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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with 24 CFR 91.220(b), the following Action Plan is submitted for the 2019-20 Program
Year. The intent of this plan is to describe the activities to be undertaken during the next year to
address the City of Redding's (City) priority needs and estimate the number and types of households,
including homeless, non-homeless, and special needs populatjpps tg be assisted. In addition, the Action
Plan describes actions to be taken during the next year t

affordable housing, evaluate and reduce lead-based pain

Action Plan is the fifth-year annual pla 1t establishes the activities that will receive funding during the
2019-20 Program Year, including CDBG Declared Disaster Recovery (DDR) funds to be used to assist the
community in recovery efforts from the Carr Fire. Section AP-20 of this plan provides greater detail of
the Annual Goals and Objectives for this program year; however, the general categories for these
objectives include the following:

s Affordable Housing

e Homeless Prevention and Emergency Services

s Employment and Economic Development

e Public Facility and Infrastructure Improvements

¢  Public Infrastructure for Development of Affordable Housing
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Given the limited resources available and the funding trends over the last planning cycle, the City
maintains a measured approach towards its project selection in order to meet its strategic planning
objectives while responding to changing conditions throughout the planning period that may result from
funding uncertainties, changes in the ownership or rental market, and other economic trends that affect
the needs of the community at large.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

The City focuses limited funding on areas that can provide the most significant impact toward the
housing and community development needs identified in the onPlan process. A full discussion of the
outcomes of the 2018-19 program year will be included in insolidated Annual Performance and
Evaluation Report (CAPER), which will be submitted aft on of the program year. Activities
funded during the fourth year of the 2015-19 ConPlan Je.public service projects, one
economic development project, two Americans with Disabif ) ty improvement projects
and one historic preservation project. Through May 2 ided mortgage assistance loans
to two low-income homebuyer and are in the proce

applicants wanting to purchase a home. Housing ilitad ies included two owner-occupied
housing rehabilitation projects, 11 Emergency Y Projects, and 67 Senior Repair

space for a mixed-use proje " op and Affordable Housing Project (RDLAHP),
which will include the add ntal housing units, one manager's unit, and provide
essential public facility a : ments for the community. Construction began in July
of 2018 and the project cons i (% complete with project completion anticipated in
September of 2020.

In conjunction with efforts to create and maintain the stock of affordable housing within the
community, the City continues to collaborate with local service providers on homeless assistance efforts
that are coordinated through the local NorCal Continuum of Care (NorCal CoC) Council.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City utilized various methods for engaging the public in the planning process, which was further
detailed in Section PR-15 of the 2015-19 ConPlan. In support of developing annual goals that address
the objectives identified in the ConPlan, the City’s ongoing collaboration with local entities is described
in section AP-10 of this Action Plan. As prescribed by regulation, the 30-day public review period (from
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May 19, 2019, through June 18, 2019) for this document provided an additional opportunity for public
feedback on the Annual Action Plan. Citizens also had the opportunity to comment on the plan during
the public hearing on June 18, 2019.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section of the Con Plan.
No comments were received during the public comment period or during the public hearing.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments or views were excluded from this plan.

7. Summary

trives to address a broad scope of
using its efforts on activities

Consistent with the goals of the CDBG and HOME programs, the
community needs in @ manner that maximizes the
that serve the low- and moderate-income (LMI) po
needs for this population through its develop
opportunities. In addition, CDBG funds are ut
as variety of community service programs t§
lower-income households. The
facility improvements that s
toward ending homeless v ME resources are a vital part of addressing a variety of
etailed in this annual plan. Although many programs
ty Development (HCD) Division are accomplished in
tvate organizations, the bulk of its programs and activities
rograms, as well as infrastructure improvement activities

3t create affordable housing

omic development activities as well
2pemergency or preventive services to
erving its special needs citizens through its focus on

needs within the commu
administered by the City’s H
collaboration with other local ag
are non-duplicative. The affordable hc
and public service activities, are among the most relied upon resources that support the quality of life
for the LMI population in the community.
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AP-10 Consultation — 91.100, 91.200(b), 91.215()

1. Introduction

Other governmental agencies, the general public, private entities, and local nonprofits organizations
were consulted to solicit their input in the preparation of the draft ConPlan. Input from these agencies
was incorporated into the Annual Action Plan, which supports the goals identified within the ConPlan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(l))

local organizations that represent
ons with HIV/AIDS and their

The City's HCD works closely with social service agencies and ¢
children, elderly persons, homeless persons (including Ve
families, and the disabled. Strategic planning, coordinat
achieved through various consultation opportunities, such
The City actively participates in local collaboratives and ini
to housing and homelessness, and is a member of the

monthiy, al CoC Council meetings.
specitically address issues related

homeless persons (particularly chronical 5 uals and families, families with
children, veterans, and unaccompanie ohs at risk of homelessness.

