 0.92 16.3 

HQ         70  0.3 

Total 40,709.1 100 63.61 41,288 100 93,149 100 1,464.37 11,261 1.148 100 

            
* Estimate based on GIS residential unit count multiplied by 2.47 occupants per residence. 
   (2012 Redding Population 90,200 from State). 
† Station 2 was closed January 2011, with Station 1 covering majority of responses through October 2012, statistics included. 
‡ Includes Buckeye Fire Protection District, 2.93 sq. mi.; 2,949 residents based on GIS estimates. 
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Fire Prevention Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Fire 
Prevention Division: 
 

 
 

Workload Indicators 

 
2010 

Actual 

 
2011 

Actual 

 
2012 

Actual 

 
2013 

Projected 
 
Arson Fires 4* 72 78 70 
 
Fire Investigations 110 134 184 180 
 
Fire Inspections (Bureau) 2,938 1,076 1,150 1,150 
 
Plans Reviewed 92 90 50 50 
 
Weed Complaints 209 129 138 150 
 
Public Education Requests 138 57 50 60 
 
Burn Permits 1,482 1,567 1,629 1,700 

 
*A number of incidents above those shown where identified as arson fires; however a problem encountered with our records 
management system has prevented us from obtaining the actual count for 2010. 
 
 
2013-15 Goals and Objectives 
 
Administration 
 
Goal 
Obtain long-term funding for the maintenance and improvement in staffing of three-person engine companies. 
 
Objectives 
1. Secure funding for the continued staffing of the three-person engine companies funded by the SAFER 

grant through June 30, 2015. 
2. Obtain funding for the continued staffing of the three-person engine companies previously funded by 

the SAFER grant by July 2015. 
3. Develop a plan for attaining three-person staffing of our remaining two-person engine companies. 
 
Goal 
Re-establish effective rolling stock and equipment reserve accounts. 
 
Objectives 
1. Reimburse rolling stock fund for previous purchase of a truck company as funding becomes available 

from collected impact fees. 
2. Work with Buckeye Fire Protection District Board on contributions to the Department’s rolling stock 

fund. 
3. Update equipment replacement schedule for vehicles by June 2013. 
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Goal 
Review changes to ISO Fire Service Rating Schedule (FSRS) scheduled to go into effect July 2013; evaluate and 
implement changes to those items that would be in the best interest of the City and Department to maintain our 
current rating.  
 
Objectives 
1. Work with SHASCOM and review changes to ISO Fire Service Rating Schedule as it relates to the 

Emergency Communications Section. 
2. Work with Public Works and review changes to ISO Fire Service Rating Schedule as it relates to the 

Water Supply Section. 
 

Operations 
 
Goal 
Evaluate the replacement of at least one Type I structural engine and wildland engine. 
 
Objectives 
1. Evaluate funding options for the replacement of a Type I structural engine by December 2013. 
2. Evaluate funding options for the replacement or re-chassis of at least one wildland engine by 

December 2013. 
 
Goal 
Upgrade fire radio communications to meet workload and provide improved fire ground efficiency and safety. 
 
Objectives 
1. Relocate Frequency 1 (F-1) Tone 4 repeater currently located at Fire Station 5 to a new location for 

improved radio coverage within the City by November 2013. 
2. Upgrade Frequency 2 (F-2) to a repeated frequency; utilize current F-1 as the dispatch frequency and  

F-2 as the primary radio frequency for working incidents; secure necessary licenses and equipment by 
May 2014. 

3. Secure licenses for up to four additional frequencies which can be repeated for utilization on incident 
scenes by December 2014. 

 
Goal 
Implement Internet video training and conferencing program. 
 
Objectives 
1. Work with Information Technology (IT) on upgrading of Department’s phone system to Voice Over 

Internet Protocol (VOIP). 
2. Upgrade necessary equipment at fire stations to support video training and conferencing program. 
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Goal 
Upgrade Self-Contained Breathing Apparatus (SCBA). 
 
Objectives 
1. Write specifications and go to bid for replacement of the Department’s SCBA’s by September 2013. 
2. Select and purchase SCBA’s by November 2013. 
3. Conduct training and place new SCBA’s in service by February 2014. 
 
Goal 
Purchase thermal imaging cameras to outfit remaining engine companies. 
 
Objective 
Evaluate funding options for outfitting remaining engine companies with thermal imaging cameras by December 
2014. 
 
Goal 
Evaluate current Computer Aided Dispatch System (CAD) and its ability to provide data and records management 
integration capabilities and Mobile Data Terminal access. 
 
Objectives 
1. Evaluate purchase of iPad’s for Mobile Data Terminal access and management of pre-fire plans on 

engines and truck by January 2014 
2. Establish plan for the purchase and outfitting of equipment for mobile terminal access by June 2015. 
 
Prevention 
 
Goal 
Develop a plan to re-establish Assistant Fire Marshal position. 
 
Objectives 
1. Continue to monitor workload increases in fire alarm and fire sprinkler plan reviews which are 

requiring assistance from the Fire Department. 
2. Evaluate the benefit of moving fire and sprinkler plan reviews back to the Fire Department to take 

advantage of ISO proposed changes, with extra credit given to fire departments for fire prevention, 
fire plan reviews and public education efforts. 

3. Evaluate the potential transfer back of the 50% funding which was provided to the Building 
Department, at the time of the lay-off of the Assistant Fire Marshal Position. 

4. Evaluate additional funding resources for re-establishment of the Assistant Fire Marshal position. 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2014 AND 2015 

E-17 

 
 
Goal 
Review and establish a minimum inspection frequency for structures within the City requiring Certificate of 
Occupancy and/or fire protection equipment inspections that ensures at least a 95% code violation correction. 
 
Objectives 
1. Identify the number and building classification of structures requiring Certificate of Occupancy 

inspections and inspections of fire protection equipment. 
2. Identify those structures which are deemed high-risk occupancies requiring inspections at least 

annually. 
3. Identified high-risk hazardous occupancies which may require bi-annual inspections. 
4. Identify those structures which may be eligible for a self-inspection program. 
5. Identify a schedule for those remaining occupancies based on use and risk.  
6. Identify required permits for high-risk operations and occupancies and frequency of compliance 

inspections. 
 
Goal 
Review and identify those facilities which may require facility use permits. 
 
Objectives 
1. Identify those facilities which may benefit from the establishment of an approved facility use plan for 

generalized events and activities which the facility was designed to accommodate.  
2. Identify those activities and uses which would require a facility inspection based on risk. 
 
Goal 
Establish a program to ensure review of new businesses occupying existing structures. 
 
Objective 
Work with the City Clerk to establish a procedure for notification/review of those businesses requesting a 
business license which involves store-front occupancy within the City.  
 
Goal 
Review and update online and counter handouts. 
 
Objectives 
1. Review current documents and update as need. 
2. Review and identified new documents which need to be created. 
3. Update Department website and counter locations with new forms and documents. 
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Unmet Needs:  2013-15 Budget

Personnel
15  - Firefighter positions 1,725,000$            

2  - Fire Prevention positions 230,000                 
0.5  - Administrative support position 27,000                   

Total Personnel 1,982,000              

Equipment
Apparatus 3,289,000              
Thermal imaging cameras 40,000                   
Extrication equipment 150,000                 

Total Equipment 3,479,000              

Fire Facilities
Fire Station #1:
Exterior paint 25,000                   
Replacement of windows 20,000                   
On-demand water heaters 10,000                   
Repair/replace work bench 1,200                     
Hose racks 1,500                     
Kitchen appliances - scheduled replacement 2,000                     
Replace all overhead bay doors 12,000                   
Flooring maintenance 1,000                     
Generator replacement 30,000                   

Total Fire Station #1 102,700                 

Fire Station #2:
Driveway/parking lot replacement 160,000                 
Replacement of windows 8,000                     
Landscaping project 4,000                     
Interior floor covering 6,000                     
Furnishings - scheduled replacement 2,000                     
Landscape maintenance - annually 3,000                     
Fire/burglary alarm monitoring 648                        

Total Fire Station #2 183,648                 
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Fire Facilities (continued)
Fire Station #3

Replacement of windows 8,000                       
Exterior paint 10,000                     
Furnishings - scheduled replacement 1,000                       
Appliances - scheduled replacement 1,500                       
Flooring maintenance 500                          
Parking lot replacement 160,000                   

Total Fire Station #3 181,000                   
Fire Station #4

Interior window coverings 2,000                       
Window replacements 8,000                       
Exterior/interior painting 15,000                     
Interior furnishings - scheduled replacement 2,000                       
Appliances - scheduled replacement 1,500                       
Landscaping 4,000                       
Interior floor covering 6,000                       

Total Fire Station #4 38,500                     
Fire Station #5

Kitchen cabinets 20,000                     
Appliances - scheduled replacement 2,000                       
Furnishings - scheduled replacement 2,000                       
Stripe parking lot 5,000                       
Flooring maintenance 1,000                       
Painting of bay interior 5,000                       

Total Fire Station #5 35,000                     
Fire Station #6

Replacement of sewer line 16,000                     
Replacement of windows 8,000                       
Landscaping project 2,000                       
Furnishings - scheduled replacement 1,000                       
Flooring maintenance 500                          
Equipment - scheduled replacement 2,000                       
Parking lot striping 3,000                       

Total Fire Station #6 32,500                     
Fire Station #7

Flooring maintenance 1,000                       

Total Fire Station #7 1,000                       
Fire Station #8

Landscaping materials 10,000                     
Landscaping equipment - scheduled replacement 1,000                       
Interior furnishings - scheduled replacement 1,500                       
Floor maintenance 500                          

Total Fire Station #8 13,000                     

Total Unmet Needs 6,048,348$              
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CITY COUNCIL 

 
 
Overview 
 
The City Council is the elected governing body of the City of Redding municipal corporation.  The City Council=s 
budget accounts for personnel expenses related to five part-time City Council members and the operating 
materials and supplies necessary to operate the office.  The City Council’s adopted budget for FY 2013-14 totals 
$154,090 which is $38,910 less than the amended budget for FY 2012-13 of $193,000.  The decrease is primarily 
due to the decrease in the number of current and past City Council members participating in the City’s group 
health program. For FY 2014-15, the adopted budget totals $161,210 which is $7,120 over the FY 2013-14 
adopted budget of $152,690.  The increase pertains to increases in group health costs and retirement costs.   
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
City Council 165,782$          193,000$          193,000$          154,090$          (38,910)$           161,210$          7,120$              
* Excluded carryover amounts
 
 
The following table displays how the budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Personnel Services Outlay Service Total
FY 2014-15 Adopted 140,660$           20,550$             -$                       -$                       161,210$           
FY 2013-14 Adopted 133,300$           20,790$             -$                       -$                       154,090$           
FY 2012-13 Amended 175,330$           17,670$             -$                       -$                       193,000$           
FY 2011-12 Actual 150,748$           15,034$             -$                       -$                       165,782$            
 
Significant Issues 
 
There are no significant issues. 
 
Goals and Objectives 
 
The City=s goals and objectives are outlined in the budget message and in each section of this document. 
 
Unmet Needs (in order of priority) 
 
None. 
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CITY MANAGER 
 
Overview 
 
The City Manager=s Office is responsible for the overall management of the City of Redding municipal 
corporation.  The City Manager’s adopted budget for FY 2013-14 totals $544,320 which is $85,690 over the 
amended budget for FY 2012-13 of $458,630.  The increase is primarily related to the dissolution of the Redding 
Redevelopment Agency and the reduction in charges to the agency for administration by the City Manager’s 
Office.  For FY 2014-15, the adopted budget totals $593,700 which is $49,380 over the FY 2013-14 adopted 
budget of $544,320. The increase pertains to the discontinued furlough program in FY 2014-15 and increasing 
benefit costs. 
 
 
 
 
 
 
 
The following table displays how the department=s budget is broken down between the major expenditure groups 
 
 
 
 
 
 
 
 
 
Personnel 
 
The following table displays the number of positions in the City Manager’s Office. 
  

 
Significant Issues 
 
There are no significant issues. 
 
Goals and Objectives 
 
The City=s goals and objectives are outlined in the budget message and in each section of this document. 
 
Unmet Needs (in order of priority) 
 
None. 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2013-14 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

F/T 5.00             4.00             4.00             4.00             -               4.00             -               
City Manager P/T -               -               -               -               -               -               -               

Total 5.00             4.00             4.00             4.00             -               4.00             -               

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
City Manager 421,708$          322,150$          458,630$          544,320$          85,690$            593,700$          49,380$            
* Excluded carryover amounts

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 478,170$           115,530$           -$                       -$                       593,700$           
FY 2013-14 Adopted 429,420$           114,900$           -$                       -$                       544,320$           
FY 2012-13 Amended 351,190$           107,440$           -$                       -$                       458,630$           
FY 2011-12 Actual 335,246$           86,462$             -$                       -$                       421,708$           

City Manager
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FINANCE DEPARTMENT 
 
Overview 
 
The Finance Department=s adopted budget for FY 2013-14 totals $1,262,270 which is $37,590 less than the 
amended budget for FY 2012-13 of $1,299,860.  The decrease is due to increased cross-charges for administrative 
services to the Successor Agency of the former Redevelopment Agency.  For FY 2014-15, the adopted budget 
totals $1,373,940 which is $111,670 over the FY 2013-14 adopted budget of $1,262,270.  The increase is 
primarily related to contractual increases in payroll related costs. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Finance 1,085,311$       1,178,120$       1,299,860$       1,262,270$       (37,590)$           1,373,940$       111,670$          
* Excluded carryover amounts
 
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 1,107,930$        266,010$           -$                       -$                       1,373,940$        

Finance FY 2013-14 Adopted 1,000,440$        261,830$           -$                       -$                       1,262,270$        
FY 2012-13 Amended 1,057,170$        242,690$           -$                       -$                       1,299,860$        
FY 2011-12 Actual 881,125$           204,186$           -$                       -$                       1,085,311$        

 
 
Personnel 
 
The following chart gives a break down of personnel in the Finance Department.  
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 10.00           10.00           10.00           10.00           -               10.00           -               
Finance P/T 0.50             0.50             0.50             0.50             -               0.50             -               

Total 10.50           10.50           10.50           10.50           -               10.50           -                
 
 
Status of 2011-12 and 2012-13 Goals and Objectives 
 
Goal 
Provide relevant financial information to operating departments, the City Manager, the City Council, and the 
public in a timely fashion and in an understandable format. 
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Accomplishments 
Reviewed budget requests identified and prepared recommendations on budget issues for the City Manager’s 
Office.  Prepared Budget document and worked with City Manager on presenting the City’s two-year budget.  
Prepared recommendations for budget adjustments due to the downturn in the economy.  Worked with 
departments to amend their budgets.  Prepared and updated the long-range financial plan for City Manager and 
City Council review. 
 
Completed the Comprehensive Annual Financial Report (CAFR) by December 31 of each year.  The completed 
CAFR and management letter were accepted by the City Council in January of each year.  The CAFR for 
FYE 2011-12 received the ACertificate of Achievement for Excellence in Financial Reporting@ from the 
Government Finance Officers Association and we anticipate that the CAFR for FYE 2012-13 will also receive the 
ACertificate of Achievement for Excellence in Financial Reporting.” 
 
Provided timely monthly financial reports to divisions, departments, City Manager and City Council. 
 
Goal 
Process all accounting transactions in a timely and accurate manner. 
 
Accomplishments 
Processed over 95% of accounts payable checks within seven days of completed request. 
 
Transmitted all biweekly payrolls by noon on Wednesday of the payroll week. 
 
All information for processing monthly financial reports was provided to Information Technology by the 8th of 
each month.  Monthly financial reports were distributed within one business day of receiving reports from 
Information Technology. 
 
Goal 
Implement new procedures and technologies to improve operational efficiency. 
 
Accomplishments 
Improved procedures in various finance functions that helped improve operational efficiencies.  Improved use of 
technology to generate work papers for the audit.  Reorganized the workload assignments in the Finance 
Department resulting in more efficient operations within the Department.  The efficiency was demonstrated by the 
reduction of over 25% of the budgeted full-time equivalent positions in the Department since Fiscal Year 
2007-08. 
 
1. Continued improvements to the automated preparation of the Comprehensive Annual Financial 

Report (CAFR), which saved staff time. 
2. Reorganized the Department to handle workload with fewer staff members. 
3. Evaluated work product in Department to reduce workload without compromising integrity of work. 
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Goal 
Assist other departments with their financial needs. 
 
Accomplishment 
Worked with other departments and assisted them with filing grant reports and other required reports.  Assisted 
various departments with their accounting, budgeting and other financial needs.  Offered training to departments 
on the City’s available financial information. 
 
Goal 
Ensure information is available to decision makers to assist in maintaining the City’s strong financial standing. 
 
Accomplishment 
Helped ensure the City maintained a strong financial position by working with departments and the City Manager 
on budget issues, capital projects and long-range financial plans.  Information was provided to decision makers, 
which helped them to make decisions that ensured the City’s financial standing was maintained. 
 
Performance Measures and Workload Indicators 
 
 

Workload Indicators
FY 2011-12 

Actual
FY 2012-13 
Estimated

FY 2013-14 
Projected

FY 2014-15 
Projected

Account Payable Transactions* 11,302 12,000 12,100 12,200
Payroll Transactions 26,960 26,000 26,200 26,300
General Accounts Receivable 29,651 28,500 29,000 29,000
Audit Report Dated 12/20/12 12/15/13 12/15/14 12/15/15
Budget Presented to Council --- 06/20/13 --- 06/20/15  
*Excludes Housing Checks 

 
 
2013-14 and 2014-15 Goals and Objectives 
 
Goal 
Provide relevant financial information to operating departments, the City Manager, the City Council, and the 
public in a timely fashion and in an understandable format. 
 
Objectives   
1. Produce an understandable annual financial report that conforms to generally accepted accounting 

principles by December 31 of each year.  Qualify for the "Certificate of Achievement for Excellence 
in Financial Reporting" from the Government Finance Officers Association. 

2. Produce a two-year budget document that is easy to read and understand for the City Council's 
consideration by June 30, 2013.  The two-year budget will qualify for the “Distinguished Budget 
Presentation Award” from the Government Finance Officers Association.   

3. Produce monthly financial reports that are easy to read and understand. 
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Goal 
Process all accounting transactions in a timely and accurate manner. 
 
Objectives 
1. Transmit the biweekly payroll by noon on Wednesday of payroll week. 
2. Issue 95 percent of all accounts payable checks within seven days of completed request. 
3. Have all information for processing monthly financial reports to Information Technology no later 

than the 8th of each month.  Distribute monthly financial reports within one business day of receiving 
reports from Information Technology. 

 
Goal 
Continue to strive to complete high and medium priority work in the Department with less staff hours due to staff 
reductions.  Implement new procedures and technologies to improve operational efficiency in the Finance 
Department. 
 
Objectives 
1. Review organizational functions, assignments and procedures to help the Department be more 

efficient in processing information and ensure high and medium priority work is completed. 
2. Continue to streamline work through the use of technology. 
 
Goal 
Assist other departments with their financial needs. 
 
Objectives 
1. Assist departments with grant application and administration to ensure the City is successful in the 

grant application and reporting process.  
2. Train other department staff on the available City financial information. 
 
Goal 
Ensure information is available to decision makers to assist in maintaining the City’s strong financial standing. 
 
Objective 
1. Update General Fund Ten-Year Plan on an as-needed basis and maintain a 5% reserve throughout the 

ten-year planning period. 
 
Unmet Needs 
 
Accountant I $ 77,000 
Administrative Assistant $ 60,600 
Accounting Specialist $ 76,800 

Total $214,400 
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COMMUNITY DEVELOPMENT 
 
Overview 
 
The Community Development budget is funded through federal U.S. Housing and Urban Development (HUD) 
grants from the Community Development Block Grant (CDBG) program and Home Investment Partnerships 
(HOME) program; a grant from the California Department of Housing and Community Development CalHome 
Program (CalHome); and resources from the Low and Moderate Income Housing Asset Fund (LMIHAF) of the 
former Redding Redevelopment Agency. The City of Redding is an entitlement community and therefore receives 
a direct allocation from HUD. Each year the amount of grant funding varies.  For FY 2013-14, the adopted budget 
totals $1,819,500 which is $229,950 under the amended budget of $2,049,450.  The FY 2014-15 adopted budget 
totals $1,898,810 which is $79,310 over the FY 2013-14 adopted budget.  The following table outlines the budget 
in comparison to the previous fiscal year.   
 

 
 
The following table displays how the Department=s budget is broken down between the major expenditure groups.  
 

 
 
 

Description
FY 2011-12

Actual
FY 2012-13

 Adopted
FY 2012-13
 Amended*

FY 2013-14
Adopted

Increase
 (Decrease)

FY 2014-15
Adopted

Increase
 (Decrease)

CDBG 910,168$         1,094,650$      993,660$         705,070$         (288,590)$        653,020$         (52,050)$          
HOME/CalHome 677,020$         857,290$         857,290$         892,710$         35,420$           1,125,840$      233,130$         
LMIHAF 51,468$           198,500$         198,500$         221,720$         23,220$           119,950$         (101,770)$        

Community 
Development 
Totals 1,638,656$      2,150,440$      2,049,450$      1,819,500$      (229,950)$        1,898,810$      79,310$           
* Excludes carryover amounts

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 278,940$           130,860$           243,220$           -$                       653,020$           
FY 2013-14 Adopted 287,310$           128,900$           288,860$           -$                       705,070$           
FY 2012-13 Amended 280,760$           150,220$           562,680$           -$                       993,660$           
FY 2011-12 Actual 208,235$           123,041$           578,892$           -$                       910,168$           
FY 2014-15 Adopted 99,040$             6,540$               1,018,260$        2,000$               1,125,840$        
FY 2013-14 Adopted 78,230$             6,540$               805,940$           2,000$               892,710$           
FY 2012-13 Amended 74,190$             5,540$               771,560$           6,000$               857,290$           
FY 2011-12 Actual 83,209$             5,262$               587,564$           985$                  677,020$           
FY 2014-15 Adopted 45,120$             16,330$             50,500$             -$                       111,950$           
FY 2013-14 Adopted 155,000$           16,220$             50,500$             -$                       221,720$           
FY 2012-13 Amended 41,670$             12,650$             144,180$           -$                       198,500$           
FY 2011-12 Actual -$                       468$                  51,000$             -$                       51,468$             
FY 2014-15 Adopted 423,100$           153,730$           1,311,980$        2,000$               1,890,810$        
FY 2013-14 Adopted 520,540$           151,660$           1,145,300$        2,000$               1,819,500$        
FY 2012-13 Amended 396,620$           168,410$           1,478,420$        6,000$               2,049,450$        
FY 2011-12 Actual 291,444$           128,771$           1,217,456$        985$                  1,638,656$        

CDBG

HOME/CalHome

Total

LMIHAF
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Personnel 
 
The Housing Division has 11 full-time employees and 4 part-time employees budgeted for FY 2013-14.  There 
are 8 full-time employees and 3 part-time employees for FY 2014-15.  Personnel reductions are being made in 
response to sequestration-driven budget information currently provided by HUD and the projected local resources 
that will be available to support program staff.  It is also anticipated that there will be one employee retirement at 
the end of FY 2013-14.  These employees are shared between Community Development and the Redding Housing 
Authority. At this time, there are no new personnel hires projected during the 2013-14 or 2014-15 budget years.   
 
The following table displays the Community Development staffing for full-time and part-time employees. 

Capital Outlay 
 
Capital expenditures for both fiscal years for CDBG and HOME projects and programs are accommodated from 
federal grant funds.  Expenditures in this category include eligible affordable housing programs funded through 
the HOME and CalHome grants as well as CDBG projects and programs that benefit low- and moderate-income 
participants.  Capital Outlay varies from year to year depending on the amount of entitlement funds awarded 
annually from HUD.  The amount available for project funding has been reduced in accordance with the 
presumption that less funding will be awarded from HUD for CDBG activities for both FY 2013-14 and 
FY 2014-15. 
 
During FY 2012-13, staff assumed responsibility for the Low and Moderate Income Housing Asset Fund 
(LMIHAF).  Property management/maintenance and property sales expenses are among the capital expenses 
associated with this fund.   
 
Significant Issues 
 
Housing and Community Development is comprised of federal, state and local funding sources which are all 
facing on-going budget reductions.  At present, it is anticipated programs funded from federal revenue sources, 
such as CDBG and HOME, will be reduced by approximately 8.8 percent in the coming fiscal year due to 
sequestration-driven budget reductions.  Final outcomes on these issues will not be clear until the final federal 
budget decisions are resolved.  Locally, the elimination of the Redding Redevelopment Agency removed the Low 
and Moderate Income Housing Asset Fund which was the City’s most significant affordable housing resource.  
The Community Development budget has been developed to respond to these fiscal pressures.  Given the 
unresolved budget issues at the federal-level, the adopted budget for FY 2013-14 reflects reduced expenses 
including the reorganization of staff duties at all levels, and the reclassification of several employees to part-time 
status.  However, the budget reductions adopted for FY 2014-15 include more substantial  reductions to program 
staff and operating costs, which will continue to be reviewed as funding and regulatory issues outside of the 
City’s control become clearer and while new funding sources are identified along with opportunities for increased 
program efficiency.    

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 15.00           15.00           15.00           11.00           (4.00)            8.00             (3.00)            
P/T 0.48             0.48             0.48             2.19             1.71             1.71             (0.48)            

Total 15.48           15.48           15.48           13.19           (2.29)            9.71             (3.48)            

Community 
Development
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2011-13 Goals and Accomplishments 
 
Goal 
Promote a wide range of quality affordable housing opportunities in the City of Redding. 
 
Accomplishments 
1. Community Development has partnered with for-profit and non-profit affordable housing providers to 

develop and preserve housing units within the City of Redding and our designated target 
neighborhoods.  Over the last two years, a combination of HOME and CDBG funds in the amount of 
$1.85 million were used to develop or rehabilitate 319 affordable housing units through our Rental 
Rehabilitation and Owner-Occupied Rehabilitation Programs.  Of these projects, approximately 40 
percent of the units were developed or rehabilitated in the City’s target neighborhoods. 

2. The elimination of the Redding Redevelopment Agency places large scale project development 
within the parameters of Community Development staff.  Over the last two years, staff has completed 
the Weaver Pine Street Lofts, K2 Land and Investment, Inc. Grange Street, FaithWorks West Street 
and Community Revitalization and Development Corporation’s Freebridge projects; staff partnered 
with Christian Church Homes for the rehabilitation of the historic Lorenz Hotel; and staff met with 
approximately six developers to analyze the feasibility of large-scale affordable housing projects. 

3. In the two-year period, Community Development secured approximately $897,000 from the 
federally-administered HOME and $1.45 million from CDBG Programs.  Community Development 
also applied for and was awarded $1 million in CalHome funds through the State of California 
Department of Housing and Community Development.  These funds are being used for development 
of new rental units, rehabilitation projects and downpayment assistance for first-time homebuyers. 

4. The agreement between the City and Shasta Regional Community Foundation for the administration 
of the Redding Affordable Housing Loan Fund (RAHLF) ended in February 2013.  The end of this 
agreement returned approximately $1,007,000 to the City which will be made available through 
Community Development for the development and rehabilitation of affordable housing projects.             

 
Goal 
Develop and implement strategies to preserve and enhance neighborhoods, especially those with a significant 
number of low- and moderate-income households. 
 
Accomplishment 
Although the Redding Redevelopment Agency was eliminated, Community Development continued to build on 
previous years’ experience to facilitate Parkview, Martin Luther King Jr. (MLK) and Buckeye Neighborhood 
Strategies to strengthen and expand partnerships between local government, non-profit organizations, businesses 
and neighborhood committees.  Our efforts focused on partnering with our local non-profit groups and our local 
Community Housing Development Organization, CRDC, to develop affordable housing consistent with the 
Consolidated Plan.  In Parkview, the City partnered with K2 Land and Development to construct two duplexes 
and the associated infrastructure for the development and the future development of the adjacent 9-acre parcel.   
In MLK, the City partnered with FaithWorks for the disposition of City-owned property and the development of a 
fourplex for homeless transitional housing efforts.  In Buckeye, the City partnered with CRDC and FaithWorks 
for the acquisition and development of two separate fourplexes.  CRDC’s units are available to very-low- and 
low-income households, and the FaithWorks project is available to homeless veterans.      
 
In addition, Community Development continued to coordinate meetings with other city/county staff and non-
profit agencies to help identify community needs and consensus of affordable housing needs and priorities. 
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Performance Measures and Workload Indicators 
 
1. Consistent with the Consolidated Plan goals, rehabilitate a minimum of 20 low-income rental units 

and 15 low-income homeowner units; construct a minimum of 50 low-income rental units; and assist 
a minimum of eight (8) low-income first-time homebuyers. 
Measurement – Twelve low-income rental units and 20 homeowner units were rehabilitated and 60 
units are currently being rehabilitated; 10 rental units were constructed and 2 are currently under 
construction; and 3 low-income first-time homebuyers were assisted. 

2. Assist at least two (2) applicants in their submission of applications for tax credits, HUD 202, HUD 
811, or related "stand alone" development programs. 
Measurement – One (1) tax credit applicant was assisted. 

3. The City's CDBG Program will meet HUD's annual timeliness of expenditure rate (entitlement grant 
funds on hand shall not exceed 1.5 of the current entitlement amount); Public Services projects will 
be completed within 12 months, and all other activities will be completed within 18 months of 
contract execution. 
Measurement – Expenditure rate achieved; 27 CDBG projects were monitored for ongoing 
expenditure timeliness and reporting compliance.  These projects included Public Service activities, 
as well as economic development, ADA improvements, facility rehabilitation projects, and other City 
projects. 

4. Assist a minimum of 90 low-income households through the Senior Minor Repair Program and 10 
low-income households through the Emergency Repair Program. 
Measurement – Approximately 222 Senior Minor Repair households were assisted and 15 Emergency 
Repair Program households were assisted. 

5. All HOME-funded rental units shall be monitored for contract compliance. 
Measurement – 100 percent of rental units were monitored. 

6. All residential housing units assisted with federal funds will be assessed and mitigated for lead-based 
paint hazards, as applicable. 
Measurement – 100 percent of all assisted units were assessed and mitigated for lead-based paint with 
the exception of the Minor Home Repair for senior participants. 

7. Apply for additional funding through the State of California Department of Housing and Community 
Development and Housing Finance Agency that complements the City's anticipated developments.  
Potential funding sources are CalHome funds. 
Measurement – Additional CalHome funding was applied for and a $1,000,000 CalHome grant was 
awarded by the State of California. 

 
2013-15 Goals and Objectives 
 
Goal 
Promote a wide range of quality affordable housing opportunities in the City of Redding. 

 

Objectives 
1. Utilize HOME, CDBG, CalHome, LMIHAF, Affordable Housing Fund and, to the extent possible, 

other program funding resources to accomplish City objectives with an emphasis on Downtown 
revitalization, neighborhood revitalization, and development partnerships. 
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2. Develop partnerships with community service agencies, housing providers, both private and non-

profit, and financial institutions to ensure decent, safe, and affordable housing opportunities and 
coordinate efforts to eliminate duplication of services. 

3. Aggressively seek new funding from federal, state, and other sources which complement City 
housing, community development, and preservation efforts. 

4. Promote and implement strategies to improve the City’s target neighborhoods and those areas with a 
significant number of low- and moderate-income households. 

5. Support the goals relative to the maintenance, improvement, and development of housing that are 
consistent with the City’s Housing Element of the General Plan. 

6. Build capacity by continually developing staff through cross-training, HUD and/or funding source 
training, and practical application opportunities. 

 
Goal 
Develop and implement strategies to preserve and enhance neighborhoods, especially those with a significant 
number of low- and moderate-income households. 
 
Objectives 
1. Work to empower target neighborhoods with both the skills and resources to manage quality-of-life 

issues in the community. 
2. Expand the capacity of nonprofit housing and service organizations and respond to community needs 

with an emphasis on special needs projects. 
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CITY CLERK’S DEPARTMENT 
 
Overview 
 
The City Clerk's Department is comprised of the Office of the City Clerk and the Records Management Division.  
The adopted budget for FY 2013-14 totals $989,270, an increase of $25,590 over the FY 2012-13 Amended 
Budget.  The adopted budget for FY 2014-15 totals $1,074,910, an increase of $85,640 from the FY 2013-14 
adopted budget. 
 

Description
FY 2011-12 

Actual
FY 2012-13 

Adopted
FY 2012-13 
Amended*

FY 2013-14 
Adopted

Increase 
(Decrease)

FY 2014-15 
Adopted

Increase 
(Decrease)

City Clerk 568,146$       582,060$       707,270$       723,400$       16,130$       815,900$       92,500$      
Records Management 204,156         246,410         256,410         265,870         9,460$         259,010         (6,860)$       
TOTAL 772,302$       828,470$       963,680$       989,270$       25,590$       1,074,910$    85,640$       
*Excluded carryover amounts 
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
City Clerk FY 2014-15 Adopted 625,360$           190,540$           -$              -$                    815,900$           

FY 2013-14 Adopted 564,370$           159,030$           -$              -$                    723,400$           
FY 2012-13 Amended 544,140$           163,130$           -$              -$                    707,270$           
FY 2011-12 Actual 432,364$           135,782$           -$              -$                    568,146$           

Records Management FY 2014-15 Adopted 203,050             55,960               -                -                      259,010             
FY 2013-14 Adopted 189,280             76,590               -                -                      265,870             
FY 2012-13 Amended 186,730             59,680               10,000      -                      256,410             
FY 2011-12 Actual 148,453             55,703               -                -                      204,156             

Total FY 2014-15 Adopted 828,410$           246,500$           -$              -$                    1,074,910$        
FY 2013-14 Adopted 753,650$           235,620$           -$              -$                    989,270$           
FY 2012-13 Amended 730,870$           222,810$           10,000$    -$                    963,680$           
FY 2011-12 Actual 580,817$           191,485$           -$              -$                    772,302$            

 
Personnel 
 
In February 2012, the City Council approved the addition of an Assistant City Clerk, bringing the total number of 
full-time positions in the City Clerk’s office to six.  The City Clerk’s office has additional cross-charges to 
Records Management as a result of its staff assisting with some of the job responsibilities previously performed 
by a part-time position. 
 
The following table displays total personnel for City Clerk and Records Management Division:  

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 5.00            5.00            6.00            6.00            -           6.00            -               
City Clerk P/T -              -              -              -              -           -              -               

Total 5.00            5.00            6.00            6.00            -           6.00            -               
F/T 1.00            1.00            1.00            1.00            -           1.00            -               

Records Management P/T 0.50            0.50            0.50            -              (0.50)        -              -               
Total 1.50            1.50            1.50            1.00            (0.50)        1.00            -               
F/T 6.00            6.00            7.00            7.00            -           7.00            -               

Total P/T 0.50            0.50            0.50            -              (0.50)        -              -               
Total 6.50            6.50            7.50            7.00            (0.50)        7.00            -                
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Significant Issues 
 
The Department continues its efforts to ensure it maintains the level of service necessary to meet legal 
requirements and maintain quality of service.  With the addition of the Assistant City Clerk position, staff has 
been able to focus on projects which have been delayed, i.e., consideration of conversion to a paperless agenda 
process, and improve other areas of service, such as timely follow up on delinquent business license accounts. 
 
2011-2013 Goals and Accomplishments 
 
Goal (Ongoing) 
Continue to explore additional opportunities to convert services, programs and information resources to the City’s 
web-page and/or Intranet to enhance public and internal convenience, efficiency, and to reduce use of paper. 
 
Objectives 
1. Utilize Adobe Acrobat to convert Special Event applications to PDF format and route to various 

departments via email for electronic review and approval. 
2. Create interactive complaint/question form and tracking log for routing citizen complaints and 

questions to responsible department and provide Council with response and/or resolution. 
3. Explore the possibility of utilizing Granicus software or another program to introduce an electronic 

agenda process. 
 
Accomplishments 
The Department now transmits the following items via email in a PDF format: 
 
1. Special Event Applications to various departments for electronic review and approval.   
2. Weekly calendars for both the Community Room and City Council Chambers. 
3. Meeting agendas and/or cancellation notices to the media. 
4. Routing of citizen complaints and questions to the responsible department and associated response 

and/or resolution to the City Council. 
 
Staff has been participating in Webinars and talking to various vendors to ascertain the best product which meets 
the City’s needs relative to introducing an electronic agenda process.  As part of this process, staff visited the City 
of Sacramento to review its electronic agenda process. 
 
The aforementioned processes have reduced staff time and the amount of paperwork associated with these 
functions.  Staff is continually looking at possible methods to enhance efficiency and provide optimal customer 
service, both internally and to the public, whenever possible. 
 
Goal (Ongoing) 
Broaden and diversify staff knowledge with education opportunities and cross-training. 
 
Objective 
Provide staff with opportunities to attend training meetings as budget restraints allow.  Continue to cross-train 
staff internally. 
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Accomplishments 
During FY 2011-12 and 2012-13, staff from the City Clerk’s office attended the following training sessions: 
 
1. The City Clerk completed the Technical Training for Clerks series. 
2. The City Clerk received the designation of Certified Municipal Clerk by completing the necessary 

training and educational requirements. 
3. The Assistant City Clerk attended Technical Training for Clerks, completing three of the four 

sessions.  
4. Staff continued its participation in the California Municipal Revenue Tax Association. 
5. The City Clerk, Assistant City Clerk, and Executive Assistant I attended a total of eight Northern 

California City Clerk’s Association’s meetings/training sessions. 
6. Executive Assistant II and Administrative Assistant II attended the City Clerk’s Nuts and Bolts 

Workshop. 
 