As indicated in the Consolidat ; ccomplishes a host of activities and programs
vital to the community, inclyd )

e Acts as the primary
(HUD), the State of Calif
other potential funders for programs relative to NorCal CoC activities;

e Plans, coordinates and carries out'an annual HUD required Housing Inventory Count (HIC) as a
point-in-time inventory of provider programs within the NorCal CoC that provide beds and units
dedicated to serve persons who are homeless, categorized by the five, federally defined,
program types: Emergency Shelter; Transitional Housing; Rapid Re-housing; Safe Haven; and
Permanent Supportive Housing;

e Plans, coordinates and carries out an annual HUD required Point in Time Count (PIT) of persons
across the continuum that meet the HUD definition of literally homeless;

e Completes annual and federal NorCal CoC reporting requirements including PIT and HIC data
reported on the HUD Data Exchange;

e Annually registers the NorCal CoC, completes NorCal CoC Program Application, reviews the
annual HUD Grant Inventory Worksheet, and applies for NorCal CoC Planning Grant Funds
through HUD’s Office of Special Needs Assistance Programs;
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¢ Provides technical assistance and referral information to potential applicants seeking funding
through the HUD NorCal CoC Homeless Assistance Program Notice of Funding Availability
(NOFA);

¢ Creates and administers an equitable rating and ranking process for project applicants as
federally required by the Homeless Emergency Assistance and Rapid Transition to Housing Act;

¢ Applies local strategies in preparing an annual action plan to direct community resources
relative to the 2010 national Federal Strategic Plan to Prevent and End Homelessness, titled
“Opening Doors”;

e Maintains resource sharing and website at www.norcalcoc.org, which offers a definitive host of
services, resources and opportunities for the homeless;

e Participation and training of data entry into the HMIS system relative to the City's Section 8
Housing Choice Voucher Program.

s the jurisdiction’s area in
dards for and evaluate

Describe consultation with the Continuum(s) of Carg
determining how to allocate ESG funds, develop pe
outcomes of projects and activities assisted by ESG
procedures for the operation and administration of

The federal government allocates ESG to the State
align this funding with the HEARTH Act priorities, di

nd assist them in building capacity; as well as finding
pete for federal ESG funds.

City staff has collaborated with the Cou nd community service providers to develop and implement
a Housing Strategic Plan. Some of the goals of the Strategic Plan are to increase the permanent
supportive housing and affordable housing units available, to build the capacity of community
leadership around homelessness and to implement a coordinated entry process, amongst other very
important goals. Performance standards and outcomes will be monitored and tracked by CoC
personnel.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

During the upcoming Action Plan period, the City, as the Successor Housing Agency of the former
Redding Redevelopment Agency (SHA) intends to improve public infrastructure on the SHA properties
and anticipates that development partnerships will be solicited through an RFP or RFQ_process to
facilitate affordable housing development opportunities. All development activity will be in accordance
with maintaining applicable affordability covenants to ensure ongoing affordability for extremely low-

and low-income households.

With the additional CDBG DDR allocation awarded to the City in September 2018, the City will begin
public infrastructure improvements to City-owned property to facilitate the development of
approximately 40-50 new rental housing units which will be available to and occupied by income-

qualifying households.

Discussion
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects are anticipated for the 2019-20 program year. These projects include public
service activities, as well as housing, economic development, infrastructure improvement, and
administrative activities. These activities will be funded through programs such as CDBG, HOME,
CalHome, and other local programs. The geographic areas for these activities include but are not

specifically limited to the Downtown Redding target area. Additional funding in the form of CDBG DDR

will be used to assist in recovery efforts from the effects of the Carr Fire.

Projects
# Project Name
1 | Youth Options of Shasta County (formerly YVPC) - Youth
2 | FaithWorks Transitional Housing
3 | Shasta County Young Men's Christian Associa
4 | United Way of Northern California - Bridges t
5 | Northern Valley Catholic Social Services#£t
6 | California Heritage YouthBuild Acade ng Recovery Together
7 | ADA Curb Ramps 2019-20
8 | EDC of Shasta County - | upport and Retention Program
9 | Planning and Homele
10 | Housing Rehabilita# and/or Mortgage Assistance
11 | Housing Management
12 | Emergency Repair Progra
13 | Senior Minor Repair Program
14 | Lead-Based Paint Remediation Program
15 | HOME General Admin
16 | CDBG General Admin
17 | CDBG Admin - Carr Fire Recovery
18 | 1081 Lake Blvd - Infrastructure Improvements - Carr Fire Recovery
19 | Block 7 Project
20 | Infrastructure Improvements - Carr Fire Recovery

21 | Small Business Assistance - COVID-19 Response

Table 7 - Project Information

Annual Action Plan
2019
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The activities selected for program year 2019-20 include those that address underserved needs as
identified in the Consolidated Plan (ConPlan) through the Needs Assessment and through the citizen
participation process. Asindicated in the ConPlan, the need for affordable housing in general along with
a means for addressing the housing needs of special-needs and high-risk populations are among the
priority activities for addressing underserved needs. The constraints toward addressing these priority
areas include the variance in federal funding allocations and budgetary uncertainties that directly affect
the staffing that supports these projects. New project development and program sustainability, requires
dedicated staffing and funding resources in order to ensure meaningful impact towards addressing the
underserved needs in the community. Nevertheless, the City continues to take a focused approach
toward addressing the housing needs in the community through a variety of homeowner, rental, and

new construction programs.