 
Performance Measures and Workload Indicators 
 
City Clerk’s Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the City 
Clerk’s Division: 
 

Workload Indicators
FY 2011-12 

Actual
FY 2012-13 

Estimate
FY 2013-14 

Projected
FY 2014-15 

Projected
Business Licenses 7,977 8,000 8,000 8,000
Business License Revenue $730,154 $730,000 $735,000 $735,000
Proclamations, Ceremonial Certificates & Resolutions 193 184 190 190
Legislative Indexing 1,675 1,644 1,700 1,700
Bids 73 75 75 80
Contracts - (City, RABA, Housing) New/Renewed/Amended/Extended 485 520 525 525
Minutes of Meetings - City Council, RABA, RHA, Library, Oversight 45 57 58 58
Community Room/Council Chambers Reservations 290 300 300 300
Special Event Processing 37 40 45 45
Public Hearings 20 25 25 25
Easement/Deeds 18 18 20 20
 
 
Records Management Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the 
Records Management Division: 
 

Workload Indicators
FY 2011-12 

Actual
FY 2012-13 

Estimate
FY 2013-14 

Projected
FY 2014-15 

Projected
Documents/Maps--Prepped/Processed/Stored 803,759 729,113 760,000 760,000

Total number of meetings (City Council, RABA, RRA, Housing &
Library) for which Agendas, Notice of Cancellations, Staff Reports &
Meeting Minutes are Imaged & Published 87 92 92 92
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2013-15 Goals and Objectives 
 
Goal (Ongoing) 
Continue to explore additional opportunities to convert services, programs and information resources to the City’s 
web-page and/or Intranet to enhance public and internal convenience, efficiency, and to reduce use of paper. 
 
Objectives 
1. Implement an electronic agenda process for City Council meetings.  Following implementation of an 

electronic agenda process, consider other possible applications for said software. 
2. Research possible vendors for providing software for electronic filing of Fair Political Practice Form 

700. 
3. Work with Information Technology and the City Treasurer’s office to allow for on-line application 

and payment of business licenses. 
 
Goal (Ongoing) 
Broaden and diversify staff knowledge with education opportunities and cross-training. 
 
Objectives 
 
1. Provide staff with opportunities to attend training meetings as budget restraints allow.   
2. Cross-train staff on imaging and publication of agendas and staff reports for publication on the City’s 

website. 
3. Continue to cross-train staff internally to ensure adequate knowledge depth in case of illness or 

retirements. 
4. Develop training schedule for training of personnel on records retention policies and procedures. 
 
Goal  
Develop necessary policies and procedures for records management. 
 
Objective 
 
1. To ensure City has necessary policies and procedures in place to be compliant with all mandated 

records management and/or retention requirements. 
 
Goal  
Plan and perform related tasks in preparation for the General Municipal Election to be held in November 2014. 
 
Objectives 
 
1. Develop/update a comprehensive Candidate’s Guidelines booklet that includes general information 

about the City, qualifications for office, nomination filing procedures, Candidate’s Statement of 
Qualifications, Fair Political Practices Commission information and filing requirements, and 
Campaign Statement information. 

2. Prepare and submit a Report to the City Council regarding Certification of Election Results. 
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CITY TREASURER’S DEPARTMENT 

 
Overview 
 
The City Treasurer’s adopted budget for Fiscal Year 2013-14 is $554,520, a decrease of $670 over the Fiscal Year 
2012-13 amended budget of $555,190.  For Fiscal Year 2014-15, the City Treasurer’s adopted budget totals 
$605,190.  The Fiscal Year 2014-15 adopted budget reflects an increase of $50,670 over the Fiscal Year 2013-14 
adopted budget. 
 

Division
FY 2011-12 

Actual
FY 2012-13 

Adopted
FY 2012-13 
Amended*

FY 2013-14 
Adopted Change

FY 2014-15 
Adopted Change

City Treasurer 529,733$       536,790$       555,190$       554,520$       (670)$            605,190$       50,670$       
*Excluded carryover amounts 
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
City Treasurer FY 2014-15 Adopted 514,430$           90,760$             -$                       -$                       605,190$           

FY 2013-14 Adopted 464,180$           90,340$             -$                       -$                       554,520$           
FY 2012-13 Amended 474,140$           81,050$             -$                       -$                       555,190$           
FY 2011-12 Actual 452,463$           77,270$             -$                       -$                       529,733$           

 
 
Personnel 
 
There are no new staff positions contained within this budget. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 4.00 4.00 4.00 4.00 0.00 4.00 0.00
City Treasurer P/T 0.50 0.50 0.50 0.50 0.00 0.50 0.00

Total 4.50 4.50 4.50 4.50 0.00 4.50 0.00  
 
Significant Issues 
 
Although there are no new staff positions, four of the five positions in the Treasurer’s office have new employees 
in them.  This significant turnover in staff has its associated challenges along with opportunities that change can 
present.  The significant challenge is getting all new positions trained properly.  We have taken the opportunity to 
shift job activities to better match duties with skill sets. We continue to operate with the loss of a half-time FTE, 
which may not sound like a lot, but is actually a 10% reduction in staffing.  Coupling this with the reduction in 
hours due to mandatory furloughs (another 10%) only exacerbates the challenge. Training is critical. 
 
We are challenged to prepare for the bidding of all banking services, merchant services (credit cards), and 
portfolio trust and custody services in this budget cycle.  We want to ensure that we are engaging the best banking 
services possible for the most reasonable price.  The current contract has been extended out as far as is allowed 
within the terms of the original contract in 2006.  Accomplishing this will be challenging, as the request for 
proposal (RFP) process is extensive.  Preparing the RFP will occupy a significant amount of time for the 
Treasurer, Deputy Treasurer and Management Analyst, and reviewing the proposals will require all staff as well 
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as additional staff in our user departments.  We have asked for a volunteer to help alleviate some of our clerical 
functions, to better utilize the time of our clerk position for processing cash reports from departments.  However, 
that is not a solution for the overall shortage of the half-time position and furloughs while we try to complete 
large project work. 
 
Keeping equipment working properly is a high priority for the Treasurer’s Office.  All functions within the 
department perform work on computers.  Each of the five positions within the office has an assigned computer to 
accomplish their work.  Replacing computers periodically reduces down time from unanticipated repairs.  We 
were unable to replace any computers during the last budget cycle due to budget cuts.  The last computer was 
replaced in early 2011 and our oldest was purchased in early 2005. While our oldest computer is obviously 
overdue for replacement, we have two additional computers that were scheduled for replacement in early 2013.  
We must replace at least the 2005 computer this year and be prepared for service delays should either of the other 
two go down. 
 
2011-2013 Goals and Accomplishments 
 
The City Treasurer’s Department goals and objectives are broken down by activity center as noted below: 
 
Department Support and Customer Service 
 
Goal 
To provide the citizens of Redding and fellow departments with efficient payment options that meet their needs 
and are current with industry standards.  To receipt payments in a secure, timely, accurate, and efficient manner.  
The Treasurer’s Department planned to accomplish these goals by implementing the following objectives:   
 
Objectives 
1. Continue to pursue a web based payment system for accounts receivable, including retiree health care 

and TOT, and continue the exploration of EFT/ACH expansion for other payment types such as 
hangar rentals, and for HUD payments for Housing. 

2. Restructure the staffing of the City Treasurer’s Department to optimize the level of customer service, 
streamline current workflows, and provide for succession planning. 

3. Explore the option of a software based credit card reconciliation program, cost permitting. 
4. Obtain City-wide uniformity in the remitting and reporting process. 
5. Identify a system to segregate the credit card costs and fees incurred by the Treasurer’s Department 

and associated with the acceptance of credit card payments for the entity and enterprise funds, such as 
Airport and Housing Authority.  Current process allows for the payment via credit card of airport 
hangar rental fees, HUD overpayments, TOT, and retiree health care at the City Treasurer’s 
Department. 

6. Transition all non-utility revenue remitting departments to imaged checks for electronic deposits, as 
opposed to the current practice of depositing actual paper checks, due to Federal Reserve 
requirements and the continued progression of technology in the banking sector.  This transition is 
necessary due to the rapid progression of electronic payment processing regulations and continued 
cost increases by the Federal Reserve for the handling of paper checks.  In addition, the City’s 
existing banking contract with Wells Fargo Bank expires in October 2011 and a plan must be 
developed to transition all revenue receipting departments so as to avoid substantial increases in 
banking costs. 

7. Successfully renew the Wells Fargo banking service contract. 
8. Implement means to accept, via electronic means, bank issued “bank-at-home” checks in ACH 

format. 
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9. Implement process to electronically import Vantage Care retiree health care payments and post same 

to the retiree GAR account. 
10. Update the communication process as between the City of Redding and DMV for parking citation 

registered owner information. 
11. Evaluate existing assessment districts for bond balance and potential pay-offs. 
 
Accomplishments 
The Treasurer’s Office is restructuring the staffing to optimize customer service levels.  With the recent 
replacement of four of the five positions in the office, the opportunity to reorganize duties presented itself and we 
continue to shift to optimize efficiencies and maximize expertise within the current staffing constraints.  We have 
obtained City-wide uniformity in the remitting and reporting process, and have successfully transitioned all 
remitting departments to imaged check and electronic deposits.  We have implemented a system to electronically 
import retiree healthcare payments, and post automatically to their receivable accounts.  We also have a process to 
convert “bank-at-home” checks to ACH format for automatic processing.  The Assessment District pay-offs have 
been calculated and we are discussing payoff options with finance.  
 
Although we have accomplished a lot, the following objectives remain incomplete: 
 

• The contract for banking services has not gone out for bid yet. 
• The City Treasurer along with the Finance Department and I/T have not implemented a web-

based payment system for accounts receivable, retiree health care, TOT or EFT/ACH expansion 
for hanger rentals, or for HUD payment for housing.  Although desirable, it is not a priority while 
staffing levels are impaired for the Treasurer, Finance, and I/T.    

• Credit Card Reconciliation remains a manual system due to the cost of purchasing an automated 
software package which averages $12,000 plus annual maintenance fees.   

• A system for allocating credit card processing fees across departments has not been developed. 
• The City and DMV have not improved the communication system for parking citation 

information. 
 
Investments 
 
Goal 
To invest the City’s funds in the most secure and efficient manner in accordance with Investment Policy 408.  To 
accurately project cash flow needs of the City, and to meet those needs in a timely and efficient manner.  The City 
Treasurer plans to accomplish these goals by implementing the following objectives:  
 
Objectives 
1. Continue to research and implement new tools to allow for the accurate tracking of portfolio values 

and investment opportunities. 
2. Continue to evaluate cash flow management tools for use with daily operations. 
3. Explore investment training opportunities for the City Treasurer, Deputy City Treasurer, and 

Management Analyst, as allowed by the budget. 
4. Prudently invest the City of Redding’s idle funds while maintaining liquidity. 
5. Maintain a reasonable rate-of-return on the City of Redding’s investment portfolio in the current 

volatile investment environment. 
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Accomplishments 
We continue to utilize Sympro Software to track portfolio market values which is an old system used primarily 
for reporting.  It does not have the ability to research investment opportunities, or check credit ratings.  Therefore, 
we rely on our broker relationships for investment research and Trust & Custody for changes in credit ratings. 
 
The Treasurer and Deputy Treasurer attended the California Debt and Investment Advisory Commission’s, Public 
Investment Workshop and obtained many valuable resource publications and website references to assist in 
investment evaluation and compliance requirements. 
 
Policy and Procedures 
 
Goal 
To implement tested procedures to ensure the consistent application of policy and provide adequate guidance and 
stability to processes.  The City Treasurer’s Department plans to accomplish this goal by implementing the 
following objectives: 
 
Objectives 
1. Review and update all existing revenue and remitting procedure manuals for use by all remitting 

departments. 
2. Review and update credit card handling manuals for use by all remitting departments. 
3. Identify potential changes to current procedures in an effort to increase efficiency within the 

department. 
 
Accomplishments 
The procedure manual has been updated. Site visits to the remitting departments to review the changes has yet to 
be done.  The credit card handling manual was completed and distributed. 
 
Staff Development, Education and Supervision 
 
Goal 
To provide a supportive environment for employees who desire to expand their knowledge base and increase their 
skill levels.  To provide constructive guidance, feedback, and a communicative environment for a positive work 
experience from which our customers benefit.  The Treasurer’s Department plans to accomplish these goals by 
implementing the following objectives: 
 
Objectives 
1. Maintain current office and procedure manuals for all positions within the City Treasurer’s 

Department. 
2. Identify potential changes to current procedures in an effort to increase efficiency within the 

Department. 
3. Continue the development of succession plans for each position within the Office of the City 

Treasurer. 
4. Continue the cross training of each position within the Office of the City Treasurer. 
 
Accomplishments 
Procedures continue to be updated.  Succession planning was performed with the new Deputy Treasurer.  Cross 
training is being implemented as time allows. 
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Performance Measures and Workload Indicators 
 
The following table displays some of the workload indicators for the City Treasurer’s Department: 
 
 

 
** Current market too volatile to accurately project at this time 

 
Summary of Workload Indicator Analysis 
 
Investment Income and Average Yield:  In the last budget cycle projections, investment returns were projected 
at 1.75% in 2011-12 and in 2012-13.  The City’s portfolio performance was .35% under the projections in Fiscal 
Year 2011-12 with actual earnings as noted above.  Due to the extended economic recession and unprecedented 
prolonged low Federal Funds rates, the City Treasurer anticipates realizing annualized returns of less than 1.0% in 
Fiscal Year 2012-13 but anticipates upward pressure on interest rates during the two year budget cycle. 
 
Investment Purchases/Calls/Maturities:  The City’s portfolio is a mixture of federal agency securities, 
corporate bonds, US Treasury notes, local bank certificates of deposit, and cash holdings.  Due to the U.S. Federal 
Reserve’s involvement in holding interest rates at historically low levels federal agency securities have seen an 
extremely high volume of calls.  As reflected above, during 2011-12 102 agency securities have been called, 
matured, or purchased, at a total dollar value of $233,465,925.  Through December of 2012 there were an 
additional 46 transactions totaling $131,005,446.26.  Each and every transaction is document and time intensive, 
and requires participation of the City Treasurer as well as either the Deputy City Treasurer or the Management 
 

Workload Indicators
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 
Estimated

FY 2013-14 
Projected

FY 2014-15 
Projected

Investment Income $2,606,822 $2,013,652 $1,400,000 $2,500,000 $3,300,000
Investment Earnings Average 
Yield-FY 1.92% 1.40% 0.85% 1.50% 2.00%
Investment 
Purchases/Calls/Maturities 84 102 100 70 70
Value of Inv. 
Purchases/Calls/Maturities  $ 172,090,700 233,465,925$  230,000,000$  ** ** 
Number of Utility Checks 
Deposited            247,281 233,068           217,500           203,000           188,000           
Number of Treasurer Checks 
Deposited              25,278 25,002             22,750             20,700             18,700             

Number of Returned Checks
                  547 556                  540                  515                  490                  

Number of Credit Card 
Transactions            179,686 189,809           198,500           207,000           215,000           
Credit Card Charges 
Processed $31,541,769 $39,104,061 $42,450,000 $44,500,000 $47,500,000
Number of Electronic Funds 
Transfers              43,623 44,526             47,250             49,200             51,200             
Electronic Fund Transfer 
Charges Processed $9,802,111 $10,659,480 $12,200,000 $13,250,000 $14,300,000
Number of Wires Processed                1,961 2,038               2,020               2,000               2,000               
Number of Disbursements 
Processed and Authorized              44,062 41,941             41,100             39,700             38,200             
Cash Processed and 
Deposited $7,669,461 $7,268,999 $7,620,000 $7,660,000 $7,700,000
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Analyst for each individual purchase authorization.  It is difficult to predict the level of activity that will occur 
over the 2013-15 budget cycle due to the uncertainty of future interest rates.  If interest rates increase as 
anticipated at this time, calls should decrease and transactions would decrease as well as there are fewer maturities 
during that time-frame.  However, if interest rates remain low, two thirds of the $120 million bond portfolio could 
turn-over due to calls.

Number of Returned Checks:   The number of physical checks deposited continues to follow the national trend 
in its decline as more consumers transition to electronic banking.  It is anticipated that there will be a decrease of 
6-10% in the number of paper items processed each fiscal year of the 2013-15 budget cycle, and an increase of 
approximately the same percentage in electronic payment forms.  The number of returned payments (checks, 
EFTs and credit cards) is currently estimated to track with the decline in checks deposited.  

Number of Credit Card Transactions and Electronic Fund Transfers:  As depicted in the graphs below, 
credit card and electronic fund transfers have increased at a steady pace year-over-year.  This increase is 
indicative of the decline in paper checks and customers utilizing a more convenient electronic payment method.  It 
should be noted that the continued growth in electronic payment methods creates increased workload on the City 
Treasurer’s staff for the reconciliation and daily balancing of these transactions.  Moreover, maintaining 
compliance with federal regulations regarding credit card processing by a merchant is critical.  The City presently 
maintains eleven separate merchant identifications for use by the remitting departments.  
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Number of Disbursements Processed and Authorized:  Disbursements processed and authorized for release 
during Fiscal Year 2011-12 reflects a slight decrease over the prior year.  It is anticipated that the number of 
checks processed will continue to decline as the City encourages the use of alternative payment methods. 
 

Cash Processed and Deposited:  The volume of cash verified (cash is counted at least twice, with dual 
verification required) is estimated to see moderate increases with each consecutive fiscal year. 
 
 
2013-15 Goals and Objectives 
 
The City Treasurer’s Department goals and objectives are broken down by activity center as noted below: 
 
Departmental Support and Customer Service 
 
Goal 
To provide the citizens of Redding and fellow departments with efficient payment options that meet their needs 
and are current with industry standards.  To receipt payments in a secure, timely, accurate, and efficient manner.  
The Treasurer’s Department plans to accomplish these goals by implementing the following objectives:   
 
Objectives 
1. Integrate with Customer Service for the implementation of the Vertex outsourced call center 

payments.  Phase one has been implemented and includes the acceptance of credit card payments that 
are applied within the City’s IVR system.  Phase II will be the full integration of customer service to 
the Vertex system.  The City Treasurer will be involved in the planning for the exchange of 
information and funds throughout this phase. 
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2. The current banking contract term with Wells Fargo ends in 2014.  All extension options have been 

exhausted.  An RFP will be developed and let for banking services, Merchant services (credit cards), 
Trust and Custody ( Investment Portfolio custodian), and all related security options.  We anticipate 
the successful completion of the contract process in Summer 2014.  

3. Review Assessment District administration processes and integrate the addition of the new College 
Highlands Landscape Maintenance District. 

4. Continue to pursue a web based payment system for accounts receivable, including retiree health care 
and TOT, and continue the exploration of EFT/ACH expansion for other payment types such as 
hangar rentals, and for HUD payments for Housing. 

5. Restructure the staffing of the City Treasurer’s office to optimize the level of customer service, 
streamline current workflows, and provide for succession planning. 

6. Explore the option of a software based credit card reconciliation program, cost permitting. 
7. Identify a system to segregate the credit card costs and fees incurred by the Treasurer’s Department 

and associated with the acceptance of credit card payments for the entity and enterprise funds, such as 
Airport and Housing Authority.  Current process allows for the payment via credit card of airport 
hangar rental fees, HUD overpayments, TOT, and retiree health care through the City Treasurer’s 
Office. 

8. Update the communication process as between the City of Redding and DMV for parking citation 
registered owner information. 

9. Evaluate existing assessment districts for bond balance and potential early pay-offs. 
 
Investments 
 
Goal 
To invest the City’s funds in the most secure and efficient manner in accordance with Investment Policy 408.  To 
accurately project cash flow needs of the City, and to meet those needs in a timely and efficient manner.  The City 
Treasurer plans to accomplish these goals by implementing the following objectives:  
 
Objectives 
1. Continue to research and implement new tools to allow for the accurate tracking of portfolio values 

and investment opportunities. 
2. Continue to evaluate cash flow management tools for use with daily operations. 
3. Explore investment training opportunities for the City Treasurer, Deputy City Treasurer, and 

Management Analyst, as allowed by the budget. 
4. Prudently invest the City of Redding’s idle funds while maintaining liquidity. 
5. Maintain a reasonable rate-of-return on the City of Redding’s investment portfolio in the current 

volatile investment environment. 
 
Policy and Procedures 
 
Goal 
To implement tested procedures to ensure the consistent application of policy and provide adequate guidance and 
stability to processes.  The Treasurer’s Office plans to accomplish this goal by implementing the following 
objectives: 
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Objectives  
1. Review and update Council Investment Policy 408.  Review and update all existing revenue and 

remitting procedure manuals for use by all remitting departments. 
2. Review and update credit card handling manuals for use by all remitting departments. 
3. Identify potential changes to current procedures in an effort to increase efficiency within the 

department. 
 
Staff Development, Education/Training, and Supervision 
 
Goal 
To provide a supportive environment for employees who desire to expand their knowledge base and increase their 
skill levels.  To further encourage staff cross-training so as to minimize workload issues and delays.  To provide 
constructive guidance, feedback, and a communicative environment for a positive work experience from which 
our customers benefit.  The Treasurer’s Department plans to accomplish these goals by implementing the 
following objectives: 
 
Objectives 
1. Maintain current office and procedure manuals for all positions within the City Treasurer’s 

Department. 
2. Identify potential changes to current procedures in an effort to increase efficiency within the 

Department. 
3. Continue the development of succession plans for each position within the Office of the City 

Treasurer. 
4. Continue the cross training of each position within the Office of the City Treasurer. 
 
 
Unmet Needs (in order of priority) 
 
Full-time Account Clerk I * 46,000$   

Updated investment software/portfolio management 22,000$   

Total Unmet Needs 68,000$   

* Need per year for fiscal years 2013-14 and 2014-15  
 * In January 2011, this position was cut from a full-time, benefited Account Clerk II to an un-benefited part-time Account Clerk I. 
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CITY ATTORNEY 
 
Overview 
 
The City Attorney’s adopted budget for FY 2013-14 totals $1,036,320 which is $98,930 over the amended budget 
for FY 2012-13 of $937,390.  The increase is primarily related to the dissolution of the Redding Redevelopment 
Agency and the inability to charge the agency for legal services.  For FY 2014-15, the adopted budget totals 
$1,095,470 which is $59,150 over the FY 2013-14 adopted budget of $1,036,320.  The increase is related to 
increases in payroll related costs.    
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

City Attorney 473,103$          536,280$          560,390$          659,320$          98,930$            718,470$          59,150$            
Outside Legal 
Services -                        377,000            377,000            377,000            -                        377,000            -                        

TOTAL 473,103$          913,280$          937,390$          1,036,320$       98,930$            1,095,470$       59,150$            
* Excluded carryover amounts
 
The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 599,800$           118,670$           -$                       -$                       718,470$           
FY 2013-14 Adopted 540,520$           118,800$           -$                       -$                       659,320$           
FY 2012-13 Amended 446,710$           113,680$           -$                       -$                       560,390$           
FY 2011-12 Actual 366,007$           107,096$           -$                       -$                       473,103$           
FY 2014-15 Adopted -$                       377,000$           -$                       -$                       377,000$           
FY 2013-14 Adopted -$                       377,000$           -$                       -$                       377,000$           
FY 2012-13 Amended -$                       377,000$           -$                       -$                       377,000$           
FY 2011-12 Actual -$                       -$                       -$                       -$                       -$                       
FY 2014-15 Adopted 599,800$           495,670$           -$                       -$                       1,095,470$        
FY 2013-14 Adopted 540,520$           495,800$           -$                       -$                       1,036,320$        
FY 2012-13 Amended 446,710$           490,680$           -$                       -$                       937,390$           
FY 2011-12 Actual 366,007$           107,096$           -$                       -$                       473,103$           

City Attorney

Outside Leagal 
Services

Total

 
 
Personnel 
 
 
 
 
 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

F/T 5.00           5.00           5.00           5.00           -             5.00           -             
Attorney's Office P/T -             -             -             -             -             -             -             

Total 5.00           5.00           5.00           5.00           -             5.00           -             
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Significant Issues 
 
There are no significant issues occurring in this budget cycle. 
 
 
2011-2013 STATUS OF GOALS AND OBJECTIVES 
 
Goal 
Partner closely with City Manager’s Office to provide support for City Council-directed policy initiatives such as 
consideration of converting from general law to charter city and the City Council’s continued interest in 
evaluating public/private partnerships for the provision of municipal services; and securing a site for new police 
facility  
 
Accomplishment 
A positive and constructive working relationship exists between the City Attorney’s Office and the City 
Manager’s Office, thus ensuring complete access to legal guidance whenever needed.   The City Attorney 
attended Charter City Exploration Committee (CCEC) meetings in order to provide support to the CCEC as a 
group and meets with individual CCEC members when requested by the member(s).   The City Attorney’s Office 
provided guidance and support to the Council and to City staff when requested so as to facilitate exploration and 
possible implementation of public/private partnerships.   The City Attorney’s office remains committed to assist 
the City Council, the Redding Police Department (and other agencies, as needed) with all Council-directed 
policies including procuring a site for a new Police facility.  
  
Goal 
Partner closely with and support outside counsel on the legal challenge to the City’s in-lieu tax transfer from 
Redding Electric Utility (REU) to the General Fund.   
 
Accomplishment  
The City Attorney’s Office had regular telephone conferences with outside counsel hired to assist the City 
regarding the legal challenge to the City’s in-lieu tax transfer and will continue to work with the outside counsel.  
The City Attorney serves as the liaison between the outside counsel and City staff and meets with REU staff and 
the City Manager’s Office to provide guidance and support during this litigation.   In addition, City Attorney’s 
support staff has developed a working relationship with outside counsel’s staff and will continue to assist outside 
counsel with assembling documents and exhibits, filing pleadings, and personally serving documents when 
necessary.    
 
Goal 
Continue to provide legal support to the City Council and Personnel Director on difficult labor negotiation issues 
and employee benefit restructuring issues. 
 
Accomplishment  
In these difficult economic times when the City remains in a budget-reduction mode, numerous labor issues have 
arisen and the City Attorney’s Office was readily available to assist and support the Personnel Director and City 
Manager on resolution of these issues.  The Personnel Director and the City Attorney met frequently to discuss 
sensitive and important Personnel issues.  In addition, the City Attorney personally handled a number of cases 
brought by employees and unions against the City and regularly appears before the Public Employee Relations 
Board (PERB) in Sacramento to defend the City. 
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Goal 
Continue to provide legal support to Redevelopment Agency team on land assembly actions necessary to 
construct a new Shasta County Courthouse. 
 
Accomplishment  
Acquisition of land necessary to construct a new Shasta County Courthouse in Redding was accomplished in 
2012.   This major project was completed with the assistance of the staff from the former Redding Redevelopment 
Agency (Agency) staff and the City Attorney’s office.   These offices had a close working relationship.   Several 
times a week the Attorney’s Office conferred with Agency staff, participated in conference calls, reviewed 
documents, and replied to e-mails.    
 
Goal 
Provide timely and helpful legal support in assisting the City Manager with recruitment and agreements with 
businesses to locate in Stillwater Business Park.   
 
Accomplishment  
The City Attorney’s Office worked closely with the City Manager’s Office and reviewed contracts between the 
City and prospective new Stillwater tenants.  Both brought creativity and a strong commitment to further the 
City’s policy objectives in the area of redevelopment and economic development.  In addition, during these 
difficult economic times, the City Attorney worked with the City Manager to help to create incentives to spur new 
development and construction activity.   
 
 
PERFORMANCE MEASURES AND WORKLOAD INDICATORS 
 
All matters in which the City Attorney=s office is involved, including litigation, are tracked using Outlook 
computerized calendaring system.  New litigation filed during the year, short-term and long-term projects and 
their aging are workload indicators which the office uses to continuously prioritize its workload.   
 
The City Attorney supports the City Council and the City organization with legal advice and services such as: 
providing legal advice and information to the Council and staff; preparing legislation and legal documents; 
reviewing contracts, leases, and agreements; providing legal defense for the City in a manner that minimizes City 
liability and exposure; providing legal advice to the City Council, City Manager, Departments, Boards and 
Commissions; and supporting staff in enforcing community standards and codes fairly. 
 
In addition, the City Attorney=s office has been responsible for, participated in, or provided review in the 
following areas: 
 
Risk Management – Liability Claims/Insurance Certificates 
 
In May 2010, the City Attorney’s Office assumed responsibility for the Risk Management-Liability Claims 
Division.  The City Attorney now oversees the Risk Manager-Liability Claims.  
 
The City Attorney and Assistant City Attorneys regularly meet with the Risk Manager to provide guidance 
regarding a number of areas which helps to facilitate prompt resolution of claims made against the City.   The 
mission of Risk - Liability is to identify and measure exposures to loss, negotiate insurance coverage, promote 
safety and to reduce the City’s exposure to liability and lawsuits. 
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Real Property Issues 
 
The City Attorney’s office provides direct support to Departments for real property matters.  This includes 
purchase and sale agreements, easements and licenses, deeds, leases, abandonment proceedings, escrow 
instructions, option agreements, development agreements, loan transaction documents and related correspondence 
and consultations.  In addition, numerous property acquisitions for pipelines, redevelopment projects (including 
the new downtown courthouse) and flood control projects have been accomplished or are in progress.   
 
Legal Opinions 
 
A core function of any municipal law office is to render legal opinions. A system has been implemented to 
document and catalog the written work product of the City Attorney=s Office through the issuance of 
Memorandums of Law.  These opinions are reserved for matters of importance where it is anticipated that having 
written work product will have precedential value to City staff, the public and future lawyers working in the City 
Attorney=s Office.  It is anticipated these opinions will become public record and therefore are not used to 
confidentially communicate with the constituent parts of the organization.  Other opinions are rendered in writing, 
verbally, or by use of e-mail.   The City Attorney=s office maintains an open-door policy and answers as many 
verbal requests for opinions and assistance as possible. 
 
Contracts, Ordinances and Resolutions 
 
Another core function of this office is in assisting in the drafting and review of the many contracts the City enters 
into (over 1,000 annually).  It is expected that this area of City Attorney involvement will continue to be very 
active during the next budget cycle.  The preparation of ordinances and resolutions will continue at the same rate.  
 
Litigation and Miscellaneous Court Appearances 
 
The City Attorney’s office has lead responsibility for a variety of litigation cases from inception through trial.  
This includes representing the City in matters such as real estate litigation, construction litigation, contract dispute 
litigation, eminent domain litigation, Pitchess motions (motions for discovery of police officer personnel files), 
petitions for determination of return of firearms, motions to suppress production of police department incident 
reports, trials resulting from Redding Municipal Code violations including animal control matters, and appeals of 
parking citations.   Personal injury cases are usually referred to outside counsel but supervised, monitored, and 
sometimes assisted by the City Attorney.  
 
In the past few years the City Attorney's Office has seen a steep rise in the number of lawsuits filed against the 
City of Redding, Public Record Act requests, Subpoenas Duces Tecum, and Subpoenas for personal appearance 
of staff.  The City Attorney's Office takes an active role in supervising and assisting all departments with requests 
for documents and staff.   
 
Support Administrative Hearing Board 
 
The City Attorney’s Office supports the Administrative Hearing Board.  One of the Assistant City Attorneys 
supports Haven Humane Society and City staff with regard to violations of the City’s Municipal Code, Title 7– 
Animals, while another Assistant City Attorney supports City Code Enforcement staff with regard to issues 
coming before the Board concerning violations of Title 1, General Provisions. 
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Training to Avoid Sexual Harassment Cases 
 
California state law mandates training in the area of sexual harassment in the workplace for all supervisors every 
other year and for all City staff every four years.  The City Attorney's Office provides this training in conjunction 
with the Personnel Department. 
 
 
2013-2015 GOALS AND OBJECTIVES 
 
Goal 
Partner with the City Manager’s Office, the Redding Electric Utility, the Police Department and the Engineer and 
Capital Improvement group to implement the City Council’s highest priority of constructing a new Police facility 
for the Redding Police Department. 
 
Objective 
The City Attorney’s Office will assist the City Manager’s Office, the Redding Electric Utility, the Police 
Department and the Engineer and Capital Improvement group to implement the City Council’s highest priority of 
constructing a new Police facility for the Redding Police Department.  A myriad of legal issues will surface and 
support from the legal department will be needed in connection with implementing this project, which will also 
involve securing a new facility for the Redding Electric Utility. 
 
Goal 
Assist and provide support to the new Redding Electric Utility Commission.   
 
Objective 
The City Attorney’s Office will be called upon to provide legal advice and staff support to this newly created 
commission.   
 
It is anticipated that it will take significant effort and resource support from the legal department to assist the new 
commission as it studies issues related to the electric power industry. 
 
Goal 
To conclude a number of “medical marijuana” litigation cases and resolve medical marijuana collective issue. 
 
Objective 
Uncertainty and vacillation in the law has created a situation where a very controversial subject (medical 
marijuana) and a very controversial land use (medical marijuana dispensaries) is being carried out in an 
unregulated environment.  Pending litigation in Superior Court of the County of Shasta will resolve whether City 
of Redding Ordinance No. 2481, adopted in 2011, can be enforced.  Although the City of Redding is not a party to 
pending litigation in the California Supreme Court, it is anticipated that the California Supreme Court case will 
shed light on the subject and hopefully the state or federal government will act to clarify the issues. 
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NON-DEPARTMENTAL 
 
Overview 
 
This budget includes the following:  Animal Regulation, Non-Departmental Division, General Fund Debt Service, 
General Fund Capital Projects and General City Projects.  The adopted budgets for FY 2013-14 total $4,589,060 
which is $1,025,040 under the amended budget for FY 2012-13 of $5,614,100.    For FY 2014-15, the adopted 
budgets total $4,884,020 which is $294,960 over the FY 2013-14 adopted budget of $4,494,410.  The decrease in 
FY 2013-14 is primarily related to reductions in general City projects due to a slower economy.  The increase in 
FY 2014-15 pertains primarily to the estimated additional debt service for the proposed Police Facility.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

Animal Regulation
635,387$          656,700$          656,700$          673,510$          16,810$            692,560$          19,050$            

Non-Departmental 1,051,481         998,390            1,094,520         1,104,350         9,830                1,131,300         26,950              
General Fund Debt 
Service 2,868,779         2,793,030         2,793,030         2,800,200         7,170                3,049,160         248,960            
Capital Projects 
Division 3,015                10,000              10,000              10,000              -                        10,000              -                        
General Fund 
Subtotal 4,558,662$       4,458,120$       4,554,250$       4,588,060$       33,810$            4,883,020$       294,960$          
General City 
Projects 4,854,372         24,100              1,059,850         1,000                (1,058,850)        1,000                -                        

TOTAL 9,413,034$       4,482,220$       5,614,100$       4,589,060$       (1,025,040)$      4,884,020$       294,960$          
* Excluded carryover amounts
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 41,710$             650,850$           -$                       -$                       692,560$           
FY 2013-14 Adopted 40,040$             633,470$           -$                       -$                       673,510$           
FY 2012-13 Amended 38,800$             617,900$           -$                       -$                       656,700$           
FY 2011-12 Actual 38,200$             597,187$           -$                       -$                       635,387$           
FY 2014-15 Adopted 400,000$           569,300$           162,000$           -$                       1,131,300$        
FY 2013-14 Adopted 400,000$           510,850$           193,500$           -$                       1,104,350$        
FY 2012-13 Amended 400,000$           533,590$           160,930$           -$                       1,094,520$        
FY 2011-12 Actual 388,922$           471,198$           191,361$           -$                       1,051,481$        
FY 2014-15 Adopted -$                       8,500$               -$                       3,040,660$        3,049,160$        
FY 2013-14 Adopted -$                       8,500$               -$                       2,791,700$        2,800,200$        
FY 2012-13 Amended -$                       8,500$               -$                       2,784,530$        2,793,030$        
FY 2011-12 Actual -$                       3,419$               -$                       2,865,360$        2,868,779$        
FY 2014-15 Adopted -$                       10,000$             -$                       -$                       10,000$             
FY 2013-14 Adopted -$                       10,000$             -$                       -$                       10,000$             
FY 2012-13 Amended -$                       10,000$             -$                       -$                       10,000$             
FY 2011-12 Actual 1,015$               2,000$               -$                       -$                       3,015$               
FY 2014-15 Adopted -$                       1,000$               -$                       -$                       1,000$               
FY 2013-14 Adopted -$                       1,000$               -$                       -$                       1,000$               
FY 2012-13 Amended -$                       1,000$               1,058,850$        -$                       1,059,850$        
FY 2011-12 Actual -$                       754$                  4,853,618$        -$                       4,854,372$        
FY 2014-15 Adopted 441,710$           1,239,650$        162,000$           3,040,660$        4,884,020$        
FY 2013-14 Adopted 440,040$           1,163,820$        193,500$           2,791,700$        4,589,060$        
FY 2012-13 Amended 438,800$           1,170,990$        1,219,780$        2,784,530$        5,614,100$        
FY 2011-12 Actual 428,137$           1,074,558$        5,044,979$        2,865,360$        9,413,034$        

Total

Animal Regulation

Non-Departmental

General City 
Projects

General Fund Debt 
Service

Capital Projects 
Division

 
 
Significant Issues 
 
There are no significant issues. 
 