The City has dedicated the maximum allowable allocatio

Target Area. The projects for the

upcoming program year are prioritized to add f community needs including safety

and basic needs; infrastructure improvem
development activities that enc i
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Project Name

Youth Options of Shasta County (formerly YVPC) - Youth Peer Court

Target Area

Goals Supported

Community Development (Non-Housing)

Needs Addressed Special Needs Housing and Supportive Services

Funding CDBG: 525,000

Description The Youth Peer Court Program provides case management and
mentoring services to develop assets and coping systems for youth 12-18
years of age. CDBG funding will cover a portion of the personnel
expenses for a Youth/Peer Court Coordinator, a portion of the Program
Manager, and a portion of the Case Manager.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

It is anticipated this progt 60 LMl youth participants.

Location Description

The Youth Options
Redding, CA 96001

Planned Activities

Mentoring an

Project Name

Target Area

Goals Supported

opment (Non-Housing)

Needs Addressed ion and Emergency Services
Funding
Description The goal of the program is to provide sheiter and essential services to

homeless families with children and homeless veterans. The program
allows residents to stay for 24 months during which time they must
attend educational classes and receive case management 1-2 times a
week focusing on their goals, barriers, and steps being taken to improve
participants' lives. Services provided to participants include, but are not
limited to, information and referral linkages, counseling, substance
abuse recovery services with on-site Narcotics Anonymous (NA) and
Alcoholics Anonymous (AA) meetings, comprehensive case management,
advocacy and support, and budget credit counseling.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 120 LM persons will be served by this program.

Location Description

The address for the Francis Court transitional housing facility is 2825
West Street, Redding, CA 96001, and the address for the House of
Cornelius veteran's transitional housing facility is 889 July Way, Redding,
CA 96002.

Planned Activities

Transitional housing and services offered for homeless families with
children and for homeless veterans.

Project Name

Shasta County Young Men's Christian Association - ESYAC Partnership

Target Area

Goals Supported

Community Development

Needs Addressed Special Needs Housing and
Funding CDBG: $13,115
Description

between Shasta Family YMCA
ter (ESYAC). ESYAC offers services

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Program activities will be offered at the Shasta Family YMCA, located at
1155 N. Court Street, Redding, CA 96001.

Planned Activities

LMl youth participants will be able to participate in enrichment programs
offered at the YMCA.

Project Name

United Way of Northern California - Bridges to Housing

Target Area

Goals Supported

Homeless Prevention and Intervention

Needs Addressed

Homeless Prevention and Emergency Services
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Funding CDBG: $30,663

Description The United Way, as the fiscal sponsor to the Redding Bridges to Housing
Program, will assist medically fragile, homeless individuals into
transitional housing. Funding will be used towards the cost of a part-
time case manager.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

40 LMl individuals will be served by this program.

Location Description

Case management services will be offered to newly housed homeless

clients.

Planned Activities

The program will rapidly ¢ agile, homeless individuals off

the street and into transitio

Project Name

Northern Valley Catholic Social

Target Area

Goals Supported

Needs Addressed

Funding

Description

ove-in costs for households participating in case
ices that are homeless or at-risk of homelessness.
cover a portion of the personnel expenses for a

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

It is anticipated 45 LMI persons will be served by this program.

Location Description

NVCSS is located at 2400 Washington Avenue, Redding, CA 96001.

Planned Activities

NVCSS will administer the Community Care Fund to offer housing case
management and no-interest loans to LMI households to assist with
move-in expenses.
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6 Project Name California Heritage YouthBuild Academy (CHYBA) - Achieving Recovery
Together
Target Area
Goals Supported Community Development (Non-Housing)
Needs Addressed Special Needs Housing and Supportive Services
Funding CDBG DDR Funds: 542,550
Description This project is designed to provide job training and soft skill development

for LMI students while improving the stock of affordable housing in our
community and assisting with the long-term recovery from the effects of
the Carr Fire. This project is eligible under 570.201(e) as a public service
project benefiting low- and ma income students who reside in the

City of Redding.
Target Date 6/30/2020

Estimate the number It is estimated 43 LMl stude
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

igh school diploma/GED. In a collaborative
he Community Recovery Team, the Hope Crisis

expenses, while also providing a stipend to students who complete on
the job training while rebuilding homes destroyed by the Carr Fire and
other residential rehabilitation activities throughout the Redding area to
increase the stock of affordable housing.

7 | project Name ADA Curb Ramps 2019-20
Target Area
Goals Supported Community Development (Non-Housing)
Needs Addressed Public Facility and Infrastructure Improvement
Funding CDBG: $109,552
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Description

This project intends to serve individuals with disabilities in various LMI
neighborhoods through the installation of ADA compliant curb ramps.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Individuals with disabilities in LMI neighborhoods will benefit from the
ADA curb ramp installations.