Community Special Events 
 
Each year through the budget process, the City Council authorizes staff to expend time and resources to assist in 
certain community special events.  Listed in the following table are the supported events and the amount of 
support being requested.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Event FY 2013-14 FY 2014-15
Marketfest 16,300$           16,590$          
Banner Program 7,080               7,080              
Christmas Parade 10,730             10,730            
Kool April Nites 40,150             40,150            
Rodeo 22,440             22,440            
Rodeo Parade 11,030             11,030            
Air show 31,790             -                      
4th of July 47,930             47,930            
Big Bike Weekend 3,500               3,500              
Breast Cancer Awareness 550                  550                 

Total 191,500$         160,000$        
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PERSONNEL DEPARTMENT 
 
Overview 
 
The Personnel Department adopted budget for fiscal year 2013-14 totals $49,134,160, a decrease of $4,445,550 from 
the fiscal year 2012-13 amended budget.  This decrease is primarily due to reductions in group health insurance costs 
and the increase in Public Employee Retirement System (CalPERS) employee contributions.  
 
The adopted budget for fiscal year 2014-15 totals $51,293,950, an increase of $2,159,790 from the fiscal year 2013-14 
adopted budget.  This increase is also due primarily to increases in payroll, group health insurance, PERS and PARS 
costs. 
 

*Excluded carryover amounts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Excludes carryover amounts 
 

Description
FY 2011-12 

Actual
FY 2012-13 

Adopted
FY 2012-13 
Amended*

FY 2013-14 
Adopted

Increase 
(Decrease)

FY 2014-15 
Adopted

Increase 
(Decrease)

Personnel 489,723$          525,470$          517,310$          399,270$          (118,040)$       461,880$          62,610$          
General Fund 
Subtotal 489,723            525,470            517,310            399,270            (118,040)         461,880            62,610            

Volunteer Services 132,286            134,290            148,270            136,800            (11,470)$         151,060            14,260$          

Employer Services 463,880            525,040            495,040            671,850            176,810$        700,570            28,720$          

Employee Benefits 
Group Insurance 18,646,444       23,038,250       23,038,250       19,597,210       (3,441,040)$    20,894,650       1,297,440$     
Employee Benefits 
Payroll 20,215,759       25,015,620       25,015,620       23,976,580       (1,039,040)$    24,678,220       701,640$        

Risk Management 4,414,442         4,365,220         4,365,220         4,352,450         (12,770)$         4,407,570         55,120$          
Internal Service 
Fund Subtotal 43,872,811       53,078,420       53,062,400       48,734,890       (4,327,510)      50,832,070       2,097,180       
TOTAL 44,362,534$     53,603,890$     53,579,710$     49,134,160$     (4,445,550)$    51,293,950$     2,159,790$     
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
The 2012-13 amended amount excludes carryovers. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
Personnel FY 2014-15 Adopted 342,640             119,240             -                         -                         461,880             

FY 2013-14 Adopted 283,550             115,720             -                         -                         399,270             
FY 2012-13 Amended 385,300             140,170             -                         -                         525,470             
FY 2011-12 Actual 358,728             130,995             -                         -                         489,723             

Volunteer Services FY 2014-15 Adopted 134,430             16,630               -                         -                         151,060             
FY 2013-14 Adopted 120,240             16,560               -                         -                         136,800             
FY 2012-13 Amended 134,290             13,980               -                         -                         148,270             
FY 2011-12 Actual 118,328             13,958               -                         -                         132,286             

Employer Services FY 2014-15 Adopted 462,270             238,300             -                         -                         700,570             
FY 2013-14 Adopted 455,550             216,300             -                         -                         671,850             
FY 2012-13 Amended 334,910             190,130             -                         -                         525,040             
FY 2011-12 Actual 243,636             220,244             -                         -                         463,880             

Employee Benefits FY 2014-15 Adopted 160,550             20,734,100        -                         -                         20,894,650        
Group Insurance FY 2013-14 Adopted 157,610             19,439,600        -                         -                         19,597,210        

FY 2012-13 Amended 149,920             22,888,330        -                         -                         23,038,250        
FY 2011-12 Actual 148,813             18,497,631        -                         -                         18,646,444        

Employee Benefits FY 2014-15 Adopted -                         24,678,220        -                         -                         24,678,220        
Payroll FY 2013-14 Adopted -                         23,976,580        -                         -                         23,976,580        

FY 2012-13 Amended -                         25,015,620        -                         -                         25,015,620        
FY 2011-12 Actual -                         20,215,759        -                         -                         20,215,759        

Risk Management FY 2014-15 Adopted 1,013,660          3,393,910          -                         -                         4,407,570          
FY 2013-14 Adopted 935,320             3,417,130          -                         -                         4,352,450          
FY 2012-13 Amended 789,880             3,575,340          -                         -                         4,365,220          
FY 2011-12 Actual 753,827             3,660,615          -                         -                         4,414,442          

Total FY 2014-15 Adopted 2,113,550$        49,180,400$      -$                       -$                       51,293,950$      
FY 2013-14 Adopted 1,952,270$        47,181,890$      -$                       -$                       49,134,160$      
FY 2012-13 Amended 1,794,300$        51,823,570$      -$                       -$                       53,617,870$      
FY 2011-12 Actual 1,623,332$        42,739,202$      -$                       -$                       44,362,534$      
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Personnel 
 
The adopted personnel budget for the Personnel/Risk Management Department totals 13.75 FTE’s which is .50  FTE’s 
more than the FY 2012-13 amended budget in both FY 2013-14 and FY 2014-15.  The Risk Management Division 
increased a Personnel Technician position from half-time to full-time by increasing efficiencies in obtaining 
reimbursement from excess workers compensations reimbursements.   
 
The following chart gives a breakdown of personnel in the various divisions of the Personnel Department which have 
employees: 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 5.00 5.00 5.00 5.00 0.00 5.00 0.00
Personnel P/T 0.75 0.75 0.75 0.75 0.00 0.75 0.00

Total 5.75 5.75 5.75 5.75 0.00 5.75 0.00
F/T 1.00 1.00 1.00 1.00 0.00 1.00 0.00

Volunteer Services P/T 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 1.00 1.00 1.00 1.00 0.00 1.00 0.00
F/T 6.00 6.00 6.00 7.00 1.00 7.00 0.00

Risk Management P/T 0.00 0.00 0.50 0.00 (0.50) 0.00 0.00
Total 6.00 6.00 6.50 7.00 0.50 7.00 0.00
F/T 12.00 12.00 12.00 13.00 1.00 13.00 0.00

Total P/T 0.75 0.75 1.25 0.75 (0.50) 0.75 0.00
Total 12.75 12.75 13.25 13.75 0.50 13.75 0.00  

 
 
Status of the 2011-12 and 12-13 Goals and Objectives 
 
Personnel – Recruitment/Training/Payroll Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Personnel Department. 
 
Accomplishments 
1. Placed Personnel Policies on the City’s Intranet site to promote awareness and provide easier access for 

City employees.  
2. Converted Personnel forms to an interactive format to assist end users in efficient completion of 

acknowledgments.  
3. Re-established an annual policy distribution program whereby employees will be provided key Personnel 

Policies, sign acknowledgment forms and return them to Personnel to ensure employee awareness of 
important City Policies and any updates that might occur. 

4. Implemented a discipline review subcommittee to ensure consistency and fair application of discipline. 
5. Revamped the City Council Service Appreciation Program where employees are annually recognized for 

milestone years of service, as well as distinguished service. 
6. Negotiated, implemented and administered the City Hall facility closure program in response to the 

budgetary deficit experienced by the City. 
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7. Continued participation in the Liebert Cassidy Whitmore Employment Relations Consortium which 

includes periodic training seminars offered to City employees relating to topics such as supervisory skills, 
discipline, managing performance through evaluations, public sector law updates, new developments in 
Fair Labor Standards Act (FLSA), negotiating modifications to retiree medical and mandated fact finding 
under the Myers Milias Brown Act (AB646). 
 

Goal 
Prepare for and successfully complete contract bargaining with applicable represented employee groups. 
 
Accomplishments 
 
1. Successfully negotiated new contracts with the International Brotherhood of Electrical Workers Electric 

Employees; Peace Officers Association of Redding - Sworn Employees; Redding Police Managers 
Association, and International Association of Fire Fighters.  Currently working on a successor contract 
with International Brotherhood of Electrical Workers - Maintenance Employees. 

2. Implemented a second tier health insurance benefit structure to contain medical costs for City employees  
3. and retirees with International Brotherhood of Electrical Workers - Electric Employees; Redding Peace 

Officers Association - Sworn Employees; Redding Police Managers Association; International Association 
of Fire Fighters, and Unrepresented employees. 

4. Implemented a bargaining policy, in accordance with Ballot Measure A passed in November 2010, where 
City employees pay the employee contribution of the CalPERS pension benefits.  City employees covered 
under International Brotherhood of Electrical Workers - Electric Employees; International Brotherhood of 
Electrical Workers - Maintenance Employees; Redding Peace Officers Association - Miscellaneous 
Employees; Redding Peace Officers Association - Sworn Employees; Redding Police Managers 
Association; International Association of Fire Fighters, as well as Unrepresented Employees are making 
employee contributions to offset the cost of the CalPERS retirement benefit.   

5. Implemented a bargaining policy, in accordance with Ballot Measure B passed in November 2010, where 
City contributions to retiree health care plan premiums changed from no time requirement to a formula 
based on years of service with a minimum five-year vesting requirement for new City employees.  New 
City employees in IBEW-Electric, IBEW-Maintenance, IAFF, RPMA, RPOA, RPOA-Miscellaneous, and 
Unrepresented Employees are covered by the new premium co-share formula. 

 
Goal 
Work with Departments on ongoing turnover of City staff due to retirements and layoffs. 
 
Accomplishments 
1. Organized and updated the Personnel Division Resource Library to provide tools and resources to enhance 

knowledge and skills for all City staff. 
2. Provided assistance with classification specification creation/revisions to reflect the changing needs of the 

departments. 
3. Assisted in the processing of 44 retirement applications in Calendar Year 2009 and 63 in Calendar Year 

2010. 
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4. The City began a soft hiring freeze in late 2007.  The City had budgeted 963 FTE position for FY 2007-

08, and has since budgeted 869 FTE positions for FY 2010-11.  That equates to a reduction of 94 FTE 
positions which have been eliminated. Twenty-six employees separated employment with the City due to 
position eliminations.  Of those, 7 were hired into other positions within the City through the competitive 
recruitment process. 

 
Risk Management – Worker’s Compensation/Liability Claims Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Risk Management processes that protect the City’s 
resources and limit its exposures to liability and workers’ compensation claims.  
 
Accomplishments 
1. Continue to analyze the structure of the City’s workers’ compensation and liability programs and 

implemented changes to streamline processes and procedures staying current with new laws and codes. 
2. Performed regular inspections and safety meetings to identify hazards and ergonomically challenged work 

environments to prevent accidents and injuries.  
3. Updated language in contracts, hold-harmless agreements, and insurance requirements for greater coverage 

against future loss. 
4. Completed all documentation involving workers’ compensation claims, liability claims, and insurance 

certificates accurately and in a timely manner providing a high level of customer service to all involved. 
5. Assisted City departments in maintaining compliance with OSHA regulations and safety training, making 

the best use of the City’s Injury and Illness Prevention Program. 
6. Continued to provide direction at the bimonthly Accident Review Committee (ARC) meetings with focus 

on reducing future accidents and injuries. 
7. Safety Inspection Team (SIT) monthly site visits of City facilities and operations continued with detailed 

evaluations assisting in ensuring a safe environment for employees and the general public. 
8. Continued to participate in the liability California Joint Powers Risk Management Authority (CJPRMA) 

and workers’ compensation California State Association of Counties - Excess Insurance Authority (CSAC-
EIA) excess programs. 

 
Goal 
Reduce the budget for Workers’ Compensation and Liability claims account funds. 
 
Accomplishments 
1. Provided continuous support to strengthen and unify safety programs throughout City departments.  Made 

recommendations for City-wide implementation of high visibility safety apparel and provided direction to 
departments regarding proper class of garment. 

2. Provided follow up OSHA training and education with a “Train the Trainer” program to teach City staff to 
properly identify hazards, ergonomic issues, and unsafe working environments to avoid accidents and 
injuries ensuring compliance with OSHA regulations.  Successfully appealed a confined space OSHA 
violation. 

3.  Provided a system of accountability through proper documentation of accidents and injuries. 
4.  Provided continuous workers’ compensation and liability training for new supervisors. 
5.  Maintained early intervention with potential liability claimants and workers’ compensation applicants to 

avoid potential claims. 
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Volunteer Services Division 
 
Goal 
To provide the needed service by the City of Redding departments through a proactive Volunteer Program. 
 
Accomplishments 
1. Volunteers have been placed throughout City programs and Departments by utilizing the experience and 

abilities of citizens and matching them appropriately with Departments to better serve the community.   
2. Internships have been established with Shasta College and universities in Shasta County and a variety of 

colleges out of the Redding area.  Volunteer summer interns have proven valuable to departments while 
gaining excellent skills to prepare them for their professional careers. 

3. Volunteers have been trained in emergency evacuation processes, communication, safety and 
professionalism in the workplace. 

4. Technology has been better utilized through networks and emailing with volunteers and City Departments 
to find experienced volunteers with greater efficiency.  Additionally, special projects have been completed 
more quickly through the use of email.  Savings has also occurred as a side product of the volunteer 
member’s participating in email networks with the Volunteer Coordinator. 

5. New positions have been created during the fiscal year in which volunteers have performed new duties to 
better serve the Redding community.  Projects such as Graffiti Abatement, Park clean-ups, Fire Prevention 
education, Speed Monitoring Awareness Radar Tool (SMART) trailer deployment, and numerous other 
roles have been created as a result of the experience and skills of the volunteer members working alongside 
employees.  

 
 
Performance Measures and Workload Indicators 
 
Personnel Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Personnel 
Division. 
 

Workload Indicators
2009-10 
Actual

2010-11 
Actual

2011-12 
Actual

2012-13 
Estimated

2013-14 
Projected

2014-15 
Projected

Recruitments conducted 40               48               46               50               55               55               
Employment applications processed 1,548          1,700          1,600          1,900          1,800          1,800          
Employment interest cards processed 1,355          1,420          1,550          1,500          1,550          1,550          
Orientations conducted 107             120             117             125             120             120             
Employee training sessions conducted/facilitated by 
Personnel 9                 6                 6                 6                 6                 6                 
Labor contracts negotiated 3                 3                 2                 2                 2                 4                 
Personnel transactions 339             335             338             350             350             350             
Retirements processed 44               60               47               48               50               50               
Labor/management meeting outside 40               35               40               38               40               50               
Exit interviews conducted 73               85               80               90               90               90                
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Risk Management Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Risk 
Management Division. 
 
 
 
 
 
 
 
 
 
 
Employer Services Division 
 
The following table displays some of the workload indicators for the past, present and projected future of the Employer 
Services Division. 
 

Workload Indicators
2009-10 
Actual

2010-11 
Actual

2011-12 
Actual

2012-13 
Estimated

2013-14 
Projected

2014-15 
Projected

DMV physicals 130 140 150 150 145 145
Pre-employment drug tests 108 115 100 105 105 105
Physicals - Fire, Safety, Pre-employment, 
Mask Fit Tests 148 138 150 145 145 145  
 
 
2013-14 and 2014-15 Goals and Objectives 
 
Personnel – Recruitment/Training/Payroll Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Personnel Department. 
 
Objectives 
1. Update Personnel internet web site to allow applicants the ability to perform on line completion of interest 

cards and job applications. This is an ongoing goal from 2011-12 and 2012-13.   
2. Review and revise Personnel Policies to ensure compliance with changes in employment law. 
3. Perform classification specification audit to identify those in need of revision for uniformity and to 

accurately reflect the work being performed. 
 
Goal 
Prepare for and successfully complete contract bargaining with applicable represented employee groups. 
 
Objectives 
1. Assist the City Council to establish its goals and strategies for contract negotiations prior to beginning the 

negotiations process. 
2. Ensure that the new contracts are consistent with the City Council’s direction.  

Workload Indicators
2009-10 
Actual

2010-11 
Actual

2011-12 
Actual

2012-13 
Estimated

2013-14 
Projected

2014-15 
Projected

Workers' compensation indemnity claims opened 52              40              30              35              40              40              
Workers' compensation medical only claims opened 60              65              60              62              60              60              
Liability claims opened 128            128            111            97              110            110            
Liability claims closed without payment 51% 42% 49% 46% 49% 49%
Liability Certificates of Insurance processed 2,739         2,528         2,697         2,800         2,700         2,700         
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3. Ensure implementation of Ballot Measures A and B, which require an opening bargaining position in 

future labor negotiations to contain a requirement that active CalPERS members pay the employee share 
toward funding of CalPERS retirement benefits, as well as a contribution toward retiree health care 
premiums that is tied to tenure of service. 

4. Work with the Health Care Task Force Committee and individual bargaining units to analyze the structure 
of the group health program and develop short and long term strategies for cost savings.  Identify strategies 
to address the Governmental Accounting Standards Board (GASB) 45 Post Employment Benefits (OPEB) 
liability. 

 
Goal 
Work with Departments on the turnover of City staff due to retirements and layoffs. 
 
Objective 
1. As an ongoing goal the Personnel Division will continue to work creatively with departments to efficiently 

administer their succession planning programs, especially for key management positions.   
2. Improve the supervisory and management skills of supervisory staff for succession planning purposes by 

continuing to provide opportunities to participate in Liebert Cassidy Training consortium sessions, as well 
as, identify and develop additional supervisory training targeting first line supervisors.  Enhance existing 
supervisory staff skills with training modules focused on effective evaluation, discipline and delegation of 
work.   

3. Continue to update and promote the Personnel Division’s Resource Library.  This is an ongoing goal from 
2011-13. 

 
 
Risk Management – Workers’ Compensation/Liability Claims Division 
 
Goal 
Continue to improve the efficiency and responsiveness of the Risk Management processes and to develop resources to 
build staff competencies in handling risk management issues that may occur long-term. 
 
Objectives 
1. Identify, update, and develop Risk Management related tools and resources.  Implement the new Risk 

Console claims program which is a complete claims system along with tracking certificates of insurance; 
evaluate and update the workers’ compensation data management program to enhance compatibility with 
other programs. 

2. Enhance departmental training to educate City-wide staff on how to recognize and report potential liability 
and workplace safety hazards. 

3. Continue to protect the City against financial consequences of all accidental losses and minimize the cost 
to the City of all activities related to the control of accidental losses. 

4. Continue to evaluate and monitor the City’s stand-alone insurance and excess workers’ compensation 
policies to ensure the best possible rates and coverage. 

5. Continue to stay current with new workers’ compensation (Labor Code) and liability laws (Civil Code, 
Government Code, Code of Civil Procedure, Vehicle Code, and Evidence Code). 

6. Re-implement the annual review of claims with City Directors to help identify, prioritize and assess 
potential safety program improvements for their operations. 

7. Establish an effective safety training module for new supervisors to ensure compliance with OSHA 
regulations and the City’s Injury and Illness Prevention Program. 
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8. Continue to encourage ongoing communication between the injured employee, the supervisor, citizens 

filing claims and City staff. 
9. Evaluation and possible implementation of City-wide Health and Wellness program.  
 
Goal 
To protect the City’s resources and limit its liability and workers’ compensation exposures. 
 
Objectives 
1. Immediate interaction with potential liability claimants and workers’ compensation applicants for early 

intervention and the possible prevention of claims being filed. 
2. Negotiate with City insurance brokers to find better programs at reduced rates;  evaluate and analyze the 

advantage of a lower self insured retention level for the excess workers’ compensation program. 
3. Negotiate with various local health care providers for cost reductions for services.  
4. Provide training and a system of accountability as dictated by the nature of liability claims (i.e., improve 

accident investigations) and Workers’ Compensation claims (i.e., reduce workplace hazards and improve 
accident investigations) for all staff. Continue updates and training regarding changes to OSHA 
regulations and requirements. 

 
 
Volunteer Services Division 
 
Goal 
To diligently provide the services needed by City of Redding departments through a proactive Volunteer Program. 
 
Objectives 
1. Meet regularly with department personnel and supervisors to evaluate their current needs for volunteers 

within their specific divisions. 
2. Foster stronger relationships with organizations in the community such as the news media, non-profits, 

colleges and government agencies to accomplish two primary goals; 1) educate them on the importance of 
volunteerism in Redding, and 2) encourage volunteer placement within the many organizations that utilize 
volunteers in the community.  

3. Continue to provide ongoing training to volunteers in areas such as workplace safety, communication, and 
professionalism while serving in all City of Redding departments.   
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POLICE DEPARTMENT 
 
Overview 
 
The Police Department=s adopted budget for Fiscal Year 2013-14 totals $24,520,758 which is $2,091,282 less 
than the FYE 2013 amended budget of $26,612,040; and for Fiscal Year 2014-15 the adopted budget totals 
$25,206,754, which is $685,996 over the adopted FY 2013-14 budget.  The following is a breakdown of the 
adopted budget by division. 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Administration 2,368,969$        2,303,980$        2,300,560$        2,035,990$        (264,570)$         2,123,100$        87,110$             
Field Operations 13,912,139        14,125,850        14,710,770        14,392,955        (317,815)           14,106,294        (286,661)           
Investigations 3,314,056          3,802,290          3,692,540          4,270,440          577,900             4,342,550          72,110               
Services 3,051,240          3,255,010          3,255,880          3,372,003          116,123             3,550,390          178,387             
Police I/T Staff -                        -                        -                        -                        -                        -                        -                        
Police Grants 2,134,930          1,005,170          2,538,590          449,370             (2,089,220)        1,084,420          635,050             
General Fund 
Subtotal 24,781,334        24,492,300        26,498,340        24,520,758        (1,977,582)        25,206,754        685,996             
Parking 
Enforcement 21,542               22,090               22,090               -                        (22,090)             -                        -                        
Abandoned 
Vehicle 60,843               91,610               91,610               -                        (91,610)             -                        -                        
Parking Subtotal 82,385               113,700             113,700             -                        (113,700)           -                        -                        

TOTAL 24,863,719$      24,606,000$      26,612,040$      24,520,758$      (2,091,282)$      25,206,754$      685,996$           
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 1,415,800$        707,300$           -                         -                         2,123,100          
FY 2013-14 Adopted 1,326,670$        709,320$           -                         -                         2,035,990          
FY 2012-13 Amended 1,661,400$        639,160$           -                         -                         2,300,560          
FY 2011-12 Actual 1,747,710$        621,259$           -                         -                         2,368,969          
FY 2014-15 Adopted 13,184,694        879,600             42,000               -                         14,106,294        
FY 2013-14 Adopted 13,189,335        1,161,620          42,000               -                         14,392,955        
FY 2012-13 Amended 12,583,990        1,270,500          856,280             -                         14,710,770        
FY 2011-12 Actual 12,118,161        1,134,020          659,958             -                         13,912,139        
FY 2014-15 Adopted 4,110,010          232,540             -                         -                         4,342,550          
FY 2013-14 Adopted 3,942,110          328,330             -                         -                         4,270,440          
FY 2012-13 Amended 3,404,190          288,350             -                         -                         3,692,540          
FY 2011-12 Actual 3,030,978          248,737             34,341               -                         3,314,056          
FY 2014-15 Adopted 1,966,140          1,584,250          -                         -                         3,550,390          
FY 2013-14 Adopted 1,804,313          1,567,690          -                         -                         3,372,003          
FY 2012-13 Amended 1,855,850          1,400,030          -                         -                         3,255,880          
FY 2011-12 Actual 1,732,612          1,318,628          -                         -                         3,051,240          

Police I/T Cross-Charge net zero -                         -                         -                         -                         -                         
FY 2014-15 Adopted 1,082,710          1,710                 -                         -                         1,084,420          
FY 2013-14 Adopted 447,800             1,570                 -                         -                         449,370             
FY 2012-13 Amended (162,290)            6,370                 2,694,510          -                         2,538,590          
FY 2011-12 Actual (17,910)              78,981               2,073,859          -                         2,134,930          
FY 2014-15 Adopted -                         -                         -                         -                         -                         
FY 2013-14 Adopted -                         -                         -                         -                         -                         
FY 2012-13 Amended -                         22,090               -                         -                         22,090               
FY 2011-12 Actual -                         21,542               -                         -                         21,542               
FY 2014-15 Adopted -                         -                         -                         -                         -                         
FY 2013-14 Adopted -                         -                         -                         -                         -                         
FY 2012-13 Amended 80,000               11,610               -                         -                         91,610               
FY 2011-12 Actual 53,076               7,767                 -                         -                         60,843               
FY 2014-15 Adopted 21,759,354$      3,405,400$        42,000$             -$                       25,206,754$      
FY 2013-14 Adopted 20,710,228$      3,768,530$        42,000$             -$                       24,520,758$      
FY 2012-13 Amended 19,423,140$      3,638,110$        3,550,790$        -$                       26,612,040$      
FY 2011-12 Actual 18,664,627$      3,430,934$        2,768,158$        -$                       24,863,719$      

Parking 
Enforcement

Abandoned 
Vehicle Abatement

Total

Administration

Field Operations

Investigations

Services

Police Grants

 
 
Personnel 
 
For many years the Redding Police Department has relied on outside funding for several positions. RPD currently 
has 13 full-time sworn positions that rely on some percentage of outside funding.  This creates an uncertain future 
requiring RPD to continually plan for possible personnel reductions.  To reduce RPD sworn staff further due to 
loss of grant funds would put an additional burden on an already understaffed department.  
 
RPD has remained status-quo in Personnel over the current two-year budget cycle.  The one new Property and 
Evidence Technician (PET) position budgeted for 2012-13 has not yet been hired.  This position was to be funded 
50 percent out of Solid Waste and would be responsible for picking up medical waste deposited at various 
locations throughout the City.  Due to the difficulty and cost in disposing of the medical waste, the program has 
not yet been initiated. This position will be combined with the Abandoned Vehicle Abatement (AVA)  
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Community Service Officer (CSO) whose partial funding ended in April 2011 when the State AVA funding 
expired.  The position has been supported in the interim by other temporary funding sources through FYE 2013. 
Prior to 2008 this position was fully funded by the General Fund and RPD had a full-time Parking Enforcement 
Officer. The loss of this position would have resulted in the loss of funds received from the towing of abandoned 
vehicles of approximately $20,000 per year and would also result in abandoned vehicles remaining on City 
streets, adding to blight. This position is also responsible for all evidence tows, reports and mandatory 
notifications, tow hearings, maintaining the impound facility and taxi cab inspections. This position also is 
responsible for coordinating and maintaining speed survey documentation with the court, and serves as a back-up 
for the Court Officer position.   
 
In past years, RPD has employed five I/T staff to maintain both the Police Records Management System (RMS) 
and the Integrated Public Safety System (IPSS).  IPSS is comprised of the Shasta County Sheriff’s Office, 
Anderson Police Department and Redding Police Department.  IPSS has recently changed their structure and now 
four of the I/T staff are dedicated to and funded through a cross-charge directly to IPSS activities. The remaining 
position is funded through a cross-charge to both the IPSS and RPD Administration Division. All of these 
positions fall under the supervision of the I/T Manager who coordinates program administration with the RPD 
Administration Division Captain. 
 
RPD will also hire 3 part-time Police Records Technicians (PRT) to replace a ¾ time PRT rather than request a 
full-time PRT.  
 
 

Description FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

F/T 10.00           10.00           7.00             7.00             -               7.00             -               
Administration P/T 0.50             0.50             0.50             0.48             (0.02)            0.48             -               

Total 10.50           10.50           7.50             7.48             (0.02)            7.48             -               
F/T 74.00           74.00           74.00           72.00           (2.00)            72.00           -               

Field Operations P/T 3.45             3.45             3.45             4.22             0.77             4.22             -               
Total 77.45           77.45           77.45           76.22           (1.23)            76.22           -               
F/T 21.00           21.00           21.00           23.00           2.00             23.00           -               

Investigations P/T -               -               -               -               -               -               -               
Total 21.00           21.00           21.00           23.00           2.00             23.00           -               
F/T 18.00           19.00           19.00           18.00           (1.00)            18.00           -               

Services P/T 1.25             1.25             1.25             1.94             0.69             1.94             -               
Total 19.25           20.25           20.25           19.94           (0.31)            19.94           -               
F/T -               -               5.00             5.00             -               5.00             -               

Police I/T P/T -               -               -               -               -               -               -               
Total -               -               5.00             5.00             -               5.00             -               
F/T 7.00             7.00             6.00             6.00             -               6.00             -               

Police Grants P/T -               -               -               -               -               -               -               
Total 7.00             7.00             6.00             6.00             -               6.00             -               
F/T -               -               -               -               -               -               -               

Parking Enforcement P/T -               -               -               -               -               -               -               
Total -               -               -               -               -               -               -               
F/T 130.00         131.00         132.00         131.00         (1.00)            131.00         -               

Total P/T 5.20             5.20             5.20             6.64             1.44             6.64             -               
Total 135.20         136.20         137.20         137.64         0.44             137.64         -               
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Capital Outlay 
 
For the past several years RPD has significantly reduced its Rolling Stock budget to retain personnel. RPD has 
increased the service life of its fleet from 80,000 miles to well over 120,000 when feasible (some are over 
130,000).  RPD has also used one-time funds from a bail-bond insurance payment to augment its current rolling 
stock budget.  However, RPD will soon have a serious shortage of vehicles and can no longer purchase the Crown 
Victoria; therefore, RPD must switch its fleet to a new platform which will incur substantial outfitting costs such 
as radio and computer mounts, weapons mounts, cages, back seats, and light bars.  
 
Significant Issues 
 
RPD made significant reductions during the 2009/2011 and 2011/2013 Biennial Budget years. The Department 
has seen a reduction in sworn officers from 119 in 2008 to the current 98.  Of the 98 sworn, 13 officers are at least 
partially funded through grants or other non-City funding sources. Several of those sources are not secure for the 
future.  The total number of full-time positions has been reduced from 173 in June 2008 to 131 in the current 
fiscal year.   
 
Services have been cut dramatically and response times have increased 33 percent in three years to over 16 
minutes for Priority 0-2 calls.  Cutting police services, coupled with the state implementation of AB109 
Realignment, has reduced proactive police work which was successful in reducing gang and other illegal activity 
in the past. Although the Department continues to research alternative ways to augment staff time with technology 
and by reducing services, the loss of 25 percent of our workforce has resulted in officers becoming reactive rather 
than proactive. This is having a significant impact to the city. This, coupled with the impact of AB109, has led to 
a rise in property crimes and a high recidivism rate due to the lack of jail space. Criminals by the hundreds are 
being released into our community and failing to appear at their sentencing hearing, creating a lack of 
accountability.  Currently our officers are projected to make approximately one thousand more arrests in 2013 
than 2012 and handle an additional ten thousand calls for service.  
 
The Police Department is still in need of an adequate Police Facility.  Plans are moving forward to relocate 
Redding Electric Utilities and move the Police Administration, Investigations and Services Divisions to City Hall, 
and to build a facility for Field Operations and evidence storage adjacent to City Hall.  Our antiquated facility was 
built in 1948 and is in extremely poor condition.  We are now concerned about such issues as structural integrity, 
collapsing sewage lines, and high traces of lead in our drinking water. 
 
 
2011-2013 Goals and Accomplishments 
 
 
Administration and Services Divisions 
 
Goal 
Continue moving toward the completion of our microwave project to ensure a redundant communication system 
in the event of a primary failure. 
 
Accomplishment 
The Redding Police Department (RPD) received a grant from the Department of Homeland Security (DHS) in the 
amount of $50,000. RPD had an essential need for a redundant radio communication system in the event of a 
primary failure.  A microwave system was installed on the roof of the Police Department to ensure redundant 
communication is achieved. This unit is portable and can be moved to a new location if needed. 
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Goal 
Continue seeking ways to maximize efficiency through the implementation of computer software programs such 
as “Coplogic,” which is an on-line crime reporting system. 
 
Accomplishment 
The new online reporting system known as “Coplogic” has been installed and is working well. This program 
allows citizens to file certain types of crime reports online without having an officer respond. This reduces 
response times and as a result officers have more time to conduct proactive enforcement in our community. In 
2012 citizens reported 465 cases online. 
 
Field Operations Division 
 
Goal 
Continue the culture of the Redding Police Department as a proactive and aggressive department addressing crime 
and focusing on preventative strategies. 
 
Accomplishment 
The Field Operations Division has successfully adopted the generalist approach to Problem Oriented Policing and 
has increased the projects for focusing on strategies to decrease criminal activity.  Officers are handling 
approximately 10,000 more calls for service with a decreased staff while maintaining an aggressive approach to 
combating crime in the City of Redding. A change in officers’ schedules has provided a more efficient model to 
support state-mandated training and allow for saturation patrols to assist in Problem Oriented Policing projects. 
 
Goal 
Work closely with our community and law enforcement partners on criminal street gangs and prevent them from 
gaining a foothold in the Redding area. 
 
Accomplishment 
RPD is working closely with local schools to identify students who are at high risk for gang involvement and is 
working with Probation to conduct searches of those currently involved in the gang lifestyle. Officers are also 
working closely with the Redding Merchants Crime Watch to deter crime and have assisted in facilitating 
communication and information sharing to deter criminal activity. Officers continue to be involved in the 
Community Safety Evaluation Team (CSET) program to assist in long-term solutions to several downtown hotels 
with a high volume of calls for service. 
 
Goal 
Continue to emphasize traffic safety by aggressively enforcing traffic laws, particularly driving under the 
influence (DUI).  
 
Accomplishment 
Historically Community Service Officers (CSOs) were responsible for investigating the majority of traffic 
collisions.  All Patrol CSO positions have been eliminated which has required us to shift traffic accident 
investigation responsibilities to officers assigned to traffic enforcement.  The entire Patrol Division now shares 
the responsibility of providing traffic enforcement.  We have been awarded an OTS grant for reinstatement of one 
DUI officer which has allowed us to continue targeting DUI offenders and provided the Traffic Unit the 
opportunity to receive training as instructors for DUI investigations.  Training is also provided to assist in 
recognizing drivers under the influence of alcohol and/or drugs. The Traffic Unit has trained the majority of our 
patrol officers. They have also partnered with the California Highway Patrol to conduct regional training on DUI 
and driving under the influence investigations.   
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Investigations Division 
 
Goal 
Continue to work on solving two cold case homicides. 
 
Accomplishment: 
Investigators solved the 1991 cold case murder of Despina Magioudis. Through DNA results, Brian Eric Norton 
was identified as a suspect. Norton was serving time in an Iowa State Penitentiary for forcible rape. After lengthy 
follow-up, including a trip to Iowa, Norton was interviewed and confessed to the murder. He was ultimately 
extradited and convicted of the murder. On November 5, 2012, Norton was sentenced to Life without Parole 
(LWOP). 
 
Goal 
Continue efforts to keep gang activity out of Shasta County. 
 
Accomplishment 
Investigators continued to spearhead anti-gang operations on a weekly basis throughout Redding and Shasta 
County. Investigators also participated in large scale anti-gang operations in the Chico area due to a spike in 
violent crimes. The multi-agency approach, known as the Shasta Anti-Gang Enforcement (SAGE), has continued 
to be successful in intelligence gathering and enforcement. Over the last several years, the Investigations Division 
has experienced a significant loss of personnel. The loss reduced the number of RPD Investigators assigned to 
Gangs and Probation/Parole assignments to two (2) Investigators. With the recent expiration of gang grant 
funding, overtime for gang enforcement involving outside agencies is minimal.  
 
In 2011 the California Highway Patrol entered into an MOU with RPD to provide a full-time Gang Investigator to 
the RPD Investigations Division. This Investigator has since been recalled to CHP due to their staffing levels and 
there is no replacement in the foreseeable future. The Shasta County Sheriff’s Office also previously provided a 
part-time Deputy Sheriff to assist in anti-gang operations who is no longer assigned to the SAGE Unit. 
 
We continually work with our School Resource Officers in gang intelligence gathering and enforcement. 
Investigators have also provided gang education training to several civic groups.  
 
During this budget cycle, we conducted an extensive search for a fugitive wanted for a violent gang-related 
kidnapping and attempted murder (shooting) from 2010. This individual was sent to Redding by a notorious 
California Prison gang to start a Norteno gang regiment in our community. Due to relentless investigation, we 
ultimately located him hiding in Sonoma County. Investigators coordinated with the Sonoma County Sheriff’s 
Office SWAT team to apprehend him after a lengthy standoff. This gang member was sentenced in Shasta County 
Superior Court on September 10, 2012, to 67 years plus Life in prison.  
 
Gang Unit officers also conducted an investigation into a violent gang-related shooting of three victims in the 
Churn Creek Road area. The investigation culminated in the arrest of the shooter, who was a documented gang 
member from Southern California, as well as several other gang members. 
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Goal 
Establish a full-time or half-time investigator to work on elder abuse cases. 
 