Location Description

Planned Activities

The goal of the project is to provide safe travel for pedestrians with
disabilities along city streets through the installation of ADA curb ramps
at various locations.

Project Name

EDC of Shasta County - Ki enterprise Support and Retention

Program

Target Area

Goals Supported

Needs Addressed

Funding

Description

toring services and memberships to the
services which include the use of co-working

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

It is projected this program will provide between 17-20 scholarships to
individual LMI microenterprise business owners.

Location Description

The Shasta Venture Hub is located at 777 Auditorium Drive, Redding, CA
96001.

Planned Activities

Scholarships for mentoring, education, and facility membership will be
offered to LMl entrepreneurs for the purpose of microenterprise support
and retention.
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Project Name

Planning and Homeless Prevention

Target Area

Goals Supported

Homeless Prevention and Intervention

Needs Addressed Homeless Prevention and Emergency Services

Funding CDBG: $10,000
LMIHAF: $10,000

Description The City will actively participate in the administration of the NorCal
Continuum of Care (CoC) and provides funding towards the CoC
Coordinator contract.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

conducted in January 2019, there
tified as being homeless in

According to the preliminap
were approximately 697
Shasta County.

Location Description

Services will benefit the

Planned Activities

10

Project Name

ction, and/or Mortgage Assistance

Target Area

Goals Supported

Needs Addressed

Funding
Housing Division Revolving Loan Fund: $256,010
LMIHAF: $400,000

Description Using a combination of HOME funds, HOME program income, and
various funding resources, low-interest and deferred loans and grants
will be available for the acquisition and/or rehabilitation of rental and
homeowner units to increase the City's affordable housing stock.
Homebuyer assistance and lead-based paint remediation may also be
provided under this program.

Target Date 6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

It is anticipated this project will include a minimum of 10 units of owner-
occupied rehabilitation and/or mortgage assistance.

Location Description

Various sites in the Redding area including, but not limited to, the
Downtown Redding Target area.

Planned Activities

Leveraging a combination of local and entitlement funding sources, it is
anticipated that 8 permanent supportive units will be generated, and 10
units of owner-occupied rehabilitation and/or mortgage assistance will
be provided.

1 Project Name Housing Management Services

Target Area

Goals Supported Housing Rehabilitation

Needs Addressed Affordable Housing

Funding CDBG: $290,000

Description Program delivery co d with housing rehabilitation programs,
as well as housing st er 24 CFR 570.205 and 570.206.

Target Date 6/30/2020

Estimate the number This is an ad ity that supports housing rehabilitation

and type of families fostanisand re hable administrative costs eligible under 24 CFR

that will benefit from 4 570.205 ane 20

the proposed activitie:

Location Description services will bet fit projects in the Redding Area.

Planned Activities Activilies inglifde management of the CDBG RLF loan portfolio as well as
administggtion of housing rehabilitation activities including program
marketing, eligibility assessment, project management, and
underwriting. Housing services also include the preparation of work
specifications, loan processing, inspections, and other services related to
assisting owners, tenants, contractors, and other entities participating or
seeking to participate in these activities.

12

Project Name

Emergency Repair Program

Target Area
Goals Supported Housing Rehabilitation
Needs Addressed Affordable Housing
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Funding Housing Division Revolving Loan Fund: $60,000

Description Provision of low-interest and deferred loans to LM| homeowners,
including manufactured housing or mobile homeowners, and small
grants to investor owners of rental units with lower income tenants.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

it is anticipated that 10 owner-cccupied units will be rehabilitated and 5
tenant units will be rehabilitated to address accessibility and safety
issues.

Location Description

Various locations including, but not limited to, the Downtown Redding
Target area.

Planned Activities

The purpose of the ERP is
otherwise unable to obta
problems. Landlords part
grants to assist with the co
occupied by a lower-ing

13 Project Name Senior Minor Repair

Target Area Downtown Red;

Goals Supported Housing Reha

Needs Addressed Afferdable Ho

Funding Housing D g Loan Fund: $60,000

Description Provision of gf to LMI senior homeowners requiring minor property

habilitation reldted to health/safety hazards or code violations.

Target Date 6 0 0

Estimate the number It is anticipated that 120 LMI senior households will receive program

and type of families assistance.

that will benefit from

the proposed activities

Location Description Various locations including, but not limited to, the Downtown Redding
Target area.

Planned Activities The SRP will assist LMI senior households and disabled homeowners in
need of minor property repairs who do not have the financial resources
to complete the repairs.

14

Project Name

Lead-Based Paint Remediation Program
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Target Area

Downtown Redding

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding Housing Division Revolving Loan Fund: $20,000
Description Lead-based paint assessment and abatement grants will be provided as a

companion to housing rehabilitation loans on eligible projects.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Various locations includin
Target area.