Accomplishment 
RPD was able to assign a full time investigator to work with Adult Protective Services (APS) investigating elder 
abuse cases. APS pays $80,000 per year to fund 50 percent of this investigator. The Elder Abuse Investigator 
attends weekly meetings with APS, conducts home visits and investigates all complex elder abuse crimes. 
 
 
 

 
Workload Indicators 2008 2009 2010 2011 2012 2013 

Projected 
2014 

Projected 

Population 90,491 90,898 91,561 90,050 90,020 90,381 90,562 

Calls for service 85,451 85,094 86,282 83,520 91,101 95,000 100,000 
Average response times 
(Priority 0-2) 11:59 12:01 12:45 13:20 16:05 17:00 17:30 

Total arrests 9,574 8,706 7,987 6,617 7,534 8,659 9,952 

Felony arrests 2,435 2,292 2,504 2,164 2,883 3,200 3,600 

Total booked 6,394 5,818 5,539 4,351 5,171 6,000 6,400 
Major crimes 
(Part I Crimes) 3,796 3,670 3,830 4,097 5,085 5,600 6,000 

DUI arrests 774 731 572 494 510 525 541 

Traffic Collisions 1,475 1,393 1,294 1,280 1,199 1,128 1,061 
 
 
2013-15 Goals and Objectives 
 
Administrative and Services Divisions 
 
Goal 
Continue moving forward with plans to secure a new police facility. 
 
Objective 
RPD is in need of a new police facility. The current facility was built in 1948 and has severe health and safety 
issues. The current plan to relocate RPD includes utilizing existing space at City Hall for Administration, Services 
and Investigations Divisions and building a modestly-sized Patrol and Evidence building in the adjacent parking 
lot. 
 
Goal 
Implement Lexipol legal services. 
 
Objective 
Lexipol is a company which provides regularly updated and customized policy manuals based on federal and state 
laws, regulations and public safety best practices.  Lexipol will have daily training bulletins available which 
incorporate real-life scenario-based training with an emphasis on high-risk, low-frequency events. 
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Field Operations Division 
 
Goal 
Continue to conduct the generalist approach to Problem Oriented Policing (POP) in a creative and aggressive 
manner to enhance the quality of life through projects directed at solving problems. 
 
Objective 
Despite a decrease in police personnel, RPD personnel will continue to expand its POP projects. These projects 
are monitored by a patrol supervisor who coordinates the various projects with each shift. With a recent change in 
patrol schedules there will be more consistency given to each project. 
 
Goal 
Continue to collaboratively work with the community and business groups to address crime and develop 
innovative and effective partnerships. 
 
Objective 
The Redding Police Department is currently working closely with the Redding Merchants Crime Watch and the 
CSET program addressing blight and crime related issues with local hotels and motels. RPD will continue to meet 
with business and community leaders to increase and expand participation in these types of partnerships. 
 
Investigations Division 
 
Goal 
Continue efforts to thwart gang activity and target criminals related to AB109 realignment. 
 
Objective 
Continue intelligence gathering and enforcement operations targeting gang members and AB109 related 
offenders. 
 
Goal 
Continue investigative efforts to reduce property crimes. 
 
Objective 
Work in collaboration with citizens and local business groups to identify and arrest property crime suspects. 
 
Services Division 
 
Goal 
Fill upcoming retirements in a timely and efficient manner to limit staff shortages as much as possible. 
 
Objective 
Establish an eligibility list of qualified records technician applicants and train new personnel as quickly as 
possible to provide accurate services to officers, other agencies and customers. 
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Goal 
Cross-train technicians and supervisors to make the Division more effective in meeting every-day needs. 
 
Objective 
Establish a list for cross-training specialized duties (including supervisory duties) and cross-training sessions to 
improve technicians’ skill set and prepare them for future opportunities. 
 
 
Unmet Needs 
 
Personnel 
 
11 CSO positions (lost in 2008/09)  
21 Sworn Officer/Investigator positions (lost in 2008/09) 
5 Records positions  
.5 Crime Statistician 
2.5 Administrative Assistants 
 
RPD believes the reduction in personnel over the last five years should remain on the list of unmet needs because 
those positions lost are critical to the effective law enforcement services we should be able to provide to our 
community. 
 
Capital Outlay               Amount 
 
Rolling Stock          600,000 
Hostage Negotiations Equipment         18,000 
Remote cameras (each)             7,000 
Records Management System                      2,000,000 
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PUBLIC WORKS DEPARTMENT 
 
Overview 
 
The Public Works Department’s adopted budget for fiscal year 2013-14 totals $62,397,710, a decrease of 
$3,481,330 from the fiscal year 2012-13 amended budget of $79,071,500 (excluding carry-overs).  The adopted 
budget for fiscal year 2014-15 totals $66,256,730, a decrease of $9,784,090 from fiscal year 2013-14 budget.   
 
The Public Works Department consists of three primary divisions including Municipal Utilities, Transportation, 
and Engineering.  The main charge of the Department is to plan, construct, operate and maintain the assigned 
infrastructure to accommodate an aging and growing urban area. The operating divisions within Municipal 
Utilities include Administration, Storm Drain Utility, ET/USA Locate, Water Utility, and Wastewater Utility.   
Municipal Utilities are termed Enterprise funded since they operate entirely with self-supporting revenues and 
require no General Fund support.  Transportation, consisting of Streets, Traffic Operations and the Redding Area 
Bus Authority,  has in recent years become largely an Enterprise funded program as General Fund support has 
been reduced.  Engineering is responsible for the development and delivery of the City’s Capital Improvement 
Program, and receives support from various City Departments with capital improvement needs including limited 
support from the General Fund.  Following is some more detail on each of the primary divisions: 
 
Municipal Utilities:  

• Storm Drain Utility – The Storm Drain Utility is responsible for the planning, operations and 
maintenance of the City’s vast storm drain system including over 243 miles of storm drain pipe, more 
than 9,900 inlets and 197 miles of open channels.   

• ET/USA Locate -The ET/USA Locate portion of the division is an internal service fund and provides 
capital planning, preventive maintenance and emergency repair of electrical and control equipment for the 
City’s treatment plants, traffic signals, lift stations, wells, and Underground Service Alert (USA) location 
and marking of City-owned water, wastewater, and storm drain underground facilities 

• Water Utility - The Water Utility’s focus is to provide clean, reliable potable water and fire flows to the 
City.  The Water Utility maintains two treatment plants (Buckeye and Foothill), over 550 miles of 
pipeline, and 17 wells.    

• Wastewater Utility - The Wastewater Utility’s focus is the collection and treatment of the City’s 
wastewater.  The Utility maintains two treatment plants (Clear Creek and Stillwater), over 400 miles of 
pipeline, and 17 lift stations.   

• Municipal Utility Administration - The administration portion of the utilities includes budget 
management, comprehensive planning, customer service and overall management of the three key 
department utilities.   

 
Transportation: 

• Streets – The Streets Division provides maintenance of the City’s 950-plus lane miles of roadway and 
related sidewalks, signs and roadside infrastructure.  It also provides for the management of City-owned 
bridge maintenance, rehabilitation, and replacement.  The program relies heavily on the limited State and 
Federal gas and sales taxes to meet the growing maintenance demands.  Limited funding is also available 
from various City utilities based on their impact on roadways.  
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• Parking – The Parking Division provides for the maintenance of the City’s parking meter system, public 
parking lots, and the demonstration blocks.  Funding for this division is provided by parking meter and 
permit revenue and a portion of fine revenue from parking violations.  

• Traffic Operations – The Traffic Operations portion of the division has the responsibility of planning for 
the safety, operations, and growth associated with the City’s roadway network.  This responsibility 
includes motorized travel and the increasing expectations and demands of non-motorized travel including 
pedestrians and bikes.   

• Transportation Planning Administration – The Transportation Administration Division provides for 
the personnel required to oversee the public transportation system known as the Redding Area Bus 
Authority (RABA).  It also provides for transit system planning as well as planning for the City’s 
transportation network including vehicles, bicyclists, and pedestrians.  Funding for this position comes 
from other Divisions including RABA and Streets. 

• Redding Area Bus Authority (RABA) – The City of Redding, through agreement with the other cities 
and the county, provides transit services for all of Shasta County.  Working in close coordination with the 
Shasta Regional Transportation Agency, City of Anderson, City of Shasta Lake, and Shasta County, 
RABA--through its contract operator--provides over 800,000 rides per year in the greater Redding area.  
RABA is a quasi-autonomous agency with its own governing authority, and is not covered in this 
document. 
 

• Traffic Impact Fees – Transportation is also responsible for managing the City’s various traffic impact 
fees including the Citywide Traffic Impact Fee, Dana Traffic Impact Fee and North Redding Traffic 
Benefit District.  These various fees assessed to new development in the community provide for related 
traffic infrastructure needed to support the new traffic demands resulting with the growth.   

 
Engineering: 
 

• Engineering – The Engineering Divisions provides the preliminary engineering, environmental 
compliance, survey and mapping, and construction contract administration for the City’s Capital 
Improvement Program.  In addition, the division provides engineering and survey support for 
development in the community including map review, civil plan check, and public works inspection.  The 
project development responsibility is managed by a core technical staff, but relies heavily on the private 
sector to plan and deliver the City’s capital improvement program.  
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The following table depicts the Public Works Department’s net budget for the various operating divisions: 
 

 
 

Description
FY 2011-12

Actual
FY 2012-13

Adopted
FY 2012-13

Amended
FY 2013-14

Adopted
Increase

 (Decrease)
FY 2014-15

Adopted
Increase

 (Decrease)
Storm Drain 
Utility 1,065,620$      1,714,150$      1,938,760$      1,815,110$      (123,650)$        1,442,590$      (372,520)$        
Water Utility 16,035,456      21,270,672      21,460,672      21,387,830      (12,560,793)     23,447,040      2,539,740        
Wastewater 
Utility 38,649,475      39,058,863      39,638,963      27,078,170      (181,772)          29,617,910      2,128,660        

 Subtotal 
Enterprise 
Funds 55,750,551$    62,043,685$    63,038,395$    50,281,110$    (12,866,215)$   54,507,540$    4,295,880$      
RMU 
Administration 1,000,907$      1,086,030$      1,067,570$      1,100,500$      32,930$           1,158,980$      58,480$           

ET/USA Locate 1,691,853        1,770,035        1,806,285        1,905,960        99,675             1,994,150        88,190             

Subtotal 
Internal 
Service Funds 2,692,760$      2,856,065$      2,873,855$      3,006,460$      132,605$         3,153,130$      146,670$         
Transportation 
Planning 
Administration -$                     -$                     -$                     -$                     -$                     -$                     -$                     
Engineering 263,581           152,740           282,740           43,970             (239,620)          456,800           412,830           
Streets 4,302,041        5,450,520        8,716,970        5,884,000        (2,832,970)       6,107,050        223,050           

Subtotal 
General Fund 4,565,622$      5,603,260$      8,999,710$      5,927,970$      (3,072,590)$     6,563,850$      635,880$         
Parking 79,658             78,790             78,790             112,030           33,240             108,670           (3,360)              
Construction 
Tax -$                     -$                     -$                     -$                     -                       -$                     -$                     
Citywide TIF 5,534,432        1,314,930        1,798,430        2,927,620        1,129,190        1,873,540        (1,054,080)       
Dana TIF 7,840               -                       125,000           50,000             (452,840)          50,000             -                       
NRTBD -                       -                       -                       -                       -                       -                       -                       
Transportation 
Grant 1,019,427        -                       2,157,320        92,520             11,615,280      -                       (13,805,080)     
Subtotal 
Special 
Revenue 6,641,357$      1,393,720$      4,159,540$      3,182,170$      12,324,870$    2,032,210$      (14,862,520)$   

Totals 69,650,290$    71,896,730$    79,071,500$    62,397,710$    (3,481,330)$     66,256,730$    (9,784,090)$     
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The following table displays how the Department’s budget is broken down between the major expenditure groups 
within each operating division: 
 

Division Personnel

Materials, 
Supplies & 

Services Capital Outlay Debt Service Total

FY 2014-15 Adopted 921,930             237,050                  -                         -                       1,158,980                    

FY 2013-14 Adopted 868,400             232,100                  -                         -                       1,100,500                    

FY 2012-13 Amended 828,250             239,320                  -                         -                       1,067,570                    

FY 2011-12 Actual 790,564             206,343                  4,000                 -                       1,000,907                    

FY 2014-15 Adopted 1,642,610          351,540                  -                         -                       1,994,150                    

FY 2013-14 Adopted 1,563,910          342,050                  -                         -                       1,905,960                    

FY 2012-13 Amended 1,501,280          287,215                  17,790               -                       1,806,285                    

FY 2011-12 Actual 1,416,116          275,737                  -                         -                       1,691,853                    

FY 2014-15 Adopted 548,200             559,390                  335,000             -                       1,442,590                    

FY 2013-14 Adopted 553,490             576,620                  685,000             -                       1,815,110                    

FY 2012-13 Amended 514,790             499,360                  924,610             -                       1,938,760                    

FY 2011-12 Actual 453,119             464,950                  147,551             -                       1,065,620                    

FY 2014-15 Adopted 3,650,180          9,716,220               9,073,940          1,006,700        23,447,040                  

FY 2013-14 Adopted 3,536,120          9,695,020               7,148,990          1,007,700        21,387,830                  

FY 2012-13 Amended 3,787,642          9,068,390               7,577,430          1,027,210        21,460,672                  

FY 2011-12 Actual 3,194,150          8,059,708               3,756,448          1,025,150        16,035,456                  

FY 2014-15 Adopted 4,701,060          8,304,850               8,405,120          8,206,880        29,617,910                  

FY 2013-14 Adopted 4,489,040          8,133,410               7,443,290          7,012,430        27,078,170                  

FY 2012-13 Amended 4,386,743          7,545,950               21,608,110        6,098,160        39,638,963                  

FY 2011-12 Actual 3,837,284          6,532,885               22,688,133        5,591,173        38,649,475                  

FY 2014-15 Adopted -                         -                              -                         -                       -                                   

FY 2013-14 Adopted -                         -                              -                         -                       -                                   

FY 2012-13 Amended -                         -                              -                         -                       -                                   

FY 2011-12 Actual -                         -                              -                         -                       -                                   

FY 2014-15 Adopted (237,550)            689,350                  5,000                 -                       456,800                       

FY 2013-14 Adopted (642,320)            681,290                  5,000                 -                       43,970                         

FY 2012-13 Amended (353,640)            631,380                  5,000                 -                       282,740                       

FY 2011-12 Actual (335,995)            595,913                  3,663                 -                       263,581                       

FY 2014-15 Adopted 1,957,590          1,659,460               2,490,000          -                       6,107,050                    

FY 2013-14 Adopted 1,830,740          1,663,260               2,390,000          -                       5,884,000                    

FY 2012-13 Amended 1,882,800          1,722,050               5,112,120          -                       8,716,970                    

FY 2011-12 Actual 1,623,175          1,461,012               1,217,854          -                       4,302,041                    

Wastewater 
Utility

Transportation 
Planning 
Administration

RMU
Administration

ET/USA Locate

Storm Drain 
Utility

Water Utility

Engineering

Streets
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Division Personnel

Materials, 
Supplies & 

Services Capital Outlay Debt Service Total

FY 2014-15 Adopted 65,000               43,670                    -                         -                       108,670                       

FY 2013-14 Adopted 64,000               48,030                    -                         -                       112,030                       

FY 2012-13 Amended 61,800               16,990                    -                         -                       78,790                         

FY 2011-12 Actual 63,224               16,434                    -                         -                       79,658                         

FY 2014-15 Adopted -                         -                              -                         -                       -                                   

FY 2013-14 Adopted -                         -                              -                         -                       -                                   

FY 2012-13 Amended -                         -                              -                         -                       -                                   

FY 2011-12 Actual -                         -                              -                         -                       -                                   

FY 2014-15 Adopted -                         16,170                    1,257,370          600,000           1,873,540                    

FY 2013-14 Adopted -                         15,640                    1,311,980          1,600,000        2,927,620                    

FY 2012-13 Amended -                         16,220                    563,200             1,219,010        1,798,430                    

FY 2011-12 Actual -                         9,944                      1,312,206          4,212,282        5,534,432                    

FY 2014-15 Adopted -                         -                              50,000               -                       50,000                         

FY 2013-14 Adopted -                         -                              50,000               -                       50,000                         

FY 2012-13 Amended -                         -                              125,000             -                       125,000                       

FY 2011-12 Actual -                         -                              7,840                 -                       7,840                           

FY 2014-15 Adopted -                         -                              -                         -                       -                                   

FY 2013-14 Adopted -                         -                              -                         -                       -                                   

FY 2012-13 Amended -                         -                              -                         -                       -                                   

FY 2011-12 Actual -                         -                              -                         -                       -                                   

FY 2014-15 Adopted -                         -                              -                         -                       -                                   

FY 2013-14 Adopted -                         -                              92,520               -                       92,520                         

FY 2012-13 Amended -                              2,157,320          -                       2,157,320                    

FY 2011-12 Actual -                         -                              1,019,427          -                       1,019,427                    

FY 2014-15 Adopted 13,249,020$      21,577,700$           21,616,430$      9,813,580$      66,256,730$                

FY 2013-14 Adopted 12,263,380$      21,387,420$           19,126,780$      9,620,130$      62,397,710$                

FY 2012-13 Amended 12,609,665$      20,026,875$           38,090,580$      8,344,380$      79,071,500$                

FY 2011-12 Actual 11,041,637$      17,622,926$           30,157,122$      10,828,605$    69,650,290$                

Total

Parking

Construction 
Tax Capital

Citywide TIF

Dana TIF

NRTBD

Transportation 
Grant Projects
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Personnel 
 
ET/USA Locate 
 
The transfer of a Water Maintenance Worker I position from the Water Department to a Utility Specialist I 
position in ET/USA Locate will provide additional staff capacity for underground locating and allow 
reconciliation of “as built” plans, atlas, and GIS information to be performed under an appropriate job 
specification. 
 
ET/USA Locate 
 
The addition of a second Working Supervisor will enhance the Utility’s ability to prevent sanitary sewer 
overflows by maintaining continuous hydrocleaning, television inspection and lift station maintenance efforts; 
improve supervision of the various collections operations; flatten the organizational structure for better succession 
planning; and minimize the number of weekly payroll adjustments due to the number of employees supervised by 
a single supervisor. 
 
The following table depicts the personnel assigned by division within the Municipal Utilities Department: 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 6.00             6.00             6.00             6.00             -              6.00             -              
P/T 1.35             0.75             0.75             1.59             0.84             1.59             -              

Total 7.35             6.75             6.75             7.59             0.84             7.59             -              
F/T 9.00             9.00             9.00             10.00           1.00             10.00           -              
P/T 0.48             0.48             0.48             0.48             -              0.48             -              

Total 9.48             9.48             9.48             10.48           1.00             10.48           -              
F/T 5.00             5.00             5.00             5.00             -              5.00             -              
P/T -              -              -              -              -              -              -              

Total 5.00             5.00             5.00             5.00             -              5.00             -              
F/T 28.00           28.00           28.00           27.00           (1.00)           27.00           -              
P/T 2.40             2.40             2.40             2.40             -              2.40             -              

Total 30.40           30.40           30.40           29.40           (1.00)           29.40           -              
F/T 33.00           33.00           33.00           34.00           1.00             34.00           -              
P/T 1.92             1.92             1.92             2.88             0.96             2.88             -              

Total 34.92           34.92           34.92           36.88           1.96             36.88           -              
F/T 1.00             1.00             1.00             1.00             -              1.00             -              
P/T -              -              -              -              -              -              -              

Total 1.00             1.00             1.00             1.00             -              1.00             -              
F/T 35.00           35.00           35.00           35.00           -              35.00           -              
P/T 1.44             1.44             1.32             0.84             (0.48)           0.84             -              

Total 36.44           36.44           36.32           35.84           (0.48)           35.84           -              
F/T 14.00           14.00           14.00           14.00           -              14.00           -              
P/T 2.88             2.88             2.88             2.88             -              2.88             -              

Total 16.88           16.88           16.88           16.88           -              16.88           -              
F/T 131.00         131.00         131.00         132.00         1.00             132.00         -              
P/T 10.47           9.87             9.75             11.07           1.32             11.07           -              

Total 141.47         140.87         140.75         143.07         2.32             143.07         -              

Wastewater 
Utility

Total

RMU
Administration

ET/USA Locate

Storm Drain 
Utility

Water Utility

Transportation 
Planning 
Administration

Engineering

Streets
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Capital Outlay 
 
The capital outlay program for the Public Works Department consists of three components: purchasing of new 
equipment, replacement of rolling stock, and infrastructure improvement projects.  The rolling stock replacement / 
retro-fit / refurbish program is developed in conformance with a set of criteria provided by the City and 
implemented by utilizing funds made available annually to the Department within the respective operating 
divisions.  Requirements of the State of California Air Resources Board related to air quality will impact vehicle 
costs and the timeframe of replacement.  Capital projects are selected by need and review of master plans.  The 
following is a brief description of the major projects within each division by budget year:  
 
Capital Projects - 2013-2014 
 
Storm Drain Utility 
 
Capital Improvements are budgeted in the amount of $685,000 for system improvements needed as a result of 
land development.  Projects include the construction of storm drain detention piping on Nighthawk Lane and 
Osprey Lane to detain stormwater tributary to Churn Creek, and installation of trash interceptors on outfalls at 
various locations throughout the City to comply with water quality regulations. 
 
Water Utility  
 
Funds are budgeted for general system improvements and various water main replacements.  Major capital 
expenditures include water line replacements in the amount of $2,488,330 and Foothill Water Treatment Plant 
improvements in the amount of $3,148,800.   
 
Wastewater Utility  
 
The major capital expenditures include:  a private lateral replacement program associated with a Settlement 
Agreement between the City and the Regional Water Quality Control Board, increased flow monitoring and pipe 
repairs ($1.1 million), programmatic replacement of aging six and eight inch pipe and various capacity 
improvements ($2.3 million), and completion of the Solids Handling Facility at the Clear Creek Wastewater 
Treatment Plant ($1.5 million). 
 
Streets Division 
 
The major street-related capital improvements include:  $2,020,000 for overlay and preservation; $150,000 for 
sidewalk repair and ADA improvements; $40,000 for traffic calming devices; and $80,000 for engineering time 
related to pavement and bridge capital management.  Funds will also be used to match various federal bridge 
program funds for replacement or rehabilitation of aging structures.   
 
Citywide Traffic Impact Fee Program 
 
New capital projects utilizing Citywide Traffic Impact Fee funds include:  $300,000 to leverage funds from a 
federal safety grant received and will be used to increase vehicle and pedestrian capacity through the 
Buenaventura Boulevard corridor by adding vehicle lanes, sidewalk and street lighting; $1,100,000 for 
construction of roadway realignment and widening needed to allow development of the Oasis Road Specific Plan 
Area; and $200,000 to develop priority traffic control devices and other minor projects as well as program 
administration. 
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North Redding Traffic Benefit District (NRTBD) 
 
Capital Improvements in the North Redding Traffic Benefit District area in 2013-14 are dependent on 
development in the Oasis Regional Specific Plan (ORSP) area.  The recent construction of the first phase of the 
Oasis Road Interchange (funded with Citywide TIF and Federal American Recovery and Reinvestment Act 
(ARRA) funds) resulted in additional capacity for future growth in the plan area.  Should additional development 
being contemplated actually occur, NRTBD funding will likely be used to meet some of the infrastructure 
demands including, but not limited to, the realignment of Twin View Boulevard, widening of Oasis Road near the 
interchange, and various intersection improvements.  At this time none of these improvements are budgeted. 
 
Capital Projects - 2014-2015 
 
Storm Drain Utility  
 
Capital Improvements are budgeted in the amount of $200,000 for system improvements needed due to land 
development.  The project includes design of Linden Channel stormwater detention. 
 
Water Utility  
 
Funds are budgeted for general system improvements and various water line replacements in the amount of 
$9,073,940.  Major capital expenditures include water line replacements in the amount of $3,850,750 and Hill 900 
Reservoir replacement in the amount of $3,211,740.  
 
Wastewater Utility  
 
The major capital expenditures in FY 2014-15 include a private lateral replacement program associated with a 
Settlement Agreement between the City and the Regional Water Quality Control Board, increased flow 
monitoring and pipe repairs ($1.1 million), programmatic replacement of aging 6- and 8-inch pipe and various 
capacity improvements ($4.2 million),  and construction of the Westside Interceptor Phase III ($1.1 million). 
 
Streets Division 
 
The major Street related capital improvements include:  $2,120,000 for overlay and preservation; $150,000 for 
sidewalk repair and ADA improvements; $40,000 for traffic calming devices; and $80,000 for engineering time 
related to pavement and bridge capital management.   
 
Citywide Traffic Impact Fee Program 
 
Citywide Traffic Impact fees will be used to continue prior appropriated design and construction efforts on 
priority projects.  However, $200,000 will be appropriated for developing priority traffic control device and other 
minor projects as well as program administration. 
 
North Redding Traffic Benefit District (NRTBD) 
 
Capital Improvements in the North Redding Traffic Benefit District area in 2014-15 are dependent on 
development in the Oasis Regional Specific Plan (ORSP) area.  The recent construction of the first phase of the 
Oasis Road Interchange (funded with Citywide TIF and Federal American Recovery and Reinvestment Act 
(ARRA) funds) resulted in additional capacity for future growth in the plan area.  Should additional development 
being contemplated occur, NRTBD funding will likely be used to meet some of the infrastructure demands 
including, but not limited to, the realignment of Twin View Boulevard, widening of Oasis Road near the 
interchange, and various intersection improvements.  At this time none of these improvements are budgeted.   
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Significant Issues 
 
RMU Administration 
 
Besides overall management, the focus is on the following: 
 

• Succession planning:  Maintaining a well-trained, efficient, and safe workforce continues to be a 
challenge given the difficulty recruiting qualified candidates and the high number of recent 
retirements.  

• Communications and Controls: Update and integrate the communication network and 
Supervisory Control and Data Acquisition (SCADA) systems currently used to control the 
collection, distribution and treatment operations of the utilities. 

• Storm Water Master Plan:  Development of a strategy and plan for the Storm Drain Utility 
highlighted by an aging infrastructure in need of replacement, mounting regulatory pressure 
associated with the Statewide MS4 Permit, and related inability to modify rates to meet the 
demands.  

• Customer Service:  Continued assessment, correction, and reconciliation of customer utility 
accounts coupled by challenges associated with development and migration to a new City-wide 
customer service billing information system. 

• Hazardous Materials Response Team:  Formalize the organization, coordination, and record 
keeping of HAZMAT training activities. 

• Utility program compliance and coordination with pending and recently approved utility related 
legislation and regulations. 

 
Storm Drain Utility 
 
The significant issue for the Storm Drain Utility is insufficient revenue to maintain the system.  The Utility does 
not have the ability to increase monthly service rates to maintain the system without a 2/3 vote of the electorate as 
a result of Proposition 218.  This has resulted in revenues being insufficient to cover staffing at the level needed to 
maintain an aging and expanding storm drain system subject to increasing regulatory requirements.  The current 
monthly rate is the same today as it was when established in 1993.  The Utility has little to no funding to meet 
N.P.D.E.S. requirements, emergencies, and to replace failing capital infrastructure.  A focus to maintain limited 
liability and cost will be on having property owners maintain private detention basins and conveyances and 
having developers install low maintenance channels for storm water runoff.  Regulatory agencies continue to 
restrict use of mechanical equipment to clean channels that can become filled with sediment and overgrown with 
heavy vegetation.  Cleaning by hand labor is prohibitive in a City the size of Redding with this climate. 
 
Wastewater 
 
The significant issue facing the Wastewater Utility is infiltration and inflow of ground water (I&I) into the City’s 
sewer system.  A significant reduction in the amount of I&I is necessary to satisfy State of California Regional 
Water Quality Control Board requirements.  Major sources of I&I are deficient private sewer lateral connections 
to the City’s sewer system and an aging system allowing inflow at system access points and infiltration from 
various underground sources.   



 
CITY OF REDDING BIENNIAL BUDGET 

FISCAL YEARS ENDING JUNE 30, 2014 AND 2015 

I-18 

 
 
Water 
 
The significant issue facing the Water Utility is replacing an aging infrastructure at Foothill Water Treatment 
Plant, the primary treatment facility in the City, along with the related maintenance of the aging and substandard 
Pump House 1 along the Sacramento River.  In addition, the Utility is faced with the challenge of accelerating a 
pipe replacement program in light of an aging distribution system.  
 
Streets Division 
 
The preservation of City streets continues to be the biggest challenge as funding sources have declined and the 
City’s pavement condition has reached a modern-day low.   This is a challenge facing most cities as the State and 
Federal governments debate existing infrastructure maintenance needs.     
 
Parking Division 
 
The Parking Division maintenance activities have been reduced by 20 percent due to budget cuts.  Despite these 
cuts, a satisfactory level of maintenance has been maintained. The biggest issue facing the Parking Division is 
how to maintain revenues for maintenance and capital projects while paying the Risk Management debt.  The 
City, along with downtown area business owners, will be forced to consider parking meters, pay stations, or 
another system for overall parking management and maintenance.   
 
Transportation Planning Administration 
 
The focus of the Division is serving as staff for RABA where the biggest issue is meeting the required farebox 
ratio as set by the Shasta Regional Transportation Agency.  This issue will be debated with the next update of the 
Short Range Transit Plan.  There is continued emphasis on developing and maintaining alternative modes of 
transportation including additional bicycle lanes, completing sidewalk gaps between intersections, and ensuring 
compliance with the Americans with Disabilities Act.  Limited funding is available for these improvements.     
 
Engineering 
 
The most significant issues facing the Division continue to be regulatory and budget issues associated with the 
delivery and support of the capital program.  Regulatory restrictions in the process continue to complicate and add 
cost and time to the project delivery process including, but certainly not limited to, implementation of greenhouse 
gas legislation (AB32, SB375, etc.) and the NPDES Construction Permit.  In addition, budget pressures have 
resulted in continual efforts to reduce support costs and timelines while maintaining the City’s high quality 
standards and project development tools.   
 
The tables on the following page illustrate the projected operating and capital fund balances for the next five years 
for the Enterprise Funds: 
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Storm Drain  
 

Storm Drain Utility
 Rate Fund FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Beginning Balance  $               273,165  $               554,564  $               693,510  $               721,051  $               780,120 
Revenues                1,148,199                1,172,656                1,157,650                1,166,660                1,176,224 
Expenses                 (866,800)              (1,033,710)              (1,130,110)              (1,107,590)              (1,131,172)
Net Income                   281,399                   138,946                     27,540                     59,070                     45,052 
Ending Balance  $               554,564  $               693,510  $               721,051  $               780,120  $               825,172  
 

Storm Drain Utility 
Connection Fee Fund FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Beginning Balance 3,755,994$            2,740,238$            2,811,577$            2,253,077$            2,049,742$            
Revenues 94,544                   134,047                 126,499                 131,665                 133,208                 
Expenses (1,110,300)             (62,708)                  (685,000)                (335,000)                (935,000)                
Net Income (1,015,756)             71,339                   (558,501)                (203,335)                (801,792)                
Ending Balance 2,740,238$            2,811,577$            2,253,077$            2,049,742$            1,247,950$             
 
Water 
 

Water Utility Rate Fund FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Beginning Balance* 14,884,420$          18,334,842$          17,417,220$          13,378,392$          9,762,672$            
Revenues 16,320,474            15,680,293            15,912,670            17,054,373            18,332,669            
Expenses** (12,870,052)           (16,597,915)           (19,951,498)           (20,670,092)           (21,165,397)           
Net Income 3,450,422              (917,622)                (4,038,828)             (3,615,719)             (2,832,728)             
Ending Balance 18,334,842$          17,417,220$          13,378,392$          9,762,672$            6,929,944$             
*Includes Pump House 1 Cash 
 
Water Utility Connection Fee 

Fund FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Beginning Balance 98,600$                 -$                       37,689$                 1,164,875$            1,127,768$            
Revenues 604,172                 958,074                 2,211,070              2,327,127              2,403,571              
Expenses** (702,772)                (920,385)                (1,083,884)             (2,364,232)             (2,856,609)             
Net Income (98,600)                  37,689                   1,127,186              (37,105)                  (453,038)                
Ending Balance -$                       37,689$                 1,164,875$            1,127,768$            674,730$                
**Includes expected savings 
 
Wastewater 
 

Wastewater Utility Rate Fund FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Beginning Balance 5,721,191$            17,890,119$          9,275,329$            8,283,640$            7,211,816$            
Revenues 21,333,121            20,463,886            21,536,948            22,763,160            24,081,422            
Expenses** (9,164,193)             (29,078,675)           (22,528,636)           (23,834,985)           (24,689,517)           
Net Income 12,168,928            (8,614,789)             (991,688)                (1,071,825)             (608,095)                
Ending Balance 17,890,119$          9,275,329$            8,283,640$            7,211,816$            6,603,720$             
 

Wastewater Utility 
Connection Fee Fund FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

Beginning Balance 18,608,154$          15,551,762$          11,820,083$          10,972,487$          7,701,189$            
Revenues 951,179                 955,518                 2,132,212              2,217,666              2,332,510              
Expenses** (4,007,571)             (4,687,197)             (2,979,808)             (5,488,964)             (5,785,745)             
Net Income (3,056,392)             (3,731,679)             (847,596)                (3,271,298)             (3,453,235)             
Ending Balance 15,551,762$          11,820,083$          10,972,487$          7,701,189$            4,247,954$             
**Includes expected savings 
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2011-2013 Goals and Accomplishments 
 
Storm Drain Utility 
 
Goal 
Maintain the City=s Storm Drain System in the most efficient manner possible and continue to improve service to 
the public. 
 
Accomplishments 
1. Continued implementation of the Storm Drain Maintenance Operational Plan. 
2. Implemented computerized storm drain maintenance management program for better accountability. 
3. Continued working with Regional Water Quality Control Board on issues pertaining to NPDES Phase 

2 requirements. 
4. Ongoing inspection and inventory of channels, inlets and outfalls within the MS4. 
5. Submitted a Stream Bed Alteration/Maintenance permit application through the Departments of Fish 

and Game and Army Corps of Engineers.  The application was approved and a five (5) year permit 
was granted from Fish and Game.  There was no response, either positive or negative from the Army 
Corp of Engineers. 

 
Water Utility 
 
Goal 
Provide clean potable water to the citizens of the City. 
 
Accomplishments 
1. Met all water quality standards established by the U.S. EPA and the California Department of Public 

Health - Division of Drinking Water. 
2. Met City-wide water demands (including peak demand period). 
3. Completed Water Master Plan 2012. 
 
Goal 
Provide public information and education on water issues. 
 
Accomplishments 
1. Provided water quality information through the Consumer Confidence Report to enhance public 

awareness. 
2. Completed State and Federal Urban Water Management Plan updates. 
3. Participated in the annual Energy Fair, with educational displays on water efficient fixtures and 

landscaping, treatment, and distribution services. 
4. Updated the Water Utility’s internet web page. 
5. Distributed free CD’s with water-wise landscaping information. 
6. Conducted print and television advertising for public awareness of water conservation during peak 

use periods. 
7. Participated in the Whole Earth Watershed Festival.    
8. Participated in annual “Fix a Leak” water program. 
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Goal 
Maintain and improve the City’s existing water supply and distribution facilities. 
 
Accomplishments 
1. Completed the Foothill WTP Pump Station No. 2 surge suppression improvements and pump/motor 

reconditioning. 
2. Completed reconditioning of the filter control valves at the Buckeye Water Treatment Plant. 
3. Completed the rehabilitation of Enterprise Well No. 10.  
4. Upgraded and replaced aging equipment at the water treatment plants for improved control, for 

energy efficiency and to meet current Federal and State water quality regulations. 
5. Water Treatment personnel along with Wastewater personnel are continuing to train as HAZMAT 

Industry Technicians for emergency responses to hazardous chemical releases at the City’s water and 
wastewater treatment plants and groundwater well system. 

6. Replaced 11 polybutylene water services in the Polybutylene Replacement Program. We have 
replaced all known polybutylene services and now are replacing those that we come across in the 
course of daily work activities.   

7. Reconditioned Pump House No. 1, Pump No. 6 motor and pump.  
8. Reconditioned Pump Station No. 5 motors and pumps. 
9. Reconditioned Enterprise Well No. 8 motor. 
10. Replaced Enterprise Well No. 23 pump bowls. 
11. Completed the Manzanita Water Main replacement and relocation project. 
12. Completed the Keswick Dam Water Main maintenance and painting project. 
13. Completed the Supervisory Control and Data Acquisition computer server installation and 

commissioning.  
 
Goal 
Expand the water system capital facilities to accommodate new growth and development.  
 
Accomplishment 
1. Minor oversizing of pipes included Manzanita, Old Oasis, California Street, and North Market Street 

waterline replacements. 
 
Goal 
Update and adjust Water Utility Rates and Fees to provide adequate funding of system operation, system 
maintenance, new growth and development.  
 
Accomplishment 
1. Completed Cost of Services, Rate and Fee Study. 
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Wastewater Utility 
 
Goal 
Begin construction of Capital Improvement Projects (CIP) so they will be completed within budget and on 
schedule. 
 