Planned Activities

Lead based paint assessmer

15 Project Name HOME General Admi
Target Area
Goals Supported New Construc tal Units)
Needs Addressed
Funding
Description ivities associated with the HOME program.
Target Date
Estimate the number rative activity that supports the administrative costs
and type of families ass h the HOME program.
that will benefit from
the proposed activities
Location Description Services will benefit projects in the Redding area.
Planned Activities Eligible grant administration activities including annual compliance
monitoring, grant management, and contract administration.
16

Project Name

CDBG General Admin

Target Area
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Goals Supported

Housing Rehabilitation

Economic Development

Homeless Prevention and Intervention
Community Development (Non-Housing)

Needs Addressed

Affordable Housing

Special Needs Housing and Supportive Services
Homeless Prevention and Emergency Services
Employment and Economic Development Services
Public Facility and Infrastructure Improvement

Funding

CDBG: $130,831

Description

General administration of CDBG program including subrecipient
monitoring, planning, data coll8gtiog, program management, and annual

reporting.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Redding area.

Planned Activities

17

Project Name

grant management, subrecipient
ht, and strategic planning.

Target Area

Goals Supported

Needs Addressed Housing and Supportive Services
t and Economic Development Services
Funding CDBG: $44,933
Description General administration of CDBG DDR program including subrecipient
monitoring, planning, data coliection, program management, and annual
reporting.
Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities
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Location Description

Planned Activities

Administrative activities for the additional CDBG DDR funds to include
grant management, subrecipient monitoring and oversight, and strategic

18

planning.
Project Name 1081 Lake Blvd - Infrastructure Improvements - Carr Fire Recovery
Target Area
Goals Supported Community Development (Non-Housing)
Needs Addressed Affordable Housing
Public Facility and Infrastructure Improvement
Funding CDBG DDR Funds: $700,000
Description This project will update ang essary public infrastructure at
1081 Lake Boulevard to
storm drains, and bus tur
native vegetation, in prepa
affordable housing. The
& Keswick area, and is located in
he population being of low- and
erican Community Survey.
Target Date

Estimate the number
and type of families

that will benefit fro
the proposed activifi

Location Description

Planned Activities

sfor the construction of infrastructure improvements

19

necessary for the development of affordable housing units.
Project Name Block 7 Project
Target Area Downtown Redding

Goals Supported

Economic Development
Community Development (Non-Housing)

Needs Addressed Employment and Economic Development Services
Public Facility and Infrastructure Improvement
Funding Section 108: §3,500,000
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Description

Utilize CDBG Section 108 Loan to assist the financing of the sidewalks,
streets and underground utilities to enable the commaercial space to be
developed thereby creating jobs and/or job retention; assist property
owners with facade improvements to existing commercial buildings to
improve their property by revitalizing their storefronts and in some cases
creating new storefronts; and other eligible predevelopment categories
(no acquisition, but maybe design, engineering, or construction
management). Activities eligible under 24 CFR 570.703(f)(2) and 24 CFR
570.703(i} pursuant to 24 CFR 570.203.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

1407 California Street

Planned Activities

Utilize Section 108 Loan for activ igible under 24 CFR 570.703({f)(2)

and 24 CFR 570.703(j

20

Project Name infrastructure Impr¢ e Recovery

Target Area

Goals Supported

Needs Addressed

Funding

Description install public infrastructure (sewers, sidewalks, storm
quired to make various parcels ready for construction of

ngle and multi-family housing units.
Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated six single family homes, eight permanent supportive
housing units and 26 muiti-family affordable rental units will be
constructed and made available to low- and moderate-income renters
and homebuyers.

Location Description

The locations of the proposed public infrastructure improvements are
identified as, but not limited to, downtown Redding parking garage, 2955
Leland Avenue and 1914-1964 Linden Avenue in Redding.
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Planned Activities

Provide all required public infrastructure improvements necessary to
ensure the sites are ready for affordable housing construction in fow-
and moderate-income areas.

21

Project Name

Small Business Assistance - COVID-19 Response

Target Area

Goals Supported

Community Development (Non-Housing)

Needs Addressed Employment and Economic Development Services

Funding CDBG: $260,000
CDBG-CV: $447,450

Description Assist eligible small businesses affected by the COVID-19 pandemic with
short-term assistance with utilifizbills,and/or rent payments.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

City of Redding

Planned Activities

derate-income persons caused by
g funding to assist small businesses and
es with working capital.

Annual Action Plan 47
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-50 Geographic Distribution ~ 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

During 2019, the majority of activities funded with either CDBG or HOME resources will be marketed
and utilized on a City-wide basis, including Downtown Redding, which is one of the City’s target
neighborhoods that contain concentrations of LMI households. In addition the Downtown Redding
Target Area, other areas with a concentration of low-income households include: north Redding, areas
surrounding I-5 south of state route 44, and areas surrounding state route 273, south of the
Buenaventura Boulevard intersection. Additionally, areas of minority concentration included:
Downtown Redding, the Buckeye neighborhoad, the neighborhood to the northeast of the intersection
of Dana Road and Churn Creek Road, the area south of South @ity Park and the neighborhood to the
southeast of the intersection of Churn Creek Road and Hafth

Geographic Distribution

Target Area Percentage of Funds
Downtown Redding
Table 8 - Geographic Distribution

Rationale for the priorities for allocating

ographic distribution of assistance, as described in this
t basis throughout each program year. The most

enefit LMI households. Although the community needs
exceed the available funding resource ty continually makes every effort to leverage grant-funded
projects which in turn stimulates and encourages partnerships with the private sector to improve the
community. The City’s goal in using CDBG and HOME funds is to enhance the quality of life for low-
income households, eliminate blighting conditions, and maximize grant dollar investments for the
greatest service returns.