Accomplishments 
1. Updated the Wastewater Utility Master Plan.  Changes in expected sewer demands and difficulties 

with the previous analysis found that Boulder Creek Interceptor Phases 2 and 3 were not necessary at 
this time and that other projects have higher priority.  Therefore, these projects were deferred to a 
period outside of this two-year planning period. 

2. Construction of Stillwater Wastewater Treatment Plant Expansion Project Phase 1A and 1B began in 
June 2012 and are scheduled for completion in Winter 2013. 

3. Stillwater WWTP Expansion Project 1C design is approximately 75% complete and construction of 
the Kapusta Park Access Improvement Project was completed in November 2012. 

4. Design of Clear Creek WWTP Regional Solids Handling Facility is 50% complete, environmental 
review has been initiated, and construction completion is expected to occur in 2014. 

5. Clear Creek WWTP Bid Package 5 was completed in spring 2013 and included expansion of the 
filtration system and construction of a new digester.  Bid Package 7 began construction in October 
2012 and is scheduled for completion in August 2013. 

6. Construction and installation of Clear Creek WWTP Backup Generator was complete in September 
2012. 

7. Construction of Country Oaks Sewer was completed in 2012. 
8. Construction of Stillwater WWTP Electrical and Instrumentation Shop was completed in August 

2011. 
9. Completed Auditorium Drive Lift Station/Highway 44 undercrossing in fall 2012. 
10. Design and Construction of Westside Interceptor Phase 2 was completed in April 2012.  Phase 3 was 

rescheduled to begin in 2013-14. 
11. The Wastewater Utility Master Plan 2012 was completed and accepted by the City Council in 

December 2012. 
12. In 2011 and 2012, 17,200 feet of 6-12” diameter pipes were replaced as part of the annual pipe 

replacement program. 
 

Goal 
Improve the reliability and cost-effectiveness of the Wastewater Collection System operation. 
 
Accomplishments 
1. A combination of an aggressive hydro-cleaning schedule to prevent stoppages in sewer mains, 

effective use of the latest Closed Circuit Television (CCTV) and related technologies, annual 
inspection and maintenance of our remote manhole systems, and increased effort to provide 
inspection of newly constructed systems has resulted in a continued reduction in mainline stoppages.  
The 25-year average is 35 stoppages per year.  Staff reduced the number to 12 stoppages in 2012 by 
utilizing the methods listed above and with the addition of a second hydro-cleaning crew in 2010. 

2. In 2012, City crews cleaned 1.5 million of 2,265,116 feet of sewer line (63.63%) overall, 84.05% of 
which was small diameter pipe.  
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3. Reduced the total number of annual mainline stoppages to 10 in 2011 and 12 in 2012. 
4. In 2012, 5,839 out of 8,336 manholes were inspected (over 72% of the City inventory) and immediate 

repairs necessary were completed.   
5. Performed CCTV inspection of any suspected sewer mains as indicated by hydro-cleaning and 

manhole inspection.  14.4 miles of sewer line have been televised and assessed in order to prepare 
capital improvement projects throughout the City in order to reduce SSO’s and I&I.   

6. Worked with Engineering and Public Works Inspectors to reduce the number of defective wastewater 
systems that were accepted. 

7. Contracted for chemical root treating of over 71,000 feet of sewer line annually. 
8. Replaced 19,000 feet of deteriorating small diameter sewer line including 370 lower laterals with 

cleanouts installed at property line and the rehabilitation / replacement of 61 sewer manholes. 
9. Implemented an effective computerized maintenance management tracking system in order to 

maintain records on the system.  Individual manhole inspections, cleaning data, lift station 
maintenance and television inspection logs and videos are all entered into the database and 
systematically evaluated.  In addition, the City utilized a GIS system to input and track the location of 
all City utilities, which is updated continually to reflect the accurate depiction of what is in the ground 
and where. 

10. Located and eliminated sources of inflow and infiltration.  Previous flow monitoring efforts have 
allowed staff to reduce inflow and infiltration through line repairs and sealing projects. Further and 
improved monitoring will provide specific targeted sewer mains, manholes, and private laterals 
rehabilitation, repair or replacement. 

11. Enhanced City-owned flow monitoring equipment by replacing the 20-year-old data loggers with new 
technology as well as upgraded sensors which are proving to give much more accurate data.  Also, 
purchased seven additional monitor systems to expand the fleet. 

12. Connected City-owned rain gauges to SCADA system for accurate and timely data acquisition as well 
as storing the data on the historian server. 

 
Goal 
Update and adjust Wastewater Utility Rates and Fees to provide adequate funding of system operation, system 
maintenance, new growth and development.  
 
Accomplishments 
1. Cost of Services, Rate and Fee Study currently being performed. 
2. Audited food preparation accounts to document appropriate billing categories and prepared revenue 

program restructuring proposal to bring the City of Redding Wastewater rates into compliance with 
requirements of the State Water Resources Control Board. 

3. Established on-going review and auditing process for new and existing utility accounts to ensure 
proper classification for accurate billing.  As necessary, accounts that have been identified as having 
been incorrectly entered into the utility system have been corrected. 

4. Responded to customer billing questions regarding the proposed rate restructuring based on both 
sewage strength and volume. 
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Goal 
Improve industry discharge tracking and environmental compliance while maintaining a business-friendly 
atmosphere. 
 
Accomplishments 
 
1. Continued tracking industrial user compliance with pretreatment requirements. 
2. Continued restaurant and vehicle service facility inspections to ensure proper maintenance of 

wastewater pretreatment devices. 
3. Continued tracking industrial and commercial facility inspections in Cartegraph. 
4. Continued tracking new or changed business activity in the building plan check process and through 

new business license reviews. 
5. Assist with the implementation of the City of Redding’s Storm Water Quality Improvement Plan 

which is required by the Federal NPDES Phase II Storm Water regulations, as follows: 
 

a. Implemented an illicit discharge detection and elimination program including 
notification of un-permitted industrial sites. 

b. Performed commercial and industrial site inspections to educate businesses 
regarding illicit storm water discharges and best management practices to minimize 
storm water impacts. 

c. Continued our public education campaign to reduce Storm Water Pollution. 
 

6. Negotiated a settlement agreement with the Regional Water Control Board for miscellaneous sanitary 
sewer overflow and plant effluent discharge permit violations. 

 
Goal  
Audit commercial accounts to accurately assess sewer billing and assist with rate and fee studies. 
 
Accomplishments 
1. Audited food preparation accounts to document appropriate billing categories and prepared revenue 

program restructuring proposal to bring the City of Redding Wastewater rates into compliance with 
requirements of the State Water Resources Control Board. 

2. Established on-going review and auditing process for new and existing utility accounts to ensure 
proper classification for accurate billing.  As necessary, accounts that have been identified as having 
been incorrectly entered into the utility system have been corrected. 

3. Responded to customer billing questions regarding the proposed rate restructuring based on both 
sewage strength and volume. 
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ET/USA Locate 
 
Goal 
Provide system troubleshooting and repair of process control systems at all facilities.  
 
Accomplishments 
1. All troubleshooting requests addressed and all required repairs made.  
2. Implemented Supervisory Control and Data Acquisition (SCADA) historian server connecting critical 

water treatment, wastewater collections, and wastewater treatment facilities. 
3. Installed uninterruptible power supply (UPS) installation on Foothill Water Treatment plant critical 

power circuits. 
4. Removed and replaced chlorine injection system at Foothill, including new automated chlorine 

analyzers and injectors, and SCADA interface. 
5. Installed control panel for automated remote control of Palisades Pressure Reducing Valve (PRV) 

vault and provided construction inspection. 
6. Provided construction support of the continuing expansion of the Clear Creek Wastewater Treatment 

Plant. 
7. Provided construction support of the continuing expansion of the Stillwater Wastewater Treatment 

Plant. 
8. Completed new Electrical Technician (ET) shop at Stillwater Wastewater Treatment Plant. 
 
Goal 
Provide routine maintenance and repair of traffic signals throughout the City and County. 
 
Accomplishments 
1. Inspected all traffic signals every 60 days. 
2. All deficiencies identified during traffic signal inspection repaired. 
3. Replaced failed detection cameras. 
 
Goal 
Provide construction contract inspection for new traffic signals. 
 
Accomplishment 
1. Provided construction support for the traffic signal at Court Street and 11th Street. 
 
Engineering  
 
Goal 
Maintain internal customer service, project efficiency, and quality construction documents. 
 
Accomplishments 
1. Utilized scoping documents for nearly every project delivered.  
2. Held monthly or quarterly project status meetings with various capital improvement program 

customers. 
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3. Developed and managed a Capital Project Status Report to report on and track internally and 

externally, Engineering’s portion of the City’s Capital Improvement Program. 
4. Maintained low bid under the engineer=s estimate on over 90% of the projects.   
5. Construction change orders not related to preapproved changes in scope were routinely below 5%. 
6. Provided site inspection of capital projects.  The majority of capital projects had site inspection of 

approximately four hours per day.  
 
Goal 
Maintain high level of service to the public through increased efficiency and prepared information. 
 
Accomplishments 
1. Completed scanning and indexing of all past and current record drawings for capital projects and 

made the program online for internal and external use. 
2. Promptly returned telephone calls and written correspondence, generally within four hours and four 

days, respectively.  Phone calls and written correspondences were returned timely and generally 
within the goal. 

3. Maintained cost history database for use by internal and external customers. 
4. Implementing program to provide project information to public including, but not limited to, periodic 

information meetings with the media, presentations to local service groups and project updates in City 
Council reports. 

5. Implemented an environmental compliance program education series including six different "brown 
bag" lunch presentations on various topics attended by staff and local private and public partners. 

 
Goal 
Deliver capital projects in the year for which they are budgeted. 
 
Accomplishments 
1. Maintained program-wide management of the Capital Improvement Plan (CIP).  CIP information was 

incorporated into a data base to facilitate project status tracking and future CIP updates.  
2. Project Status Report database was expanded and made available online. 
3. Increased one-on-one communication with other departments needing engineering services.  Monthly 

meetings are held with Redding Municipal Utilities to provide project status updates.  Other meetings 
are held as necessary with other departments to provide project updates. 

 
Goal 
Continue to maintain the quality of surveys and map processing. 
 
Accomplishments 
1. Provided accurate and complete field and office surveys for design and land disposition.  This 

objective was met. 
2. Reviewed and evaluated development-related submittals.  First check within three weeks and second 

check within two weeks.  This objective was met. 
3. Performed surveys for correction of City-wide survey monuments.  This is an ongoing project with 

work performed as time allows.   
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Streets 
 
Goal 
Continue to manage and maintain current roadways system with available funding.  
 
Accomplishments 
1. Utilized the Street Work Calendar to monitor and improve efficiency and daily work productivity.  
2. Continued to rate existing pavement conditions to meet the goal of every two years on arterial 

roadways and every four years on collectors and residential roadways utilizing the current Pavement 
Management System.  

3. Explored alternative paving methods such as rubberized cape seals, micro seals, and other advanced 
paving technologies.  

4. Maintained as appropriate, with available funding, striping, signs, and pavement markings through in-
house and outside contractual services.  Made and installed 2,585 regulatory, warning, and guide 
signs.  Installed 90 miles of striping and 19,019 square feet of pavement markings using in-house and 
contractual services. 

5. Completed annual reflectivity night survey.  Completed 939 work orders from the night survey. 
 
Goal 
Improve the pavement rating status of City roadways within the funding levels available. 
 
Accomplishments 
1. Applied asphalt overlay to 7 lane miles. 
2. Crack sealed 36 lane miles of streets. 
3. Completed wheel path grinding of approximately 2.5 miles utilizing outside contractual services. 
4. Cape/slurry sealed 3 lane miles of pavement. 
 
Goal 
Continue with the development of various inventories to assist future budget and maintenance plan development. 
 
Accomplishments 
1. Worked closely with Information Technology and GIS to maintain the inventory of street striping, 

pavement markings, and signs.  
2. Maintained a computerized inventory system that is used for collection of all inventories associated 

within the Streets Division.  
 
Goal 
Ensure appropriate update and maintenance of the Vehicles and Traffic Ordinance. 
 
Accomplishments 
1. Worked with GIS and traffic operations to maintain a traffic control map accessible on the City’s map 

server that identifies parking areas, meter locations, regulatory signs, and parking restrictions.    
2. Worked with the community to determine common needs for parking downtown as well as a capacity 

analysis of the current parking system.   
3. Developed cycle-based system to update and maintain the City’s speed zones to include a four 

volume process.  Modified and updated Volume 1 and started work on Volume 2. 
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Traffic Operations 
 
Goal 
Enhance vehicular and pedestrian safety on public streets. 
 
Accomplishments 
1. Continued to implement a cycle-based program to assess safety, accident, signing, delineation, speed, 

volume and bicycle/pedestrian facilities along major corridors.   
2. Worked closely with Police Traffic Unit, Streets personnel, operations, signal technicians, Caltrans, 

and engineering through bi-weekly meetings to coordinate requests for traffic controls, parking and 
enforcement. 

3. Developed a safety-based program to prepare, submit, and leverage grant opportunities through the 
Highway Safety Improvement Program, Bicycle Transportation Account, Safe Routes to School, and 
Office of Traffic Safety programs.  Awarded Safe Routes to School grants for Bonnyview, Sequoia, 
Shasta Meadows, and Cypress schools totaling $859,100 and awarded two Highway Safety 
Improvement grants totaling $860,000. 

4. Educated community members regarding traffic safety through brochures, posters, media stories and 
spots, website, and community events. 

5. Developed a traffic calming program for neighborhoods and installed speed tables at locations on 
Collyer Drive, Mountain View Drive, and Valentine Way.  Developed a prioritized list for future 
funding.   

6. Reviewed all appropriate development projects to ensure projects meet traffic-related operational 
standards, parking, and transportation planning.   

7. Ensured all encroachment, special event, and transportation permits were reviewed and issued in a 
timely manner. 

 
Parking 
 
Goal 
Maintain and manage parking structure and offsite parking facilities owned by the City.  
 
Accomplishments 
1. Continued to work with property owners/business owners downtown to meet parking needs to include 

installation of angled parking to increase parking capacity and restricting parking in several locations 
to ensure turnover of available spaces. 

2. Continued to provide a satisfactory level of maintenance in and around the downtown parking facility 
despite budget cuts resulting in reduced time allocated to downtown.  

3. Completed repairs to failing hand rails and concrete repair to the stairwells. 
4. Worked with Development Services to prepare and submit a grant application for a new Downtown 

Specific Plan Update that included parking system management goals, objectives, and policies; 
however, the grant application was unsuccessful.   
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Transportation Planning Administration 
 
Goal 
Enhance vehicular, bicyclist, and pedestrian safety on public streets. 
 
Accomplishments 
1. Implemented pedestrian safety improvements on East Street, Parkview Avenue, Loma Vista, 

Mistletoe, and Shasta Streets. 
2. Implemented several recommendations provided in the Pedestrian Safety Assessment of the 

downtown area. 
3. Worked with the Bicycle Advisory Committee to advise staff on bicycle-related issues and developed 

priorities for grant project submissions as well as roadway striping and signing improvements. 
4. Prepared the City’s Americans with Disabilities Act Transition Plan for Streets.  Includes plan to 

modify curb ramps and traffic facilities to ensure compliance with the Act.   
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Performance Measures and Workload Indicators 
 
Storm Drain Utility 
 
The Storm Drain Utility is responsible for the maintenance of ditches, culverts, pipes, and catch basins; and 
capital improvements needed to maintain or upgrade the existing facilities.  The system consists of 197 miles of 
open ditches and channels, 243 miles of storm drain pipe, 10,253 inlets, and 113 detention basins.  There are five 
employees assigned to the maintenance of the storm drain system.  
 
 
 

 
WORKLOAD AND PERFORMANCE 

MEASURES 
 

 
2011-12  
Actual 

 
2012-13  

Estimated 

 
2013-14 
Projected 

 
2014-15 
Projected 

Miles of Storm Drain Pipe 247 192 193 195 

Miles of Ditches/Channels 201 191 192 193 

Number of Maintained Drainage Basins 3 3 3 3 

Miles of Ditches/Channels to be 
Maintained 22 1 1 5 

Percentage of Maintained 
Ditches/Channels to be  Inspected 
Annually 

100% 100% 100% 100% 

Percentage of Inspected 
Ditches/Channels to be  Maintained 
Annually 

15% 0.5% 0.5% 2.5% 

Number of Inlets 10,459 10,485 10,515 10,550 

Percentage of Inlets  Inspected 
Annually 48% 22% 22% 22% 

Percentage of Inspected Inlets 
Requiring Maintenance/Cleaning 1.36% 9% 2% 2% 

Percentage of Inlets 
Cleaned/Maintained Annually 3.0% 0.5% 0.5% 3.0% 

Number of Outfalls 1,753 1,778 1,800 1,825 

Percentage of Outfalls Inspected 
Annually 78% 0.5% 25% 25% 

Percentage of Inspected Outfalls 
Requiring Maintenance / Cleaning 35% 0 3% 3% 

Percentage of Inspected Outfalls 
Cleaned / Maintained Annually 3.0% 3.0% 3.0% 3.0% 

 *Reconciled to reflect facilities that are publicly owned and maintained. 
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Water Utility 
 
The Water Utility provides domestic water and fire flows to the community and parts of Shasta County outside 
the City limits.  Water sources are the Sacramento River, Whiskeytown Lake via the Spring Creek Conduit, and 
groundwater wells.  Performance indicators are as follows: 
 

 
WORKLOAD AND 

PERFORMANCE MEASURES 

 
2011-12 
Actual 

 
2012-13 

Estimated 

 
2013-14 
Projected 

 
2014-15 
Projected 

Number of customers/services 28,839 29,017 29,117 29,217 
Net Annual New Services 99 100 100 100 
% Annual Growth Rate 0.35% 0.35% 0.35% 0.35% 
Quantity of water produced (acre feet) 23,186 23,186 23,201 25,818 
Percentage of days water quality met standards 100% 100% 100% 100% 
Number of customer service calls (including water quality) 1,901 1,600 1,600 1,600 
Miles of water mains 556* 556 557 558 
Miles of substandard mains 42 42 42 42 
Number of main and water service failures/disruptions per year  406 450 450 450 
Number of polybutylene (PB) service breaks 20 11 10 10 
Number of PB scheduled replacement 0 0 0 0 
Number of PB services remaining  1,318 1,298 1,278 1,258 
Services per employee 1,032 1,036 1,058 1,062 

*Reconciled to reflect pipes abandoned as part of pipe replacement projects. 
 
Wastewater Utility 
 
The Wastewater system consists of the domestic and industrial sewage collection, treatment, and disposal 
facilities serving the City. This system includes over 430 miles of interceptor and trunk sewers, 17 sewer lift 
stations, and 2 advanced secondary wastewater treatment plants with effluent filtration. The entire Wastewater 
Utility staff has worked hard to meet the goals established during the last budget term.  The heavy workload to 
maintain an aging system and the funding of system rehabilitation and expansion continue to be major challenges.   
 

 
WORKLOAD AND 

PERFORMANCE MEASURES 

 
2011-12 
Actual 

 
2012-13 

Estimated 

 
2013-14 
Projected 

 
2014-15 
Projected 

No. of Residential HEs 31,217 31,731 31,842 31,953 
No. of Commercial/Industrial HEs 10,493 10,562 10,599 10,636 
Total HEs Served 41,710 42,293 42,441 42,589 
% Annual Growth Rate 1.4% .35% .35% .35% 
Clear Creek Plant MGD** Dry Flow 7.4 7.1 7.2 7.2 
Stillwater Plant MGD Dry Flow 3.0 2.6  2.6 2.6 
Total Peak MGD Flows *** 67 46 46 46 
Total GPD **** Dry Flow per Total HEs 249 229 231 230 
Miles of Sewer Main 426 426 426 426 
Total FTE Utility Staff 34 34 36 36 
Total HEs Served per Total Staff 1,226 1,243 1,179 1,183 

Notes: 
* 1 HE = household equivalent = 240 gpd.      
** MGD = million gallons per day. 
*** Total peak wet weather flows are limited to 45 MGD at the CCWWTP and total peak flows listed above 45 MGD are from the SWWTP. 
**** gpd = gallons per day. 
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Engineering Division 
 

Activity 2011-12 Actual
2012-13 

Estimated
2013-14
Projected

2014-15
Projected

Subdivision Parcel Maps 3 3 2 2
Subdivision Final Maps 3 3 2 2
Lots Recorded 59 10 25 40
Property Line Adjustments 11 14 15 15
Encroachment Permits 92 150 150 160
Value of Projects Advertised for Bid 23,500,000$   14,100,000$   25,000,000$   25,000,000$   
Number of Projects Advertised for Bid 21 25 25 25
Grading Permits 10 10 12 14
Easements 32 32 32 32  
 
 
Streets Division 
 

Activity
2011-12 
Actual

2012-13 
Estimated

2013-14 
Projected

2014-15 
Projected

Miles of Streets Maintained 467 470 470 475
Miles of Street Striping 460 465 475 480
Number of Signs 10,800 10,900 11,100 11,600
Number of Traffic Signals 79 80 80 81
Miles of Streets Resurfaced 75 9 10 10
Miles of Streets Preserved 3 0 4 0
Miles of In-house Wheel Path Grinding 0 0 0 0
Tons of Asphalt Material 12,500 16,440 17,000 17,000  
 
 
Parking Division 
 

Activity
2011-12 
Actual

2012-13 
Estimated

2013-14 
Projected

2014-15 
Projected

Number of On-Street Parking Meters 373 373 373 373
Number of Parking Spaces 1,640 1,640 1,700 1,700
Number of Parking Lots 6 6 6 6  
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2013-15 Goals and Objectives 
 
Storm Drain Utility 
 
Goal 
Maintain the City=s Storm Drain System in the most efficient manner possible and continue to improve service to 
the public. 
 
Objectives 
1. Continue implementation of the Storm Drain Maintenance Operational Plan. 
2. Continue working with Water Quality Control on issues pertaining to NPDES Phase 2 requirements. 
 
ET/USA Locate 
 
Goal 
Provide system troubleshooting and repair of process control systems at all facilities.  
 
Objectives 
1. Address all troubleshooting requests. 
2. Make all required repairs. 
3. Maintain wireless communication system for SCADA system. 
4. Maintain Programmable Logic Controllers at treatment plants and lift stations. 
5. Maintain backup power supply systems for critical treatment plant systems. 
6. Maintain chemical injection systems and analyzers for treatment plant systems. 
 
Goal 
Provide routine maintenance and repair to 80 City-owned traffic signals, as well as 1 flasher and 7 additional 
signals maintained under contract with the City of Anderson and the County of Shasta. 
 
Objectives 
1. Inspect all traffic signals every 60 days. 
2. Repair all deficiencies identified during traffic signal inspection. 
 
Goal 
Provide construction contract inspection for new traffic signals. 
 
Objectives 
1. Provide technical support during signal design. 
2. Inspect all traffic signals during construction. 
 
Goal 
Respond to Utility Service Alert (USA) requests. 
 
Objective 
1. Provide two-working-day response for all utility locating requests. 
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Water Utility 
 
Goal 
Provide clean potable water to the citizens of the City. 
 
Objectives 
1. Meet all water quality standards established by the U.S. EPA and the California Department of Public 

Health Division of Drinking Water. 
2. Meet City-wide water demands (including peak demand period). 
3. Reduce the number of customer complaints regarding water quality. 
 
Goal 
Provide public information and education on water issues. 
 
Objectives 
1. Provide water quality information through the Consumer Confidence Report to enhance public 

awareness. 
2. Continue water conservation efforts and outreach to reduce peak season demands, reduce operating 

costs, maximize the reliability of the City’s existing water supplies, and to conserve energy during the 
high electrical demand periods of the summer.   

3. Continue to implement and update the Best Management Practices from the Bureau of Reclamation 
Water Conservation Plan. 

 
Goal 
Improve and maintain the City’s existing water facilities. 
 
Objectives 
1. Continue preventative maintenance and replacement programs for the distribution system valves, 

hydrants, and customer meters. 
2. Continue upgrades to communications and electrical equipment to maximize operational reliability 

and efficiency at pump stations, groundwater wells, and treatment plants.  
3. Continue annual replacement of approximately 5,000 feet per year of old cast iron and steel water 

mains. 
4. Construct new water main from the Hill 900 reservoirs to Buenaventura to address low water pressure 

issues. 
5. Replacement of the Hill 900 reservoirs. 
6. Improvements to the control, power, and reservoir systems at the Foothill Water Treatment Plant. 
 
Goal 
Expand the water system capital facilities to accommodate new growth and development.  
 
Objectives 
1. Acquire the land necessary for future construction of Enterprise Well No. 25. 
2. Continue improving a well-head treatment for iron and manganese removal as needed. 
3. Replace and extend the water main in Twin View Boulevard from Caterpillar Road to Oasis Road to 

provide adequate fire flows for development at Oasis Road and Interstate 5. 
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Goal 
Promote a safe working environment while maintaining and operating facilities. 
 
Objectives  
1. Continue to train for hazardous chemical releases at Water and Wastewater facilities.  
2. Maintain and repair equipment before premature failures. 
3. Continue to provide training on equipment and employee safety. 
 
Wastewater Utility 
 
Goal 
Begin construction of Capital Improvement Projects (CIP) so they will be completed within budget and on 
schedule. 
 
Objectives 
1. Design and begin construction on West Side Interceptor Phase III:  3,200 feet of 48-inch diameter 

pipe. 
2. Replace approximately 25,000 feet of aging 6-12” diameter sewer pipe. 
3. Complete Stillwater WWTP Expansion Projects Phases 1A and 1B. 
4. Begin construction and reach 50% completion of Clear Creek WWTP Regional Solids Handling 

Facility. 
5. Replace/upgrade local sewer pipes in Oasis Road, Mesa Alley, Mistletoe and Boneset Street as 

identified in the Wastewater Utility Master Plan 2012.  Total length to be replaced is approximately 
3,900 feet. 

6. Replace and upgrade the Lake Redding Interceptor 11,150 feet of 21 to 27-inch diameter pipe. 
 
Goal 
Improve the reliability and cost-effectiveness of the Wastewater Collection System operation. 
 
Objectives 
1. Hydro-clean a minimum of 33% of the sewer collection system main lines annually. 
2. Expand flow monitoring and leak detection in the drainage basins tributary to both treatment plants 

and then replace, repair and rehabilitate the system as needed. 
3. Continue to identify capital improvement projects to repair and replace deteriorating infrastructure. 
4. Upgrade aged and failing manholes located in the street right-of-way and remote locations with newer 

frames and covers to prevent unauthorized access and vandalism. 
5. Insure compliance with State and Federal regulations: 
 

a) Insure all Waste Discharge Requirements are complied with. 
b) Continue to investigate sources of I&I and make necessary repairs. 

 

6. Continue to increase efficiency operations with the effective use of new technologies. 
7. Continue to utilize our CCTV operations with regular data acquisition, pipe profiling, and system 

inspections. 
8. Continue to utilize the Computer Maintenance and Management System to store and control all 

manner of wastewater collection system data.  
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9. Renew our root control contract in order to minimize root related mainline stoppages. 
10. Continue to maintain and evaluate our remote system with the use of camera systems and 

hydrocleaners. 
11. Continue efficient operations and excellent customer service. 
12. Continue to support and participate in activities that enhance the skills and knowledge of the 

Wastewater Collection staff.  This will insure our staff is properly trained and motivated for the 
future. 

13. Actively participate in the California Water Environment Association including the Voluntary 
Certification Program, Local Section activities, Annual and Northern Regional Conferences, and 
specialty training. 

14. Insure personnel remain current with all manner of pertinent training such as safety issues, operation 
and maintenance, computer skills, and laws and regulations.   

 
Goal 
Promote a safe working environment while maintaining and operating facilities 
 
Objectives  
1. Continue to train for hazardous chemical releases at Water and Wastewater facilities.  
2. Maintain and repair equipment before premature failures. 
3. Continue to provide training on equipment and employee safety. 
 
Goal 
Improve the reliability and cost-effectiveness of the Wastewater Treatment Plants’ operations. 
 
Objectives 
1. Operate both the Stillwater and Clear Creek Plants efficiently and effectively to prevent plant process 

upsets, mechanical failures and NPDES discharge violations. 
2. Continue to upgrade the aging equipment throughout the treatment plants for improved control and 

energy efficiency and to meet current safety standards. 
3. Manage assets and preventative maintenance efficiently and effectively to ensure proper plant 

operation and minimize reactive or emergency maintenance. 
4. Manage plant process control to provide the highest quality of wastewater treatment while 

maintaining low usage of chemicals and energy.   
 
Goal 
Improve industry tracking and environmental compliance while maintaining a business-friendly atmosphere. 
 
Objectives 
1. Continue tracking industrial user compliance with wastewater pretreatment requirements. 
2. Adopt Local Discharge Limits and include in all significant industrial user permits. 
3. Continue restaurant and vehicle service facility inspections to ensure proper maintenance of 

wastewater pretreatment devices. 
4. Continue tracking industrial and commercial facility inspections in Cartegraph. 
5. Continue tracking new or changed business activity in the building plan check process and through 

new business license reviews. 
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6. Assist with the implementation of the City’s Storm Water Plan through commercial facility 

inspections and complaint response. 
7. Continue public education campaigns for storm water pollution prevention (dog feces, car washing, 

and leaves) and SSO prevention (grease and wipes). 
 
Goal  
Audit commercial accounts to accurately assess utility billing and assist with rate and fee studies. 
 
Objectives 
1. Audit food preparation accounts to document appropriate billing categories and prepared revenue 

program restructuring proposal to bring the City of Redding Wastewater rates into compliance with 
requirements of the State Water Resources Control Board. 

2. Continue to review new and existing utility accounts to ensure proper classification for accurate 
billing.   

3. Responded to customer billing questions regarding the proposed rate restructuring based on both 
sewage strength and volume. 

4. Continue to implement a restructured Wastewater rate schedule based on both sewage flow and 
strength that complies with requirements of the State Water Resources Control Board. 

 
 
RMU Administration 
 
Goal 
Manage the Department and assist the Divisions in meeting goals and objectives. 
 
Objective 
1. Meet regularly with staff to discuss progress on objectives. 
 
Streets Division 
 
Goal 
Continue to manage and maintain current roadways system with approved funding.  
 
Objectives 
1. Implement programs such as shoulder backing, alleyway maintenance, crack seal, and sidewalk and 

asphalt removal and replacement. 
2. Utilize the Street and Sign Work Calendars to monitor and improve efficiency and daily work 

productivity. 
3. Maintain existing roadway pavement striping, markings, and signing using City staff and contractual 

services as funding allows. 
4. Complete annual reflectivity night survey. 
5. Continue to rate existing pavement conditions on Arterial roadways every two years and Collectors 

and Residential roadways every four years, utilizing the current pavement management system. 
6. Continue to explore and utilize alternative paving methods such as Rubberized Cape Seals, Micro 

Seals, and other advanced paving technologies.  
7. Assist other departments relative to safe traffic control during planned work and emergency response. 
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Goal 
Improve the pavement rating status of City roadways within the funding levels approved by City Council. 
 
Objectives 
1. Apply slurry seal or other alternative paving methods to approximately 12 miles of streets with a 

particular focus on neighborhood streets for this budget cycle. 
2. Crack seal 15-20 miles of streets each year.   
3. Wheel path grind approximately 10 miles of streets. 
4. Utilize in-house forces for targeted asphalt repair and replacement in areas of base failures prior to 

seal applications. 
5. Seek additional funds for street maintenance that may become available during each fiscal year.  
 
Goal 
Continue with the development of various inventories to assist future budget and maintenance plan development. 
 
Objectives 
1. Work closely with Information Technology and GIS to maintain up-to-date inventory of street 

barricades, alleyways, street striping, pavement markings, and signs using such methods as mobile 
GPS units and laptop computers. 

2. Establish and utilize a computerized inventory system that will be used for collection of inventories 
within the Streets Division. 

3. Implement a new work order management system and ensure a smooth transition from the old 
system. 

 
Traffic Operations Division 
 
Goal 
Enhance vehicular, bicyclist, and pedestrian safety on public streets. 
 
Objective 
1. Continue to assess safety, collision, signing, delineation, speed, volume, and bicycle/pedestrian 

facilities along major corridors and use the information in preparation of grant applications. 
2. Work closely with Redding Police, streets personnel, traffic operations, signal technicians, Caltrans, 

and City engineering through bi-monthly meetings to assess current traffic operation issues.  
Coordinate requests for engineering analysis, changes in traffic control devices, striping and signing 
changes, and additional law enforcement. 

3. Use available City funds to leverage grant opportunities available through the Highway Safety 
Improvement Program, Safe Routes to School Program, Bicycle Transportation Account, and Office 
of Traffic Safety Program as well as new programs identified through the new MAP-21 federal 
legislation. 

4. Educate the community regarding vehicle, bicycle, and pedestrian safety through safety brochures, 
posters, media stories, the City’s website and community events. 

5. Implement traffic-calming projects through an engineering-based prioritization process to help 
neighborhoods deal with excessive speeds on neighborhood streets. 
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6. Use Crossroads software to compile, analyze, and report collision history and trends found in the City 

and minimize the need for comprehensive paper archiving. 
7. Complete required traffic studies, traffic counts, and turning movement studies, and ensure state 

compliance with management systems. 
 
Goal 
Ensure timely update and maintenance of the Redding Municipal Code as it pertains to traffic laws, 
encroachments, network planning, impact fees, and established Speed Zones.    
 
Objectives 
1. Work with GIS and traffic operations to develop and maintain the traffic control map and allow 

accessibility on the City’s map server. 
2. Update, as appropriate, incorrect and outdated references within the Redding Municipal Code. 
3. Update Speed Zones as required by the California Manual on Uniform Traffic Control Devices. 
4. Review developments for traffic related operational issues, parking, alternative transportation modes, 

network planning, and impact fee assessments. 
5. Ensure timely review and issuance of encroachment, special event, and transportation permits that 

adhere to recognized standards. 
6. Implement an ADA transition plan for curb ramps and traffic signal facilities. 
 
 
Transportation Planning Division 
 
Goal 
Ensure adequate planning and consideration for alternate modes of transportation. 
 
Objectives 
1. Work with Development Services to develop a complete streets ordinance. 
2. Work with the Bicycle Advisory Group to address cycling concerns and develop priorities for 

targeted grant applications. 
3. Ensure implementation of an adopted Bicycle Action Plan. 
4. Develop and implement various pedestrian safety improvements 
 
Parking Division 
 
Goal 
Maintain and manage parking structure and offsite parking facilities owned by the City.  
 
Objective 
1. Maintain inventory of existing striping and pavement markings, parking meters and signs within the 

downtown parking structure. 
2. Continue to work in close relationship with property owners and business owners in the downtown 

area. 
3. Continue the current level of maintenance in and around the downtown parking facility including 

alternating of enforcement efforts.  
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Engineering 
 
Goal 
Maintain internal and external customer service and project efficiency. 
 
Objectives 
1. Continue to use scoping documents on all projects. 
2. Maintain average contract bid within  10% of engineer=s estimate. 
3. Keep corrective contract change orders at  5% of construction cost. 
4. Continue to identify and implement means to improve communication with various customers, 

internal and external.   
5. Continue increased level of site inspection of capital projects. 
 
Goal 
Maintain high level of service to the public through increased efficiency and prepared information. 
 
Objectives 
1. Improve on-line project information including more comprehensive and timely project information.  
2. Continue to provide high standards on direct public contact including timely returning of  phone calls, 

letters and emails, and working towards always resolving various public issues brought to the 
attention of staff.   

3. Develop and implement a proactive program to present project updates to Council, service clubs and 
other interested groups.   

 
Goal 
Deliver 90% plus of the projects in the year when the project is identified in the Capital Improvement Program.  
 
Objectives 
1. Work with customers to accurately develop the City’s five-year Capital Improvement Program.  
2. Develop project scoping documents before starting on every capital improvement project and include 

customer buy-in in the process.   
3. Continue to develop status reports for customers.  
4. Maintain budgeted level of cross charges. 
5. Hold regular project status meetings with the various engineering customers.   
 
Goal 
Continue to increase the quality of surveys and map processing. 
 
Objectives 
1. Provide accurate and complete field and office surveys for design and land disposition.  
2. Review and evaluate development-related submittals.  First check within three weeks and second 

check within two weeks. 
3. Perform surveys for correction of City-wide vertical datum.  
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Unmet Needs 
 
Storm Drain Utility 
 
Additional maintenance positions - There are currently five (5) authorized positions (1 P/W Supervisor, 1 
Working Supervisor, 1 Lead Worker, and 2 Equipment Operators) for the entire City of Redding.  Additional 
positions are needed, but not requested due to revenue constraints.  
Increased maintenance funding for facility replacements and upgrades. 
Funding for the implementation of NPDES regulations, capital projects that relate to maintenance of the existing 
system, and funding for emergency repair projects.  There is currently no funding identified for these work tasks.  
NPDES implementation alone is estimated to be $1 million +/- annually. 
 