Discussion

The City invests its CDBG and HOME resources on a City-wide basis, including specific target
neighborhoods, such as Downtown Redding. The Downtown Redding area has been specifically
identified as a geographic priority area due to its development potential and its proximity to services,
jobs, and transit. The City’s general marketing efforts will recruit participation of property owners,
property managers, and others in higher-income and higher-opportunity areas to participate in the
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City’s Housing Division Programs.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

It is the on-going objective of the City to work towards providing opportunities for the development of a
wide range of housing types, including affordable housing units that are accessible, safe, and, where
necessary, provide supportive services specific to the special needs population. As funding is available,
the City will continue to support the development of affordable housing units in a wide variety of types.
The City is currently working with a handful of affordable housing developers to identify funding and
other resources for a variety of affordable housing proposals. If feasible, the City will enter into
development partnership agreements with individual entitie rease the stock of affordable housing
in the community during the 2019 program year and bey er, the City will continue its
education efforts on a community-wide basis, as well as# roject basis, to demonstrate
that affordable housing projects can be a benefit not only nt population, but also
to the neighborhood in which it is situated.

One Year Goals for the Number of Households
Homeless
Non-Homeless
Special-Needs
Total
Table 9 - One Year Goals for Affo

. Requirement

One Year Goals for th Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 315
Acquisition of Existing Units 0
Total 315

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

In accordance with the General Plan and the associated Housing Element, the land use designations

established permit a range of residential development types and densities, which are sufficient to offer

ample opportunities for the development of affordable housing in a diversity of appropriate locations. it

is the goal of the City to encourage the provision of sufficient affordable housing resources within areas

that exhibit the highest need, while ensuring the availability of affordable housing in higher cost, higher

income areas that can offer greater opportunities for employment, education, heaithcare, and a host of
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other important services and amenities.

During Program Year 2019-20, all 180 units at the Heritage Plaza apartment complex will benefit from
various levels of rehabilitation. The City utilized HOME Program Income to fund a loan of $480,000 to
provide the units with energy efficient upgrades, updating plumbing and electrical fixtures, new roofing,
windows and other exterior improvements, as well as replacement of sidewalks and walkways to create
an Americans with Disabilities Act (ADA) compliant path of travel throughout. In exchange for the
$480,000 loan, eleven additional units will become HOME rent restricted units.

With respect to the current affordable housing partnerships and potential developments, the City is
currently working with K2 Development Companies (K2) for the construction of the Downtown Redding
Loop and Affordable Housing Project (DRLAHP), a 4-story, mixed-use development. In October 2016, the
Affordable Housing and Sustainable Communities (AHSC) Program awarded a combination of grant and

resources (HOME, CDBG and AHLF) and private financing 't
DRLAHP will create 81 affordable units which will be availa

development of eight affordable housing units tha ilable to and occupied by homeless
households as permanent supportive housing.

opment of 20 units that include ten

The City has also partnered with Palm Com#
ial Needs Housing Program administered by Shasta

units for permanent supportive h
County, nine units available

install public infrastructure (streets, sidewalks,

d partner with private developers to build 40-50
affordable housing units to assist 1 ing needs of the community due to the impact of the
Carr Fire on the housing market. Ove omes in the city of Redding limits were completely
destroyed. While the majority of the residences destroyed in the city were above the low- and
moderate-income level, the loss of these homes places an additional strain on an already limited
housing market for those in greatest need of housing assistance. Just outside the city limits, at least 800
homes were destroyed in the unincorporated area of the county. Many of these now homeless
residents are seeking affordable housing within the city of Redding as well, placing an even greater need
for affordable housing opportunities.

In addition to the projec
gutters, sewers) on two City

The City does not provide tenant based rental assistance (TBRA) or administer ESG funds at this time.
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AP-60 Public Housing — 91.220(h)

Introduction

This section does not apply — the City of Redding does not administer public housing within its
jurisdiction.

Actions planned during the next year to address the needs to public housing
There are no public housing developments within the City of Redding - this section does not apply.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

There are no public housing developments within the Cit - this section does not apply.

If the PHA is designated as troubled, describe the ma cial assistance will be

provided or other assistance

There are no public housing developments within t is section does not apply.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City utilizes CDBG and HOME funding to prevent and reduce the incidences of homelessness by
providing financial support for non-profit service providers and partnering with developers to improve
and increase the affordable housing stock and opportunities. The non-profit service providers are
funded through the CDBG public service process and include providers of services for highly vulnerable
sub-populations such as seniors and individuals with high health care needs. All of the activities that the
City carries out are intended to assist low- to moderate-income households at the greatest risk of
chronic homelessness.

As discussed previously in AP-10, the City, County and local service providers will continue to participate
as members of the NorCal Continuum of Care that includes th&xCoupty of Shasta and six other northern
California counties: Del Norte, Lassen, Modoc, Plumas, Sief you. The NorCal CoC actively
carries out the responsibilities required under CFR 578. eks to address the critical
problem of homelessness through a coordinated commun
building a network to address those needs through consen: ‘ ity build og and resource
development. The City participates in the NorCal CoC ¢
the demographics, needs and available shelter bed
provide a comprehensive and cohesive system of h
goals and strategies outlined in this section ar region. The NorCal CoC Executive
Board serves as the governing entity that : irect it ensures that the NorCal CoC complies
with HUD’s regulatory requirements

in the region in order to
roughout our seven counties. The

shelter and transitional housing to those in
r-term, more effective method of addressing homeless
e housing (PSH) for the chronically homeless,

. The Emergency Solutions Grant (ESG) program
ousing program services and may include a component of

The focus of CoC funding h
need; however, our prior
needs and that is to provi
homeless veterans and for una
provides either emergency shelter
homelessness prevention or street outre

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Redding provides support to the NorCal CoC Board, Council and coordinator for conducting
outreach efforts to persons that are at-risk of homelessness or are experiencing homelessness.
Annually, members of the Council conduct the Point-in-Time (PIT) count survey that provides a snapshot
of the sheltered and unsheltered homeless persons on a single night in January. The PIT count is a
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collaborative effort that includes government agencies, service providers, health care providers, law
enforcement, elected officials and volunteers working together to make every effort to reach out to the
homeless within our jurisdiction.

Data collected from the independent survey provides insight to the individuals' or families' needs which
is used to understand the causes and trends over time, as well as assisting with the determination of
their unmet shelter and service needs.

While the primary source of funds into the NorCal CoC is ESG funds, the City is not an ESG entitlement
jurisdiction. However, the NorCal CoC is part of the ESG Balance of State funding pool and must compete
for 50% of its allocated amount through a competitive process that could fund emergency shelter, rapid
rehousing, street outreach or homelessness prevention. The City of Redding will continue to engage
those non-profits that are effective in placing chronically homeless persons in appropriate and
sustainable housing and assist them in building capacity, fiiding options for them to generate
match funds to compete for Federal ESG funds.

involves providing for the immediate needs of per 4 omelessness, such as food, shelter,
and often, health care. In order to continue i lization process, homeless persons often
move to transitional housing and supportive sde available through several public and
non-profit providers in the community.

role with the NorCal CoC. Shelter directors

t emergency shelter and housing needs. HUD NorCal
es, support the local Transitional Housing Project, New
-for homeless families with children.

Emergency shelters within th
participate regularly in co
CoC funds, leveraged wit
Path Housing and Partners in

nity dialogu 3
of Redding res
(isi g prograg

The City also utilizes its HOME and Su Housing Agency funding to support efforts to improve and
increase housing opportunities, and prevent and reduce the incidences of homelessness within our
community. Specifically, the City uses its funding resources to expand the supply of decent, safe and
sanitary affordable housing units and strengthen the ability of the City to provide housing units through
partnerships with a variety of special needs housing providers. One specific partnership is with
FaithWORKS Community Coalition, Inc. (FaithWORKS) and the development of eight affordable

housing units.

The City is participating in multiple efforts that contribute to the homeless response system. Primarily,
the City is engaged in planning efforts to develop the HUD required Coordinated Entry Process (CEP)
that includes the establishment of physical and virtual system access points where persons needing
services can easily enter the service system and get referrals to the supportive services and housing
needs that are client-centered. The CEP includes a vulnerability assessment tool that will allow the
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intake specialists at the access points to determine a person’s priority for housing, as well as the need
for housing immediately (ES/TH) or for longer-term programs such as rapid rehousing or permanent
supportive housing.

The City is working with the CoC Coordinator to locate additional resources to establish additional
housing programs that will address the identified needs of homeless persons and specific sub-
populations; to work with program providers to ensure that programs are easily accessible, are no
barrier or low barrier (housing first approach) and that each program is dedicated to chronically
homeless persons.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
ing the period of time that
ccess for homeless individuals

permanent housing and independent living, including sh
individuals and families experience homelessness,

recently homeless from becoming homeless again

The City supports and collaborates with local service meless individuals and
families to make the transition from transitional to sing units. Chronically homeless
individuals with a severe and persistent mental illng ‘ ed scattered site units that are
subsidized by the NorCal CoC Permanent Sup
funds support transitional housing opportu
permanent housing placement servj 4D NorCal CoC funded projects work together with the
City of Redding to leverage resgi d 10 € d or individualize permanent housing placement
ss households with housing quickly and in

s which are of greatest need to support stable housing;

in 2016, Qualified Referral Agencies (QR were established by the Housing Authority of the City of
Redding (RHA) to provide waiting list preferences for families that are homeless or at risk of being
homeless. To date, the RHA’s has designated four QRA’s, One Safe Place, FaithWORKS, the Good News
Rescue Mission and the Shasta County Health and Human Services CalWorks’ Family Stabilization
Program. In FY 2018-19, the RHA issued 56 Housing Choice Vouchers through QRA’s.