In a study of six California cities, published in January 2005, the cost of compliance with NPDES requirements 
was estimated to average about $38 per household with a range of $29 to $46 per household.  Most of these cities 
have lower rainfall amounts than Redding.  The cost for NPDES compliance can be broken down into 10 
categories: 
 

• Construction Site Runoff Control 
• Illicit Discharge Detection and Elimination 
• Watershed Management  
• Industrial and Commercial Programs 
• Overall Stormwater Program Management 
• Pollution Prevention 
• Good Housekeeping for Municipal Operations  
• Public Education Outreach Involvement 
• Water Quality Monitoring 
• Post Construction Monitoring for new development 

 
An additional $300,000 in 2013-14 and $300,000 in 2014-15 is estimated to be necessary to cover costs for 
increased public education, cleaning, monitoring, and illicit discharge compliance.  The bulk of these costs will be 
due to added field operations and maintenance obligations.  Due to lack of funds in the Storm Drain Utility, these 
costs will be absorbed by the General Fund, the Storm Drain Utility, the Solid Waste Utility, and the Wastewater 
Utility to the extent possible. 
 
Water Utility 
 
Funding for treatment facilities to remove arsenic and boron from Enterprise Groundwater Well No. 13 as 
required by U.S. Environmental Protection Agency (EPA). 
Funding for treatment facilities to remove iron and manganese from Enterprise groundwater wells.  A Study was 
prepared in 2008 by Water Works Engineers recommending operating strategies and capital improvements to 
address the issues. 
Funding for removal of Westwood Manor surface-water well system and reservoirs. 
Additional funding to increase annual replacement of cast-iron and steel water mains within the water distribution 
system. 
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Streets Division 
 
1. Street maintenance continues to be the major challenge for the Streets Division.  The Pavement 

Management Program (PMP) classifies the condition of the various street segments and provides a 
rating.   The current backlog of pavement needs totals over $30,000,000 in order to bring the entire 
system to a “very good” rating of 80 out of a 100 scale.  That backlog is expected to grow to over 
$80,000,000 by 2020 if no other resources are allocated.  The current pavement condition index 
systemwide is rated a 55 with residential streets falling in the “poor” category.  To maintain the 
current rating, an investment of $5,000,000 annually is needed.  The current budget dedicates only a 
$1,560,490 per year investment.  It is estimated that $11,300,000 per year is needed to bring the entire 
system to an ideal rating that would only require minor maintenance to preserve.   

2. Pedestrian facilities are experiencing deterioration and need continual repair and replacement.  There 
are many gaps in the system that need new sidewalk and other enhancements.  A backlog of 
$5,000,000 has been identified to meet this need.   

 
Parking Division 
 
1. An investment of $65,000 is needed to convert existing parking meters to programmable electronic 

meters in order for the City Council to consider meter rate changes to keep pace with maintenance. 
2. The public parking lots are in need of pavement overlay and preservation applications. 
3. The downtown parking structure continues to age and limited funds are available for needed 

rehabilitation and repairs. 
 
Engineering 
 
Budget circumstances in the City have resulted in an inability to fund and meet needs typically funded by the 
General Fund including: 
 

• Update of the City’s Construction Standards.   
• Development of City Standard Specifications (General and Technical). 
• Some specific technical training. 
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SUPPORT SERVICES DEPARTMENT 
 
Overview 
 
The Support Services Department’s adopted budget for FY 2013-14 totals $33,086,710, which is $188,430 less 
than the amended budget for FY 2012-12 of $33,275,140.  The decrease is primarily due to a reduction in capital 
projects in the Airports Divisions and Solid Waste Utility.  For FY 2014-15, the adopted budget totals 
$31,171,745, which is $1,914,965 less than the FY 2013-14 adopted budget.  This decrease is primarily due to the 
full cost of the capital projects being budgeted in the first year of the budget cycle.   
 
 

 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)
Purchasing 471,034$         508,010$         519,160$         520,350$         1,190$             557,440$         37,090$           
Midtown Mall 22,590             28,420             28,420             29,520             1,100               29,510             (10)                  

General Fund
Subtotal 493,624           536,430           547,580           549,870           2,290               586,950           37,080             

Solid Waste
Utility 16,412,702      18,296,320      19,377,160      18,898,900      (478,260)         18,324,005      (574,895)         
Airports 4,384,849        4,267,110        4,652,270        3,432,110        (1,220,160)      2,861,060        (571,050)         

Enterprise Fund
Subtotal 20,797,551      22,563,430      24,029,430      22,331,010      (1,698,420)      21,185,065      (1,145,945)      

Building
Maintenance 1,706,074        1,753,480        1,753,480        2,257,500        504,020           2,029,940        (227,560)         
Fleet Maintenance 2,676,761        2,689,870        2,945,870        3,053,840        107,970           3,025,530        (28,310)           
Information
Technology 1,785,436        2,303,680        2,273,680        2,864,060        590,380           2,698,370        (165,690)         
Communication 427,225           446,900           446,900           821,360           374,460           379,100           (442,260)         
Geographical Info
Systems 534,191           602,140           602,140           559,110           (43,030)           587,690           28,580             
Reprographics 616,902           676,060           676,060           649,960           (26,100)           679,100           29,140             

Internal Service
Funds Subtotal 7,746,589        8,472,130        8,698,130        10,205,830      1,507,700        9,399,730        (806,100)         

TOTAL 29,037,764$    31,571,990$    33,275,140$    33,086,710$    (188,430)$       31,171,745$    (1,914,965)$    
* Excluded carryover amounts
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The following table displays how the Department=s budget is broken down between the major expenditure groups. 
 
 
 Materials,

Supplies & Capital Debt
Division Personnel Services Outlay Service Total

FY 2014-15 Adopted 462,450$           94,990$             -$                       -$                       557,440$           
FY 2013-14 Adopted 427,630$           92,720$             -$                       -$                       520,350$           
FY 2012-13 Amended 433,280$           85,880$             -$                       -$                       519,160$           

Purchasing FY 2011-12 Actual 391,532$           79,502$             -$                       -$                       471,034$           
FY 2014-15 Adopted -                         23,510               6,000                 -                         29,510               
FY 2013-14 Adopted -                         23,520               6,000                 -                         29,520               
FY 2012-13 Amended -                         22,420               6,000                 -                         28,420               

Midtown Mall FY 2011-12 Actual -                         19,302               3,288                 -                         22,590               
FY 2014-15 Adopted 7,281,640          10,110,495        796,670             135,200             18,324,005        
FY 2013-14 Adopted 6,996,360          10,017,920        981,670             902,950             18,898,900        
FY 2012-13 Amended 7,058,820          9,153,630          2,261,010          903,700             19,377,160        

Solid Waste FY 2011-12 Actual 6,127,084          7,951,478          1,429,140          905,000             16,412,702        
FY 2014-15 Adopted 957,580             1,200,220          5,000                 698,260             2,861,060          
FY 2013-14 Adopted 863,720             1,178,800          695,000             694,590             3,432,110          
FY 2012-13 Amended 957,320             1,335,370          1,698,400          661,180             4,652,270          

Airports FY 2011-12 Actual 813,658             1,221,878          1,600,467          748,846             4,384,849          
FY 2014-15 Adopted 704,330             1,325,610          -                         -                         2,029,940          
FY 2013-14 Adopted 751,300             1,506,200          -                         -                         2,257,500          

Building FY 2012-13 Amended 640,210             1,113,270          -                         -                         1,753,480          
Maintenance FY 2011-12 Actual 592,800             1,113,274          -                         -                         1,706,074          

FY 2014-15 Adopted 1,499,020          1,526,510          -                         -                         3,025,530          
FY 2013-14 Adopted 1,493,240          1,560,600          -                         -                         3,053,840          
FY 2012-13 Amended 1,430,180          1,515,690          -                         -                         2,945,870          

Fleet Maintenance FY 2011-12 Actual 1,374,150          1,251,597          51,014               -                         2,676,761          
FY 2014-15 Adopted 2,070,640          492,730             135,000             -                         2,698,370          
FY 2013-14 Adopted 1,858,340          495,720             510,000             -                         2,864,060          

Information FY 2012-13 Amended 1,789,430          349,250             135,000             -                         2,273,680          
Technology FY 2011-12 Actual 1,331,344          362,897             91,195               -                         1,785,436          

FY 2014-15 Adopted 180,270             194,330             4,500                 -                         379,100             
FY 2013-14 Adopted 162,270             193,590             39,500               426,000             821,360             
FY 2012-13 Amended 22,950               169,450             4,500                 250,000             446,900             

Communication FY 2011-12 Actual 17,419               154,948             4,858                 250,000             427,225             
FY 2014-15 Adopted 478,850             108,840             -                         587,690             

Geographical FY 2013-14 Adopted 422,320             106,790             30,000               559,110             
Information FY 2012-13 Amended 431,200             170,940             -                         602,140             
Systems FY 2011-12 Actual 370,582             163,609             -                         534,191             

FY 2014-15 Adopted 389,620             131,480             158,000             -                         679,100             
FY 2013-14 Adopted 359,120             132,840             158,000             -                         649,960             
FY 2012-13 Amended 386,290             127,770             162,000             -                         676,060             

Reprographics FY 2011-12 Actual 358,648             109,972             148,282             -                         616,902             
FY 2014-15 Adopted 14,024,400$      15,208,715$      1,105,170$        833,460$           31,171,745$      
FY 2013-14 Adopted 13,334,300$      15,308,700$      2,420,170$        2,023,540$        33,086,710$      
FY 2012-13 Amended 13,149,680$      14,043,670$      4,266,910$        1,814,880$        33,275,140$      

Total FY 2011-12 Actual 11,377,217$      12,428,457$      3,328,244$        1,903,846$        29,037,764$      
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Personnel 
 
The adopted personnel budget for the Support Services Department totals 131.39 FTE’s which is 0.21 FTE more 
than the FY 2012-13 amended budget.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Does not include positions at West Central Landfill (a quasi autonomous entity):  [11.00 FTE’s 11-12 & 12-13 and 11.00 FTE’s in 2013-
14 and 2014-15]. 
 
 
 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended* Adopted (Decrease) Adopted (Decrease)

F/T 6.00            6.00            6.00            6.00            -              6.00            -              
Purchasing P/T 0.48            -              -              -              -              -              -              

Total 6.48            6.00            6.00            6.00            -              6.00            -              
F/T 68.00          68.00          68.00          68.00          -              68.00          -              

Solid Waste P/T 3.36            3.36            3.36            3.36            -              3.36            -              
Total 71.36          71.36          71.36          71.36          -              71.36          -              
F/T 7.00            7.00            7.00            7.00            -              7.00            -              

Airports P/T 2.67            2.67            2.67            2.11            (0.56)           2.11            -              
Total 9.67            9.67            9.67            9.11            (0.56)           9.11            -              

Building F/T 4.00            4.00            5.00            5.00            -              5.00            -              
Maintenance P/T -              -              -              -              -              -              -              

Total 4.00            4.00            5.00            5.00            -              5.00            -              
F/T 13.00          13.00          13.00          14.00          1.00            14.00          -              

Fleet Maintenance P/T -              -              0.48            -              (0.48)           -              -              
Total 13.00          13.00          13.48          14.00          0.52            14.00          -              

Information F/T 15.00          15.00          15.00          16.00          1.00            16.00          -              
Technology P/T 0.75            0.75            0.75            -              (0.75)           -              -              

Total 15.75          15.75          15.75          16.00          0.25            16.00          -              
F/T -              -              -              1.00            1.00            1.00            -              

Communication P/T -              -              
Total -              -              -              1.00            1.00            1.00            -              
F/T 4.00            4.00            4.00            4.00            -              4.00            -              

GIS P/T -              -              -              -              -              -              -              
Total 4.00            4.00            4.00            4.00            -              4.00            -              
F/T 4.00            4.00            4.00            3.00            (1.00)           3.00            -              

Reprographics P/T 1.92            1.92            1.92            1.92            -              1.92            -              
Total 5.92            5.92            5.92            4.92            (1.00)           4.92            -              
F/T 121.00        121.00        122.00        124.00        2.00            124.00        -              

Total P/T 9.18            8.70            9.18            7.39            (1.79)           7.39            -              
Total 130.18        129.70        131.18        131.39        0.21            131.39        -              
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Airports 
 
The Airports Fund has an open position for the Airport Manager in FY 2013-14, the position is only funded in FY 
2014-15.  The Airports Fund also reduced the part-time hours for janitors in both fiscal years. 
 
Fleet Maintenance 
 
The Fleet Maintenance Division’s adopted personnel budget has increased by .52 FTE’s over the FY 2012-13 
amended budget.  This increase is from the elimination of a part-time temporary Mechanic I and an addition of a 
full-time Mechanic II.  The Fleet Division has lost three (3) Mechanic II positions since FY 2008-09 and the 
City’s fleet equipment has not been reduced.  While the division has been moving towards performing more 
preventive maintenance to ensure the City’s fleet is properly maintained, additional staffing is needed.  
 
Information Technology 
 
The Information Technology Division’s adopted personnel budget has increased by .25 full-time equivalents.  
This increase is comprised of several changes in the Division and is outlined below: 
 

 Change 
Elimination of two vacant System Analyst positions -2.00 
Addition of System Analyst for Public Works programming needs +1.00 
Move IT Supervisor to Communications Division -1.00 
Inclusion of the Electric Utility’s Programmer +1.00 
P/T Admin Assistant to F/T +0.25 
Move Graphic Designer to IT  +1.00 
    Total +0.25 

 
Communications 
 
The Communications Division’s adopted personnel budget reflects an increase of one (1) full-time position.  An 
IT Supervisor has been moved from the Information Technology budget to better reflect the work this position 
does. 
 
Reprographics 
 
The Reprographics Division’s adopted personnel budget reflects a decrease of one (1) full-time position. The 
Graphics Designer has been moved to Information Technology.  This position will charge half of their time to 
Reprographics. 
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Capital Outlay 
 
Midtown Mall 
 
The Midtown Mall Division’s adopted capital outlay budget totals $6,000 each Fiscal Year for minor mall repairs. 
 
Solid Waste Utility 
 
The adopted capital outlay budget totals $981,670 in FY 2013-14 and $796,670 in FY 2014-15.  For FY 2013-14 
funds in the amount of $350,670 are to repair and replace worn out waste wheelers, containers, and drop boxes, 
and $631,000 is to continue with transfer facility improvements and crane repairs. For FY 2014-15 $350,670 is 
requested to repair and replace worn out waste wheelers, containers, and drop boxes, and $446,000 is requested 
for transfer facility improvements. 
 
Airports 
 
Airports requested FY 2013-14 capital outlay totals $695,000 and for FY 2014-15 totals $5,000.  This amount 
consists of the following projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Municipal Airport Project Federal PFC Other Operating
Projects Cost Grant Funding Funding Revenue

FY 2013-14
PFC Audit 5,000         -                   5,000           -                 -                 

Total FY 2013-14 5,000         -                   5,000           -                 -                 
FY 2014-15
PFC Audit 5,000         -                   5,000           -                 -                 

Total FY 2012-13 5,000$       -$                 5,000$         -$               -$               

Benton Airpark Project Federal State State Operating
Projects Cost Grant Grant Loan Revenue

FY 2013-14
Building Remodel 40,000$       -$                40,000$    $ -$                 
Water Pollution Control Facility 300,000       270,000      13,500      16,500         
CHP Hangar Doors and Roof 
Replacement 350,000       -                  -               350,000      

Total FY 2013-14 690,000$     270,000$    53,500$    350,000$    16,500$       
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Information Technology 
 
Information Technology Division’s adopted capital outlay budgeted for FY 2013-14 totals $510,000 and for FY 
2014-15 totals $135,000.  FY 2013-14 consists of $300,000 for Desktop Environment Replacement Program, 
$75,000 for Programming Modernization Project, $10,000 for on going support of the emergency operations 
center and $125,000 for Microsoft Licensing.  FY 2014-15 consists of $125,000 for Microsoft licensing, and 
$10,000 for on-going support of the emergency operations center. 
 
Communication 
 
The Communication Division’s adopted capital outlay budget for FY 2013-14 totals $39,500 and for FY 2014-15 
totals $4,500. FY 2013-15 consists of $20,000 to augment existing funds for addressing alarm issues City-wide 
and $15,000 for an uninterruptable power supply maintenance switch.  $4,500 is adopted for both Fiscal Years for 
on going support of the emergency operations center. 
 
Geographical Information Systems 
 
The Geographical Information Systems Division’s adopted capital outlay budget for FY 2013-14 totals $30,000 
for a pilot project to evaluate ESRI Cloud Services. 
 
Reprographics 
 
The Reprographic Division’s adopted capital outlay budget for both Fiscal Years totals $158,000 for the lease of 
the City’s photocopiers. 
 
Significant Issues 
 
Solid Waste Utility 
 
During FY 2012-13, the Solid Waste Utility has undergone a rate study to determine what rate increases will be 
needed over the next several years.  The adopted budget is predicated on the approval of rate increases of three 
percent (3%) in FY 2013-14 and four percent (4%) in FY 2014-15.  One of the most significant issues that the 
Utility faced while preparing the budget and the rate analysis was the impact of an increase of approximately 
$500,000 annually in the street maintenance charge assessed by the Streets Division.  This charge is collected 
from Solid Waste for the impact the heavy vehicles have on the roads.  
 

Solid Waste Fund 
(in thousands) 

FY 2013-14 
  

FY 2014-15 
  

FY 2015-16 
  

FY 2016-17 
  

FY 2017-18 
  

Beginning cash             $ 8,988  $ 6,786             $ 4,422          $ 2,555              $ 2,328  

Revenue          16,696  15,961            17,662         18,752            19,883  

Expenditures 18,899          18,324            19,529         18,979            20,190  

Net Income          (2,203)         (2,363)           (1,868)           (227)            (308) 

Ending cash          $ 6,786         $ 4,422            $ 2,555        $ 2,328            $ 2,020  

   (Excludes rolling stock and investment fund cash balances) 
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Airports Division 
 
The Airports Division continues to face challenges with recruitment of additional air service to the Redding area. 
Revenue shortfalls have also played a critical role in the Airports Division’s effort to remain self-sufficient.  
Passenger Facility Charges (PFC) are down significantly due to the reduction in passenger traffic. Revenues are 
down in facility rent, landing fees and auto paid parking due to the loss of Horizon Air in 2011. Lastly, the 
Transportation Security Administration (TSA) has reduced the reimbursable amount associated with the Airport’s 
requirement to provide armed contract Law Enforcement Officers at the passenger check point.  
 

Airport Fund 
(in thousands) 

FY 2011-12 
  

FY 2012-13 
  

FY 2013-14 
  

FY 2014-15 
  

FY 2015-16 
  

Beginning cash  $         201  $        108       $         (84)   $        (203)   $         (277)  

Revenue         3,320            2,650            2,796            2,550            2,576  

Expenditures         3,413           2,842            2,914            2,624            2,669  
Ending cash 
(non-dedicated)             421              119              (110)                (294)                (497)  
Ending cash 
(dedicated PFC's)                (313)              (203)                (93)                17  127  

Total ending cash $      108   $         (84)   $      (203)   $         (277)   $        (370)  
 
 
Information Technology 
 
The Information Technology Division continues to face many challenges including the implementation of a 
Project Management Office (PMO) and the development of project management workflows; expansion of 
network infrastructure to support ever growing business needs of City departments; and the support of the 
Integrated Public Safety System (IPSS).   
 
Geographical Information Systems 
 
The Geographic Information Systems (GIS) Division continues to face many challenges such as providing 
mapping, data, and GIS integration support for Development Services’ permit/project tracking system, integration 
of GIS data with Public Works maintenance management system for Wastewater, Water, Storm Drain, Industrial 
Waste and the Treatment Plants, systematic conversion from the existing Mapguide web-based interactive map to 
ESRI ArcGIS Server web-based map services, continued maintenance of core data layers critical for the (Redding 
Electric Utility) REU ArcFM application, and continuing to produce roughly 2000+/- hard-copy maps based on 
staff requests each year. 
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Reprographics 
 
With the relocation of the Police Department to City Hall, the Reprographics Division will be relocated to another 
building.  At this time, it is unknown where the new building will be or what the cost will be.  The move will most 
likely have an impact on services provided to City Hall occupants and every effort is being made to minimize the 
impact. 
 
2011-2012 Goals and Accomplishments 
 
Purchasing 
 
Goal  
Provide two new employees with training and a solid skill set for operating in the Purchasing profession. 
 
Accomplishment 
Both of Purchasing’s Buyers came to the division two years ago with no experience in this profession.  Both 
employees have acquired significant knowledge and continue to do so.  Both are far more confident and able to 
work with less supervision.  Just as important as learning and working with the many facets of purchasing is 
knowing when to ask questions and what questions to ask. 
 
Goal 
Enhance tools available to internal customers regarding their use of the AS400 for Purchasing related activities. 
 
Accomplishments 
The Basic Purchasing Policies and Procedures were updated and posted on the Intranet in 2012.   Training 
material related to insurance requirements for protection of the City when contracting with vendors has been 
submitted for posting on the Intranet. 
 
Although there has not been a formal program set up whereby one afternoon every month is set aside to train 
internal customers, the Purchasing staff continues to support all customers on an as-needed basis.  This allows 
training to be designed to meet the individual person’s or division’s needs.   
 
Goal  
Enhance the City’s ability to reach local non-profit agencies for transferring City surplus materials/equipment.  
 
Accomplishments 
An email distribution list has been set up for non-profits that fit the profile stated in the Municipal Code.  The list 
is expanded as new contacts are acquired from appropriate organizations. 
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Solid Waste 
 
Goal 
Provide solid waste, recycling and green waste collection services for the City of Redding’s residential customers.  
  
Accomplishments 
The Utility provided residential, green waste and recyclables collection for approximately 26,000 single-family 
households. City collection trucks collected 22,449 tons of waste, 13,554 tons of green waste and 6,787 tons of 
recyclables in Fiscal Year 2011-12.  This was done with a minimum of incidental overtime.  The Utility has 
collected 16,393 tons of waste, 10,018 tons of green waste and 4,930 tons of recyclables to date (March 2013) in 
Fiscal Year 2012-13.     
 
Goal 
Provide solid waste and recyclables collection services for the City’s commercial customers.   
 
Accomplishments 
The Utility collected and is projected to collect the following tonnage of commercial wastes in Fiscal Year 2011-
12 and recyclables through March 2013: 
   

 FY 2011-12 7/2012-3/2013 
Commercial waste from commercial customers 28,470 21,226 

Mixed recyclables from commercial customers 638 390 

Cardboard from commercial customers 2,574 1,875 

Newspaper from commercial customers 25 4 

Office paper from commercial customers    264 184 
 
Goal 
Process all incoming waste from City collection trucks and self-hauled waste from the public.   
 
Accomplishments 
The transfer station processed 75,875 tons of waste in Fiscal Year 2011-12.  Through March 2013, the Utility 
processed 56,072 tons of waste.   
 
Goal 
Process and market the recyclables collected through all of the City’s recycling programs. 
 
Accomplishments 
The Utility processed and marketed the following tonnage of recyclables, including rigid plastic for Fiscal Year 
2011-12: 

 Quantity Revenue 
Recyclables 8,026 tons $1,533,612 
Compost 2504 $     66,439 
Wood Fuel 645 tons $       4,733 
Ground Green Waste 10,654 tons $              0                
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Goal 
Seek alternate recycling options to avoid burying the City’s green waste in the landfill. 
 
Accomplishments 
The Utility added Sierra Pacific Industries in Burney, California as a resource accepting ground green waste. No 
green waste was buried at the landfill in Fiscal Year 2011-12.   
 
Goal 
Sweep curbed streets once per month in residential neighborhoods and once every two weeks in commercial 
areas.   
 
Accomplishments 
The Utility swept the City’s curbed residential streets once monthly and its curbed commercial streets once every 
two weeks.     
 
Goal 
Process customers’ transactions at the scale house in an efficient and expedient manner.  
 
Accomplishments 
Three (3) scale house staff processed over 79,363 transaction in Fiscal Year 2011-12 and are on pace to match this 
number for Fiscal Year 2012-13.  The staff has continued to provide efficient and expedient service for customers 
at the transfer station.   
 
Goal 
Continue to provide Household Hazardous Waste (HHW) services at the transfer station.   
 
Accomplishments 
The Household Hazardous Waste Facility staff served 7,497 customers in Fiscal Year 2011-12, collecting 173 
tons of hazardous waste.  Motors were removed from 1,314 appliances, and the staff collected 397 tons of 
electronic waste.     
 
Goal 
Reduce the number of at-fault vehicle and safety incidents.   
 
Accomplishments 
Unfortunately the number of at-fault incidents increased by 2 over the previous year.  The Utility has enhanced its 
driver and operator certification program. The Utility also provided blood borne pathogens training, automatic 
external defibrillator training and cardio-pulmonary resuscitation training, hearing assessments, and loader 
training to selected employees, and annual 8-hour Hazwoper Refresher training to Household Hazardous Waste 
Facility employees. 
 
Goal 
Develop City-owned property that was purchased for growth and expansion of the transfer station. 
 
Accomplishment 
Plans for Phase I of the facility expansion plan have been submitted and formally adopted by City Council. 
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Airports Division 
 
Goal 
To continue to develop and promote business at the City’s Airports. 
 
Accomplishments 
1. Staff worked successfully with IASCO flight training to expand its operation at the Redding Airport 

as a major foreign flight training facility. 
2. Actively pursued enhanced air service options for the community. 
3. Scheduled capital projects and carryover projects were all under construction or completed by June 

30, 2012. 
4. Assisted in coordination of Air Show 2011. 
 
Goal 
Improve the Division’s financial position. 
 
Accomplishments   
1. Positive cash flow for its ten-year plan. 
2. Recommended increases to the Schedule of Fees and Service Charges. 
3. Promoted the lease/or sale of surplus property at both airports; leased vacant land and facilities at 

Redding Municipal Airport and Benton Airpark. 
4. Constructed a 3-acre Solar PV Farm.  
 
Building Maintenance 
 
Goal 
Work closely with the building contactor to ensure that all warranty items at the Redding Library are resolved. 
 
Accomplishments 
Building Maintenance continues to work with the contractor on the water intrusion problems.  Building 
Maintenance will continue to advise the contractor of the status and the timeline that the leaks are to be 
eliminated. 
 
Goal 
Continue to monitor the Redding Police Department roof for leaks. 
 
Accomplishments 
As a result of the ongoing roof repairs at the Police Department, Building Maintenance developed a roof 
maintenance plan that contains daily, monthly, and yearly inspections of the condition of the roof.  Building 
Maintenance also added three overflow drains to the roof area. 
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Goal 
Work closely with Public Works on the Promenade bathroom remodel. 
 
Accomplishments 
Although the Promenade bathroom remodel was not done due to budgetary reasons, Building Maintenance 
continues to maintain and repair any building maintenance items within the Promenade bathroom. 
 
Goal 
Continue to provide timely facility maintenance services. 
 
Accomplishments 
Building Maintenance continues to be a key player in the Safety Inspection team.  Building Maintenance responds 
to and corrects all safety issues in a timely manner. 
 
 
Fleet Maintenance 
 
Goal 
Continue the City’s compliance with safety requirements and mandated State, County, and City regulations. 
 
Accomplishments 
1. Performed state required smog inspection on schedule for all affected gasoline and diesel-powered 

vehicles. 
2. Performed state required smog inspection on schedule for diesel smoke inspection program. 
3. Performed inspections and kept records for the state mandated Biennial Inspection of Terminals (BIT) 

program.  
4. Performed and documented the OSHA-mandated 90-day crane inspections. 
5. Coordinated the annual crane inspections.  
6. Revised the plan to comply with the new emission reduction programs, as mandated by the California 

Air Resources Board.  
 
Goal 
Provide department driver training.  
 
Accomplishments 
1. Provided equipment inspection classes to a portion of departments that utilize both medium and 

heavy trucks.  
2. Provided driver training as necessary.  
3. Performed 3,000-mile safety inspections on all police pursuit vehicles.  
4. Performed trailer safety inspections.  
5. Performed safety inspections as part of the preventative maintenance programs using the recently 

implemented “Faster” system.  A checklist system is in use for all fire apparatus. 
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Goal 
Continue to reduce Fleet Maintenance cost.  
 
Accomplishments 
1. Provided training opportunities for mechanics to stay abreast of new technology.  Provided testing 

and certification programs for staff. 
2. Evaluated and liquidated underutilized equipment.  Implemented a vehicle and equipment condition 

report to better detail equipment condition for use in on-line auctions. 
3. Utilized the use of contract labor to complement in-house work when fiscally advantageous. 
 
Goal  
Reduce the number of vehicle accidents.  
 
Accomplishment 
Continued to enforce the policy where departments reimburse the Fleet Division for costs related to avoidable 
accidents. 
 
Goal  
Increase efficiencies by utilizing available technologies. 
 
Accomplishments 
1. The Solid Waste Utility has been set up as a pilot/test department for access records via the “Faster” 

system.  It has been successful but has not been implemented city-wide. 
2. Progress has been made in reducing paperwork via technology. Some forms are now available 

through “Faster” reducing the need for paper. 
3. A laptop has been purchased and loaded with some updated diagnostic software program for use by 

the mechanics.  
 
Additional Accomplishments: 
1. There has been further implementation of the Fleet Asset Management system “Faster” and additional 

training has been provided to employees.  
2. Continued implementation of the full Preventative Maintenance program on all City equipment and 

vehicles. 
3. Continued “extended warranty” program through future new vehicle and equipment acquisitions 

when fiscally advantageous. 
 
Information Technology 
 
Goal 
To provide cost effective and innovative information management and technological solutions that support the 
business strategies of the City of Redding while providing a secure environment for data integrity, accessibility, 
system availability and delivery of information resources to City of Redding employees and the citizens they 
serve. 
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Accomplishments 
1. Critical systems including the IBMi and Microsoft SQL servers have been upgraded as well as 

significant progress made in developing a secure and safe platform, and a corporate cloud.  
2. Project management was provided to Development Services Department for the successful 

implementation of the Integrated Land Management System.  Similar support was provided to 
Recreation, Redding Electric Utility (REU), Public Works and other departments/division acquiring 
and implementing new and/or upgraded line-of-business software solutions.  Additionally, IT has 
taken steps to implement a Project Management Office and adopt industry best practices to manage 
these efforts going forward. 

3. As more standardized solutions are developed to help reduce maintenance and support costs 
organization wide, IT has continued to focus on the individual business units’ requirements to ensure 
they are being met.   

4. IT provided the necessary technical support to maintain the existing website using the current suite of 
tools for content management.  A decision was made to suspend further attempts to expand training 
on the existing system in favor of acquiring a new content-management system.  The request for 
proposals is underway to solicit and establish a contract to complete this work. 

 
Goal 
Enhance the enterprise network infrastructure. 
 
Accomplishments 
1. Further developed real-time monitoring and notification systems. 
2. Implemented new wireless WAN links and reconfigured existing fiber optic links to provide a more 

robust network fabric. The highly redundant nature of this fabric allows greater utilization of our 
virtual server infrastructure by critical business units such as Public Safety and Redding Electric 
Utility.   

3. Implemented new secure network for the Integrated Public Safety System (IPSS) including three 
security appliances, two wireless network links, and numerous other smaller pieces of equipment in 
order to remain compliant with Department of Justice and California Law Enforcement 
Telecommunication Systems requirements.  

 
Goal 
Enhance office automation and desktop support. 
 
Accomplishment  
1. Successfully deployed Remote Desktop Services to over 200 users including 3 major lines of business 

applications affecting more than 10 divisions. This effort includes consolidation of data to centralized 
systems that are more robust and cost effective.   

2. Implemented Remote Assistance - a feature in Microsoft Windows to improve remote technical 
support and software deployments. 

3. Completed migration of critical infrastructure services to virtual server solutions using Storage Area 
Network technology (SAN).  
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Communications 
 
Goal 
Provide highly reliable, full-service communications technology backed by excellent personalized service. 
 
Accomplishments 
1. Activated notification process of system alerts and service degradations.  
2. Inventoried local spare parts cache.  
3. Developing secondary services strategy with support vendor. 
4. Provided technical consultation on numerous Requests for Proposals and other efforts for various 

departments relating to communications and alarm needs. 
 
Goal 
Coordinate assessment of fire/safety systems. 
 
Accomplishment 
1. Negotiated and contracted vendor services for recurring compliance inspections, maintenance and 

support.  
2. Coordinated and executed enhancements improving system(s) ability to protect city property, staff 

and patrons. 
3. Documented all systems, vendor contacts, account numbers and inspection schedules. 
4. Initiated onsite compliance of inspection reports, certifications and other documents required by the 

Fire Marshal. 
 
Goal 
Establish City-wide Voice over Internet Protocol (VoIP) implementation. 
 
Accomplishment 
1. Completed preliminary discovery and engineering including consultations involving professional 

services. 
2. A Request for Proposal drafted and published with award going to Nexus IS.  A contract was 

negotiated and the project kickoff was in December 2012.  Equipment installations are expected to 
continue through December 2013.  
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Geographical Information Systems 
 
Goal 
Support the use of distributed mapping and analysis as an interface to departmental and legacy data.  
 
Accomplishments 
1. Implemented latest ESRI enterprise software including both ArcGis 10 Server and Desktop, which 

leveraged new features and enhancements in this platform, making multiple internal workflows more 
efficient and has improved operations overall. 

2. Developed and implemented a new mapping application which leverages existing datasets and 
provides enhanced functionality for City staff.   

3. Implemented Crystal Reports as the standardized reporting platform going forward. Several days of 
onsite professional training was accomplished by GIS staff.   

 
Goal 
Provide a wide range of GIS services, including mapping, data creation and analysis, reporting, imaging, data 
maintenance, and data delivery to City Departments, City consultants, outside agencies, and the public.  
 
Accomplishments 
1. Configured and implemented 17 new mobile handheld units for Public Works in support of mobile 

asset management. 
2. Represented the City of Redding in regional GIS efforts with the goal of standardizing data sets and 

cooperation between local agencies. 
3. Caregraph, a primary line-of-business software, was developed and deployed to multiple units within 

Public Works including Water, Wastewater, Industrial Waste and Water Treatment. 
4. Competed Recreation Management System Address Validation Service. 
5. Completed CalFire and City of Redding mutual threat zone analysis. 
6. Provided Shasta Regional Transportation Agency and City of Redding Prop. 84 grant support. 
 
Goal  
Perform assessment, system evaluation work, and integration/implementation plans for: (1) computerized 
permit/project tracking system; (2) Cartegraph for Water, Wastewater, Industrial Waste and Treatment Plants; (3) 
core data layers to support REU GIS applications; and (4) migration of existing Mapguide web-based interactive 
map to ESRI ArcGIS Server web-based map services. 
 
Accomplishments 
1. Successfully completed the assessment, system evaluation work, and integration/implementation 

plans for the four above projects. 
2. Work is continuing on the identification of infrastructure needs in support of the new systems, 

including servers, software, data conversion and ongoing maintenance, and implementation and 
integration. 
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Reprographics 
 
Goal 
Provide the City of Redding with the highest quality copying, graphic design, and offset printing at the least cost. 
 
Accomplishments 
1. Continued to monitor the balance of offset presses and digital production equipment, by evaluating 

the most timely, cost effective and environmentally safe production of printing needs of the City of 
Redding. 

2. Optimized the outsourcing of printing, graphic design and mailing services to complement in-house 
staff work. 

3. A Request for Proposals (RFP) was solicited to replace the three (3) production copiers and a five-
year contract was awarded on December 18, 2012 to North State Document Solutions for two (2) 
black and white production machines and one (1) color copier. 

 
Goal 
Save the City of Redding money through monitoring, then directing the color and black toner prints. 
 
Accomplishment 
The pool of copiers contract was extended until January 2014 therefore this will continue to be a goal. New 
monitoring software has been installed on servers to collect print job data. 
 
Goal 
Optimize the use of technology and techniques to contain postage and mailing costs. 
 
Accomplishment 
The Intelligent Mail Barcode System (IMBS) was implemented on the Utility Bills in January 2013 in order to 
maximize the discounts offered by the USPS. 
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Performance Measures and Workload Indicators 
 
Purchasing Division 
 
 

 
Workload Indicators 

 
2011-12 
Actual 

 
2012-13 

Projected 

 
2013-14 

Projected 

 
2014-15 

Projected 
 
Number P.O.s Issued 

 
1,638 

 
1,670 

 
1,670 

 
1,650 

 
Number Blanket PO Transactions 

 
13,900 

 
14,280 

 
14,565 

 
15,000 

 
Quotation Requests Distributed 

 
109 

 
115 

 
117 

 
115 

 
Formal Bid/Proposal Projects Opened 

 
76 

 
80 

 
77 

 
75 

 
Std P.O. Transactions Value 

 
12,320,318 

 
13,000,000 

 
13,260,000 

 
14,280,000 

 
Blanket P.O. Transactions Value 

 
6,506,111 

 
6,120,000 

 
6,242,400 

 
5,715,000 

 
Value of Std. & Blanket P.O.s 

 
18,826,429 

 
19,120,000 

 
19,502,400 

 
19,995,000 

 
Value of CAL-Card Purchases 

 
2,965,521 

 
3,024,831 

 
3,085,328 

 
3,147,035 

 
Total Value of Acquisitions 

 
21,791,950 

 
22,144,831 

 
22,587,728 

 
23,142,035 

 
Revenue from Surplus and Scrap Sales, 
and On-Line Auctions 

 
$283,826 

 
$289,503 

 
$295,293 

 
$275,000 
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Solid Waste Facility 
 

REPORT CATEGORY 2011-2012 
Projected 
2012-2013 

Projected 
2013-2014 

Projected  
2014-2015 

Solid Waste Collection         
    Number of Waste Wheelers                349,458                    350,337              357,344               364,491  
    Number of  Dumpsters                  34,266                      34,089                    34,771                 35,467  
    Number of Collections - Drop Boxes/Trash                    2,181                        1,888                      1,926                   1,964  
    Number of Collections - Compactors/Trash                       981                        1,044                      1,065                   1,086  
    Number Collections - Drop               
 Boxes/Compactors/Recycling                       989                    1,053                      1,074                   1,096  
Waste @ Transfer Station                             -    
   City Trucks  (Tons)                  59,944                      58,385                    59,553                 60,744  
   City Self-Haul(Tons)                    6,641                        7,136                      7,279                   7,424  
   Non-City Self-Haul   (Tons)                    5,877                         5,709                      5,824                   5,940  
   Recycling Trash   (Tons)                    1,900                        1,940                      1,979                   2,018  
   City Sweeper (Tons)                       980                        1,139                      1,161                   1,185  
   Compost Trash  (Tons)                       511                           424                          432                       441  
   Mattress Trash   (Tons)                         22                             29                            30                         31  
   Total Waste Collected (Tons)                  75,875                      74,763                    76,258                 77,783  
   Diverted Waste (Tons)                  25,142                      24,919                    25,417                 25,925  
Recyclables      
   Recyclables Sales (Tons)                    8,026                         7,547                      7,698                   7,852  
   Recyclables Sales  (Revenue)  $ 1,533,612   $ 1,130,836             $ 1,153,453          $ 1,176,522  
   Compost Sales  (Tons)                    1,502                         1,089                      1,111                   1,133  
   Compost Sales  (Yards)                    2,504                        1,816                      1,852                   1,889  
   Compost Sales (Revenue)  $      59,657   $       44,684                    45,578           $      46,489  
   Wood Chip Sales  (Tons)                       645                         1,740    1,775                   1,810  
   Wood Chip Sales (Revenue)  $        4,733   $         9,327              $        9,513          $        9,703  
   Green Waste Sales (Tons)                  10,654                      11,851                    12,088                 12,329  
   Mattress Recycling (Tons)                       163                           188                          192                       196  
   Land Applied  (Tons)                       235                        3,333                      3,400                   3,468  
Number of Vehicle Trips      
   Total to Transfer Facility                  79,407                     78,515                    80,085                 81,687  
   Total Self-Haul to Transfer Facility                  58,297                      58,008                    59,168                 60,352  
   Total To Landfill                  29,014                      28,447                    29,016   29,596  
   Total Self-Haul to Landfill                  19,070                      18,471                    18,840                 19,217  
Transfer Station / Drop Off / HHW      
   Number of  HHW Customers                    7,491                        7,429                      7,578                   7,729  
   Number of  HHW Tons Recycled / Destroyed                       173                           151                          154                       157  
   Number of  Motors Removed                    1,314                        1,049                      1,070                   1,092  
   Number of Non-COR Customers                  24,229                       23,395                    23,863                 24,340  
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Airports Division 
 

 
Workload Indicators 

2011-12 
Actual 

2012-13 
Estimated 

2013-14 
Projected 

2014-15 
Projected 

Enplanements/Deplanements Total 66,984 56,100 68,500 90,000* 

Aircraft Ops Total 101,157 102,090 104,000 108,000* 

Auto parked in public lot 56,803 49,596 56,000 56,000* 

Acres of land sold 0 0 0 1 

Aircraft (total T-hangars/open/tie-down lease 231 231 238 240 

Facility and ground leases 47 47 47 48 

Ground lease amendments and renewals 18 19 19 19 
*Contingent on additional air service to the east of Los Angeles 
 
 
Building Maintenance Division 
 

 
Workload Indicators 

2011-12 
Actual 

2012-13 
Estimated 

2013-14 
Projected 

2014-15 
Projected 

Area (sq. ft) Serviced/Maintained 454,927 517,430 525,430 525,430 

Number of Buildings 35 37 38 38 

Number of Contracts Administered 38 42 45 50 
 
 
Fleet Division 
 

 
Workload Indicators 

2011-12 
Actual 

2012-13 
Estimated 

2013-14 
Projected 

2014-15 
Projected 

Repair Orders (All) 6,493 6,523 6,550 6,600 

Number - City Units 815 846 840 840 

Special Equipment Training 2 6 8 10 

Supervisory Training Classes 2 3 4 5 
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Information Technology Division 
 
 

 
Workload Indicators 

2011-12 
Actual 

2012-13 
Projected 

2013-14 
Projected 

2014-15 
Projected 

System Up Time  99+% 99+% 99+% 99+% 

Number of E-mail Accounts  760 850 750 750 

Number of Service Calls – Hardware/Office Automation  2,530 2,650 2,800 2,800 

Number of Service Calls – Application Programs  316 345 400 400 
Number of Wide Area Network (WAN) Connected 
Facilities  24 26 35 40 

Number of Windows Servers  58 74 100 120 

Number of  IBMi Servers  3 3 1 1 

Number of Other Servers (Linux, Sun, Avaya, Unix)  15 20 30 30 

Number of Registered Domains  26 26 30 30 

Web Applications  11 12 20 20 
 
 
Communications 
 

 
Workload Indicators  

2011-12 
Actual 

2012-13 
Projected 

2013-14 
Projected 

2014-15 
Projected 

Telephone Lines  1,000 1136 1,000 1,000 

Cell phones  350 375 325 325 

Data Lines  108 108 115 115 

800 MHz Mobile Radios  470 470 470 470 

800 MHz Portable Radios  496 496 496 496 

800 MHz Repeaters  14 15 15 15 

800 MHz Controllers  3 3 3 3 

800 MHz Sites  2 2 2 2 

Fire Alarm Systems  20 20 21 21 

Burglar Alarm Systems  30 30 31 50 

Phone Systems  31 35 10 10 
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Geographical Information Systems 
 

 
 
Reprographics 
 

 
Workload Indicators 

2011-12 
Actual 

2012-13 
Projected 

2013-14 
Projected 

2014-15 
Projected 

Photocopies Reproduced 4,298,011 4,300,000 4,300,000 4,500,000 

Press Impressions 2,989,600 3,160,650 3,200,000 3,300,000 

Mail Stops 800/ week 800/week 800/week 800/week 

Inserter 54,640/month 55,000/month 58,000/month 60,000/month 
 
 
Goals and Objectives for Fiscal Years Ending June 30, 2014 and 2015   
 
Purchasing 
 
Goal 
Continue staff cross-training to increase the ability to assist one another and effectively manage workload to meet 
the customers’ needs. 
 
Objectives 
1. Train Account Clerk II on handling requisitions and backup documents that are submitted for release 

of approved purchase orders. 
2. Development of instructions for handling the large on-line auctions and subsequent collection of 

payment and documentation related to release of sold items. 
 
Goal 
Ensure that Purchasing meets OSHA requirements for safety training. 
 
Objectives 
1. Appoint a Safety Coordinator for the division.   
2. Follow up and make sure there is adequate training and that it is documented.   
3. Combine efforts with other divisions that are of an administrative nature. 

 
Workload Indicators  

2011-12 
Actual 

2012-13 
Projected 

2013-14 
Projected 

2014-15 
Projected 

Mapping/Analysis Requests 1,500 1,700 1,700 1,800 

Interactive Map Visits 2,500,000 2,900,000 3,000,000 3,500,000 
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Goal 
Enhance tools to assist our internal customers in purchasing related matters. 
 
Objective 
Combine training materials that are available on the web to create a hard copy reference document with samples 
to make the information clearer.  As convenient as the Intranet is, many still desire a hard copy reference guide for 
tasks they do not perform regularly.     
 
Solid Waste 
 
Goal 
Provide solid waste, recycling and green waste collection services for the City of Redding’s residential customers. 
 
Objective 
Collect solid waste, mixed recyclables and green waste from all City of Redding residential customers in a timely 
and efficient manner, utilizing well balanced routes and a minimum of overtime. 
 
Goal 
Provide solid waste and recyclables collection services for the City’s commercial customers.   
 
Objective 
Collect solid waste, mixed recyclables, cardboard, and office paper from all of the City’s commercial and roll-off 
box customers in a timely and efficient manner, utilizing well balanced routes and a minimum of overtime. 
Increase diversion of construction waste by offering additional services when practical.  
 
Goal 
Process all incoming waste from City collection trucks and self-hauled waste from the public. 
 
Objective 
Daily process and transfer all incoming waste from City collection trucks and the public in the cleanest and most 
efficient manner possible with a minimum of overtime.  Assume that waste will level and then begin to increase 
with growth in the range of one to three percent. 
 
Goal 
Process and market the recyclables collected through all of the City’s recycling programs. 
 
Objective 
Process, sort and market at the best available price all recyclables collected by the Utility through all of its 
recycling programs.  Materials sorted should be as contaminant-free as possible to achieve the best possible price.  
Seek to maximize revenue from the sales of recyclables.  This may require shipping out of the area by container.      
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Goal 
Seek alternate recycling options to avoid burying the City’s green waste in the landfill. 
 
Objective 
Look for opportunities to diversify the recycling of green waste collected and processed through the compost 
operation.  Utilize recyclers, such as Wheelabrator Shasta Energy Company, Inc., Compost Solutions and the 
land-application of green waste as an alternate daily cover at the landfill.  Plan to expand the compost area to 
stockpile a larger quantity of raw material and install a covered area for finished product.   
 
Goal 
Sweep curbed streets once per month in residential neighborhoods and once every two weeks in commercial 
areas. 
 
Objective 
Provide regular sweeping to keep the City’s curbed streets clean and clear of debris and to keep debris from 
streets from entering the City’s storm drain systems, thus complying with National Pollutant Discharge 
Elimination System (NPDES) standards. 
 
Goal 
Process customers’ transactions at the scale house in an efficient and expedient manner.  
 
Objective 
Adequately staff the scale house to provide efficient service for transfer station customers.   
 
Goal 
Continue to provide Household Hazardous Waste (HHW) services at the transfer station.   
 
Objective 
Serve HHW customers by accepting, lab packing and arranging for the disposal of all collected hazardous wastes. 
Also accept and process, according to the rules and guidelines set forth by the State of California, all electronic 
waste accepted at the HHW Facility.  Collect freon, mercury switches and used motor oil from appliances and 
recycle as much as possible. 
 
Goal 
Reduce the number of at-fault vehicle and safety incidents.   
 
Objective 
Increase safety training and awareness, especially as related to driving and operating equipment.  Also address 
other OSHA-mandated requirements.     
 
Goal 
Develop City-owned property that was purchased for growth and expansion of the transfer station. 
 
Objective 
Develop and finalize plans to provide access roads, paved storage areas and lighting for Phase I and a phased-in 
approach for development in later years, as the facility grows. 
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Airports Division 
 
Goal 
Continue to develop and promote business at the City=s Airports. 
 
Objectives 
1. Maintain existing level of air carrier service. 
2. Promote enhanced airline service at Redding Municipal Airport. 
3. Complete scheduled capital projects and carryover projects by June 30, 2014, and June 30, 2015, 

respectfully. 
 
Goal 
Improve the Division=s financial position by increasing the Airports Fund reserve. 
 
Objectives 
1. Review existing fee schedule and recommend appropriate modifications. 
2. Promote the leasing and/or selling of surplus property at both airports. 
3. Closely monitor all expenditures. 
 
Building Maintenance 
 
Goal 
Ensure that the City continues to receive the best HVAC service at the best price. 
 
Objectives 
1. Complete the Request for Proposals for HVAC service. 
2. Work with the successful HVAC contractor to ensure all duties are performed according to the 

contract. 
 
Goal 
Work closely with Public Works on the new Redding Police Department. 
 
Objective 
Work with Public Works to provide them with any information or feedback to make this project successful. 
 
Goal 
Continue to provide timely facility maintenance services. 
 
Objective 
Prioritize work and address important items such as safety issues first. 
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Fleet Maintenance  
 
Goal 
Continue the City’s compliance with safety requirements and mandated Federal, State, and County regulations.  
 
Objectives 
1. Adhere to state required smog inspection schedules for gasoline & diesel-powered vehicles.  
2. Adhere to state required smog inspection schedules for diesel smoke inspection program.  
3. Perform inspections and maintain records for the state mandated Biennial Inspection of Terminals 

(BIT) program.  
4. Perform and document the OSHA-mandated 90-day crane inspections.  
5. Coordinate the annual crane inspections.  
6. Continually evaluate and revise emission compliance strategy to meet constantly changing rules and 

regulations as mandated by the California Air Resources Board.  
 
Goal  
Provide department driver training.  
 
Objectives 
1. Continue to hold biennial training for the Redding Fire Department.  
2. Make training and other resources available to other City departments. 
 
Goal  
Minimize the increase of Fleet Maintenance costs.  
 
Objectives 
1. Provide training and certification opportunities for mechanics to stay abreast of new and changing 

technologies.  
2. Have all fleet staff that are responsible for repairing fire apparatus acquire accredited fire academy 

level-one certifications, a certification that requires a combination of training and certification from 
the California Fire Mechanic Academy, and the Automotive Service of Excellence certification 
program. 

3. Eliminate underutilized equipment.  
4. Evaluate other means of surplus equipment liquidation to increase financial returns to the City. 
5. Evaluate the City vehicle take-home policy and revise as needed to save on maintenance and fuel 

cost. 
6. Evaluate all normal stock parts in fleet inventory and secure lowest possible pricing for non-contract 

parts to include online purchasing and other potential cost saving methods. 
7. Evaluate all normal stock parts and identify and eliminate obsolescence and prevent future 

occurrences of obsolescence. 
8. Continue to work with the Purchasing Division on annual competitive bids for parts and service 

contracts. 
9. Optimize use of contract vendors to complement in-house work when fiscally beneficial.  
10. Continue to assist City departments in identifying and replacing those pieces of equipment with 

excessive maintenance and repair expenses. 
11. Hold contract vendors to high standards for all work performed and pursue all applicable warranties. 
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Goal  
Reduce the number of vehicle accidents.  
 
Objectives 
1. Continue to enforce reimbursement of costs from departments that have had avoidable accidents. 
2. Specify through new vehicle and equipment acquisitions “Forewarn” or similar proximity warning 

systems and camera systems where beneficial. 
 
Goal  
Increase efficiencies by utilizing available technologies. 
 
Objectives 
1. Transparency:  Make fleet records available to departments via the “Faster” system. 
2. Auto email:  After final testing, implement a city-wide auto email notification system detailing 

vehicle status and availability. 
3. Online request:  Finish current testing and make “Customer Portal” available city-wide. 
4. Paperwork reduction:  Create a records retrieval system via document scanning and storage within the 

“Faster” system.  Additionally, change current protocols of high volume printing and direct fleet staff 
to assign and perform work solely using workstations located within the fleet facility whenever 
possible. 

5. Diagnostic equipment:  Transition from hardware-based equipment to software-based equipment 
when possible. 

 
Information Technology  
 
Goal 
To provide cost effective, innovative information management and technological solutions that support the 
business strategies of the City of Redding, its departments and divisions. Additionally, provide a secure 
environment for data integrity, accessibility, system availability and delivery of information resources to the 
employees of the City of Redding and the citizens they serve. 
 
Objectives 
1. Upgrade existing core systems augmenting maintenance, support, and development of key business 

applications including financial, payroll, Integrated Land Management System and Unified 
Messaging Systems. 

2. Provide project management and integration support for new applications, such as AVL (Automated 
Vehicle Location), RMS (Recreation Management System), and REU Customer Billing System. 

3. Commit to excellence in all aspects of customer service with emphasis on personalized attention to 
end-user needs. 
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Goal  
Enhance the enterprise network infrastructure.  
  
Objectives  
1. Ensure network availability at 99.99 percent or better uptime.  
2. Complete implementation of a highly available wide-area network leveraging multiple data paths 

throughout the City. 
3. Maintain deployment of best network security policies and practices. 
4. Management of integrated Public Safety System (IPSS) secure network partnering with Redding 

Police Department, SHASCOM and Shasta County. 
  
Goal  
Enhance office automation and desktop support.  
  
Objectives 
1. Implement Remote Desktop Services (RDS) where applicable throughout the City and standardize 

policies and procedures governing procurement and use. 
2. Deploy centralized management services to improve automation and efficiencies. 
3. Expand the City’s server infrastructure as required for additional services and capacity while 

developing recommendations for future equipment replacement. 
 
Communications 
 
Goal  
Provide highly reliable, full service communications technologies backed by excellent personalized service.  
  
Objectives  
1. Respond to service requests in a timely manner. 
2. Develop and implement viable solutions for the communication needs of the City.  
3. Provide consultation and/or management of new communication projects, strategies and other related 

efforts. 
 
Goal  
Coordinate assessment of fire/safety systems.  
  
Objectives  
1. Continue to provide alarm systems project management.  
2. Coordinate necessary improvements required by site.  
3. Publish Request for Proposals for maintenance contract for all sites.  
4. Manage inspection and certification services for all sites.  
5. Oversee workmanship and quality of services provided by associated vendors.  
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Goal  
Ensure the City’s multiple radio systems are in compliance with all Federal Communications Commission’s rules 
and regulations.  
  
Objectives 
1. Oversee professional services to review and identify any deficiencies. 
2. Coordinate necessary improvements required by site. 
3. Establish policies and procedures to ensure compliance is maintained in the future.  
 
Geographical Information Systems 
 
Goal  
Support the use of distributed mapping and analysis as an interface to departmental and legacy data.  
 
Objectives  
1. Develop technology infrastructure and software applications to provide access to GIS data, analysis, 

reports, documents, and images to City staff and to the public via the Internet.  
2. Reduce the number of individual and custom mapping requests by making routine map data and 

analysis available to City staff.  
3. Develop efficiencies in workflow to allow better timeliness and fewer steps in the maintenance, 

update, and management of new and existing data.  
 
Goal  
Provide a wide range of GIS services, including mapping, data creation and analysis, reporting, imaging, data 
maintenance, and data delivery to City Departments, City consultants, outside agencies, and the public.  
 
Objectives  
1. Provide timely, efficient, and accurate GIS mapping and analysis support for City departments.  
2. Provide complete and thorough analysis, reporting, and final presentation of GIS data for special 

projects.  
3. Continue maintenance and implementation of new and existing map and data layers and GIS 

applications.  
 
Goal  
Provide training and education materials for all City employees. 
 
Objectives  
Enable all City employees to effectively use GIS technology for improved City services and response to citizens. 
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Reprographics 
 
Goal 
Provide the City of Redding with the highest quality copying, graphic design, and offset printing at the least cost. 
 
Objectives 
1. Continue to monitor and optimize the balance of offset presses and digital production equipment by 

evaluating the most cost effective, timely and environmentally safe production of printing needs for 
the City.  

2. Optimize the outsourcing of printing, graphic design and mailing services to complement in-house 
staff work. 

3. Solicit Request for Proposals to replace the City-wide pool of copiers by January 2014. 
 
Goal 
Reduce the cost of printing through monitoring and directing the color and black toner prints.  
 
Objectives 
1. Use the information gathered through print management software to direct color and black toner 

prints to the most cost effective device.  
2. Work together with the Information Technology Division to optimize staff time and resources. 
 
Goal 
Assist Customer Service Division with the implementation of the new Vertex contract. 
 
Objective 
Work with Customer Service and Information Technology to ensure printing of utility bills are printed and mailed 
at the best cost possible. 
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Unmet Needs 
 
Purchasing 
 
Travel and Training $3,000 
 
Solid Waste 
 
Facility Improvements for next 20 years $27,240,000 
 
Airports 
 
Deferred maintenance on City owned buildings $    390,000 
Gravity sewer hookup 400,000 
Resurface pavement 285,000 
Remove and replace external terminal building and access road signage 615,000 
Enhance landscaping at both Airports 500,000 
Drainage ditch improvements 150,000 
Convert overhead utilities to underground within hangar area 135,000 
Drainage improvements to retention pond 120,000 
Resurface automobile parking lots at Benton Airpark              800,000 
 
Total $3,620,000  
  
Building Maintenance 
  
City Hall Break Room Overhang $150,000 
Camera Reel and Monitor for drain and pipe inspection       12,000  
 
Total $162,000 
 
Communications 
 
Radio asset replacement unknown 
  
Geographical Information Systems 
 
Servers and Application Software   $  50,000 
Application Programmer for Web Mapping Services  125,000 
 
Total  $175,000 
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GLOSSARY/ACRONYMS 
 
 
ACCRUAL BASIS OF ACCOUNTING 
A method of accounting that recognizes the financial effect of transactions, events, and interfund activities when 
they occur, regardless of the timing of related cash flows. 
 
A/D 
Assessment District 
 
ADOPTED BUDGET 
The appropriations as they were original adopted by the City Council before any amendments were made to the 
budget. 
 
APPROPRIATION 
A legal authorization by the City Council to make expenditures and to incur obligations for specific purposes.  An 
appropriation is limited in amount and the time when it may be expended. 
 
BASE BUDGET  
An estimate of the minimum resources required to maintain the current level of services, assuming no change in 
service demands. 
 
BPPM  
Budget Policies and Procedures Manual for the City of Redding. 
 
BUDGET DOCUMENT 
The instrument used by the City Manager to present a comprehensive financial program to the City Council. 
 
BUDGET MESSAGE  
A general discussion of the adopted budget as presented in writing by the City Manager to the City Council. 
 
BUDGET ACCOUNTS 
Accounts used to enter the adopted annual operating budget into the subsidiary ledgers as part of the management 
control process. 
 
BUDGET CONTROL 
The control or management of the City=s resources in accordance with the adopted budget as amended by the City 
Council for the purpose of keeping expenditures within the limitations of available appropriations and available 
revenues. 
 
CAPITAL BUDGET 
Funds that are used to account for financial resources used for major capital improvements projects. 
 
CAPITAL IMPROVEMENT PLAN 
The document prepared on an annual basis that outlines what major capital projects and equipment will be 
purchased for a five year period. 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2014 AND 2015 

K-5 

 
 
CAPITAL OUTLAY 
Land, improvements to land, easements, buildings, building improvements, vehicles, machinery, equipment, 
plant, plant improvements, projects, infrastructure, and all other tangible or intangible assets that have initial 
useful lives extending beyond one year and cost more than $5,000. 
 
CAPITAL PROJECT 
A permanent physical addition to the City’s assets including the design, construction and/or purchase of lands, 
buildings, facilities or major renovations.  Capital projects do not include the direct purchase of equipment 
vehicles or machinery, unless part of a larger project.   
 
CARB 
California Air Resource Board 
 
CASH BASIS OF ACCOUNTING 
Basis of accounting that recognizes transactions or events when related cash amounts are received or disbursed. 
 
CDBG 
Community Development Block Grant 
 
CERTIFICATE OF PARTICIPATION 
A certificate which represents a proportionate participation in a tax-exempt lease agreement in which the lessee is 
a public entity.  Rental payments are annually appropriated by the lessee. 
 
CHARGES FOR SERVICES 
Monies the City receives as payment for services provided, such as water, sewer, solid waste, and building 
permits. 
 
COSTS 
The amount of money or other consideration exchanged for property or services. 
 
COST ALLOCATION REIMBURSEMENT 
Charges assessed to enterprise funds for providing them administrative services, i.e., personnel services, finance 
services, attorney services etc. 
 
CVB 
Convention and Visitors Bureau 
 
DEBT SERVICE 
The sum of all the interest payments in a period plus the dollar amounts of any bonds scheduled to mature in the 
period. 
 
DEPARTMENT 
A sub-unit of the City representing a functional grouping of services provided, such as Police, Fire, Public Works, 
and Development Services.  
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DIVISION 
A sub-unit of a department representing a specific grouping of activities within a department, such as 
Administration, Operations, or Services.  In the 14-digit accounting code structure, the division is identified by 
the second three-digit number, e.g. 000-XXX-00-0000-00. 
 
ENCUMBRANCES 
An obligation of the City related to unperformed (executory) contracts for goods and services. 
 
ENTERPRISE FUNDS 
Funds established to account for operations that are operated as private business enterprises from user charges that 
support City services such as Water, Convention Center, Airport, Electric, Wastewater, and Solid Waste. 
 
EXPENDITURES 
Current operating expenses which require the current or future use of net current assets, debt service and capital 
outlays.  The term Aexpenditures@ in the BPPM is intended to mean budgetary expenditures.  Expenditures are 
identified in the 14 digit accounting code structure as the last six digits, e.g., 000-000-00-XXXX-XX. 
 
FISCAL YEAR 
A 12 month period to which the annual operating budget applies and at the end of which the City determines its 
financial position and the results of its operations.  The City defines the fiscal year as 12 month period from July 1 
to June 30. 
 
FUND 
A fiscal and accounting entity with a self-balancing set of accounts, which are segregated for the purpose of 
carrying on specific activities or attaining certain objectives in accordance with special regulations, restriction, or 
limitation.  Fund is identified in the 14 digit accounting code structure as the first three digits, 
e.g., XXX-000-00-0000-00. 
 
GENERAL FUND 
The fund used to account for all financial resources except those required to be accounted for in another fund.  
Primary source of monies come from local property and sales taxes that are used to pay for general City Services. 
 
GENERAL GOVERNMENT 
The administrative departments of the City, including the City Council, City Clerk, City Treasurer, City Manager, 
City Attorney, Administrative Services, and Personnel. 
 
GOAL 
The desired result of accomplishments within a given time frame 
 
GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA) 
An association of public finance professions founded in 1906 as the Municipal Finance Officer Association.  The 
GFOA has played a major role in the development and promotion of GAAP for state and local government since 
its inception and has sponsored the Certificate of Achievement for Excellence in Financial Reporting Program 
since 1946. 
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HUD 
Housing and Urban Development.  The federal agency which oversees most community development and housing 
activities in which the city receives funding from the federal government. 
 
IMPACT FEES 
Fees charged to developers to cover, in whole or in part, the anticipated cost of improvements that will be 
necessary as a result of the development (e.g., parks, sidewalks). 
 
IN LIEU PROPERTY TAXES 
A payment that a Aproperty owner@ not subject to taxation makes to a government to compensate it for services 
that the Aproperty owner@ receives that normally are financed through property taxes.  An example of a Aproperty 
owner@ would be the Electric Utility Fund. 
 
INTERFUND TRANSFER 
Monies that are transferred from one fund to another fund as an accounting procedure. 
 
INTERNAL SERVICE FUNDS 
Funds which account for goods and services provided by on City department to another City department.  
Information Systems, Records Management, Risk Management, and Building Maintenance represent departments 
which are funded this way. 
 
LOCAL TAXES 
Monies the City receives from taxes levied and/or collected locally, primarily property, sales, and transient 
occupancy taxes. 
 
LOW AND MODERATE INCOME HOUSING ASSET FUND (LMIHAF) 
A fund created pursuant to California Assembly Bill No. 1484 (Community Redevelopment) to be used in 
accordance with applicable housing-related provisions of the Community Redevelopment Law. 
 
MODIFIED ACCRUAL BASIS OF ACCOUNTING 
Basis of accounting according to which (a) revenues are recognized in the accounting periods in which they 
become available and measurable and (b) expenditures are recognized in the accounting period in which the fund 
liability is incurred, if measurable, except for unmatured interest on general long-term debt and certain similar 
accrued obligations, which be recognized when due. 
 
NON-DEPARTMENTAL EXPENDITURES 
Operating expenditures that are City-wide and/or multi-departmental in nature. 
 
NPDES 
National Pollutant Discharge Elimination System 
 
OBJECTIVE 
The necessary steps that need to be accomplished to achieve a desired goal. 
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OTHER REVENUE 
Monies not classified elsewhere, including miscellaneous revenue. 
 
OPERATING BUDGET 
Materials, supplies, and personnel costs for City services and activities conducted yearly. 
 
PERFORMANCE MEASURES 
Commonly used term for service efforts and accomplishments reporting. 
 
PUBLIC EMPLOYEES RETIREMENT SYSTEM – PERS 
A state or local governmental entity entrusted with administering one or more pension plans.  
 
RABA 
Redding Area Bus Authority. 
 
RCAC 
Redding Community Access Corporation 
 
REU 
Redding Electric Utility 
 
RMU 
Redding Municipal Utilities includes Solid Waste, Wastewater, Water, and Storm Drainage utilities. 
 
RRA 
Redding Redevelopment Agency. 
 
REVENUES 
The total amount of funds received in the current year from taxes, fees, charges, grants, contributions, permits, 
licenses, etc.  
 
SHASCOM: Shasta Area Communication Agency.  This is the county wide area dispatch agency. 
 
SPECIAL ASSESSMENT FUNDS 
Revenues generated through the formation of an assessment district for the financing of public improvements or 
services to benefit properties against which assessments are levied, such as assessment for street construction or 
flood control. 
 
SPECIAL REVENUE FUNDS 
Funds used to account for the proceeds of specific revenue sources that legally are restricted to expenditures for 
specific purposes like funds from Community Development Block Grants (CDBG), gas tax, and other Federal and 
State funds granted for specific community programs. 
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TMBID 
Tourism Marketing Business Improvement District 
 
TOT 
Transient Occupancy Tax 
 
TRUST AND AGENCY FUNDS 
Monies which are held in trust by the City and whose use is restricted to the specific purpose for which the funds 
were received, such as park development funds and developer contributions. 
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Governmental Funds 
 
 
General Fund 
The General Fund accounts for all financial resources of a governmental unit that are not legally required to be 
accounted for in another fund. 
 
Special Revenue Funds 
These funds account for the proceeds derived from specific revenue so8urces that re legally restricted to 
expenditures for specified purposes.   
 
The City has the following Special Revenue Funds 
 
1. Parking Fund - This fund was established to account for the receipts of parking-related revenues and 

expenditures. 
 
2. Rolling Stock Replacement Fund – Established to account for funds designated for rolling stock and 

equipment replacement. 
 
3. Gas Tax Street Improvement Fund – Established to record State and Federal Funds that are 

restricted to the construction and maintenance of the city’s street system.  The Funds are transferred 
to the General Fund after the appropriate expenditures are made in the General Fund. 

 
4. Local Transportation Fund – Established to record local transportation revenues that are restricted 

for maintenance of the street system of the city.  The Funds are transferred to the General Fund after 
the appropriate expenditures are made in the General Fund. 

 
5. Library Fund – Established to account for revenues and expenditures associated with the Library in 

Shasta County 
 
6. Community Development Block Grant Fund - This fund was established to account for programs 

financed by Community Development Block Grant Funds. 
 
7. Public Safety Fund - This fund was established to account for approximately $272,500 annually 

received from the State for Public Safety.   
 
8. Special Development Fund - This fund was established to account for receipts and disbursements of 

development funds.  Financing is provided by construction fees paid by developers, and expenditures 
are restricted by element.  
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Enterprise Funds 
 
Enterprise funds account for operation: a) financed and operated in a manner similar to a private business 
enterprise.  The intent of a governing body is that the cost of providing goods or services be financed primarily 
through user charges; and b) where the governing body has decided that periodic determination of revenues 
earned and expenses incurred and/or net income is appropriate for capital maintenance, public policy, 
management control, accountability, or other purposes. 
 
The City has the following Enterprise Funds: 
 
1. Airport Fund - This fund was established to account for the operations of the City’s airports. 
 
2. Electric Utility Fund – This fund was established to account for the operations of the City’s electric 

utility, a self-supporting activity which renders a service on a user-charge basis to residents and 
businesses.  

 
3. Water Utility Fund – This fund was established to account for the operations of the City’s water 

utility, a self-supporting activity which renders a service on a user-charge basis to residents and 
businesses.  

 
4. Wastewater Utility Fund – This fund was established to account for the operations of the City’s 

wastewater utility, a self-supporting activity which renders a service on a user-charge basis to 
residents and businesses.  

 
5. Storm Drainage Utility Fund- This fund was established to account for the operations of the City’s 

storm drainage utility, a self-supporting activity which renders a service on a user-charge basis to 
residents and businesses. 

 
6. Solid Waste Fund - This fund was established to account for the operations of the City’s solid waste 

collection and disposal services, a self-supporting activity which renders a service on a user-charge 
basis to residents and businesses. 

 
7. Tourism/Convention Fund - This fund was established to account for the operations of the 

Convention Center and Visitors Bureau. 
 
 

Internal Service Funds –  
 
Used to finance and account for special activities and services performed by a designated department for other 
departments within the same governmental unit on a cost reimbursement basis. 
 
The City has the following Internal Service Funds: 
 
1. Fleet Maintenance Fund - This fund was established to account for all motorized and 

communications equipment utilization by City departments. 
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2. Information Technology and Geographic Information Fund - This fund was established to 

account for 1.) the data processing activities utilized by all City departments, and 2.) maintaining the 
City’s geographic information system. 

 
3. General Support Services Fund - This fund was established to account for general support services 

utilized by all City departments. 
 
4. Risk Management Fund - This fund was established to account for the self-insurance activities of 

the City associated with general liability and workers compensation.   
 
5. Building Maintenance Fund - This fund was established to account for the day-to-day maintenance 

of buildings, including janitorial, air conditioning, gardening and upkeep.   
 
6. Records Management - This fund was established to account for the cost associated with 

maintaining the City’s records system.   
 
7. Employer Services - This fund was established to account for employment related costs such as 

union negotiations and hiring costs.     
 
8. Communications- This fund was established to account for costs associated with maintaining the 

city’s telephone and radio systems.   
 
9. Reprographics - This fund was established to account for the costs associated with printing, mailing, 

sorting, and delivery of main and in-house documents.   
 
10. Volunteer Services - This fund was established to account for costs associated with the City’s 

volunteer worker program.       
 
11. Employee Benefits Payroll - This fund was established to accumulate the City’s various payroll 

taxes and benefits, and then disburses them to the appropriate vendors and agencies.   
 
12. Employee Benefits Group Insurance - This fund was established to account for the self-insurance 

activities of the City associated with medical, dental, prescription drug and vision care of the City 
employees, retirees and dependents.     

 
13. Redding Municipal Utilities Administration - This fund was established to account for the 

administration unit over the City Utilities, except Electric.  It also accounts for the cost of electrical 
technician services and the USA/Locate services of the City.   
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CITY OF REDDING, CALIFORNIA 
COUNCIL POLICY 

 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 
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EFFECTIVE 

DATE 
 
 PAGE 

 
 
APPROPRIATION TRANSFER OF FUNDS 87-319 

 
401 

 
10/20/87 

 
1 

 
 
BACKGROUND 
 
At the Council meeting of September 29, 1987, the City Council considered a proposal to authorize the 
City Manager to administratively transfer budget appropriations.  This proposal was referred to staff by 
Council and further information was requested. 
 
PURPOSE 
 
The goal of the Administrative Transfer is to use the Budget document as a management plan by which to 
control expenditures and obligations of the City in advance. 
 
POLICY 
 

1. The City Council does hereby authorize the City Manager to administratively transfer 
appropriations  

 
2. Appropriations shall be transferred only for purposes previously approved by the City Council 

 
3. Appropriations shall not be transferred between Funds 

 
4. Appropriations shall not be transferred between departments 

 
5. Appropriations of up to $5,000 may be transferred to effect an emergency repair or replacement 

of equipment (amended 12/5/89). 
 

6. The number of positions authorized by the City Council shall not be changed administratively. 
 
PROCEDURE 
 
The procedure for utilizing the Appropriation Transfer Request is provided in the City of Redding 
Budget Policies and Procedures Manual. 
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GENERAL BUDGET GOALS 90-160 

 
402 

 
04/03/90 

 
1 

 
BACKGROUND 
 
The City of Redding maintains a Budget for Operating, Debt Service, and Capital Improvements in 
accordance with the laws of the State of California. 
 
PURPOSE 
 
To establish purposes for utilizing a Budget, as follows: 
 

1. Maintain the fiscal integrity of the City’s operating, debt service, and capital improvement 
budgets in order to provide services and to construct and maintain public facilities, streets, and 
utilities.   

 
2. Maintain a responsible and prudent fiscal condition and high bond rating to minimize long-term 

interest expense when financing capital improvements with an ongoing, systematic bonding 
program. 

 
3. Prepare and refine written goals and policies to facilitate preparation of financing, spending, and 

performance plans for the City. 
 

4. Coordinate decision-making for the capital improvement budget with the operating budget to 
make effective use of the City’s limited resources for operating and maintaining facilities. 

 
5. Prepare budget data for elected officials in a form that will facilitate budget decisions. 

 
6. Prepare and evaluate activity performance plans that relate to financing and spending plans in the 

City budget. 
 

7. Encourage citizen involvement in the budget decision-making process through public hearings 
and informal meetings. 

 
POLICY 
 
The City will adhere to purposes stated for utilizing a Budget. 
 
PROCEDURE 
 
Specific procedures to achieve the purposes stated above are provided in the City of Redding Budget 
Policies and Procedures Manual.  
 
Amended April 15, 2008, by Resolution No. 2008-35 
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BUDGET FINANCING GOALS 90-160 403 

 
04/03/90 

 
1 

 
 
BACKGROUND 
 
To develop a Budget, several specific assumptions need to be stated to facilitate the financing of the 
Budget. 
 