The RHA has 65 VASH vouchers available to the community. The RHA has partnered with the Veterans
Affairs to provide chronically homeless veterans with safe and affordable housing through the HCV
Program. Veterans Affairs provide case management, supportive services and clinical services. In FY
2018-19, the RHA received VASH referrals and provided rental assistance for 21 formally homeless
veterans per month.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Pursuant to the McKinney-Vento Act, to the maximum extent practical, persons discharged from
publicly funded institutions or systems of care should not be discharged into homelessness. For aged-
out foster youth, under the leadership of the Independent Living Program, various NorCal CoC members,
including the RHA, provide services and housing vouchers to aged-out foster youth to avoid
homelessness.

patients who receive conta ) i s with Visit Coordinators. The Shasta County
ental Health Services Act, developed a protocol that

ic Safety Realignment, the NorCal CoC is working closely

And lastly, in accordance with the AF |
orrections Realignment team members throughout the

with Shasta County Probation and vario
community to network services, identify the needs of this population and address potential gaps in
resources that may be identified.

Discussion

City staff will continue to collaborate with the County and community service providers to create and
implement a Housing Strategic Plan. Some of the goals of the Strategic Plan will be to strengthen the
NorCal CoC administration and coordinator efforts, build a community framework to address
homelessness and homeless issues, increase housing opportunities, expand usage of the Homeless
Management Information System as the data tracking tool, develop a sustainable homeless prevention
support system and evaluate programs for improvement and inclusion in the CoC funding process.
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Limited funding resources continue to be an ongoing challenge toward the provision of services to the
homeless population; however, the City will continue to focus efforts towards the identified needs of
this population and continue to partner with the NorCal CoC and other local organizations throughout

the 2019 program year.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Based on the actions identified within the Analysis of Impediments and considering the limited funding
resources available, City staff is making every effort to remove barriers to affordable housing.

There are a variety of public policy choices that have a negative effect on affordable housing. The most
obvious policies that complicate the ability to provide and supply affordable housing units are local and
federal regulatory constraints that drive up the cost of affordable housing unit production. Government
imposed regulations (i.e. onerous building codes), direct project costs, time delays and increased fees all
increase building costs. Other constraints that drive costs up are land use controls, reduction of
available funding (both governmental and private capital), available sites for construction (less

state prices. Other constraints that are
of capital, labor and materials.

expensive parcels are typically expensive to develop), and rea
beyond the control of local government are the costs and,

ic policies that serve
affecting land, zoning
nd policies affecting the

Actions it planned to remove or ameliorate the nega
as barriers to affordable housing such as land use cofif
ordinances, building codes, fees and charges, growt
return on residential investment

nPlan are consistent with those
f the General Plan, which allows

The information, goals, policies, and program
contained within the City’s Housing Elemen

he following tools are included in the zoning ordinance
and subdivision ordinanc pment, particularly to support affordable housing

projects:

e Density Increase: Residentia ay be doubled for affordable senior housing projects in
the Residential Multifamily Distriets. This eliminates the need to use the Density Bonus
provision of the ordinance, which can add time to the approval process.

e Density Bonus Ordinance: The City’s ordinance was amended in 2008 to provide as much
flexibility as possible in approving affordable housing projects. This ordinance does not establish
a cap on density, nor does it limit the number of concessions, incentives, or waivers of
development standards that can be granted. This approach will facilitate development of more
affordable units than would have been possible under the basic limitations of state law or the
City’s previous density bonus ordinance.

e The zoning code includes basic standards for the development of small-lot subdivisions. In
addition to allowing reduced lot sizes, it also provides for reduction in building setbacks, lot
coverage, and covered parking requirements. The intent of the provision is to encourage infill
development through the construction of a single-family product at higher densities, which may
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produce affordable housing units.

In addition and in accordance with the City’s Analysis of Impediments, staff is working to take specific
actions to remove barriers that include:

Action 1: Using the ConPlan and Al as mechanisms to increase awareness and participation in fair
housing issues which include raising the community's awareness of the identified barriers to fair housing
choice.

Action 2: Monitoring the ongoing process of the Al recommendations.

Action 3: Developing and implementing an affirmative marketing plan designed to encourage

participation in affordable housing programs.
Action 4: Maintain links on the City’s website to clearly direct visitors to housing services and resources.

Discussion:

ing Division, as well as, its
rs to affordable housing,

The City’s Housing Division will continue to work with th
community partners to identify and continue steps towat,
as appropriate.

arri

Annual Action Plan 59
2019

OMB Control No: 2506-0117 {exp. 06/30/2018)