PURPOSE 
 
To establish the financing assumptions for the development of the Budget. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1. To finance essential City services which have a city-wide benefit in the budget with revenue 
sources which are generated from a broad base (i.e., property taxes, State and Federal Aid, 
assessments, and franchise fees); finance responsive services with dedicated revenue and user 
fees which directly relate to the level of service provided; and minimize General Fund financing 
assistance to those responsive service activities which have a common-good community benefit 
but cannot totally finance expenses with user fees. 

 
2. To minimize the need for property tax financing by controlling costs and by seeking alternative 

financing for City services which focus on user fees for responsive services and by the upgrading 
and/or enhancement of the property tax base. 

 
3. To refine exiting assessment financing formulas and user fee rate structures to more accurately 

charge the costs of service provided to the benefitting property owners and customers served. 
 

4. To support Federal and State legislation that provides property tax relief and direct aid to cities, 
without reliance on regressive forms of taxation, while striving to eliminate funding of regional 
and State responsibilities at the local level.  Oppose legislation which imposes local service 
mandates without Federal, State, or regional funding. 

 
5. To direct resources to finance services provided by the City and to minimize support for services 

primarily and appropriately financed by other levels of government. 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
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BUDGET SERVICE LEVEL GOALS 90-160 404 

 
04/03/90 
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BACKGROUND 
 
To develop a Budget, several specific assumptions need to be stated to facilitate the budget development 
process. 
 
PURPOSE 
 
To facilitate the budget development process by establishing base-level procedures for the development 
of the Budget. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1. That budget decisions to increase service levels or add a new program will be financed with 
either a new revenue source, rate adjustment, or by a deliberate reduction in, or elimination of, 
existing services. 

 
2. That decisions to reduce service levels or eliminate programs will be based on city-wide priorities 

and needs when revenue sources are inadequate to maintain existing services at current program 
levels. 

 
3. To maintain programming flexibility to address priority user needs based on historical usage and 

demographic trends within service areas, if a service is provided at many facilities throughout the 
city and a service-level reduction is necessary. 

 
4. To incorporate self-reliance in both day-to-day operation of the City and the development of its 

long-range plans.  A self-reliant City makes greater use of its own resources, takes care of its 
own, and creates its own opportunities for a better life.  More specifically, “self-reliance” should: 

 
o Encourage community involvement; 

o Foster economic development to enhance the tax base and retain and create 
employment opportunities; 

o Strengthen our neighborhoods through service delivery and cooperation with 
neighborhood groups; and  

o Strengthen City government as an organization dedicated to serving the people of 
Redding. 
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5. To avoid duplication of services with other units of government and seek joint-use opportunities 
for public facilities with both governmental units and non-profit organizations when effective 
service delivery can be provided at less cost or no cost to the City. 

 
6. To recognize that City employees are City government’s most valuable asset and that, as such, 

their concerns, participation, and morale are crucial to delivering high quality, efficient services 
to the residents and taxpayers of Redding. 

 
7. To employ good management practices when planning for service delivery by including in 

budget requests money to pursue activities, such as: 
 

o Office automation and computer applications that increase productivity; 

o Equipment modernization; 

o Work-hour simplification; 

o Risk management/employee safety; 

o Preventative maintenance; 

o Energy conservation; 

o Life-cycle costing and purchasing of equipment; 

o Lease-purchase options for high-cost equipment purchases which reduce operating 
expenses; 

o Performance planning, reporting, and evaluation; 

o Employee training; and 

o Competitive bidding for services. 

 
8. To modernize the physical and organizational structure of the City departments and offices to 

facilitate better management of resources.  Create an environment which encourages innovative 
problem-solving and pursuit of opportunities to improve service delivery within existing budgets. 

 
 
 

Amended April 15, 2008, by Resolution No. 2008-35 
 

 

2 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2014 AND 2015 

 

K-20 

 
 

CITY OF REDDING, CALIFORNIA 
COUNCIL POLICY 

 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
 
ADOPTION OF THE BIENNIAL BUDGET 90-160 405 

 
04/03/90 

 
1 

 
 
BACKGROUND 
 
In accordance with State Law, the City has no legal obligation to adopt a comprehensive financial plan.  
However, good business practice and sound financial prudence would indicate that the City of Redding 
adopt a comprehensive financial plan on at least a biennial basis. 
 
The comprehensive financial plan for the City of Redding is composed of spending, financing, and 
performance plans for three types of budgets: operating, debt service, and capital improvement.  All 
budgets must be sound: the spending plan (expenditures and transfers out) must equal or be less than the 
financing plan (revenues, transfers in, and use of fund balance). 
 
PURPOSE 
 
To establish a   biennial comprehensive financial plan. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 
That the City Manager shall propose to City Council at least every other year prior to the beginning of the 
fiscal year a comprehensive financial plan for the next fiscal year or two fiscal years (July 1 to June 30).  
After considering the City Manager’s recommendations, the Mayor and City Council shall adopt the budget. 
 
 
 
 
 
 
 
 
 
 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
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BUDGET AMENDMENTS POLICY 90-160 406 

 
04/03/90 

 
1 

 
 
BACKGROUND 
 
From time to time, the Budget may need adjustment to respond or meet changing conditions or 
circumstances.  This is accomplished by amending the Budget, either administratively by the City 
Manager or by the City Council upon the recommendation of the City Manager. 
 
PURPOSE 
 
To amend the Budget as may be required during the fiscal year. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1.  Budgeted appropriations may be increased, decreased, or have the purpose for which they 
are provided changed by Council resolution. 

 
2. The City Manager may move by appropriation transfer part or all of any unencumbered 

appropriation balance within a department, agency, or authority.  Upon the 
recommendation of the City Manager, Council may by resolution transfer part or all of 
any unencumbered appropriation balance from one department, agency, or authority to 
another. 

 
3.  If the City Manager reports to Council that the revenue available will be insufficient to 

meet the amount appropriated, the Mayor and City Council shall take such actions as they 
deem necessary to prevent or minimize any deficit, and for that purpose they may reduce 
by resolution one or more appropriations.  
 
 

 
 
 
 
 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
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BACKGROUND 
 
The City of Redding adopts a Budget at the beginning of each budget cycle.  Certain items budgeted in 
the prior year are rebudgeted as a carryover.  These items are difficult to identify for numerous reasons, 
and each year a certain number are overlooked in the budget process.  This policy would authorize the 
City Manager to routinely carry over items previously approved, but not rebudgeted. 
 
PURPOSE 
 
This policy would authorize the City Manager to rebudget previously approved and budgeted items in 
accordance with Council guidelines. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the City Manager to rebudget 
certain items as follows: 
 

1.  The item(s) was previously considered and budgeted by Council Resolution. 
 
2.  The item(s) was not rebudgeted through the adoption of the Budget or by Exhibit A of the 

Resolution adopting the Budget. 
 
3.  The amount of the appropriation does not change, nor does the amount of the funding 

source change. 
 
4.  There is no impact upon fund reserves. 
 
5.  The purpose for which the item(s) was rebudgeted does not change. 

 
In the event the item(s) does not meet these conditions, it must be approved by the City Council and 
may not be rebudgeted as part of this policy. 
 
PROCEDURE 
 
The procedure for utilizing the Rebudget of Prior Year Appropriations is provided in the City of Redding 
Budget Policies and Procedures Manual. 
 
 
Amended April 15, 2008, by Resolution No. 2008-35 
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BACKGROUND 
Many actions taken by the City government have a fiscal impact, either positive or negative, and yet 
these impacts have not in the past always been formally evaluated.  Projects may be undertaken, 
commissions established, studies assigned to staff, and workload otherwise affected without an attempt 
to measure the effect such action may have on the City financially.  While this is not atypical of cities—
and governments generally—a more responsible posture, generating greater accountability to the public 
we serve, would be to require more measurement or estimate of financial impact of every major action 
we take or consider.  
 
PURPOSE 
The purpose of this policy is to ensure a higher level of responsibility, accountability, and fiscal integrity 
for the City government by requiring a fiscal impact statement to accompany every major proposal 
considered by the City Council. 
 
POLICY 
It is the policy of the Redding City Council to require the preparation of a fiscal impact statement to 
accompany every major proposal to be considered by the City Council.  Affected by this policy would 
be: 
 

1. The best available estimate of the capital outlay cost of projects;   
 

2. The best available estimate of operating costs of capital projects, extended over ten years; 
 

3. The operating cost (and revenues) of newly proposed programs; 
 

4. The cost of servicing commissions; 
 

5. Estimates of the cost of employee compensation packages being negotiated or otherwise 
considered, including benefits; 

 
6. Operating costs (and realistic labor savings, if anticipated) of equipment proposed for acquisition. 

 
PROCEDURE 
No prescribed and uniform format of such statements will fit all situations, and so none is prescribed.  
The form of the statement should be tailored, however, to provide the City Council with the basic 
information necessary to reach a sound decision. 
 
It is anticipated that during the transitional period (the first year or two this policy is in effect), the City 
Council will be evaluating currently-existing programs with the objective of determining areas in which 
program costs that have developed over the years may no longer be justified. 
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ESTABLISHMENT OF LONG-RANGE 
FINANCIAL PLANS AND UNRESERVED 
CASH BALANCE 92-110 412 

 
03/17/92 

 
1 

 
 
BACKGROUND 
 
Fiscal stability is an important factor to any city.  The budget decisions made today will have an impact 
on the City’s future in not only what is accomplished, but what resources are available in the future.  
Being concerned with only making ends meet this year, with little planning about what the future will 
hold is shortsighted.  Many governments become too shortsighted with their budget process, which 
causes crisis for them down the road.  The decisions made today could have a profound impact on the 
City’s future. 
 
PURPOSE 
 
Just as a city must look ahead at land use needs, it must also forecast its financial needs in order to avoid 
serious deficiencies or over-commitments to programs and projects.  Establishing a long-range financial 
plan and minimum reserve levels will assist in accomplishing the City’s goal and objectives and provide 
for orderly provisions of services to the citizens of Redding. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding: 
 

1. To prepare long-range financial plans for each of the City’s major funds and update those plans at 
least biennially. 

2. To maintain at a minimum an estimated five percent of projected expenditures unreserved cash 
balance at year end throughout the long-range financial plan. 

3. When approval of additional appropriations is requested of Council the effect on the long-range 
financial plan should be considered. 

4. A requested appropriation that would cause the estimated end of year cash reserve in any year of the 
long-range financial plan to drop below five percent needs to be submitted with a plan to insure the 
fiscal stability of the major fund’s financial position. 

5. During the budget process, the City Council will evaluate the cash balance to determine if adequate 
levels of cash are maintained based on the economic conditions of the area or other circumstances. 

 
Amended April 15, 2008, by Resolution No. 2008-35 
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ROLLING STOCK REPLACEMENT 
FUND 95-178 416 

 
08-01-95 

 
1 

 
 
BACKGROUND 
 
The City has established a Rolling Stock Replacement Fund to accumulate resources to purchase rolling 
stock (i.e., vehicles and related equipment).  The purpose of establishing the Rolling Stock Replacement 
Fund was to manage rolling stock resources in the most efficient manner possible.   To provide 
departments with the mechanism to manage their rolling stock the City needs to establish a formal policy 
regarding appropriation of funds for rolling stock. 
 
PURPOSE 
 
This policy would authorize department heads, with the City Manager’s approval, to transfer funds 
accumulated in the Rolling Stock Replacement Fund to the originating division’s budget where the funds 
could be expended for rolling stock. 
 
POLICY 
 
The City of Redding has established a Rolling Stock Replacement Fund to accumulate resources to 
purchase rolling stock.  The Rolling Stock Replacement Fund shall accumulate resources from the sale 
of rolling stock, interest earnings and cash transfers from the various divisions of the City.  All cash 
transfers to the Rolling Stock Replacement Fund need Council approval either in the annual budget or by 
amendment to the budget.  A separate accounting of each division’s transfers in, sale of rolling stock, 
interest earnings and transfers out will be maintained for the Rolling Stock Replacement Fund. 
 
No rolling stock will be purchased in the Rolling Stock Replacement Fund.  To purchase rolling stock, 
cash will be transferred from the Rolling Stock Replacement Fund to the originating division’s budget.  
All cash transfers to the Rolling Stock Replacement Fund, along with revenue generated from the sale of 
rolling stock and interest earnings, may be transferred back to the originating division’s budget and 
expended for rolling stock in that division at the request of the department director.  Council approval for 
the appropriation of funds is not necessary if the division’s request does not exceed the cash accumulated 
in the Rolling Stock Replacement Fund. 
 
PROCEDURE 
 
Transfers from the Rolling Stock Replacement Fund to the originating division’s budget via an 
appropriation transfer request (reference Council Policy 401). 
 

 



CITY OF REDDING BIENNIAL BUDGET 
FISCAL YEARS ENDING JUNE 30, 2014 AND 2015 

 

K-26 

 
 

CITY OF REDDING, CALIFORNIA 
COUNCIL POLICY 

 
SUBJECT  
 

 
RESOLUTION 

NUMBER 

 
POLICY 

NUMBER 

 
EFFECTIVE 

DATE 
 
 PAGE 

 
SUPPLEMENTAL  
BUDGET APPROPRIATIONS 96-051 417 

 
03-19-96 

 
1 

 
 
BACKGROUND 
 
Departments are authorized to make expenditures up to the amount appropriated by the City Council.  If 
expenditures are anticipated to exceed the amount appropriated, departments must seek a supplemental 
appropriation from the City Council.  There are times, however, when additional expenditures result in 
an equivalent amount of additional revenues (examples include donations, grants, and mutual aid to other 
jurisdictions that are reimbursable).  In these instances, there is no net impact to the City’s budget.  
Under these circumstances, it would be more efficient for the City Manager to amend the budget so long 
as the increase in expenditures will not exceed the amount of revenue to be generated. 
 
PURPOSE 
 
The purpose of this policy is to authorize the City Manager to amend the budget in those instances 
where an increase in expenditures will be completely offset by the amount of revenue to be generated as 
a result of that increase. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the City Manager to amend the 
budget in those instances where an increase in expenditures will be completely offset by the amount of 
revenue to be generated as a result of that increase. 
 
PROCEDURE 
 
Budget amendments such as those described above shall be approved in the same manner as 
Appropriation Transfer Requests (reference Council Policy 401). 
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APPROPRIATION TRANSFERS 
BETWEEN YEARS 99-94 420 

 
7/1/99 

 
1 

 
 
BACKGROUND 
 
Departments have been authorized to make expenditures up to the amount appropriated by the City 
Council.  If expenditures are anticipated to exceed the amount appropriated usually the department must 
seek a supplemental appropriation from the City Council.  Now that the City has adopted a two-year 
budget there may be times when it would be beneficial for a department to move an appropriation from 
the first year to the second year or to move an appropriation from the second year to the first year of the 
two-year budget.  In these instances, there is no net impact to the City’s budget. 
 
PURPOSE 
 
To allow department directors to manage their budget in the most efficient and effective way, the 
following policy would authorize the department heads, with the City Manager’s approval, to transfer 
appropriations between years of an adopted two-year budget. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the department heads, with the 
City Manager’s approval, to administratively transfer appropriations between years of an adopted two-
year budget. The following conditions shall be met for all administrative transfers between years: 
 

1. Appropriations shall be transferred only for purposes previously approved by the City Council. 
 

2. Appropriations shall not be transferred between funds. 
 

3. Appropriations shall not be transferred between departments. 
 

4. The number of positions authorized by the City Council shall not be changed administratively. 
 
PROCEDURE 
 
Appropriation transfers such as those described above shall be approved in the same manner as 
Appropriation Transfer Requests (reference Council Policy 401). 
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RESERVE BALANCES IN 
INTERNAL SERVICE FUNDS 99-94 421 

 
7/1/99 

 
1 

 
BACKGROUND 
 
The City of Redding has established internal service funds to provide a useful means of accounting 
where it is advantageous to centralize the provision of certain goods and services provided to City 
departments and divisions.  An internal service fund should provide services to other departments and 
divisions on a cost-reimbursement basis. 
 
PURPOSE 
 
Internal service funds are used to account for services provided on a cost-reimbursement basis (i.e., 
without profit or loss).  Thus surpluses in an internal service fund may be an indication that other 
departments and divisions were over charged for the goods or services they received.  To insure 
departments and divisions are not over charged by internal service funds for goods and services 
received, the City has implemented the following policy:  
 
POLICY 
 
Internal service funds cash reserves will be reviewed by the Finance Division after the end of a fiscal 
year.  Finance will journal voucher cash reserves in excess of 5.0% in internal service funds back to the 
originating division or department unless one of the following conditions applies: 
 

1. The excess cash does not exceed $20,000. 
 

2. A justification for retaining the excess balance has been included in the budget issues and 
approved by the City Manager. 

 
3. A justification separate from the budget process has been presented to and approved by the City 

Manager. 
 

4. The fund is a self-insurance fund.  Self-insurance funds have been established to account for 
potential risks and payments are not treated on a cash reimbursement basis.  In the self insurance 
funds cash will be returned to the originating divisions when retained earnings is in excess of 
expected potential liabilities, as determined by the Finance Division and approved by the City 
Manager, plus a 5% reserve of current appropriations for unexpected expenditures.  When funds 
in a self-insurance fund exceed the above criteria, cash shall be refunded to the originating 
divisions unless conditions 1, 2 or 3 above applies. 

 
The adjustment to cash reserves shall not cause a deficit fund balance in any fund, unless the deficit is a 
result of depreciation and future assets will be replaced by contributions from other funds. 
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EQUIPMENT REPLACEMENT FUND 2001-103 422 

 
7/1/01 

 
1 

 
 
BACKGROUND 
 
The City has established a Replacement Fund to accumulate resources to purchase certain equipment.  
The purpose of establishing the Equipment Replacement Fund is to manage equipment resources in the 
most efficient manner possible.  In order to provide departments with the mechanism to manage their 
equipment and accumulate resources to replace certain equipment, the City needs to establish a formal 
policy regarding appropriation of funds for equipment. 
 
PURPOSE 
 
This policy would authorize department heads, with the City Manager’s approval, to transfer funds 
accumulated in the Equipment Replacement Fund to the originating division’s budget where the funds 
could be expended for equipment. 
 
POLICY 
 
The City of Redding has established an Equipment Replacement Fund to accumulate resources to 
purchase equipment.  The Equipment Replacement Fund shall accumulate resources, interest earnings 
and cash transfers from the various divisions of the City.  All cash transfers to the Equipment 
Replacement Fund need Council approval either in the annual budget or by amendment to the budget.  
A separate accounting of each division’s transfers in, interest earnings and transfers out will be 
maintained for the Equipment Replacement Fund. 
 
No equipment will be purchased directly from the Equipment Replacement Fund.  In order to purchase 
equipment, cash will be transferred from the Equipment Replacement Fund to the originating division’s 
budget.  All cash transfers to the Equipment Replacement Fund, along with interest earnings, may be 
transferred back to the originating division’s budget and expended for equipment in that division at the 
request of the department director.  Council approval for the appropriation of funds is not necessary if 
the division’s request does not exceed cash accumulated in the Equipment Replacement Fund. 
 
PROCEDURE 
 
Transfers from the Equipment Replacement Fund to the originating division’s budget via an 
appropriation transfer request (reference Council Policy 401). 
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TRANSFERS BETWEEN FUNDS 2003-164 423 
 

10-21-03 
 

1 
  
BACKGROUND 
 
The City has established a Contingency Reserve Fund to segregate funds for future expenditures 
contained 
in the General Fund’s Ten-Year Plan or other purposes as approved by the City Council.  A key 
responsibility of city government is to manage resources as efficiently and effectively as possible.  To 
assist in managing the resources of the General Fund and the Contingency Reserve Fund effectively and 
efficiently there may be times when it would be beneficial to make transfers between these two funds.  In 
these instances there would be no net impact to the City’s budget or Ten-Year Plan. 
 
PURPOSE 
 
To allow City staff to manage City resources in the most efficient and effective way, the following 
policy would authorize the Finance Officer, with the City Manager’s approval, to make transfers 
between the General Fund and the Contingency Reserve Fund. 
 
POLICY 
 
It is the policy of the City Council of the City of Redding to authorize the Finance Officer, with the 
City Manager’s approval, to administratively make transfers between the General Fund and the 
Contingency Reserve Fund.  The following conditions shall be met for all administrative transfers 
between these funds: 
 

1. Transfers shall only be for purposes previously approved by the City Council in the General 
Fund’s Ten-Year Plan or other purposes as approved by the City Council. 

 
2. There shall be no net effect on the General Fund’s Ten-Year Plan or the City’s overall budget. 

 
3. There shall be no net change in appropriations. 

 
PROCEDURE 

 
Transfers such as those described above shall be approved in the same manner as Appropriation 
Transfer Requests (reference Council Policy 401). 
 
Amended on June 1, 2004, by Resolution No. 04-87 
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SHORT-TERM OPERATING DEBT POLICY 
 
The expenses associated with the day-to-day operations of the City will be covered by current revenues.  
However, because the City receives the majority of its property tax revenues and a substantial portion of 
its sales tax revenue at two (2) times during the year and other revenues may fluctuate during the year, 
the City may experience temporary cash shortfalls.  In order to finance these temporary cash shortfalls, 
the City may incur short-term operating debt [typically, tax and revenue anticipation notes (TRANs)].  
The amount of the short-term operating debt will be based on cash flow projections for the fiscal year 
and will comply with applicable Federal and State regulations.  Operating revenues will be pledged to 
repay the debt, which will generally be repaid within fifteen months or less.  The costs of such 
borrowings will be minimized to the greatest extent possible. 
 
LONG-TERM CAPITAL DEBT POLICY 
 
The long-term capital debt policy sets the parameters for issuing debt and provides guidance in the 
timing and structuring of long-term debt commitments.  This policy does not apply to the following 
types of transactions and situations:  land-based financings (typically, assessment districts); debt issued 
by the redevelopment agency; payroll related liabilities (e.g., pension plans and other post employment 
benefits); landfill closure and postclosure related liabilities; and risk management related liabilities.  
The City will consider the issuance of long-term obligations under the following conditions: 
 

1. The City will use debt financing only for capital improvement projects and equipment 
purchases, and generally under the following circumstances: 
 
a. When the project is or will be included in the City's budget. 

 
b. When the project is not included in the City's budget but it is an emerging need whose 

timing was not anticipated during the budget preparation cycle, the planned financing 
of the project had not been completed during the budget cycle, or it is a project 
mandated immediately by State or Federal requirements. 
 

c.  When the project's useful life, or the projected service life of the equipment, will be 
equal to or exceed the term of the financing. 

 
d. When there are revenues sufficient to service the debt, whether from project revenues 

or other revenues sources. 
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e.   When the repayment of the debt can be demonstrated by being included in a current 

long-range financial plan for all funds affected. 
 

2. The following criteria will be used to evaluate pay-as-you-go versus long-term debt 
financing in funding capital improvements and equipment: 

 
a. Factors which favor pay-as-you-go: 

 
(1)  Current revenues and adequate fund balances are available. 

 
(2)  Project phasing is feasible. 

 
(3)  Debt levels would adversely affect the City's credit rating. 

 
(4)  Market conditions are unstable or present difficulties in marketing. 

 
b.   Factors which favor long-term financing: 

 
(1)   Current revenues and fund balance are not adequate to pay for the capital 

improvements or equipment.  
 
(2)   Projected revenues available for debt service are considered sufficient and 

reliable so that long-term financing can be marketed with an appropriate credit 
rating. 

 
(3)   The project for which financing is being considered is of the type that will allow 

the City to maintain an appropriate credit rating. 
 
(4)  Market conditions present favorable interest rates and demand for municipal 

financings. 
 

(5)    A project is mandated by State or Federal requirements and current revenues 
and fund balances are insufficient to pay project costs. 

 
(6)    A project is immediately required to meet or relieve capacity needs. 

 
(7)    The life of the project or asset financed is three years or longer. 
 
 
 

2 
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3. The following will be considered in evaluating appropriate debt levels: 

 
a.   General Fund supported debt service will generally not exceed 10% of total budgeted 

expenditures, without specific City Council approval to exceed the 10% limitation. 
 

b. The General Fund may be used to provide back-up liquidity to improve the viability 
of a self-supported debt issue (excluding land-based or redevelopment agency 
financings), but only if the General Fund is not exposed to significant risk of loss of 
assets or impairment of liquidity.  This evaluation of risk will consider such things as 
the following: 

 
(1)  Volatility and collectibility of the revenue source identified for repayment of the 

debt. 
 

(2)  The likelihood the General Fund would be reimbursed within one year for any 
payments it could need to make in its role as back-up guarantor. 

 
4. The City will follow all State and Federal regulations and requirements regarding bond 

provisions, issuance, taxation and disclosure. 
 

5. The adoption of resolutions of intent will be considered whenever a bond issuance is 
contemplated to increase the flexibility related to funding costs related to the project (e.g., 
project development costs, architectural costs, studies, etc.). 
 

6. Typically the costs incurred by the City, such as bond counsel, underwriter fees, financial 
advisor fees, printing, underwriters' discount, will be charged to the bond issue to the 
extent allowable by law.   Project design and construction costs, to the extent included in 
the project financing plan and allowable by law, should be reimbursed from bond 
proceeds.  
 

7. The City may seek credit enhancements, such as letters of credit or insurance, when 
beneficial or cost-effective. 
 

8. The City will monitor compliance with bond covenants and adhere to Federal arbitrage 
regulations.  Any instances of noncompliance will be reported to the City Council. 
 

9. The City will seek to maintain or improve its current bond rating and will not ordinarily 
consider long-term debt that, through its issuance, would cause the City's bond rating to 
be lowered. 

 

3 
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10.  The City will maintain good communications with bond rating agencies about its 
financial condition and will follow a policy of full disclosure in every financial report and 
bond prospectus (Official Statement). 

 
11. The City may obtain financing through a competitive basis or negotiated basis.  If the 

City uses a negotiated financing, the City will perform steps necessary to ensure that the 
negotiated financing is competitive with similar current-long term financings. 
 

12. The City will select financial advisors and/or underwriters on a competitive basis; these 
advisors may be retained for up to seven years to provide continuity and allow them to 
develop an understanding of the City's needs.  Trustees and/or paying agents will be 
selected by competitive bid. 
 

13.  Interfund borrowing will be considered to finance projects on a case-by-case basis, only 
when sufficient funds are available to meet projected future expenditures in the fund 
making the loan.  Interfund borrowing may be used when it would reduce costs of 
interest, debt issuance, and/or provide other benefits to the City. 
 

14.  The term of long-term debt instruments will not exceed the legal life of the asset or thirty 
years, whichever is less. 
 

15.  Bond proceeds will be invested in accordance with the provisions of the bond indenture.  
Funds set aside for debt service will only be used for that purpose. 

 
16.  Refundings will be considered to reduce interest costs, principal outstanding, or to 

eliminate restrictive debt covenants.  Pooled financings with other government agencies 
will be considered, as appropriate. 
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HOUSING AUTHORITY OF THE CITY OF REDDING (RHA) 
 
Overview 
 
The Housing Authority of the City of Redding (RHA) provides housing assistance through the Section 8 Housing 
Choice Voucher (HCV) Program to those individuals and families in Redding who are unable to pay prevailing 
rents for safe and decent housing without sacrificing other basic physical and social needs.  This program is 
subsidized by the United States Department of Housing and Urban Development (HUD).  The funds are directly 
deposited each month into the RHA bank account based on a budget developed by HUD. 
 
RHA revenue from HUD consists of two types:  administrative fees and housing assistance payments (HAP).  
Administrative revenue projected for Fiscal Year (FY) 2013-14 is $1,240,600 ($1,181,880 in administrative fees, 
plus $58,720 for the Family Self-sufficiency (FSS) Coordinator).  Total administrative expenditures for 
FY 2013-14 are expected to total $1,193,110, which will be covered by a combination of HAP administrative 
revenue, FSS program revenue, administrative revenues carried forward from the prior fiscal year, and reserve 
balances.  The revenue for the HCV program is determined by HUD.  The RHA also receives interest income and 
damage/overpayment reimbursements from households on the HCV program.  HAP revenue for rental assistance 
payments to landlords is expected to total $8,117,420. 
 
The total adopted budget by the RHA for FY 2013-14 totals $9,591,730, an increase of $89,120 from the 
FY 2012-13 amended budget.   For FY 2014-15 the adopted budget is $7,646,940 which is $1,944,790 under the 
FY 2013-14 adopted budget. 
 
During FY 2011-12, HUD changed its HAP disbursement process for the HCV Program.  Previously, HAP 
disbursements were provided to RHA each month based on 1/12th of the last calendar year’s total expended HAP 
budget.  On December 9, 2011, HUD notified all housing authorities that HAP disbursements would be based on 
the most recent validated quarter’s performance.  In addition, HUD revealed that it would offset all HAP renewal 
allocations with Net Restricted Asset (NRA) held balances (the NRA account holds excess HAP funds received in 
prior years). Therefore, HAP disbursements would be calculated on a quarterly basis and then reduced by the 
NRA recapture amount.  By recapturing NRA balances, HUD effectively moved NRA funds from housing 
authorities and placed those funds under its own control in a HUD-held reserve account.  It should be noted that if 
RHA experiences a need to cover extraordinary HAP expenses, the Treasury-held reserve account can be used to 
support HAP payments as requested by staff.  Due to an anticipated reduction in HAP funds to be received for 
FY  2013-14 and FY 2014-15, RHA will request to access the recaptured NRA balance held by HUD to offset the 
projected impact of the federal budget reductions. 
 
 
 
 
 
 
 
The following table displays the Division=s budget divided into four main expenditure groups. 
 
 
 
 
 
 
 
 

Description
FY 2011-12 

Actual
FY 2012-13 

Adopted
FY 2012-13 
Amended*

FY 2013-14 
Adopted

Increase 
(Decrease)

FY 2014-15 
Adopted

Increase 
(Decrease)

RHA 9,475,284$      10,040,960$    9,502,610$      9,591,730$      89,120$           7,646,940$      (1,944,790)$     
*Excludes carryover amounts

Materials,
Supplies & Capital Debt

Division Personnel Services Outlay Service Total
FY 2014-15 Adopted 662,290$           249,940$           6,734,710$        -$                       7,646,940$        
FY 2013-14 Adopted 946,770$           246,340$           8,398,620$        -$                       9,591,730$        
FY 2012-13 Amended 1,090,190$        237,950$           8,174,470$        -$                       9,502,610$        
FY 2011-12 Actual 850,901$           187,694$           8,436,689$        -$                       9,475,284$        

RHA
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Personnel 
 
The Housing Division has 11 full-time employees and 4 part-time employees budgeted for FY 2013-14.  There 
are 8 full-time employees and 3 part-time employees budgeted for FY 2014-15.  Personnel reductions are in 
response to sequestration-driven budget information currently provided by HUD and the projected local resources 
that will be available to support program staff.  It is also anticipated that there will be one employee retirement at 
the end of FY 2013-14.  These employees are shared between Community Development and the Redding Housing 
Authority. At this time, there are no new personnel hires projected during the 2013-14 or 2014-15 budget years.   
 
The following table displays the Community Development staffing for full-time and part-time employees. 

Capital Outlay 
 
Capital expenditures for FY 2013-2015 include expenditures for housing assistance payments (HAP) to 
landlords/owners with Section 8 Housing Choice Voucher (HCV) participants and the salary of the FSS 
Coordinator.  In FY 2013-14, Capital Outlay also includes funds set aside for accessibility improvements 
anticipated to be completed to the Housing Division lobby as well as funding for a software licensing agreement 
for the Homeless Management Information System (HMIS).  
 
Significant Issues 
 
The Housing Authority, like other federally funded functions, is facing on-going budget reductions.  Final 
outcomes on these issues will not be clear until final federal budget decisions are resolved at a later date.  At 
present, it is anticipated that there will be an 5 percent reduction for Calendar Year 2013, a 7.7 percent reduction 
for Calendar Year 2014, and a 5 percent reduction for Calendar Year 2015 due to sequestration-driven budget 
reductions.    Locally, the elimination of the Redding Redevelopment Agency removed the Low- and Moderate-
Income Housing Fund which was the City’s most significant affordable housing resource. The RHA budget has 
been developed to respond to these fiscal pressures. Given the unresolved budget issues at the federal-level, the 
adopted budget for FY 2013-14 reflects reduced expenses including the reorganization of staff duties at all levels, 
and the reclassification of several employees to part-time status. However, the budget reductions adopted for FY 
2014-15 include more substantial  reductions to program staff and operating costs, which will continue to be 
reviewed as funding and regulatory issues outside of the City’s control become clearer and while new funding 
sources are identified along with opportunities for increased program efficiency. 
 
 
2011-13 Goals and Accomplishments 
 
Goal 
To administer the Section 8 Housing Choice Voucher Program in a manner consistent with HUD=s mandates. 
 
Accomplishments 
1. For Calendar 2011 and 2012, RHA has been recognized by HUD as a “High Performer”.   After a 

recent onsite monitoring by a HUD subcontractor, RHA was chosen to participate in a HUD 
administrative fee study to determine the actual cost of administering the HCV program.  Results of 
the study will be available during 2014. 

FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 Increase FY 2014-15 Increase
Description Actual Adopted Amended Adopted (Decrease) Adopted (Decrease)

F/T 15.00           15.00           15.00           11.00           (4.00)            8.00             (3.00)            
P/T 0.48             0.48             0.48             2.19             1.71             1.71             (0.48)            

Total 15.48           15.48           15.48           13.19           (2.29)            9.71             (3.48)            

Community 
Development
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2. Lease-up goals were met and exceeded during the last two-year budget cycle, thereby assisting 

additional families with rental assistance and increasing revenue. 
3. In an effort to help new and seasoned staff strive for performance excellence, all staff attended an 

onsite training for the Public and Indian Housing Information Center (PIC) training. 
 
Goal 
Continue to develop and implement strategies to provide rental assistance benefits to qualifying low- and 
moderate-income households during a period of budget uncertainty. 
 
Accomplishments 
1. The Housing Authority continues to adapt and streamline processes in an effort to meet HUD’s 

increasing administrative requirements with decreasing administrative fees. 
2. Installation and staff training for the Housing Pro software system.  This system will provide RHA 

the ability to move toward paperless case file storage, thereby creating office space for both the 
Housing Authority and Records Department. 

3. Implemented the Housing Pro online waiting list application system wherein applicants can apply and 
check their waiting list status online.  Eventually, staff will no longer be needed to enter data from 
paper applications. 

 
 
Performance Measures and Workload Indicators 
 
1. Waiting list administration will be consistent with selection criteria and sorted properly in regard to 

admission policies. 
Measurement – Quality control samples show that 100 percent of families were selected for 
admission in accordance with RHA policies. 

2. Rent determinations will be both consistent with written policy and will be reasonable based on 
current rents for comparable units. 
Measurement – Quality control samples show that 87.5 percent of files provide for accurate rent 
determinations. 

3. At least 98 percent of all family income and deductions files will include current written verifications, 
correct calculation of deductions, and use an appropriate utility allowance. 
Measurement – Quality control samples show that 90 percent of files were correct. 

4. Housing Quality Standards (HQS) re-inspections for quality control purposes will be conducted on a 
number of units as described by HUD to meet its minimum sampling.  The number of inspections to 
be completed will be approximately 25 per year. 
Measurement – Thirty-six inspections were conducted by Housing staff. 

5. Failed HQS inspections will result in correction of deficiencies cited or a proposed termination of 
rental assistance action taken within eight weeks. 
Measurement – Quality control samples show that 100 percent of inspections were cited or 
terminated. 

6. 100 percent of new voucher leases will have a voucher payment standard which will be consistent 
with the currently adopted payment standard that is between 90 and 110 percent of the most recently 
published Fair Market Rents. When applicable, the approved exception payment standard will be 
utilized. 
Measurement – Quality control samples indicated that 100 percent of cases utilized the correct 
payment standard.  Approximately five exception payment standards were utilized for reasonable 
accommodation purposes. 
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7. All assisted families will be reexamined on a yearly basis. 
Measurement – Quality control samples show that 99 percent of all families were reexamined on an 
annual basis. 

8. The Housing Authority will maximize its lease-up to 1,568, the maximum number of baseline units or 
annual budget authority. 
Measurement – The average lease-up rate for FYE 2011 & FYE 2012 is 103 percent. 

9. Maximize enrollment of FSS families to ensure FSS Coordinator funding. 
Measurement – The mandatory number of FSS slots is four (4); however, on average, 46 families 
participated in the program per year. 

 
 
2013-15 Goals and Objectives 
 
Goal 
To administer the Section 8 Housing Choice Voucher Program in a manner consistent with HUD=s mandates. 
 
Objective 
Maintain a “High Performing” agency status, meet lease-up goals and broaden and diversify staff capabilities 
through cross-training, education, and other mechanisms.  As a department, recognize and seek out affordable 
housing and economic opportunities for persons of very-low, low-, and moderate-incomes. 
 
Goal 
Continue to develop and implement strategies to efficiently administer at the lowest cost possible, rental 
assistance benefits to qualifying low- and moderate-income households with shrinking grant resources. 
 
Objective 
Anticipate and, to the degree possible, prepare for changes in HUD=s rental assistance program on an ongoing 
basis. 
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